SAVANNAH CITY COUNCIL
(preliminary)
ACTION MINUTES
Tuesday, November 14, 2023

CITY COUNCIL BUDGET RETREAT

SAVANNAH

savannahga.gov

Mayor Johnson called the budget retreat of the City Council to order at 9:00 a.m.
Alderman Purtee offered the invocation.

MEMBERS PRESENT:
Mayor Van R. Johnson, Il, Presiding
Alderwoman Kesha Gibson-Carter, Post 1, At-Large
Alderwoman Alicia Miller Blakely, Post 2, At-Large
Alderwoman Bernetta B. Lanier, District 1 - [ABSENT]
Alderman Detric Leggett, District 2
Alderwoman Linda Wilder-Bryan, District 3
Alderman Nick Palumbo, Vice-Chairman of Council, District 4
Alderwoman Dr. Estella Edwards Shabazz, Mayor Pro-Tem, District 5
Alderman Kurtis Purtee, District 6

ALSO PRESENT:
City Manager Jay Melder
Assistant City Manager Heath Lloyd
Sr. Director, Management and Budget Melissa Carter
Sr. Director, Financial Services David Maxwell
City Attorney Bates Lovett and Asst. City Attorney Denise Cooper
Clerk of Council Mark Massey
Deputy Clerk of Council Margaret Fox

AGENDA ITEMS

e See attached Agenda, and PowerPoint presentations.

e The City Manager and staff made their presentations in accordance with
the attached agenda, followed by the Mayor and Aldermen who either
weighed-in, asked questions, offered comments, and/or made requests.

e The Management and Budget Team compiled a “Parking Lot” (forthcoming)

of items based upon the matters raised by the Mayor and Aldermen.

Mayor Johnson adjourned the meeting at 2:59 p.m. [NO ACTION WAS TAKEN.]

Video recordings of the budget workshop can be found on the City’s Facebook
page (https://www.facebook.com/cityofsavannah/videos) and will be uploaded on the
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City’s website and made available using the following link:
https://[savannahgovtv.viebit.com/index.php?folder=ALL.
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FY2024
Council Budget Retreat

Savannah Civic Center Ballroom

November 14, 2023

“Strengthening our Foundation through People-Power and Civic
Infrastructure”

AGENDA
8:30 AM Budget WorksHop Opening (Breakfast will be served)

9:00AM CalltoOrder.............oviiiiiiiiiiiiiieeee . Honorable Van R. Johnson, Il

Mayor
9:05 AM FY24 Proposed Budget Overview.............................. Joseph A. Melder
City Manager

Investing in Team Savannah
Recruitment and Retention Strategies ....................... Jeff Grant
Sr. Director, Human Resources

9:55 AM Community Services Overview........................... Taffanye Young, CCSO
Recreation Relmagined.................cccccccoiiiiiiinnn. ... Nick Roberts
Sr. Director, Recreation & Leisure Svcs

10:20 AM Management Services Overview............................... Heath Lloyd, ACM
Space Planning and Capital Management........................ David Keating

Sr. Director, Real Estate Svcs

Cristy Lawrence

Sr. Director, Ofc of Capital Projects Mgmt

10:40 AM Morning Break
10:55 AM Information & Public Affairs Overview.......................... Bret Bell, CIPA
Innovation & Technology Services...............c.cocvvvvvveeenencn... Tim Moody

Sr. Director, ITS

11:15 AM Government Operations Overview............................ Gene Prevatt, CGO



11:30 AM Water Resources Overview........... PR Ronald Feldner, CWR

12:00 PM Lunch

1:00 PM Public Safety

1:40 PM

2:00 PM

2:15 PM

2:30 PM

2:45 PM

3:00 PM

3:30 PM

Savannah Fire Dept. Overview .......................... Chief Elzie Kitchen
Fire Chief

Savannah Police Dept. Overview................ccc....... Chief Lenny Gunther
Chief of Police

Planning & Economic Development......................... Heath Lloyd, ACM
Development Services................coeveeveen... Julie McLean

Sr. Director, Development Svcs

Afternoon Break

FY24 Proposed Budget Framework ........................... Melissa D. Carter
Sr. Director, Management and Budget

FY24 Proposed Enterprise Funds and Debt Service........ David Maxwell
Sr. Director, Financial Svcs

Proposed Five-Year Capital Plan Overview................. Melissa D. Carter
Sr. Director, Management and Budget

Council Direction......................... Honorable Van R. Johnson Il, Mayor

Adjourn
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FY 43 Urainage Frojects /7,864,438 Drainage projects in the vicinity ot Victory
Drive, Liberty City, and Montgomery
Crossroads funded bv maintaining the

| | | |2023. |

|Municipal Building Solution | 1,232,002 | 267,998 |Reserve account for the municipal building |

Funding required for a modular fire station

as well as a permanent joint public safety
facilitv for eanitahle service tn the orawino

New Hampstead Joint Public
Safety Facilities

4,699,100

VILAUULE AP DAL ALUD DU 1 CpIavtiicing, ad

approved by Council August 24, 2023.
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deferred mclude nenghborhoods being unready for the disruption, insufficient workload capacity
of City workers and/or contractors to implement, or other funding sources (such as grant or SPLOST)

JTIHITIVIIQIISCI TIUYYIVUIIU REPIULETTIET T P 1 4V, U0V
Square Lighting & Electric Upgrade $ 125,000
Facilities Maintenance Parking Lot Improvement $ 80,000
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