
Action Minutes – Budget Workshop – December 3, 2020 
 

City of Savannah 
ACTION MINUTES 

2020 Budget Workshop 
December 3, 2020 – 3:00 p.m. 

Via Zoom Video 
 
PRESENT: Mayor Van R. Johnson, II, Presiding 

Alderwoman Kesha Gibson-Carter, Post 1, Chairman 
Alderwoman Alicia Miller Blakely, Post 2 
Alderwoman Bernetta B. Lanier, District 1 
Alderman Detric Leggett, District 2 
Alderwoman Linda Wilder-Bryan, District 3 
Alderman Nick Palumbo, District 4, Vice Chairman 
Alderwoman Dr. Estella Edwards Shabazz, District 5, Mayor Pro-Tem 
Alderman Kurtis Purtee, District 6 

 
ALSO, PRESENT: 
  City Manager Michael B. Brown 

City Attorney Bates Lovett 
  Melissa Carter, Chief Budget Officer 
  David Maxwell, Chief Financial Officer 
  Clerk of Council Mark Massey 
  Roy Minter, Chief of Police 

Elzie Kitchen, Assistant Fire Chief, Logistics 
Taffanye Young, Chief Community Services Officer 
Kerri Reid, Human Services Director 

 
   
Mayor Johnson called the meeting to order at 3:07 p.m.  Alderwoman Wilder-Bryan 
was recognized to offer the Invocation. 
 

AGENDA 
 

 
  3:00 PM Call to Order and General Comments…………Van R. Johnson, II, Mayor 
 
  3:07 PM Overview and Q&A………………..………………Michael Brown, City Manager 
 
  3:43 PM Housing & Neighborhood Services…..………..Melissa Carter, CBO 
               Kerri Reid, Human Services 
               Taffanye Young, CCSO 
 
  4:16 PM Police Department…..…….................................Roy Minter, Chief of Police 
 
  5:23 PM Fire Department.…..………………………………Elzie Kitchens, Asst. Fire Chief 
 
  5:40 PM Key Discussion Points & Next Steps….………Melissa D. Carter, CBO 
 
 
Mayor Johnson offered final comments and adjourned the meeting at 6:00 p.m. 
 


