Meeting Summary
Tourism Advisory Committee (TAC)
September 18, 2019
 
TAC Attendees:	Sue Adler, Melinda Allen, Michael Ambrose, Mark Dana, Clinton Edminster, Bill Lovett, Joe Marinelli & Michael Owens

TAC Absences:	Charlie Brazil & Vaughnette Goode- Walker

City Staff:	Susan Broker, Edward Grant & Rachel Scott

Guest Attendee: 	City Manager Pat Monahan, Bret Bell, Patrick Connell & Mickey Minnick 


Chair’s Report
Chairwoman Melinda Allen opened the meeting by asking for any comments on the August 21, 2019 minutes. Michael Owens made the first motion to pass the minutes from the August 21st meeting. Mark Dana seconded the motion to pass minutes with no objections.

Discussion with City Manager, Pat Monahan
Chairwoman Melinda Allen opened discussion with how the Tourism Advisory Committee (TAC) works with Council directives and recognized the extraordinary work of the TAC. Michael Owens further explained that in most occasions TAC members vote unanimously, stating there has been only one time TAC did not have a unanimous vote. The TAC really is a voice for the Business, Tourism, and Residential community. 

Joe Marinelli continued the discussion by expressing the potential disconnect between Council and TAC – he would like Council to have a better perspective of the work that is being done. To Marinelli’s comment- Pat Monahan stated participatory involvement in all ordinance modifications is critical and is appreciative of the TAC. 

Michael Owens expressed concern of filming impacts– stating the public needs more notification. Owens referenced when Underground Railroad was filming, stating there was not enough advanced notice of filming – particularly on Bay Street and the hotels.  Owens spoke on behalf of TAC stating the Office of Special Events, Film, and Tourism (OSEFT) is understaffed and applauds the work the staff does with the man power they currently have. Essentially OSEFT has three separate departments in one and needs more staff. 

Owens made suggestions related to future notifications of filming and event impacts. He specifically expressed gratitude to Edward Grant, Matt Krueger, and the team, stating that they did an exceptional job with graphics showing impact.  However, he suggested that the information sheet with graphics should also include contact information for anyone involved; SEDA, City of Savannah staff, Savannah Police Department (SPD), Film and Production, as this would proactively address any negativity based on impact. Owens added that more City resources should be directed to SEFT and that the Savannah Regional Film Commission (SRFC) at SEDA should take more responsibility with notification.  Owens further expressed concerns about what films are told when scouting locations in Savannah.  Production should know reality of film-making downtown.  SRFC should work more closely with SEFT to ensure that films are aware of limitations when choosing locations. Owens states that roles between the two agencies need to be defined more clearly.

Monahan responded that, while he agreed the Special Events, Film and Tourism department has a significant work load, the City is going through the budget process and he has already had requests for additional staff from two other departments.  Monahan further explained that Savannah is seeing significant private-sector investment.  However, citizens should be mindful that 100 million in new construction equates to about $515,000 in revenue for the City. We have to be economically sustainable to hire additional employees. 

Bill Lovett posed the question “Where does the City stand Pay/Benefits wise compared to other organizations?” stating the current 3.5% unemployment rate. Mr. Monahan disclosed that the City has a 13% vacancy rate and discussed the implementation of the Class and Comp study potentially going into effect January 1, 2020. Monahan specified the starting salary for SPD will be higher than other municipalities in the region. The City needs to be deliberate about how we spend the money and where we are lacking staff and resources.  Mr. Monahan further explained that the City is facing infrastructure issues related to deferred maintenance.

Lovett asked Monahan to stay on as City Manager.  Mr. Monahan stated he is not staying but will be involved in hiring the next manager and training that person.  

Director’s Report – Susan Broker
Special Event Ordinance and Tour Service for Hire Ordinance Revision Schedule for Council Workshop and Agenda
· August 29- Council Workshop- Special Event Ordinance
The Special Event Ordinance was presented and well-received during the August 26, 2019 Council Work Session.  The ordinance is scheduled to be places on the October 10, 2019 City Council Agenda for a vote. The key changes of the ordinance include: Application submission requirements, name of ordinance, ability to submit event application one year in advance, and grounds for denial of event. Edward Grant mentioned films will be added to the Special Events ordinance in 2020. 
· September 26- Council Workshop- Tour Service for Hire 
· October 10- Council Agenda- Tour Service for Hire and Special Event Ordinance

Tour Service for Hire Ordinance Modifications (TSFH)
Modifications will include the reference of Pedicabs and the inclusion of the Horse Carriage and Quadricycle Ordinances. 

Pedicab Changes- 
· Ability to register as a tour service provider under Article R;
· Pedicab driver minimum age changed to 16; applicants cannot be convicted of felony crimes committed against persons; and
· Expansion of boundaries: North, South, East, West boundaries; permitted exceptions; permanent prohibitions; permitted only to cross; time restrictions; bike lane usage; Forsyth Park Band Shell lot.

Owens suggests pedicabs not register a route because they would most likely utilize the same route as other tour service providers.  This may inadvertently cause more congestion on already crowded corridors. The primary purpose of a pedicab is transportation. If a pedicab elects to register as a tour service vehicle, they will be required to pay preservation fees and the tour service fee. 

Quadricycle Changes- 
Sec. 6.1577. - Movement of quadricycles in City.
· Quadricycles shall only operate in the area encompassing Jefferson Street to the west, Charlton Street to the south, Abercorn Street to the east, and Bryan Street to the north. 
· Quadricycles may access Montgomery Street north of Congress Street. Quadricycles may cross Bay Street to access Williamson Street and Indian Street only at the signalized street lights on Montgomery and Jefferson Streets; provided that no quadricycle may cross Bay Street at any time between 3:30 p.m. and 6:00 p.m. Monday through Friday.
· Quadricycle Alcohol Ban- 
An Ordinance to Amend part 6, licensing and regulation,
Chapter 1, Business and Occupations,
Article H. Alcoholic Beverages,
Of the code of the City of Savannah, Georgia; 
To repeal all ordinances in conflict herewith and for other purposes
 
BE IT ORDAINED by Mayor and Aldermen of the City of Savanah, Georgia, in regular meeting of Council assembled and pursuant to lawful authority thereof:

SECTION 1:	That Section 6-1214 be amended and subsection (d) be added as follows:

(d) No person may sell, dispense, consume, or possess any alcoholic beverage while occupying a seat or otherwise present on a quadricycle when such vehicle is situated on any public right-of-way.

SECTION 2:	All ordinances or parts of ordinances in conflict herewith are hereby repealed.

SECTION 3:	This subsection shall be effective with signature of the Mayor. 

Owens found the quadricycle alcohol ban very disappointing and asked why the City would not move forward with the boundary changes for a trail before restricting alcohol completely. Stating the boundary changes alone will address the complaints without the addition of the alcohol ban.  In prior meetings the TAC agreed to change the quadricycle boundaries first to address the complaints and if that did not work then to ban the alcohol.  Ms. Broker addressed Owens concerns and stated though that was the original plan, Mayor Eddie Deloach intervened and wanted the alcohol ban added to the ordinance and to the September 26th Council workshop agenda.  

Ms. Broker mentioned the addition of the Hot Tub Tour service vehicle ban, expressing it is a new up and coming trend in the tourism industry and is not appropriate in the National Historic Landmark District.   Mr. Lovett expressed thanks for adding the ban of hot tubs in the back of trucks. 

Melinda Allen supports the TSFH changes concurring- Council does not feel that this is “the look” we want for the Savannah National Historic Landmark District. Additionally, Ms. Allen agrees with the ban of alcohol from quadricycles.

Clinton Edminster stated the changes to the TSFH, in particular the quadricycle alcohol ban, is a very good move for downtown and that he expects this to alleviate pressure in the district.

Ms. Broker shared the upcoming Event Schedule with TAC.  In response to the overwhelming number of events scheduled toward the end of October, Ms. Broker sent a memorandum to the City Manager informing him that SEFT will suspend the issuance of event permits downtown between October 19 and November 4, 2019.
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Savannah Pride is growing rapidly. In response, SEFT is already preparing to move the event from Ellis Square next year (2020) to a location that can accommodate the anticipated large crowd.  Ms. Broker mentioned that the organizers of Savannah Pride really set the bar for how an organization should plan and execute a large event.  
Ms. Broker will be meeting with the organizations that use Rousakis Plaza for events.  These organizations are Unity in the Community, Savannah Waterfront Association and Savannah River Street Art Association.  Ms. Broker would like to see the organizations collaborate more so as to allow for no events on some weekends. Ms. Broker will report her progress at the next TAC meeting.
Sue Adler pointed out the Jewish Food Festival was missing from our event calendar. 10/27/2019.
Other Business
Street Performer Policy- Mr. Edminster would like to be included in the rewrite and editing process. Rachel Scott will communicate with him regarding the progress on this Policy. 
Meeting adjourned.

Next Meeting:		October 16, 2019
			8:30am – 10:00 a.m.
			City Hall Media Room – 2nd Floor
		

 
