Meeting Summary
Tourism Advisory Committee (TAC)
April 17, 2019 

TAC Attendees:	Melinda Allen, Charlie Brazil, Mark Dana, Michael Owens, Vaughnette Goode- Walker, Michael Ambrose, Clinton Edminister & Bill Lovett

TAC Absences:	Joe Marinelli, Daniel Carey & Nichelle Stephens

City Staff:	Susan Broker, Edward Grant & Lida Coleman

Chair’s Report
Chairwoman Melinda Allen opened the meeting by asking for any comments on the March 2019 minutes.  The minutes were subsequently passed with no objections.

Special Event Ordinance –Subcommittees
Eddie Grant prepared packets for each subcommittee member to review and help in the decision making process.  The following committees have been put together to develop the ordinance.  

Ordinance Definitions 		Vaughnette Goode-Walker & Melinda Allen
Venue Definitions  			Daniel Carey & Charlie Brazil
Denial of Event Requests 		Michael Owens & Bill Lovett
Fee Structure 				Mark Dana & Michael Ambrose
Notification, Security and 		Joe Marinelli, Clinton Edminster (Nichelle Stephens)
Clean-up Plans

2019 Revenue Ordinance Modifications
Susan stated subcommittees are ask to review and submit their reports by May 15, 2019.  It is our intention to host another Special Events Public Meeting the first week of June.  Bill Lovett asked the Chair if the committee is writing the ordinance.  Susan Broker stated the committee will give suggestions but OSEFT will write the ordinance. Mark Dana suggested we find out what Council is looking for before writing an ordinance that Council will not agree with. Michael Owens suggested that an attorney should be available to address local and state laws.  Mr. Owens cautioned that fee increases should only cover what is necessary for administrative costs associated with issuing permits.  The other subcommittee in need of legal advice is the Denial of Event Requests.  The ordinance should state solid reasons as to the purpose of denial.  Bill Lovett stated that the subcommittee should make suggestions by the City Attorney should ultimately tell us how to handle it. 

Susan Broker stated that the City went through a similar process when trying to implement the film permitting fees.  Ms. Broker stated that at a minimum, OSEFT will submit the same recommended special event fee structure from the 2019 budget for the 2020 budget.  Michael Owens stated we have to be mindful of increasing fees and the impact on local events. Chairwoman Melinda Allen stated that event organizers should be encouraged to host events outside of the downtown area.  Eddie Grant stated we need to give applicants guidance on places to have events.  Susan Broker mentioned a fee scale that would have higher fees in the downtown area and lower fees in an area like Daffin Park.  

OSEFT established a biweekly Permit Review Committee Meeting with applicants and this has been beneficial.   Susan Broker extended an invitation to the TAC Committee to attend one of these meetings to review the process.  Chairwoman Allen would like to change the deadline for submitting permits.  Vaughnette Goode-Walker stated that some runs/races have different sizes.  Eddie Grant replied that yes some runs/races are different sizes and we refer them to the Savannah Running Association.  They will advise them on the cost and the best route.  Chairwoman Allen also stated we need to review the staging areas for the parades.  Eddie Grant stated a lot of the events continue to do the same set-up/route because of tradition.  Moving forward, staging areas and routing will be discusses with event organizers. 

Chairwoman Allen asked if everyone was okay with Susan's recommendation.  All parties support the recommendation.

2019 Modifications
The Quadricycles changes will be on Council's upcoming agenda. It was tabled due to Ald. Foster wanting to remove alcohol from quadricycles.  Michael Owens stated that there was a meeting with City staff and the Quadricycle owners.  During the meeting, the quadricycle owners discussed their standard operating procedures and employee training processes.  In the review, it appeared that one company has a more robust training and SOP.  The companies are now working together to have a continuity in procedures and expectations of employees.  

Other Business
[bookmark: _GoBack]Michael stated there is a trolley stop in front of the Mansion on Drayton Street and we need to have it moved.  Charlie stated it will be moved 75 feet.

Chairwoman Allen stated we will discuss committee ordinance reports at the next meeting.  Please email your reports no later than the Thursday or Friday before the next meeting.  At our next meeting, please plan to meet for 1 ½ hours.  

Eddie Grant distributed packets to all special events ordinance sub committees.  Chairwoman Allen stated all subcommittees plan to meet next week.

Meeting adjourned.

Next Meeting:		Wednesday, May 15, 2019
			8:30 am – 10:00 am
			City Hall 2nd Floor
