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The front cover depicts Georgia's first state seal adopted
in 1777 with the first state constitution. The design,
attributed to Button Gwinnett - one of Georgia's signers of
the Declaration of Independence, is a view of Savannah's
The back cover is an 1863 sketch of Fort Jackson

harbor.
now a museum, was begun

from the Savanuah River. The fort,
in 1809 to guard the city from sea attack.
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CITY OF SABNNAH
office of the city manager
00 box 1027 savonnah, georgia 3402

December 10, 1976

Mayor and Aldermen
City of Savannah
Savannah, Georgia

Gentlemen:

Attached are the proposed 1977 budgets for each of the City's
major operating funds. Budget totals for each fund are
shown below. For comparison, projected expenditures for
1976 are also shown.

In addition to the regular budgets, the budget totals for

the two funds financed entirely with federal block grant funds
are also shown. These are: the Public Development Fund,
through which the City's Community Development program
is operated, and the Labor Resources Fund, through which
the City's federally funded Manpower Program is operated.
The budget totals shown for these two funds are presented as
information. Since these have already been approved, no
action on them is required.

Regular Operating Funds

Fund Projected 1976 Projected 1977
Expenditures Budget

General $21, 524, 606 $23, 620,000

Water and Sewer 7,227,917 7,461,134

Golf Course 273,624 287,273

I & D Water Supply 1,221,197 1,278,108

Vehicle Replacement 1,271,128 1,084,626

Revolving 4,039,582 4,228,810
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Federal Block Grant Funds

Fund Budget Allocation for
Fiscal Year

Public Development $7, 134, 000

Labor Rescurces $1, 330, 93¢
In 1977, the combined budgets for the regular operating funds
of the City, after adjustments for interfund transfers, total
$33, 360,174, an increase of 6.9% or $2,159, 829 over expected
spending for 1976, he following table shows totals for the
combined budgets, by major object code, for both 1976 and 1977.

Comparison of
Combined Budget Totals for
Regular Funds by Major Object Code

Ohject Projected Proposed Difference
Code Fxpenditures Budget
1976 1977 o

Personal services $16,727, 931 $17, 670, 846 + % 942,915
Contractuals 6,814, 945 7,176,038 + 361,093
Commuodities 2,513,708 . 2,565, 318 + 51, 610
Capital Outlay 186,912 136,035 - 50, 877
Bond amortization 2, 646, 554 4,029, 534G 4 a82, 985
Vehicle replacement 1,271,128 1, 084, 626 = 186, 502
Contribution to CIP 39,167 697,772 + 558, 6505

TOTAL $31, 200, 345 $33, 360,174 + $2,159,329

The table shows the following changes between 1976 and 1977:

1. Personal Services Personal Services show an increase of
$942,915 or 5.63% over the 1976 estimate. Approximately
$500, 000 of this increase is attributable to the 1977 cost of
merit increases in 1976 and the July, 1976 pay adjustment
plan. The balance of the increase - $442,915 - is due
to the 5% merit increase scheduled in 1977. The costs of

adjusting fringe benefits to reflect the salary changes are
included in the $942,915 increase.

2. Contractual Services Contractual Services have risen
5.3% or $361,093. Accounting for approximately $130, 000
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of this increase are higher Cutside V

ezll L

ie Repair

charges due to the maintenance requirements of the
new street sweepers. In addition, the total budgets

for electricity and natural gas have risen approximately
$190, D00 to accommodate expected rate increases

=

The balance is attributable to a comiposite of minor

adjustments in various accounts.

Commodities The 1977 budget for Comrnodities exceeds
projected costs for 1976 by $51,610 or 2.05%. Accounting
for this increase is a rise of approximately ‘"27, GO0 in

the gasoline, diesel and oil accounts.

IFunds proposed

for Chemicals are alinost $24, 000 more than i,h'c 1976
estimate. Offsetting these increases is a decline of
over $25, 000 in Operating Supplies and Materials.

Minor adjustments in other codes account for the balance.

Capital Qutlay Expenditures ic this

area are down $50. 877

or 27.21% from a 1976 estimate of $186,%912. Some major

purchases scheduled for next year ar

e: Refuse collection

containers and replacement parking meters for Public
Services; lawn mowers and chain saws for Park and Tree;

an intoximeter breath machine, train
for Police; and fire hoses, fog nozzl

for the Fire Department.

ing films and mats
es and portable radiocs

Jond Amortization The budget in this area increased

$382, 985 ox 10.50%. The increase reflects principal and

interest payments of the General Obl

planned for sale in early 1977 and RF‘

past-issue costs. Additionally, :
and Sewer contribution to the mnk ing

igation Bond Issue
venue Bond ¢

; T
fund has been veauired.

Vehicle Replacement Tunds for Vehicle Replacement are
i

down $186, 502 or 14.67% from the 1976 projected e

zpenditures

Contribution to CIP Contributions to the CIP have increased
$658, 605, Capital Improvement Program projects account

for the increase. Specifically, $343,

ooO hag been allocated

for a sanitary landfill development program, and $354,112

has been budgeted for other CIP procje
improvements, neighborhood parks,
improvements,

ects including drainage
and computer center



An analvsis of budget changes by ok
; g £ ;
for the budget of each fund in the bu

GENERAL I NI

propr ations

The General Tund B

spending p‘r')ﬂrarn PIC

spending for 1976 by %Z,~%‘}>
results {rom inflationary irmpa
and contractual services. Hower
which increased the budget mo
impacts: a Capital Improvem
$658, 605 and a Contingency
When these two items are dad
6.5%. This is consistent with the

ion rate,

is somewhat b

The analysis by major divisions of the General Fund i
t

ior

following table shows that, with two e:xazap‘lti.oz’si

the operating departments are not increased
total budget is increased. The major scurce of the increase ¢5

in the interdepartmental account which :i.nc:'i ides the appropriation
for Capital Ynxpro\mmen g and Contingene

operating divisions do « show increases much J;iighe:‘f than the

ervices, which ig

other divisions: Leisure S
and Fire, which is i

Division

Geners ! Administral & 243
Finance & Adminis

tive Services 1,245,
Management Services 522,764
Public Services 5,972,725
Inspections 362, 860
Police 8¢

Recorders Court
Fire

Leisure Services
Park & Tree
Interdepartmental




The increase in l.eisure Services is made necessary by the
addition of resources to maintain and operate five new
swirnming pools and eighteen new tennis courts constructed
under the Community Development program, and by the
expansion of the Adult Day Care prograrn. Together, these
items added approximately $198, 600 to the Leisure Services
budget. Without these items, the increase in this budget
would have heen 3. 4%,

The increase in Fire Services results primarily from the
impact of the new pay plan placed in effect in 1976, The plan
produced a similar impact on Police. However, reductions
in other costs offset this increase.

The proposed General Fund budget reflects a number of

program changes which will produce cost savings in 1977;:

] Personnel in the Accounting Department are reduced
by 1.5 man years. This will produce a cost saving
of $11, 000.

2 Street light installations are reduced from 144 per vear
to 72 per year. This will save $3, 900.

3. Residential refuse collection and street sweeping on
city holidays is eliminated. This will reduce costs by
$41, 625 annually.

4. Twenty-four little used fire alarm boxes will be removed
from service. This will produce an annual savings of
$2, 858.

D6 A change over irom vacuum sweepers to mechanical

sweepers produces an estimated savings of $51, 000
in equipment replacement costs, and an sstimated $52, 000
in the cost of operating the sweeping program.

6. As a result of the programs in 1976 toc reduce the
vehicular fleet, a savings of $64, 000 in eguipment
replacement cost is projected for 1977.

7. Miscellaneous other changes will produce a savings of
$28, 000 in budget costs for 1977.



In addition to the steps already taken to irnprove operating

cfficiency and reduce cosis, a ima.jor effort will be made in

1977 to achieve further efficiencies in operrﬁlousc

Projects scheduled to accormplish th

a. Operation .
Analysis Program will confiv

b

will be to increacse the efficiency ¢
of operations through bette
power and eguipment.

b. Equipment Repair. A major eff
in 1976 to reduce equipment mai
This effort has been s
in 1977.
(G Equipment Replacement Control. In an eifort o

achieve more efficient use of equipment replacement
dollars, the criteria for replacing equipment will

be analyzed to determine what changes, if any, can
be made in equipment replaceament atandards and
equipment specifications to achieve a longer use-life
for the equiprment.

The proposed budget includes several expenditure items of
special significance:

a. Transit Authority Alleocation .,

the transit system continues
the City's :oiwrvﬂﬁ,ton will ir
capital equipment and $182,

1} vese items

20,

)00 for operating costa.

Together,
City of $121

-—\

the City's support :)1‘ uucwl and cultural programs that
enrich and benefit the community. Included in the

Contributions Program are the following allccations:

R
Somand

1. Savannah Svmphony $15, 000

2. Telfair Academy: Funds are provided for

a contribution of up to $20, 750, if the

County provides an

D. Contribution Progra The proposed budget continues



C.

Rev

teer Action Cent

Capital Improvements. An aliocation of $697,772 is

proposed for Capital Improvemenis.

1. Computer &85, 600
Boc 20, 000

5. ILandiill improverments 343,600
6. City telephone system 47,6406
7. City tall heating and cocling WA

nue Program

General Fund revenues for 1977
To accomplish this,two changes in revenue charges ave

tions.

proposed:

A.

In addition to these new charges, a major change in
program for the General Fund re

balance recommended appropria -

isposa. It now costs

Increase landiill d

”

:).pprownm.:uelv $4, 28 per ton o dispose of gar

per ton. To bring this
cost, an increase in
proposed. This wil

charge to $4.25.

Pregently, 1

Commercial refuse collection fees.

bring this fee more in line

costs approximately $1.60 per cubic yard to colle.-

refuse from commercial establishments.

for this service ig now 50 cents per cubic To

increase of 50 cenis

anited from the sales tax lev

authorized by referendumn in 1‘;%?5.

[

e
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City is

Under the provisions of the Sales Tax law
required to roil back the property tax levy in 1977 an
amount equal to the a.mte,ual:i::seq arnount of sal
collected in 1976
the levy reduces

to ap[_t'srf}xiz‘zlately 1o fﬂ'
no loss of revenue. |
by the millage roll.
from the saleg tax levy.

back

WATER AND SEWER FUND

The proposed budget for the Water and Sewer Fund totals
$7, 461,134, an increase over the projected 1 976 expenditures
of $233,217 or 3.2 percent. Althougl for the fund

shows only a small increase,

TR TR | Py
the budget

increased significantly:; Bond retiz

$316, 000 or 15.8% over 1976 costs.
inflationary impact, especially

No major program changes in activities are propesed in this
fund for 1976.

GOL ¥ COURSE FUND

The Golf Gourse budget for 1977 totals $287,273, an increase
over 1976 of $13, 649 or 5 perrj;ent

No significant program changes are proposed
this budget.

INDUSTRIAL AND DOMESTIC
WATER SUPPLY FUND

The proposed budget for the I & D Wate
$1,278,108, an increase of 4,7 percent
increase reflects normal inflationary inc:
and comrodities and services. No chang
programs are proposed.

A significant Capital Improvernent progyram
is now under consideration. Flang and spec
renovating the treatment facilities for the I &
been prepared and bids received to periormmn
However, before the bid can be awar

o

these improvements must be adopted,



under wayand is expected to be completed early in 1977,

We do know that the financing plan will require the issuance
of Revenue Bonds., These will be retired from income
from water sales made by the system.

VEHICLE REPLACEMENT FUND

The proposed budget for vehicle replacement totals $1, 084, 626,
a decrease from the 1976 budget of $187,000 or 15 percent.

The cost reduction reflects, in part, the program carried out
in 1976 to reduce the number of vehicles in the vehicular fleet.
It also reflects cost savings resulting from the change-over
from vacuum sweepers to mechanical sweepers.

The program calls for some 97 pieces of equipment to be

replaced. Included in this number are:
a. 19 Police patrol cars
b. 3 Commercial refuse collection trucks
4 Street sweepers
d. 9 Residential refuse collection trucks

1 Fire Department pumper truck
21 Trucks of various sizes

18 Sedans and vans

15 Golf carts

Soa B0

As a part of the 1977 program of work, we will further refine
the criteria and standards for replacing equipment, in an
effort to achieve longer use of equipment before replacement.
Lengthening the useful life of equipment will help reduce
annual replacement cost requirements.

REVOLVING FUND

The Revolving Fund budget for 1977 totals $4,228,810, an
increase over projected spending in this fund in 1976 of 4.7
percent,

The Revolving Fund program for 1977 includes two
significant items:

a. Data Processing Center modernization. Work is
now under way to develop specifications for
replacing the computer equipment at the Data

ix



Processing Center with more modern and
responsive computer equipment. Better
housing for the equipment will also be sought.

b. Central Garage operation. Major effcrt was
made in 1976 to achieve better control over repairs
and costs at the Central Garage. These efforts
have been successful in controiling costs. We

will continue to seek ways to improve the
productivity of this operation in 1977.

CONCLUSLION

In the preceding paragraphs, I have outlined the major features
of budgets proposed for 1977. As pointed out,a new revenue
program is established, reductions in operating costs have been
initiated, study programs to improve operating efficiencies

are planned, funds are provided for several program changes
and allocations are made for Capital Improvements.

The budgets presented to you are balanced. These are
minimum budgets, which include no significant program
improvements. Except for the additional personnel needed

to operate the new swimming pools and tennis facilities, no new
personnel are proposed.

I submit these budgets to you with the recommendation that
they be adopted as presented.

Sincerely,

v o~ /
/ : /
K
3
v

R U /LA-M

Arthur A. Mendonsa
City Manager



PERSONNEL RE~CAP*

Fund/Department

GENERAL FUND

General Administration

Finance and Administrative Services
Management Services

Bureau of Public Services
Inspections

Police

Recorder's Court

Fire

l.eisure Services

Park and Tree

Fund Total

REVOLVING FUND

GOLFEF COURSE FUND

WATER AND SEWER FUND

L& D WATER FUND

CGrand total

tExcludes grant funded funds,

1976

18,

2

1,489.

66,
& e
349,
14,
297,
13,
212,
116,
46,

00
50
00
50
00
38
00
00
24
00

o~
Y]

.00
.00
.00

25,00

&

Staff-Years

1977

18.
65.
A
349.
14,
297.
13.
212,
125,
46.

1,167.

138.
10.
150,
25,

1,490,

00
00
00
50
00
38
00
00
61
00

49

09

00

00

00

%1
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Personal Services

Salaries and Wages
Social Security
Police Pension
Group Medical Insurance
Group Life Insurance
Kmployee Claims
Pensgion

Gld Pensgion
Longevity

Gvertime

Overtirne Court
Temporary Labor

TOTAL

ALL FUNDS
MINOR CODE COMPARISONS

1976 Projected

[

G

Ut
(82

$13,22

H

524

G

.l

, 130
74, 000
488, 562
152, 862
8,465
1,332,338
400, 000
127, 834
225, 896
52,324

43,315

1977 Proposed

$14,037, 379
639, 459

76, 366

508, 504
161,079

12, 145
1,434,675

425, 000

$16,727,931

$17,670, 846
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ALL FUNDS
MINOR CODE COMPARISONS

Contractual Services _ 1976 Projected 1977 Proposed
Hlsct Sty $2,015, 153 $2, 191, 447
Natural Gas " 96, 968 111,022
Communications 163, 049 178, 976
Transportation 97,761 86,993
Advertising 27,976 : 31,390
Insurance 170,662 181, 788
Rentals 338,832 342,720
Dues, Memberships, Subscriptions 18,203 18, 146
Professional Services 193,481 185,870
Building Repair 73,310 91,753
Equipment Mzintenance 146,101 132,003
Outside Vehicle Repair 471, 406 599, 654
Subgidies and Contributions 2,546,069 2,927, 7101\
Vehicle Replacement 1,271,1 282 1,084, 6263
Photocopying 57,558 56, 803
Medical Costs 73,066 79,900
Cther Contractual Services 290,324 667,335
TOTAL $8,051,047 $8,968, 136

",[ncludes: General Fund Contributions $780, 993; Contribution to General Fund from
Water and Sewer $640,000; Payments for General Fund services from Water and
Sewer $689, 284, Golf $50,000 and I & D Water $42,091; housing inspection
Gontribution to Chatham County $111,470 and General Fund Contribution to C.I.P.
$613, 872,

(Footnotes continue on the next page)



xiv

2
Includes current Vehicle Replacement Fund spending.
%ncludcs $9, 700 budgeted for grant funded Funds.

4Includes: General Fund Contingencies $285,056; Water and Sewer Contingencies
$48, 308; landfill materials $54, 820; Adult Day Care meals and transportation
$32, 332 and General Fund Contribution to C.I. P, $83, 900.



ALL FUNDS

MINOR CODE COMPARISONS

Commodities

Printing

Office Supplies

Postage

Clothing & Pcrsonal Supplies
Food, Medical, Hskp. Supplies
Operating Supnlies & Materials
Sports & Crafts Supplies
Chemicals

Bldg. & Construction Materials
Repair Parts-Equipment
Supplies & Materials - Construction
Aggregate & Other Materials
Sewer Construction Materials
Water Construction Materials
Tools & Shop Supplies

Qther Parts

Vehicle Parts

Gasoline

Diesel Fuel

Oil & Grease

Other

TOTAL

1976 Projected

$ 45,950
45,538
49,505
68,453
68,127

238,575
60,315
351,757
0
68,296
183, 602
37,994
24,404
109, 852
77,789
5,952
680,988
277,568
97, 873
20,630

540

$2,513,708

1977 Proposcd

$

57,066
44,660
57,973
77,211
65, 980
211,561
59,493
376,384
0

106, 553
184, 823
37,900
29,000
116,275
44,609
5,190
666, 820
292,325
167,975
23,020

500

$2, 565,318

XV
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BUDGET ORDINANCE

AN ORDINANCE TO ADCPT THE ANNUAT. BUDGET OF THE CITY OF
SAVANNAH AND TO APPROPRIATE FUNDS FOR THE OPERATION OF TH
VARIOUS DEPARTMENTS FOR FISCAL YEAR 1977.

BE IT ORDAINED by the Mayor and Aldermen of the City of
Savannah in Council assembled and it is hereby ordained by
authority therof, that:

WHEREAS, the City Manager has submitted a proposed
budget appropriating funds to the various functions and puar-
poses of the City of Savannah for fiscal vear 1977,

NOW, THEREFORE, BE IT RESOLVED that said budget ig
hereby adopted and the amounts shown therein as "adopted
budget"” are hereby appropriated to the various departments
for the fiscal year 1977.

Adopted in Council by the Mayor and Aldermen, December 16,
1976.
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REVENUE ORDINANCE

AN ORDINANCE TO ASSESS AND LEVY TAXES AND RAISE REVENUE FOR
THE CITY OF SAVANNAH; TO PROVIDE TAXES FOR REAL PRCPERTY,
PERSONAL PROPERTY, AND PROFESSIONS, TO PROVIDE FOR TAXES ON
CERTAIN KINDS OF BUSINESSES IN THE CORPORATE AND JURISDICT-
IONAL LIMITS OF SAID CITY; TO PROVIDE A TAX ON THE GROSS
INCOME OF CERTAIN KINDS OF BUSINESSES; AND FOR OTHER PURPOSES

CONNECTED WITH TAXES AND REVENUE IN SAID CITY.

Adopted in Council by the Mayor and Aldermen, December 16,

1976.



1977 BubGer

EXPENDITURE MAJOR ORJECT CODES w3l

Funds allocated in thig series provide for the follow-
ing: salaries and wages, social security, group
jrsurance, 'Wployee claims, overtime, longevity, pensions

These codesg include funds for utilities, telephones,
travel, advertising, insurance premiums {(other than
group), rental expenses, memberships, dues and sub-
scriptions, professional services fees, photocopying,
maintenance services for buildings and eguipment

(not performed by the City forces), vehicle replace-
ment charges, subsidies and contributions, medical
costs and other miscellaneous services.

The accounts in this series include: printing, postage,
office supplies, clothing and personal supplies, food,
medical and houskeeping supplies, genaral operating
supplies and contruction materials, repair parts, tires,
sports equipment, chemicals, water and sewer pipe, etc.

These charges are for various services performed by
Revolving Fund Divisions to other City departments.
Services included are: Data Processing, Engineeri

Central Garage, Central Services including Serx
and Supplies Management and Automotive Suppli
sonnel, Building and Electrical Maintenance iz
Equipmenti Repalr, Custodial and Messenger %QLV ces,

This series of codes identifies funds for expenditures
on buildings and fixed equipment, office furniture

and equipment, vehicular eguipment, operational and
constructicon equipment and land purchase.

100 PERSONAL SERVICES
and temporary labor,
200 CONTRACTUAL SERVICES
360 COMMODITIES
400 REVOLVING FUNDS
and Switchboard Services,
500 CAPITAL OQUTLAY
600 BOND AMORTIZATION

This code series includes funds budgeted for schedul
payments of the Cityv's debt obligations.

CITY OF SAVANNAH, GEORGIA






ESTIMATED REVENUES - GENERAL FUND

Saurce

Property Tax

Real Property Tax{Current)

Personal Property Tax(Current)

Vehicle Tax

Public Mility Tax

Intangible Property Tax

Real Property Tax(Delinguent)

Personal Property Tax(Delinquent)
Total

Sales Tax

Other Taxes
Liguor Tax
Beer and Wine Tax
Life Insurance Premium Tax
Other Insurance Premium Tax
Hotel/Motel Tax
Total

Taxes Fees and Interest
Execution Fees
Interest on Delinquent Taxes
Total

{Jicenses and Permits
Business Licenses
Filectric Franchise
Telaphone Franchise
Gas Franchise
Cablevision Franchise
Street Maintenance Decals
Parking Meters

Total

Fines, Forfeits, and Penalties
Court Fines
Traffic Citations (Non-moving)
Total

1975
Estimate
$ 5,500,000

990, 000
748,090
565,000
150, 000
550, 000
75,000

1977
Projection

L

o

28, 334
368,003
70,000
359, 588
1690, G00
365, 000

62,000

RS

973, 000

s 7

L 204 H2Y

000
L 000
LOGH
000
000

oS e =
Gl oo o
§ -

i3

-

v

4,

>

214,375

053, 600

W e U5 W s U2

bt N7 G
AN o]
"

000

28,000
20,000

3N

20,000
i5, 800

48,0060

848, GO0
570, 400
230, (000
30, 000
20, 000
107, 500
170,000

35,600

850,000
130, 000
242,000
135,000

11,600
110, 0060
170,000

075, 500

285,000
100, 000

-

118,060

308,000

105, 400

385,000

405, 000
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Source

Interast Barned
General Investments
interest on CIP Investments
Perpetuity Lots

Pension Fund Investments, Etc.

Discounts Earned
Total

Rents - Genaoral
Paric and Shop Garage
Recorder's Court
Miscellaneous
Total

Stadiums and Auditoriums
Civie Center
Grayson Stadium
Concessions

Total

Other Agencies
May Street Center - Rental
May Street - Facilities Rental
General Purpose Grant (State)
Savannah Housing Authority
Miscellanzous Federal Grants
Total

Inspection Fees
Building Inspection
Flectrical Inspection
Plumbing Inspection
Gas Inspection
Mechanical Inspection
Total

Cemetery Feas

1976
Estimate

$ 73,000
45, 000
70, 000

1, 300
700

$190, 000

$ 15,000
62,434
_ 13,000
$ 90,434

$225, 000
3,500

45,000

$273, 500

$ 5,925
1, 000
615, 000
92, 772
100, 000
$814,697

$ 26,000
12, 000
18, 000

1,000
2,400
$ 59,400

$ 70,000

1977

Projection
BTN e

B 55,000
30, 000
73,000

1, 300
5006

$166, 800

$ 15,000
75, 581
13,000

$23G,000
4,000
35, 600

$269, 000

$ 6,000
2, 500
615,000
90, 60O
100,900
$813, 500

$ 25,000
14, 000
17,000

1,000
2,500
$ 59,500

$ 70,000



Source

Refuse Fees
Refuse Collection and Disposal
Refusze Durnping Fees
Total

interfund Fees

Services to Water & Sewer Fund

Contributions from W &S Fund

Services to I&D Water Fund

Services to Public Development

Services to Golf Course Fund

Services to Labor Resources
Total

General Services
Accident Reporting
Tratfic Moving Reporting
Fire Protection
Harbor Fees
Parking Lot
Recreation Fees
Total

Revenue Sharing
General
Public Works
Total

Other Revenues
Advertising
Telephone Liocations
Grass Cutting Fees
Sale of Land and Property
Miscellaneous Revenue
Prior Years - General Fund

Total

TOTAL - GENERAL FUND

1976 1977
Estimate Projection
$ 529,000 $ 823,000
100, 000 125, 000
$ 629, 000 $ 948, 000

$ 489,284
942,658
42,091

30, 000
45,073

15, 000

$ 689,284
640, 000
42,091

30, 000

50, 000
15,000

$ 1,764,106

$ 1,466,375

$ 10, 500 $ 10, 500
700 700

25,700 25,000
28,000 28,000
13,000 12,800
22,000 22,000

$ 99,900 $ 99, 000

$ 2,288,857
96, 000

$ 2,147,000
144, 0G0

$ 2,384,857

$ 7,000
1, 500

4,000
22,000

245, 000
669, 493

$ 2,291,000

% 6,000
1,500

4,000

10, 000
230,000
2,174,369

$ 948,993

$24,028,016

$ 2,425, 869

$23, 920,000



TLE€FL2°18 €29°6%7 ‘14

$Q0 ‘821

8L6 “66¢
LoV 01¢
FI0°16¢
888 ¥V

i
u
o0
[gN]
=~
o

FCT T
TRL 12l
cOL e

N
faa]
e
oy
.1.(

-t

957 ‘el

OLT ‘06€
G8% ‘667
890 °66¢
¢ ¥FO1¥

A

9261 ‘1¢ 1200300 10 st pe1daloigx

S

Tejo T
Burseyosing
SNUSADY TOMDG PUE IS3E M
enuaAsy

JuLWeSaANGS (] pUR ‘BUTIUNOIDY ‘90URUILT

10350111 SVA

$ 128°¢9¢ ¢

80T ‘021
L09°0¢
$ GLYGFT %

“pesodoig «poivaloig

A

e
()

}
I

=

9i61

SHOIAYES HATLVIISINIWNAY ANV IDONVNII

1830

1ederT

xedeueiy L3190
IoUNC D 10 NI
UBLIDPTY 3y T0hejy

NOIIVEISINITNGOY TYHANID
TNoooy

GNOJE TVaANED

i

SO S O QR

NOLLOROA Ad STHNLIGNHA

A 2o
08

A0 NOSTHVAWOD






“ro

P

ected

L]




000026 ‘¢z ¢

i86 ‘0,9 ‘%

€11 59,
000 ‘1
2LLL69
929 ‘9% 6
9% ‘192 ‘1
9.2°00¢
000 ‘2L
790 ‘09
010 ‘995

B e

pescdorg
\g.
-

LLb

$

¥66 ‘€19

000 ‘L%

008 ‘%S

666 ‘ccs $
Fee‘coe ¢
peidoioxd

999 ‘¥2g ‘12

788991 °‘¢ $

¥2¢ ‘69
L9T1‘6¢
68% ‘5¥9
CGr e8I ‘T
0

9L61

Tejod

TVIOL NN H TYEEANID

SUOINQIIJUOD)
sasuadxi 1910

*d "1 D ©3 Uo1INQIIUOD
juswrade(day o721YS A
901AI9G JG99(
satousduliuon

§98807 pue sjuswsdpn [
swter) 224ojdwyg
suoisuag aodlordwg

TVINIWIYYdIAQEHINI

2911 pue MIied

HIdL ANV Mavd

IUNCD2Y



GENERAL FUND

L0 MINOR CODE COMPARISONS

Personal Services 1976 Prhojected 1977 Proposed
Salaries and Wages $10,467, 216 - $11, 166,293
Socizl Becurity 434, 870 460, 948
Police Pernsion 74,000 76,366
Group Medical Insurance 394, 500 411,167
Group Life Insurance 126,072 132,841
Employee Claims 8,465 12, 145
Pension " 1,059,412 1,141,321
Old Pension 400, 0600 425,000
Longevity 103, 882 109, 193
Overtime 122,641 86,230
Overtime Court 52,324 53,312
Tempoiary Labor 35,215 7,183

TOTAL $13,278, 597 $14,081,999



GENERAL FUND

MINOR CODIE COMPARISONS

Contraciual Services

Llectricity
Naturazal Gas
Communications
Trapaporitation
Adwertising
Insurance

Rentale

1976 Projected

$ 698,273

82,829
27,249
61,825

29,353

Dues, Membergships, Subscriptions 15,445

Profescional Bervices
Building Repair

Eguipmeoent Mainterance
Outside Vohicle Repair
Subgidics and Contributions
Vehicle Replacement
Photocopying

Medical Coste

Other Contractual Scervices

TOTAL

51,309
73,0606

256,322

1977 Proposed

$ 767,333

23,412

74,658
30,640
62,001
29, 154
15,421
139,870
39,208

55,303

$3,101,925

-
i
H
<3
~1
<
o~
s



GENERAL FUND

P2 MINOR CODE COMPARISONS
1976 Projected 1977 Proposed

Coramodities

Printing

lice Supplies

Pogtage

Clothing & Peorsonal Supplizs
Fgod, Meadical, Hskp. Supplies
Qperating Supplizs & Materials
Sports & Crafts Supplies
Chemicals

Bidg. & Coustruction Materials
Repair Parts-Equipment

Supplies & Materials - Construction
Apgregate & Other Materials

Sewer Construction Materials
Walter Construction Materials

Tools & Shop Supplies

Other Pavts

Vehicle Parts

aasoiing

Rivsel Fuel

211 & Grease

Hber

TOTAL

$ 40,963
37,980
48, 555
62,284
49, 309

131,613
59,315
29,678

0
20,624

137,798

36, 994

18,058

12, 296

38

$685, 505

$ 52,031
37,910
56, 924
71,601
49,165

116,268
59,238
31,730

0
38,655

137, 566

35,800

21,000

13,384

0

$721, 302



A97T7T BUDGEI
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Gepneral Fund Re—Cap
Projected Proposed Difference

Object Code 1976 1077
Personal Services $ 13,278,597 |$ 14,081,999 |3 + 803,402
Contractual Services 3,101,925 4,497,064 +1,3%95,139%
Commodities 685,505 721,302 + BEHNTS
Revoiving Fund 3,160,047 3,269,120 + 109,072
Capital Outlay 118,239 91,053 o= 27,186
'ond Amortization 1,180,353 1,259,462 + 79,109
Total $ 21,524,666|$ 23,920,000 (% +2,395,324

Staff-Years 1159.62 1167.49 + 7.87

CITY OF SAVANNAH, GEORGIA




GENERAL FUND

Explanation of Changes:

+,
4

2,395,334 or 11.13% over Projected 1976 spending. The items which

account for the major changes are discussed below.

Personal Services:

Personal Services shows an increase of $803,402 or 6.05%. This increase
includes the full year's costs of the merit and cost-of-living increases
granted in 1976 and the cost of a 5% merit increase in 1977. Furthermore,
Leisure Services has expanded some programs requiring an additional 9. 37
staff years which accounts for an approximate increase of $73, 000. In-
creases have been offset by elimination of 1.5 staff years for clerical posi-
tions for an $11, 000 savings, and a $43, 000 reduction in overtime costs

through elimination of holiday refuse and street sweeping services.

Contractual Services:

Budgeted costs have risen $1, 395,139 or 44, 98%. Of this increase, $658, 5605

is attributable to Capital Improvement Program projects; $343, 660 has been
allocated for a sanitary landfill development program, and $354, 112 has
been budgeted for other CIP projects including drainage improvements,
neighborhood parks, and computer center improvements. Other reaséns
for the Contractuals increase include the creation of a $300, 748 Contingen-
cies budget and an increase of $151, 307 in the 1977 Contributions which is

the result primarily of a larger City contribution to the Savannah Transit

15



[

@

Authority, Finally, the budget for Electricity is up $69,060 te accommodate ex-~

pected rate increases and the opening of five additional swimming pools and the
Bacon Park Tennis Complex. Offsetting decreases in other accounts make the net

Contractual Services change +$1, 395, 139.

Commoditios:

1977 Budget for Commodities represents a $35,797 or 5.2% increase over Pro-

iected 1976 Expenditures. Inflation and the inclusion of funds for replacement of

Police uniforms are the major factors contributing to the increase.

Revoiving FPund:

The Revelvineg Fuand chargebacks to the General Fund have risen £109, 073 or 3.4%.
& faw v

This change due to increases in the operating expenses of the Revolving Fund
activities. The rate of increase would have been greater were it not for a reduc-

tion in costs in the Central Garage due to the switch from vacuum-type sweepers

to mechanicaltype sweepers.

Capital Ouilay:

ital Outiay Budget has decreased $27, 186 or 22.9%. Some of the items in-

Budget are: refuse collection containers and replacement park-

ing meters {for Public Services; lawn mowers and chain saws for Park and Tree;
an intoximeter breath machine, training films and mats for Police; and fire

hoses, fog nozzles, and portable radios for the Fire Department.

Bond Amortization:

The Budget in this area increased by $79,109 or 6.7%. The increase reflects
1977 principal and interest payments of the bond issue planned for sale early in

1977 as well as past issue costs.,



— 1977 subGET
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General Administration

0100's

¢

. Projected Proposed " Difference
Object Code v p e
" 1976 1977

Personal Services S 241,281 S 244,560 + 3,27¢
Contractual Servicos 71,232 74,0624 + 3,392
Ooenodities 8,402 9,001 + 599
Hevoilving Fuad 42,395 44,670 t= 28 WA
Japital Outlay sd 1 0 - 51
Bond Amortization 0 0 0
Total $ 363,821 |$ 372,855 + 9,034
taff~Years 18.00 18.00 0

CITY OF SAVANNAH, GEORGIA







GENERAL ADMINISTRATION

Explanation of Changes:

The 1977 Proposed Budget for General Administration represents

a $9,034 or 2.5% increase over Projected 1976 Expenditures.

0
(]

The major reasons for this difference are discussed below:

3

Personal Services

personal Scrvices costs have increased by only 1.4%. Provisions
for the full year's cost of 1976 merit and cost-of-living
increases and a 5.0% merit increase in 1977 have been partially

offset by savings due to personnel changes.

Contractual Services:

Expenses in this area have increased by $3,392 or 4.8%, largely
due to inflationary provisions for Transportation and Dues,
Memberships and Subscriptions costs.

Commodities:

A $599 or 7.1% increase in Commodities has been allowed for
price increases in Printing and Office Supplies.

Revolving Fund:

The $72,275 or 5.4% increase in Revolving Fund charge-backs
reflects higher costs of building utilities and Custodial and
Messenger services.

Capital Outlay:

No Capital Outlay needs are anticipated in 1977. 1In 1976,

Capital Outlay purchases totaled $511.






1977 BUDGET

21

Activitv Title: Mayor and Aldermen 0110

Object Cod oot | e | e | int
Parsonal Services s 79,444 s 83,416 s 82,662 s 82,662
Contractual Serviced 29,101 36,450 37,734 37,734
Commodities 4,402 5,344 5,736 5,736
Revolving Funds 15, 346 20,465 20,984 20,884
Capital Outlay 4,692 0 0 0

0 0 0 0

Bond Amortization

Total $ 132,985 $ 145,675 $ 147,116 $ 147,116
PERSONNEL SCHEDULE
Staff - Years  Range 1977
Class Title 1976 1677 Number Allocation
Confidential Secretary 1.00 1.00 41 $ 13,118
Special Asst. to Mayor 1.00 1.00 61 17,282
Aldermen 6.00 6.00 N/A 21,600
Mavor 1.00 1.00 N/A 18,000
Total 9.00 9.00 '

CITY OF SAVANNAH, GEORGIA




1977 BUDGET

24
Activity Title;Clerk of Council 0115
Actual Projected Proposed Final
Object Code 1975 1976 1977 1977
Porsonal Servioes S 17,183 S 20,604 IS 22,170 g 22,170
Contractual Services 2,777 4,276 4,615 4,615
Commoditioes 1,337 1,370 1,465 1,465
fevelving Funds 6,060 4,133 4,453 4,453
Capiltal Outlay 0 224 Y 0
Bond Amortization 0 0 0 0
Total S 27,357 $ 30,607 s 32,763 $ 32,703
PERSONNEL SCHEDULE
Staff - Years Range 1877
%,flfflf;."w' Title 1976 1977 Number AllOCE{tiOI".
Intermediate Clerk Steno 1.00 1.00 28 S 7,004
Clerk of Council 1.00 1.00 43 11,739
Total 2.00 2.00

CITY OF SAVANNAH, GEORGIA




1977 BUDGET

Activity Title: Citvy Manager

0120

. hotual FProjected Proposed ¥

Object Code 1975 1376 1977 |
2 78,256 g 85,869 5 85,448 95,448

14,788 16,072 17,041
1,219 1,484 1,585 1,7

21,08¢ 16,396 17,7408 Y7, 708
409 287 O ¢
o 0 0 0

YTotal s 115,746 ¢ 120,108 |g 121,782 i

PERSORNEL

Managerxr

a
P
i

cf

To

CITY OF SAVANNAH, GEORGIA

Staff -

i
1.00
4.00

SCHEDULE

¥l
[ 3
S

{J{‘

1 I

ion

1) ey
« .

=
>
(S i)

*
CRe ko T
-y
-




1977 BUDGET

24
Activity Title; Legal 0130
Actual Projected Proposed Final
Object Code 1975 1976 1977 1677
Poersonal Services S 35,535 S 51,362 S 54,280 IS 54,280
Contractual Services 23,050 14,434 15,234 15,234
Commnodi ties 121 204 215 215
Revoiving Funds 1,272 1,401 1,525 1,525
Capital Outlay 0 0 0 G
Bond Amortization 0 0 0 1]
Yotai $ 59,978 $ 67,431 S 71,254 S 71,254
PERSONNEL SCHEDULE
Staff - Years Range LI
lass Title 1976 1977 Number  Allocation
Assistant City Attorney 2.00 2.00 N/R S 24,358
ity Attorney 1.00 1.00 N/& 25,080
Total 3.00 3.00

CITY OF SAVANNAH, GEORGIA




TIVE SERVICES

Functions:

the Bureau are to bill, collect and account {or all Ciiy

The responsibil

revenues, and account for all City disbursements, manage Cily investments,

and provide accounting control for all City financial transactions.

The Finance and Administrative Services Bureau director plans, coordinates, and

controls departmental work program as follow
{1 Accounting and Disbursement Services
(23 Services
{33 g Services
{4) Ces vices
{fa} S 'ces and Supplies Management
{(hy & ronic Services
{c} Cent ~al Switchhboard Services
() Custodial and Messenger Services
{ey Insuvance and Safety Services
{f) Building and Electrical Maintenance Services

Finance, Accounting and Disbursement

The Finance, Accounting, and Disbursement Department controls the City's
general books containing a complete record of all financial transactions. The
de 33‘r1nr—*n( maintains zccounts with every officer of the City or other person
r ve, collect disburs or dispose of any money, properiy or

and maintains all books of accounts in

;1nents. Th rtment preaudits and approves for eveatual

payment deparimental vouch or funds, reconciles monthly control accounts

in "he general ledger with hubnc*laz‘y ledgers and journals and renders monthly
statements to the City Manager. An annual statement of receipts and disburse
ments of the City is alsc prepared. The department issues bonds and services
the debt associated with any and all issues. It also invests idle funds, on a

coimpetitive basis, at the highest local available interest rate.

The Revenue Activity bills and coilects real and personal property taxes,
business licenses, public utility taxes, harbor fees and other miscellaneous
accounts receivable; collects alcoholic beverage taxes, insurance prernium
taxes, hotel/motel taxes, traffic citations, rents, inspection fees, waler,
sewer, and refuse collection charges, and other revenues due to the City;
issues street maintenance decals; sells dog tags for Chatham County; collects

coins

om parking meters; coperates the municipal parking lot; enforces
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1977 BUDCET

k]

Finapce and Adminigtrative Servigceg - 1400's

. . Projecte Proposed Dif
Oblect Code g i 4 St
5& 1976 1877

B0

-

e ae e oy g
256,483 350,534 - 5,

i & BN <oy o & % ey T &
Tn(ia :g ‘L::' _t I3 J). (jk 5 r 6 £ 3 i .j« o i 4. 7 3 [ &
Staff-Years 56.5 65.0 = A%

CITY OF SAVANNAH, GEORGIA






PINANCE AND ADMINISTRATIVE SERVICES

Explanation of Changes:

3

1977 Budget for Finance and Administrative

Q

Services shows an increase of $28,748 or 2.3% over the

Projected 1976 Expenditures.

shows an increase of $20,406 or 2.7% over

cte the

\4

the Proiected 1976 Expenditures. This increase refl
1977 costs of the merit and cost-of-living increase granted

in 1976, the five perxcent merit increase in 1977, and the

delation of 1.5 staff vears (including one Account Clerk and

one half time Clerk), in Finance, Accounting, and Disburse-
nient.

Contractual Services:

Budgeted expenses for Contractual Services increased 53,4006

over 1976 Projected Expenditures. This increase is

the result of inflation and higher Professional Services
Fees, accompanied by declines in the Travel, Dues, Eguipment
Maintenance, and Rentals,.

Commodities

The 1977 Budget for Commodities is $£11,698 or 19.5% more
than 1976 Projected Expenditures. Higher postage rates,

printing costs, and inflation account for this increase.

The Revolving Fund code shows a decrease of 55,549 or 1.5%
below the 1976 Proiected Expenditures. This decline is due

to a reviszsed cost allocaticr for Data Processing services



30

apital Outlay:

Capital Outlay costs are $1,213 less than in 1976.

are no funds budgeted for capital outlay in 1977.



1977 BUDGET

31
Activity Title: F.A.S. Director - 1401
Actual Projected Proposed Final
Object Code 1975 1976 1977 1977
persconal Services $ 32,017 S 35,203 |g° 7,779 s 37,779
Contractual Services 1,079 1,367 1,575 1,575
Commaodities 7390 432 472 432
Revolving Funds 4,186 4,642 5,062 5,062
Capital Outlay 42 0 0 6
Bond Amortization 0 0 0 G
Total $ 38,054 | s 41,644 |s 44,888 |s 44,888
PERSONNEL SCHEDULE
Staff - Years Range 1977
Class Title 1976 1977 Number Allocation
Administrative Secretary 1.00 1.00 38 $ 8,636
rinance & Administrative Services
Director 1.00 1.00 73 23,7906
Total 2.00 2.00

CITY OF SAVANNAH, GEORGIA







1977 BUDGET

33
Activity Title:Finance,Acct.& Disbursement- 1420
Actual Projected Proposed Final
Object Code 1975 1376 1977 1977
Personal Services S 205,497 | $ 227,903 (s 226,775 ¢ 228,775
Contractual Services 29,853 37,421 37,400 37,400
Commodities 16,926 11,086 11,893 11,893
Revoiving Funds 82,612 118,105 114,946 114,94¢
Capital Outlay 1,425 553 0 0
Bond Amcritization 0 0 0 ¢
Total S 336,313 | & 395,068]s 391,014| ¢ 391,014
PERSONNEL SCHEDULE
Staff - Years Range 1977
Class Title 1976 1977 Number  Allocation
Clerk 0.50 0.00 20 beS -
Intermediate Clerk. 1.00 1.00 24 6,540
Intermediate Clerk Typist 1.00 1.00 24 8,025
Leccecount Clerk 4.00 3.00 28 22,269
Senior Clerk Steno 1.00 1.00 BIES 7,734
Principal Clerk 1.00 1.00 346 8,179
Accounting Technician 3.00 3.00 37 33,943
Accountant 3.00 3.00 47 35,665
Senior Accountant 2.00 2.00 54 29,879
Iinvestment Officer 1.00 1.00 54 15,079
Finance Administrator 1.00 1.00 61 20,622
Total 18.50 17.00

CITY OF SAVANNAH, GEORGIA
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1977 BuDGET

Activity Title: Revenue - 1441

Actual Projected Proposed Final

Object Code 1975 1976 1977 1977
Personal Services $ 159,202 $ 165,033 |¢ 169,383 169,383
Contractual Services 10,798 13,314 16,040 16,040
Commodities 15,786 14,250 22,628 22,628
Revolving Funds 86,611 102,228 102,356 102,356
Capital Outlay 284 660 0 0
Bond Amortization 0 0 0 0
Total $ 272,681 |$ 295,485 |$ 310,407 310,407

PERSONNEL SCHEDULE
Staff - Years Range 1977
Class Title 1976 1977 Number Allocation
Parking Lot Attendant 1.00 1.00 20 s 7,279
Parking Meter Coin Collector 1.00 1.00 23 7,964
Intermediate Clerk 3.00 3.00 24 22,622
Cashier 2.00 2.00 27 15,899
Account Clerk 2.00 2.00 28 18,667
Senior Clerk Typist 1.00 1.00 28 9,228
Revenue Investigator 2.00 2.00 33 1L ) Akt
Chief Revenue Investigator 1.00 1.00 41 10,416
Revenue Supervisor 1.00 1.00 41 12,057
Revenue Administrator 1.00 1.00 61 19,641
Total 15.00 15.00

CITY OF SAVANNAH, GEORGIA
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1977 BUDGET

39
Activity Title; Water & Sewer Revenue - 1444

Actual Projected Proposed Final

Object Code 1975 13976 1977 1977
Personal Services $ 217,660 $ 231,125 |s 241,920 s 241,920
Contractual Services 5,432 9,084 9,446 9,446
Commodities 36,161 29,398 31,552 31,552
Revolving Funds 94,156 120,563 117,060 117,060
Capital Outlay 456 0 0 0
Bond Amortization 0 0 0 0
Total $ 353,865 $ 390,170 |s 399,978 $ 399,978

PERSONNEL SCHEDULE
Staff - Years Range 1977
Class Title 1976 1977 Nurn_ber Allocation

Intermediate Clerk 9.00 9.00 24 $ 69,357
Water Meter Reader 6.00 6.00 27 46,196
Water Service Representative 6.00 6.00 29 49,436
Senior Account Clerk 2.00 2.00 31 19,257
Revenue Supervisor 1.00 1.00 41 12,058

Total 24.00 24.00

CITY OF SAVANNAH, GEORGIA
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1977 BUDGET

Activity Title: Purchasing ~ 1450 53

‘ Actual Projected Proposed Finai

Object Code 1975 1976 1977 1977
Perasonal Services $ 80,551 $ 86,457 $ 90,270 $ 90,270
Contractual Serviced 9,025 21,036 21,167 2%, 1le?
Commodities 6,121 4,818 5,137 5,137
wevolving Funds 10,144 10,945 11,510 L1:5810
Camital Outlay 1,940 0 0 0
ond Amortization 0 0 G G
Yotal $ 107,781 |$ 123,256 |$ 128,084 |5 128,084

PERSONNEL SCHEDULE

Staff - Years  Range 1977
Class Title 1976 1977 Number  Allocation
Intermediate Clerk 1.00 1.00 24 S 8,270
Intermediate Clerk Typist 1.00 1.00 24 6,420
Senior Clerk 1.00 1.00 28 To 205k
Senior Clerk Typist 1.00 1.00 28 9,582
Buyer 1.00 1.00 39 11,5827
Senior Buyer 1.00 1.00 47 12,058
Purchasing Director 1.00 1.00 61 200,641
Total 7.00 7.00

The figures above exclude one authorized CETA position at a total
cost of $6,648.

CITY OF SAVANNAH, GEORGIA
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MANAGEMENT SERVICES

Fanctions:

T'he Management Services Bureau is responsible for providing staff support to the
ity Departments and assisting their efforts to provide needed services effectively

and efficiently through ongoing and inncvative ersonnel, budget, management
Yy g £

analysis and internal audit programs.

Regearch and Budget

Kesgearch and Budget provides planning, preparation, coordination, modification
and control of the budget for each operating Fund and the Capital Improvement
rund. This includes monitoring current revenues and projecting fulure revenuct
t5 insure a balanced budget. Other control features include monitoring and
controlling spending and maintaining a position control register to insure that
personnel actions and personal services expenditures adhere (o the approved
budget. Budget Status reports are prepared 11 times yearly and position
control registers are prepared monthly.

Personnel

The Personnel Department assists all other departments and divisions in
obtaining and retaining capable and effective employees. The deparbment
conducts the City's recruitments and selection program; administers the pay,
classification and employee benefits programs, handles personnel transactions,
and conducts studies essential to a sound personnel program.

Management Analysis

The Management Analysis and Internal Auditing Department ie responsible for
providing staff support to the City departments and assisting their efforis t
provide needed services effectively and efficiently. Each year the department
conducts ten to twelve major studies, approximately thirty-six minor studies,
an estimated thirty-five audits, reconciles forty-eight bank accounts monthly
and prepares replies to numerous inquiries from the public and other govern-
mental agencies. In addition, the department has an active role in the develop-
ment and implementation of new programs. Management Analysis and Internal
Auditing shares responsibilitywith the Research and Budget Department for the
development of programs, procedures and systems that relate the service per-

-

[

formance level to the funding level.






1977 BUDGET

Management Services 1500's 49
Projected Proposed Difference
Object Code 1576 1977

Parsonal Services $ 349,487 S 369,173 $ + 19,686
Contractual Services 86,252 84,928 - 3,324
Commodities 7,732 7,806 + 74
revolving Fund 78,606 80,871 + 2,265
Capital Cutlay 687 1,080 + 393

pond Amortization 0 0
Total $ 522,764 $ 543,858 |$ + 21,094
staff-Years 27.0 27.0 {

CITY OF SAVANNAH, GEORGIA




MANAGEMENT SERVICES

rxplanation of Changes:

The Proposed 1976 Budgets for Management Services show an
increase of $21,094 or 4.0% over the 1976 Projected Expendi-
tures.

Parsonal Services:

personal Services have increased $19,686 or 5.6%. Accounting
for this increase are the 1977 cost of the merit and cost-
of-1living increases granted in 1976 and the 5% merit increase
budgeted in 1977.

Contractual Services:

The Contractual Services budget has decreased $1,324 or 1.5%.
The decrease is a result of a slight reduction in Transportat-
ion, Advertising, Professional Services, and Photocopying
accounts.

Commodities:

Commodities have been increased $74 or 1% over the 1976 Pro-
jected Expenditures. The 1977 Budget has been held to the
1976 spending level resulting in the minimal $74 increase.

Revolving Fund:

Revolving Fund expenses have been increased $2,265 or 2.9%
over the 1976 Projected. This increase is attributed to
rising operating costs in the Revolving Fund activities.

Capital Outlay:

mhe amount budgeted for Capital Outlay items increased $393

or 57.2% over the 1976 Projected Expenditures. Budgeted
Capital Outlay items include an electric typewriter, one

hanging file, one file cabinet,and two office chairs.



1977 BUDGET

Activity Title: Management Services Director-1501

Actual Projected Proposed Final

Object Code 1975 1976 1977 1977
rersonal Services $ 30,171 $ 35,556 $ 37,127 S 37,127
Contractual Services 1,167 2,215 2,318 2,318
Commodities 424 493 544 544
Revolving Funds 2,096 6,812 7,356 7,356
Capital Outlay 778 0 590 590
aond Amortization 0 0 0 0
Total s 34,636 $ 45,076 $ 47,935 $ 47,935

PERSONNEL SCHEDULE

Staff - Years Range 1477
Class Title 1976 1977 Number Allocation
administrative Secretary 1.00 1.00 38 S 8,654
Management Services Director 1.00 1.00 73 23,084
Total 2.00 2.00

CITY OF SAVANNAH, GEORGIA




1977 BUDGET

55
Activity Title; Research and Budget - 1505

Actual Projected Proposed Final

Object Code 1975 1976 1977 1977
rersonal Services s 85,854 $ 102,370 s 108,646 $ 108,646
Contractual Services 6,193 7,775 7,503 7,203
Commodities 4,111 2,840 2,970 2,970
Revolving Funds 26,744 36,845 38,108 38,108
Capital Outlay 655 620 490 490
pond Amortization 0 0 0 0
Total s 123,557 s 150,450 s 157,717 $ 157,717

Class Title

Clerk Typist

PERSONNEL SCHEDULE

administrative Assistant

Management Analyst

Senior Management Analyst

Budget Director

Total

CITY OF SAVANNAH, GEORGIA

Staff - Years Range 1977
1976 1977 Number Allocation
2.00 2.00 20 & 1 3yt
1.00 1.00 38 9,243
2.00 2.00 48 22,509
2.00 2.00 54 27,531
1.00 1.00 63 18,921
8.00 8.00
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1977 BUDGET

Activity Title:;Personnegl - 1510
Actual Projected Proposed Final
Object Code 1975 1376 1977 1977
personal Services $ 85,346 $ 93,820 $ 98,086 s 98,086
Contractual Services 56,170 69,146 70,395 70,395
Commodities 3,997 3,906 3,642 3,642
revoliving Funds 22,666 14,998 14,997 14,997
Capital Outlay 286 67 0 0
nond Amortization 0 0 0 {
Total $ 168,465 s 181,937 s 187,120 $ 187,120
PERSONNEL SCHEDULE
Staff - Years Range 1977
Class Title 1976 1977 Number Allocatlon
Clerk Typist 1.00 1.00 20 S 51,8396
Personnel Clerk 3.00 3.00 28 21,370
Personnhel Technician 2.00 1.00 39 10,896
Fersonnel Coordinator 1.00 2.006 47 23,434
Personnel Director 1.00 1.00 63 21,653
Total 8.00 8.00

CITY OF SAVANNAH, GEORGIA




bl
oyt ()
s G RN wy oy
= etogs N
et 1 (S| ~poerd
e .0 o
e al] @y 00
[ . @
Y u) -
I$3) 9] [ RS
Y bt HA TN S3N9)
LI B iy oced
S .
D [
™ Y
(a5
fy
> b :
"y AER} >
o r [$e)
el o
iy "y (o),
faa] auh [£9)
G [ e
o f 'l ()
Fre - e}
o (I8} T
] 2 [£0]
50 —
oy oy
) >
e L Y
pis !4'; Ar“
¥ e i
e (7}
ot
e~
3
1 H O
i
1o
[P
0.l
(R
m oG
beord
(-
(L X}
RS % B
oy oW
w8
e~
—
W
18
«
e
2]
a
e
]
w2 £
(S 2 1]
-7
-1
[
uy
<
™
(>
[
~
[t}
b
151
v n
Wl
i0
£ oord
W okt 3
[P RNLY] J
Py 0 4
G ot O L]
rd > L o
[o P T ECN 13
s I IR I}
[E3 VS T~ ]
. .
.t (9}




1977 BUDGET

59
Activity Title: Management and Auditina- 1512
) Actual Projected Proposed Final
Object Code 1975 1376 1977 1977
Personal Services $ 104,416 $ 117,741 $ 125,314 35 125,314
Contractual Services 3,733 7,116 4,712 4,71
Commodities 1,215 493 650 650
Revolving Funds 10,513 19,951 20,410 20,41
Capital Outlay 971 0 0 &
rond Amortization 4] 0 0 0
Total $ 120,848 $ 145,301 $ 151,086 S 151,085
PERSONNEL SCHEDULE
Staff - Years Range 1977
Class Title 1976 1977 Number Allocation
Intermediate Clerk Steno 1.00 1.00 28 S 6,741
Administrative Assistant 1.00 1.00 38 9,792
Internal Auditor 1.00 1.00 48 11,315
Management Analyst 3.00 3.00 48 32,438
Senior Management Analyst 1.00 1.00 54 12,759
Senior Internal Auditor 1.00 1.00 54 13,854
Management Analysis Director 1.00 1.00 63 18,748
Total 9.00 9.00

CITY OF SAVANNAH, GEORGIA
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BUREAU OF PUBLIC SERVICES

()

Functions:

The General Fund Departments of the Public Services Bureau perform City
'"housekeeping'' services. These departments collect and dispose of trash,
maintain the streets and sidewalks, maintain the cemeteries, maintain the
drainage system and maintain the traffic control facilities.

Activities:
Traffic

The Traffic activity's major function is to provide a system of traffic
control devices on City streets that meets or exceeds the minimum
standards as specified in the Georgia Manual Of Uniform Traffic Control
Devices, and to plan and take necessary action to promote safe, efficient
and expedious movement of pedestrian and vehicular traffic.

Drainage

This activity has the reponsibility of maintaining the existing storm

drainage system to facilitate the rapid removal of storm water run-off

that will result in no property damage and allow only minimum inconvericnce
due to flooding in storms ofless than ten (10) year frequcncy.

Streets Maintenance

It is the responsibility of the Streets Maintenance activity to maintain
dedicated and opened streets, lanes, and sidewalks ina manner which per -
mits convenient and hazard free vehicular and pedestrian use, and {o main-
tain dedicated Rights-of-Ways and City owned lots in a manner which allows
a healthy environment for the Community.

Refuse Collection

This activity contributes to a clean and healthy environment through regular
refuse collections, litter control, lane clean-up, junk car removal, and
code enforcement.

Refuse Disposal

The Refuse Disposal activity's main objective is to provide within the State
Environmental Protection Division regulations an acceptable landfill operation.
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Strect Cleaning

The Street Cleaning activity must provide the City with street cleaning
services on a scheduled basis to maintain an aesthetically pleasing,
clean environment both in the Central Business District and in all
residential areas.

Commercial Refuse Collection

The primary responsibility of this activity is to collect bulk refuse from
commercial and institutional establishments on a regular scheduled basis.

Cemeteries

This division operates the City's four cemeteries, Laurel Grove North,
Laurel Grove South, Bonaventure, and Greenwich, by providing decent
burials as needed, disintering bodies as requested; providing general
maintenance within the cemeteries; and providing special care-perpetual
or annual-to designated lots in each of the cemeteries.



1977 BUDGET

Object Code

Bureau of Public Services 2000's
Projected Proposed Difference
1976 1977

Revelving Fund

Capital Outlay

Personal Services

Contractual Services

Bond Amortization

$3,284,067
638,565
316,166
1,703,512
30,415

0

$3,400,145
678,473
327,360
1,773,577
43,505

0

Total

$5,972,725

$6,223,060

$+ 250,335

Staff-Years

349.5

349.5

CITY OF SAVANNAH, GEORGIA
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1538
Commodities:

Ar 511,194 or 3.5% increase in Commodities has been budgeted
for anticipated price increases in Repair Parts and Operating
Supplies and Materials.

Revolving Fund:

The increased costs involved in maintaining Public Services'
vehicles and other major equipment are primarily responsible
for the $70,065 or 4.1% increase in the Revolving Fund
account.

Capital Outlay:

The budget for Capital Outlays has increased by $13,090 or

4.3%. Major items budgeted in 1977 include: steel shelves,

slide projection and a time clock for DPS Administration; signal
test equipment and replacement parking meters for Traffic; lawn

mowers, jack hammers and a chain saw for Streets Maintenance;

mobile radios for Refuse Collection ,Street Cleaning and Com-

nercial Refuse Collection and lawn mowers for Cemeteries.




1977 BUDGET

Title: BPS Admipistration 2810

Proposed F
1877

WO
ol Y]
.} i

Object Code

R

. 118 2692 1 s 54 121,647 g e -~
Parson & 1ia, 204 $ 1286 s 1&64 < .A_3.L’ 04 & ai, 642

54,094 54,094

Cofitx

Commodities

Revolving Fun

¥

Capital

Rond Amortization g

Total S 187,480 | 3 206,716 |3 216,822 |8 21&,B822

Staff - Years Y 1§77

ficor
ervices

Total

CITY OF SAVANNAH, GEORGIA







1977 BUDGET

69
Activity Title; Traffic 2031
) ) Actual Projected Proposed Final
Object Code 1975 1976 1977 1977
Parsonal Services S 232,514 S 240,797 |s 249,598 ¢ 249,998
Contractual Services 452,699 489,649 540,891 S 40,891
Commodities 80,648 76,645 81,710 81,710
Revolving Funds 40,114 37,946 40,881 40,881
Capital Outlay 2,231 4,100 10,480 10,480
Bond Amortization 0 0 0
Yotal S 808,206 | 849,137 |$ 923,960 | $ 923,960
PERSONNEL SCHEDULE
Staff - Years Range 1277
Class Title 1976 1977 Number Allocation
Traffic Maintenance Worker 2.00 2.00 20 $ 15,184
Sr. Traffic Maintenance Worker 3.00 3.00 24 25, 118
termediate Clerk Steno 1.00 1.00 28 9,228
gineering Aide 1.00 1.00 35 7,98%
ffic Meaintenance Supervisor 1.00 1.00 35 585
ectrician 5.00 5.00 39 52,63¢%
Traffic Planner 2.00 2.00 41 21,148
2r. Traffic Planner 1.00 1.00 45 10,578
Traffic Signal Supervisor 1.00 1.00 47 13,50¢
& stant Traffic Engineer 1.00 1.00 54 13,996
Trafiic Engineer 1.00 1.00 57 14,305
Total 19.00 19.00

The figures above exclude
total cost of $19,352.

CITY OF SAVANNAH, GEORGIA

three authorized CETA positions at a
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1977 BUDGET

Activity Title: Drainage 2033 /E)
Actual Projected Proposed Final
Object Code 1975 1976 1977 1977
Personal Services $ 261,029 | s 276,186 |¢ 288,388 288,388
Contractual Services 1,461 2,632 2,827 2,827
Commodities 51,021 63,959 66,215 66,215
Revolving Funds 118,099 126,195 136,378 136,378
Capital Outlay 11 68 0 0
Bond Amortization 0 0 0 0
Total $ 431,621 | s 469,040 |s 493,808 493,808
PERSONNEL SCHEDULE
Staff - Years Range 1977
Class Title 1976 1977 Number Alloeatlon
Maintenance Service Worker 7.00 7.00 20 $ 42,511
Intermediate Maint. Service Worker 5.00 5.00 24 33,497
Medium Equipment Operator 5.00 5.00 27 38,701
Sr. Maintenance Service Worker 2.00 2.00 28 1&,185
Supervising Maint. Service Worker 2.00 2.00 31 19,145
Heavy Egquipment Operator 5.00 5.00 33 42,270
Field Maintenance Supervisor 2.00 2.00 39 21,4473
Drainage Engineer 1.00 1.00 61 17,289
Toal 29.00 29.00

The figures above exclude five authorized CETA positions at a total

cost of $33,242.

CITY OF SAVANNAH, GEORGIA
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1977 BUDGET

81
Activitv Title: Streetg Maintenance 2035
Actual Projected Proposed Final
Object Code 1975 1976 1977 1977
Personal Services S 403,188 | s 409,365 |53 423,663 | s 423,663
Contractual Services 1,626 2,115 1,583 1,583
Commodities 126,992 115,036 118,950 118,950
Revolving Funds 128,371 128,119 139,428 139,428
Capital Outlay 3,062 4,689 4,850 4,850
Bond Amortization 0 0 0 0
Total S 663,239 | S 659,324 1S 688,474 | S 688,474
PERSONNEL SCHEDULE
Staff - Years Range 1977
“lass Title 1976 1977 Number Allocation
Maintenance Service Worker 5.00 5.00 20 S 39.803
Iintermediate Maint. Service Worker 10.00 10.00 24 73,023
Light Equipment Operator 3.00 3.00 24 25,633
Medium Equipment Operator 6.00 6.00 27 45,171
Sr. Mailntenance Service Worker 5.00 5.00 28 43,914
Supervising Maint. Service Worker 1.00 1.00 31 9,928
Heavy Eguipment Operator 5.00 5.00 33 48,123
Field Maintenance Supervisor 3.00 3.00 39 33,548
Construction Inspector 1.00 1.00 3% 10,531
Streets Maintenance Engineer 1.00 1.00 61 19,388
Total 40.00 40.00

The above figures exclude six authorized CETA positions at a total
cost of $41,055.

CITY OF SAVANNAH, GEORGIA



— o ™~ ~f o wy uy
o ~ - o o =51 [}
- w1 o~ i~ Yy T [£¢] ]
4,4 [T O -t 1y - Ned o
& o ~F =} oy
i ks
= Ur
F) I ~ > g [ &y 6P
r “ [ o [ 8) N .ol
G o3 e o e [N oy
HEYES r i~ Y o 28
ey 5 o [}
“r
|
i ~
i A iy 'y [9e] [} ~t
P P 0o0 "y =3 i O '
;
i uy
P 7o) Wy < o -
(Eal [ad} - " v e O
0 B i ~F 5 oA
3 L) "Ny ) ™~
ry [P W Wy €
- X - - - -
<t I~ (&) > ™~ o
oy o~ [¢s) i o) ()
=)
4 ) ) ) ) 8 S
Y e [ — ) ™~ N
fo) e I o [FSs «“ %)
0l - « - ~ ~
Tt ) Y N O [£9]
fan} 1 3 4 ol o
3
o o (o) > 3 -
B oy 1 o owd oy (o) ~E PN
. W P} . . ’ e
[ s el o Rel=% Ks 0 e
Y e v oed =2 Q oo
8 G == @
t i v =
[ W 9] a3
=2 [N (a8 [
Nyt NW (] = 0 n
[T el Y] (1Y) [SRI ¥ ™y R oy ~F o
o P > . 1T gl " RIS &
Py £ S o [CFIRSN S 5] - S
R RAEY) 9 E 1) &) 10
15 0y s 0
J
W
¥ o O o Nt
Sy . o i
[ b4 [SENRev] (9] T 4 —i
"5 o e 54 ) o () [
o ® U « -4 =] o =
M S 3 )] ] W )
) 1T} P d w0 J e}
4 ub o« 42 w B
I W 9 (a9 i g ES]
@ 9 @0 Y @ pay
poor} ] 29 © = o =
w4 3 i v 59 e
o aj i o 4 @ f i
i3 e ¥} ntd bt 3
G e et C § = oot O
= i W 13 W @ a o
o &3 R Al Uy =
[sa) O i 4 © o
P — “ < a J
§
-4 w
o Sl
“id
Ne) [ 54 =4
=g < [ Qo O a Qo
oy W e} (@3- O oo [ RN
e ¥el 4 ~ Nz
o - a (o] = @
I vl
8o o I -
< 2 w
0y 2]
A kA 0 9 Y
i -4 2 el o
ot e Q
b b T 2
o)
) Wy (%] Ko =Y
o 5 & o [ 3] o d <
iy [l (28 XA [+ NoRms) [ IR () .
™~ Y 9] «Q g Wy
~ 3 £ [ ~F O3
1 n s |
o 4 jol =)
@ [ [ o U
pu] 3] P 9
o =t p (o}
ol o I e
a (OS] [22) o
= 4] U
e 3 o3
[T} In =] W G Q
g ) = oM
3 o o © =t
- = [al] w0
o ~1 )




T
‘
&
B3
§=3

STR

a3
o o~
o~ . -
o -
~
s L2}
[7 w2y
O o
[
- ~
E: — (=)
2 o o
PN ')
—t
or
[
P ST “ <
ey 4 s . ‘ 3
AR =
P N
[ 7B
(@]
s}
=
R B o o
ol : 3
o (o]
3
oy 5 o e s i
4 0 @
Pt ) o o
[0S — . 0
- O ot o oo
SR & hal
Fd
£~ E3l
8 @D
= (=
Y
(&} 3
0 w
i 5~ H
= o 0
= O S (4
PR
oW ot
= — o R A i ot
@ <
o (w0 ey e 5] @
[N o @ 2 oo 43
fv o « o o 4 1
bl et 22BN S [ ¥
j vy 0 W -t L o ©
[~ o e ] o
) e © a (4 [SE=N
<r . 2N Es} ~ ka
PR 43 o
5 w W st 0 -t W
(&) 49 o " o [N
1 Hd U i Y@ (21 Q
T 0 © 4 ofogh
e N N 2] 2] o
| £33N o} oW by @ LR NV IR (I R [
RS PRV ¥ = Y U B ) o
N 0 <t B ~ 0 = o
— Yy R &= ] =t
3w =
i R = - AL et el .
K9
1
NN «
{l‘ P~ IS IPE] o
PR O W o @
£ 0 [S:] (SR
‘ b GRE
13 19}
5s w
< Y
U4 =
b O «
S
P @ (SR
L 4] 9o
&% el O
L3 aa] ot O et
IS £ I
o [ & «©
et & [ B
& N WO
o 0 e
[0}
‘) =
i 0 o]
., ';" [T
b 4
o5 e (R e
Oy ¢ o o
G O O «
A NoUow &
o gyt ©
vy oW o =




84
o8] ot - G N
o w3 [ (&) <8}
B [SV] D O wed
<O " ! [20]
—
. i~ (L] Yy [ oy
il [ “F 5 e 1 vl
=t . . » . . 1l
Tl o 00) " N o
£t e G ] [ Y ol [ i
s ot
o e
'
o
f!- G or 0y uwy «) oN o Ial
g Bedoed . . N . . >
Al o4 "y ) .
: e
J
5
wad
ot
el
! o Y [} o — wy
(=8 o . . . . o]
e -4 [78) ™ .
—t
o o3 o e < =h )
&9 < i r~ "y
ny [Is i~ o D
- IS I N -
~ )} [xa3 oy D
oF o0 - wn o
132} It 2%} 0 o
[0 - 0 -r S
o [ Bl ~ ~
" ~ - IS -
N " ) o (&)
ot ro vt [a) Bt}
¥
1 A i e R Wz . I
Wy et — [ -t 5
0= ~F o ~F el R I\
b . oh ! 5 o] 5 ol > &
— W G o) et o Q Q
Gy —t 8 = 24 — 1
3= ty b 4 1 2] 12
o 1) U Y Y [
o, ¥ =8 =% oN
= ] @ 0] 7 @
= [N & et A ~ @) B R
y L o [S3R Sy [ W] 5 A &
PR o~ .o~ .~ o~ 0D
oy 14 O €1 (32 vy
0] ©) 5] 1 0 ORI R
i
.t 1]
D, B ~ (9]
S N M . [ 3]
er il w a o
e a 1] ] 9
L 7 N BN
-y s 655
i 4 ] W
(] a ) 2N
1t 3 o 6. O W@
i i
5 e 0] i o =
O™ 7] LR a o a (o}
b wed i 4 it 13
[ - o ) e P R S | 09
e S [ o [=)3 [Sxa =] Py £ -1
. oS = 3wt Na] o
— e [2I . -t ~

s
. T
il o o o
PN [ N4} [T -4 1y O [QUI ¥
(] ;_.,i AN ] o i [ — ey A o ©
b (0] oM vy Q@ O o < o
e v W cR o "J PN
e ) 0 «
=t e ot £ = 6] 121 4
" 7 v 19 @ Y
o] 2 . Ty e} £ (=8
L2 i +3 o] =1
e 45} <] W
~, N 4 ] =] o
o o Nt 9} I o o
Gi oo [ S ] [$] %) 4 i el o
et [ ) (o] - i i
O O Y o wn F o o o < o
it e [l e ] ~- O oy O o)
w4 Yy o al el Q [ o]
o0 I ¥ e — [ |
bl —

al Work
s Cutting
s

i.
3
ne
hazardou

a

warning de-
vices

. Spec
Gr
Vi

&
7
8




1977 BUDGET

Activity Title: Refuse Collection 2051

) Actual Projected Proposed Final

Object Code 1975 1976 1977 1977
Ferscnal Services $1,375,664 $1,435,329 |5 1,485,327 $ 1,485,327
Contractual Services 2,935 3,106 3,473 3,473
Commodities 32,673 31,728 31,875 31,875
“evolving Funds 401,059 357,927 372,354 372,354
Capital Outlay 1,500 1,867 2,000 2,000
Bond Amortization 0 0 0 O
Tota!l $1,813,831 | $ 1,829,957 |$ 1,895,029 |$ 1,895,02

PERSONNEL SCHEDULE
Staff - Years Range 1977
Class Title 1976 1977 Number Allocation
Sanitation Worker 109.50 109.50 20 S$643,51¢6
Light Egquipment Operator 1.00 1.00 24 5,944%
Medium Equipment Operator 2.00 2.00 27 17,881
Residential Refuse Truck Operator 43.00 43.00 27 350,852
Sanitation Code Inspector 5.00 4.00 28 30,761
Refuse Collection Supervisor 8.00 8.00 39 84,592
Sanitation Superintendent 1.00 1.00 43 12,359
Senior Management Analyst 1.00 1.00 54 13,830
Fesidential Refuse Collection Adm. 1.00 1.00 55 14,715
Sanitation Director 1.00 1.00 63 21,336
Total 172.50 171.50

The above figures exclude
total cost of $140,965.

CITY OF SAVANNAH, GEORGIA

twenty-one authorized CETA positions at a
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1977 BUDGET

89
Activity Title: Refuse Disposal 2052

, Actual Projected Proposed Final

Object Code 1975 1976 1977 1977
Personal Services $ 107,980 $ 111,922 |s 113,695 S 113,695
Contractual Services 115,792 | 80,884 65,004 65,004
Commodities 3,721 2,435 2,535 2,535
rRevolving Funds 57,336 70,813 77,270 77,208
Capital Outlay 0 0 0 0
Bond Amoritization 0 0 0 .Q
Total $ 284,829 | s 266,054 s 258,504 [$ 258,504

PERSCNNEL SCHEDULE
Staff - Years Range 1977
Class Title 1976 1977 Number Allocation

Sanitation Worker 3.00 3.00 20 S 20.?7?
Intermediate Clerk 1.00 1.00 24 ?,37L
Light Equipment Operator 1.00 1.00 24 ?,371
Heavy Eguipment Operator 4,00 4.00 33 4u,4?§
Landfill Supervisor 1.00 1.00 39 12,052

Total 10.00 10.00

The Contribution to the CIP account contains $343,660 for landfill
development costs in the new sector ($ 259,760 for site preparation

and $83,900 for excavation and cover material). An additional $43,000

is budgeted in the Refuse Disposal Activity for one-time costs associated
with completion of the current landfill sector.

CITY OF SAVANNAH, GEORGIA
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1977 BUDGET

9
Activitv Title: Street Cleaning - 2053
Actual Projected Proposed Final
Object Code 1975 1976 1977 1577
rarsonal Services $ 181,876 $ 179,995 $ 187,364 $ 187,364
Contractual Services 8,325 225 290 290
Commodities 2,857 3,612 4,145 4,145
vevolving Funds 384,508 393,767 351,941 351,941
Capital Outlay 1,000 1,731 3,475 3,475
nond Ameritization 0 0 0 {}
Total $ 578,566 $ 579,330 S 547,215 S 547,215
PERSONNEL SCHEDULE
Staff - Years Range 1977
Class Title 1876 1977 Number Allocaticn
Sanitation Worker 1.00 1.00 20 S 7,592
Citation Writer 2.00 2.00 21 11,203
Mediunm Equipment Operator 2.00 3.00 27 24,458
Sweeper Operator - 9.00 9.00 33 77,762
Street Cleaning Supervisor 2.00 2.00 39 18,704
Street Cleaning Administrator 1.00 1.00 47 16,425

Total 17.06 18.00

The above figures exclude one authorized CETA position at a total cost
of $6,649.

CITY OF SAVANNAH, GEORGIA
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1977 BUDGET

97
Activity Title: Commercial Refuse Collection 2054
Actual Projected Proposed Final
Object Code 1975 1976 1977 1977
Ferscnal Services $ 223,118 |'s 244,311 g 246,247 | g 246,247
Contractual Services 35 539 590 590
Commodities 10,954 10,714 10,170 10,170
:{%’Qvgl_vj_ng Funds 320,475 548,571 614,601 5)14,.6"}L
i,’.ﬁ;@p:’Ltal Outlay 7,611 13,610 17,200 l?,.CO
“ond Amortization 0 0 ¢ 0
Total s 562,193 |s 817,745|s 888,808 |5 888,808

PERSONNEL SCHEDULE

Staff - Years  Range 1977
Maintenance Service Worker 2.00 2.00 20 S 12,315
Sanitation Worker 7.00 7.00 20 49,7846
Commercial Refuse Truck Operator 10.00 10.00 33 86,505
Welder 1.00 1.00 37 10,591
Refuse Collection Supervisor 2.00 2.00 319 18,7590
Commercial Refuse Collection Adm. 1.00 1.00 Sl L4, 38%

Total 23.00 23.00

CITY OF SAVANNAH, GEORGIA
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1977 BUDGET

el
s

Activity Title: Cemetery Operations 2071

v Actual Prodante S ed
Object Code st ESeatad Propaged

Fersonal Services & 237,122 | $ 259,998 [ 3 273,821 | 3 273,821

ual Bervicedy 7,608 8,956 g,721 9,723

21,469 13,987 14,878

N
-
(o
~J
i

0 ik {: &
Total $ 278,56 $ 295,422 % 310,440 | $ 310,440

PERSONNEL SCHEDULE

Staff - Years  Range 1977
1876 1977 Number  Allccation
1. Go 1.090 29 $ L 290

Service Worker 13.00 12,00 240 78,
el
T

Maint. Service Worker 7,00 7.06 24
Eguipment Operator 1.00 1.00 24
LFWP%Q Maintenance Worker 3.00 3.00 24
1u10m nf Operator 1.00 1.00 27
, ) 3.460 3.00 37

1.0G 1.00 49
Total 30.00 3¢.00

1

SRV

abowve figures exclude thirteen authcrized CETA positions at a
total cost of $87,072.

CITY OF SAVANNAM, GEORGIA
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INSPECTIONS

Function:

The Department of Inspections is responsible for the administ-
ration of the Codes and Ordinances pertaining to Zoning,
Building, Electrical, Plumbing - Mechanical, Housing, and
Sanitation.

Personnel function as required to accomplish the
following:

1. Insure that new construction, repairs, and alteratiocns
comply with the provisions of applicable codes.

2 c Insure that substandard properties are brought
into compliance with minimum standards.

3. Insure that all codes are kept current by adoption
of latest revisions by City Council at earliest
possible time.






1977 BUDGET
101
Public Development (Gen. Fund) 2300's
Projected Proposed bifference
Ob]ect Code 1976 1977
Personal Services $ 194,868 $ 204,852 + 9,984
Contractual Services 131,716 137,312 + 5,596
Commodities 6,039 6,300 + 261
Revolving Fund 30,137 31,430 1,293
Capital Outlay 100 0 = 100
Bond Amortization 0 0 O
Total $ 362,860 $ 379,894 +17,034
Staff-Years 14.0 14.0 0

CITY OF SAVANNAH, GEORGIA







INSPECTIONS 103

Explanation of Changes:

The Proposed 1977 Budget for Public Development's General

Fund activity, Inspections, is $17,034 more than the Prcijected
1976 Expenditures of $362,860. Those factors contributing

to this increase are explained below:

Personal Services:

The Personal Services budget has been increased by $9,984 or
5.12%. Causes of the increase are: the first full year
costs of the 1976 Cost-of-Living and merit increases,

and an allowance for 5% raises in 1977.

Contractual Services:

The Contractual Services budget has been boosted by $5,596

or 4.25%. A $7,226 rise in the 1977 Subsidies and Contributions
allotment to the Chatham County Health Department for housing
inspections accounts for more than the Contractuals increase.
Decreases in other Contractual codes reduce the net difference
to +$5,596.

Commodities:

The Commodities budget has been increased only $261 or 4.32%
from the 1976 Projected level of Expenditures. No significant
changes have been made in any minor object codes.

Revolving Fund:

The 1977 Revolving Fund budget is $1,293 or 4.29% more than
the 1976 projected expenditure, this is due largely to
inflation.

Capital Outlay:

No money has been budgeted for 1977 capital outlays. Inspections

is expected to spend $100 on capital outlay items in 1976.






1977 BUDGET

1)
Activitv Title: Inspections - 2310

Actual Projected Proposed Final

Object Code 1975 1976 1977 1977
Parsonal Services S 182,182 S 194,868 |$ 204,852 & 204,852
Contractual Services 135,698 131,716 137,312 137,312
Commoditices 5,513 6,039 6,300 €,300
Fevoelving Funds 26,264 30,137 31,430 31,430
Capital Outiay 179 100 : 0 0
Bond Amertization 0 0 0 0
Total $ 349,836 $ 362,860 |$ 379,894 S 379,894

PERSONNEL SCHEDULE
Staff - Years Range 1977
fdaps Title 1976 1977 Number Allocation
Senior Clerk 2.00 2.00 28 S 15,037
Properties Inspector 1.00 1.00 37 11,483
Administrative Secretary 1.00 1.00 38 8,781
Zoning Inspector 1.00 1.00 39 12,068
Plumbing/Mechanical Inspector 2.00 2.00 41 25,977
Electrical Inspector 1.00 1.00 41 11,147
Fire Prevention Inspector 1.00 1.00 44 12,660
Senior Plumbing/Mechanical Inspector 1.00 1.00 47 13,497
Senior Building Inspector 2.00 2.00 47 24,892
Senior Electrical Inspector 1.00 1.00 47 13,421
Inspections Director 1.00 1.00 63 21,653
Total 14.00 14.00

f—"
Q
O
6}
o+

The figures above exclude one authorized CETA position at a tota.
9

CITY OF SAVANNAH, GEORGIA
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POLICE

Function:

Responsibilities of the Savannah Police Department can be categorized
into five basic areas. They are:

1.

U IV

Identification of criminal activities and offenders and the diligent
prosecution in subsequent trials.

Reducing the opportunities for the commission of crimes.
Expediting the safe and convenient movement of people and vehicles.
Promotion and preservation of order.

Providing emergency and other miscellaneous services to the puklic.

Activities:

Police Chief

The primary function of the Chief's office is to insure efficient
and effective police service to the community. This unit acts as
a liaison and works in conjunction with Federal, State, County,
and local police and law enforcement agencies (ie., FBI, Alcohol,
Tobacco, and Firearms Division of the United States Treasury
Department; Criminal Investigation Division of the United States
Army), gathering and exchanging information on organized crim-
inal activities and militant subversive elements. Extensive files
are maintained on these subjects and activities as a part of the
Georgia State Intelligence Network.

Patrol Operations

The Patrol Operations Activity is charged with the total police
mission at all times throughout the entire City of Savannah. The
main work consists of patroling all streets and lanes to protect
life and property, enforce all laws and ordinances, and assist
the public. In addition, Patrol Operations controls traffic flow,
investigates traffic accidents, enforces State motor vehicle laws
and City traffic regulations, checks the security of commercial
establishments at night, and protects all crime scenes from
possible contamination.

107



108

Investigations

The Criminal Investigation Unit is responsible for investigating
inst property {(burglary, auto theft, bad checks, thefts,
ete. ) and crirmes against persons (murder, rape, assault, etc),
where offenders have escaped arrest at the hands of the Patrol
Division. The Youth Unit has the primary responsibility for com-
pleting follow-up investigations of complaints against children;
screening all reports dealing with police contact with children,
adjusting cases where the best interests of the child and the
community can be served without resorting to court action; and
processing youths who are a dangex to themselves or the commun-
ity. The Vice Unit has the responsibility of enforcement of laws
regulating prostitution, obscenity, illegal liguor, gambling,and
narcotics. The Crime Prevention Unit which is divided into the
Tactical Section and the Public Education Section is responsible
for the prevention and reduction of the frequency of occurrence

of the following crimes: rape, robbery, burgiary, larceny.

The methods employved by this unit include public announcements
and speeches, public information literature, neighborhood watch
programs, unmarked patrols, and epecialized surveillance.

crimes aga

Auxiliary and Technical Services

This unit assists with the control of the activities of individuals,
olficers, and other units through a system of records review to
insure that no incident or condition called to the attention of the
department is dropped until it has been properly concluded. It
is also responsible for the control of departmental operating
supplies and physical plant, communications, and the processing

of incarcerated personsg.

Management Division

The Management Division assists the Chief of Police or other

stafl personnel. Its functions include recruit training, in-serv-
ice training, planning and research services, preparation and
monitoring of the annual budget, preparation and monitoring of
LEAA Grants, crime analysis and inspection services, and comm-
unity relations efforts.



1977 3UDGET

109
Police 2600's

Projected Proposed pifference

Object Code 1376 1977
Personal Services $ 3,629,135 $ 3,860,005 $ + 230,870
contractual Services 198,484 143,473 = 5,011
Commodities 114,929 123,666 + 8,737
revolving Fund 643,722 646,564 + 2,842
Capital Outlay 45,602 5,868 - 39,734
Bond Amortization 0 0 0
Total 4,631,872 |$4,779,576 [¥ + 147,704
staff-Years 297.38 297.38 0

CITY OF SAVANNAH, GEORGIA







POLICE

Explanation ¢f Changes:

The total for the combined activities shows an increase over

the 1976 Projected Expenditures of $147,704 or 3.2%.

Services:

Personal Services shows an increase of $230,870 or 6.4%.
Locounting for this increase are the 1977 costs of the merit
and cost-of-iiving increase granted in 1976, the cost of a

5% merit increase in 1977, and the 1977 cost of the G-K

Contractual Ssrvices:

this area have declined $55,011 or 27.7%. This

Expenses in
decreage ig largely due to the City's $35,000 matching share
of an LEAA Grant charged to the 1976 Budget. Reductions in

communications, travel, insurance and photocopying account
for the balance of the decrease.

Commodities:

Expenses in this area have risen $8,737 or 7.6%. The increase
ig due to additional funds provided for uniform replacement
in 1977.

Revolving Fund:

Revoliving Fund chargebacks increased $2,842 or .4%. This
minimal increase is due to a revision in the allocation of
charages.

Capital Outlay:

The cost of Capital Outlays decreased $39,734 or 87.1%.
Amnong items budgeted for purchase are: 5 electronic sirens
and speakers, 40 portable radio batteries, one model 300

electrostatic air cleaner, one 35 mm. camera, one intoximeter

breath machine, three training films, and three training mats.






1977 BUDGET

Object Code

33
Activity Title: Police Chief 2610
Actual Projected Proposed Final

1975

1976

1977

1977

Services

Parsonal

Services

Contractual

1]

Comnoditie
Revoliving Funds

Capital Outlay

ond Amortization

$ 79,451
19,540
3,885
11,584

110

0

S 80,391

16,017

$ 30,391

Total

S 114,980

$ 112,650

12,394

0

3

S 112,650

Titcle

R
e 2 ABE

2 rE Steno
110y Clerk Steno

"geant
Police Chief

rvanced Police Offic

PERSONNEL SCHEDULE

exr

Total

Staff -
1976

1.00
1.00
1.00
1.00
1.00

Years Range 1977
1977 Number Allocation
.00 24 s 6,554
.00 31 9,681
.00 39 11,082

48
73

.00
.00

S

5.00

CITY OF SAVANNAH, GEORGIA

.00

w

14,966
23,431
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1977 BUDGET

Activity Title: Operations/Patrol 2620

‘ Actual Projected Proposad
Object Code 1975 1375 1577

23
vel
<0
L

~
[@)]
n
“am)
Rp’
=
-
.
5%
-~
;..J
A
%)
<Y

Ba
=

¥

Swad

BN
.

-

0

3

.’,,,
23,597 44,219 70 555
19,412 21,102 40,220 40,220
328,368 333,267 340,939 340,938
11,867 25,225 2,680 2,680
't G i 0
g ~ 2 T66 4 y { 5 5 496G . PE EO S I8
rotal 5 2,266,894 | 52,398,950 |5 2,505,490 [¢ 2,505,49¢C
PERSONNEL SCHEDULE
Staff - Years Range 1977

:1 Title 197¢ 1977 Numbexr Allocation

. Cressing Guard 13.68 13.68 17 RS 75,664
g Enforcement Officer .00 .00 A3 23,126

00 24
00 28
o

30
GO
iy

%
0

ey Steno
itaermediate Clerk Stenc

bt

]
e B =3 O W B s W
[

0—3

O W N b o W
.

iice Officer c . 3
Corporal .30 .06 4
: 00 16.00 4

roeant

g B R L

i
i
1
1

A

00
00 00
00 1.00

68 161.6°

00

»

BN ~3

Fumad
oy 1ot
b DB 0D i O

o
fo

Total

.

The figures above exclude 3 authorized CETA positions at a total
oost of $27,316.

CITY OF SAVANNAH, GEORGIA




[
[EES
[FAINE s
=X |
[
. e
) i
) i i
: jed

50

g

oy

pe

LA




B U

v/N

89°191 897191

067°C06°2S  056°g6e”

a
(48

(]

o
o

96€ ‘y1

860°SH 181°¢y

06T § €6£°%1 S

1161 SL61
NOIZIVDOTTIV
EELARY

Aep 1ad
e

“3ssautT xad
871

uoT
*s2y/3s

16°C

"SIy-3s
7T

uotried
Tsay/3s
0T

1161 9161
ZOHH<UOAA¢HmOU

o
AIIAIL2RC

-

PR
N

9i61

o¥d

STXE3] 39jBSun I07
SUOTIBITIO JO Jagunar

0% Cy

s3s3x1e

ut 3uTiTnsaa suor3ed

~T1ssaut Jo0 s3e39d13g
710¢ %0t

[5x4

NOIL¥V4d

TOUIVE

i
penssy sitwisg
oy Civy ]
SUCTIO3CSUT TXBI
00¢ 089
PONSST suody

00067 00

® &

p23183T3IS94AUT SaS5ED
0011 08

~-383T0 Sumyied Jo Iaquny

£87

6







1977 BUDGET

119
Activiiv Title: Investigations 2631

Actual Projected Proposed Final

Object Code 1975 1976 1977 1977
Pergonal Services S 506,971 5 694,114 729,810 S 729,810
Contractual Scervices 5,867 7,519 9,145 9,145
Commoditios 11,30 15,390 12,491 12,491
Revolving Funds 81,261 84,492 91,096 91,096
Capital Outlay 1,656 1,054 0 0
Bond Amortization 0 0 O
Total S 607,061 | g 802,569 s 842,542 |s 842,542

PERSONNEL SCHEDULE
_ Staff - Years  Range 1977
Class Title 1976 J¥ei 7 Number Allocation
Tntermediate Clerk Typist 1.00 1.00 24 S 8,370
lerk Steno 1.00 1.00 24 6,336
Senior Clerk Typist 1.00 1.00 28 B 28
Intermediate Clerk Steno 1.00 1.00 28 65,779
Police Officer 38.00 38.00 39 418,019
Public Information Officer 1.00 1.00 47 12,266
Sergeant 6.00 6.00 48 75,935
Lieutenant 3.00 3.00 52 50,898
Major _1.96  1.00 61 20,6471
Tota 53.00 53.00

CITY OF SAVANNAH, GEORGIA
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1977 BUDGET

123

Contractual Services
Commodities

Revolving Funds
Capitai Outlay

HBond Amortization .

93,484

30,717

120,420

56,83

Lol

[

te ]
w
L8
93]
1A

bt
b
k
(€%}
i
fom

o

Activity Title; Auxiliary & Tech. Services 2641
Actual Projected Proposed Final
Personal! Services S 626,066 $ 707,85%% |$ 742,012 5 742,012

103,823
50,700
187,453

2,198
0

Total $ 1,0

51,100,868

=Y

(¢« ]

$

1,086,186

51,

086, 186

Class Title

Cook

Senior Cook
Custodian
Microfilm Machine
Intermediate Clerk
Data Entry Operator

Storekeeper
Senior Clerk

Intermediate Claerk Steno

Police Data Ccordinator
Police Dispatcher

Police Booking Guard
Senior Police Diszpat ch?r
Police Cffier

Sergeant

Lieutenant
Cagtain
Major

PERSCONNEL

Cparator

Total

The figures above excl

cost of

0
“4‘.:,3‘54-

4 “h &
aie

four

SCHEDULE

-8 Hange
Number

Staff -~ Year
1976 1977
1t 70
1.00 .00
2.00 .00

®

20 O
o §

et

st

O b.ﬂﬂ
ia’” .00
8. 1.00
1 [JU 3'.'. 00

63a €3.70

CITY OF SAVANNAH, GEORGIA

Allocaiion

1977

48

56
1
e

gL,

3,140
7,585
11,259
13,444
€,829
13,852
6,653
42,363
7,557
35,190
87,547
39,672
8,931
169,875
112,549
16,500
18,259
20,055

authorized CETA posgitions at a total
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£977 supGEY

2 Projected Proposed
Object Code 1576 g
xa e - o F F
sonal Servioces g 158, 8 3 V2 S E G5 BOL & + 0 -
Personal Services 3 B ] 172,534 |5 1%3,6%¢ 193, €96
Contrantyal Bervices 8,162 6,786 6,833 6,933
Commenlities 12,811 17,709 16,407 16,407
Revolving Funds 12,769 15,627 14,682 5t
Capital Outlay o, 152 1,832 388 a0
Bord Amortization 0 0 & 0
Yotal 3 123,768 3 214,489 |3 232, 2

SCHEDULE

£ 4§ £
taff Eange

lcr'—‘._‘_ Tit_l(-:v 1876

Intermec
Peruumw

m
=

Adva“*w” " F: 59 00
Personnel Coordinatoar .00
Managye Analvst .05

Sergeant
Senlor Managsams
Perscnnel & T
Major

OO C OGO O O

e el el e =S S T S
oo oo e

CITY OF SAVANNAH, GEORGIA
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RECORDER'S COURT

Function:

The function of the Recorder's Court is to adjudicate all
required cases, provide related non-court judicial services,
promote education in traffic safety and perform all non-
judicial operations. The department also processes and
adjudicates all cases in violation of Savannah and Chatham
County ordinances; processes and adjudicates as a committal
court all cases in Chatham County in violation of the Georgia
State Code. The Court also processes, collects, and adjudicates

delingquent parking citations.

L35,



1977 BUDGET
133
Recorder's Court ~ 2700's
Projected Proposed Difference
Object Code 1976 1977

Personal Services $ 154,958 $ 159,955 + 4,997
Contractual Services| 4,618 5,133 + 515
Commodities 6,494 7,546 + 1,052
Revolving Fund 5,915 6,497 + 582
Capital Outlay 1,470 0 - 1,470
Bond Amortization 0 0 0
Total $ 173,455 |$ 179,131 + 5,676
Staff-Years 13.0 13.0 0

CITY OF SAVANNAH, GEORGIA
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RECCRDER'S COURT

Explanation of Changes:

The 1977 Budget shows an increase of $5,676 or 3.3% over
Projected 1276 Expenditures.

Paersonal Services:

Expenses in this code increased $4,997 or 3.3% over the 1976
Projected Expenditures. Accounting for this increase are
the full vear's costs of the 1976 merit and cost-of living

increases, and the cost of a 5% merit increase budgeted for

Contractual Services:

Contractuals for 1977 increased $515 or 11.2% over the 1976
Projected Expenditures. This increase can be attributed to
inflation, and a cost of living increase paid to the Judge
Pro-Tem for services rendered during the Judge's absence.

Commodities:

Expenses in this area show a $1052 or 16.2% increase over
1976 Projected Expenditures. Accounting for this difference
is an expected increase in printing costs.

Revolving Fund:

The increage is $582 or 9.8% over 1976 Projected Expenditures.
This is explained by the increase in operating costs for
Central Services and Data Processing.

Capital Outlay:

There is a $1470 reduction in Capital Outlay costs as no

funds are budgeted for Capital Outlay purchases in 1977.
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1977 BUDGET

137

Activity Title: Recorder's Court- 2710
P ctual Projected Proposed Final
Object Cude 1975 1376 1977 WG

rersonal Bervices & 140,887 S 154,958 | ¢ 159,955 § 159,955
Contractual Services 9,813 4,618 5,133 5,133
Commod iti 8,241 6,494 7,546 7,546
REVGIving Fuhds 4,113 5,915 6,497 6,497
Car 3l Cutliay T3 1,476 0 it
Bond Amortization i 0 0 0

Totai s 163,777 | ¢ 173,455|$ 179,131 |$ 179,131

Slerk

Clerk

CITY OF SAVANNAH, GEORGIA

Total

PERSONNEL

Staff -
1976

SCHEDULE

1.00
2.00
2.00
3.00
2.00
1.60
1.00
1.00

197
Allocation

Years Range
1977 Number
1.00 N/A

2.00 23

24
28
33
38
39

57

2.00
3.00
2,00
1.00
1.00
1.00

13.00

13.00

$ 17,009
15,578
13,766
27,578
16,029

8,895
12,068
15,451




L8 g
f s ORI S ey
= L Wilha




}
o :
o~ i i
! ok ol :
; 78101
i nane

AP e c@
GO0 TG0Ls







'l\)l"lb,

e responsibilities

of life, and property

wé “-[;T("t'!a £

Activilies:

The Fire Chiel’

ship and ac.{.mi,n.xg bex
and equipment records
eftective suppor

[§

ed lire!

it services division enhance acoory

the Fire
resulbing
rhiis -
al 1d provide demonsirations and lectures to increase
afety and fire prevention

ards and corresponding sa

fice ¥
the

Fire D

activities, as well as to provide an efficie

FIRE

from the outbreak and
fori administer a

1as L‘l e res
artment staffi

vention and control abje f"!‘:la-'ﬁ:-;.

Prevention and Inve

rsligati

iaons

> Pres

aned

and demonsirations [0 ec

tecburs

gpections in nox

code enforcemer

conviciion of the

F fire a

alse alarms in

and

and social

L

1.

criminal fire setter,

ntd

Y

n Counby.

Arviunications

derne

are canduct

1if

lite sate

activity also conducts follow

> ha
thos

li ::]‘j, B

centar.

piuneiio

'I.‘

é £}

nstrations are
i The unit

‘.

o have

and evidepce whi

rams, laws

th

LT W

Activity stands ready to guard

e within the cily fimits,
in addition, il answer

) p;ruv":..i’ 8 for the

L}

L

, l,nfﬂ.i!u:

d Lo determine the var
howill aid in the apy
is information alsc

ord

by

£

Department are to reduce injuries and the lcgs

spread of fire by maintain-
nome inspection proj

rami,

sitizen awareness of fire

imeasur

sponsibility to provide executive leader-

ing, budgeting,

e

t and
nplishiment of fire pre-

i

igation Actlivity gives fire safety lecius
the public about fire and life i

hazards.

performed for schouls, churches,
Ao conducts follow-up in-
ations corrected z!z’z‘r_)ug}'.v fire

sus causes of fires

&

se safety of lives and propert

ards. It answers approximately 2300 ermmergency calls

inddustrial zones and to sub-

FERONEe CBLIE ALY

cf the fire alarm and

g







1977

BUDGET

Fire 2800

Projected
1976

Proposed
1977

Difference

Tontractual Services
Commodities
tving Fund

ital Outlay

Bond Amortization

$

2,629,750
89,761
32,552

129,778

$ 2,824,651

v

+ 194,901
P10, 39¢

A -
- ‘;‘,8»"‘.;
+ , 863
= 1G0

=

2,901,421

Staff~Years

CITY OF SAVANNAH, GEORGIA







145

The Fire Department’s 1977 Budget exceeds its 1976 Projected

Expenditures by $20%,894 or 7.0%.
Personal Services:

Pergonal Services have been increased $1924,901 or 7.4%.
This increase can be athributed to the 1977 costs of the
mevit and cost-of-living increases cranted in 1976, the 5%
merit increase budgeted in 1577, and the G-K realignment in

1976 which allows firefighters to advance on their own

initiative,

Contractual Services:

1877 Contractual Servi “lects a $10,396 or

(\

budgel re

The

Samai

li1.6% increase over 1976 Projected Expenditures. Rising
communication expenses and inflation account for the increase.

Commoditios:

Commodities are budgeted at $4,876 or 14.9% less than the

1976 Projected enditures. A reduction in funds budgeted

for Clothing and Personal Supplies accounts for the decline.

Revolving Fund:

The Revolving Fund chargebacks have increased $5,863 or 4.5%
The increase is due to increases in the operating expenses
of the Reveolving Fund activities.

Capital Cutlav:

Capital Outlays are

)
I

ot
a

T

3
a

=
Q}
53]
o
o
[}
o

The funds budgeted
$390 less than 197¢ Projected Fxpenditures. Among items
budgeted for purchase in 1977 are: one 4000 foot 1% inch

fire hose, three 2% inch fog nozzles, two mobile radios, and






1977 BUDGET

Aotivity Title;Fire Chief - 2810

o | Actual Projected Proposed i
Object Cods 1975 1976 _ 1977

Personal Services 4 45,066 § 63,794 s 73,061 & 73,061

=

Contractual Services 10,518 7,994 6,543 6,543

CRAL L RACR A w2

1,848 1,858 1,626 I, 526

Revolving Punds 3,402 SIEES 3,991 3,991

Ly

60,834 s 77,279 |s 85,221 s g%,221

Total

PERSONNEL SCHEDULE

Staff - Years  Range 1877
Class Title 1976 1977 Number  Allocation

1.00 1.00 24 5 6,829

1.00 1.00 31 9,681

1.00 1.00 48 10,999

1.00 1.00 53 : 57

1.00 1.00 67
Total 5.00 5.00

CITY OF SAVANNAH, GEORGIA
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1977 suDGETY

Object Code

Activity Title:Fire Prevention/Investi

¢t

s %

Actual
1975

Projected
1976

Proposed
1977

Farsonal Services

tai Gutlay

- (el o .
Bond samortization

s 40,424

0

s 43,104
0
676

7,471

44,161

= i A
P 2 WL
Ty
1%
p
1

Totai

45,319

<

s 51,251

52,440 o

52,440

Class Title

Investigator

eventior

PERSONNEL

Inspactorx
Fire Investigator

Total

CITY OF SAVANNAH, GEORGIA

Staff -~
1976

SCHEDULE

Years
1977 Number

Range

1.00
1.090
1.00

1977

Alloccation

1.00 41
1.0¢ 44
1.00 47

3.00

3.00

$ 063

90
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1977 BUDGEY

pital Outlay

A Amoritization

15,406

0

19,580

19,190

0

.04
Activity Title; Firefighting - 2840

~ Actual Projected Proposed Final

Objsct Code 1975 1976 1977 1977
Peracnal Services $ 2,349,664 | $ 2,522,852 (s 2,707,429 P, T07,429
Contractual Serviceg 93,897 81,767 93,599 5,599
Commodities 26,293 30,018 25,300 5, 300
Revalving Munds 88,412 118,674 124,136 124,136

Totai

$ 2,573,672

$ 2,772,891

s 2,969,654

$ 2,969,654

Class Title

alion Chief
it Fire Chief

PERSONNEL

Total

CITY OF SAVANNAH, GEORGIA

SCHEDU

Staff -
1976

LE

Years
1977

4.00
109.00 1
42,00
42.00

6.00

1.00

Range
Number

rav7

Allocation

30
35
41
47
53
57

4.00
09.00
42.00
42.00

6.00

1.00

204.00 2

04.00
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LEISURE SERVICES

Function:
The responsibilities of Leisure Services are:

1. To provide citizens with rewarding leisure-time opportunitics
including, but not limited to, athletic activities and special
interest programs.

2. To encourage all types of public entertainment and gatherings
through available facilities to accommmodate a variety of mus-~
ical and theatrical performances, sports events, group con-

ventions, and special public and private shows.

3. To provide quality maintenance of all indoor and outdoor re-
creation facilities.

Activities:

Recreation Administration

It is the responsibility of the Recreation Administration Division

to administer programs and activities of the Division which in-
clude the following activities: Neighborhood Centers, Playgrounds,
Swimming Pools, Adult Day Care, and Golden Age Centers.

Athletics

It is the responsibility of the Athletics Division to plan and provide
organized sports programs for the youth and adults of Savannah.
Programs offered include Basketball, Baseball, Football, Softball,
Track and Field, Volleyball, Soccer, and Tennis. Its responsibili~-
ty also includes the operation and maintenance of an eighteen hole
Golf Course and two major Tennis Complexes, as well as five
satellite facilities.

Playgrounds

It is the responsibility of this activity to provide supervised and non-
supervised wholesome experiences for children in an outdoor setting:
to schedule and provide leadership for the following programs: low
organized games, arts and crafts, high organized games, cultural

events, and special events.



Neighborhood Centers

It is the responsibility of the Neighborhood Centers to provide soc-
ial, health, education, recreation, and cultural opportunities to
neighborhood residents, and to provide recreation activities to var-
ious age groups on a regularly scheduled basis; these activities in-
clude arts and crafts, low organized games, high organized games,
ceramics, cultural events, and special events.

Golden Age and Adult Day Care

It is the responsibility of these centers to provide social, health,
recreation, and cultural opportunities for the elderly; to provide
congregate meals to eligible participants who request same; to pro-
vide group health and education services on a daily basis; to pro-
vide recreation services on a daily basis in each of the centers;
and to provide cultural services and field trips on a scheduled basis.

Civic Center

The Civic Center provides the City with multiple entertainment
events, trade shows, civic activities, civic meeting locations, and
conventions through the assistance of promoters, local organizations,
and other outside agencies by operating the following: a 2, 566 seat
theater used for Broadway shows, symphony concerts, ballet per-
formances,meetings, graduations, etc.; a 7,970 seat arena used
for rock shows, rhythm and blues shows, country-western shows,
conventions, trade shows, public meetings, etc.; a 6,200 sq. ft.
ballrcom used for meetings, parties, wedding receptions, conven-
tions, dances, etc.; and four meeting rooms used for City govern-
ment meetings, private meetings, conventions, etc.

Buildings and Grounds Maintenance

It is the responsibility of the Buildings and Grounds Maintenance
Division to maintain, improve, and construct recreation and ath-
letic facilities, ie. baseball fields, football fields, basketball courts,
tennis courts, soccer fields, playgrounds, campgrounds, picnic
areas, recreation buildings; if maintenance, improvements, or con-
struction is provided by a contractor, it is this department's re-
sponsibility to stay abreast of matters such as specifications, site
plans, evaluation, financing, etc. Other functions include routine
and special facilities maintenance, i.e. grassing cutting, lining off
ficlds, repairing playground equipment, installing new equipment,
setting up tables, chairs, etc., for special activities, and managing
the cleaning crews for all recreation centers, office buildings, and
Grayson Stadium,.



1977

BUDGET

Object Code

Difference

Personal Servi

Contractual Services
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CITY OF SAVANNAH, GEORGIA
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1977 BUDGET

Object Code

Activity Title: Leisure Services Director

Actual
1975

Projected
1976

Proposed
1977

Poraonal bervices
tommodities
revoiving Fuands
PR | [ P
citar Uutiay

Bornd Amortization

Contractual Serviced

s 53,717
2,422
1,740
3,588

0

0

s 57,867
5,657
2,132
3,193

0

0

s 61,430

Yotal

s 61,467

$ 68,849

o

s 73,357

F e

i

X, 357

Class Title

lerk Typist

.
L&

ire

PERSONNEL SCHEDULE

trative Secretary
Services Program Coord.
sure Services Director

Total

Staff -~
1976

Years
1977

Range

1.00
1.00
1.00
1.00

Number

1877
Allocation

1.00 20
1.00 38
1.00 49
1.00 73

4.00

CITY OF SAVANNAH, GEORGIA

4.00

2 e S
S E,258B
% - nk
o4 By fed)

x gy By
12,844
23,041




1977 BUDGET

Activity Title:

Recreati

on Administration

3021

Object Code

Actual
1975

Projected
1976

Proposed
1977

Final
1977

Perzonal Services

Contracitual Serviceg
Commaod it os
Revoliving Funds
Capital Outlay

Bond Amortization

50,539

h24

6,474
4,093
20,329
0

0

$ 44,539
5,095
1,552

34,061
0

0

s 47,190

U

Totai

s 81,435

s 85,247

<N

84,500

Class Title

Sanicor Clerk Steno
Administrative Aide

PERSONNEL SCHEDULE

Recreation Administrator

Total

CITY OF SAVANNAH, GEORGIA

Staff -~ Years
1977

1976

Range
Number

1.00
1.00
1.00

1.00
1.00
1.00

Qoegaz

Allocation

31
45
59

3.00

3.00

$ 7,774
14,1

16,193




1977 BUDGET

Activitv Title:; Athletics 3022
Actual Projected Proposed Final
Object Code 1975 1976 1977 1977
Personal Services $ 13,885 $ 37,621 $ 56,071 S 56,071
Contractual Services 62,938 56,126 59,591 59,591
Commodities 29,670 34,804 39,405 39,405
Revolving Funds 7,331 3,452 3,046 3,04¢
Capital Outlay 0 2,580 0 0
Bond Amortization 0 0 0 0
Total $ 113,824 $ 134,583 $ 158,113 S 158,113
PERSONNEL SCHEDULE
Staff - Years Range 1577
Class Title 1976 1977 Number Allocation
Custodian .00 .50 20 S 2,764
Recreation Leader 2.33 3.33 21 18,368
Senior Recreation Leader 1.00 1.00 25 6,681
Recreation Specialist .00 1.00 35 7,779
Athletics Administrator 1.00 1.00 59 14,707
Total 4.33 6.83

CITY OF SAVANNAH, GEORGIA
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1977 B8uDGET

167
Activitv Title:Playgrounds 3023
Actual Projected Proposed Final
Object Code 1975 1976 1977 1977

rersonal Services $ 116,613 $ 80,887 s 92,088 g ©2,088
Contractual Services 1,062 2,385 2,779 28%9 |
Commodities 12,310 6,112 7,362 7,362 |
Revolving Funds 1,753 2,884 2,971 ,971 |
|
Capital Outlay 45,030 250 0 "] |
Bond Amortization 0 0 0 0 1
|
|
Total $. 176,768 $ 92,518 $ 105,200 $ 105,200 1

PERSONNEL SCHEDULE
Staff -~ Years Range
Class Title 1976 1977 Number
Eecreation Leader 8.50 8.50 21 $ ®l,457
Recreation Specialist 1.00 1.00 35 8,026
Total 9.50 9.50

CITY OF SAVANNAH, GEORGIA
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1977 BULGEY

169

3024

Object Code

Proposed
1977

Fina

Totzl =

5 124,353 | s 135 s 181,267 |s 161,26 f
51,285 49,190 6: 50,622 |
26,054 9,564 7,719 719 |
|
7,450 32,155 29,507 29,507 |
|
8,610 519 211 811
Rond 0 ¢ ) 0
221,752 |s 227,254 | $ 249,926

PERSC

Total

$6,649.

figures exclude cne authorized

CITY OF SAVANNAH,

NNEL

Staff -
1976

.
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SCHEDULE
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1977
Aliocation
5 6,194

20, 348

25,039

6,294

13,689

8,667

31,699
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1977 BupGET
175
: Activity Title; Swimming Pools 3025
_ Actual Projected Pr 4 ot
Chiec J ropose Finéa.
lect Code 1975 1976 1977 1577
Personal Services S 8,889 $ 21,258 $ 73,807 73 807
Contractual Services 1,480 2,650 22,122 >, 122
Commodlities 3,109 3,382 9,980 9,980
Revolving Funds 2,772 6,408 6,188 6,188
Capital Outlay 860 175 380 g0
Bond Amortization 0 0 0 4
Total $ 17,110 $ 33,873 $ 112,477 112,477
PERSONNEL SCHEDULE
_ ' Staff - Years Range 1e7y
Class Title 1976 1977 Number Allccation
Lifeguard 2.23 7.60 19 S 42,017
Swimming Pool Manager .76 .76 33 5,516
Senior Eguipment Mechanic 1.00 1.00 41 9,892
Recreation Supervisor 1.00 1.00 43 11,208
Total 4.99 10.36

CITY OF SAVANNAH, GEORGIA
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1977 BUDGET

177
Activity Title: Adult Day Care 3029
Actual Projected Proposed Final

Object Code 1975 1976 1977 1977
personal Services $ $ 18,285 |g 57,056 S 57,056
Contractual Services 17,807 55,102 5%,1602
Commodities 2,270 6,915 6,915
Revoiving Funds 2,500 2,200 ;200

Capital Outlay 1,170 700 T80
Bond Amortization 0 & o

Total = S 42,032 |[¢ 121,973 $ 121,973

PERSONNEL SCHEDULE
Staff - Years Range 1977%
Class Title 1976 1977 Number Allocation
Recreation Leader 1.50 1.50 21 S 10,754
Senior Recreation Leader 1.00 1.00 25 6,238
Recreation Center Manager 1.00 1.00 27 &,600
Senior Clerk Typist 1.00 1.00 28 6,855
Caseworker Aide 1.00 1.00 34
Recreation Supervisor 1.00 1.00 43
Total 6.50 6.50

The Adult Day Care budget is financed by a federal-city matching grant.

$78,990 of the $121,973 budget represent awarded grants;

$42,983 are anticipated grants.

CITY OF SAVANNAH, GEORGIA

the remaining
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1977 BU.DGET

179
Activity Title: City Golden Age 3030
Actual Projected Proposed Final
Object Code 1975 1976 1977 1977
Personal Services $ 120,536 $ 111,707 |s 103,267 | s 103,267
Contractual Services 68,492 40,292 6,035 6,035
Commodities 18,145 14,746 9,219 9,219
Revolving Funds 7,513 4,533 4,943 1,943
Capital Outlay 96 280 2,150 2,150
Bond Amortization 0 0 0 0
Total s 214,782 s 171,558 |g 125,614 | ¢ 125,614
PERSONNEL SCHEDULE
Staff - Years Range 1977
Class Title 1976 1977 Number Allocation
Custodian 2.00 2.00 20 $ 13,130
Recreation Leadery 4.00 4.00 21 26,911
Recreation Center Manager 5.00 5.00 27 RGN, TSR
Recreation Specialist 1.00 1.00 35 B, 781
Total 12.00 12.00

CITY OF SAVANNAH, GEORGIA
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1977 BUDGET

185
Activitv Title: Civic Center 3031

Actual Projected Proposed Final

Object Code 1975 1376 1977 1977
Personal Services $ 237,806 $ 217,685 242,204 | s 242,204
Contractual Serviced 178,389 173,539 166,904 166,904
Comnmodities 18,978 19,217 19,650 19,650

Revolving Funds 8,658 15,205 14,472 14,47
Capital Qutlay 5,512 5,148 9,400 9,400
sond Amortization 0 0 0 0
Yota!l s 449,343 s 430,794 452,630 | ¢ 452,630

PERSONNEL SCHEDULE
Staff - Years Range 1977
Class Title 1976 1977 Number Allocation
Custodian 3.50 3.00 20 S 17,382
Maintenance Service Worker 6.00 5.00 20 27,663
Intermediate Clerk Typist 2.00 2.00 24 12,321
Sr. Maintenance Service Worker 1.00 1.00 28 7,639
Intermediate Clerk Steno 1.00 1.00 28 7,950
Principal Clerk 1.00 1.00 36 G681
Sound Systems Technician 1.00 1.00 39 1¢,8946
Building Maint. Mechanic 2.00 2.00 39 21,873
Business Asst.-Civic Center 1.00 1.00 39 8,816
Stage Manager 1.00 1.00 43 13,971
Building Operations Supervisor 1.00 1.00 43 10,957
Building Mechanic Supervisor 1.00 1.00 47 14,467
Box Office Manager 1.00 1.00 47 14,0669
Civic Center Administrator 1.00 1.00 59 16,375
Total 23.50 22.00
The above figures exclude eight authorized CETA positions at a total

cost of $54,535.

CITY OF SAVANNAH, GEORGIA
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1977 BUDGET

187
Activity Title: Buildings & Grounds Maint. 2040
L Actual Projected Proposed Final
Objzct Code 1975 1976 1977 1977
Poarao Services g 241,257 $ 318,323 & 297,729 s 29 726
Contractual vices 17,420 22,757 22,443 22,443
G iities 44,772 29,032 25,738 S P 19
Bevolving Funds 48,079 0 31,542 21,542
Capital Outlay 7,059 3,089 2,300 2,300
Hond Amortization 0 0 { ¥
Totali 358,587 5 373,201 s 379,752 g 376,752
PERSONNEL SCHEDULE
Staff -~ Years Range P a7
] 7.00 7.00 2¢ b
ce Service Worker 3.00 3.00 20
Maintenance Worker 4.00 7.00 20
Light Eguipment Cperator 3.00 3.00 24
Zenior Grounds Maint. Worker 1.00 1.00 24
Medium Equipment Operator 3.00 3.00 27
L or Clerk Stenc 1.00 1.00 31
FParks M141+3nan09 Supervisor 1.00 1.00 32
nance Crafts Worker 3.00 3.00 32
sn* Much;ni 1.00 1.00 35! :
1.00 .00 41 =
flp ] Lqulpment Mechanic 1.00 1.00 45 9,847
.00 1.00 49 &
Grounds Administrator 1.00 1.00 59 2
Total 30.00 33.00

total cost of

CITY OF SAVANNAH, GEORGIA

above f$quraaexc¢ude twenty-one authorized CETA positi
$145,429,

at
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191

PARK AND TREE

Functions:

The Park and Tree Department is composed of the following
three divisions: the Director's Office, Park Maintenance,

and Tree Maintenance.

The Director's office is responsible for receiving and
processing service requests, inquiries, and complaints; for
assigning and supervising work programs, and for maintaining
departmental records and the records of the Park and Tree
Commission.

The Park Maintenance Division maintains and develops the
City's 300 acres of squares, quiet parks, parkways, and
grass plats. Park maintenance functions include: (1)
mowing, raking, and/or sweeping all areas on a regularly
scheduled basis, (2) planting and fertilizing grass seed,
shrubs, and trees seasonally, (3) pruning shrubs, and (4)
collecting and hauling trash and maintenance debris from all
areas.

The Tree Maintenance Divisicn maintains all trees located on

City property or City rights of way. Tree maintenance

%

functions include: (1) tree trimming, (2) tree removal,

i
=

{3) stump removal, and (4) spraying. All tree maintenance
functions with the exception of spraying are performed on a

request/complaint basis.



1977 BUDGET
193
Park and Tree - 3200's
Projected Proposed Difference

Object Code 1976 1977
Perscnal Services s 416,577 s 434,350 s + 17,773
Contractual Services 5,803 5,810 + 7
Commodities 10,396 10,812 + 416
Revolving Fund 65,108 68,776 + 3,668
Capital Outlay 5,450 5,669 + z21g
Bond Amortization 0 0 G
Total $ 503,334 § 525,417 $ + 22,083
Staff-Years 46.0 46.0 0

CITY OF SAVANNAH, GEORGIA




PARK AND TREE

Explanation of Changes:

Derzonal Services:

]

Personal Services shows an increase of $17,773 or 4.3% over

1976 Projected Expenditures. This can be attributed to the

1977 costs of the merit and cost-of-living increases granted
in 1976 and the 5% merit increase budgeted in 1977.

Contractual Services:

The 1977 Budget, which includes a $568 reduction in travel,
has been held to the 1976 spending level resulting in the

minimal $ 7 increase.

Commodities:

The Commodities' budget represents a $416 or 4% increase
over Projected 1976 Expenditures. This can be attributed to
inflatiocn.

Revolving Fund:

The Reveolving Fund chargebacks have increased $3,688 or 5.6%
over the Projected 1976 Charges. This is due to increased
cperating expenses of the Revolving Fund activities and

more engineering services required by the Department.

Capital Outlay:

Capital outlay costs have increased $219 or 4% over the
Projected 1976 Expenditures. Among items budgeted for pur-
chase in 1977 are: four 22" Manco mowers; two 7.6 H.P., 2
speed mowers; one 7.6 H.P., four speed mower; two

Poulan chain saws; one edge trimmer; and a set of Electric

Shears.
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Activitv Title: Park and Tree- 3220

Actual Projected Proposed Final

Object Code 1975 1976 1977 1977
Personal Services $ 379,310 | 3 416,577 | $ 434,350 | g 434,350
Contractual Services 5,888 5,803 5,810 5,810
Commodities 12,771 10,396 10,812 106,812
Revolving Funds 60,527 65,108 68,776 68.776
Capital Outlay 5,137 5,450 5,669 5,669
Bond Amortization 0 0 0 0
Total $ 463,633 | $ 503,334 |$ 525,417 | $ 525,417

PERSONNEL SCHEDULE

Staff - Years Range 1977
Grounds Maintenance Worker 19.00 19.00 20 S 120,23%
Tree Trimmer 5.00 5.00 24 82,753
Senior Grounds Maint. Worker 3.00 3.00 24 24,923
Light Equipment Operator 5.00 5.00 24 39,143
Medium Eguipment Operator 1.00 1.00 27 8,801
Senior Tree Trimmer 5.00 5.00 27 39,112
Parks Maintenance Crew Chief 1.00 1.00 27 9,080
Senior Clerk 1.00 1.00 28 9,681
Parks Maintenance Supervisor 3.00 3.00 32 26,538
Eguipment Mechanic 1.00 1.00 33 9,633
Parks Maintenance Superintendent 1.00 1.00 38 12,087
Park and Tree Director 1.00 1.00 63 21,653

Total 46.00 46.00

CITY OF SAVANNAH, GEORGIA
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INTERDEPARTMENTAL

‘or the combined Interdeparimental budgets is $1, 484, 09% or 46, 0%

the Projected Expenditures for 1976. A suminary of the reasons

is below:

or €.3% in the foilowing accour

ee Claims + $5, 262, Police Pension + $2, 266 and

raciual Services:

nses in this major code increased by $1,367, 673 or 96. 4 %.

ibutions budget are: an additional $123, 015 for the Savan:

$£30, 000 for the continuation of the Transportation and &

BoU,

W, W, Law Center; an additional $10, 500 for Teliair Acads

$10, 066 for the Savannah Symphony Society.

Repiacement budget has increased by $301, 137 or 46,

sed in 1977 will purchased from current funds. The Conirib

ital Irnprovement Projects includes an additional $65¢

$3432, 660 for development costs in the

Landfill ($259, 760 for site preparation and %83, 900 for

material); $165, 921 for Telecommunications, Healing a

mputer Center Improvements at City Hall; $110, 000 for Led

PPension




grar expansions; and $78, 191 for Drainage lmprovements. Also a

00,276 Contingencies budget has been established to meet unanticipat

Lirement:

he budget nn this area rose $79,109 or 6. 7%

The

the anticipated costs of a million dollar General Obligaticon Bond issue plana




1977 supGeET

Objact Code

Interdepartmental 3600's

Proposed Differencs

1977

Proijected
1976

Personal Services
Contractual Services
Commodities

Revolving Fuand
Outliay

LCapitas

rmortization

o]

$ 588,755 |$ 626,072

1,417,774 2,785,447

0 0 0

0 0
0 0 ¢

79,109

1,188,353

Total

$4,670,981 +1,484,000

<>

Staff-Years

CITY OF SAVANNAH, GEORGIA







1977 Proposed

Activi

3611 Employ:

£
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X

612 Employvee Clains

3620 Judgements and I
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g
2
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=
%
oy
9
i
=
[
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946,626

B &
' ?
-

icle Replacement 6

1640 Debt Service

’




(&

PROPOSED CONTRIBUTIOWS
ACTIVITY 3€8%5

1976

Projected

sctemy $ 4,500
Council 35,982
ance Massum 6,000
hony 3oci 5,000

itizens for Water Services 350
tizens Special Projects 25,019
Street Christmas Lights 4,500
on to Golf Course 105,410
Qustries for Water Svc. 624
sth Program 7,500
-t Tour-~-Ports Authority &, 318
s - the Sea 3,000
Conference of Mayors 1,308
ey of Commerce-Convention Bureau 75,000
182,873
28,165
10,439
allet Guild 2,500

Savannah 458
avannah 1,600
Action Center 0

1 Transit Authority
Operating 111,956
Capital Costs—Repairs 0
Capital Costs-Buses 0
Senior Citizens
sngportation & Meals {
ional Seamen's House 0

{

TOTAL e 613,994




PUBLIC DEVELOPMENT/LABOR RESOURCES FUND
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PROGRAM BUDGET*
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1977 BUDGET

Activity la: BUREAY 1270
"'%“ VEAR

Chijsct Code GRAM
rersonal Services S $ 118,299 s 762 S
Contractual Services 22,224 005

Compodities 4,389 060
Revolving Funds 18,7407 661
Capital Outlay 1,455 304
bond Amortization — - -

YTotal $ $ 166,374 & , 3688 $

PERSONNEL SCHEDULE
Staff -~ Years Ranqe 14977
ass Title 1576 1377 Number  Allocaticn
1.06 L.00 81 S 28,345

Asst.

ment

sdministrative Secretary

Compliance Officer

Grants Administrator

Sr. Management Analyst

Accountant

Accountsg Clerk

Sr. Clerk Stenco

Inter. Clerk Typist

Mail Clerk/Custodian
Total

City Manager-Public

Develop-

CITY

1.60
1.00
1,36
L.60
1.00
1.00

.60
1.00
1.00

L.00
1.09

T6.00

!

] jed st e ek
+
)

SAVANNAH, GEORGIA
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Functions:

o
ot
(%]

HUMAM SERVICES DEVELOPMEN

Human Services Development is responsible for the following:

I

Facilitation and coordination of the development
of an Integrated Human Services System.

Preparing applications and securing grants and
contracts for Human Serxvices Progranms.

Management and maintenance of grants and contacts.

Participation in day to day management of Human
Services Programs.

Monitoring and evaluation of performance of Human
Services Progams.






1977 BUDGET

21%
Activity Title; PUBLIC HUMAN SERVICES 4271
FIRST YEAR |SECOND YEAR
Object Code PROGRAM DPROCRAM
personal Services $ $ 37,244 $ 72,687 $
Contractual Services 4,420 2,231
Commodities 1,471 1,825
Revolving Funds 16,971 11,884
Capital Outlay 1l4e - 0 -
Bond Amortization - 0- = G
Total $ $ 60,252 $ 95,627 $
PERSONNEL SCHEDULE
Staff - Years Range 1977
Class Title 1976 1977 Number  Allocation
Public Human Services Director 1.00 1.00 61l $ 16,982
Planner 1.00 1.00 50 12,985
Program Analyst 2.00 2.00 48 23,563
Sr. Clerk Typist 1.00 1.00 28 b, S

Total 5.00 5.00

CITY OF SAVANNAH, GEORGIA
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COMMUNITY PLANNING AND DEVELOPMENT

Functions:

1. Studies

The Community Planning and Development Activity, presently
completing its second vear of operation, studies existing
community problems or proposals for addressing such problems
with the purpose of formulating programs to create a more
viable social, economic and physical community.

PPR studies:
Al Tdentify community development needs.

B. Provide general statistical information on social
and economic conditions.

Co Specify both long and short term community development
objectives for:

1. Eliminating or preventing slums, blight, and
deterioration.
2. Providing improved commmunity facilities and

programs including health, social, and recreation
services.

D. Describe comprehensive stategies for meeting
needs.
2 Program Monitoring

PPB programs are funded by Federal Housing and Urban Development
grants. Before programs and plans are implemented, however,
they must be reviewed by local, state, and federal agencies.

PPB personnel are responsible for monitoring programs through
review and implementation stages.

3. Citizen Information and Involvement

PPB Provides citizens with information and a mechanism for
input into the City's government.
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COMMUNITY PLANNING AND

Activity Title: DEVELOPMENT 42772

FIRST YEAR | SECOND YEAR

Object Code PROGRAM PROGRAM
rersonal Services $ 197,144 $ 167,872
Contractual Services 14,533 18,646
Commodities 4,722 5,500
Revolving Funds 30,233 31,545
Capital Outlay -0~ 422
nond Amortization -0- -0~

Total $ 246,632 |$ 223,985

PERSONNEL SCHEDULE
Staff - Years Range 1677
Class Title 1976 1977 Number Allocation
Community Planning and Develop-
ment Director 1.00 1.00 61 5 16,872
Sr. Planner 1.00 1.00 57 13,971
Planner 2.00 2.00 50 25,084
Sr. Management Analyst 1.00 1.00 54 12,985
Program Analyst 4.00 4,00 48 431,700
Research Technician 1.00 1.00 28 Th, 20310
Clerk Typist 1.00 1.00 20 6,895
Clerk Typist 1.00 1.00 24 7,230
Inter. Clerk Typist 1.00 1.00 24 6,246
Total 13.00 13.00

CITY OF SAVANNAH, GEORGIA
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4440

4460

4465

4470

4492

4495

LABOR RESOURCES ACTIVITIES

1977 Budget

Prime Sponsor Staff

Summer Youth Employment

OIC

CETA Title VI

CETA Public Service Employment
CETA Summer Youth

CETA Work Experience

TOTAL

$ 81,889
7, 500

103, 600

448, 000

255, 000

385, 000

50, 000

$ 1,330,989

AT
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LABOR RESOURCES DEPARTMENT

PRIME SPONSOR STAFF

§uncti9§5

The Prime Sponsor Staff administers manpower programs under grants
under the Comprehensive Employment and Training Act of 1973 (CETA).
The Prime Sponsor of these programs 1s the Savannah/Chatham Employ-
ment and Training Consortium, an entity established by agreement
between the City of Savannah and Chatham County. The agreement
specifies that the City shall serve as administrative agent in be-
half of the Prime Sponsor and this staff fulfills this obligation.

some components of the program (classroom training, Pre-Trial
Intervention, manpower services) are contracted to agencies of
demonstrated effectiveness such as the Savannah Vocationai-
Technical Schools, the Employment Service, etc. Other components
{Public Service Employment, Work Experience for Youth, Summer Youth
Employment) are operated directly by the staff. The staff is also
responsible for preparation of the Annual Comprehensive Plan, grant
applications and modifications. Monitoring and evaluation of all
participating agencies and programs is the responsibility of the
staff. Other responsibilities include auditing, settling of
participant grievances, establishment of linkages with non-CETR
manpower agencies and administration of the Mayor's Council on
Youth Oppcrtunity program.
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1977 BUDGET

231
Activity Title: Prime Sponsor Staff 434
Actual Projected Proposed Firal
Object Code 1975 1976 1977 1977
Pergonal Services $ 49,649 $ 51,831 S 67,300 5
Contractual Services 13,248 7,060 31
Commodities 1,020 736 657
Revolving Funds 5,389 6,516 7,101
Capital Outlay 0 0 0
Bond Ameortization 0 0 0
Total $ 69,306 $ 66,143 $ 81,889 $
PERSONNEL SCHEDULE

Staff - Years Range 1977
Clags Title 1976 1977 Number Allocation
Senior Clerk Typist 1.00 1.00 28 $ 6,650
Administrative Assistant 1.00 1.00 38 8,692
Labor Resources Technician 0 1.00 44 10,61%
Labor Resources Analyst 1.00 1.00 47 11,770
Labor Resources Director 1.00 1.00 63 18,568

’ Total 4.00 5.00

CITY OF SAVANNAH, GEORGIA
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REVOLVING FUND






COMPARISON OF EXPENDITURES BY FUNCTION

REVOLVING FUND

ACCOUNT
Data Processing

Engineexring

Central Garage

Central Services

Services & Supplies Management
Automotive Supplies

Central Switchboard

Custcdial & Messenger Service

Buildings & Electrical Maint.

Electronic Equipment Repair

Total

1976

Projected

$ 673,523
217,089
2,423,842
48,137
80,841
84,498
124,071
191,071
135,674

60,936

S8]
Lad

203,997
142,901

60,471

$4,039,682

$4,228,810
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1977 ESTIMATED REVENUE BY FUND

REVOLVING FUND

Data Engineering Garage Central TOTAL
Processing Services
Gen. Fund $483, 342 $ 45,544~ $2,308, 768 $431, 466 $3,269,120
Rev. Fund 21,593 0 41,516 179, 982 243,091
Golf Fund 0 0 13, 269 9,016 22,285
W &S Fund 0 13,206 159,653 66,415 239,274
1&D Water Fund 0 0 18,873 22,508 41,381
Comm. Dev. 6,073 7,103 16, 768 37,407 67,351
Labor Resources 0 0 886 6,215 7,101
C.I.P. 0 153, 657 0 0 153, 657
OQOutside Agencies _185, 550 0 0 0 185, 550
TOTAL $696, 558 $ 219,510 $2,559, 733 $753,009 $4,228,810



P

caersonal Services

Salaries and Wages
Soeoial Secarity

Police Fension

Group Medical Insurance
Group Life Insurance
Employeas Claims

[ N R
ITEDBION

o

31g Pensgion
lwongevity
Overtime
Overtimme Court

Temporary Iabor

TOTAL

REVOLVING FUND

MINOR CODE COMPARISONS

1976 Projected

$1,230, 103
71, 860
0

39, 222
11,621
9
124,361
0

4,468
34,079
0

4,600

1977 Proposed

$1,520,314

1,251, 550

84,759

133, 101
{3

5, 182
21,659

O

$1,579, 087
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REVOLVING FUND
MINOR CODE COMPARISONS

Contractual Scrvices

Electricity

Natural Gas
Communications
Transportation

Advertising

Insurance

Rentals

Dues, Memberships, Subscriptions
Professional Services
Building Repair

Equiprnent Maintenance
Outside Vehicle Repair
Subsidies and Contributions
Vehicle Replacement
Photocopying

Medical Costs

Other Contractual Services

TOTAL

1976 Projected

1977 Proposed

$ 46, 500
14,314
67, 500

8,894

0
27,112
306, 875
1,489
41,043
13,367
21,229
471, 400
0

15, 892
4,751

0

10, 317

$1,050,684

$ 53,100
18,170
74,112

6,450

0
29,823
306, 840
1,290
44, 150
20,545
18,810
599, 154
0
17,800

4,421

11.325

$1,205,990



REVOLVING FUND
MINOR CODE COMPARISONS

1976 Projected 1977 Proposed

e

Commpodities

Printing S 4,044 $ 3,595
QOffice Supplies 5,747 4,675
Postage 552 502
Clothing & Personal Supplics 1,829 1,460
Food, Medical, Hskp. Supplies 10,990 19,383

Opereting Supplies & Materials 39,334 39, T30
Sports & Crafts Supplies J J
Chemicals 3 0
Bldg. & Construction Materials ) i)
Repair Parts-Equipment 7,965 7, L1y
Supplies & Materials ~ Construction 26,733 26,755
Aggregate & Other Materials ) )
Sewer Construction Materials f £
Water Construction Materials 0 O
Tools & Shop Supplies £5,0607 12, 5709
Other Parts 0 0
Vehicle Parts 680,912 666,629

Gasoline 277,512 292, 259
Diesel Fuel 97,873 107,975
Qil & Grease 19,605 A0, 505

) 0

Other

TOTAL

$1,219,303

$1, 194,642






1977 BUDGET

©hjsct Code

243
Revolving Fund Re~-Cap
Projected | Proposed Difference

1976

1977

ceysonal Servicaes

Contractual Services
Commodities
Revolvipg Funds

Capital Outlay

Bond Amortization

$ 1,520,314
1,050,684

1,219,303

227,871

s 1,579,087
1,205,990
1,194,642
243,091
6,000

0

58,73

§ o3
4+

+155,306
-~ 24,681
+ 15, 220
Lo, Bl

Q

Total

$ 4,039,682

$ 4,228,810

£

+189,128

Staff-Years

141.0

138.0

- 3.0

CITY OF SAYANNAH, GEORGIA







1977 BUDGET

Data Processing

. Projected Proposed Difference
$hjasct Code 1376 1%.}7

&
w
N
N
-~
0
~J
I—.J

Porsonal Services $ 345,651 S+ 22,680

Contractual Services 310,589 309,989 - GO0
Commodities 18,258 19,022 + 764
favolving Funds 240,980 21,886 -+ 3416
Capital Outlay 725 0 ~ Fas
Bond Amortization 0 0 0

Total $ 673,523 S 696,558 S+ 23,038

Staff-Years 29.00 29.00 4]

CITY OF SAVANNAH, GEORGIA
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DATA FROCESSING

Explanation of Changes:

Data Processging's Proposed 1977 Budget is $23,035 or 3.42%
more than the Projected 1976 Expenditure. It should be
noted, however, that the 1977 Propcsed level of expenditures
is based on the assumption that no changes will be made in
Data Processing's operations from 1976. In fact, some
gignificant changes are being contemplated. These changes
cannot be reflected in the 1977 Proposed Budget figures
because final plans for the changes have not yet been made.
Therefore, the explanations of the differences between the
1977 Proposed Data Processing Budget and the Projected 1976
Expenditure take into account no programmatic changes.

Personal Services:

The Personal Services bhudget is up $22,680 or 7.02% over the
1976 Projected Expenditure level. Full year costs of the
1976 cost-of-living and merit raises, and budgeting for the
1977 5% merit raise, cause the increase.

Contractual Services:

The 1977 Proposed Budget for Contractual Services is down

$600 or .19% from the 1976 Projected Expenditures. Reductions
in the Transportation and Photocopying accounts, offset to
gome extent by small increases in the Communications and
Vehicle Replacement Contribution budgets, cause the decrease.

Commodities:

The Commodities budget for 1977 is $764 or 4.18% higher than
the Projected 1976 Expenditures. Increases in the Operating

Supplies and Printing budgets which are partially offset by

a decrease in the Postage budget are responsible for the change.
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Revolving Fund:

A $916 or 4.37% increase from the 1976 level of Revolving Fund
proiected expenditures is budgeted in 1977. Increases in the
Central Garage and Central Services budgets cause the gain.

Capital Outlay:

No funds are budgeted for capital purchases in 1977. $725

is expected to be spent in 1976 for Capital Outlay items.



1977 BUDGET

249
Activitv Title: Data Processing 5010
Actual Projected Proposed Final
Object Code 1975 1376 1977 1977
Pergonal Services 5 299,992 $ 322,971 |S$ 345,651 S 345,651
Contractual Services 269,805 310,589 309,989 309,989
Commodities 22,625 18,258 19,022 19,022
Revolving Funds 22,617 20,980 21,89¢ 21,89¢
Capital Outlay 1,053 725 0 e
Bond Amortization 0 0 0 )
Total s 616,092 |s 73,523 |s 696,558 |3 696,558
PERSONNEL SCHEDULE
Staff - Years Range 1977
Keypunch Operator 5.00 5.00 24 $ 30,477
Data Processing Librarian 1.00 1.00 24 7,025
Control Clerk 2.00 2.00 24 12,447
Senior Clerk Typist 1.00 1.00 28 7,118
Senior Control Clerk 1.00 1.00 29 8,932
Keypunch Supervisor 1.00 1.00 36 8,286
Computer Operator 2.00 2.00 37 1.91»218%7
Senior Computer Operator 3.00 3.00 43 34,443
Production Coordinator 1.00 1.00 45 13k oNa!
Computer Programmer 2.00 2.00 45 26,373
Computer Programmer Analyst 5.00 5.00 47 54,684
Senior Computer Programmer Analyst 1.00 1.00 53 12,475
Senior Systems Analyst 2.00 2.00 54 25,237
Assistant DPC Administrator 1.00 1.00 55 14,798
Data Processing Administrator 1.00 1.00 63 18,154
Total 29.00 29.00

CITY OF SAVANNAH, GEORGIA







1977 BUDGET

13.00

251
Engineering 5015

a Projected Proposed Difference

Ohject Code 1976 1977
Personal Services $ 173,701 |sS 182,017 $ + 8,316
Contractual Services 9,660 6,935 ~ 2,725
Commodities 3,096 2,920 - 176
Revolving Funds 25,832 27,638 + 1,806
Capital Outlay 4,800 0 - 4,800
Bond Amortization 0 0 0
Total $ 217,089 |$ 219,510 |$ + 2,421
Staff-Years 13.00 0

CITY OF SAVANNAH. GEORGIA
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ENGINEERING

Explanation of Changes:

Engineering's Proposed 1977 Budget is $2,421 or 1.11% higher
than the Projected 1976 Expenditure. The caused of the
increase are discussed below:

Personal Services:

The 1977 Proposed Budget is $8,316 or 4.79% more than the
1976 Projected Expenditures. Full year costs of the 1976
cost-of-1living and merit raises, and budgeting for the 1977
5% merit raise, are the causes of the increase.

Contractual Services:

Contractual Services' 1977 budget is $2,725 or 28.21% less
than the 1976 Projected Expenditures; $2,000 of the decrease
is attributable to a reduction in the Other Contractual
Services account. The remainder of the decrease is due to
small changes in other contractual accounts.

Commodities:

The 1977 proposed Commoditiies budget dropped slightly -

$176 or 5.68% - from the 1976 projected amount. Commodities'
decrease is the result of a reduction in the Printing budget
for 1977.

Revolving Fund:

The 1977 budget for Revolving Fund charges is up $1,806 or
7% from the 1976 projected expenditure. The increase is
attributable to cost increases in the Central Garage and
Central Services Revolving Fund activities.

Capital Outlay:

Although $4,800 is projected to be spent on Capital Outlays

in 1976, no funds were budgeted for capital purchases in 1977.
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1977 BUDGET

455
Activitv Title: Engineering - 5015
Actual Projected Proposed Final
L - “ £

Object Code 1975 1976 1977 1977
Personal Services $ 156,742 ¢ 173,701 5 182,017 g 182,017
Contractual Services 7,904 9,660 6,935 6,935
Commodities 5,066 3,096 2,920 2,920
Reve sy lnq Funds 21,180 25,832 271638 27,638
Capital Dutlay 395 4,800 Y 0
Bond Amortization 0 0 0 0
Total $ 191,287 $ 217,089 |[$ 219,510 $ 218,810

PERSONNEL SCHEDULE
Staff - Years Range 1477
Class Title 1976 1977 Number Allocation
Senior Clerk 1.00 1.00 28 & 2418
Senior Clerk~-Steno 1.00 1.00 31 5,228
Fnginesring Alde 4.00 4,00 35 35,243
WUery Party Chief 1.00 1.00 37 8,490
qu+ruct:on Inspector 1.00 1.00 39 10,796
r Construction Inspector 1.00 1.00 43 12,150
.lﬂg Technician 1.00 1.00 49 038
ﬂlnepr 1.00 1.0¢C 55 i6,185

% Engineer 1.00 1.00 59 18,705
B uznepLLng Administrator 1.00 1.00 63 29, x 37

Total 13.00 13.00

CITY OF SAVANNAH, GEORGIA
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Central Garage 5020's
Dhjsct Code Pr?%sgted Pr§§$§ed Difference
Fersonal Services $ 581,129 |$ 597,848 s + 16,719
Contractual Services 539,272 679,287 + 140,015

-~ 21,072

Commodities 1,152,302 1,131,230
Revolving Funds 137,139 145,368 4 8,229
Capital Outlay 14,000 6,0C0 - 5,000
Bond Amortization 0 b d
Total $ 2,423,842 |$ 2,559,733 $ + 135,891
Staff-Years 59.00 56.00 - 3.00

CITY OF SAVANNAH, GEORGIA
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CENTRAL GARAGE

Explanation of Changes:

The Proposed 1977 Central Garage Budget exceeds the Projected

197¢ Expenditure by $135,891 or 5.61 Reasons for the

oo

increase are discussed below:

Personal Services:

[

1877 budget is $16,719 or 3.10% more than the 14976

Projected Expenditure. Full year costs of the 1976 cogt-of-
Living and merit raises, and the allocation for a 5% merit
vaise in 1977 contribute to the rise. The full impact of
the pay raises is offset, however, because one Apprentice
BEguipment Mechanic and two Equipment Mechanic positions have
been eliminated as a result of the switch from Vacuum tvpe
to Mechanical type sweepers and the accompanying reduction

in sweeper maintenance requirements.

Contractual Services:

The Contractual Services' 1977 budget is $140,015 or 25.96%
more than the 1976 Projected Expenditure; $127,949 is attri-
butable to increases in outside vehicle repair costs.
Higher outside repair costs are largely the result of
guaranteed maintenance costs for high priority, high demand
equipment. The vemainder of the Contractuals changes is

caused by relatively minor increases in other accounts.

Commodities:

The 1977 Commodities budget is $21,072 or 1.83% less than
the 1976 Projected Expenditure. Tools and Shop Supplies is

down §$34,000 from the 1976 projected level because most of the

g



ot

ts for tools in 1976 will be absorbed the the Vehicle

Q
o
Vil

Parts account in 1977. However, the 1977 Vehicle Parts
budget has been decreased by $14,292 from the 1976 proijected

expenditure due to the sweepers' reduced 1977 parts reguire-
E P

ment.  Increases in other accounts, most significantly Gasoline

and Diesel Fuel, make the net Commodities change - $21,072.

Revolving Fund:

e

The 1977 budget for Revolving Fund services is $8,229 or 6
more than the 1976 projected expenditure. Increases in Data
Processing and Central Services costs are the reasons for the
Revolving Fund rise.

Capital Outlay:

The 1977 Capital Outlay budget is $8,000 or 57.14% less than
the Projected 1976 Expenditure. Among the 1977 Capital pur-
chases are: Three two-way radios, an engine analyzer fbr ”
testing electric ignitions and emission control systems, a

volt/amp tester, a three-guarter inch drive socket wrench

set, and a cylinder leakage tester.
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Activity Title: Central Garage - 5020-25
_ Actual Projécted Proposed Final
Object Code 1975 1976 1977 1977
Personal Services $ 543,278 | § 581,129 (s 597,848 | $ 597,848
Contractual Services 408,075 539,272 679,287 679,287
Commodities 1,199,236 1,152,302 1,131,230 1,131,230
Revolving Funds 129,685 137,139 145, 368 145, 368
Capital Outlay 4,236 14,000 6,000 6,000
Bond Amortizaticn 0 0 0 5
Total $ 2,284,510 [ $p, 423,842 |$ 2,559,733 | $2,559,733
PERSONNEL SCHEDULE
Staff - Years Range 1977
Class Title 1976 1977 Number Allocation
Equipment Service Attendant 7.00 7.00 18 $ 40,055
Maintenance Service Worker 1.00 1.00 20 5,717
Clerk 1.00 1.00 20 7,432
Intermediate Clerk 1.00 1.00 24 6,276
Apprentice Equipment Mechanic 7.00 6.00 24 35,81%
Senior Clerk 1.00 1.00 28 7:92¢
Egquipment Mechanic 25.00 23.00 33 188,015
Senior Egquipment Mechanic 6.00 6.00 41 64,639
Principal Egquipment Mechanic 1.00 1.00 43 13,293
Equipment Maintenance Supervisor 6.00 6.00 45 66,655
Equipment Maintenance Superintendent 1.00 1.00 47 L2779
Assistant Garage Director 1.00 1.00 54 14,909
Garage Director 1.00 1.00 63 18,7746

Total 59.00 56.00

The figures above exclude nine authorized CETA positions at a total
cost of $59,836,.

CITY OF SAVANNAH, GEORGIA
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265
CENTRAL SERVICES
Function:
Central Services provides support and housekeeping services to all other
City departments as well as coordinating the City's casualty insurance,
safsty and claims programs. The Central Services activity functions
and rasponsibilities are outlined below.

Activities:

Service and Supplies Management

The Service and Supplies Management Division (including the Cent-
ral Warehouse and the Automotive Parts Room) maintains and
controls the inventories required by the City for general! commodi-
ties usage and automotive parts usage. In addition, it administers
the outside repair program for those vehicles which cannot be re-
paired by the Central Garage.

Central Switchboard

This activity provides 17-hour per day telephone service for all
City departments.

Custodial and Messenger Services

This activity provides messenger and printing services to all City
departments; contractual custodial services [or the City Hall -
Gamble Building complex, City Lot, and Pollution Abatement Plant;
and building maintenance services for the City Hall - Gamble Ruild-
ing complex.

Building and Electrical Maintenance

This activity provides general carpentry, painting, and electrical
maintenance and construction services for all departments and
public buildings.

Flectronic Equipment Repairs

This activity installs and maintains mobile units, base stations, and
communications and electronic equipment for various City departments.
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Central Services

5032 -~ 5055

Staff-Years

v Projected Proposed Difference
Objact Code 19076 1677
Personal Services $ 442,513 |s 453,571 s +11,058
Contractual Services 191,163 209,779 +18,616
Commodities 45,647 41,470 - 4,177
Revolving Funds 43,920 48,189 + 4,269
Capital Outlay 1,985 0 - 1,985
Bond Amortization 0 0 0
Total $ 725,228 [$ 753,009 |$ +27,781
40.0 40.0 0

CITY OF SAVANNAH. GEORGIA
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CENTRAL SERVICES

Explanation of Changes:

The Proposed 1977 Budget for the Central Services activities
shows an increase of $27,781 or 3.8% over the Projected 1976
Expenditures. Inflation and funds budgeted for revolving
chargebacks in the Revolving Fund Activities' budgets for
1977 account for the increase.

Personal Services:

Personal Services shows an increase of $11,058 or 2.5%. This
increase is due to the 1977 costs of the merit and cost-of-

living increase granted in 1976, and the cost of a 5% merit
increase budgeted in 1977. The elimination of the Service/Supplies
Management Administrator position is the reason for the small

2.5% increase.

a0

Contractual Services:

Expenses in this area increased 9.7% or $18,616. This in-
crease is due largely to rising electricity, communication,
professional services and vehicle costs.

Commodities:

Commodities have been decreased $4,177 or 9.1% due mainly to
a reduction in funds for operating supplies and printing.

Revolving Funds:

The Revolving Fund expenses have risen $4,269 or 9.7% due
to increased charges for Garage, Data Processing, and Cen~
tral Services.

Capital Outlay:

The cost of Capital Outlays decreased $1,985 as no funds are

budgeted for 1977.
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Activity Title:; Central Services 5032

Actual Projected Proposed Final

Object Code 1975 1976 1977 1977
Personal Services $ 36,879 $ 41,595 s 43,906 43,906
Contractual Services 1,840 3,036 2,405 2,405
Commodities 881 635 645 545
Bevolving Funds 2,892 2,871 4,676 1,676
Capital Outlay 0 0 0 0
Bond Amortization 0 0 ] o
Total s 42,492 s 48,137 $ 51,632 $ 51,5632

Tlasgs Title

Senior Clerk Typist

PERSONNEL SCHEDULE

Risk Management Officer
Central Services Director

Total

CITY OF SAVANNAH, GEORGIA

1577
Allocation

Staff - Years Range
1976 1977 Number
1.00 1.00 28
1.00 1.00 47
1.00 1.00 6.
3.00 3.00

$ 7,488
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1977 suDOGET

Activity Title: Service and Supply Mgt. 5035
Actual Projected Proposed Fina
Object Code 1975 1976 1977 197
personal Services $ 65,256 s 71,422 $ 61,059 61,086
Contractual Services 4,592 3,317 3,713 3,713
Commodities 1,487,319 976 725 325
Revolving Funds 7,547 4,910 5,205 5,20
Capital Outlay 1,114 216 0
Bond Amortization 0 0 0
Total s1,565,828 ¢ 80,841 |s 70,702 S 70,702
PERSONNEL SCHEDULE
Staff - Years Range 1977
Ulass Title 1976 1977 Number 11 locat
Clerk Typist 1.00 1.00 20 S 6,504
Storekeeper 2.00 2.00 24 16,488
Senior Storekeeper 1.00 1.00 32 18,17
Cost & Inventory Control Analyst 1.00 1.00 51 13,098
Total 5.00 5.00

CITY OF SAVANNAH, GEORGIA
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Activity Title: Automotive Supplies 5026
Actual Projected Proposed Final
Object Code 1975 1976 1977 1977
Personal Services $ 70,754 s 72,067 s 77,223 8 77,223
Contractual Services| 300 610 1,248 1,248
Commodities 681,906 1,125 695 695
Revolving Funds 2,945 10,292 10,910 10,910
(lapital Outlay 2,247 404 0 0
Bond Amortization 0 0 0 §
Total $ 758,152 S 84,498 $ 90,076 S 90, 07¢
PERSONNEL SCHEDULE
Staff - Years Range 197%
Class Title 1976 1977 Number Allocation
Storekeeper 5.00 5.00 24 $36, 264
Senior Storekeeper 1.00 1.00 32 10,001
Parts and Service Coordinator 1.00 1.00 47 11,273
Total 7.00 7.00

The figures above exclude
cost of $6,648.

one authorizied CETA position at a total

CITY OF SAVANNAH, GEORGIA
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Obiect Code

Activitv

s

le: Central

Switchboard

5040

Actual
1975

Proijected
1976

Proposed
N

Final
1977

Parsonal
Contractual

R, I
OMMO LT Les

Barer Ty aomie ¥
SNE W L2 A Y i et
Can

Borid

Bervices

fands
ital Outlay

hmortization

Serviced

o

54,833
57,706

69

$ 59,797

63,500

s 62,688
69,850
30

662

o

62,688
69,850
30

662

Yotal

S

112,608

$ 124,071

s 133,230

133,230

Class Title

Operator
Switchboard Operator

CITY OF SAVANNAH, GEORGIA

PERSONNEL SCHEDULE

Total

Staff -
1976

Years
1977

6.00
1..006

6.00
1.0¢C

7.00

7.00

Range
Numbexr

1977

Alloccation

24

36

$ 43,000
8,271
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Custodial and
Activity Title: Messenger Services 5045
: Actual Procjected Proposed Final
Object Code 1975 1976 1977 1977
rorsonal Services $ 61,483 $ 64,493 S 66,585 8 65,585
Contractual Services 96,167 106,961 117,363 117,363
Commodities 5,709 5,384 5,057 5,057
Revoelving Funds 15,744 14,143 14,992 14,892
Capital Outlay 0 85 t 0
Bond Amortization 0 0 ¢] 9]
Total s 179,103 $191,071 $ 203,997 $ 203,997
PERSONNEL SCHEDULE
Staff -~ Years Range 1877
lass Title 1976 1977 Number  Allocation
Security Guard 1.00 1.00 20 5 T3 599
Mail Clerk/Custodian 4.00 4.00 20 27,625
Printer 1.00  1.00 26 7,464
Custodial & Messenger Services Supv. 1.00 1.00 37 10,416
Total 7.00 7.00

CITY OF SAVANNAH, GEORGIA
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Building and
Activityv Title: Electrical Maintenance 5050
Actual Projected Proposed Final
o 5 i

Objeci Code 1975 1976 1977 1977
Perzonal Services $ 75,877 $ 87,608 |S 96,27 $ 96,274
Contractual Services 10,122 11,942 13,025 13,025
Commodities 28,286 29,195 27,105 27,105
Revoliving Funds 5,727 6,129 6,497 & 497
Carpital Outlay 402 800 0 0
Hond Amortization 0 0 0 0
Total s 120,414 $ 135,674 |$ 142,901 $ 142,901

Title

Class

Painter
Carpenter
Flectrician

PERSONNEL SCHEDULE

Maintenance Supervisor

Total

Staff ~ Years

1976 1977
2.00 2.00
3.00 3.00
2.00 2.00
1.00 1.060
8.00 8.00

CITY OF SAVANNAH, GEORGIA

Range 1977
Numbexr Allccation
37 528,795
37 26,018
39 18,499
41 11,082
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Aotivity Title: Electron

ic Baguipment

Repair 5055

Objeci Code

Actual

Projected

1975 1976

Proposed
1977

Final
1977

Contractusl Serviceg
Commodities
Revolving Funds

1 1

e

Capital Outlay

Amortization

« Ok

B

Ly

-
(€%
foed
(3]
[\
<N
a
(92}
~
(03]
B
(43

1,797
8,182
4,951

430

$ 45,836

45,836

Total

57,178 |5 60,936

$ 60,471

Technician
Bguip.

CITY OF SAVANNAH, GEORGIA

PERSONNEIL SCHEDULE

Staff -
1976

Years
1977

Range
Number

2.00 2

Tech. 1.00 1

1977
Allocation

42
46

.90
.00

Total 3.00 3

. G0

922,124
13,779

R
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GOLF COURSE FUND






GOLF COURSE REVENUE AND EXPENDITURE PROJECTIONS

Greens Fees
Memberships

Golf Club Rental
Pull Carit Rental
Electric Cart Rental
Pro Shop
Concessions

Driving Range

Total

General Fund
Contribution

Expenditures

1976

Projected*

$ 70,494
19,567
354

1,857
53,043
9,979

11,120

1,800

$ 168,214

105,410

$ 273, 624 w%

* Projected as of October 31, 1976

% Pigure does not include an estimated $12, 000 in Depreciation charges

for buildings and other fixed assets.

1877
Proposed

$ 75,697
21,523
371

2,203
58,000
12,000

12,676

&, 480

$ 188,950

98,323

$ 287,273

PO
P

¥ o
A L4 ¥



GOLF COURSE FUND

258 MINOR CODE COMPARISONS

FPersonal Services 1976 Projected 1977 Proposed
Salaries and Wages $71,453 $76,605
Social Security 4,127 4,481
Police Pension 0 0
Group Medicsl Insurance 2,629 2,720
Group Life Insurance 660 696
Emnployee Claimae 0 0

Penaion 6,492 950

(838
.

O1d Pension 0 ]
l.ongevicy 0 0
Overtime 500 569
Overtime Court 0 0

Yemporary Labor 3,500 2,401

TOTAL $89, 361 $94, 422



GOLF COURSE FUND

MINOR CODE COMPARISONS

Contractual Services 1976 Proijected 1977 Propo

Ll
-
(X
20

Electricity $ 1

Natural Gas ’ 0

Oornmunications 1,458 1,300

Transportation 300

i, Memberships, Subscriptions 509

Frofessional Services 0 G

Building Repair , 1,355

Hquipment Maintenance 745

Outside Vehicle Repair 0 0

Subsidies and Contributions 45,073

Vehicle Replacerment 22,128 24,000

Fhotocopying 870

Medical Costs 0 i

Contractual Services 200

TOTAL $ 90, 147




GOLF COURSE FUND
MINOR CODE COMPARISONS

1976 Projected 1977 Propozed

Ciothing & Porsonal Supplizs

"ood, Medical, Hskp. Supplies

reting Sapniiss & Materials
Sports & Craits Supplies
Chemicals

% Construction Matevials

v Parte-Eguipment -

s & Othar Mabterials

Sewer Construction Materials
Watey Construction Materials

e TS &
Tools & Shop Supnlics

% Materials - Congtruction

$ 154
278

122

154

978

3, 600

1,000

16, 000

0

$40, 988

$ 400

500G

235

£37

17,600

0

0

%]
-
~3
(Al
fe]

5,090

<

-~
o

<
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GOLF COURSE

Functions:

Under the general supervision of the Athletics Division of the l.eisure Services
Department, this activity has the responsibility of operating and maintaining an
eighteen hole golf course and driving range. It is the responsibility of the Goif
Course Manager to see that daily work programs and capital improvements are
carried out, Routine maintenance is provided in such areas as tees, greens and
fairways, as well as roughs and other grass growing areas. Sand trap main-
tenance, golf cart maintenance and automotive maintenance round out the daily
golf course maintenance program.






1977 BUDGET

P2

93

Object Code

Commodities
Revolving Fund

Capital Outlay

Personal Services

Contractual Services

Bond Amnortization

Golf Course 6000°'s
Projected Proposed Difference

1976 1977
$ 89,361 |S 94,422 s+ 5,081
90,147 99,930 + 9,783
40,988 42,977 + 1,989
20,996 22,285 + 1,289
6,057 2,803 - 3,348
26,075 24,8580 - 1,228

YTotal

S 273,624

P

£

S+ 13,649

Staff~Years

10.00

CITY OF SAVANNAH, GEORGIA
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GOLF COURSE

Explanation of Changes:

The 1977 Golf Course Budget shows an increase of $13,649 or
5.0% above the Projected 1976 Expenditures. An explanation
of changes follows:

Personal Services:

Expenses in this area rose $5,061 or 5.7%. The full year's
cost of the 1976 merit and cost-of-living increases and a

52 1377 merit increase are the main factors in the over-all

}.J.

ncrease.,

Contractual Services:

The budget for Contractuals has increased by $9,783 or
10.8%. An additional $2,257 is included in the Electricity
account due to greater use and a rate increase in 1977.

Also the Golf Course's Contributions to the General Fund for
support services has increased by $4,927.

Commodities:

The $1,989 or 4.8% increase in Commodities reflects projected
price increases in Chemicals and Construction Supplies and
Materials and additional purchase requirements for the new
driving range.

Revolving Fund:

The $1,289 or 6.1% increase in this account is due to greater
costs incurred in servicing and maintaining Golf Course
vehicles.

Capital Outlays:

The budget in this area decreased by $3,248 or 53.6%.
Budgeted for purchase in 1977 are an ice-maker and water

cooler for the Half-way House and two lawn mowers.



irement
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1977 BUDGET

297
Activity Title: Golf Course - 6051
Actual Projected Proposed Final
Object Code 1975 1976 1977 1977

Personal Services $ 81,464 S 89,361 |s 94,422 $ 94,422

Contractual Services 45,763 90,147 99,930 99,930

Commodities 10,209 40,988 42,977 42,977

Revolving Funds 71,424 20,996 22,285 22,285

Capital Outlay 0 6,057 2,809 2,809

Bond Amortization 27,300 26,075 24,850 24,850

Total $ 236,160 $ 273,624 |S$ 287,273 $ 287,273

PERSONNEL SCHEDULE

Staff - Years Range 1677
Class Title 1976 1977 Number Allccation
Clubhouse Attendant 3.00 3.00 23 s 17,736
Senior Grounds Maint. Worker 4.00 4.00 24 25,190
Parks Maintenance Supervisor 1.00 1.00 32 10,174
Administrative Assistant 1.00 1.00 38 8,680
Golf Course Administrator 1.00 1.00 55 14,825

Total 10.00 10.00

The figures above exclude eight authorized CETA positions at a total

of $53,188.

CITY OF SAVANNAH, GEORGIA
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WATER AND SEWER FUND



ESTIMATED REVENUES - WATER AND SEWER FUND

1976 1977
Source Projected Proposed
Water and Sewer Fund
Water Customers
Inside City $2,620, 000 $2,625, 000
Qutside City 1,310, 600 1, 350, 0O
Sewer Customers
Inside City 1,535,000 1, 540G, 200
Cutside City 624,000 644G, 006
County Contribution from Tax Levy 994, 428 994, 428
Sewer Connection Fees 65,000 52,000
Water Line Tap-In Fees 56, 000 50, 000
Water Line Extensions 33,441 33, 441
Water Cut-On Fees 10, 000 g, 000
Interest on Investments 36, 600 25,000
Interest on Water Meter Deposits 11, 500 10, GO0
Services to I & D Fund 75,000 75, 000
Contrib. for Debt Serv. from I&D Fund 56, 474 56, 474
Misceilaneocus Other Revenues 55, 215 1,791

TOTAL | $7,

482,058

$7,461, 134



DEPARTMENTAL EXPENDITURE SUMMARY

WATER AND SEWER FUND

Water Supply and Treatment

Water DHetri

Sewer Maintenance

: Station Maintenance

cgident Street Plant

] ﬁ;’lant COperaticn
'f l-l

et 3

bution

sy

Administrative Support

1976
Projected
$ 678,565

630,093

523, 442

271,277

870, 846

234, 146

$3,208,369

r Water and Sewer Contractual Services
Water and Sewer Billing Office

$ 390,170
299,114

Vehicle Re\plapernent Contribution 74,834

vice

Debt Sex
raging (.,(yst

Total Ope

Water and Sewer Gen. Ob. Bonds
Bond Retirement
Contributions to Gen. Fund
Contingencies

GRAND TOTAL

4,120

$3, 976, 607

$ 304,652
2,004,000
942,658

1077
P‘000<0d

$ 7,hﬂ

289, 300
&6, 000

600

$4, 159,073

$ 297,782
2,316, 000

640, 000G
48, 308

$7,461, 134
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.s10n

Police

joal Insurance

Graup ¥

CGroup

WATER AND SEWER

MINOR CODE COMPARISONS

1976 Projected

$1,224, 145
72,610
0

44,424

16, 03¢
59, 106
0

I's
i%

$1,550,998

Bed

977 Pronosed

& L
33, 467
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WATER AND SEWER
MiNOR CODE COMPARISONS

q . L T W v
Contractusl Services 1976 Projected

$ 797,000

o
| ‘JJ
o
_4‘:;
o

2]

o
[
L

¥

ot
0
™
o)
<O

51, 200

Yoerd
.
ey
(8%
st
-
=
i
N
&

74, 834

=5
U1

L8]
<O
-

[

o0

I

TOTAL $2, 77




WATER AND SEWER
MINOR CODE COMPARISONS

Cot 1976 Projected 1977 Proposed

b ~ 4
A f4red

n
(98}
el

Printing - %

=0
(SV)
i
(S8 ]

b, A90

180 22

Supplies 0 O

truction Materials 0 U

g wioment - 31,303 34, 06¢
: " . . o e
Supnties & arials - Construction 12,293 12,872

COther Materials 1,000 2, 100

6, 346 8, 000

108,631 11k

=

ics 14, 244

L (PPN O
LOoDis &

Other

0 0

7
Vehicle Pavts 0 £

Gaz

TOTAL $376, 999 $401, 247



WATER AND SEWER
Punctions:
ater and Sewer Division is responsible for
water m1!h zero coliform, collecting wasts

tely treating and disposing of wast
uhation, in accordance with EPA and

and Treatment

zafe potable water *to all conne
acteriological or coliform tesgt
EPA regquirvements i ive to

and certification standarvds

nre to

Distribution

repair and/or
:Lenents including mas
ser'ic“ vonnoc.lonup

and v1tn )hch DersonneL and Cqulpmﬁnr as may hw
available.

Sewer Mainternance

ol ewater and wmaintain t

noles and 3? er appurtenances of khe
utility syvstem; to provide SMSrgency Seyvis
mize or eliminate line stoppages, cave-ins
to oversee such regulations as may be issy
ordinance where surveillance is assig

\
kS
i
LR

st Station Maintenance

fer sewage by pumping to hi
ok seration of t}es
and mampt in Lahlllrles Wi

v of p”””%() 1@3 a
pair when the s
tain such storm dr

t demands this
inage pumping station

Polliution Contrcl Plant

To recsive, treat and dispose of coll

and contai solids and :

other EPD ugulatimns governing Wastewater
Plant operstions; o insure compliance with «
raegul e to maintain radio dispatch contr

& ”
cy Sewer Maintenance and Lift Station






1977 supcer
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L50.00

CITY OF SAVANNAH, GEORGIA
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1977 supcer

313

Activity Title: Water Supply & Treatment - 7010

Actual Projected Proposed Final
Object Cede 1975 1976 1977 1577
Personal Services $ 197,959 $ 222,826 $ 237,713 $ 237,713
Contractual Services| 347,994 395,632 429,041 429,041
Commodities 22,101 28,912 34,250 14,250
Revolving Funds 17,203 24,039 26,442 26,442
Capital Outlay 900 7,156 9,780 9,780
Bond Amortization 0 0 0
Total $ 586,157 $ 678,565 $ 737,226 $ 737,226
PERSONNEL SCHEDULE
Staff - Years Range Sy
Class Title 1976 1977 Number Allocaticn
Utilities Maintenance Worker 1.00 1.00 20 S 5,663
Water FPlant Operator 12.00 12.00 35 112,933
Pump Repair Mechanic 1.00 1.00 35 8l a2
Blectrician 1.00 1.00 39 12,063
Water Supply Superintendent 1.00 1.00 47
Water & Sewer Engineer 1.00 1.00 55
Water & Sewer Services Director 1.00 1.00 63
Total 18.00 18.00

The figures above exclude one authorized CETA position at a total cost

of $6,648.

CITY OF SAVANNAH, GEORGIA
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1977 subcer

315
Activity Title: wWater Nistrihuticn-7020
Actual Projected Proposed Final
Object Code 1975 1976 1977 1977
Perzonal Services S 372,833 S 396,793 $ 413,554 & 413,554
Contractual Services 3,354 27,562 27,822 i KT
Commodities 165,690 128,682 sl B 133,009
Revolving Funds 58,473 68,126 74,938 74,338
Capltal Outlay 0 8,825 5,000 5,000
RBond Amortization 0 0 ¢ 0
Total $ 600,350 $ 630,093 $ 654,323 $ £54,2323
PERSONNEL SCHEDULE
Staff -~ Years Range 1977
Clags Title 1976 1977 Number  Allocation
Jtilities Maintenance Worker 6.00 .00 20 : ¢ 138
Iitermediate Clerk 1.090 1.00 24 303
Senior Utilities Maint. Worker 12.00 12.00 24 845
Water Meter Mechanic 1.00 1.00 24 B64
Light Equipment Operator 2.00 2,060 24 135
Medium Equipment Operator 2.00 2.00 27 671
Utilities Maint. Crew Chief 8.00 £.00 31 476
Water Meter Crew Chief 2.00 2.00 33 899
Water Distribution Superintendent 1.00 1.00. 47 6 9
Total 42.00 42.00
The figures above exclude one authorized CETA position at a total cost

of §7,290.

CITY OF SAVANNAH, GEORGIA
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1977 BUDGET

Activity Title: Sewer Maintenance - 7050
Actual Projected Proposed Final
Object Code 1975 1676 1977 1977

Tarsonal Services $ 383,080 s 412,259 ¢ 407,508 ¢ 407,508
Contractual Serviced 7,863 3,078 4,695 4,655
Commodities 45,913 34,568 37,982 37,992
revolving Funds 69,303 68,298 68,298

Capital Outlay 0 6,920 16,710 16,7

Bond Amortization 0 7 0 0
Total $ 506,159 & 523,442 & 522,203 $ 529,203

PERSONNEIL SCHEDULE

Staff - Years Range 1977

Class Title 1876 1877 Number  Allocation

ilities Maintenance Worker 13,496 5.60 20 5 40,250

:nior Utilities Maint. Worker le.00 18,00 24 140,702
Light Eguipment Operator 2,00 2,00 24 1
Medium Eguipment Operator 3,00 3.00 27 :
Utilities Maint. Crew Chief 5,00 B . a0 31
Heavy Eguipment Operator 1.00 1.09 33
Utilities Maint. Supervisor 2. 2.G0 41

i

Sewage (Collecticn Superintendent

Jount
ks
o

S
Thete

1
)

Total 400 A0.60

The figures above exclude one authorized CETA positlcon at a total cost
of $7,812.

CITY OF SAVANNAH, GEORGIA
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1977 BUDGET

Object Code
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288,340

{ITy

‘ANNAH, GEORGIA
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1977 BUDGETY

322
Activity Title: Small Plants Operation ~70HO
. Actual Projected Proposed Final
Object Code 1975 1376 1977 1977
Personal Services S 92,480 $10_l, 536 $]08r2(7 108,267
Contractual Services 99,197 91,234 101,550 161,950
Commodities 23,047 24,200 19,601 12,801
Revolving Funds 11,616 14,126 L%,657 15,657 x
|
Capital Outlay 0 3,050 2,335 29,835
Bond Amortization 4] ¢ 0 &
Total $ 226,340 $ 234,146 $ 247,410 247,410
PERSONNEL SCHEDULE
Staff -~ Years Range
“lass Title 1976 1977 Number Al
Treatment Plant Maint. Worker 2,00 2,00 29 1¥F, 753
Sewage Treat. Plant Operator 4.00 4,00 35 34,408
Sewage Treat. Plant Supervisor 3.00 3.00 42 28,742
Small Plants Sewage Treat. Supt. 1.00 1.00 47 12,451
Total 10,00 10.6G0
|
|
a tobal

The figures above exclude four authorized CETA positicns at

cost of $34,877.

CITY OF SAVANNAH, GEORGIA
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i977 BUDGET

{ad
S
@3]

Water and Sawer

Activity Titles Interdeqar+mnnral — TAO( T

Object Code Agrtual Projected | Proposed Final
1975 1975 3877 1977
Perscnal Services S TIN) Gls 0 0
Contractual Services 1,562,580 1,710,896 1,458,192 1,458,192
Commodities 9 0 0 0
Revolving Funds 0 0 G O
Capital Outlay Q O 0 0
Bond Amortization 2,314,175 2,308,852 2,613,753 2,613,753

TYotal

s 3,876,756

S 4,071,945

4,071,945

Class Title

PERSONNEL SCHEDULE

CITY OF SAVANNAH, GEORGIA

Staff -
19756

Years
1977

Range

Humber

e )
L1877

Allocation







SPECTIAL FUNDS

I & D Water Fund

Employee Benefits Fund
Pension Fund

Debt Retirement Fund
Revenue Sharing Fund
Special Assessments Fund
Capital Improvement Fund
Vehicle Replacement Program






HRETIMATED REVENUES ~ I & D WATHE

EXPENDITURES BY FUNCTION - I & 1D WA

Cperations

Debt Service

Services by General Fund

Total

of Water to Industry

ER FUND

TER FPUND

1976

Project

i . oo P
.‘b 1 * Ga » a3l

131, 474
42,0914

L

L%



I1& D WATER
MINGR CODE COMPARISONS

1276 Projected 1977 Proposed

13,663 14,205

2 O

o [ aeei 'y Lr O £2 iy EL Ty
Group | ehi 7,787 8, 059
Group Life Insurance 2,170 &, g

Employee Claims 0 G
Pension 19,738 21,120
CGld Pensgion & 0
Longevity 5,445 4,70

Overtime 9, 570 12,000

Overtime Court G

0 ¥




L& D WATER
MINOR CODE COMPARISONS

Gontractual Services 1976 Projected 1977 Propaosed

Electricity $460, 000

Natural Gas 6, 136

Comrnunications 3,390 4,000

et
N
(o)
—
S
—
=)
i

ies, Memberships, Subscriptions LEG

Professional Services 14,994 ¥

GO0

Equivment Maintenance 4, 300 g, 00
Outside Vehicle Repair 6 500

Subgidies and Contributions 42,091

Vehicle Replacement 5,359 &, 500

FPhotocopying 9

Medical Costs 0 {

Dther Contractual Services 7,700

TOTAL $561, 583 $5



1& D WATER

(&%)
Lo
g }

MINOR CODE COMPARISONS

Commodit 1974 Projected 1877 Proposed

Printing - % 250 . $ 300

Office Bupplies 180 500

o)
™
-3
3

Pogtage

Cicthing

TEH] 200

Fonod,

S, 000

(%

-
£J
[
]
5~

N o ENTW -1
Operatis

Supplies 0 t

175,000 175, 006

Bldg. & Construction Matervials 0
g~ Wguipment-Construction 5,012 20,000

300

%]
<
o~

Construction
Aggregate & Other Materials 0

Sewer Congtraction Materials

Waiter Construciion Ma

-

)
[l
G

Tools & Shop 5 lies 1,912 bo 1

Batierics
76 200

Vehicle Parts

Gasgoling

=
o
fa
m
=
pé
it

Oil & Grease 394 500

250 500

Other 22V . SRR

TOTAL $190, 913 $205, 150



I AND D WATER

Function:

The I and D Water Department provides water in sufficient
gquantities to 29 local industrial users. The water suppliad
by I & D Water is of such gquality +hat it can serve as an
emergency source of water for the City's domestic water
system 1f required.

{Lad

L






1977 aubpGET

335
Industrial and Domestic Water Supply - 80042
Projected Proposed Bifference
Object Code 1376 1977

Personal Services 5 288,661 |$ 307,811 158 <+ 18,150
Contractual Services 561,583 589,692 + 28,109
Commodities 190,913 205,150 + 14,287
Revolving Fund 37.711 41,381 ¢ 3,670
Capital Outlay 10,855 2,600 ~ 8,255
Bond Amortization 131,474 131,474 0
Total $ 1,221,197 |$s 1,278,108 |8 + 56,911
Staff-Years 25,0 25.0 £

CITY OF SAVANNAH, GEORGIA







The Froposed 1977 Budget for I&D Water has been increased by

= P -~ e P oo P Ty s b e ] -
556,911 or 4.66 from the Projected 1976 Ex enditure.

Personal Services:

FE r e ey

Water' s allocation for Personal Services is $19,150 ox

&.563% higher than the ted sxpenditure,

cogt~-of~1living and merit

The 1877 Contractual Services budget is $28,10% cr 5.00%
than the Projected 1976 Expenditures. Electricity is expect-
@d to cost approximately 7% or $32,000 more in 1977 than in
1976. Decreases in other Contractual Services accounts reduce

the net change to +$28,1009.

cmmodities:

Proposed 1277 Commodities allowances are $14,237 or 7.46%
higher than the 192746 projected expenditures. The largest in-

& ig in the Repair Parts and Equipment where $14,985

-~

238

Zﬁ

haz been added in anticipation of the T& D Water plant ren-
ovation. Small decreases in other accounts re educe the net
change to +514,237.

Revolving Fund:

The Proposed 1977 Budget for the Pevciving Fund is 53,6
9.73% greater than the Projected 1976 Expenditure level. In-
flation is the cause of the largest part <f the Revolving

Fund rizse,.







1977 BUDGET

33¢
Activity Title: I & D Water -~ 38002
ctual Projected Proposed Final
Object Code 1975 1976 1977 1977
Personal Services $ 276,323 | s 288,661 |s 307,811 | ¢ 307,811
Contractual Services 461,431 561,583 589,692 589,692
Commodities 231,274 196,913 205,350 205,150
Revolving Funds 8,908 37,711 41,381 11,381
Capital Cutlay 1,729 ¥@, 853 2,600 2,600
Bond Amoritization 204,452 131,474 LEL, 47 131,474
Totai $ 1,184,117 [$ 1,221,197 |$ 1,278,108 |$ 1,278,108
PERSONNEL SCHEDULE
Staff - Years  Range 1977
Class Title 1976 1877 Number Allocation
Utilities Service Worker 5.00 5.00 18 S 32,668
Lab Technician 1.060 1.00 34 7,828
Water Plant Operator 12.00 12.0¢0 35 118,223
Water Treat. Plant Mechanic 3,00 3.060 37 :
Senior Account Clerk 1.00 1.00 37
Water Treat. Plant Master Mechanic 1.00 1.0¢0 43
I & I Water System Superintendent 1.00 1.060 47
I & D Water System Director 1.00 1.00 57
Total 25,00 25.00

CITY OF SAVANNAH, GEORGIA
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EMPLOYEE BE

1976 Projected* 1977 Budget Ch
Budget $2,970, 392 &3, 168, 717 45

CITY CONTRIBUTIONS

1976 Proiacted®

1977 Propo

NEPITS FUND

sed

Social Security $ 597,130 5 639,459
Group Medical Insurance 488, 5562 508, 504
Group Life Insurance 152, 862 161,079
Pension (New Plan) X,332, 338 1,434,675
Pansion (Old Plan) 400, 8GO 425, 400
TOTAL $2,G7G, 892 $3, 168, 717
EMPLOYER CONTRIBUTIONS

1976 Projecteds 1977 Proposed
Social Security $ 597,130 $ 639,459
Group Medical Insurance 255, 306 260, 000
Group Life Insurance 28, 000 30,000
Pension (New Plan) 366, 756 421,121
Pension {Qld Plan) 560 800
TOTAL $1,277,686 380

*Projected as of October 31, 1975

Note: Grant Funded Funds are excl

uded from these figures,






ESTIMATED

CITY CONTRIBUTION TO PENSIGN FUND

General Administration

o

& Administrative Services

at Service

Finance

x F . P
NManagen
VLRI ZEIN

o~

Public Services

Inspections

Police
Recorder's Court
Fire

Leisure Services
Park and Tree
Interdepartmental

GOLY COURSE FUND
Total

WATER AND SEWER FUND
Total

I1& D WATER FUND

Total

GRAND TOTAL

CURRENT REVENUE BY

G776
Projected

T FUND ANIG &

1 Q 77

BOURCE

T O P (& ‘7“1:51”_

$ 20,232 & 21,576
b 64,807
28,152 30, 147

272,904 292,073
15,734 16, 83¢
302, 700 324, 428
12,096 12, 948
225,528 241,331
81,674 92,487
33,252 35, 589
6,600 9, 008
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1,120
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ESTIMATED CURRENT REVENUE BY FUND AND SOURCE

DEBT RETIREMENT FUND

1974
Source Projec
General Fund G. O. Bonds £, 183,
Revenue Bonds (Golf) 26
Water and Sewer G. Q. Bon 364
Water and Sewer Revenus P: ; Z,008
Special Assessments Contributicn 161, 9¢
TOTAL $3, 683,923 Bi0, 4272

EXPENDITURES AND RESERVE BY FUNCTION

DEBT RETIREMENT FUND

1976

Account Projected™®™
General Obligation Bonds ,‘ 1,487, 2305
Golf Revenue Bonds 26,075
Water and Sewer Revenue Bonds 7% ’h’,o, 120
Assessment Bonds 161,923

TOTAL $3,683,923 $3,810,423

~0
-3
O
N

*Projected as of October 31, 1






ESTIMATED CURRENT REVENUE BY FUND AND SOQURCE

SPECIAIL ASSESSMENTS

1976 1977
SOURCE FProjected Proposed
Receipts from Special
Assessments $161, 923 $140, 095

COMPARISON OF EXPENDITURES BY FUNCTICON

SPECIAL ASSESSMENTS

1976 1977
Account Projected Proposed
Contribution to Debt Retirement
Fund
Principal $127, 199 $110, 191
Interest 34, 724 29,994

Total $161, 923 $140, 095

Lol
I
ps






REVENUE SHARING FUND

1977
Proposed Change
General Revenue Sharing %Z /&:\}b.u $2, 147,000 - 1 57
Public Works Revenue 96,000 144,000
Total Revenue ' , 857 $2,291,060 -
Budget 857 £2,291, 000 -

BUDGET COMMENTS

The total amount of Revenue Sharing Funds received by the City will be used
to cover expenditures in the following priority areas Ci.x'i..z.Lg 1997

Proposed 1977 Coptribution to General Fund

Inspections $ 300,000
Fire 1,576,563
Leisure Services 501,437
Savannah Transit Authority 115,000

Total 52,291,000
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COMMUNITY DEVELCPMENT SECOND YEAR CiP STREET PAVING

Planning Unit 1

&

r'F

r—?
a]

Unpaved Residential

Street Name and Location Miles Cost

Tuten from Rankin to City Limits .14 $ 48,500
Hudson from Bay to West Lathrop 5% 116,500
Weldon from Mundy to West Lathrep .10 32,000
Weldon from Nettles to Tuten .13 30, 600
¥ane from Lehwald to East Lathrop .10 25,900
Maragery from Tulip to Dead End .18 32,650
Damon from Kirkland to East Lathrop .16 42,250
L)Lir.oﬁ from Nettles to Carslan 25 38,400
Cullmman irom Kenliworth to Dead End L1312 15,400

Jay from Lehwald to East Lathrop i) 23,000

Smart from Cleland to Dead End A7 41,000

Hagood from Cleland to Dead End .19 69,000

Hopewell from Rankin o McKenna .10 31,700
Kenilworth from Augusta o Bay A7 41,600
Fell from Bay to Comer 45 135,000

NS
A

(e @)
(o0}

$723,300



Flannin £

Lo S Y " -, 3 T oameadd
Street Name and Location

S9th from Montgomerv to Meding

&

Meding from Montgomary to Loop 26

1ls from Mildred io Monigomery

5th from Bull t¢ Montgomery

o
S

oy
Gy
(=]

g0th from Montgomery

=
<
£ad
Lo
<O

McEenzie from Moni:

60th from Meding to Dead End

o
l

N

57,500

61st from Montgomery to Meding

44,800

to Strects

23 84,200
1Y) 96, 0G0

EC A B Tt

At i, GUO
e P £ s & 3 o Lo T ot s
Belt from Meding End 32 25,600

Peari [rom Barnard to Streeis End 12 251,100
Cordell from Sherman 19 51,200
Simpson from Giles ¢ .18 51,200
".“'endell from Glles to 16 51,200
Taten from Di to .36

58th from Meding to Dead End i1 44,800
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Coleman irom Staley to Dead End .05 16,650
Alamo from Meding to Dead £nd .15 51,200
9.79 $2,969,850

Planning Unit 18
Atlantic from 37th to Maupas .27 70,000




1977 VEHICLE REPLACEMENT PROGRAM

BUREAU/DEPARTMENT ESTIMATED COST
Finance and Administrative Services $ 16, 800
Management Services 4,200
Public Services 686, 200
Police 3G, 850
Fire 86, 750
Lieisure Services 72,570
Park and Tree 20, 200
Public Development 21,000
Dats Processing 4,200
Contingency for Price Fluctuations 81, 856

TOTAL $1,084,626
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Pickun Truck

Station Wagon (Zaplace with Van)

’
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©
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i

Commercial
Commercial Refuss
Street Sweeper

Street Sweeper

Straet Sweeper

Residential Reiiss Truck

Residential

!
J
Q
~

Residential

$

qa

L 000
4,400

16,800

£

-

, 200



Activity
Number Veldoie

Public Services

2051 698 -~ 1973 Residential Hefuse Truck & 26,000
2051 699 - 197% Residentisl Refuse Truck 26,000
2035 488 ~ 1971 Dump Truck 16,500
2071 48% - 1967 Backhos %,00

7050 1321 - 1964 4" Pump 5,00

7050 1301 - 1969 4" Pump k,000
20731 479 —~ 1971 Electrical Maintenance Truck 15,000
2031 468 ~ 1971 Electrical Maintenance Truck 1§,OCG
2031 288 -~ 1969 Dump Truck 16,500
7020 491 ~ 1969 Tool & Equipment Truck 8,000
7020 305 ~ 1970 Tool & Equipment Truck #,000
7020 308 - 1970 Tool & Equipment Truck 8,000
7020 38% — 1971 Pickup Truck 4,000
7010 371 —- 1971 Pickup Truck I 000
5020 09 —~ 1970 Pickup Truck L, 000
2035 4y ~ 1971 Pickup Truck 4,000
2071 499 ~ 1970 Pickup Truck 5,000
2051 384 - 1971 Pickup Truck 4,000
2054 177 - 1970 Pickup Truck 4,000
2033 239 - 1971 Pickup Truck 4,000
2035 385 - 1969 Pickup Truck 4,000
20735 342 ~ 1970 Pickup Truck 4,000
2052 632 — 1973 Sedan _ h,onp

$ 685,200
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stimated
Lo:

. .
117 -~ 1971 Van ®

s 767 TATY o

50273 70— 1971 van

= 8 N
o 0y =

e G e T egA i
- L me ! L
o2 {0C SL 5t 1 Vax

484 -
051 hi3s ~ 1970 Mowing Tractor 8,725
4051 Golf Carts (15 @ $1,200 each) 18,600
5051 Pront End Loader

B2 101 — 1970 Sedan
3220 15%% — 1969 Leaf Machine

071 Pickup {Replace with Crew Cab Truck) 10,000

Public Development

&=

oN
[
RS
t
et
\Xe}
1
A
€2
()
jood
(3%}
2
=%

2310 3% . 1669 Sedan
7 e Vel 0
2510 653G . 1073 Sedan

$21,000



Gontingency for Price Fluctuations

TRAND TOTAL

Betimatad
Cost

$ 81,856

$1,084,626




PERSONNEL SALARY SCHEDULE



CITY OF SAVANNAH

PERSONNEL SALARY SCHEDULE

Range
Number

12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43

Annual
Salary Range

4,439- $
4,549~
4, 661 -
4,776-
4,894
5,015~
5,139-
5,265~
5,395~
5,529~
5, 665
5,805-
5, 949 -
6,095~
6,246-
6, 400 -
6,558 -
6,720~
6,886~
7,056~
7,230~
7,409-
7,592-
7,779~
7,972~
8,168-
8,370 -
8,577-
8,789~
9,006-
9,228~
9, 456~

6,246
6, 400
6, 558
6,720
6,886
7,056
7,230
7,409
7,592
T [0
7, Q2
8,168
8,370
8,577
8, 789
9,006
9,228
9,456
9, €90
9, J25
10,174
10, 425
10, 683
10, 946
11,217
11,494
11,778
12,069
12,367
12,672
12,985

13,306

(63

w
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PERSONNE L SALARY SCHEDULE {(continued)
Range Annual
Number Salary Range

44 % 9,690- % 13,634
45 9, 929 - 13,971
46 10,174~ i4, 3148
47 10,425~ 14,669
48 10,683~ 15,032
49 10, 946 - 15,403
50 11,217~ 15,783
51 11, 494~ 16,173
52 11,778 - 16,572
53 12,069~ 16,982
54 12,367~ 17,401
] 12,672~ 17,831
56 12,985~ 18,271
57 13,306~ 18,722
58 13,0634~ 19,185
59 13,971~ 19,658
60 14,316- 20,144
61 14, 669 - 20, 641
62 15,032~ 21,151
63 15,403~ 21,673
64 15,783~ 22,209
65 16,173- 22,757
66 16,572- 23,319
67 16,982~ 23,895
68 17,401 - 24,485
69 : 17,831~ 25,090
70 18,271 - 25,709
71 18,722~ 26,344
72 19,185~ 26, 995
732 19, 658~ 27,661
74 20,144 28,344
75 20, 641 - 29,044
76 21,151 - 29,761
T 21,673~ 30, 496
78 22,209- 31,250
7 22,757~ 32,021
80 23,319~ 32,812
81 23,895~ 33, 622

82 24, 485~ 34, 453




1977 BUDGET

INDEX PAGE

1 ~2

. (Police) . . . . . « .« .« . . . .. 2
Dlectrical Maintenance . . . . . . . . . ..o AL
vounds Maintenance . . . . . . . . . . . . . ... 187
~ Public Development ., . . . . . . . . . . « + . . 214

G verienle Bemd o 0 0 v e b e s e s e e s e a ow 351

Y Operaliongs v 2 o @ o0 @ 5 « % « ¢ 4 0 e v o w e wETT P

L w oo gl SR R R 259
o2~ T 265
SN e ol a oo E s ol 5 el . 273
0 & 9 o o amo chomol of b of o oo o o P

Planning and Development . . . . . . . . . . . . . . &k

S WO OBl O O HDeloleo OF omon J bmlo .7 e
e e e e s e e e e e e e e e ol B
o
SR s R e e R 341
4l
. . ¢ - - . . - . . . « . . - 5 &(.} D
; {1
. . - . . . . . . - - - . - - - = *
Y
" . . . . Py . . . - . . s . . . . . . . . . . il |
de Comng el
Code Comparison . . . v v v « v v o« v o .. xd

@, Accounting, & Disbursement . . . . . . . . . . . . . .
inistrative Services . . . . . . 0 e e e e . &
nigtrative Services Director . . . . . . . . . . . F

e s ()

4
g
SED S s Pe e EE e G R e e (& el S e (o vanlle] o] L) e o e it
151

s ¢ s e s s+ & s s s s+ s s e » s« = 4 s s e s &)

e e i X g 14
revention/Investigation . . . . . . . . . . . . . ... .. 149
ol w0 . 4 . .. . b o f e e e s e ke e h e o 255

dTministration. o . . . 0 . L 0 . 0 0 e e e e 17

T
i HISHER T S e s e S S e = e

- + . . » . . - . . . . . - - . . . - . .

« s s GO B CERE B ARG C IR S I S - B BT TS s
2

s . . . . » . - . » . . . . . - . . . . . Lo
e

e )

e e e e a2 s s s & e e L e« s s =

CITY OF SAVANNAH, GEORGIA



364
1977 BUDGET

PAGE
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Water & Sewer Fund . . . . . . v . v e u e e e o 299
Water & Sewer Interdepartmental . . . . . . . . . . . . . . .. 325
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