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Savannah City Government
SUMMARY/FINAL MINUTES
COUNCIL WORK SESSION&

CITY MANAGER’S BRIEFING
January 21, 2016 – 10:00 a.m.

PRESENT: Mayor Eddie DeLoach, Presiding
Aldermen Tony Thomas, John Hall, Bill Durrence,
Carol Bell, Julian Miller, Brain Foster,
Van Johnson (arrived at 10:15 a.m.),
Estella Shabazz (arrived at 10:25 a.m.)

City Manager Stephanie Cutter
City Attorney Brooks Stillwell

ABSENT: Assistant City Attorney William Shearouse

Mayor  DeLoach  called the meeting to order.  City Manager Cutter stated an update will be given 
by Savannah Chatham Metropolitan Police Department Chief Lumpkin to inform Council of 
what is going on and what is planned for the year in the department.  Followed by an update from 
the Environmental and Sustainability Director Nick Deffley.

SCMPD Update

Chief  Lumpkin  stated the update will include a n update of 2016 and where the department is 
going in 2016. (Presentation on file in the Office of the Clerk of Council)

The following questions and comments were made during and after the presentation

Alderman Foster asked Chief Lumpkin if there are any vacancies in the non-patrol areas. Chief 
Lumpkin replied yes, there  is a total of  200 positions in the department . The most critical area is 
communications (dispatchers) whose attrition rate is higher than other areas throughout the 
department, they have over 100 positions. 

Mayor DeLoach asked Chief Lumpkin how is the cost being quantified with the new End Gun 
Violence Program versus what was being done previously. Chief Lumpkin replied if the 
techniques and processes are learned correctly there won’t be a cost.  His idea is to incorporate 
what will be done into culture and a specialist will not be needed. He continued stating he 
suspects the new program needs at least a couple years to develop a culture.  He stated the 
department will develop a cost quantifiable analysis and bring it back to Council.

Alderman  Foster asked Chief Lumpkin if there are cameras   in the locations where the 
ShotSpotter’s are located, if not is that something he thinks will be beneficial. Chief Lumpkin 
replied no, there are some enhancements that can take place in those areas and is something that 
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could be helpful. He stated they will look into the cost factors of having cameras in those 
locations.

Alderman Johnson stated there are things that can be done to retain officers   and giving the 
following suggestions: officers are treated like other employees, if they are hurt or injured in the 
line of duty after 10 days they have to use their own leave time; after an officer reaches 30 years 
of service their multiplier changes in terms of employment and it is not financially sound for 
them to stay on as an officer, lastly the structure in terms of the career pay plan as it relates to a 
mid-point. 

Alderman Thomas stated the smaller police departments around need to be monitored as they 
utilize the City’s resources to train their officers and somehow manage to steal SCMPD officers 
for small amounts of money. 

Chief Lumpkin stated most communities in metro Savannah use a radius as opposed to the 
county line as it relates to taking home the police vehicles. He stated staff will bring a 
recommendation back to Council as it can help with response time of officers that live outside 
the City limits. 

City Sustainability Initiatives

Nick Deffley ,  Environmental and Sustainability Director  presented a PowerPoint Presentation on 
the role of the department which is to develop, implement, monitor and measure a 
comprehensive sustainability program that incorporates sustainability into all aspects of City 
operations and community life. The objectives of the department are to promote a healthy 
environment for citizens; analyze operations for efficiency and cost savings; encourage resource 
reduction and conservation; assess a need or new policies and ordinances; assist with regulatory 
compliance; and educate and engage City staff and the public.  ( Presentation on file in the 
Office of the Clerk of Council)

The following questions and comments were made during and after the presentation

Alderman  Thomas asked that the Community Garden Program from 2012, be revisited as he 
believes it is critical for neighborhoods. He feels there wasn’t enough education with it to make 
it more successful. He continued stating he believes it has value and can work.  Mayor DeLoach 
asked Mr. Deffley to look into the suggestion of Alderman Thomas and bring a recommendation 
back to Council.

City Manager Cutter stated the Real Property Department manages FEMA lots and have been 
asked to develop an action plan on how to develop those lots, and will bring a recommendation 
back to Council upon completion. 

Alderman Thomas asked if the River Street Recycling Project will be continued if they have 
considered a more attractive container. Mr. Deffley replied yes, the yellow top bins were 
installed on a conditional basis  as a pilot program and whatever is found will match the historic 
integrity of the street. 
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Alderman Durrence asked if the recycle bins can be changed in the downtown area around the 
residential areas as the yellow tops are not attractive for the area. City Manager Cutter stated 
when the program was first implemented there was a public engagement about the color and that 
is the color the community decided upon.

Alderman Miller stated he wanted to meet with Mr. Deffley later in reference to the Linear Trail. 

Appointment to Chatham Area Transit Authority

Alderman Durrence expressed his interest in being appointed to the Chatham Area Transit 
Authority. Council came to a common consensus.

Executive Session

Upon motion of Alderman  Johnson , seconded by Alderman  Bell , and unanimously carried 
Council went into Executive Session for the purpose of discussing Litigation.

Upon completion of this session, a motion was made to come out of Executive Session by 
Alderman Thomas, seconded by Alderman Shabazz, and unanimously carried.

City Manager Stephanie Cutter  presented the City Manager’s Briefing of the agenda items for 
the Council Meeting of  January  21 , 201 6 .   The agenda is attached a nd made a part of the 
permanent record.

Mayor DeLoach adjourned this meeting.

Dyanne C. Reese, MMC,
Clerk of Council


