Meeting Summary
Tourism Advisory Committee (TAC)
August 21, 2019
 
TAC Attendees:	Sue Adler, Melinda Allen, Charlie Brazil, Mark Dana, Vaughnette Goode- Walker, Bill Lovett, Joe Marinelli, & Michael Owens

TAC Absences:	Michael Ambrose & Clinton Edminister

City Staff:	Susan Broker, Edward Grant & Rachel Scott

Guest Attendee: 	Matt Krueger, Karen & Rusty Browne (Savannah Pedicab Owners)


Chair’s Report
[bookmark: _GoBack]Chairwoman Melinda Allen opened the meeting by asking for any comments on the July 17, 2019 minutes. It was unclear who made the first motion to pass the minutes from the July 17 meeting. Michael Owens seconded the motion to pass minutes with no objections.

Filming Impacts to Downtown and Visitor Industry
Matt Krueger presented a PowerPoint with maps of the areas that would be impacted by filming of the Underground Railroad. Red lines on the maps indicate road closures and Yellow lines delineate which parking spaces would be impacted in that area. Sue Adler and Michael Owens suggest adding a legend to the maps for the public to better read and understand. 

Several Members of the TAC committee mentioned they were not properly informed of the road closures and impact of the film. Mr. Owens stated he received an email at 3pm on the day of filming and requested the Office of Special Events, Film and Tourism (OSEFT) develop a system to release this information sooner to alert businesses and the public. The Committee suggested there should be a notice sent out at least two weeks in advance in order that City of Savannah staff can more proactively manage the expectation of impact. It’s better to over deliver than to under deliver. Ms. Broker agreed with the Committee but offered the explanation that the Film Industry is notorious for make last-minute decisions and modifying film schedules.  However, she agreed that it is easier for businesses and residents to react to “changing” information if they already know about the potential impact.

Joe Marinelli suggested that Special Event, Film and Tourism staff create a standard production announcement sheet that will provide guidelines for Film Production Teams on how  businesses should be notified, what businesses should be notified, and when they should be notified. Each business owner or manager should have to sign off after a member of the filming crew talks to them about the filming impact. 

As a result of the public relation suggestions OSEFT will host a meeting with City of Savannah PIO, Savannah PD, and Savannah Economic Development Authority (SEDA) to strategize how to better alert the public of filming impact. 

Tour Service for Hire Ordinance
The rewrite of the Tour Service for Hire Ordinance is scheduled to be presented on September 12, 2019 at the City Council Work Session and placed on the September 26, 2019 City Council Agenda for a vote. Pedicab and Quadricycle route changes will be reflected in the Tour Service for Hire Ordinance rewrite. 

Pedicab Changes – Age of Driver, Boundary Extension to Starland Area
There was a consensus by TAC members on changing the age to 16 for pedicab operators. 

Special Event Ordinance
The Special Event Ordinance will be presented on August 29, 2019 at the City Council Work Session and placed on the September 12, 2019. City Council Agenda for a vote. The key changes of the ordinance include: Application submission requirements, Name of ordinance, ability to submit event application one year in advance, and grounds for denial of event. Edward Grant mentioned films will be added to the Special Events ordinance in 2020. 

Other Business
Bill Lovett asked to invite City Manager Pat Monahan to the next meeting so he can better understand the amount and type of work that the TAC is asked to do.  Additionally, TAC members would like for Mr. Monahan to attend so that he can have a comprehensive understanding of the workload carried out by the limited number of staff working in Special Events, Film and Tourism.  Ms. Broker will work with the City Manager’s Office to place the meeting on Mr. Monahan’s Calendar.  

Meeting adjourned.

Next Meeting:		September 18, 2019
			8:30am – 10:00 a.m.
			City Hall Media Room – 2nd Floor
		

 
