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OMB Control No: 2506-0117 (exp. 07/31/2015)
CR-05 - Goals and Outcomes
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a) 
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.
The 2014 Consolidated Annual Performance and Evaluation Report (CAPER) summarizes the results of activities that have taken place during Program Year 2014. The performance report must include a description of the resources made available, the investment of available resources, the geographic distribution and location of investments, the families and persons assisted (including the racial and ethnic distribution of persons assisted), actions taken to affirmatively further fair housing, and other actions indicated in the Strategic Plan and the Action Plan.
The importance of timely and accurate performance reports cannot be overstated. Grantees should strive to ensure that all applicable deadlines are met. Performance reporting meets three basic purposes:
• Provides HUD with necessary information to meet its statutory requirement to assess each grantee's ability to carry out relevant CPD programs in compliance with all applicable rules and regulations;
• Provides information necessary for HUD's Annual Report to Congress, also statutorily mandated;
• Provides grantees an opportunity to describe to citizens their successes in revitalizing deteriorated neighborhoods and meeting objectives stipulated in their Consolidated Plan.
Utilizing Community Development Block Grant (CDBG), Emergency Solutions Grant (ESG) and HOME Investment Partnership (HOME) funds the City of Savannah, its subrecipients and partner agencies made substantial progress in accomplishing the goals outlined in the 2013-2017 Housing Community Development plan.  The following are key accomplishments of the City's CDBG, ESG and HOME programs in 2014:
HOME BUYER PROGRAMS
· 65 low to moderate income households achieved homeownership through City of Savannah home buyer programs
· Candler / St. Joseph Hospital became a program partner with a $45,000  three year commitment for down payment assistance
· Infill development of 20 new single family homes
· 70 prospective homeowners who graduated from the Homebuyer education program
· 164 income qualified homeowners assisted through home repair programs programs
Economic Development
· 19 Business assisted with loans
· 24 new jobs created through small business loans, and microbusiness loans
Public Services
· Area agencies served 4,193 homeless persons as of 12/31/2013. The homeless count for 2014 is not completed as of the submission of the 2014 CAPER. (Note: Numbers are unduplicated.)
· 40,208 residents benefited from an array of social services.  (This total includes 36,015 low/mod income persons benefiting from an area benefit program)
Workforce Development
158 unemployed or underemployed low and moderate income persons received job readiness and workforce training
Homelessness
The City won $3,841,550 in 2014 HUD Supportive Housing Grants for nine homeless programs.
Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual outcomes/outputs, and percentage completed for each of the grantee’s program year goals.
	Top of Form
Table 1 - Accomplishments - Program Year
Bottom of Form

	Goal
	Category
	Funding
	Outcome

	Affordable Housing
	Affordable Housing
	 
	 
	Indicator
	Expected
	Actual
	Unit of Measure
	Percent complete

	
	
	 
	 
	Public service activities other than Low/Moderate Income Housing Benefit
	100
	70
	Persons Assisted
	70.00%

	
	
	 
	 
	Public service activities for Low/Moderate Income Housing Benefit
	70
	0
	Households Assisted
	0.00%

	
	
	 
	 
	Homeowner Housing Added
	90
	64
	Household Housing Unit
	71.11%

	
	
	 
	 
	Direct Financial Assistance to Homebuyers
	60
	65
	Households Assisted
	108.33%

	Business Development
	Non-Housing Community Development
	 
	 
	Indicator
	Expected
	Actual
	Unit of Measure
	Percent complete

	
	
	 
	 
	Businesses assisted
	20
	19
	Businesses Assisted
	95.00%

	Corridor Revitalization
	Non-Housing Community Development
	 
	 
	Indicator
	Expected
	Actual
	Unit of Measure
	Percent complete

	
	
	 
	 
	Businesses assisted
	64
	0
	Businesses Assisted
	0.00%

	Fair Housing & Special Needs
	Affordable Housing Non-Homeless Special Needs
	 
	 
	Indicator
	Expected
	Actual
	Unit of Measure
	Percent complete

	
	
	 
	 
	Public service activities other than Low/Moderate Income Housing Benefit
	80
	39
	Persons Assisted
	48.75%

	Homelessness
	Homeless
	 
	 
	Indicator
	Expected
	Actual
	Unit of Measure
	Percent complete

	
	
	 
	 
	Public service activities other than Low/Moderate Income Housing Benefit
	320
	527
	Persons Assisted
	164.69%

	
	
	 
	 
	Homeless Person Overnight Shelter
	900
	1938
	Persons Assisted
	215.33%

	
	
	 
	 
	Overnight/Emergency Shelter/Transitional Housing Beds added
	30
	0
	Beds
	0.00%

	Public/Human Services
	Non-Housing Community Development
	 
	 
	Indicator
	Expected
	Actual
	Unit of Measure
	Percent complete

	
	
	 
	 
	Public service activities other than Low/Moderate Income Housing Benefit
	500
	110
	Persons Assisted
	22.00%

	Quality Housing
	Affordable Housing
	 
	 
	Indicator
	Expected
	Actual
	Unit of Measure
	Percent complete

	
	
	 
	 
	Homeowner Housing Added
	90
	64
	Household Housing Unit
	71.11%

	
	
	 
	 
	Homeowner Housing Rehabilitated
	140
	164
	Household Housing Unit
	117.14%

	Workforce Development
	Non-Housing Community Development
	Source
	Amount
	Indicator
	Expected
	Actual
	Unit of Measure
	Percent complete

	
	
	CDBG
	$165,500.00 
	Jobs created/retained
	40
	140
	Jobs
	350.00%

	
	
	 
	Other
	290
	158
	Other
	54.48%





	Top of Form
Table 2 - Accomplishments - Strategic Plan to Date
Bottom of Form

	Goal
	Category
	Funding
	Outcome

	Affordable Housing
	Affordable Housing
	Source
	Amount
	Indicator
	Expected
	Actual
	Unit of Measure
	Percent complete

	
	
	CDBG
	$800,000.00 
	Public service activities other than Low/Moderate Income Housing Benefit
	500
	115
	Persons Assisted
	23.00%

	
	
	HOME
	$1,200,000.00 
	Public service activities for Low/Moderate Income Housing Benefit
	0
	0
	Households Assisted
	0.00%

	
	
	 
	Homeowner Housing Added
	0
	34
	Household Housing Unit
	0.00%

	
	
	 
	Direct Financial Assistance to Homebuyers
	350
	32
	Households Assisted
	9.14%

	Business Development
	Non-Housing Community Development
	Source
	Amount
	Indicator
	Expected
	Actual
	Unit of Measure
	Percent complete

	
	
	CDBG
	$2,348,390.00 
	Public service activities other than Low/Moderate Income Housing Benefit
	2500
	686
	Persons Assisted
	27.44%

	
	
	Other
	$0.00 
	Businesses assisted
	100
	19
	Businesses Assisted
	19.00%

	Corridor Revitalization
	Non-Housing Community Development
	Source
	Amount
	Indicator
	Expected
	Actual
	Unit of Measure
	Percent complete

	
	
	CDBG
	$2,732,590.00 
	Businesses assisted
	0
	0
	Businesses Assisted
	0.00%

	
	
	General Fund
	$800,000.00 
	Other
	64
	0
	Other
	0.00%

	Fair Housing & Special Needs
	Affordable Housing Non-Homeless Special Needs
	Source
	Amount
	Indicator
	Expected
	Actual
	Unit of Measure
	Percent complete

	
	
	CDBG
	$455,645.00 
	Public service activities other than Low/Moderate Income Housing Benefit
	1250
	100
	Persons Assisted
	8.00%

	
	
	Other
	$0.00 
	Housing for People with HIV/AIDS added
	0
	0
	Household Housing Unit
	0.00%

	
	
	 
	HIV/AIDS Housing Operations
	200
	441
	Household Housing Unit
	220.50%

	
	
	 
	Other
	100
	15
	Other
	15.00%

	Homelessness
	Homeless
	Source
	Amount
	Indicator
	Expected
	Actual
	Unit of Measure
	Percent complete

	
	
	CDBG
	$169,625.00 
	Public service activities other than Low/Moderate Income Housing Benefit
	250
	4627
	Persons Assisted
	1850.80%

	
	
	ESG
	$1,183,937.00 
	Homeless Person Overnight Shelter
	5000
	2346
	Persons Assisted
	46.92%

	
	
	 
	Overnight/Emergency Shelter/Transitional Housing Beds added
	0
	0
	Beds
	#DIV/0!

	
	
	 
	Homelessness Prevention
	1000
	130
	Persons Assisted
	13.00%

	Public/Human Services
	Non-Housing Community Development
	Source
	Amount
	Indicator
	Expected
	Actual
	Unit of Measure
	Percent complete

	
	
	CDBG
	$1,383,020.00 
	Public service activities other than Low/Moderate Income Housing Benefit
	10000
	1262
	Persons Assisted
	12.62%

	Quality Housing
	Affordable Housing
	Source
	Amount
	Indicator
	Expected
	Actual
	Unit of Measure
	Percent complete

	
	
	CDBG
	$4,186,030.00 
	Rental units constructed
	0
	0
	Household Housing Unit
	0.00%

	
	
	HOME
	$5,044,870.00 
	Homeowner Housing Added
	0
	3
	Household Housing Unit
	0.00%

	
	
	 
	Homeowner Housing Rehabilitated
	0
	0
	Household Housing Unit
	0.00%

	
	
	 
	Other
	1150
	140
	Other
	12.17%

	Workforce Development
	Non-Housing Community Development
	Source
	Amount
	Indicator
	Expected
	Actual
	Unit of Measure
	Percent complete

	
	
	Other
	$9,750,000.00 
	Public service activities other than Low/Moderate Income Housing Benefit
	1400
	447
	Persons Assisted
	31.93%

	
	
	 
	Jobs created/retained
	200
	24
	Jobs
	12.00%

	
	
	 
	Other
	0
	0
	Other
	0.00%


Table 1 - Accomplishments – Program Year & Strategic Plan to Date
Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, giving special attention to the highest priority activities identified.
The City of Savannah identified six priority areas in its Consolidated Plan. The following summarized the City’s progress in meeting the 2014 -2017 HCD Plan goals:
Goal: Affordable Housing: The 2013 to 2017 five year goal for home ownership assistance to low and moderate income households is 350. The total accomplished is 100 (28%). 2014 the home ownership programs assisted 65 home buyers with down payment assistance. Prospective home buyers have difficulty qualifying for loans and a substantial amount of time and effort is required from the initial client intake to closing a purchase. City Housing Infill Programs assisted in developing 20 new single family homes. Four of these were funded through the HOME program, four were funded through NSP, and seven were funded through the City of Savannah Affordable Housing Fund and Land Bank Authority. The remainder either received home construction plans or identified as induced development in the Housing program impact area. Home repair programs maintained the habitability of existing, owner-occupied housing while minimizing home repair expenses according to household income qualifications. Redevelopment of Savannah Gardens includes both single family housing and a substantial amount of affordable rental property built to Earthcraft standards using LIHTC funding.
Goal: Quality Housing:Infill development of single family homes assisted through Housing Department programs are required be energy efficient and durable. Infill development assisted with Housing program funds from HOME, NSP, CDBG, Savannah Affordable Housing Fund, and other resources are required to meet above-code energy efficiency standards and be built to Earthcraft standards for durability and indoor environmental quality. Home improvements to 164 homes improved the quality of housing for owner/occupants and reduced the blighting effect of deferred property maintenance and maintained habitability of the dwelling for the homeowner. Construction of Mercy Housing phase V will add 76 units of affordable housing at Savannah Garden through Low Income Housing Tax Credits (LIHTC). This final phase of multifamily development will bring the total of affordable rental units at Savannah Gardens to 418.
Goal: Business Development:During program year 2014, the City of Savannah through its partner agencies provided loans to 19 businesses 24 new jobs created through small business loans, and micro-business loans, using CDBG funds. City-funded loan programs allowed for creation of 12 full-time jobs in 2014 for low to moderate income persons.
Goal: Workforce Development: In 2014, the City of Savannah and sub-grantees enhanced the job readiness and workforce skills of 158 unemployed or underemployed low and moderate income persons, including out-of-school youth, persons with disabilities, the homeless, and persons with a history of substance abuse or incarceration. 113 adults and dislocated workers and 45 youth who resided in the City of Savannah were served through the local Workforce Investment Board.
Goal: Fair Housing and Special Needs: During 2014, 61 CDBG eligible clients participated in the education and enforcement program designed to educate persons in protected classes. 77 persons were provided shelter through the HOPWA program and another 64 were served though the Shelter Plus Care program.
Goal: Homelessness :The City of Savannah funds the Chatham-Savannah Homeless Authority (CSAH) as a public service activity benefiting homeless persons. The CSAH through its street outreach, made contact with 730 people experiencing homelessness; Shelter was provided to 823 individuals in 2014. This is an unduplicated count provided by the Homeless Authority. A duplicated count of services, including shelter, provided to homeless individuals is provided within this document.


[bookmark: _Toc309810474]CR-10 - Racial and Ethnic composition of families assisted
Describe the families assisted (including the racial and ethnic status of families assisted). 91.520(a) 
	
	CDBG
	HOME
	ESG



	
	
	
	

	White
	780
	8
	1,210

	Black or African American
	2,155
	57
	4,126

	Asian
	3
	0
	4

	American Indian or American Native
	5
	0
	15

	Native Hawaiian or Other Pacific Islander
	2
	0
	40



	
	
	
	

	Total
	2,945
	65
	5,395



	
	
	
	

	Hispanic
	31
	0
	42

	Not Hispanic
	2,923
	65
	5,353


Table 2 – Table of assistance to racial and ethnic populations by source of funds

Narrative
Seven persons served with CDBG funding classified their race as Other Multi-Racial.   Therefore, total count is 2,952 persons served with 2,945 showing in assigned fields.


CR-15 - Resources and Investments 91.520(a)
Identify the resources made available
	Source of Funds
	Source
	Resources Made Available
	Amount Expended During Program Year

	CDBG
	 
	7,640,352
	1,091,835

	HOME
	 
	3,688,125
	212,029

	ESG
	 
	462,207
	87326 


Table 3 - Resources Made Available

Narrative


Identify the geographic distribution and location of investments
	Target Area
	Planned Percentage of Allocation
	Actual Percentage of Allocation
	Narrative Description

	
	
	
	


Table 4 – Identify the geographic distribution and location of investments

Narrative
In the development of the City’s 2014 One Year Action Plan, almost all planned activities were located within and targeted to the residents of the City’s predominantly low- and moderate-income census tracts. Of all the HUD funds expended during this program year, at least ninety-one percent were spent on activities as planned in both the CDBG Target Area and the City of Savannah's NRSA.
Leveraging
Explain how federal funds  leveraged additional resources (private, state and local funds), including a description of how matching requirements were satisfied, as well as how any publicly owned land or property located within the jurisdiction that were used to address the needs identified in the plan.
The City of Savannah Housing Department uses Community Development Block Grant (CDBG) and HOME program funding to leverage other public and private resources to address the need for affordable housing with programs in the following categories: Home Ownership, Home Repairs, Rental, Lead Hazard Reduction and Neighborhood Stabilization. Housing programs are affirmatively marketed through community outreach to ensure housing is accessible and available to all persons, including those with special needs, and is compliant with the Fair Housing Act.
2014 HOME Match contributions are infrastructure funded by SPLOST at Savannah Gardens and waived tap fees for infill new construction city-wide.

	Fiscal Year Summary – HOME Match

	1. Excess match from prior Federal fiscal year
	2,949,616

	2. Match contributed during current Federal fiscal year
	59,965

	3. Total match available for current Federal fiscal year (Line 1 plus Line 2)
	3,009,581

	4. Match liability for current Federal fiscal year
	0

	5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4)
	3,009,581


Table 5 – Fiscal Year Summary - HOME Match Report



	Match Contribution for the Federal Fiscal Year

	Project No. or Other ID
	Date of Contribution
	Cash
(non-Federal sources)
	Foregone Taxes, Fees, Charges
	Appraised Land/Real Property
	Required Infrastructure
	Site Preparation, Construction Materials, Donated labor
	Bond Financing
	Total Match

	1114 Scott
	04/14/2014
	0
	0
	0
	3,600
	1,500
	0
	5,100

	1115 Scott
	04/14/2014
	0
	0
	0
	3,600
	1,500
	0
	5,100

	117 Crescent
	03/04/2014
	0
	0
	0
	3,600
	1,500
	0
	5,100

	119 Crescent
	02/19/2014
	0
	0
	0
	3,600
	1,500
	0
	5,100

	1509 Reynolds
	12/09/2003
	0
	0
	0
	1,465
	0
	0
	1,465

	2200 E 59th
	03/03/2014
	0
	0
	0
	3,600
	1,500
	0
	5,100


Table 6 – Match Contribution for the Federal Fiscal Year

HOME MBE/WBE report
	Program Income – Enter the program amounts for the reporting period

	Balance on hand at begin-ning of reporting period
$
	Amount received during reporting period
$
	Total amount expended during reporting period
$
	Amount expended for TBRA
$
	Balance on hand at end of reporting period
$

	0
	1,109,966
	1,657,233
	0
	0


Table 7 – Program Income


	Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar value of contracts for HOME projects completed during the reporting period



	
	Total
	Minority Business Enterprises
	White Non-Hispanic

	
	
	Alaskan Native or American Indian
	Asian or Pacific Islander
	Black Non-Hispanic
	Hispanic
	



	Contracts

	
	
	
	
	
	
	

	Dollar Amount
	491,506
	0
	0
	0
	0
	491,506

	Number
	7
	0
	0
	0
	0
	7



	Sub-Contracts

	
	
	
	
	
	
	

	Number
	97
	0
	0
	0
	0
	97

	Dollar Amount
	491,506
	0
	0
	0
	0
	491,506



	
	Total
	Women Business Enterprises
	Male



	Contracts

	
	
	
	

	Dollar Amount
	491,506
	0
	491,506

	Number
	7
	0
	7



	Sub-Contracts

	
	
	
	

	Number
	107
	14
	93

	Dollar Amount
	286,929
	39,805
	247,124


Table 8 – Minority Business and Women Business Enterprises

	Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners and the total amount of HOME funds in these rental properties assisted



	
	Total
	Minority Property Owners
	White Non-Hispanic

	
	
	Alaskan Native or American Indian
	Asian or Pacific Islander
	Black Non-Hispanic
	Hispanic
	

	Number
	0
	0
	0
	0
	0
	0

	Dollar Amount
	0
	0
	0
	0
	0
	0


Table 9 – Minority Owners of Rental Property

	Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of relocation payments, the number of parcels acquired, and the cost of acquisition



	
	Number
	Cost

	Parcels Acquired
	0
	0

	Businesses Displaced
	0
	0

	Nonprofit Organizations Displaced
	0
	0

	Households Temporarily Relocated, not Displaced
	0
	0



	Households Displaced
	Total
	Minority Property Enterprises
	White Non-Hispanic

	
	
	Alaskan Native or American Indian
	Asian or Pacific Islander
	Black Non-Hispanic
	Hispanic
	

	Number
	0
	0
	0
	0
	0
	0

	Cost
	0
	0
	0
	0
	0
	0


Table 10 – Relocation and Real Property Acquisition


[bookmark: _Toc309810475]CR-20 - Affordable Housing 91.520(b)
Evaluation of the jurisdiction's progress in providing affordable housing, including the number and types of families served, the number of extremely low-income, low-income, moderate-income, and middle-income persons served.

	
	One-Year Goal
	Actual

	Number of Homeless households to be provided affordable housing units
	0
	0

	Number of Non-Homeless households to be provided affordable housing units
	170
	65

	Number of Special-Needs households to be provided affordable housing units
	0
	16

	Total
	170
	81


Table 11 – Number of Households

	
	One-Year Goal
	Actual

	Number of households supported through Rental Assistance
	20
	64

	Number of households supported through The Production of New Units
	150
	96

	Number of households supported through Rehab of Existing Units
	120
	164

	Number of households supported through Acquisition of Existing Units
	50
	45

	Total
	340
	369


Table 12 – Number of Households Supported
*NOTE: The numbers for the One-Year-Goal automatically populate in the table. 
Discuss the difference between goals and outcomes and problems encountered in meeting these goals.
Affordable housing production and acquisition rebounded in 2014 as the housing market continued to recover.
Program participants acquired 20 new single family home and 45 existing single family home with HOME down payment assistance, exceeding the annual program goal.
Affordable rental production goal of 76 units of LIHTC rental housing was achieved when Mercy phase V began construction at Savannah Gardens in 2014. Both phase IV and V are now under construction. 2014. Savannah gardens redevelopment includes CDBG funding, while HOME funding is primarily used for down payment assistance through DreamMaker home purchase assistance programs.
The City of Savannah’s volunteer home repair program continues to be a highly efficient application of CDBG funds for achieving the community housing priorities::
· Maintaining affordable housing
· Maintaining quality housing
· Reducing Blight
· Assiting Special Needs
The need for assistance outstrips available resources. Most challenging is volunteer skills for roof repairs, the most critical measure for preserving housing by preventing water intrusion. Exterior paint continues to be an effective tool for combating blight by improving the visual appearance of the neighborhood. Lead paint testing and lead safe procedures are a core component of preparing homes for paint and paint-disturbing repairs.
Qualifying potential homeowners for mortgages continues to be a challenge in the Savannah market. The customer pipeline from first contact to closing can be long, with many opportunities to find competitive alternatives in suburban markets.  New clients are screened to categorize client readiness for a home purchase and offered assistance or directed to resources for addressing barriers to home ownership.
 The public private partnerships generate effective earned-media attention for programs and home ownership opportunities. On the other hand, news reports of crime in neighborhoods with considerable HOME investment discourage newcomers and reinforce the historic perception on the area.
New infill housing funded with federal assistance is sustainably constructed to minimize environmental impacts and maximize indoor environmental quality and energy efficiency. These high performance homes offer lower operational cost for energy and maintenance, but cost more to build. A large portion of potential buyers purchase homes based on price per square foot or based on upgraded finishes they can see, rather than premium home performance systems, such as Bosch geothermal heat pump, Energy Recovery Ventilator, James Hardie 30-year cement siding, spray-foam encapsulated attic, Energy STAR certified appliances and high efficiency lighting. Each home receives a HERS Score and homeowner operation manual.
Discuss how these outcomes will impact future annual action plans.
The HOME grant is used by the City and its non-profit partners to increase the supply of affordable housing units in Savannah. CHDO set aside funding is used for administrative costs for homeowner education, marketing and capacity building.  
The reduction in the construction of single-family houses was due to HOME program changes related to home sales deadlines, thus other funding sources are often used for new infill development of single family dwellings. Home funds are primarily applied to down payment assistance.  Loan qualification and neighborhood crime perceptions are ongoing impediments to closing more home sales.
Include the number of extremely low-income, low-income, and moderate-income persons served by each activity where information on income by family size is required to determine the eligibility of the activity.
	Number  of Persons Served
	CDBG Actual
	HOME Actual

	Extremely Low-income
	55
	1

	Low-income
	62
	11

	Moderate-income
	47
	48

	Total
	164
	60


Table 13 – Number of Persons Served

Narrative Information
Housing programs delivered program services to 56 extremely low income households, 73 low income households and 95 moderate income households during the 2014 program year.


CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending homelessness through:
Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs
Chatham-Savannah Authority for the Homeless (CSAH), the City of Savannah's Continuum of Care lead agency, reported the following progress in reaching out to homeless person and accessing their needs: CSAH through its street outreach, made contact with 730 people experiencing homelessness; of the that 730, 166 were unsheltered and observed during the annual PIT count.  Of the 527 who actually received some type of service, 305 were single individuals and the remainder of the population was comprised of 60 families (62 adults and 150 children) and 5 couples. Of those, (54%) percent of these individuals accepted referrals and went to emergency shelter, 36% enrolled in RX/detox programs and/or other social service programs. Only 10% declined services. This means that 90% accepted and received documented services of some type. Each person received services on the same day of contact with the outreach worker.
 97 individuals were provided services that allowed them access to permanent housing and assisted them in achieving self-sufficiency.
Addressing the emergency shelter and transitional housing needs of homeless persons
Shelter was provided to 823 individuals in 2014. This is an unduplicated count provided by the Homeless Authority.  A duplicated count of services, including shelter, provided to homeless individuals is provided within this document.
Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again
1. Reduce and prevent homelessness by integrating and redesigning the      service delivery system.
1. Decrease the number of chronic people on the street and in      shelters.
1. Expand and preserve the supply of permanent supportive housing.
1. Increase the number of chronically homeless persons obtaining      employment and benefits for which they are eligible.
1. Prevent future homelessness by avoiding discharges into the street.
1. Enhance the data collection system to measure results.
Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families and those who are:  likely to become homeless after being discharged from publicly funded institutions and systems of care (such as health care facilities, mental health facilities, foster care and other youth facilities, and corrections programs and institutions);  and,  receiving assistance from public or private agencies that address housing, health, social services, employment, education, or youth needs
The CoC addresses discharge planning from heath care institutions and corrections facilities.  The health care facilities coordinate with the CoC to ensure that individuals do not go to the streets or HUD-funded beds.  CoC staff regularly meets with hospital personnel to educate them on discharge planning that prevents discharging to homelessness.  The Unified Community Support Team,  J.C. Lewis Health Care, Curtis V. Cooper and St. Mary’s work together to provide for the primary health care needs of those who may indigent  and/or potentially homeless.
The Unified Community Support Team also act as the liaison to ensure all discharges have access to local services, most particularly behavioral health treatment and housing.  Staff interacts with the community’s drug and mental health courts to ensure that proper discharge and placement occur.  Housing options for persons exiting correctional institutions are identified before their release; a discharge planning committee meets regularly to discuss new information and issues as they relate to discharge planning in the area.
CR-30 - Public Housing 91.220(h); 91.320(j)
Actions taken to address the needs of public housing
As the largest provider of affordable housing in Savannah, the Housing Authority has continued to focus its efforts and resources on improving the quality of its housing stock, not only increasing the pride of existing residents, but also increasing the marketability of units to higher income residents. In addition to improving the condition and availability of housing, the Housing Authority of Savannah continues to provide services to enable residents to improve their quality of life.  To date, the Housing Authority has modernized 1,097 of its public housing units, and continues to leverage public and private dollars to develop new mixed-finance communities, like Ashley Midtown, Sustainable Fellwood and the future Robert Hitch Village property.
HAS continues to implement measures to deconcentrate poverty by bringing higher numbers of working families into public housing communities. This goal is accomplished through the service programs provided to families through the Public Housing Family-Sufficiency (FSS) Program, Resident Opportunities for Self-Sufficiency (ROSS) Program and the HOPE VI Community and Supportive Services Program (created through an endowment for former residents of Garden Homes, the public housing community replaced by Ashley Midtown). These programs provided to public housing residents, along with GED training, Early Childhood Program and Empowerment Program all offer our residents the tools needed to succeed and become active and contributing members of the Savannah community.     
Actions taken to encourage public housing residents to become more involved in management and participate in homeownership
In 2003, HAS initiated its Homeownership Program (through the FSS Program) and has a dedicated Homeownership Specialist who runs the program and assists individuals who meet certain eligibility requirements in reaching their goal of homeownership. A plan is tailored to the needs of each participant. Each participant receives in-depth credit counseling and the benefits of a Homebuyers Education Workshop. There have also been several empowering workshops which enable the residents to achieve homeownership:  Consumer Credit Counseling, Job Readiness, Resume Writing, Starting Your Own Business, Wealth Management and GED. All residents are offered and encouraged to participate in these exciting opportunities for personal growth.
To date, no homebuyer has defaulted on their mortgage. The Program’s success is due to the Homeownership Specialist, who works closely with the prospective homebuyers, guiding them through every step of the process and providing post-counseling to ensure the homebuyer remains in good standing with their mortgage lenders and maintains their homes.
Actions taken to provide assistance to troubled PHAs
Not Applicable.
CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)
Actions taken to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on residential investment. 91.220 (j); 91.320 (i)
The cost of housing and incentives to develop, maintain and improve affordable housing are all affected by public policies. The Mayor, Aldermen and City administration realizes that public policies can, sometimes, contribute to increased housing costs and become barriers to affordable housing.  As a result, the Mayor and Aldermen joined HUD’s National Call to Action for Affordable Housing Through Regulatory Reform initiative by passing a Resolution on June 21, 2007 and by creating a Task Force to identify local, state and federal regulatory barriers and solutions.  The Task Force completed its work in 2008.  
Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j)
Although no funding was available for Lead Hazard Reduction programs in 2014, the City of Savannah has designed its various housing programs to comply with 24 CFR Part 35.  While it is quite likely that most pre-1978 housing contains lead based paint (LBP), it is unknown how many of those houses contain lead-based paint hazards.  Lead based paint that is intact and in good condition is not necessarily hazardous.  Lead dust that is created and ingested when such paint is disturbed creates the highest potential for hazards among children under six,  women of child-bearing age and pregnant women and their unborn children.  
The City’s Department of Housing, Construction Services Division, includes construction inspectors who are certified as Visual Assessors, Lead Paint Inspectors, Risk Assessors and Project Designers. These professionals are called upon to evaluate LBP hazards on privately owned housing that is being repaired through one of the City’s federally funded housing repair programs.  They also determine the scope of work and course of action that will be followed to reduce LBP hazards. Additionally, they also help train participating contractors in safe work practices and encourage interested contractors to obtain certifications necessary to perform interim controls and lead abatement.
In most instances, performing whole house lead based paint abatement in Savannah as part of an affordable housing program is cost prohibitive.  City housing repair programs and policies are, therefore, principally designed to employ safe work practices and, where necessary, interim controls as a means of reducing LBP hazards.  The programs and policies are designed to avoid the disturbance of intact LBP surfaces.  They are also designed to make improvements to the building envelope (roofs and exterior walls) that will help prevent moisture penetration into the building, which can cause intact LBP to peel or otherwise fail and become hazardous.  Finally, City programs seek to inform and educate property owners, managers and occupants about LBP and LBP hazards.  This includes providing them with copies of the EPA's "Protect Your Family From Lead in Your Home" pamphlet.
Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)
Although no funding was available for Lead Hazard Reduction programs in 2014, the City of Savannah has designed its various housing programs to comply with 24 CFR Part 35.  While it is quite likely that most pre-1978 housing contains lead based paint (LBP), it is unknown how many of those houses contain lead-based paint hazards.  Lead based paint that is intact and in good condition is not necessarily hazardous.  Lead dust that is created and ingested when such paint is disturbed creates the highest potential for hazards among children under six,  women of child-bearing age and pregnant women and their unborn children. 
The City’s Department of Housing, Construction Services Division, includes construction inspectors who are certified as Visual Assessors, Lead Paint Inspectors, Risk Assessors and Project Designers. These professionals are called upon to evaluate LBP hazards on privately owned housing that is being repaired through one of the City’s federally funded housing repair programs.  They also determine the scope of work and course of action that will be followed to reduce LBP hazards. Additionally, they also help train participating contractors in safe work practices and encourage interested contractors to obtain certifications necessary to perform interim controls and lead abatement.
In most instances, performing whole house lead based paint abatement in Savannah as part of an affordable housing program is cost prohibitive.  City housing repair programs and policies are, therefore, principally designed to employ safe work practices and, where necessary, interim controls as a means of reducing LBP hazards.  The programs and policies are designed to avoid the disturbance of intact LBP surfaces.  They are also designed to make improvements to the building envelope (roofs and exterior walls) that will help prevent moisture penetration into the building, which can cause intact LBP to peel or otherwise fail and become hazardous.  Finally, City programs seek to inform and educate property owners, managers and occupants about LBP and LBP hazards.  This includes providing them with copies of the EPA's "Protect Your Family From Lead in Your Home" pamphlet.
Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)
The City of Savannah has been proactive in the area of poverty reduction.  In 2003, the City established an Anti-Poverty Task Force to study the poverty issues in the community and to recommend measures designed to address the problem.  It is a goal of the City to eradicate poverty in the City of Savannah.
In early 2006, the Mayor and Aldermen made a decision to focus its 2007 CDBG public service funds toward the goal of eradicating poverty.  A meeting was held in March 2006 with all public/human service agencies to inform them of the focus on poverty reduction.  Agencies were told that 2007 CDBG funds would be awarded to those agencies that had in place a program that could assist in moving families out of poverty.  Five census tracts with the highest concentration of poverty were selected as the focus area for 2007.  As a result, 2007 CDBG funds were awarded to eight agencies that agreed to assist in moving families out of poverty. This practice was continued in 2014.
The Step-Up Savannah initiative is still active in the community facilitating collaborative efforts to fight poverty in Savannah. Many CDBG-funded agencies and the City departments are involved in their efforts.
Actions taken to develop institutional structure. 91.220(k); 91.320(j)
The City of Savannah continues to build and expand its partnership with Community Based Development Organizations (CBDO’s), the private sector, and other nonprofit agencies.  In 2014 the City has continued to expand its partnership with the Housing Authority by working closely with the authority on its Choice Neighborhoods Initiative Planning Grant awarded by HUD in 2012. The City will continue to form partnerships with affordable housing developers and local bankers to help alleviate the housing shortage for low income persons in our city.
Actions taken to enhance coordination between public and private housing and social service agencies. 91.220(k); 91.320(j)
As grantee and recipient of Emergency Solution Grant funds, the City of Savannah, through its sub-recipients assists individuals at risk of homelessness by providing financial assistance for rent, moving and utility assistance.  
During program year 2014, the City of Savannah continued to coordinate its efforts with that of the local Public Housing Authority and Social Services. 97 individuals were provided services that allowed them access to permanent housing and the assistance they needed to achieve self-sufficiency.  The Savannah Housing Authority, at the request of the City of Savannah, made request to HUD for an eligibility waiver to make more units available units to displaced individuals. 
Also during 2014, the City continued to encourage its sub-recipients to consolidate funding applications to ensure a more cohesive service delivery.    
Identify actions taken to overcome the effects of any impediments identified in the jurisdictions analysis of impediments to fair housing choice.  91.520(a)
1. During 2014, the Savannah-Chatham County Fair Housing Council (SCFHC) conducted systemic monitoring of discriminatory practices in Savannah and the surrounding area. Council staff conducted three (3) tester trainings for a total of thirty-eight (38) prospective testers, and completed twenty-nine (29) test assignments. 
1. The Fair Housing Council referred three (3) cases to the US Department of Housing and Urban Development for investigation, and filed one (1) lawsuit in federal court.
1. The Fair Housing Council staff participated on the board of directors of the local transit authority, Chatham Area Transit (CAT); the Savannah-Chatham Council on Disability Issues (SCCDI); the Latin American Services Organization (LASO); and the Savannah Inter-Agency Diversity Council (SIDC).
1. In support of Fair Housing Month, the Fair Housing Council hosted its seventeenth annual conference in conjunction with the Savannah Area REALTORS® at Carey Hilliards Banquet facility for approximately one-hundred and fifteen (115) with Georgia Association of REALTORS® (GAR) President Linda Carol Porterfield serving as speaker. The conference was attended by real estate professionals, community representatives and the media.
1. The Fair Housing Council conducted two (2) trainings for eleven (11) managers, owners and maintenance staff. In addition, SCFHC staff served as keynote speaker for two (2) monthly Savannah Apartment Association (SAA) meetings – one of which was the 35th SAA Anniversary celebration.
1. In order to provide equal housing opportunity for persons with disabilities, the Council responded to nineteen (19) requests for obtaining reasonable accommodations/reasonable modifications under the disability provisions of the Fair Housing Act Amendments.
1. The Fair Housing Council coordinated its services to provide twenty-one (21) fair housing trainings for five-hundred and forty (546) prospective homebuyers.  In addition, the Council presented fair housing information to one-hundred and twenty (120) prospective homebuyers at the EOA Housing Fair.
1. The Fair Housing Council collaborated with Savannah College of Art & Design for an Off-Campus Housing Program event to provide landlord-tenant and fair housing education information about the Fair Housing Act to eight (8) students.
1. The Fair Housing Council obtained $5,466 in non-governmental funds to further both education and enforcement programs.  This revenue enabled the organization to perform outreach into adjacent areas.
CR-40 - Monitoring 91.220 and 91.230
Describe the standards and procedures used to monitor activities carried out in furtherance of the plan and used to ensure long-term compliance with requirements of the programs involved, including minority business outreach and the comprehensive planning requirements
The City of Savannah continues to have in place a strong system to monitor its CDBG, HOME and ESG activities.  The monitoring system is used to ensure both short-term and long-term contract and regulatory compliance.  Monitoring visits were performed on each of our subrecipients for program year 2014. Community Development staff will conduct at least two on-site monitoring of agencies receiving Federal funds which cover the grant period (or more during the grant period for new sub-recipients if needed). Additional visits and technical assistance maybe given as needed to address administrative, program or financial management concerns identified during these monitoring visits.
1. To verify appropriate documentation is being maintained related to client data (income eligibility, demographics, etc.);
2. To determine the level of progress made toward the agency’s stated performance objectives; and,
3. To document the agency’s compliance with HUD administrative and financial requirement (OMB Circular A-110, OMB Circular A-122, and 24 CFR Part 85), and agency compliance with the City’s contract provisions.
City departments receiving Federal funds will monitor their programs and submit year-end performance data to CPD for inclusion into the CAPER. The Community Planning and Development staff developed both an electronic and written tools for monitoring subrecipients to ensure a more uniform and comprehensive review.
Citizen Participation Plan 91.105(d); 91.115(d)
Describe the efforts to provide citizens with reasonable notice and an opportunity to comment on performance reports.
The purpose of the HCD Citizen Participation Plan is to facilitate public participation in the development and implementation of the City’s Housing and Community Development Plan, including the One-Year Action Plan. The Citizen Participation Plan (CPP) is designed to:
· encourage persons with low- and moderate-incomes and persons living in blighted and/or low- and moderate-income neighborhoods to participate in the development and revision of the Strategic Plan and in the preparation of the One-Year Action Plan;
· encourage persons of all races and ethnic backgrounds to participate in the HCD planning process;
· encourage residents of Housing Authority of Savannah neighborhoods to provide input in the HCD Plan; and
· encourage local residents with disabilities or special needs to participate in the planning effort.
The City of Savannah reports on the performance of all projects receiving funding from HUD.  During the development of the City’s One Year Action Plan or 5 Year Housing and Community Development Plan, the City of Savannah reports on the outcomes of all HUD-funded agencies and City Departments.  The performance outcomes are presented to the Mayor and Alderman during on open meeting and are available to the public at their request.  At the end of each program year, the City notifies the public of the draft Consolidated Annual Performance Evaluation Report (CAPER) available for viewing on the City’s website and at the Office of Community Planning and Development. 
CR-45 - CDBG 91.520(c)
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives and indications of how the jurisdiction would change its programs as a result of its experiences.
During program year 2014, there were no changes in the City of Savannah's program objectives.
	Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) grants?
	No


[BEDI grantees]  Describe accomplishments and program outcomes during the last year.

CR-50 - HOME 91.520(d)
Include the results of on-site inspections of affordable rental housing assisted under the program to determine compliance with housing codes and other applicable regulations 
Please list those projects that should have been inspected on-site this program year based upon the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues that were detected during the inspection. For those that were not inspected, please indicate the reason and how you will remedy the situation.
2014 HOME monitoring visit results for Sister’s Court Apartments, 222 East 37th Street, Savannah, GA was made on December 11 and 12, 2014. 20% of the units randomly selected were:
· Building 1: Units 106, 112, 202, 211, 305, 312, 401, 403, and 408
· Building 2: Units 503, 504, 505, 603,      605, 606.
All inspected units were deemed to be in compliance with Housing Quality Standards.
The review of tenant files demonstrated compliance with HOME rent and income certification requirements and documentation. Only Building 1 was constructed prior to 1978 and LBP Disclosures are required for all units in this building. Three tenant files (202, 305, and 408) were missing Lead Based Paint (LBP) Disclosures.
Review of management practices also appear to be in compliance with HOME requirements, including Tenant Selection Plan, Affirmative Fair Housing Marketing Plan and Waiting List.
2014 HOME Monitoring Summary of Findings and Cure Requirements Mercy Heritage Place, 700 W 35th Street, Savannah, Georgia was on December 17 and 18, 2014. Fourteen randomly selected units for compliance with HUD Housing Quality Standards:
· Building A: Units 101, 105, 304, 403
· Building B: Units 112, 113, 209, 213, 215
· Building C, Units 121, 222, 316, 317
· Building D, Unit 225
The monitoring resulted in findings that are required to be cured to bring the property into compliance with City of Savannah HOME requirements. The physical inspection for compliance noted Potential Lead Based Paint exposure hazard around one of the buildings, water and moisture intrusion, and maintenance issues inside of inspected units.
Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 92.351(b)
In 2014, the City’s Housing Department continued strategies to ensure that the benefits of the City’s HOME and CDBG programs were accessible to families who might not otherwise be aware of its activities. Our primary strategy employed Housing and Community Development staff to make presentations to neighborhood groups in low and moderate income areas; in addition to advertising all meetings in the local media and sending direct mailings to property owners and potential recipient families. Staff also participated in public hearings; homebuyer education classes; board of realtors meetings and community housing affairs to further inform all citizens about current Housing programs. Brochures are disseminated throughout the City as well as maintained on display in the Housing department’s reception area. The City web site also lists the different programs available to residents along with brochures and applications that can be downloaded.
The City continuously analyzes its affirmative marketing strategies for effectiveness and implements improvement measures whenever possible.
Following HOME program regulations, the City of Savannah’s Housing Department conducts extensive outreach to minority and women-owned businesses to ensure their participation in HOME development contracting opportunities. Throughout the year, the City of Savannah conducts seminars on “How to do Business with the City”, in order to reach minority and women owned business that have an interest in working with the City.
Refer to IDIS reports to describe the amount and use of program income for projects, including the number of projects and owner and tenant characteristics
Refer to IDIS reports to describe the amount and use of program income for projects, including the number of projects and owner and tenant characteristics.
Describe other actions taken to foster and maintain affordable housing.  91.220(k) (STATES ONLY: Including the coordination of LIHTC with the development of affordable housing).  91.320(j)
The City of Savannah Housing Dept. leverages HUD program activity to create synergies with other affordable housing funds and programs, including NSP, Federal Home Loan Bank Structured Partnership and Veterans Programs, and the Savannah Affordable Housing Fund.
The City of Savannah Housing Department supported three Low Income Housing Tax Credit applications in 2014. Two of these were awarded tax credits through the Georgia Department of Community Affairs (DCA) in 2014 – Hitch Village and Sisters Court.

CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER in e-snaps
For Paperwork Reduction Act
1. Recipient Information—All Recipients Complete
Basic Grant Information
	Recipient Name
	SAVANNAH



	Organizational DUNS Number
	069191039



	EIN/TIN Number
	586000660



	Indentify the Field Office
	ATLANTA



	Identify CoC(s) in which the recipient or subrecipient(s) will provide ESG assistance
	Savannah/Chatham County CoC



ESG Contact Name 
	Prefix
	



	First Name
	



	Middle Name
	



	Last Name
	



	Suffix
	



	Title
	



ESG Contact Address
	Street Address 1
	



	Street Address 2
	



	City
	



	State
	



	ZIP Code
	31402-



	Phone Number
	



	Extension
	



	Fax Number
	



	Email Address
	



ESG Secondary Contact
	Prefix
	



	First Name
	



	Last Name
	



	Suffix
	



	Title
	



	Phone Number
	



	Extension
	



	Email Address
	



2. Reporting Period—All Recipients Complete 
	Program Year Start Date
	01/01/2014



	Program Year End Date
	12/31/2014



3a. Subrecipient Form – Complete one form for each subrecipient
	Subrecipient or Contractor Name: SAVANNAH
City: Savannah
State: GA
Zip Code: 31402, 1027
DUNS Number: 069191039
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Unit of Government
ESG Subgrant or Contract Award Amount: 12554


	Subrecipient or Contractor Name: Salvation Army
City: Savannah
State: GA
Zip Code: 31405, 3216
DUNS Number: 000000000
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 31327


	Subrecipient or Contractor Name: Inner City Night Shelter
City: Savannah
State: GA
Zip Code: 31401, 2909
DUNS Number: 000000000
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 28803


	Subrecipient or Contractor Name: EOA - Homeless Prevention Grant
City: Savannah
State: GA
Zip Code: 31401, 7010
DUNS Number: 000000000
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 102105




CR-65 - Persons Assisted
4. Persons Served
4a. Complete for Homelessness Prevention Activities 
	Number of Persons in Households
	Total

	Adults
	50

	Children
	14

	Don't Know/Refused/Other
	0

	Missing Information
	0

	Total
	64


Table 14 – Household Information for Homeless Prevention Activities

4b. Complete for Rapid Re-Housing Activities
	Number of Persons in Households
	Total

	Adults
	0

	Children
	0

	Don't Know/Refused/Other
	0

	Missing Information
	0

	Total
	0


Table 15 – Household Information for Rapid Re-Housing Activities

4c. Complete for Shelter
	Number of Persons in Households
	Total

	Adults
	1,485

	Children
	178

	Don't Know/Refused/Other
	0

	Missing Information
	0

	Total
	1,663


Table 16 – Shelter Information

4d. Street Outreach
	Number of Persons in Households
	Total

	Adults
	0

	Children
	0

	Don't Know/Refused/Other
	0

	Missing Information
	0

	Total
	0


Table 17 – Household Information for Street Outreach

4e. Totals for all Persons Served with ESG
	Number of Persons in Households
	Total

	Adults
	1,535

	Children
	192

	Don't Know/Refused/Other
	0

	Missing Information
	0

	Total
	1,727


Table 18 – Household Information for Persons Served with ESG

5. Gender—Complete for All Activities
	
	Total

	Male
	993

	Female
	734

	Transgender
	0

	Don't Know/Refused/Other
	0

	Missing Information
	0

	Total
	1,727


Table 19 – Gender Information

6. Age—Complete for All Activities
	
	Total

	Under 18
	192

	18-24
	146

	25 and over
	1,389

	Don't Know/Refused/Other
	0

	Missing Information
	0

	Total
	1,727


Table 20 – Age Information

7. Special Populations Served—Complete for All Activities
Number of Persons in Households
	Subpopulation
	Total
	Total Persons Served – Prevention
	Total Persons Served – RRH
	Total Persons Served in Emergency Shelters

	Veterans
	81
	5
	0
	76

	Victims of Domestic Violence
	17
	1
	0
	16

	Elderly
	33
	0
	0
	33

	HIV/AIDS
	8
	1
	0
	7

	Chronically Homeless
	106
	0
	0
	106



	Persons with Disabilities:

	Severely Mentally Ill
	126
	1
	0
	125

	Chronic Substance Abuse
	152
	0
	0
	152

	Other Disability
	121
	2
	0
	119

	Total (Unduplicated if possible)
	644
	10
	0
	634


Table 21 – Special Population Served

CR-70 – ESG 91.520(g) - Assistance Provided and Outcomes
10.  Shelter Utilization 
	Number of New Units - Rehabbed
	0

	Number of New Units - Conversion
	0

	Total Number of bed-nights available
	875

	Total Number of bed-nights provided
	778

	Capacity Utilization
	88.91%


Table 22 – Shelter Capacity

11.  Project Outcomes Data measured under the performance standards developed in consultation with the CoC(s) 
The City of Savannah's performance data, which was developed in consultation with members of the Continuum of Care, are as follows:
Performance Measures
Homeless Prevention Goal: Total unduplicated count of persons receiving rent assistance: 40
Project Outcome Data: 64 persons received rent assistant during program year 2014 or 156% of the 2014 goal was achieved.
Performance Measures
Homeless Shelter Goal: Total unduplicated count of persons receiving overnight shelter: 1938
Project Outcome Data: 1,663 persons received overnight shelter during program year 2014 or 86% of the 2014 goal was achieved. 
CR-75 – Expenditures
11. Expenditures
11a. ESG Expenditures for Homelessness Prevention
	
	Dollar Amount of Expenditures in Program Year

	
	2012
	2013
	2014

	Expenditures for Rental Assistance
	0
	0
	0

	Expenditures for Housing Relocation and Stabilization Services - Financial Assistance
	0
	0
	0

	Expenditures for Housing Relocation & Stabilization Services - Services
	0
	0
	0

	Expenditures for Homeless Prevention under Emergency Shelter Grants Program
	16,644
	20,998
	27,196

	Subtotal Homelessness Prevention
	16,644
	20,998
	27,196


Table 23 – ESG Expenditures for Homelessness Prevention

11b. ESG Expenditures for Rapid Re-Housing
	
	Dollar Amount of Expenditures in Program Year

	
	2012
	2013
	2014

	Expenditures for Rental Assistance
	0
	0
	0

	Expenditures for Housing Relocation and Stabilization Services - Financial Assistance
	0
	0
	0

	Expenditures for Housing Relocation & Stabilization Services - Services
	0
	0
	0

	Expenditures for Homeless Assistance under Emergency Shelter Grants Program
	0
	0
	0

	Subtotal Rapid Re-Housing
	0
	0
	0


Table 24 – ESG Expenditures for Rapid Re-Housing

11c. ESG Expenditures for Emergency Shelter
	
	Dollar Amount of Expenditures in Program Year

	
	2012
	2013
	2014

	Essential Services
	58,885
	48,429
	60,130

	Operations
	0
	0
	0

	Renovation
	0
	0
	0

	Major Rehab
	0
	0
	0

	Conversion
	0
	0
	0

	Subtotal
	58,885
	48,429
	60,130


Table 25 – ESG Expenditures for Emergency Shelter

11d. Other Grant Expenditures
	
	Dollar Amount of Expenditures in Program Year

	
	2012
	2013
	2014

	HMIS
	0
	17,017
	0

	Administration
	8,669
	0
	0

	Street Outreach
	11,786
	12,019
	0


Table 26 - Other Grant Expenditures

11e. Total ESG Grant Funds
	Total ESG Funds Expended
	2012
	2013
	2014

	257,968
	84,198
	86,444
	87,326


Table 27 - Total ESG Funds Expended

11f. Match Source
	
	2012
	2013
	2014

	Other Non-ESG HUD Funds
	0
	0
	0

	Other Federal Funds
	185,354
	11,123,250
	10,737,233

	State Government
	0
	0
	0

	Local Government
	0
	0
	0

	Private Funds
	0
	0
	0

	Other
	459,397
	490,964
	430,536

	Fees
	45,852
	119,625
	139,500

	Program Income
	0
	0
	0

	Total Match Amount
	690,603
	11,733,839
	11,307,269



Table 28 - Other Funds Expended on Eligible ESG Activities

11g. Total
	Total Amount of Funds Expended on ESG Activities
	2012
	2013
	2014

	23,989,679
	774,801
	11,820,283
	11,394,595


Table 29 - Total Amount of Funds Expended on ESG Activities
[bookmark: _GoBack]
image1.png
COMMUNITY PLANNING
& DEVELOPMENT




