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QY OF SAANNAH
office of the city manager
oo box 1027 savamnah, georgia 3402

November 21, 1978

Mayor and Aldermen
City of Savannah
Savannah, Georgia

Dear Mayor and Council Members:

I submit for your consideration the recommended budgets for 1979

for six of the City's eight operating funds. Also included is the
recommended 1979 Capital Improvement Program. Not included are

the actual proposals for the Community Development Block Grant

fund and the Labor Resources fund. Both funds are financed entirely
with federal grants and both operate on different fiscal years from
the six funds for which budgets are being submitted. Consequently,
the budgets for these two funds are considered separately. Expend-
iture estimates for the next fiscal year are presented only for
comparison with prior years' costs.

- The six funds for which budgets are submitted are listed below,
and the recommended budget for each is shown and compared with
projected 1978 expenditures.

’ Proposed Projected Difference-
Fund 1979 Budget 1978 Budget 1978 to 1979
General $30,040,947 $26,626,117 +53,414,830
Revolving 5,732,440 5,022,057 + 710,383
Golf Course 367,303 360,060 + 7,243
Water & Sewer 9,146,326 7,499,723 + 1,646,603
I&D Water Supply 1,734,326 1,588,963 + 145,363
Revenue Sharing 2,458,009 2,693,480 = 235,471
Gross Total $49,479,351 $43,790,400 +$5,688,951

Less Adjustments

*Net Total

8,385,663

$41,093,688

8,600,354

+ 214,691

$35,190,046

+$5,903,642

*Because there are financial transactions between funds the combined
funds budget cannot be totalled without first making adjustments to

eliminate double counting.

The net total reflects such adjustments.
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‘'The net total of all budgets for 1979 is $4l,093,68§ and exceeds
1978 expenditures by $5,903,642 or 16.7%. The following items
account for this increase: '

1.

Annexation. To provide services to citizens in the
annexed area, 108 employees must be added to the pay-
roll, and additional equipment and materials must be
purchased. Funds in the amount of $2,514,922 are
provided for these purposes. '

- Salary Increases. Funds totalling $505,006 are

provided to bring the pay scale for city employees more
in line with prevailing wageés. Funds are also provided
to pay tor normal service increases and to adjust
salaries, where appropriate, to offset cost-of-living
increases.

Contractual Services. This expehditure series will
increase $2,912,333 over 1978 costs. The largest specific
items of increase are summarized below.

8 Electricity is up $444,597. Part of the increase
is caused by annexation. The balance is to cover
expected rate increases and to pay for added street
lights and other services.

b. Rentals are up $153,000. The major costs
accounting for this increase are: $120,000 for
Data Processing equipment rental fees; $4,200
for Port-o-lets in Cemeteries and on River
Street, and $4,600 for court facilities.

e, Professional fees are up $524,000. Over $500,000
of this increase is to cover the cost of the
contract with the Southside Fire Department

which will service residents in the newly annexed area.

d. Outside vehicular repair costs are up $135,000.
Most of this increase is to cover repairs to
equipment added to serve the annexed area.

e. Contribution to Capital Improvements Fund from

the General Fund is up $458,998. Details of the
entire Capital Improvment Program are in the _
capital improvement section of the budget. Two items
of significance should be noted here: an allocation
is provided to construct two fire stations in the
annexed area, and $150,000 is allocated to build

the reserve to purchase a new landfill.

e Extension and Renewals for the Water and Sewer
Fund appears for the first time in this budget
and totals $2,103,000. This allocation will be
used to extend service to the annexed area, and to
make further improvements in the City's pollution
abatement facilities.
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~0ffse£ting decreases result from elimination of the

contribution for vehicle replacement, elimination of
the Water and Sewer contiibution Lo the General Fund,
and a reduction in General Fund charges for services
provided to the Water and Sewer Fund.

Commodities. These expenditures will increase $517,491
over 1978 costs. Commodities accounting for most of

the increase are: postage up $19,000, operating supplies
and materials up $59,000, chemicals up $91,000, repair
parts for small equipment up $15,000, construction
supplies and materials up $44,900, vehicle parts up
$111,500 and gascline and diesel fuel up $88,000.
Annexation is a major contributor to the change.

The work program for 1979 provides for an extension of City services
into the annexed area. Every effort will be made to ensure that
services will meet the same standards as within the old city area.

The service program for the annexed area will include:

Twice-weekly garbage collection and once-weekly trash
collection;

Police protection;
Maintenance of unpaved and paved streets;
Street sweeping on a once-every-ten-days schedule;

Maintenance of drainage ditches, drainage canals and
storm seweéers;

Street lights;
Maintenance of grass plats;

Fire protection, under contract with the Southside
Fire Department;

Recreation services. The City's recreation programs
and facilities have always been open to the people
living in the annexed area, as well as to the people
in other areas of the County. Studies have determined
that prior to annexation about thirty percent (30%)

of the people using the City's recreation services
came from the annexed area. However, we will need to
expand the baseball, football and volleyball programs
to serve the new area. Thirty new teams will be
organized as follows:

Baseball (Little League) 16
Football (2 teams for each Youth League) 10

Volleyball (Adult Women) 4
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In addition to the services listed above we will also be making
more detailed surveys of the annexed area to identity locations
having special needs and plan strategies to best meet these needs.

The recommended Revenue Program for 1979 proposes iwo major changes:

a. A rate increase in the Water and Sewer Fund.
The details of this increase are presented
in the budget for that fund.

b. A one-half mill decrease in the tax rate within
the city. This reduction will reduce the millage
rate to 8.5 mills from the 1978 levy of 9 mills.
The reduction in millage produces a reduction in
the property tax of about $300,000.

No other changes in revenue are proposed at this time. One final
comment about revenue is in order. At this peint we have no past
record to use in projecting revenues from tHe annexed area. This
creates an element of uncertainty in our projections which must

be recognized. The start-up cost of annexation has used most of
the accumulated surplus. The balance is included as a part of the
1979 General Fund revenue program. Therefore we do not have a
large cushion to fall back on in the event our estimates are over-
stated.

The City's work program for 1979 will, in addition to the
annexation effort, pursue a number of other objectives:

a. We propose to continue efforts to improve the
efficiency of city operations. Over the past two
vyears, efficiency improvement studies have
eliminated 54.42 positions, saving more than
$500,000 annually. These studies will continue
in 1979.

b. We propose to define more precisely the results
we expect from each service program and to measure
the extent to which these results are being achieved.
Where we identify deficiencies in the effectiveness of
our programs, we propose to institute changes to
correct the deficiencies. We will also work to tie
the performance of these programs to cost, so that
more informed decisions can be made on budget
allocations and costs.

c. We propose to reorganize and strenghten the Water and
Sewer fund operation. We need to design a more
effective and responsive renewal and extension
program for the system; first, to meet the growth of
the community; second, to correct deficiencies in
existing service, particularly in terms of water for
fire protection. 1In addition to these needs, pollution
abatement requires further capital expenditures that



must be programmed and furided. Alko, the day-to-day
maintenance and operation of the system requires an
increasing level of sophistication in orgranizing
and managing the Water and Sewer operation.

We propose to improve the efficiency of the Inspections
operation. Under the present inspection procedures,

five different kinds of inspectors visit a site to make
inspections. We are now investigating the feasibility
and effectiveness of cross-training inspectors, in

order to make more efficient use of inspection personnel.

Presently, we pay $206,029 annually for casualty
insurance. Our claims' records show that claims payments
to the City amount to less than 35% of our premium cost.
Our studies indicate that by self-insuring part of our
coverage needs, we can save $134,000 or more per year.

We propose, therefore, to develop and recommend a revised

insurance coverage program, through which we can reduce
our insurance costs.

We propose to continue the City's efforts to use the
services of the arts and science agencies and organizat-
ions to improve the quality of life in the community.

We have made visible progress in keeping the streets and

lanes of the City free of debris and litter. Nevertheless,

we still have litter problems. A clean-community program
has been recommended to you and approved. It will be
placed in effect in 1979. 1In addition, we propose to
reorganize our environmental control programs to make
them more effective and responsive in controlling litter,
weeds and problems of dilapidated buildings.

We propose to continue efforts to develop the Revolutionary
Battle Park site, to improve downtown parking and to
promote better use of idle and under-used commercial
buildings in the downtown area.

Finally, we propose for 1979 a capital improvement
program budget of $6,728,413 to maintain, upgrade and
expand the City's physical facilities. As mentioned
above, the program is fully outlined in the capital
improvement program section of the budget. A brief
re-cap af the proposed projects and funding sources
follows:

1. General Fund Contribution $1,246,440

Major projects include: Annexed area Fire Stations
$500,000, Landfill site acqusition fund $150,000,
City Hall improvements $90,780, Parks and Recreation
Improvements $84,000, and a $136,000 Miscellaneous
/Contingency Fund.
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2. Fund Balance Appropriation $750,000

This includes $500,000 to equip the new fire stations
and $250,000 for a Southside Vehicle storage facility.

: 18 Previously Allocated funds $258,973

These are available for planned Golf Course
renovations.

4. Water and Sewer Funds $3,273,000

$600,000 is planned for water projects and
$2,673,000 for sewer projects-including pollution
abatement (a detailed project outline appears
elsewhere). Funding is composed of $1,169,806

in current reserves and $2,103,194 from the 1979
contribution to the extension and renewal program.

5% General Obligation Bond Issue $1,200,000

This includes $73,200 for streets improvements,
$49,080 for sidewalks in the annexed area and
$1,071,720 for street paving and drainage.

This, then, is the recommended budget and proposed work program for 1979.

The comming year will be a year of opportunity and challenge; it will
be a year that sees us serving a much enlarged population, and it

will be a year that sees us making progress in our continuing efforts
to strengthen and improve services to the public and in our

continuing efforts to revitalize and renew deteriorated and worn-out
areas of the community. The budget and program of work that are

recommended are designed to help us meet these challenges and
opportunities.

Sincerely, ;

Arthur A. Mendonsa
City Manager
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ALL FUNDS
MINOR CODE COMPARISONS

ix

1977 1978 1978 1979

PERSONAL SERVICES Actual Adopted Projected Proposed
Salaries & Wages $13,712,929 $14,795,478 $14,600,032 $16,492, 140
Social Security 620, 902 692, 160 688, 987 774, 509
Police Pension 67,357 71,900 75, 900 96,777
Group Medical Ins. 508, 504 419, 405 419, 550 500, 681
Group Life Ins. 154, 386 151, 255 151, 353 162, 385
Unemploymt. Comp. 0 50, 000 6,251 50, 000
Employee Claims 8, 648 9, 366 8,400 8, 900
Pension 1,698, 235 1,910,793 1,90;1,310 2,145,934
Old Pension 419,619 430, 000 428, 800 436, 800
Longevity 124, 244 139, 361 138,217 136, 442
Overtime 188, 797 207,199 236,573 237, 546
Overtime-Court 38, 968 61,703 62,447 66, 335
Temporary Labor 56, 987 47,195 30, 583 24,001}
Annexation Salaries - - 125,870 -

Total $17,599,576 $18,985,815 $18,880, 273 $21, 132, 450

Note:

Excludes Grant Funds



ALL FUNDS

MINOR CODE COMPARISONS

CONTRACTUAL 1977 1978 1978 1979
SERVICES __Actual Adopted Projected Proposed
Electricity $2,396, 061 $2,578,270 $2, 449, 240 $2,893, 837
Natural Gas 108, 227 143,418 157, 928 176, 673
Communications 190, 034 235, 820 235,770 236, 874
Transportation 82, 067 115, 620 114, 393 135, 951
Advertising 43,129 38, 048 45, 607 55, 598
Insurance 208, 831 245,112 203,823 242,095
Rentals 294, 290 366, 435 366, 046 519, 155
Dues, Mem., & Subsc. 19, 937 20, 039 21,443 24, 195
Professional Fees 234,201 217, 278 239,473 763, 144
Bldg. Repair 54, 382 88, 748 89, 870 84, 239
Equip. Maintenance 210,892 198,725 198, 337 212, 312
Outside Vehicle Repair 330, 879 459, 430 450, 494 585, 974
Gen. Fd. Contri. to CIP 923, 860 570, 000 787, 442 1,246, 440
W &S Extensions & Renewals - 16, 000 18, 800 2,103, 1933
Contri. to Outside Agencies 907, 930 921, 301 888, 483 X, 295, 995
Golf Cs. Svcs by Gen., Fd. 23,686 25, 333 25,333 26,979
W&S Contri. to Gen. Fd. 640, 000 235,000 235,000 0
W&S Sves by Gen. Fd. 689, 284 734,510 742, 169 675, 700
I&D Svcs by Gen. Fd, 42,091 43, 165 43,165 45,971
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ALL FUNDS
MINOR CODE COMPARISONS

CONTRACTUAL 1977 1978 1978 1979
SERVICES Actual Adopted Projected Proposed
Other Subs. & Contri. $ 152, 247 $ 125,749 $ 125,749 $ 208, 870 ]

Vehicle Replacement 28,923 145, 203 95,703 0
Photocogying 63, 281 65, 241 68,777 72,603
Towing Services N/A 38, 000 16, 000 24,750
Medical Costs 105, 209 97, 182 131, 427 107,024
Gen. Fd. Conting. - 329, 480 - 105, 175
W&S Contingency - 108, 430 - 100, 000
Judgements & Losses 41,201 78,680 78, 680 90, 000
Other Contr. Svcs. 276,580 473, 833 470, 580 455,320°
Annexation Related Exp. - - 1, 27@, 000] -
Total $8,067,222 $8,714,050 $9,575,732 $12, 488,065

lInclu,ded here are a $76, 984 General Fund Contribution to the Water and Sewe r
Fund for its operation of the Fell Street and Kayton Box pumping stations belonging
to the Drainage Department and $131,171 for Chatham County's provision of City
Housing Code Enforcement.

ZIncluded here are: $192, 000 for excavations and fill material primarily for refuse
disposal at the City Landfill; $179,000 for Meals and Transportation (primarily
granted funded) for the City's Elderly Programs; $18, 000 in Inspections for
contracted weed-cutting services; $12,000 for Mayor and Aldermen's expenses
and special projects; $11,500 for laundry and dry cleaning in Police and Fire;
and $10,000 for informant and evidence fees in Police.

3Appea’ring as a budget item for the first time (prior years' were CIP Contributions),
this is to provide faciltities improvements for Water and Sewer.

Note: Excludes Grant Funds
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COMMODITIES
Printing

Office Supplies
Postage

Clot. & Pers. Supp.

Fd., Med., & Houskp. Supp.

Operating Supp. & Mtls,
Sports and Crafts Supp.
Chemicals

Repair Parts Equipmt.
Supp. & Mtls. Const.
Agg. & Other Mtl,
Sewer Const. Mtl.
Water Const. Mtl.
Tools & Shop Supp.
Vehicle Parts

Gasoline

Diesel Fuel

Oils & Grease

Total

' ALL FUNDS
MINOR CODE COMPARISONS

1977 1978 1978 1979
Actual Adopted Projected Proposed
$~ 38,835 § 52,272 $ 53,691 § 65,810
39, 402 49,795 49, 862 54,072
58, 326 64,723 71,056 90,418
82,535 92, 567 94, 963 108,806
77,064 68, 880 75, 241 61,217
261,826 266,105 286, 813 345, 595
59, 784 62,329 61,407 67, 632
398, 553 427, 641 442,594 533,677
137,468 124,181 148,990 164, 232
126,895 125, 824 133,762 178, 631
110, 757 116, 714 124, 900 174, 710
22,613 24,611 22,224 30,648
165,174 147,819 159,952 158, 555
48, 636 58, 697 50,230 55,212
479, 155 522,721 481,570 593, 153
301,813 294, 371 312, 766 367, 544
131,343 143, 006 133, 927 167, 158
35,097 21,596 21,7170 26, 145
$2,567,276  $2,663,852  $2,725,718  $3,243,215

Note: Excludes Grant Funds
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ALL FUNDS
MINOR CODE COMPARISONS

1977 1978 1978 1979
REVOLVING FUND Actual Adopted Projected Proposed
Data Processing $ 493,572 $ 574,417 $ 549,803 § 676,274
Engineering Services 22,794 40, 886 36,151 36, 580
Vehicle Maintenance 2,143, 531 2,406, 227 2,366,770 2,751, 528
Central Services 650, 723 767,852 631, 366 632, 904
Vehicle Depreciation 866,445 980, 984 892, 489 1, 169, 279

$ 4,177,065 $ 4,770,366 ¢ 4,476,579 $ 5, 266, 565

Note: Excludes Grant Funds
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ALL FUNDS

MINOR CODE COMPARISONS

1977

1978 1978 1979

CAPITAL OUTLAYS Actual Adopted Projected Proposed
Bldgs. & Fixed Equip. $ 18,035 $ 23,550 & 28,658 $ 48,428
Office Furn., & Equip. 19, 331 14, 497 17, 460 19, 192
Vehicle Equipment 58,905 42,250 84, 381 29,478
Vehicle Purchases 871,976 1,076, 250 959,103 1,060, 460
Oper. & Const. Equip. 127, 522 142,607 171, 368 196, 526
Other Capital Outlay 7,072 0 0 2, 550

Total $ 1,077,841 $ 1,299,154 $ 1,260,970 $ 1,356,634

Note: Excludes Grant Funds



ALL FUNDS
MINOR CODFE, COMPARISONS

1977 1978 1978 1979
DEBT SERVICES Actual Adopted Projected Proposed
Sinking Fd. Payment $ 1,672,460 $ 2,634,594 $ 2,634,594 $ 1,681,887

Blond Redemption 1, 141, 500 Lol 50 1,063,418 1; 161, 501
I3ond Interest 409, 190 415,429 394, 049 424, 857
Int-Short Term Notes 16, 955 15,000 15, 000 15, 000
Assessment Bonds 56,245 56,474 56,474 56,474

Replacement and Renewal
Investiment (W&S) 0 0 0 177,000

L]
Total $ 3,296,350 $ 4,232,998 $ 4,163,535 $ 3,516,719

Note: Excludes Grant Funds



"9 ke

*d 8ss

‘53s0D A3TOTI3O09TH pungd I9mMaS pue I93eM I04 xx

*SeaIe paXxauur

ay3 uT S3YBTT OTFFRAF (7 103 [L98'G$ pue SIYBTT 3ISBIIS LTS 103 LEGYGES SpNTOoUT S2INBTI

. BTS'TE

XVvi

ASYN0D JT0D ‘aNNI ONIATOATY

‘aNnd TYEINED

- = = *xSI9YI0
zze'e6T - - - 3INn0) S, I2PI0ODY
000°CT - - - puTsseooxd e3led
000°€T ooL‘zt TL9°ZT GO0L'6 spunoxs pue sburpiIingd
- 060‘8T 006'%T £60°2T 6626 SOT3I9TYIY
-+ 050°‘0¢C 00?1 98L°2T L88'8 90UBUSIUTRN STOTYSA
005691 000°ST Z8L'ST 8LE'TT @sIno) JT09
026'9¢ ooz‘ze 0o0‘0¢ £0z2¢eT soxenbg pue siied
000°sZ LzL'ze 191'¥%2 rv0‘ee puTlybITILIATI
oLL’ze 0006C G8T ‘GE 196°LT S8OTAIDS °*UD3L 3 °*XNY - 3DTT0d
TZ6'0L 000‘S9 998°¢GY P9 1Y sI93jus) pooyioqybiaN
000°GS 000°06S LGL'SY Zys‘re puTpiIng @Tqwed - TTeH 4A3TD

- 0ZS'9VT 00Z‘€E€T T 8TL'YVET v¥8 16 I93us) OTATD

.. 0L6'LST G98‘PET 00006 997°¢€8 sTeubIs OTIFeRIL

76S'557 CEG’LEE 09L'G0¥ 688 ‘vLE s3ybt1 3°8138

LEEL 7LL 18 08Z'6£6 $ T0T°088 $ SLT'¢vL §  Spund JT0H pue ‘DUTATOASY ‘TeIsUsd
6L6T 8L6T LL6T 9L6T

SOT3ITATIOY pu® pung

¥04d SISOD ALIDI¥LOATI



xvii

BUDGET ORDINANCE

AN ORDINANCE TO ADOPT THE ANNUAL BUDGET OF THE CITY OF SAVANNAH

AND TO APPROPRIATE FUNDS FOR THE OPERATION OF THE VARIOUS DEPART-
MENTS FOR FISCAL YEAR 1979.

BE IT ORDAINED by The Mayor and Aldermen of the City of Savannah

in Council assembled and it is hereby ordained by authority
thereof, that

WHEREAS, the City Manager has submitted a proposed budget
appropriating funds to the various functions and purposes of the
City of Savannah for the fiscal year 1979,

NOW THEREFORE BE IT RESOLVED that said budget is hereby adopted
and the amounts shown therein as "adopted budget" are hereby
appropriated to the various departments for the fiscal year 1979.
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xix
REVENUE ORDINANCE

AN ORDINANCE TO ASSESS AND LEVY TAXES AND RAISE REVENUE FOR THE
CITY OF SAVANNAH; TO PROVIDE TAXES ON REAL PROPERTY AND PERSONAL
PROPERTY; TO PROVIDE TAXES ON ALCHOLIC BEVERAGES, HOTEL/MOTEL CHARGES,
INSURANCE PREMIUMS, PROFESSIONS, AND PUBLIC UTILITIES; TO PROVIDE
TAXES ON CERTAIN KINDS OF BUSINESSES OPERATING WITHIN THE CITY OF
SAVANNAH; TO PROVIDE CHARGES AND FEES FOR CITY CEMETERIES, INSPECTION
SERVICES, REFUSE COLLECTION AND DISPOSAL, AND WATER AND SEWER SERVICE;

TO PROVIDE FOR OTHER TAXES AND SERVICE CHARGES; AND FOR OTHER PURPOSES
CONNECTED WITH TAXES AND REVENUE IN SAID CITY.
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a0

1979 BUDGET

EXPENDITURE MAJOR OBJECT CODES

Funds allocated in this series provide for the following:
salaries and wages, social security, group insurance,
unemployment compensation, employee claims,

overtime, longevity, pensions and temporary labor.

These codes include funds for utilities, telephones,
travel, advertising, insurance premiums (other than
group) , rental expenses, memberships, dues and sub-
scriptions, professional services fees, photocopying,
maintenance services for buildings and equipment

(not performed by the City forces), vehicle replace-
ment charges, subsidies and contributions, medical
costs and other miscellaneous services.

The accounts in this series include: printing, postage,
office supplies, clothing and personal supplies, food,
medical and housekeeping supplies, general operating
supplies and construction materials, repair parts,

tires, sports equipment, chemicals, water and sewer pipe,

These charges are for various services performed by

the Revolving Fund Divisions to other City departments.
Services included are: Data Processing, Engineering,Vehi-
cle Maintenance, Central Services including Services

and Supplies Management, Building and Electrical Main-
tenance, Electronic Equipment Repair, Custodial and
Messenger Services, and Central Communications Services.

This series of codes identifies funds for expenditures
on buildings and fixed equipment, office furniture

and equipment, vehicular equipment, operational and
construction equipment and land purchase.

100 PERSONAL SERVICES
200 CONTRACTUAL SERVICES
300 COMMODITIES

etc.
400 REVOLVING FUNDS
500 CAPITAL OUTLAY
600 BOND AMORTIZATION

This code series includes funds budgeted for scheduled
payments of the City's debt obligations.

CITY OF SAVANNAH, GEORGIA
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ESTIMATED REVENUES GENERAL FUND

Scurce
Property Tax

Real Property Tax (Cur.)

Personal Property Tax (Cur.)

Vehicle Tax

Public Utility Tax
Intangible Property Tax
Real Property Tax (Del.)

Personal Property Tax (Del.)

Total
Sales Tax
Other Taxes
Ligquor Tax

Beer & Wine Tax
Life Insurance Premium Tax

Other Insurance Premium Tax

Hotel/Motel Tax
Total
Taxes, Fees and Interest

Execution Fees
Interest on Del. Taxes

Total
Licenses and Permits
Business Licenses
Electric Franchise
Telephone Franchise
Gas Franchise
Cablevision Franchise
Street Maintenance Decals
Parking Meters

Total

Fines, Forfeits, Penalties

Court Fines
Traffic Cits. (Non-moving)

Total

1978
Projection

$2,265,000
388,000
310,000
360,000
140,000
250,000
30,000

1979
Projection

$3,743,000

$7,700,000

$ 325,000
1,190,000
425,000
610,000
260,000

$2,810,000

$ 25,000
15,000

$ 40,000

$ 850,000
775,000
300,000
230,000

28,000
105,000
180,000

$2,468,000

$ 700,000
165,000
$ 865,000

$3,410,000
573,000
395,000
475,000
193,000
307,500
46,100

$5,399,600

$9,425,000

$ 410,000
1,490,000
435,000
778,000
290,000

$3,403,000

$ 26,000
15,000

$ 41,000

$1,050,000
. 975,000
395,000
300,000
28,000
110,000
185,000

$3,043,000

$ 815,000
173,000

$ 988,000



Source
Interest Earned

General Investments
Interest on CIP Inv.
Perpetuity Lots
Pension Fund Inv.
Discount Earned

Total
Rents-General
Park and Shop Garage
Recorder's Court
Miscellaneocus

Total
Leisure Services
Athletic Fees
Civic Center
Grayson Stadium
Concessions

Total

Other Agencies

Gen. Purpose Grant (State)
Savannah Housing Authority

Miscellaneous Grants
Total

Inspection Fees

Cemetery Fees

Refuse Fees

Residential Collection
Commercial Collection

Refuse Dumping Fees

Total

1978

Projection
$ 125,000
15,000
70,000
12,000

750

$ 222,750
$ 15,000
83,259
16,500

$ 114,759
$ 12,100
215,000
5,400

30, 000

$ 262,500
$ 615,000
98,000
215,000

$ 928,000
$ 87,000
$ 72,000
$ 206,000
520,000
175,000

$ 901,000

1979
Projection
$ 100,000

15,000
70,000
8,000

750

$ 193,750
$ 15,000
21,477
16,500

$ 58,977
$ 13,500
235,000
5,500
32,500

$ 286,500
$ 615,000
90,000

215,000
$ 920,000
s 107,000
$ 72,000
$ 246,000

594,000

143,000
$ 983,000



Source

Interfund Fees

Services to Water & Sewer
Contribution

Services to
Services to
Services to
Services to

from W & S

I & D Water

Community Dev.

Golf Course

Labor Resources

Total

General Services

Accident Reporting
Traffic Moving Report
Fire Protection

Harbor Fees
Parking Lot

Recreation Fees

Total

Revenue Sharing

General

Anti-Recession

Total

Other Revenues

Advertising

Telephone Locations
Grass Cutting Fees

Sales of Land and Property

Miscellaneous Revenue

Prior Years-General Fund

Total

TOTAL-GENERAL FUND

1978
Projection

$ 742,169
235,000
43,165
62,302
25,333
14,439

$ 1,122,408

$ 10,500
1,500
25,000
30,000
24,000
46,000

$ 137,000

$ 2,290,004
403,476

$ 2,693,480

$ 8,000
2,000

7,500
18,500
297,500
3,880,551

$ 4,214,051
$28,380,948

1979
Projection

$ 675,700
s [}

45,971
65,000
26,979
15,500

$ 829,150

$ 10,500
1,500
10,000
30,000
26,000
48,500

$ 126,500

$ 2,458,009
o o

$ 2,458,009

$ 8,000
2,000

8,000

5,000
230,000
1,453,461

1,706,461
$30,040,947
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Personal Services

Salaries and Wages
Social Security
Police Pension

Group Med. Insurance
Group Life Insurance
Unemployment Comp.
Employee Claims
Pénsion

01ld Pension
Longevity

Overtime
Overtime-Court
Temporary Labor

Annexation Salaries

. GENERAL FUND
MINOR CODE COMPARISONS

1977 1978 1978 1979
Actual Adopted Proijected Proposed
'$10,821,764 $11,844,333 $11,680,797 $13,321,282
453,385 515,647 512,936 586,297
67,357 71,900 75,900 96,777
410,858 330,361 330,967 407,481
126,222 124,467 124,763 136,873
0 50,000 6,251 50,000
8,648 9,366 8,400 8,900
1,348,568 1,525,781 1,526,798 1,733,724
419,619 430,000 428,800 436,800
102,859 113,878 113,147 114,751
88,374 108,789 124,896 147,134
38,968 61,703 62,447 66,335
47,557 43,695 23,433 18,501
0 0 125,870 0
$13,934,179 $15,229,920 $15,145,405 $17,124,855



Contractual Services

Electricity
Natural Gas
Communications
Transportation
Advertising
Insurance

Rentals

Dues, Mem. & Subc.
Prof. Svcs. Fees
Building Repair
Equip. Maintenance
Contri: to CIP
Contri. to Outside Ag.

Other Subs. & Contris.

Veh. Replacement Contri.

Photocopying
Medical Costs
Judgements & Losses
Other Contr. Svs.
Contingencies
Annexation Expenses

Total

$

GENERAL FUND

1977

Actual
.805,776
24,634
80,048
68,072
41,131
71,437
29,090
16,663
190,994
27,541
47,938
923,860
907,930
152,247
8,002
57,378
104,006
41,201
258,073
0

0

MINOR CODE COMPARISONS

15

1978 1978 1979
Adooted Projected Proposec
S 882,521 859,780 $ 1,011,183
35,579 40,295 46,835
89,018 9.3 71050 97,715
93,434 91,407 112,657
36,391 43,950 53,860
122,160 87,884 102,005
259901 36,844 50;312
16,519 17,972 20,308
163,105 187,363 707,806
66,748 58,973 52,313
58, 782 63,862 66,046
570,000 787,442 1,246,440
921,301 888,483 1,295,993
125,749 125,749 208,870
95,103 95, 703 0
57,648 6l,863 65,453
97,182 131,427 107,024
78,680 78,680 90,000
448,628 450,955 444,734
329,480 0 105,175
0 1,276,000 0

$3,;856,021

$4,324,619

$5,477,682

$5,884,429



GENERAL FUND
MINOR CODE COMPARISONS

1977 1978 1978 1979
Commodities Actual Adopted Projected Proposed
Printing $ 36,458 $ 47,915 $ 49,565 $ 59,885
Office Supplies 31,749 41,975 40,883 46,261
Postage 57,065 63,605 69,517 81,450
Clothing & Pers. Supp. 14,353 84,028 84,669 97,470
Food, Med. Housk. Supp. 53,130 49,005 52,786 38,762
Operating Supp. Mtls. 147,157 138,449 154,188 188,907
Sports & Crafts Supp. 59,654 62,129 61,207 67,032
Chemicals 41,396 53; 315 50,783 75,853
Equipment Repair Parts 29,970 33,426 33,867 43,542
Constr. Supp. & Mlts. 77,181 83,774 89,320 106,147
Aggregate & Other Mtls. 110,757 115,643 124,900 174,710
Sewer Construct. Mtls. 11,429 15,587 11,347 16,147
Water Construct. Mtls. 697 0 65 500
Tools & Shop Supplies 9,637 ' 14,743 9212 12,885

Total $ 740,633 $ 803,594 $832,369 $£1,009,551



Revolving Fund

Data Processing
Engineering Services
Vehicle Maintenance
Central Services
Vehicle Depreciation

Total

GENERAL FUND
MINOR CODE COMPARISONS

1977

Actual

$ 463,332
16,466
1;860;616
455,479

771,853

$3,567,746

13

1978 1978 1979
Adopted Projected Proposed
$ 540,820 $ 516,206 $ 634,418
26,337 22,105 28,122
2,096,127 2,077,4é0 2,412,708
481,877 434,559 455,551
867,793 785,414 1,030,378
$4,012,954 $3,835,764 $4,561,177
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GENERAL FUND
MINOR CODE COMPARISONS

1977 1978 1978 1979
Capital Outlay Actual Adopted Projected Proposed
Bldgs. & Fixed Equip. $ 2,809 $ 11,350 % 13,675 $ 6,100
Office Furn. Equip. 12,945 9;997 11,944 12,128
Vehicular Equipment 1,185 36,700 40 ;331 6,000
Oper. & Const. Equip. 17,769 98,102 127,100 154,561
Other Capital Outlay 7,182 0 ’ 0 2,550

Total $ 101,890 $ 156,149 g 193,055 $ 181,339



Debt Services

Bond Redemption
Bond Interest

Total

GENERAL FUND
MINOR CODE COMPARISONS

15

1977 1978 1978 1979
Actual Adopted Projected Proposed

$ 868,639 $ 838,640 $ 788,640 $ 888,640
359,448 374,582 353,202 390,956

$1,228,087 &1,213,222 $1,141,842

$1,279,596
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1979 BUDGET

P

General TF'und Re-Can

EXPENDITURE CODE

PROJECTED
1978

PROPOSED
1979

DIFFERENCE

rersonal Services

Contractual Services

Commodities

Revolving Funds
Capital Outlay

Bond Amortization

$ 15,145,405
5,477,682
832,369
3,835,764
193,055

1,141,842

S 17,124,855
5,884,429
1,009,551
4,561,177

181,339

1,278,596

$ +1,979,450

+ 406,747
+ 177,182
+ 725,413
= Li, 716
+ 137,754

TOTAL

S 26,626,117

$ 30,040,947

$ +3,414,830

Staff-Years

1,149.97

1,253 .79

+  103.82

City of Savannah, Georgia







GENERAL FUND

Fxplanation of Changes:

The 1979 Proposed Budget for the General Fund is $30,040,947.
This is an increase of $3,414,830 over the 1978 Projected
Expenditure. Annexation related costs estimated at $2,514,922
and cost increases are the main contributors to the change.
More detailed explanations follow.

Personal Services:

Personal Services expenditures will rise $1,979,450.
$1,522,000 is for additional salaries and wages; $362,000
for related employee benefits; $44,000 related to unemploy-
ment compensation coverage; $30,000 for overtime in
annexation-related program expansions in Police and Public
Services, week-end clean-up of River Street, and general
cost increases; and $21,000 in increased police pension
contributions due to annexat;on. The $1,522,000 increase
in salaries and wages consists of the following: $474,000
- merit increases, $387,000 - pay adjustments to bring City
pay in line with outside competitive markets, $771,000 for
108.92 annexation positions. These 1979 salary increases
are partially offset by projected salary savings due to
vacancies and turn-overs (-$62,000) and a personnel

reduction of 5.1 positions in the fund (-$48,000).
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Contractual Services:

The $5,884,429 Contractuals budget is $406,747 more than the

1978 projection. Major increases are in Electricity

($151,000), and Professional Services fees ($520,000) mostly

for providing fire protection in the annexed area. The
contribution to Capital Improvement Projects increases by
$459,000, as $500,000 for two new fire stations in the annexed
area 1is included. A $77,000 contribution to the Water and

Sewer Fund is for its operation of two pumping stations owned

by the City. The City's contribution to the Savannah Transit
Authority is almost $348,000 greater than 1978's appropriation.
The $625,778 proposal for 1979 includes: $342,178 for operations,
$193,600 for new buses (provisional) and $90,000 towards the new bus
barn (provisional). A $105,175 contingency fund completes the
major components of the Contractuals' budget. The increases

are partially offset by the ommission of the one time annexation-

related expenses shown in the Contractuals for 1978.

Commodities:

Commodities will rise $177,182 in 1979 because of program ex-
pansions related to annexation. The major increases are in
Aggregate and Related Materials (+$50,000), Chemicals (+$25,000),
Operating Supplies (+$35,000) Construction Materials(+$17,000),

and Clothing (+$13,000).



Revolving Fund:

The $4,561,177 budget for Revolving or intergovernmental services
chargebacks is $725,413 more than the 1978 projection. The cost
of maintaining and operating the City's vehicles, including 51

new vehicles to be used in the annexed areas, rises $335,000.

Data Processing charges increase $118,000 mostly due to the

first full year cost of operating the new data processing facility.
The $24,000 increase under Vehicle Depreciation includes a full
years' depreciation on all 51 new vehicles for annexation.

Capital Outlay:

The 1979 Capital Outlay requirement is budgeted at $181,339.
The major purchases are shown in each department's explanation
of changes and a complete list is provided in the appendix.

Debt Services:

Debt Service requirements in 1979 are $1,279,596, an increase
of $137,754 above the 1978 projection. Included are estimated

costs of a $1,200,000 G.0.B. sale in 1979.

25
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1979 BUDGET

27
General Administration 0100's
vy PROJECTED PROPOSED ~
EXPENDITURE CODE 1978 1979 DIFFERENCE
Personal Services S 279,744 $ 329,654 S + 49,910
Contractual Services 38,258 101,833 + 13,575
Commodities 11,563 15,539 + 3,976
Revolving Funds 48,782 45,743 - 3,039
Capital Outlay 2,500 4,250 + 1,750
Bond Amortization 0 0 0
TOTAL i S 430,847 5 497,019 S+ 66,172
Staff-Years 18.40 22.00

Citv nf Savannah. Georaia
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GENERAL ADMINISTRATION

Explanation Of Changes:

An increase of $66,172 above the 1978 Expenditure Projection

is included in the 1979 Budget for General Administration. Most
of the increase is related to the full year personnel and other
administrative costs for the two-member increase to the Board of
Aldermen, along with general cost increases in Contractual
Services and Commodities. A further explanation of the total
increase and discussion of other changes in this budgét are
presented below:

Personal Services:

Personal Services expenditures are expected to rise by $49,910.

The $39,000 increase in Salaries aﬁd Wages includes $12,000 for the
two-member increase to the Board of Aldermen, $10,000 for Mayor

and Aldermen's salary increases effective in late 1978, $7,000 for
the Research Librarian's position upgrade and reclassification

from .40 to 1.00 man year, and $10,000 for merit increases and
other upgrades throughout the department. The remaining $10,000

is for related employee benefits. A total of $15,500 is being
reserved in Contingencies for the additional Assistant City Attorney.

Contractual Services:

The major reasons for the $13,575 increase in this series are:

a $6,505 increase in the Transportation budget for the additional
Aldermen as well as an over-all cost increase in the Department's
total Travel budget; a $3,611 increase in the City Clerk's
Advertising budget for licenses and permits; an additional $1,500

for Photocopying services and xerox equipment rental; and +$1,700
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in Professional and Other Contractual Services for the rebinding
of old city records, and other special studies and projects.

Commodities:

The $3,976 increase in Commodities reflects additional
annexation-related operating supplies plus cost increases.

Revolving Funds:

The $3,039 decrease in this series occurs in the Central
Services account due to budget reductions in the Central
Services Department.

Capital Outlay:

The $4,250 Capital Ou£1ay budget includes $750 for a credenza

and table in the Mayor's Office; $500 for additional television
lights for the large Council Chamber; $2,000 for carpeting and drapes
in the City Clerk's Office; and $1,000 for office furniture in the

City Manager's Office.



1979 BUDGET
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Mayor and Aldermen 0110
ACTUAL PROJECTED PROPOSED FINAL
: E DE
EXFENDIIVRE €O 1977 1978 1979 1979
Personal Services $ 81,741 S 92,398 S 121,963 $ 121,963
Contractual Services 30,287 39,335 45,985 45,985
Commodities 3,465 4,676 5,937 5,937
Revolving Funds 21,339 23,700 19,880 19,880
Capital Outlay 481 500 15250 L;250
Bond Amortization 0 0 0 0
(D
TOTAL $ 137,313 | $160,609 $ 195,015 | $ 195,015
PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978-1979 Number Allocation
Confidential Secretary 1.00 1.00 47 $ 13,745
Special Assistant to Mayor 1.00 1.00 = 17,917
Aldermen 6.00 8.00 - 48,000
Mayor 1,00 1.00 - 22,500
Total 9.00 11.00

City of Savannah, Georgia




1979 BUDGET
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Clerk of Council 0115

1 ACTUAL PROJECTED PROPOSED FINAL
EAFENDISURE. COUS 1977 1978 1979 1979
Personal Services $ 22,741 $ 24,309 S 26,527 S 26,527
Contractual Services 4,847 11,260 15,613 15,613
Commodities 820 3,150 5,539 5,539
Revolving Funds 4,453 7,591 6,427 6,427
Capital Outlay 0 0 2,000 2,000
Bond Amortization
TOTAL !
S 32,861 $ 46, 310 $ 56,106 $ 56,106
PERSONNEL SCHEDULE
Staff-Years Range 1379
Class Title 1978-1979 Number Allocation
Intermediate Clerk Stenographer 1.00 1.00 32 $ 8,130
Clerk of Council 1.00 1.00 47 13,830
Total 2.00 2.00

City of Savannah, Georgia




1979 BUDGET
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City Manager's Office 0120
. = ACTUAL PROJECTED PROPOSED FINAL
2 3 8) E
FXFIHOE S o 1977 1978 1979 1979
Personal Services $ 90,639 S 97;635 I s B e B $ 111,277
Contractual Services 14,350 20,399 21,363 21363
Commodities 3,255 3,429 35715 3,715
Revolving Funds 19,089 15,941 17,675 17,675
Capital Outlay 1,893 2,000 15080 1,000
Bond Amortization
TOTAL $ 129,226 $ 139,404 | $ 155,030 | $ 155,030
PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978-1979 Number Allocation
Senior Clerk Stenographer 1.00 1.00 35 $ 8,776
Admin. Asst. to City Manager 1.00 1.00 47 14,255
Research Librarian ‘ .40 1.00 51 12,431
Assistant to City Manager 1.00 1,00 55 16,155
City Manager 1.00 1.00 - 45,000
Total 4.40 5.00

City of Savannah, Georgia
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1979 BUDGET

Legal 0130
ACTUAL PROJECTED PROPOSED FINAL
E
BEREEDARURE LE0 » ;1977 1978 1979 1979
Personal Services $ 57,381 65,402 $ 69,887 $ 69,887
Contractual Services 16,927 17,264 18,872 18,872
Commodities 249 308 348 348
Revolving Funds 1,525 1,550 L7 761 1,761
Capital Outlay 0 0 0 0
Bond Amortization 0 (¢] 0 0
TOTAL $ 76,082 84,524 $ 90,868 $ 90,868
PERSONNEL SCHEDULE
Staff-Years: Range 1979
Class Title 1978-1979 Number Allocation
Assistant City Attorney 2,00 3.00 - $ 47,049
+City Attorney 1.00 1.00 - 28,456
Total 3.00 4.00

City of Savannah, Georgia




35

FINANCE BUREAU

Functions:

The responsibilities of the Bureau are to bill, collect, and
account for all City revenues, issue and account for all City
disbursements, manage City investments, and provide accounting
control for all City financial transactions.

The Finance Bureau director plans, coordinates, and controls
Bureau operations through several departmental work programs:

1. Accounting and Disbursement Services
2. Revenue Services
3. Purchasing Services

Activities:

Accounting and Disbursement

The Accountindg and Disbursement Department controls the City's
general books containing a complete record of all financial
transactions. The department maintains accounts with every
officer of the City or other person required to receive, collect,
disburse, or dispose of any money, property or effect of the
City. It also supervises and maintains all books of accounts in
other City departments. The department preaudits and approves
for eventual payment departmental vouchers for funds, reconciles
monthly control accounts in the general ledger with subsidiary
ledgers and journals and renders monthly statements to the City
Manager. An annual statement of receipts and disbursements of
the City is also prepared. The department issues bonds and
services the debt associated with any and all issues. It also
invests idle funds, on a competitive basis, at the highest local
available interest rate. The Department also operates the City's

payroll system and pension programs and reports discrepancies in
any financial records.

Revenue

The Revenue Activity bills and collects real and personal pro-
perty taxes, business licenses, public utility taxes, harbor
fees and other miscellaneous accounts receivable; collects
alcoholic beverage taxes, insurance premium taxes, hotel/motel
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taxes, traffic citations, fines, rents, inspection fees, and

water, sewer, and refuse collection charges, plus other revenues
due to the City; issues street maintenance decals; sells dog tags
for Chatham County; collects coins from parking meters; operates the
municipal parking lot; enforces payments of obligations due to

the City through delinquent collection procedures; by contract,
serves as registrar for the City's bonded indebtedness; maintains
custody of and deposits to City bank acccounts all revenues re-
ceived by the City; and performs many other revenue-producing

and non revenue - producing functions.

Water and Sewer Revenue

The Water and Sewer Revenue Activity reads all water meters in
the system by cycle on a bi-monthly schedule; bills water and
sewer accounts bi-monthly on active residential and commercial
accounts both inside and outside the City; bills refuse collec-
tion charges; bills large commercial accounts monthly; bills
charges for services provided by the Industrial and Domestic
Water Supply system; provides such customer services as turn-ons
and cut-offs on request, deposit maintenance, and inspections
for high bills; and collects utility charges or terminates
service on delinquent utility accounts.

Purchasing

The Purchasing Department is the City's central authority for
purchasing goods and commodities. The department's function

is to satisfy user agencies' requirements by insuring that
goods of the lowest practical cost and highest practical quality
are purchased. This i1s. accomplished through (1) standardization and
specification to reduce commodities to a minimum and assure
quality of goods (2) consolidation of reguirements in bulk pur-
chases to obtain quantity prices, (3) stimulation of competitive
bidding to reduce prices, (4) centralized control over supplies
in the storéroom, (5) prompt payment of all bills to earn cash
discounts, (6) elimination of unnecessary purchases.

The department also advertises, receives and tabulates bids let
by City agencies and coordinates accountability of electrical
and advertisement bills for all City agencies.



1979 BUDGET

3.7
Finance Bureau - 1400's
e PROJECTED PROPOSED
PENDITURE CODE

EX 1978 1979 DIFFERENCE
Personal Services $ 654,133 |$ 680,482 5 + 26,349
Contractual Services 91,455 96,133 + 4,678
Commodities 86,374 97,513 + 11,139
Revolving Funds 377,017 448,293 % 11,276
Capital Outlay 3,390 2,950 - 440
Bond Amortization 0 0 0
TOTAL $1,212,369 | 51,325,371 $ 113,002

Staff-Years 51.00 52.50 + 1.50

City of Savannah, Georgia
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FINANCE BUREAU

Explanation of Changes:

The proposed budget for 1979 is $113,002 more than the 1978
Projected Expenditures.

Personal Services:

Personal Services increased by $26,349. As part of a staffing
addition following the 1978 annexation, an increase in positions
is being made. A Senior Clerk position and a Revenue Investi-
gator position have been added to Revenue. A temporary Inter-
mediate Clerk position has been staffed for a half year in Water
and Sewer Revenue for 1979. This increase in positions is off-
set by the deletion of the Finance Administrator's position.

The remainder of the Personal Services increése may be accounted
for by a merit increase of $18,979 and a pay adjustment of
$12,.747,

Contractual Services:

Contractual Services increased $4,678. Some of this moderate
increase may be attributed to annexation costs. Minor Codes
for Insurance, Photocopying, and Advertising accounted for
the majority of the increase.

Commodities:

Commodities increase by $11,139. Increased postage and print-
ing involving the revenue collection in the annexed areas account
for the main portion of the rise.

Revolving Fund:

The Revolving Fund code shows an increase of $71,276 over the

1978 Projected Expenditures. This increase is due to revised
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cost allocations for Central Services and especially Annexation
related Data Processing services.

Capital Outlay:

Capital Outlay show a decrease of 5440.



1979 BUDGET
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Finance Director's Office 1401
YRR r o o) ACTUAL PROJECTED PROPOSED‘ FINAL
EXPENDIGURE CODS 1977 1978 1979 1979
Personal Services $ 38,735 $ 41,128 $ 44,778 $ 44,778
Contractual Services 1,064 210 2,268 2,268
Commodities 422 472 472 472
Revolving Funds Ty 310 6,729 5,895 5,895
Capital Outlay 0 0 0 0
Bond Amortization 0 0 0 0
TOTAT, 5 47,532 $ 50,439 S 53,413 $ 53,413
PERSONNEIL SCHEDULE
Staff-Years Range 1979
Class Title 1978-1979 Number Allocation
Administrative Secretary 1.00 1.00 40 S 9,750
Finance Director 1.00 1.00 74 27,528
Total 2.00 2.00

City of Savannah, Georgia
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Accounting and Disbursement 1420

" ; 3 o ACTUAL PROJECTED PROPOSED FINAL

EXPENDITURE CODE 1977 1978 1979 1979

Personal Services & 215,263 $ 175,786 $ 158,124| $ 158,124

Contractual Services 35,988 40,001 40,380 40,380

Commodities 8,848 11,837 12,453 12,453

Revolving Funds 98,751 106,384 124,992 124,992

Capital Outlay 128 0 0 0

Bond Amortization 0 0 0 0

TOTAL S 358,978 S 334,008 $ 335,949 $ 335,949

PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978-1979 Number Allocation
Intermediate Clerk 1.00 1.00 27 $ 7,380
Account Clerk 1.00 1.00 31 9,543
Senior Clerk Stenographcy 1.00 1.00 35 9,156
Principal Clerk 1.00 1.00 38 9,767
Account Technician 1.00 1.00 41 9,767
Accountant 4.00 4.00 51 51,635
Senior Accountant 2.00 2.00 56 31,888
Finance Administrator * 1.00 0.00 - 0
Total 12.00 11.p0

* Accounting and Disbursement during 1979 will be administered through
the Finance Director.

City of Savannah, Georgia
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Revenue 1441
TR .? ACTUAL PROJECTED PROPOSED FINAL
EXPENDITURE CODE T 1978 1979 1979
Personal Services $ 163,175 $ 148,129 |$ 174,123 $ 174,123
Contractual Services 14,888 16,839 - 17,879 17,879
Commodities 19,080 27,425 34.225 34,225
Revolving Funds 103,061 119,203 130,528 130,528
Capital Outlay 3,227 3073 750 750
Bond Amortization 0 0 0 0
TOTAL 5 303,431 $ 314,669 |5 357,505 S 357,505
PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978-1979 Number Allocation
Parking Lot Attendant 1,00 1010 93 S 8,025
Parking Meter Coin Collector 1.00 1.00 25 8,379
Intermediate Clerk 1.00 1.00 27 8:577
Cashier 2.00 2.00 30 18,3632
Account Clerk 2.00 2.00 31 18;911
Senior Clerk : 0.00 1,00 31 7,004
Senior Clerk Typist 1.00 1:00 32 9,689
Revenue Investigator 1.00 200 36 16,833
Chief Revenue Investigator 1.00 1.00 44 11,693
Revenue Supervisor 19500 1.00 44 10,290
Revenue Administrator 1.00 1.00 65 22,168

Total 12.00 14.00

A Police Corporal position has been transferred from Recorder's Court to
the Revenue Department for traffic fine collection. This position is
funded in the Police Department (2620).

City of Savannah, Georgia
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Water & Sewer Revenue 1444
ACTUAL PROJECTED PROPOSED FINAL
iyt 1977 1978 1979 1979
Personal Services S 228,744 $ 198,583 $ 209,064 s 209,064
Contractual Services 10,998 7,613 8,014 8,014
Commodities 30,948 40,025 43,500 43,500
Revolving Funds 126,643 132,579 177,108 177,108
Capital Outlay 175 317 700 700
Bond Amortization 0 0 0 0
TOTAL $ 397,508 5 379,117 $ 438,386 $ 438,386
PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978-1979 Number Allocation
Intermediate Clerk?® 6.00 6.50 27 $ 49,853
Water Meter Reader 4.00 4.00 31 34,843
Water Service Representative 4.00 4.00 31 36,803
Senior Account Clerk 2.00 2.00 34 20,099
Chief Meter Reader 1.00 1.00 34 10,425
Revenue Supervisor 1,00 1.00 44 12,934
Total 18.00 18.50

*The Intermediate Clerk position for .50 years

City of Savannah, Georgia

is temporary in 1979.
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1979 BUDGET
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Purchasing 1450
3 o ACTUAL PROJECTED PROPOSED FINAL
ikt 1977 1978 1979 1979
Personal Services $ 89,071 $ 90,507 $ 94,393 S 94,393
Coptractual Sexvices 19,962 24,892 27,592 27,592
Commodities 5,313 6,615 6,863 6,863
Revolving Funds 12,046 12,122 9,770 9,770
Capital Outlay 391 0 1,500 1,500
Bond Amortization 0 0 0 0
TOTAL $ 126,783 $ 134,136 $ 140,118} $ 140,118
PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978-1979 Number Allocation
Intermediate Clerk 1.00 1.00 27 5 6,785
Intermediate Clerk-Typist 1L.00 1.00 28 6,81¢€
Senior Clerk Typist 1.00 1.00 32 7,450
Principal Clerk 100 21.00 38 8,547
Buyer 1.00 1.00 44 11,507
Senior Buyer 1.00 1.00 52 13,593
Purchasing Director 1.00 1,00 65 21,944
Total 7.00 7.00

The figures above exclude one authorized CETA position at a total cost of

$7,619.

City of Savannah, Georgia
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MANAGEMENT SERVICES

Functions:

The major functions of the Management Services Bureau are:

to design and aid in implementing and maintaining
management control systems to enable the City
Manager to efficiently manage resources and
effectively deliver services;

to produce savings through productivity improve-
ments in City operations;

to provide ahalytical and other forms of profes-
sional support to the City Manager and various
City bureaus.

Activities:

Research and Budget

Research and Budget provides planning, preparation,
coordination, modification and control of the budget
for all Funds. This includes monitoring current
revenues and projecting future revenues to insure
balanced budgets. Other control features include
monitoring and controlling spending and maintaining
a position control register to insure that personnel
actions and personal services expenditures adhere to
the approved budget. Budget Status Reports are
prepared monthly to focus on budget problems and
possible solutions by projecting spending for the
current and several future years.

Personnel

The Personnel Department assists all other departments
in obtaining and retaining capable and effective
employees. Personnel conducts the City's recruitment
and selection program, administers the pay classi-
fication and employee benefits programs, and processes
all personnel transactions.
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Management Analysis

Management Analysis provides staff support to City
departments and assists in their efforts to provide
needed services effectively and efficiently. For

1979, nine Resource Management and Control System
studies, which will cover ten activities, are scheduled
to determine proper staffing levels, improve work
methods and develop efficiency and effectiveness mea-
sures. In addition, Management Analysis performs
monthly recoricilement of fifty bank accounts, admin-
isters the fixed assets inventory system, coordinates

the vehicle replacement program and conducts internal
audits.



1978 BUDGET
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Management Services 1500's
- PROJECTED | PROPOSED a0
Object Code 1977 1978 DIFFERENCE
Personal Services $423,059 $510,633 $ + 87,574
Contractual Services 28,376 32,273 + 3,897
Commodities 8,572 10,030 + 1,458
Revolving Funds 97,919 108,810 + 10,891
Capital Outlay 3,535 3,063 - 472
Bond Amortization 0 0 0
Total $561,461 $664,809 $ + 103,348
Staff-Years 29.00 31.00 2.00

City of Savannah, Georgia
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MANAGEMENT SERVICES

Explanation of Changes:

Management Services 1979 budget reflects an increase of $103,348
over the 1978 Projected Expenditures. Changes are discussed
below.

Personal Services:

Personal Servicés' costs have increased $87,574. The Management
Services Bureau Chief has added two staff positions: a Management
Analyst at $13,306 and a Safety and Training Officer at $15,881.
The cost of the budgeted merit increase and the pay adjustment
was $16,461 and $15,910, respectively.

Contractual Services:

Contractual Services' costs have increased $3,897. A $2,774
increase in Transportation and a $1,536 increase in Photocopying
account for this rise. Other minor codes in Management Services
remained stable or showed slight decreases.

Commodities:

Commodities' costs have increased $1,458. Printing costs for
an updated employee handbook along with increased costs in
Postage, Operating Supplies and Materials, and Office Supplies
account for the increase.

Revolving Fund:

Revolving Fund chargebacks have risen $10,891 due to increased

use of the computer system by Management Services.
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Capital Outlay:

Budgeted for 1979 are two swivel chairs, two electric typewriters,

three file cabinets, two desk calculators, three pocket calculators,

and one executive desk; total cost will be $3,063.



1979 BUDGET
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Management Services' Bureau Chief 1501
2 i ; ACTUAL PROJECTED PROPQOSED FINAL
EXFENDLIURE CODE 1977 1978 1979 1979
Personal Services $ 39,819 S 44,079 $ 85,190 $ /85,190
Contractual Services 2,415 2,305 5,660 5,660
Commodities 400 530 493 493
Revolving Funds 8,591 5 313 5,032 5,032
Capital Outlay 571 185 463 463
Bond Amortization 0 0 0 0
TOTAL 5 51,802 S 52,412 S 96,838 S 96,838
PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978-1979 Number Allocation
Administrative Secretary 1.00 1.00 40 $ 9,917
Management Analyst 0.00 1.00 55 13,306
Safety and Training Officer 0.00 1.00 55 16,081
Assistant City Manager .00 1.00 81 30,906
Total 2.00 4.00

City of Savannah, Georgia
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City of Savannah, Georgia

63
Research and Budget 1505

= ACTUAL PROJECTED PROPOSED FINAL

EEVHRL IR SUUR 1977 1978 1979 1979
Personal Services S 110,392 S 120,272 s 131,156] S 131,156
Contractual Services 8,644 8,264 8,419 8,419
Commodities 2,354 2,704 2,974 2,974
Revolving Funds 41,972 48,502 51,432 51,432
Capital Outlay 35 675 1,284 1,284
Bond Amortization 0 0 0 0
TOTAL $ 163,397 $ 180,417 $ 195,265 $ 195,265

PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978-1979 Number Allocation
Intermediate Clerk Typist 1.00 1.00 28 8 9,128
Senior Clerk 1.00 1.00 K3 7,648
Administrative Assistant 1.00 1.00 40 10,547
Management Analyst 2,00 2.00 a5 26,611
Senior Management Analyst 2.00 2.00 - 32,168
. Budget Director 1.00 1.00 68 21,904
Total 8.00 8.00
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1979 RUDGET

67

Personnel 1510
; ACTUAL PROJECTED PROPOSED FINAL
L XPE 1 RE i)
erLFNDITURF A 1977 1978 1979 1979
Personal Services 98,997 S 97,362 S ¥15,310 $ 115,310
Contractual Services 9,905 12,056 11,973 11,973
Commodities 3,764 3,842 5,036 5,036
Revolving Funds 17,399 19,572 26,916 26,916
Capital Outlay 0 700 410 410
Bond Amortization 0 0 0 0
TOTAL S 130,065 S 133,582 S 159,645 S 159,645
PERSONNEL SCHEDULE
Stafi-Years Range 1979
Class Title 1978-1979 Number Allocation
Personnel Clerk 4.00 4.00 32 s 30,358
Personnel Coordinator 2.00 2.00 55 26,740
Management Analyst 1.00 1.00 55 13;735
Personnel Director 1.00 1.00 68 23,041
Total 8.00 8.00

Medical Costs in 1979 are no longer charged to Personnel.

City of Savannah, Georgia
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1979 BUDGET

69
Management and Auditing 1512
i s et T ACTUAL PROJECTED PROPOSED FINAL
EXPENDITURE CODE S 1578 1979 1979
Personal Services $ 135,046 $ 161,346 $ 178,977 $178,977
Contractual Services 47,781 5,751 6,221 6,221
Commodities 1,627 1,496 1,527 1,527
Revolving Funds 24,553 24,532 25,430 25,430
Capital Outlay 2:759 1,875 906 906
Bond Amortization 0 0 0 0
TOTAL S 211,766 s 195,100 S 21:3 061 S213,061
PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978=-1979 Number Allocation
Senior Clerk Stenographer .00 1.00 35 S 7,975
Administrative Assistant 1.00 1.00 40 8,789
Management Analyst Intern 2.00 2.00 g5 25,344
Management Analyst 3,00 3500 55 39,594
Senior Management Analyst 3.00 3.00 59 44,961
Management Analysis Director 1.00 1.00 68 21, 704
Total 11.00 11.00

City of Savannah, Georgia
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DEPARTMENT OF PUBLIC SERVICES

Functions:

The General Fund Departments in Public Services perform City
"housekeeping" services. These departments collect and dis-
pose of trash, maintain the streets and sidewalks, maintain
the drainage system and operate the traffic control facilities.

Activities:

Traffic

The Traffic activity provides a system of traffic control
devices on City streets which meetd or exceeds the minimum
standards specified in the Georgia Manual of Uniform
Traffic Control Devices, and plans and promotes safe, effi-
cient and expeditious movement and control of pedestrian
and motorized traffic.

Drainage

This activity maintains the storm drainage system to facil-
itate the rapid removal of storm water run-off and to pre-
vent property damage and allow only minimum inconvenience
to the community due to flooding.

Streets Maintenance

The Streets Maintenance activity maintains all streets,
lanes, and sidewalks to allow convenient and hazard-free
vehicular and pedestrian use and maintains rights-of-way
and city-owned lots to insure a healthy environment for
the community.

Refuse Collection

Refuse Collection contributes to a clean, healthy environ-
ment through regular garbage and trash collections, litter
control, lane clean-up, junk car removal, and Sanitation
Code enforcement.

Refuse Disposal

The Refuse Disposal activity provides a landfill operation
which is acceptable under State Environmental Protection
Division Regulations.
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Street Cleaning

The Street Cleaning activity must provide the City with street
cleaning services on a scheduled basis to maintain an
aesthetically pleasing and clean environment both in the
Central Business District and in all residential areas.

Commercial Refuse Collection

The primary responsibility of this activity is to collect bulk
refuse from commercial and institutional establishments on a
regular scheduled basis.



19/9 BUDGE'T
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Public Services 2000's
- TRITY T T PROJECTED PROPOSED
SXPENDITURE CODE — .

: uBX 1978 1979 DIFFERENCE
pPersonal Services $ 3,244,104 I$ 4,038,858 $+ 794,754
Contractual Services 878,854 1,039,888 4+ 161,034
Commodities 355,499 467,738 + 112,239
Revolving Funds 2,065,767 2,444,094 + 378,327
Capital Outlay 75,152 59 ,599 — 16,553

| Bond Amortization

TOTAL S 6,620,376 S 8,050,177 $+1.,429, 801

Staff~Years 312.25 37 F 25 + 65.00

MNMidter AfF Corrannah
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PUBLIC SERVICES 77

Explanation of Changes:

The Public Services Department budget rises $1,429,801 over pro-
jected 1978 Expenditures. 64%, or $921,000, of the increase is
attributed to annexation, which impacts on the Public Services
Department heavily. A complete description of the increases
follows:

Personal Services:

$576,000 of the $794,754 expansion in the personal services

budget is due to the addition of 71 new positions to provide
residential and commercial refuse collection, drainage and

roadway maintenance and cleaning, and traffic signal, street
light, and roadway marking maintenance in the annexed'areas.
Annual merit increases and pay adjustments add another

$263,000 to the personal services wages and salaries, social
security, and pension categories. As it is projected

that there will not be as many vacancies in 1979 as there were

in 1978, the 1979 budget includes $60,000 which was saved in 1978
due to turnover. At the same time, the Public Services Department
is experiencing personal services cost reductions in 1979. First,
five positions in the Drainage Activity are deleted as part of
efficiency and effectiveness improvements by a Resource
Management Study. This produces savings of $35,000. Second,

the Safety and Training Officer position is being transferred

to the Management Services Department, reducing the Public
Services budget by another $20,000. Lastly, though the 1979
vacancy rate should be less than the 1978 rate, there should

still be a $49,000 savings accrued from temporarily unfilled

positions in 1979.
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Contractual Services:

Contractual Services increase by $161,034, of which $96,400 is
related to electricity usage and prices. It will cost $41,400

to provide electricity for street lights and traffic signals

in the newly annexed areas. Also, it is projected tha£
electricity prices will rise by $55,000 for all street, park

and square, and highway lights and traffic signals. Another
$76,000 has been added to the Drainage Activity subsidies and
contributions account o cover the costs of the Kayton Box and
Fell Street drainage pumping stations, which are maintained and
operated by the Water and Sewer Department through the Water and
Sewer Fund. Communications, transportation, rentals, professional
services fees for the guard service at the City lot, and other
budget categories also make smaller contributions to the cost in-
crease., At the same time, there are savings_realized from a re-
duction in the costs of ditching at the City Landfill.

Commodities:

Annexation and the price of aggregate for the Street Maintenance
Activity are the major causes for the $112,239 increase in the
Public Services Department's commodities. The impact of
annexation is nearly $83,000, while aggregate cost rises should
add close to $14,000. Increased costs for chemicals, operating
supplies, construction supplies, and equipment repair parts also
account for the increase.

Revolving Fund:

Overall, the charges rise. a total of $378,327. The largest
portion of the increase is in vehicle maintenance and
depreciation created by annexation. The acquisition of

35 new vehicles for use in the annexed areas adds $217,000 to the
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costs of maintenance arid depreciation, because most of the new
vehicles are heavy duty and will be utilized constantly. Street
sweeper guaranteed maintenance, parts, and labor costs rise,

as do outside repair, parts, and depreciation costs for most of
the department's heavily utilized heavy equipment fleet. Data

Processing, Engineering, and Central Service charges also have

small increases.

Capital Outlay:'

In 1979, capital outlays include a high speed line printer, 50

new parking meters, a curb edger, concrete mixer, and redwood
containers. The high speed line printer is used for the traffic
signal computer hook up, while the redwood containers are replace-

ments for damaged ones on Broughton and River Streets.
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19/9 BUDGET

81
D;P.S. Administration 2010
. ACTUAL PROJECTED PROPOSED FINAL

EXFENDITURE CODE 1977 1978 1979 1979

Personal Services $ 134,446 $ 141,305 $ 128,488 $ 128,488

Contractual Services 58,932 67,315 70,109 70,109

Commodities 2,266 3,265 4,115 4,115

Revolving Funds 30,768 20,259 24,731 24,731

Capital Outlay 2,316 13,625 1,350 1,350

Bond Amortization 0 0 0 0

TOTAL $ 228,728 $ 245,769 $ 228,793 $ 228,793

PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978-1979 Number Allocation
Intermediate Clerk Typist 1.00 1.00 28 s 7,324
Senior Clerk 3.00 3.00 31 26,431
Senior Clerk Stenographer 1.00 1.00 35 10,508
Personnel Technician 1.00 1.00 45 11,193
Safety/Training Officer 1.00 0.00 - -
Administrative Services Officer 1.00 1.00 57 16,980
Assistant City Manager L.00 1.00 81 31,992
Total 9.00 8.00

The figures above exclude one authorized CETA position at a total cost of

$7,619.

City of Savannah, Georgia
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538,094 .

L City of Savannah, Georgia

1979 BUDGET
85
Praffie 2031
3 ; : P ACTUAL PROJECTED PROPOSED FINAL
SX P I VTR E DD
nyFNDIllRI i 1977 1973 1979 1979
Personal Services s 249,388 |$ 255,522 [$ 303,189 |[$ 303,189
Conltractual Services 527,887 578,609 670,364 670,364
Commodities 78,145 81,739 98,855 98, 855
| Revolving Funds 44,284 52,764 83,899 83,899
| | capital outlay 9,312 26,520 24,800 24,800
i Bond Amortization 0 0 0 0
|
TOTAL $ 909,016 |$ 995,154 |$ 1,181,107 [$1,181,107
PERSONNEL SCHEDULE
Staff-Years Range 1994
Class Title 1978=1979 Number Allocation
Traffic Maintenance Worker 2.00 3,00 25 $ 18,989
Senior Traffic Maintenance Worker 4.00 5.00 29 44,038
Senior Clerk Stenographer 1.00 1.00 35 10,425
Fngineering Aide 1.00 1.00 39 8,992
Traffic Signal Electrician 2.00 3.00 42 29,242
T"raffic Planner 1.00 1.00 44 10,989
'raffic Maintenance Administrator 1.00 1.00 47 12, 203
T"raffic Cont. System Technician 3.00 3.00 47 42,343
Senior Traffic Planner .08 104 48 12,384
Traffic Signal Supervisor 1.00 1.00 50 13,869
Assistant Traffic Engineer 1.00 1.00 59 15,403
Traffic Engineer 1.00 1.00 65 20,325
Total 19,00 22.00
The figures above exclude five authorized CETA positions at a total cost of




xtedax xad

LEYZy S8°8E 06°G 06°V LS SET 6L9°2TT
Apnays xad
Ly 6E 67 "0¥ gL"g Bh'e L8986 88608
junod xad
9T 81 86°91 (0} 2 ov-* €9T'%¥T ¥88'TI
putwty xad
90°9€7 8Z°tLET 08" 08" ree '8z §ee'er
uot3edor xad
08°0cL$ 00°99 $ |oT* OT° 9TP ‘1§ 0Z€’'T $
6L6T 8L6T 6L6T 8L6T 6L6T 8L6T
IS02 NOIILYO0TIY NOILYDOTTIY
IINO 34YIS LS0D

86

xtedax xad sIYy/3s 2xInTIeF JO SIYy
8T € 88z ¥z uTylTM satedex
byew ‘sow 9 Axaa2
Q0urUIIUTEY
QUTINOY WIOFIIJ
M EET
1ybrte uTyITM UOT
-20Y 9ATIOIIIOD
ayey {3dteo
-32I JO }98M 3UO
Apnas aad say/as uTylTM sauterd
90°2 Wz e -uwop @3ebraseaur
s3xodsax butdoTl
junoo xa2d say/as -2A9p 103 paatnb
66" a0°T -2x1 se 23aT7dwo)
yauou
putwry xad say/3s xad steubts 01
SE°CT Z8 vl Je buTwTl MITASY
xealk Axens
SUOT3}D95I33%
uot3eool xad say/3s -UT YO0Tq-PTW QT
LZ2°6 A do3 e3ebriyssaul
6L6T 8L6T 6L6T 8L6T
XALIAILONA0Ed ALITYAD FOIAYEAS
ALIATILOY
T€0¢ butxesutbug O0TIIRIL

I97T013
-u0) IP3ISeW pue
itoyseTd ‘sTeubts
DTFI2IL UTBIUTIRW ‘Y

Efelid-2iChY
~UTPW [EOTIIODTI
pue Teubrg oTFFeRIL

suoT3sab
Lbng pue sautetd
-0y JO SUOTI
-eHT3S9AUT pue
saTpn3lg snoaue
~-TT92STIW 9Ye °d

s3UN0D
OT33eIL 9YeW °*J

sTeubTS SWIL °9

SUOT31EBD07]
JUSPTOOY ULBTH
23ebr3saaur vy

butu
-ueTd pue uoT3ieRIlS
-TUTWPY OTIFeaL

sxteday
o0ze 0062
sTeubTts =
T81 09T
s21pNnas
005‘2 000'2
s3uno)d
08L 00L
sbutwr ]
02T 00T
SuOT3IeD07]
0¢ 02
6L6T 8L6T

XALIINYNO IDIAYIS

WID0odd
AHOM

=t



87

uot3loasxajur x=2d

PT°0T 9€°6 0T°T 00°T |6¥8‘vZ LBI9'02
*33 Ieaurrl xad
0T* 01° S6° 08" TTTTT 909"LT
pPaTTe3s
-UT IdYyseTsy xad )
00°€ZST 00°02¢cT] S0 s0° £€26’T 0zZe‘T
popexbdn Teubts zad
05°9¥0€ 8€£°59CT| 1s° Sv* 98T’ZT €ZT‘0T
Teubts xad
= 00°8%S | O T 0 8¥%S
xTedax zad
LL"0S $ 8I°svy §| v1° 0z"* 9%0’¢€ § O¥8‘E $
6L6T 8L6T 6L6T B8L6T 6L6T° 8L6T
IS0D NOILVOOTTY NOIILYD0TIY
LINO JJYIS IS0D

uoT309sI9IUT I3d SIY/IS
£€8° ¥8°

*33 Ieaurl I2dsIy/3s

800° -800°
paT1e3s
-ut xayser3y xad say/as
59726 G9°26
popexb
-dn Teubts a2d say/3s
8z "9t ¢ €T°V0T

Teubrts xod say/3s
= 0€°68T1

ateday xod say/3s

(430 4 9€° v
6L6T 8L6T
ALIAILONAOYd

xeak zad
poMauay SSWTL
T T

aeak xad
pPMaUSI SSUWTY,

[4 Z

SUOT3EOTIT
-oads pue sueid
J9d Tie3Ssur

SUOT}
-eoT3yToads pue
suetd xa2d AITpPon

SUOT3BOTIT
-oads pue suerd
xad TTe3SUI

*SIY yZ UTYITM
satedsy o)eW

6L6T 8L6T
ALITYND FOIAUIS

ALIAILOV

“Te0¢ butxesutbug ot3seas

SUOTI09SIIIUT
0sv’z OIT E

3994 IESUTT
000012 00L’6LT

pa1Te3Isul saayserd
T T

papeaxbdn steubts
4 8

sTeubts

sxteday
09 g8
sTeubts

i ¢ LT

6L6T 8L6T
XIIINYND IDIA¥ES

EHUTYIPW UOT3IOAS
~-ID3UT UTRIUTEW

SauI7 8ue] pue

IS3Uud) UTeIUTeW VY
20UBRUDIUTER

buryrewy jusawaAed °¢

saayseTd

MON TTe3sul 3
sTeubts bur

-3sTXxg apeabdn °q
sTeubts

M3N TTEe3SsuI *O

sIayseld pue
sTeubrs o133eal
K3uno) utejurew °g

- WYy90ud
qHOM



aybtt xad aybrt xod say/3s parTE3ISUI Saybra
£€6°LE SS°8YT 06° .09° |€TIV’PT ¥88'1T 6E° ¥ 06°¢€T ¥/N /N 08¢t 08
sxealk
1z Axsa9 sust
932w xad x939u xad say/as ~Ueyosu Ia3su paoerday sxo3sn
TIS°€9 ¥8°LY 9T* 91" |8L8°ST pPozZ’cT 61T LO0°T T1e =oerdsay 062 9Le
sIea4 wexboxd
aa13 Kasae 2ouURUIUTRW SATI
238w xad xe32w xad say/as 20U0 sI232U -UdA3Id UT SIDISW
8P°0T 6¥%°8 sZ* GZ® |88S‘y 169°¢€ 90°T 290°T IT® 20TAISS 18 4 SEY
peixoday .
3o0939Q a933e pexteday sia3sy
paxtedax paxted shep z utylTM{ 009 009
aa3aw xad -2X x938w xad say/as opeu satedsx PRUTRIUT RN SIDYAW
09°L ST°9 L GZ* |88G’¥ 169°¢ LL” LL° ) . 9.1°2 9L1'Z
sxealk pomaudy sburyIen
T1e3s xad 1T®3s xad say/as ¢ Axoas sTI®aIS |y3lTtm STTeRIS buryaeg
99°6 28" L (1] 2 0% |L69°8 oL Z8° 4 00L2 Meuay 006 ' 006
pamauax aeak
33 Ieautry Iad 3003 xeautrT xod siy/3s (xod 398 IEIUTT 3994 xeaurT
6¥°'T & E2°T 4| ze* TE® |SSPLS T9T‘9s] zt1° g 000‘S Mouay | 000°ST 000°ST
6L6T 8L6T 6L6T 8L6T 6L6T " 8L6T 6L6T 8L6T 6L6T 8L6T 6L6T 8LET
LS0D NOILYDO0TIV NOILYDOTTIY ALIAIILONAOUd AXITYAD I0IA¥TS ALIINVAD FOIA¥AS
LIND JAYLS LS0D
ALIATLOY
Tt0Z DUTIS_SUTIbUT DTIFEXY

88

But3lybrr 3eea3s
MON TT®3ISUI 'Y
butraybrT 399138

sx939| @oerday °D

@ourual
~UTRW 9ATIUDA
-214d wxojaad °g

SUOT3IOUNI e
I933w xtedsy vy
30UBUSJUTENR
39389 buriaeq

sbutyaen
TTe3s bur
-jIeg utejuUTEN °Q

sbutiIen
qand uTejuIewW °*D

- WD0¥d
ATOM

°s



89

dras xad
8 "€0T ¢€0°¥8 09° 09° §£8E'TT €v¥Z'’6
ubrs aad
L6°9 L8°S 6vV°Z 6°T FEL9'9y €e€L’8¢E
ubrs xad
8€°¢ LT°E 0°¢€ 'z HLL'SS 9T0’‘SY
dumd xad
T1°s2 TL°ST G0° S0* EOL ovvy
3ybrT a9d
¢S 2T 80°0T 0€" o€ [Iz6'v T96°¢€
3ybtr 29d
TI6°ST S vv el S6° G6° PTT‘STS v9L’ZT$
6L6T 8L6T 6L6T 8L6T 6L6T" 8L6T
LS0D NOILVYOOTTY NOILYOOTIY
IINA JdYLS LS0D

¥/N ¥/N

90T30U JO Y99M
QuUo UTY3ITM ubts
pabeuwreq ateday

90T3I0U JO YI9M

auo uTtyizTM ubis
pabeweq xtedsy

popasu se atedsy

papssu se artedsy

papasu se ated
-3X pue 309aYyd
ATTeOoTpOTI®g

drxy xad say/3s
TT*0T TIL*0r
ubts xad say/3s
69° £6°
ubts x2d say/3s
ve-” TE®
dund xad say/3s
TETE TETE
aybrr z0d say/3s
Iv°T v T
aybrt xad say/as
S8°T S8°T
6L6T 8L6T
ALIAILONAOYd

6L6T 8L6T
ALITYND FDIANIS

ALIAILOY

TE0T

butiesutbug Ot3Feas

sdtx3

0Tt 0Tt

paute3juIenN subrs
00L’S 0099

pautejutey subts
00§91 00Z ‘%1

pautejuter sdumg
8¢ 8¢

pauTtejutew s3jybHTI

€6€ €6€
s3ybTT

056 056

6L61 8L6T

XIIINVYAD FOIANIS

sjuaag Teroads
03 sapeoTixeg

surtejunog IojJ
sdumg uTejuTeR

s3YBTT
KemybTH uTRIUTERH

Is3yb1T 210NbS pPUE
XIed UTE3UTEN

- W08 d
MAOM

aaowdy pue wDeTd °*D
subrtg 2weN

399135 UTR3UTRW °d
subTts

OT3jeal uUrejurey °v

aoueu?d

-UTeW apedTIIRH
pue ubts 399135

"a



LOT'T8T'T$

0°2Z 0°6T $GT'G66S
/N /N 0L6°LST G98'PET
¥/N /N ¥/N ¥/N Z11°C6%v $GET’0Z%S
6L6T 8L6T 6L6T1 8L6T 6L5T1 8L61
IS0 NOIIYOOTTIV NOIIVYDOTTY
TINN J3Yis IS02

920

¥/N /N ¥/N ¥/N

/N /N /N . /N

SL6T BLET 6L6T 8L6T

AIIAIIONCOEG ALITYND FJIA¥IS
ESIATIOY

sTeubts
181 091
s3ybtT AemybTH
€6€ £6€
s3ybtTI
axenbg pue jyxeg
056 056
saybry
pa1Teasur Atmen
08¢ 08

s3ybyT BurasTxI
898°9

6L6T1 8L6T
ALIINYND FOIANAS

SL9'9

Te305L

steubrs o133y °€

s3ybTT 3IPBXIS Y

peay
~I8A0 K3TOTIIDATH L

- WYEo0dd
MUOM



1979 BUDGET

N 91
Drainage - 2033
s " o | i ACTUAL PROJECTED PROPOSED FINAL
SKXPEN ; g DE ,
S L R 1977 1978 1999 1979
Personal Services $ 285,869 $ 322,238 $ 371,135 | $ 371,135
Contractual Services 3, BT 3, 20 83,514 83,514
Commodities 51,781 64,607 86,905 86,905
Revolving Funds 159,851 189,276 208,447 208,447
Capital Outlay 3,820 16,567 0 0
Bond Amortization 0 0 0 0
TOTAL $ 505,208 $ 595,895 $ 750,001 | s 750,001
PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978-1979 Number Allocation
Maintenance Service Worker 7.00 10.00 25 $ 67,809
Int. Maintenance Service Worker 8.00 6.00 29 48,850
Medium Equipment Operator 5.00 5..00 33 40,595
Senior Maintenance Service Worker 2400 4.00 31 35678
Supv. Maintenance Service Worker 3,00 2RO 34 17,547
Heavy Equipment Operator 5.00 5=100° 37 47,579
Field Maintenance Supervisor 2.00 2.00 46 14,593
Drainage Engineer 1.00 1.00 65 19,639
Total 33.00 35.00

City of Savannah, Georgia
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19 /9 BUDGEYL

97
Streets Maintenance 2035
ACTUAL PROJECTED PROPOSED FINAL
SEPENRITORE WOPL 1977 1978 1979 1979
Personal Services $ 425,152 $ 450,735 $ 583,977 $ 583,977
Contractual Services 4,155 6,951 8,946 8,946
Commodities 133,448 148,977 203,487 203,487
Revolving Funds 196,824 210,920 280,688 280,688
Capital Outlay 4,394 2,575 7,580 7,580
Bond Amortization 0 0 0 0
TOTAL $ 763,973 $ 820,158 $1,084,678 $1,084,678
PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978~1979 Number Allocation
Maintenance Service Worker 4,00 9.00 25 $ 58,439
Int. Maintenance Service Worker 7.00 9.00 29 70,528
Medium Equipment Operator 14.00 19.00 31 146,027
Senior Maintenance Service Worker 4.00 5.00 31 45,333
lleavy Equipment Operator 5.00 7.00 37 66,268
Streets Maintenance Crew Chief 1.00 1.00 39 9,414
Construction Inspector 1.00 1.00 45 12,521
Field Maintenance Supervisor 3.00 3.00 46 36,458
Streets Maintenance Engineer 1.00 1.00 65 21,803
Total 40.00 55.00

The figures above exclude six authorized CETA

$45,712.

City of Savannah, Georgia

positions at a total cost of
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1979 BUDGET

101
Residential Refuse Collection 2051
ACTUAL PROJECTED PROPOSED FINAL
E
EXPEHDITURE COD 1977 1978 1979 1979

Personal Services $1,418,042 $1,495,836 52,006,318 $2,006,318

Contractual Services 1,884 2,521 3,426 3,426

Commodities 34,284 37,092 51,435 51,435

Revolving Funds 596,186 617,667 846,865 846,865

Capital Outlay 2,196 600 2,550 2,550

Bond Amortization 0 0 0 0

TOTAL $.2,052,592 |$2,153,716 {$2,910,594 $2,910,594

PERSONNEL SCHEDULE

Staff-Years Range 1979
Class Title 1978-1979 Number Allocation
Sanitation Worker 98.25 124.25 26 $ 894,135
Light Equipment Operator 1.00 2 010 29 14,836
Sanitation Code Inspector 4.00 5. 00 g1 41,342
Res. Refuse Truck Operator 43,00 55.00 31 418,920
Vehicle Maintenance Coordinator 1.00 1.00 3L 7,844
Medium Equipment Operator 2.00 2.00 Bl 16,085
Refuse Collection Superintendent 8 .00 10.00 46 116 . 733
Sanitation Superintendent 1.00 1.00 50 135625
Res. Refuse Collection Adm. 1,00 1.00 58 16,903
Senior Management Analyst 1.00 1.00 59 15,403
Sanitation Director 1400 15 00 68 _ 23,041

Total 161.25: 203,25

The figures above exclude twenty authorized CETA positions at a total cost
of $152,375.

City of Savannah, Georgia
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1979 BUDGET

105
> Refuse Disposal 2052
7 ‘ : ACTUAL PROJECTED:- PROPOSED FINAL
PAPERDLTURE CObE 1977 1978 1979 1979
Personal Services S 118,854 |$ 127,407 129,973 $ 129,973
Contractual Services 60,402 218,600 201,917 201,917
Commodities 1,046 1,588 1,516 LSt 6
Revolving Funds 92,647 136,812 163;163 163,163
Capital Outlay 199 200 0 0
Bond Amortization 0 0 0 0
TOTAL $ 273,148 |$ 484,607 496,569 $ 496,569
PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978-1979 Number Allocation
Sanitation Worker 3.00 3.00 26 S 25,475
Intermediate Clerk 1.00 1.00 24 8,577
Light Equipment Opkrator L.00 1.Q0 29 9,445
Heavy Equipment Operator 4.00 4.00 37 44,134
Landfill Superintendent 1,00 1.00 50 12,6722
Total 10.00 10.00

City of Savannah, Georgia
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1979 BUDGET

109
Street Cleaning 2053

e a A PR , ACTUAL PROJECTED PROPOSED FINAL

s XPENDITURE CODE

il abiabalobe - 1977 1978 1979 1978

Personal Services $ 180,609 | 5 194,723 5 231,941¢ 8 231,941

Contractual Services 30 475 545 545

Commodities 2,226 3,298 SRal 0Lk 3, 701

Revolving Funds 381,575 406,960 384,914 384,914

Capital Outlay 1,596 0 2,200 2,200

Bond Amortization 0 0 0 0
TOTAL $ 576,040 | $ 605,456 $ 623,301} $§ 623,301

PERSONNEL SCHEDULE
Staff-Years Range 3978
Class Title 1978-1979 Number Allocation
Sanitation Worker 1.00 1.00 26 $ 7,066
Citation Writer 2,00 2.00 26 13,774
Medium Eguipment Operator 3.00 4.00 311 33,377
Sweeper Operator 9.00 %0.00 37 90,689
Street Cleaning Supervisor 2.00 2.00 46 23,295
Street Cleaning Administrator 1.00 1.00 56 14,315
Total 18.00 20.00

The figures above exclude one authorized CETA position at a total cost

af $7,619.

City of Savannah, Georgia
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©+:1979 BUDGET

113
Commercial Refuse Collection 2054
- - ACTUAL PROJECTED PROPOSED FINAL
il i 1977 1978 1979 1979
Personal Services S 241,872 $ 256,338 $ 283,837 283,837
Contractual Services 402 1,176 1,067 1,067
Commodities 13,875 14,933 17,724 17,3724
Revolving Funds 397,292 431,109 451, 387 451,387
Capital Outlay 15,907 16,065 21,119 21,119
Bond Amortization 0 0 0 0
TOTAL $ 669,348 s 719 621 S8 R7E A liad 775,134
PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978-1979 Number Allocation
Maintenance Service Worker 2.00 2.00 25 s 13,888
Sanitation Worker 700 8.00 26 59,694
Commercial Refuse Truck Operator 9.00 10.00 2 97,708
Refuse Container Repair Supervisor 1.00 1.00 46 11,676
Refuse Collection Supervisor 2.00 2.00 46 20 7L
Commercial Refuse Collection Adm. 1.00 1.00 58 16,258
Total 22.00 24.00

City of Savannah, Georgia
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INSPECTIONS

Functions:

The Department of Inspections is responsible for the adminis-
tration of the City Codes and Ordinances pertaining to Zon-
ing, Building, Electrical, Plumbing - Mechanical, Housing, and
Sanitation standards. This requires that the Department:

1. Insure that new construction, repairs, and altera-
tions comply with the applicable codes.

2. Insure that substandard properties are brought into
compliance with standards.

3. Insure that all codes are revised as necessary by
adoption to comply with established standards.
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Inspections 2310
PROJECTED PROPOSED
ITURE CODE
EXPEND 1978 1979 DIFFERENCE
Personal Services $ 209,754 S 272,178 S + 62,424
Contractual Services 165,017 185,103 + 20,086
Commodities 6,383 6,862 - 479
Revolving Funds 41,385 44,647 + 3,262
Capital Outlay 250 1,110 3 860
Bond Amortization Q 0 0
TOTAL ) s 422,789 |$ 509,900 |$ + 87,111
Staff-Years 14.00 17.00 + 3.00

City of Savannah, Georgia
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1979 BUDGET
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Inspections 2310
S . - ACTUAL PROJECTED PROPOSED FINAL
SASENRLILEE CODE 1977 1978 1979 1979
Personal Services $ 207,366 $ 209,754 S 272,178F $ 272,178
Contractual Services 152,613 165,017 185 103 185,103
Commodities 6,409 6,383 6,862 6,862
Revolving Funds 3830 41,385 44,647 44,647
Capital Outlay 0 250 1,110 1,110
Bond Amortization 0 0 0 0
1
TOTAL $ 399,780 $ 422,789 $ 509,90d $ 509,900
PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978-1979 Number Allocation
Senior Clerk-Typist 2.00 2.00 32 $ 16,743
Administrative Secretary 1.00 1.00 40 9,908
Properties Inspector 1.00 1.00 46 14,958
Zoning Inspector 1.00 1.00 46 13,850
Plumbing/Mech. Inspector 2.00 2.00 46 27,942
Electrical Inspector 1.00 2.00 46 23,861
Fire Prevention Inspector 1.00 2.00 46 26,404
Sr. Plumbing/Mech. Inspector 1.00 1.00 50 15,031
Sr. Building Inspector 2:00 3:00 50 39,030
Sr. Electrical Inspector J008 S 15/0.0 50 15,031
Inspections Director 1.00 1:00 68 23;298
Total 14.00 17.00

City of Savannah, Georgia
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Police

Function:
Responsibilities of the Savannah Police Department can be

categorized into five basic areas. They are:

s Identification of criminal activities and
offenders and their diligent prosecutlon in
subsequent trials.

2+ Reducing the opportunities for the commis-
sion of crimes.

= Expediting the safe and convenient move-
ment of people and vehicles.

4. Promoting and preserving order.

5. Providing emergency and other miscellaneous
services to the public.

Activities:

Patrol Operations

The Patrol Operatlons Activity is charged with the
total police mission at all times throughout the
entire City of Savannah. Its main work consists
of patroling all streets and lanes to protect life
and property, enforcing all laws and ordinances,
and assisting the public. In addition, Patrol
Operations controls traffic flow, investigates
traffic accidents, enforces State motor vehicle laws
and City traffic regulations, checks the security
of commercial establishments at night, and protects
allcrime scenes from possible contamination. A
Crime Prevention Unit which is divided into the
Tactical Section and the Public Education Section
is responsible for the prevention and reduction

of the frequency of occurrence of the following
crimes: rape, robbery, burglary,and larceny. The
methods employed by this unit include public
announcements and speeches, public information
literature, neighborhood watch programs, unmarked
patrols, and specialized surveillance.
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Investigations

‘The Criminal Investigation Unit is responsible for invest-

igating crimes against property (burglary, auto theft, bad
checks, theft, etc.) and crimes against persons (murder,
rape, assault, etc.). The Youth Unit has the primary
responsibility for completing follow-up investigations of
complaints against children; screening all reports dealing
with police contact with children, adjusting cases where the
best interest of the child and the community can be served
without resorting to court action; and processing youths who
are a danger to themselves or the community.

Auxiliary and Technical Services

This unit assists with the control of the activities of
individuals, officers, and other units through a system of
records review to insure that no incident or condition

called to the attention of the department is dropped until

it has been properly concluded. It is also responsible for

the control of the departmental coperating supplies, the physical
plant, and the comnunications systemn.

Management Division

The Management Division assists the Chief of Police and other
staff personnel and is divided into two operations. Personnel
Services is responsible for the recruiting and training of per-
sonnel and the administering of personnel procedures. Research
and Budget functions include planning and research services, pre-
paration and monitoring of the annual budget, preparation and mon-
itoring of LEAA Grants, crime analysis and inspections services,
and community relations efforts.

Acadenmy

The Savannah Regional Police Academy, a state funded operation,
provides both the standard recruit training and inservice
educational programs outlined by the Georgia Peace Officers
Standards and Training Council.



19/9 BUDGET

433
Police Department 2600's
s PROJECTED PROPOSED
2 ITURE CODE - - .
EXPEND 1978 1979 DIFFERENCE

personal Services $ 4,303,315 S 4,918,934 $ +615,619
Contractual Services 168,003 170,925 + 2,922
commodities 133,587 137,985 + 4,398
Revolving Funds 682,915 877,362 +194,447
Capital Outlay 9,537 43,307 + 33,770

Bond Amortization 0 0
B $ 5,297,357 | $ 6,148,513 | $ +851,156
Staff-Years 304.38 323.10 + 18.72

MNi+v Anf CQavannah .

Cenraia
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POLICE

Explanation of Changes:

The 1979 Police budget is $851,156 more than 1978 projected ex-
penditures. This increase represents the impact of the first
full year of annexation, which adds approximately $380,000 to
the Police budget. The remainder of the increase is attribut-
able to a number of factors including the acquisition of needed
capital items and the impact of the P.R.O0.M.I.S. computer in-
formation system. An examination of changes follows:

Personal Services:

Personal Services increase by $615,619. Annexation accounts for
$283,000, with the addition of 21 new police officer positions
and 3.42 new school crossing guard positions. There is an
additional corporal included in the Police personal services
costs, though the corporal administers the parking citation

fine collection program in the Revenue Department. Another
$323,000 will cover the costs of merit increases and pay adjust-
ments. There are other smaller increases in overtime, court
overtime, and longevity. At the same time, the Department

will have 6.7 fewer City jail positions, because the Jail was
moved to the County Jail.

Contractual Services:

A modest $2,922 increase reflects the effects of the Jail move.
Savings are offset by the addition of $3,750 for annexation re-
lated contractuals and $5,000 for building repairs to the Police
Barracks. Transportation also increases as the department
sharpens investigative skills through the use of training

resources.
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Commodities:

The relatively small $4,398 rise in commodities also reflects
savings generated by the Jail closing offset by over $6,000
of annexation related commodities. Also, $5,000 was added to
the operating supplies in Auxiliary and Technical Services
for an upgrade in identification - photographic capabilities.
Printing, clothing, and other commodities contribute to the
rise,

Revolving Fund:

The Revolving Fund chargebacks are up $194,447. Annexation
accounts for $77,000, with the addition of 10 vehicles and

a telephone line linking the southside radio relay station at
St. Joseph's Hospital with the Police Barracks. Another
$25,000 is necessary for the new P.R.0.M.I.S. computer in-
formation system. Other cost increases are related to rising
gas and labor costs for the police fleet and vehicle deprecia-
tion.

Capital Outlay:

In 1979, there are a number of capital items to be purchased.
Two classes of items have strong impact on departmental
programs. First, 20 tachographs are being installed in patrol
vehicles to measure the quaiity of driver use. This should
help the department upgrade driver safety and decrease

vehicle repair and maintenance costs. Second, the department
is replacing ten older portable radios, utilized by Patrol

Operations. This should improve officer safety.



1979 BUDGET
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Police Chief 2610
: n ACTUAL ) PROJECTED PROPOSED FINAL
REIERESIENe e 1977 1978 1979 1979
Personal Services $ 94,102 $ 174,140 5 216,953 $ 216,953
Contractual Services 22,888 10,351 21,702 21,702
Commodities 4,618 5,184 5,580 : 5,580
Revolving Funds 18,326 16,172 15,482 15,482
Capital Outlay 0 147 200 200
Bond Amortization 0 0 0 0
TOTAL $ 139,934 $ 205,994 s 259,917 $ 259,917
PERSONNEL SCHEDULE
Staff-Years Range 1979

Class Title 1978-1979 Number Allocation
Intermediate Clerk Stenographer 1.00 1.00 32 $ 7,808
Senior Clerk Stenographer 2.00 2.00 34 19,407
Corporal 4.00 4.00 48 5857115
Sergeant 2.00 2.00 52 32,316
Lieutenant £<00 1.00 56 87 8L
Administrative Services Officer L.,00 1.00 57 15,528
Police Chief 1.00 1.00 74 27:125%

Total 2,00 12.00

City of Savannah, Georgia
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1979 BUDGET

141
Operations/Patrol 2620
ACTUAL PROJECTED PROPOSED FINAL
XPENDITURE CODE
ol 1977 1978 1979 1979
Personal Services S22, 138,535 S22, 389,;207 $2,966,251*% |$2,966,251%*
Contractual Services 15,047 10,660 11, 480 11,480
Commodities 46,592 36,683 42,667 42,667
Revolving Funds 364,788 372,493 506,469 506,469
Capital Outlay 7,697 2,340 17,420 17,120
Bond Amortization 0 0 0 0
TOTAL $2,564,659 $2,811, 383 $3,543,987 |$3,543,987
PERSONNEL SCHEDULE
' Staff-Years Range 1379
Class Title 1978-1979 Number Allocation
School Crossing Guard 13.68 17.10 22 $ 131,214
Parking Enforcement Officer 3..00 3.00 25 23,835
Intermediate Clerk Stenographer 2.00 2.00 32 19,491
Police Officer 66.00 92.00 43 1,060,163
Corporal 58.00 59.00% 48 784,717
Sergeant 13.00 13.00 52 206,554
Lietenant 7.00 7.00 56 124,012
Captain 2.00 2.00 60 32,490
Major 1.00 1.00 64 21,351

Total

165.68 196.10

*Includes Corporal assigned to Revenue Department.

The figures above exclude four authorized CETA positions at a total cost

of $30,475.

City of Savannah, Georgia
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1979 BUDGET

145
Investigations 2631
- r ACTUAL PROJECTED PROPOSED FINAL
BAPENBITURB CODR 1977 1978 1979 1979
Personal Services $ 675,112 | $ 726,521 | $ 753,526 | $ 753,526
Contractual Services 8,939 13,650 10,274 10, 274
Commodities 12,156 14,057 12,590 12,590
Revolving Funds 64,418 67,703 89,899 89,899
Capital Outlay 0 0 0 0
Bond Amortization 0 0 0 0
TOTAL ' $ 760,625 S 821,931 S 866,289 | S 866,289
PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978-1979 Number Allocation
Intermediate Clerk Typist 1.00 1,00 28 $ 8,789
Intermediate Clerk Stenographer 3.00 3.00 32 28,17¢
Senior Clerk Typist 1.00 1.00 32 8,846
Police Officer 14.00 14.00 43 156,457
Fire Investigator 1.00 100 45 13,634
Corporal 16.00 16.00 48 258,521
Sergeant 5.0 5.00 52 80,226
Lieutenant 2.00 2.00 56 35,660
vajor 1.00 1.90 64 21,651

Total 44.00 44.00

City of Savannah, Georgia




uotr3yebraisaaur xad

8% °ST TT°6T 09° 09° FEO00‘ET 08€‘ZT
aseo xad
L8°GET TO0'6¥T |OF* OF° [ETP'TT  62L°0T
Texzagzax zad
06°8C SL°9C 0°¢ 0°C WKOT‘9¢ €99°v¢g
uot3yeb
-T3saautr xad :
€6°CL €8°€6 0°9€ 0°9€ BPT‘00L L6ZT'P99
a3xodax xad
LT°006¢$ €T°22L §9T°T 9T°T [900°8T TEE'LT
¥/N ¥/N ¥8°C ¥8°¢ |969°6S$ TZT9G $
6L6T 8L6T 6L6T 8L6T 6L6T " 8L6T
LS0D NOILVOOTIV NOIIVDOTIY
LIND JdYLS LS0D

146

uor3zebrasaaur xad say/3s
CET CL*T

asevo xad say/as

c8°8 “ DES 0T

Texxazsx xad si1y/3s
ST C 98°¢

uotyehryssautr aad say/3s
S6°9 (4 A
3xodax zad say/3s

LLT6S 96°68

¥/N /N

6L6T 8L6T
ALIAILONAOYA

6L6T 8L6T
ALITYAD FOIANIS

ALIAILOY

SuUoT3}

-ebraysaaut uosasd
butssTw JOo °ON
0v8 8v9

asnge pPITYD JO °ON
¥8 cL
passad
-oxd STeIXI8Iax JO "ON
8CL'T 962°T
suotjebrisaaur
009’6 080°L
sjxodsy
9¢ 144
sbutryesuw yje3s
oSy 00V
6L6T 8LET

AILIINYAD FOIANES

1€97 uotjebrisaaur 95TT04

passaocoaxd sased

aTTu

ay3

30911Q

suot3ebrisaa

~Uul I3yl 3IdNpuod

suotT3ebTysaAUT

2ANL 3ONPUO)

(sPwTI)d

T 3xeq) 901704

03 pajxoday

sawtx) a3ebrasaaur

10I3U0D pue
‘I93STUTWRY

- W¥o0dd
MUOM

i



147

0°%% 0°¥¥ |682°9988 I£6 178
uotiebrisaautr xed
€G°0TS S6°ZT$| 0°T 0°T |yTI6°LZ $ 0T¥'9Z §
6L6T 8L6T 6L6T B8L6T  6L6T 8L6T
IS02 NOILYOOTTY NOIIVIOTTY
IINQ EEL AR IS0D

uot3ebrissaut xad say/3s

oL® 16°
6L6T 8L6T 6L6T 8L6T
ALIAILONAO™d ALITVAD FOIANAS

_ALIAILDY

1€9¢ UOT3ebI3SoAUl ooT10d

suot3eb
-T389AUT IBY30 TIV
759’2 0v0’Z
6L6T BL6T

ALIINYND FDIAYIS

Te30L

- W¥go0dd
AAOM






1979 BUDGET

149
Auxiliary and Technical 2641

EXPENDITURE CODE ACTUAL PROJECTED PROPOSED FINAL

1977 1978 1979 1979
Personal Services $ 726,658 $ 795,298 S 750,762 S 750,762
Contractual Services 132,009 121,097 410,457 110,457
Commodities 44,470 59,845 64,435 64,435
Revolving Funds 180,601 208,442 247,163 247,163
Capital Outlay 2,078 5,700 25,857 25,857
Bond Amortization 0 0 0 0
TOTAL $1,085,816 $1,190,382 |$ 1,198,674 |$ 1,198,674

Class Title

Cook

Senior Cook
Custodian
Clerk Typist

PERSONNEL SCHEDULE

Microfilm Machine Operator

Data Entry Operator
Senior Clerk

Police Data Coordinator

Storekeeper

Police Dispatcher
Police Booking Guard
Principal Clerk

Senior Police Dispatcher

Police Officer
Corporal
Sergeant
Lieutenant
Captain

Major

Total

Staff-Years

1978-1979
.70 0.00
1.00 0.00
4.00 4.00
2.00 2.00
2.00 2.00
2.00 2.00
5.00 5.00
4.00 4.00
1.00 1.00
12.00 12.00
5.00 0.00
1.00 1.00
1.00 1.00
8.00 3.00
8.00 8.00
8.00 8.00
1.00 1.00
1.00 1.00
1.00 1.00
67.70 56.00

Range 1979
Number Allocation
- $ P
24 24,975
24 11,917
24 14,279
28 15,630
31 43,086
31 36,454
31 7., 675
37 102,994
38 9,873
42 10,791
43 32,202
48 114,352
52 126,062
56 17,830
60 19,658
64 21,351

The figures above exclude fourteen authorized CETA positions at a total

cost of $106,662.

City of Savannah, Georgia
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1979 BUDGET

155
Management Division 2643
- ACTUAL PROJECTED PROPOSED FINAL
A E
EXPENDLIIURE LOD 1977 1978 1979 1979
Personal Services 51 203,615 S 188,027 S 168,199 $ 168,199
Contractual Services 14,217 8,363 9,083 9,083
Commodities 14,947 14,209 5,400 5,400
Revolving Funds 16,797 15,566 10,946 10,946
Capital Outlay 787 970 0 0
Bond Amortization 0 0 0 0
TOTAL S 250,363 s 227,135 S 193,628 $ 193,628
PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978-1979 Number Allocation
Intermediate Clerk Stenographer 1.00 1.00 37 ST T
Personnel Clerk 1.00 1.00 32 9,083
Sergeant 1.00 1.00 52 15,1753
Personnel Coordinator 1.00 1.00 55 13,516
Management Analyst 3.00 3.00 55 41, 355
Police Staff Specialist 1.00 1.00 55 13,785
Criminal Justice Data Analyst 1.00 1.00 59 15, 187
Major 1.00 _31.00 64 2105, 155

Total 10.00 10.00

The figures above exclude two authorized CETA positions at a total cost
of $15,237.

City of Savannah, Georgia
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1979 BUDGET

159
Police Academy 2645

: - ACTUAL PROJECTED PROPOSED FINAL

EXPEROLEGRS CORE 1977 1978 1979 1979

Personal Services § 30,122 S 63,243 S 63,243

Contractual Services 3,882 7,929 7,929

Commodities 3,609 7 ;343 Tir31:3

Revolving Funds 2,539 7,403 7. 403

Capital Outlay 380 130 130

Bond Amortization 0 0 0
TOTAL S 40,532* S 86,018 $ 86,018

PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978-1979 Number Allocation
Custodian 1.00 1.00 24 S 6,095
Senior Clerk Typist 1.00 1.00 32 1,635
Corporal 2.00 200 48 27,308
Academy Director - Sergeant 1.00 1.00 52 15,032
Total 5. 00 0.0

*July 1 -~ December 31, 1978

City of Savannah, Georgia
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RECORDER'S COURT

Functions:

The function of the Recorder's Court is adjudication of all
required cases, provision of related non-court judicial
services and operations, and promotion of traffic safety edu-
cation. The department processes and adjudicates all cases
in violation of City of Savannah and Chatham County codes

and ordinances, and processess and adjudicates, as a committal

court, all cases in violation of the Georgia State Code.






~-1979 BUDGET

163
- Recorder's Court 2700's
. AT . PROJECTED PROPOSED
EXPENDITURE CODE T
I 1978 1979 DIFFERBNCE
Personal Services $ 173,184 S 152,825 $ -=20,359
Contractual Services 7,390 33,098 +25,708
Commodities 9,220 10,040 + 820
Capital Outlay 0 1,400 + 1,400
Bond Amortization
TOTAL S 194,462 |$ 203,464 | $ + 9,002
Staff-Years 13 13 -2

Nitery ~AF Carrannah

CanreciA
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RECORDER'S COURT

Explanation of Changes:

The Recorder's Court Budget is $9,002 more than the 1978 Projected
Expenditures. An explanation of the increase follows.

Personal Services:

A $20,359 decrease is the result of the transfer of the parking
citation fine collection program from the Recorder's Court to the
Revenue Department. A police corporal position was transferred
to the Revenue Department, while a senior clerk position was
eliminated.

Contractual Services:

Contractual Services increase over projected 1978 costs by
$25,708, because there are rental costs of $4,357 and utility
costs of $19,322 at the new Court quarters in the Chatham County
Courthouse. Also, the Judge is required by State law to attend
in-service seminars raising travel costs.

Commodities:

Commodities are increasing by $820 due to paperwork for added
cases from the newly annexed areas.

Revolving Fund:

There is a large reduction in Central Services costs because the
Court has moved into the new Chatham County Courthouse. This
decrease is offset by the Data Processing costs of the newly
created P.R.O.M.I.S. computer tie in.

Capital Outlay:

Funds are available for the purchase of four file cabinets for

citation storage.






1979 BUDGET

167
Recorder's Court 2710
ACTUAL PROJECTED PROPOSED FINAL

EUTSERETuRE S 1977 1978 1979 1979

Personal Services $ 160,180 $ 173,184 $ 152,825 | $§ 152,825

Contractual Services 3,660 7,390 . 33,098 33,098

Commodities 7,601 9,220 10,040 10,040

Revolving Funds 5,027 4,668 6,101 6,101

Capital Outlay 0. 0 1,400 1,400

Bond Amortization

TOTAT, $ 176,468 $ 194,462 S 1203,464 $ 203,464

PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978-1979 ' Number Allocation
Intermediate Clerk 2.00 2.00 27 § 15,454
Senior Clerk 3,00 2.00 ‘ 31 20,623
Bailiff 2500 200 35 15,871
Courtroom Clerk 2.00 2.00 36 18,209
Legal Secretary 1.00 1.00 40 10,038
Corporal : 1.00 0.00 - =
Court Administrator 1.00 1.00 62 17,460
Recorder's Court Judge 1.00 1.00 = 19,9291
Total 13.00 11.00

1The Countypays an additional $7,371 to the Judge

NOTE: The Corporal's duties have been transferred to the Revenue
Department, though the position has been budgeted in
Police Operations/Patrol Activity.

The figures above exclude one authorized CETA position at a total cost
of $7,619.

City of Savannah, Georgia
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FIRE

Functions:

The responsibilities of the Fire Department are to reduce
injuries and loss of life and property resulting from the
outbreak and spread of fire by maintaining a well-prepared
firefighting force, administering a home inspection program,
and providing demonstrations and lectures to increase citizen
awareness of fire hazards and corresponding safety and fire
prevention measures. The Firefighting activity answers
emergency calls within the city limits, industrial zones and
for subscribers outside the City. 1In addition, it answers
rescue calls anywhere within Chatham County. It also provides
for the operation of the fire alarm and communications centers,
and inspects homes and businesses, correcting fire hazards when-
ever possible. The fire prevention and inspection program is
supplemented by reinspections of violations by the Fire Chief's
Office, while the Chief's Office also provides fire safety
lectures and assists with arson investigations.
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1979 BUDGET

1173
Fire Departimment 2800's
PROJECTED PROPOSED :
E CODE

EXPENDITUR 1978 1979 DIFFERENCE
Personal Services $3,099,221 |$ 3,250,518 $ +151,297
Contractual Services 110,538 628,963 +518, 425
Commodities 37,850 42,632 + 4,782
Revolving Funds 226,997 260,872 + 33,875
Capital Outlay 35,147 23,170 = 11,977
Bond Amortization 0 0 0
TOTAL $3,509,753 |$ 4,206,155 $ +696,402

i

Staff-Years 211.00 211.00

MNit+wry Af CQasrannah Canvei a







PIRE

Explanation of Changes:

The Fire Department's 1979 Budget is $696,402. greater than
1978 Projected Expenditures. Changes are discussed below.

Personal Services:

Personal Services will increase $151,297. This reflects
modular increases earned through training and examination of
firefighters and merit increases for non-uniform personnel.
The cost of the merit increase and the pay adjustment was
$65,212 and $67,915, respectively. Due to annexation, one
Dispatcher position was added at a cost of $7,200. Vacan-
cies have held 1978 costs down. One Fire Prevention Inspec-
tor was transferred from the Fire Department to Inspections
at a reduction of $11,770.

Contractual Services:

Contractual Services are up $518,425. $508,000 of this
increase is the result of a contract with the Southside Fire
Department to provide service for the annexed areas.

Commodities:

A $4,782 growth in the Commodities budget is attributed to
the purchase of protective equipment and clothing for fire-
fighters.

Revolving Fund:

The major increase in the revolving fund is in Vehicle
Maintenance which accounts for a half of the total $33,875

increase. The increase is due primarily to the installation

of a more comprehensive chargeback system. Increased Central

175
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Services charges involve the replacement of ceiling tile, plus
the painting and general repair of nine stations. An increase
in Vehicle Depreciation is also to be noted.

Capital Outlay:

Capital Outlay items include: one 4,000 foot 2%" fire hose,
one 2,000 foot 2%" fire hose, one 600 foot 1" hose, twelve
fire hose nozzles, twelve hose covers, five radio monitors,
two portable radios, two air conditioners, twenty box springs,
two refrigerators, two gas stoves, one lawn mower, one floor

buffer, one chair, one typewriter, and educational equipment.



1979 BUDGET

177
Fire Chief's Office 2810
—— T ACTUAL PROJECTED PROPOSED FINAL
EXPENDITURE CODE 1977 1978 1979 1979
Personal Services S 92,134 S 116,447 s 106,193 $ 106,193
Contractual Services 4,868 6,905 8,706 8,706
Commodities 2,207 2,593 2,960 2960
Revelving Funds 20,215 14,652 10,863 10,863
Capital Outlay 0 800 2,925 2,925
Bond Amortization 0 0 0 0
TOTAL $ 119,424 $ 141,397 s 131,647 S 131,647
PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978-1979 Number Allocation
Senior Clerk Typist 1.00 1.00 2 $ 7,409
Senior Clerk Stenographer 1.00 1.00 35 8,768
Fire Prevention Inspector 10000500 - -
Chief Fire Investigator 1.00 1.00 52 15, 783
Fire Training Officer 1.00 1.00 56 17,389
Senior Management Analyst 1.00 1,00 59 14,669
Fire Chief 1.00 1.00 74 25,073
Total 7.00 6.00

City of Savannah, Georgia
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1979 BUDGET

181
Firefighting 2840
- 3 ACTUAL PROJECTED PROPOSED FINAL
ESFENDIEURE Lot 1977 1978 1979 1979
Personal Services $ 2,710,221|$ 2,982,774 | $ 3,144,325 |s 3,144,325
Contractual Services 91,000 103,633 620,257 620,257
.Commodities 22,966 35,257 39,672 39,672
Revolving Funds 189,600 212,345 250,009 250,009
Capital Outlay 17,815 34,347 20,245 20,245
Bond Amortization 0 0 0 0
TOTAL $ 3,031,632({$ 3,368,356 | S 4,074,508|S 4,074,508
PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978-1979 Number Allocation
Fire Dispatcher 4.00 5.00 37 $ 44,074
Firefighter 8.00 8.00 40 963,780
Master Firefighter 64.00 64.00 46 381,985
Fire Captain 42.00 42.00 - 52 661,886
Fire Battalion Chief 6.00 6.00 58 109,626
Asst. Fire Chief 1..00 1.00 58 15,031

Total 204.00 205.00

City of Savannah, Georgia
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LEISURE SERVICES

Function:
The responsibilities of Leisure Services are:

l.. To provide citizens with rewarding leisure-time
opportunities including athletic activities and
special interest programs.

2. To encourage all types of public entertainment
and gatherings in available facilities including
musical and theatrical performances, sports events,
group conventions, and special public or private
shows.

s To provide gquality maintenance of all indoor and
outdoor recreation facilities.

These responsibilities are carried out through the activities
listed below.

Activities:

Athletics

The Athletics Division provides organized sports programs
for the youth and adults of the Community. Programs

of fered include basketball, baseball, football, softball,
track and field, volleyball, soccer, and tennis. Athletics
operates and maintains an eighteen hole Golf Course and
two major tennis complexes, as well as five satellite
tennis facilities.

Neighborhood Programs

Neighborhood Programs directs the following recreation
activities: Neighborhood Centers, Playgrounds, Swimming
Pools, and Golden Age Centers. These activities provide
indoor and outdoor recreation such as games, exercises,

arts and crafts, swimming, and social, health, and cultural
opportunities to various age groups on a regularly scheduled
basis. A therapeutics program of activities is offered

to the physically and mentally disabled citizens. Nutrit-
ional meals are also provided to eligible adult participants
in the Golden Age programs.

Adult Day Care

Adult Day Care provides comprehensive, coordinated activi-
ties for the elderly, including the following services:
congregate meals; recreation, health, and education services
on a daily basis; and cultural services and field trips.
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Civic Center

The Civic Center provides the City with multiple entertainment
events, trade shows, civic activities, civic meeting locations,
and conventions through the assistance of promoters, local
organizations, and other outside agencies by operating a 2,566
seat theater used for Broadway shows, symphony concerts, ballet
performances, meetings, graduations, etc.; a 7,970 seat arena
used for rock shows, rhythm and blues shows, country-western
shows, conventions, trade shows, public meetings, etc.; a 6,200 sq.
ft. ballroom used for meetings, parties, receptions, conventions,
dances,etc.; and four meeting rooms used for government and
private meetings, conventions, etc.

Buildings and Grounds Maintenance

The Buildings and Grounds Maintenance Division maintains,
improves, and constructs recreation and athletic facilities
such as baseball fields, football fields, basketball courts,
tennis courts, soccer fields, playgrounds, picnic areas,
recreation buildings; when maintenance or construction is
provided by a contractor, this department stays abreast of
specifications, site plans, evaluation, financing, etc.
Other functions includé routine and special facilities main-
tenance, grass cutting, lining of fields, repairing and
installing playground equipment, setting up for special act-
ivities, and managing the cleaning crews for all department
facilities except the Civic Center.
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Leisure Services 3000's
= ) o PROJECTED PROPOSED

EXPENDITURE CODE 1978 1979 DIFFERENCE
Personal Services $ 1,190,114 S 1,356,059 |8 +165,945
Contractual Services 636,815 697,905 + 61,090
Commodities 151, 067 170,172 + 19,105
Revolving Funds 145 ;175 135,817 - 9,358
Capital Outlay 19,784 15,388 - 4,396
Bond Amortization 0 0 .
TOTAL ' S 2,142,955 $ 2,375,341 |$ +232,386
Staff-Years 122.94 125.94 + 3.00

Note: §7,000 is reserved in the Contingency budget for half the
cost of insurance for participants in the City's athletics program.
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LEISURE SERVICES

Explanation of Changes:

The total increase between the 1979 Proposed Budget and 1978
Projected Expenditure is $232,386. The Personal Services
series contains most of this due to normal salary increases,
special pay adjustments and a program expansion requiring 3
additional full-time positions. The new Richard Street Center
will have a staff of 3 people. Further explanation of major
changes follows.

Personal Services:

Several factors contribute to the $165,94§ increase here. In
1978 nearly $26,000 in salary savings accfuea due to vacancies
and personnel turnbvers. Other factors in the 1979 increase
include $45,700 for merit increases, $35,000 for pay adjustments
and positions upgradeé, and $14,000 for another half year's
operation of Savannah Gardens Elderly Pfogram and a fourth year's
operation of the new Richard Street Center. Employee benefits
related to these salary changes account for the remaining

$45,245 difference.

Contractual Services:

The $61,090 increase here involves three major accounts:
Electricity, Professional Fees and Rentals, and Meals and Trans-
portation for the Elderly programs. The Electricity budget
increases $28,600 largely due to an estimated $24,000 cost
increase and higher usage at the newer recreation centers. The
Professional Fees budget increases by $12,000 mainly because of

higher umpire fees in softball and baseball.
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Finally, the full year cost of the Meals Programs at Savannah
Gardens, a cost increase allowance on all meals, and greater trans-
portation requirements result in a $21,000 increase for these
services for the elderly.

Commodities:

The 1979 proposal increases by $19,105. 'The $67,032 Sports

and Crafts Supplies budget accounts for $5,800 of this:

$5,200 for higher costs and $600 for the new Richard Street
Center. A $4,900 increase in Construction Materials and
Supplies and $1,300 in Equipment Repair Parts result from higher
costs and an anticipated rise in building and equipment repairs.
The remaining $ 7,100 is also related to new or expanded
recreation and elderly programs plus estimated cost increases.

Revolving Fund:

The proposed budget in this series decreases by $9,358 due to
projected decreases of $3,000 each in charges for Data Processing,
Ceﬁtral Services, and Vehicle Repair services. The scheduled
replacement of problem-plagued vehicles will reduce the need for
repairs. |

Capital Outlay:

The $15,388 budget is for the following capital purchases:

a score clock for Athletics' senior field at Daffin Park; a
weight 1lifting machine, recessed water fountain, and a new
ceramics kiln for Neighborhood Programs; special tools and an
ice machine for the Civic Center; and 3 replacement mowers,

2 edgers, and 1 trailer for hauling bleachers and heavy

equipment for the Building and Grounds department.
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Leisure Services Director 3005
ACTUAL PROJECTED PROPOSED FINAL

5 X] TURE CODE

BENEERUTURG: & 1977 1978 1979 1979

Personal Services $ 58,076 $ 79,928 $ 84,163 $ 84,163

Contractual Services 6,212 4,917 Vp376 7,376

Commodities 2,323 2,237 2,535 2,535

Revolving Funds 5,288 8,644 9,909 9,909

Capital Cutlay 0 0 0 0

Bond Amortization

TOTAL $ 71,866 $ 95,726 $ 103,983 S 103,983

PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978-1979 Number Allocation
Clerk Typist 1.00 1.00 24 $ 7,047
Administrative Secretary 1.00 1.00 40 9,234
Administrative Aide 1.00 1.00 47 13,;971
Leisure Services Program Coordinator 1.00 1.00 54 12,749
Leisure Services Director 1.00 ._1.00 74 26,038
Total 5.00 5.00

City of Savannah, Georgia
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Athletics 3022

S ACTUAL PROJECTED PROPOSED FINAL

RAFERRITULE SOpE 1977 1978 1979 1979

Personal Services $ 64,173 $ 86,228 $ 103,776 $ 103,776

Contractual Services 67,577 81,940 85,746 85,746

Commodities 42,856 37 381 42,226 42,226

Revolving Funds 4,858 8,152 8,283 8,283

Capital Outlay 0 1,300 3,500 3,500

Bond Amortization
TOTAL $ 179,464 $ 215,001 . S 243,53 S 243,531

PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978-1979 Number Allocation
Custodian S50 .50 24 s 3,218
Recreation Leader 3.33 3.33 27 24,696
Senior Clerk =-Stenographer 1.00 1.00 35 7,602
Recreation Specialist 1.00 1.00 39 8,752
Recreation Supervisor 1.00 1.00 47 10,509
Recreation Supervisor, Tennis 1.00 1.00 47 11,076
Athletics Administrator 1.00 1.00 62 17,819
Total 8.83 8.83

The figures above exclude three authorized CETA positions at a total cost

of $22,856.

*$7,000 is reserved

Insurance.

City of Savannah, Georgia

in Contingencies for Athletics Participants
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1979 BUDGET
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Playgrounds 3023
5 ACTUAL PROJECTED PROPOSED FINAL
S P IR e 1977 1978 1979 1979
Personal Services $ 80, 345 $ 80,478 $ 92,438 $ 92,438
Contractual Services 2,152 2,769 3,185 3,185
Commodities 7,184 7,384 8,506 8,506
Revolving Funds 32T 3,487 547 547
Capital Outlay 0 0 0 0
Bond Amortization 0 0 0 0
TOTAL $ 92,952 $ 94,118 $ 104,676 $104,676
PERSONNEL SCHEDULE
. Staff-Years - Range 1979
Class Title 1978-1979 Number Allocation
Recreation Leader 8.00 8.00 27 53,752
Recreation gpecialist ,1.00 1.00 39 8,577
Recreation Supervisor +1.00 1.00 47 31,217
Total 10.00 10.00

The figures above exclude four authorized CETA positions at a

of $30,475.

City of Savannah, Georgia

total cost
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15,
20 .
21
22
23,
24,
25,
26
2 s
28,
29 .
30 .
SR
32.
33.
34.
35.

*Supervision is provided on the top ten playgrounds.
selected as per the citizens'
active popularity as indicated by the RPSP.

*Bartow

Live Oak
Paulsen

*Wells
*Cann
*Cloverdale

*Avondale

*Victory Heights

*Hull

*Garden Homes
Treat
Savannah Gardens
Grayson
Thomas

Dixon
Forsyth
Hitch Village
Wessels
Crawford
Davant
Yamacraw
Fellwood

*Westside

Carver Village
Kennedy
Kayton Homes
Tompkins

Hitch Park
Staley Heights
Fairway Oaks
Barjan Terrace
Forrest Hills
Holly Heights
Daffin Park
*Bartow II

201

PLAYGROUNDS

West Lathrop and Augusta Avenues
Live Oak and Park Avenue

Paulsen and Joe Streets

39th and Montgomery Streets

45th and Stevens Streets
Cloverdale Drive and Stiles Avenue
Texas and Ohio Avenues

42nd and Raskin Streets

55th and Atlantic Streets

Bee Road and Duffy Streets
Treat and Auburn

Duval and Pennsylvania Avenue
Harmon and Bolton

36th and Bull Streets

East Broad and Duffy Streets
Drayton and Hall Streets

Hitch Drive

Oglethorpe Avenue and East Broad
Bull and Houston Streets

Lincoln and Perry Streets

Bay and Boundary Streets

Ferrill and Richard Streets
Rogers Street

Bowden and Winnburn

Collat and Winnburn

Gwinnett and West Boundary Streets
39th and Ogeechee Road

56th and Boyd Streets

Dillon and Sherman Avenues

Bacon Park Drive and Casey Canal
Brogdon Street and Jan Drive
Skidaway Road and Berkshire

57th Street and Costa Rica
Washington Avenue and Waters
West Lathrop and Augusta Avenues

Sites are
recreation recommendations of
In addition,

accessibility and availability of play area, whether public or

private,

are used as selection criteria.
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1979 BUDGET
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Neighborhood Programs 3024
5 ACTUAL PROJECTED PROPOSED FINAL
EEPERLSTYRE LU 1977 1978 1979 1979
Personal Services $ 226,870 217,341 $ 236,640 $ 236,640
Contractual Services 59,472 80,526 92;281 92,281
Commodities g.251 9,162 10,989 10,989
Revolving Funds 51335 24,832 17,246 17,246
Capital Outlay 1,238 4,400 3,082 3,082
Bond Amortization 0 0 0 0
TOTAL S 348,166 336,261 $ 360,238 $ 360,238
PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978-1979 Number Allocation
Custodian 4.00 5.00 24 S 30,464
Recreation Leader 5.42 b.42 217 39,955
Intermediate Clerk Typist 1.00 1.00 28 6,966
Recreation Center Manager 4.00 5.00 il 33,326
Leisure Services Bus Driver 1.00 L.00 33 7,405
Senior Clerk Stenographer 1,00 1.00 35 8,367
Recreation Supervisor 4.00 4.00 47 45,543
Neighborhood Programs Administrator 1.00 1.00 62 17,853
Total 21.42 24.42

The figures above exclude four authorized CETA positions at a total cost

of $30,475.

City of Savannah, Georgia
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1979 BUDGET

209
Swimming Pools 3025
i ACTUAL PROJECTED PROPOSED FINAL
S RERL DEIRG i 1977 1978 1979 1979
Personal Services S 70,532 $ 73,274 85,161 85,161
Contractual Services 12,015 20,862 23,822 23,422
Commodities 14,492 11,300 12,940 12,940
Revolving Funds 6,506 2,946 3,503 3,503
Capital Outlay 456 970 0 0
Bond Amortization 0 0 0 0
TOTAL $ 104,001 $ 109,352 125,026 125:026
PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978-1979 Number Allocation
Lifeguard 7.60 7.60 23 $ 47,325
Swimming Pool Manager « 16 « 16 27 8,612
Principal Equipment Mechanic 1.00 1.00 45 12,855
Total 9.36 9.36

City of Savannah, Georgia
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1979 BUDGET
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of 515,237,

City of Savannah, Georgia

Adult Day Care 3029
; ACTUAL PROJECTED PROPOSED FINAL
E 2
B DL SRk CODV 1977 1978 1979 1979
Personal Services $ 57,472 $ 63,838 S 70,712 $ 170,712
Contractual Services 40,372 50,646 60,182 60,182
Commodities 5,817 7,589 6, 707 6,707
Revolving Funds 2,200 1,675 2,453 2,453
Capital Outlay 580 3,000 0 0
Bond Amortization 0 0 0 0
TOTAL $ 106,441 $126,748 $ 140,054 $ 140,054
PERSCNNEL SCHEDULE
Staff-Years Range 1979

Class Title 1978-1979 Number Allocation
Recreation Leader 2.50 2.50 27 S 19,267
Recreation Center Manager 1.00 1.00 31 8,976
Senior Clerk Typist 1.00 1.00 32 7,424
Caseworker Aide 1.00 1.00 36 9,118
Program Coordinator, Adult Day Care 1.00 1.00 54 12,366

Total 6.50 6,50

| The figures above exclude two authorized CETA positions at a total cost
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1979 BUDGET
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Golden Age 3030
R : ACTUAL PROJECTED PROPOSED FINAL
R A J E
EXPENDIZURS CUD 1977 1978 1979 1979
Personal Services $ 103,228 $ 118,836 S 138,852 & 138,852
Contractual Services 127,50 124,143 137,568 137,568
Commodities 10,234 12,700 13, 500 13,500
Revolving Funds 4,778 3,119 2,041 2,041
Capital Outlay L o] 2,902 0 0
Bond Amortization 0 0 0 0
TOTAL $ 246,849 $ 261,700 $ 291,961} $ 291,961
PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978-1979 Number Allocation
Senior Cook .00 1.00 23 S 6 ;327
Custodian 3.00 3.00 24 21,133
Recreation Leader 4.50 4,50 27 34,452
Recreation Center Manager 500, 500 31 37,297
Recreation Supervisor 1.00 1.00 47 11,044
Total 14.50 14.50

The$figures above exclude twelve authorized CETA positions at a total cost
of $91,425.

City of Savannah, Georgia
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1979 BUDGET
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Civic Center 3031
IR e v o ACTUAL PROJECTED PROPOSED FINAL
ERFEHPEENDENS 1977 1978 1979 1979
Personal Services $ 259,749 S 239,972 |'S 269,950 S 269,950
Contractual Services 193,904 238,997 |. 254,204 254,204
Commodities 19,870 23950 26,146 26,146
Revolving Funds 16,241 T 716 Top 13T 2,137
Capital Outlay 9,746 0 6,175 6,175
Bond Amortization 0 0 0 0
TOTAL $§ 499,510 $ 510,695 |5 564,212 S 564,212
PERSONNEIL SCHEDULE
Staff-Years Range 1979
Class Title 1978-1979 Number Allocation
Custodian 3.00 3.00 24 $ 23,129
Maintenance Service Worker 4.00 4.00 25 25,120
Intermediate Clerk-Typist 1::00 1.00 28 7,287
Senior Maintenance Service Worker 1.00 1.00 31 8,426
Intermediate Clerk-Stenographer 1.00 1.00 32 7,495
Principal Clerk 1.00 1.00 38 745975
Equipment Mechanic 1.00 1.00 39 75927
Account Technician 1.00 1. 100 41 9,243
Building Maintenance Mechanic 2,00 2,00 41 20,841
Business Assistant - Civic Center s 08 1. 00 45 10,310
Building Operations Supervisor 1500 1.00 46 10,080
Sound Systems Technician 1.00 1.00 46 11,698
Stage Manager 1.00 1.00 46 Y2971
Box Office Manager : 1.00 1.00 51, 11,494
Building Mechanic Supervisor 1.00 1.00 53 13,984
Civic Center Administrator 1.00 1.00 62 18,643

Total 22.00 22.00

The figures above exclude fifteen authorized CETA positions at a total cost
of $114,281.

City of Savannah, Georgia
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1979 BUDGET

223
Buildings and Grounds 3040
o ' ACTUAL PROJECTED PROPQSED FINAL
' XPENDITURE CODE
ke 1977 19%8 1°9819 1972
Personal Services $ 269,918 s 230,219 $ 274,367 $ 274,367
Contractual Services 23,810 32,015 33,941 33,941
Commodities 37,406 39,364 46,623 46,623
Revolving Funds 60,490 84,544 84,098 84,098
Capital Outlay 4,228 G 2,631 2,631
Bond Amortization 0 0 0 0
TOTAL S 395,852 S. 393,354 $ 441,660f $ 441,660
PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978-1979 Number Allocation
Custodian 4 2.00 2.00 24 S 12,958
Maintenance Service Worke 2.00 2.00 25 13,716
GroundsMaintenance Worker 3.33 3.33 25 22,913
Intermediate Clerk 1.00 1.00 217 8,148
Light Equipment Operator 3.00 3.00 29 23,812
Sr. Grounds Maintenance Worker 1.00 1.00 29 8,437
Medium Equipment Operator 3.00 3.00 31 26,801
Maintenance Crafts Worker 3,060 3.00 34 24,480
Senior Clerk-Stenographer 1.00 1.00 35 9,425
Bldgs. & GroundsSupervisor 2,00 2.00 39 18,154
Bldg. Maintenance Mechanic 1.00 1.00 41 10,128
Maintenance Supervisor 2.00 2.00 46 21 ;921
Bldgs. & Grounds Administrator 1.00 1.00 62 205210
Total 25,33 255 33

The figures above exclude seventy-five authorized CETA positions at a

total cost of $571,406.

City of Savannah, Georgia
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PARK AND TREE &2t

Functions:

The Park and Tree Department is responsible for maintaining
and beautifying the City's squares, guiet parks, parkways,
grass plats and trees and for keeping them in the best
possible condition for the enjoyment of residents and visitors.
The major activities center around two divisions-Park Main-
tenance and Tree Maintenance.

Park Maintenance functions include: mowing, raking or sweep-
ing all areas on a regular schedule; planting and fertilizing
grass, annuals, shrubs, and trees; pruning shrubs and re-
moving trash and maintenance debris; maintaining benches and
walkways within parks and squares; controlling weeds via a
spray program; and responding to citizens' service requests,
ingquiries and complaints.

Tree Maintenance functions include: tree trimming and removal,
stump removal and spraying, and answering emergency calls con-
cerning fallen trees on City property or City rights-of-way.

CEMETERIES

Functions:

The City of Savannah operates four Cemeteries. These are:

Laurel Grove North Cemetery

Laurel Grove South Cemetery

Bonaventure Cemetery

Greenwich addition to Bonaventure Cemetery

& N

The overall objectives of the Organization are:

a. To provide burial as needed, and to
disinter bodies as required.

b. To provide general maintenance within the Cemeteries

c. To provide special care to designated lots in the
cemeteries. These are lots which are under perpetual
care or annual care. This is a contractual service
provided by the City.






1979 BUDGET

229
Park and Tree/Cemeteries 3200's
: PROJECTED PROPOSED
PENDITURE CODE

EX 1978 1979 DIFFERENCE
Personal Services $ 786,768 s 896, 981 b +110,213
Contractual Services 33,723 54, 243 + 20,520
Commodities 32,254 .51, 040 + 18,786
Revolving Funds 145,139 189,438 + 44,299
Capital Outlay 42,760 27,102 - 15,658
Bond Amortization 0 0 0
TOTAL $1,040,644 S 1,218,804 |S$S +178,160
Staff-Years 74.00 83.00 + 9

City of Savannah, Georgia







PARK AND TREE/CEMETERIES

Explanation of Changes:

The 1979 Proposed Budget has increased $178,160 over the 1978

Projected Expenditures. An explanation of majbr changes follows.

Personal Services:

Personal Services' costs have increased $110,213. Three
additional Maintenance Service positions have been included in
the 1979 Cemeteries budget at a cost of $17,415. Three Tree
Trimmer positions, two Light Equipment Operator positions, and
one Crew Chief position have been included in the 1979 Park
and Tree budget at a cost of $38,200. All of the positions
added to the Park and Tree budget will serve the annexed areas.
Merit increéses and pay adjustments for both departments were
$27,653 and $21,838, respectively.

Contractual Services:

Contractual Services' expenses have increased $20,520.

Building Repair increased $1,528 and involved renovation of

a caretaker's house. Insurance costs rose $6,813. Rentals
increased $5,563 and included the cost of uniforms for Cemetery
personnel. Other Contractual Services increased $2,898 and
included the Porti Johns to service River Street. Further costs
were in the Professional Services minor code and involved the
contract removal of trees on private property.

Commodities:

Commodities have increased $18,786. Much of this large increase

is due to the impact that annexation has had on Park and Tree's

231
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respénsibilities. Repair Parts and Equipment increased $3,169.
Chemicals rose $7,575 and reflect an increaséd reliance on the

use of chemicals to control weed growth. Clothing and Personal
supplies increased $2,121. Tools and Shop Supplies were up $1,538.

Revolving Fund:

The charges for Revolving Fund services have increased $44,299
due to a higher allocation in the vehicle maintenance budget.
A sizeable portion of this increase is directly related to
annexation costs involving vehicle repair costs, vehicle parts,
and outside vehicle repairs.

Capital Outlay:

Expenses for Capital Outlays have declined $15,658. In 1979
$27,102 is budgeted for the purchase of a riding mower, twelve
lawn mowers, nine weed eaters, nine chain saws, five edgers,

a tractor edger, three hydraulic saws, six mobile radios,

a hedge clipper, a gas blower, two gene:ators, a vacuum machine

and miscellaneous office eguipment.



1979 BUDGET

233
Park and Tree 3220
VTS g, ACTUAL PROJECTED PROPOSED FINAL
EXPENDITURE CODE 1977 1978 1979 1979

Personal Services S 439,698 S 493,951 |s 548,297 $ 548,297

Contractual Services 13,947 11,421 17 T 29 17,729

Commodities 16,747 15,860 28,840 28,840

Revolving Funds 102,726 T3 2914 154,035 154,035

Capital Outlay 914 11,159 19,310 19,310

Bond Amortization 0 0 0 0

TOTAL 5 574,032 $ 645,605 $ 768,211 S 768,211

PERSONNEL SCHEDULE

Staff-Years Range 1979
Class Title 1978=1979 Number Allocation
Grounds Maintenance Worker 18.00 18.00 25 $ 129,592
Tree Trimmer 4,00 6.00 28 48,867
Light Equipment Operator 3.00 6.00 29 43,508
Senior Grounds Maintenance Worker 3.00 .00 29 27 ;1:89
Medium Equipment Operator l1.00 1.00 31 8,910
Senior Maintenance Service Worker 1.00 1.00 3l 7,395
Crew Chief 1.00 2.00 31 15823
Senior Clerk Typist 1.00 1.00 32 7,605
Park Maintenance Supervisor 3.00 300 39 34,006
Equipment Mechanic 1.00 500 39 10,618
Park Maintenance Superintendent 1.00 1. .00 44 1227
Park and Tree Director 1. 00 .00 68 22,916

Total 44,00 50.00

The figures above exclude twenty-four authorized CETA positions at a

total cost of $182,850.

City of Savannah, Georgia
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1979 BUDGET

$ 450,591 $ 450,593

239
Cemetery QOperations 3230

- - . 5 ACTUAL PROJECTED PROPOSED FINAL
il ittt 1977 1978 1979 1979
Personal Services $ 276,773 $ 292,817 $ 348,684 § 348,684
Contractual Services 9,261 22,302 36,514 36,514
Commodities 14,831 16,394 22,200 22,200
Revolving Funds 20,758 31,925 35,403 35,403
Capital Outlay 5,453 31,601 7,792 7,792
Bond Amortization 0 0 0 0
TOTAL $ 327,076 $ 395,039

Class Title
Clerk Typist

PERSONNEL SCHEDULE

Maintenance Service Worker

Int. Maintenance Service
Light Equipment Operator

Worker

Medium Equipment Operator
Senior Maintenance Service Worker
Supervisory Maint. Service Worker

Cemetery Supervisor I
Cemetery Supervisor II
Cemetery Administrator

Total

Staff-Years

1978-~1979
1.00 1.00
11.00 14.00
5.00 5.00
2.00 2.00
1.00 1.00
4.00 4.00
2,00 2.00
2.00 2.00
1.00 1.00
1.00 1.00
30.00 33.00

Range 1979
Number Allocation
24 $ 6,519
25 96,500
29 38,626
29 15,849
31 9,457
31 36,487
34 20333
44 20,708
46 10,946
65 17,831

The figures above exclude twenty authorized CETA positions at a total cost

of $152,375.

City of Savannah, Georgia
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1979 BUDGET

G . - 243
Interdepartmental 3600's
2 ' - o PROJECTED PROPOSED
sXPENDITURE CODE S
bE)l? D 1978 1979 DIFFERENCE
Personal Services $ 782,009 s 917:.733 $ - 64,276
Contractual Services 3,269,253 2,884,065 ~425 ;188
Commodities 0 0 0
Revolving Funds ‘ 0 0 0
Capital Outlay 0 0 0
Bond Amortization 1,141,842 1,279,596 +137,754
il |  |s5,193,104 [$ 4,841,394 p -351,710
Staff-Years

Citv of Savannah, Georgia B e
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INTERDEPARTMENTAL

Explanation of Changes:

The $4,841,394 Proposed Budget for Interdepartmental activities
declines by $351,710. The 1978 Projection includes $1,401,870

fdr annexation-related startup costs, which are only partially

offset by increased costs in the regular Interdepartmental

accounts. A more detailed explanation of the changes follows.

Personal Services:

Personal Services expenses in 1979 are budgeted at $717,733,
a decrease of $64,276. Increases of $32,049 in Employee
Pensions and $47,370 in Employee Services have been more than
offset by the $144,000 decline resulting from annexation and

other one-time expenses in 1978.

Contractual Services:

The $2,844,065 budget in this series has declined by $425,188,
again mostly due to 1978's annexation-related expenses, plus
the absence of a Vehicle Replacemenf Contribution requirement
in 1979. A $105,175 Contingencies budget is proposed of which
$15,500 is reserved for the new Assistant City Attorney in the
Legal Department and $7,000 is ear—markéd for the Athletics
participants insurance program. An increase of $407,510 is
budgeted for Contributions to Outside Agencies. The $347,858
increase for Savannah Transit Authority includes $193,600 for
capital expenditures, $90,000 for the new bus barn and $342,178

for operating costs. Medical costs are also included in this series.
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hebt Retirement:

The 1979 Debt Services' requirements increased $137,754.

Funds for coverage of 1979 costs related to the G.0O.B.

sale in 1978 plus another sale projected in 1979 have been

included in the 1979 budget.



INTERDEPARTMENTAL BUDGET DETAIL

Activity

3611
3612

3620

3640

3656

3660

3681

3682

3685

Employee Pensions

Employee Services
Judgements and Losses
Contingencies

Debt Service

Vehicle Repiacement Contri.
Contribution to CIP

Other Expenses

Annexation Related Expenses
Contributions

Total

$

1978 1979
Projected Proposed
564,639 $ 596,688
195,020 221,987
78,680 90,000
N/A 105,175
1,144,842 1,284,396
95,703 0
787,442 1,246,440
36,425 TiLh
1,401,870 N/A
888,483 1,295,993

$5,193, 104

4,841,394

247
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PROPOSED GENERAL FUND CONTRIBUTION
1979 CAPITAL IMPROVEMENT PROGRAM

Activity 3660

Landfill

Vehicle Maintenance

Traffic Control

Leisure Services

Police

Fire

Park and Tree

City Hall Renovation

Public Development - Engineering
Miscellaneous/Contingency

Total

$ 200,000
12,000
39,000

121,000
30,000
532,460
61,000
90,780
24,200
136,000

$1,246,440




SUMMARY OF CONTRIBUTIONS

Cultural Activities

Telfair Academy
Science Museum
Symphony Society
Ballet Guild
Ballet South
Little Theatre
Fort Jackson
TOTAL

Social Services

Senior Citizens-Water
Goodwill Industries-Water
Volunteer Action Center
International Seamen's House
Senior Citizens-Transportation
Georgia Infirmary Inc.

TOTAL

Manpower Services

Summer Youth Program

Community Promotion

Red Carpet Tour
Convention Center
TOTAL

Public Safety

Civil Defense Council

Transportation

Transit Authority

1978
Contribution

s 22,000
10,000
23,911

5,000
5,000
10,000

0

§ 75,911

$ 350
600

5,000
1,750
18,000

10,008
$ 35,708

$ 7 ;500
$ 1,500

87,000
$ 88,500
$ 24,937
$ 277,920

1979

Recommendation

$ 25,000
15,000
30,374
5,000
5000
15,000
12,000

$ 107,374

$ 600
5,000
1,750

18,000

$ 25,350

$ 71.,500

$ 1,500
100,000
$ 101,500

5 31,706

$ 625,778



b Il =
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1978

Contribution
Planning - Community & Regional
MPC $ 200,000
ADPDC 28,165
TOTAL S 228,165
Dues
GMA $ 12,526
Conference of Mayors 2,256
National League of Cities 3,500
TOTAL S 18,282
Inter-fund Transfers
Contribution to Golf Course $ 131,560
Miscellaneous Contributions -
GRAND TOTAL S 888,483

1979
Recommendation
S 199,000

28,165
S 220,165
S 12,526
2,256
2,600
S 17,382
s 127,238
25,000

1,295,993




PUBLIC DEVELOPMENT/LABOR RESOURCES

The fiscal year for these funds does not correspond to the fiscal
year of the City's budgets. Hence, the figures here are not

final and are included for information only.






253

BUREAU OF PUBLIC DEVELOPMENT
FOURTH YEAR PROGRAM BUDGETS*

ACTIVITY NUMBER TITLE ~ BUDGET
4570 Bureau Chief's Office $ 199,623
4571 Public/Human Services 95, 269
4572 Community Planning and

Development ' 248,619
4573 CD Blind Program 114,677
4574 Housing Department 182,083
4575 Contribution to Capital
Improvements 3,454,560
4576 Day Care - EDA 144,625
4577 Homemaker Services | 116,541
4578 Savannah Area Minority
Contractors Association 79,000
4580 Blind Program - Title XX 13,477
4582 CD Day Care - Greenbriar 10,000
4583 CD Day Care - EDA 387237
4584 Contingencies 496,571
4585 Day Care Training Services 11,366
4586 Day Care Nursing Services 7352
4587 Litter Control 15,000
4588 Housing Rehabilitation 470,000
A4TH YEAR GRANT TOTAL $5,697,000

COBG year is July 1, 1978 - June 30, 1979






1979 BUDGET

255
e Bureau Chief's Office 4570
SECOND YEAR| THIRD YEAR | FOURTH YEAR
EXPENDI'TURE CODE PROGRAM PROGRAM PROGRAM
Personal Services S 119,491 S 137,763 S 144,566
Conlractual Services LS, 195 24 775 Fily 0571
Commodit ies 1, 7721 L3565 1,975
kRevolving Punds 24,147 65,219 21,731
CCapital Outlay 748 1253 300
Bond Amortization 0 0 0
TOTAL '$ 161,932 [$ 230,575 |$ 199,623
PERSONNEL SCHEDULE
Staff-Years Range L1978
Class Title 1978=1979 Number Allocation
Mail Clerk/Custodian 1.00 1.00 24 S 6,095
Account Clark 1.00 1.00 31 7,230
Senior Clerk Stenographer 1.00 1.00 35 7,709
Administrative Secretary 1:00 1060 40 8,970
Accountant 1.00 1.00 51 12, 180
Grants Officer 1.00 1.00 54 13,001
Senior Management Analyst 1,00 21.00 59 15,403
Compliance Officer 1:08 1.00 59 15,403
Assistant City Manager-Public
Development 1.00 1.00 81 30,496
Total 9.00 9.00

City of Savannah, Georgia
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Functions:

257

HUMAN SERVICES DEVELOPMENT

lluman Services Development is responsible for the following:

i

e

Coordinating development of an Integrated Human
Services System.

Preparing applications and securing grants and
contracts for Human Services Programs.

Managing and maintaining grants and contracts.

Managing, monitoring and evaluating Human Services
Programs.



n




1979 BUDGET

259
T Public/lluman Services 4571
SECOND YEAR| THIRD YEAR | FOURTH YEAR
EXPENDITURE CODRE PROGRAM PROGRAM PROGRAM
Personal Services S 68,373 69,773 |$ 77,322
Contractual Services 6,777 14,808 9,340
Commodit ies 1; 582 655 1,364
Revolving Funds 11,693 GG 2 T5 243
Capital Outlay 3,768 0 0
bond Amortization 0 0 0
TOTAT, S 92,193 91,863 S 95,269
PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978-=1979 Number Allocation
Senior Clerk Typist 1.00 1.00 32 5 7,001
Program Analyst 2,000 2.00 48 21,801
Planner 1.00 1.00 55 13,730
lluman Services Director 1.00 1.00 65 i (< e
Total 5.00 5.00

City of Savannah, Georgia
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Functions:

COMMUNITY PLANNING AND DEVELOPMENT

Community
functions:

a1

Planning and Development (CPD) has four basic

Compiling and presenting statistical information
on the socio-economic and physical conditions
of the people and the City;

Providing citizens with information on the City,
its services, and its plans, and soliciting
citizens' ideas and comments on the City's
development programs.

Recommending and initiating development
programs and projects based on the results of
its studies and citizens' interaction;

Administering the Community Development Block
Grant.
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1979 BUDGET

. 265
. - Community Planning and Development 4572
) N
' SECOND YEAR| THIRD YEAR | FOURTH YEAR
EXPENDITURE CODE PROGRAM PROGRAM PROGRAM
I'crsonal Scrvices $ 165, 711 |5 174,881 |5 169,710
Uont ractioal Services 26, 103 9,903 59, 585
Commodit ies 3, 765 4,681 3,645
Rovolving Funds 25,819 35,208 13,679
(‘cl[».l',il] ()Utlay 4’613 0 2,000
Bond Amortization 0 0 0
TOTAT, $ 226,611 (5 224,673 |$ 248,619
PERSONNEL SCHEDULE
Staff-Years Range 97y
Class Title 1978-1979 Number Allocation
Intermediate Clerk 1.00 1.00 12457 S 6,558
Intermediate Clerk Typist 2,00 2.00 28 13,612
Rescarch Technician 1.00 1.00 3% 7,409
Citizen Participation Coordinator 1,00 1.00 54 13,088
Management Analyst 2.00 2.00 55 26,650
Planner ' 2.00 2.00 55 26,650
Senior Management Analyst 100 .31,00 59 15,403
Senior Planner 1.00 1.00 60 15,403
Community Planning/Development Adm. 1.00 _1.00 65 18,271
" Total T2.00 12.090

I City of Savannah, Georgia
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HOUSING

Functions:

The basic functions of the Housing Department are to encourage
the repair and improvement of substandard owner-occupied
residential property and to promote good quality and reasonably
priced housing unit repairs and improvements. In general

these functions include:

L

10.

bk

Providing information to residents enabling them
to properly interpret the Homeowner Rehabilitation
Assistance Program.

Providing technical assistance to homeowners in
identifying needed repairs and processing loan/
grant applications.

Determining applicants' eligibility and administer-
ing loans and grants for the purpose of rehab-
ilitation repairs.

Assisting homeowners in securing bids from contractors
to make the repairs.

Monitoring the repair work performed by the contractors.

Planning and coordination of Housing Services
Programs within the city limits and monitoring of
program activities.

Providing housing planning and coordinating assistance
in the Neighborhood Revitalization Program.

Encouraging the repair and improvements of substandard
renter-occupied residential property.

Promoting the coordination of housing rehabilitation
activities.

Providing information to tenants and landlords
enabling them to properly interpret the Rental
Assistance Program.

Providing information and technical assistance to
contractors and developers in processing Rent
Subsidies applications.

Additional functions of the department include the review of
all proposed federally funded multi-family projects within
the City limits and the development of the City 's annual
Housing Assistance Plan Document.






1979 BUDGET

- = 271
______ Housing Division 4574
SECOND YEAR THIRD YEAR |FOURTH YEAR
SXPENDLT ) E :
;_L){_.i Earr s 5 PROGRAIM PROGRAM PROGRAM
Personal Services $ 14,388 $ 99,070 $ 139,209
Contractual Services 4,888 21,718 26,517
Commodities 1,340 3,095 4,202
Revolving Funds 0 9,474 11,202
Capital Outlay 12,579 3,549 953
Bond Amortization
TOTAL w5 33,195 F$ 136,906 $ 182,083
PERSONNEL SCHEDULE
. Staff-Years Range 1979
Class Title 1978-1979 Number Allocation
Intermediate Clerk Typist 1.00 1.00 28 6, 5010
Account Clerk 0.00 1.00 31 6,724
Senior Clerk Typist 1.00 1.00 32 7.186
Principal Clerk 1.00 1.00 38 8,360
Financial Counselor 1.00 1.00 47 10,891
Rehabilitation Specialist 2.00 3.00 49 21959
Senior Rehabilitation Specialist 0.00 1.00 51 11, 847
liousing Specialist 0.00 1..00 51 11,924
Planner 1.00 1,00 55 33,235
Special Projects Coordinator 0.00 1.00 57 13,970
Program Coordinator 3. 00 100 59 14,669
llousing Director 1.00 L..00 65 18,271
9.00 14.00

City of Savannah, Georgia
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LABOR RESOURCES ACTIVITIES

Listed below by activity are the estimated 1979 budgets for

Labor Resources activities.

All are funded by Federal Grants

except 4440 - Summer Youth Employment, which is a City funded
activity.

4430

4440

4441

4442

4443

4444

4460

4465 -

4466

4470

4492

4495

4497

4499

CETA

PRIME Sponsor Staff

Mayor's Council on Youth Opportunity

YCCIP-Out of School

YCCIP-In School

Youth Employment Training Program-
Out of School

Youth Employment Planning Grant
Title III

Opportunities Industrialization Center

CETA

CETA

CETA

CETA

CETA

CETA

Title VI

Title VI-Special Projects
Public Services Employment
Summer Youth

Work Experience

Title II Public Services Employment

Summer Support - Leisure Services

$ 176,970
7,500
34,537

34,538

110,407

246,467
107,592
291,242

2,015,939
234,151
534,915
156,170
149,173

31,170

$ 4,130,771

273
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LABOR RESOURCES DEPARTMENT
PRIME SPONSOR STAFT

I"unctions:

The Prime Sponsor Staff administers labor resource programs
under the Comprehensive Employment and Training Act of 1973
(CETA). The Prime Sponsor of these programs is the Savannah/
Chatham Employment and Training Consortium, established by
agreement between the City of Savannah and Chatham County.
The agreement specifies that the City shall serve as admin-
istrative agent in behalf of the Prime Sponsor and this

staff fulfills that obligation.

Some components of the program (classroom training, pre-
trial intervention, manpower services) are contracted to
agencies of demonstrated effectivness such as the Savannah
Vocational-Technical Schools, the Employment Service, etc.
Other components (Public Service Employment) are operated
directly by the staff which is also responsible for pre-
paration of the Annual Comprehensive Plan, grant applications
and grant modifications. Monitoring and evaluating all
participating agencies and programs are also responsibilities.
Others include auditing, settling of participant grievances,
establishing linkages with non-CETA manpower agencies and
administering the Mayor's Council on Youth Opportunity
program.






1979 RBUDGET
277
- Prime Sponsor Staff 4430
SN IR K ACTUAL PROJECTED PROPQOSED FINAL
——l_.-/(l FND L'TURE CODL 1977 1978 1979 1979
Personal Services S 83,885 S 136,370 § & 139,233 g 139,233
Contractual Services 10,739 21,930 22,958 22,958
Commodities 2,786 4,880 4,830 4,880
evolving Funds 8,005 6,408 8,399 8, 399
Clupital Outlay 525 1,500 1,500 3,500
pond Amortization 0 0 0 0
TEINT $ 105,940 S 171,089 % 176,970 $§ 176,970
PERSONNEL SCHEDULE
Staff-Years Range [,
Clans Title 1978-1979 Number Allocation
Clerk 2.00 2.00 23 5 12,842
Intermediate Clerk Typist 1.00 1.00 28 6,501
Senior Clerk 1.00° 1.00 =l 6,895
Senior Clerk Typist 1.00 1.00 32 7,409
Administrative Assistant 1.00 1.00 40 11,980
Labor Resources Technician 1.60 2.00 46 13,432
Management Analyst .50 1.00 55 13,325
Labor Resources Coordinator 1.00 4.00 55 13l 325
Labor Resources Director 1.00 1.00 68 21,015
Total gr 50 14..00

City of Savannah, Georgia
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REVOLVING FUND

"'he total proposed budget for the Revolving Fund is $5,732,440. The
activities in this Fund provide services to other City funds and out-
side agencies. The proposed revenue budget of $4,671,980 funds all

scrvices in this fund except Vehicle Replacement. The replacement
nf vehicle is funded through vehicle depreciation and special con-
tributions, if necessary.

Revenues

Operating revenues for this fund accumulate from charges to the City's
operating funds and outside agencies which utilize its services. The
General Fund is the largest user of Revolving Fund services, hence it
contributes the largest portion of revenues, $3,530,799 or 75.6% of

the total . A table of the total operating revenues by source for each
Revolving Fund department is found on page 225.

Appropriations

A $5,732,440 expenditure appropriation will be necessary in 1979. This
is an increase of $710,383 over the 1978 projection. Annexation-related
cxpenses account for $244,428 or 34.4% of the total increase.

RECOMMENDED APPROPRIATIONS BY MAJOR CODE FOR 1979

Object Code Projected 1978  Recommended 1979 Difference
Personal Services $1,644,780 51,755,371 $+110,591
Contractual Services 1;120,092 1,430,031 E #3099 39
Commodities 1,073,001 1,311,666 +238,665
Revolving Funds 204,851 162,629 -~ 42,222
Capital Outlay 20230 12,283 = 7,947
Vehicle Purchases 959,103 1,060,460 LD S5
Total 56,022, 057 5,732,440 $+710,383

Personal Services: The $1,755,371 expenditure proposal is $110,591 or
6.7% above the 1978 level. Pay adjustments and merit increases total
$65,524 and $45,736, respectively. Three annexation-related positions
have been added at an estimated cost of $31,900. Pension, social
security and other employee benefits account for the remaining increases,
which are partially offset by savings of $60,000 resulting from the
deletion of a total of eight positions in Vehicle Maintenance and
Central Services.
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Contractual Services: The $1,430,031 budget in this series rises
$309,939 or 27.7%. The Rentals budget increases by $138,352 mostly

due to Data Processing's rental of new computer equipment and space

abt the new Courthouse. Higher anticipated prices and annexation
expenses add $135,570 to the outside vehicle repair budget. Electricity
expenses rise $22,550 due to inflation and the cost of Data Processing's
utilities at the Courthouse, which are budgeted for the first time

Ln Y79,

Commodities: The Commodities budget rises $238,665 due to inflation
and annexation. The largest budgets in this series are: $593,153
for Vehicle Parts which increases $111,583, $167,158 for Diesel Fuel
which increases $33,231, and $367,544 for Gasoline which increases by
554,778,

Revolving Fund: The 1979 proposed budget decreases by $42,222. The
reduction occurs in Data Processing's housekeeping and maintenance
funds since its move to the Courthouse. Changes in Central Services'
charge out system for Building and Electrical work further reduce the
budget in this series.

Capital OUtlay: The §12,283 expenditure proposal is $7,947 less than
1078 projected expenses. A list of the capital purchases for each
activity appears in the Capital Outlay List in the Appendix beginning
on page 341.

Vehicle Purchases: The Vehicle Replacement budget is $1,060,460, an
increase of 5101, 357 over 1978 costs. A complete list of all vehicles
Lo be replaced begins on page 336. Vehicle Depreciation is the
primary funding source for vehicle replacements. A schedule of all
funding sources by fund is summarized on page 271 and a complete
listing by activity begins on page 333.
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COMPARISON OF EXPENDITURES-REVOLVING FUND

Account

Data Processing

Engineering

Vehicle Maintenance

Central Services

Services & Supply Management
Central Switchboard
Custodial & Messenger Service
Buildings & Electrical Maint.
Electronic Equipment Repair
Vehicle Replacement -

Total

1978 Projected

$

$

787,801

232,719

2,372,570

54,656
69,530
117,698
217,087
131,776
79,057

959,103

1979 Proposed

5,022,057

$

$

968 ,503

266,118

2,759,458

55,942
56,148
123,512
186,843
173,403

82,053

1,060,460

5,732,440
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1979 BUDGET

Revolving Fund Re-Cap

EXPENDITURE CODE

PROJGECT R
1978

Personal Services

$ 1,644,780

PROPOSED
1979

DIFFERENCE

$ 1,755,371

110,591

+ 309,939

Contractual Services 1,120,092 1,430,031

Commodities 1,073,001 1,311,666 + 238,665

Revolving Funds 204,851 162,629 = 42,2272

Capital Outlay 20,230 12,283 - 7,947
Vehicle Purchases 959,103 1,060,460 + 101,357
‘TOTAL $ 5,022,05 $ 5,732,440 |'$ + 710,383
- Staff-Years 139 134 -
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REVOLVING FUND

MINOR CODE COMPARISONS

1977 1978 1978 1979
PERSONA L SERVICES Actual Adopted Projected Proposed
Salaries & Wages $1, 337,031 $1,318, 426 $1,312,029 $1,416,091
Social Security 72, 92¢ 78, 852 76, 698 80, 791
Group Medical Ins. 40, 587 39, 349 38, 888 39,800
Group Life Insurance 12,222 12,309 12,111 1y, 033
Pension 158, 307 173, 621 169,121 184,092
Longevity 5,015 5, 881 5,468 5,066
Overtime 30,136 22,651 28,315 18,498
Temporary Labor 1,962 0 2,150 0

Total

$1, 658,186

$1, 651,089

$1, 644,780

$1, 755, 371
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REVOLVING FUND

MINOR CODE COMPARISONS

1977 1978 1978 1979

CONTRACTUAL SVCS. Actual Adopted Projected Proposed
Electricity $ 58, 543 82,800 $ 64, 500 $ 3,050
Natural Gas 14, 668 21,174 15, 689 17,234
Communications 81,812 115, 630 il e N 99, 556
Transportation 7,954 12,350 1.3;.150 12,124
Insurance 39,478 33,714 34,128 38, 745
Rentals 259, 867 321,296 321, 598 459, 950
Dues, Memb. , &Subscp. 2,121 2,036 2,015 1,990
Professional Svc, Fees 38, 681 49,911 47,130 49, 630
Bldpgs, Repair 13, 309 10, 200 17,483 22,426
Equipment Maintenance 31, 658 10,038 14,987 18, 306
Outside Veh., Repair 330,879 459,430 450, 404 585, 974
Vch. Repl. Contrib. 15; 3¢l 0 0 0
Photocopying 3,986 5,003 4,471 4,721
Towing Services N/A 38,000 lé,OOO 24,750
Other Contr. Svcs. 8,977 10,000 7,425 ;575

Total $905, 254 $1,171, 582 $1,120,092 ¢ 1,430,031
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REVOLVING FUND

MINOR CODE COMPARISONS

1977 1978 1978 1979

COMMODITIES Actual Adopted Projected Proposed
Printing $ 2,006 $ 3,232 § 3, 331 $ 3,290
Office Supplies 6, 301 5,320 5,861 6,026
Postage 741 685 787 730
Cloth. & Persn. Suppl. 1,133 2,015 2,273 2,390
I’d. , Med. , & Hskp. Suppl. 12,045 11,827 12,081 12,785
Operating Suppl. & Mtls. 43,516 47, 587 49, 827 57,841
Repair Parts - Equip. 8,370 8,300 8,554 10,400
Suppl. & Mtls. Const. 30,317 21,351 22,550 45,000
Tools & Shop Suppl. 22,324 21,968 21,974 24,010
Vehicle Parts 479,155 522,618 481, 570 593,153
Gasoline 301,808 294,371 312, 766 367, 544
Diesel Fuel 131, 343 142,906 133, 927 167,158
Oils & Grease 32,398 19,300 17, 500 21,339

Total $ 1,071, 457 $ 1,101,480 $1,073,001 $1,311, 666



REVOLVING FUND

Data Processing
Vechicle Maintenance
Central Services
Vchicle Depreciation

Total

REVOLVING FUND

MINOR CODE COMPARISONS

1977

Actual

$ 29,487
48,102

92, 964

10, 989

$181, 542

1978 1978 1979
Adopted Projected Proposed
$ 32,758 $ 32,758 $ 40,926

40,100 40,100 41, 370

204,944 115,776 62,159

16,111 16,217 18,174

$293,913 $204, 851 $162, 629
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REVOLVING FUND
MINOR CODE COMPARISONS

1977
Actual

CAPITAL OUTLAY
Bldg. & Fixed Equipment $ 1, 639

Office Furn. &Equipment 4,415

Opcrational & Const. Equip.16,158

Total $ 22,212

Vehicle Purchases 871,976
DEBT SERVICE $ 0
Total $ 0

GRAND TOTAL $4, 710, 627

1978 1978 1979
Adopted Projected Proposed

$ 3,000 $ 3,000 $ 0

1,600 1,600 3,303

15, 630 15, 630 8, 980

$ 20,230 $ 20,230 $ 12,283

1,076,250 959, 103 1,060, 460
$ U 0 $ 0
$ 0 $ 0 $ 0

$5,314, 544

$5,022,057

$5, 732, 440
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DATA PROCESSING

Functions:

The City's Data Processing Center is a Reveclving Fund
activity reporting to the Assistant City Manager for Manage-
ment. Currently, it is providing complete computer services,
including programming, for eighteen City activities and
eight outside agencies including Chatham County departments.
A new computer system idg permitting an expansion of user
applications, and a number of Departments will use on-1line

terminals in the course of their routine work.






1979 BUDGET

2977
Data Processing 5010

S PROJECTED PROPQSED
EXPENDITURE CODE 1978 1979 DIFFERENCE
Personal Services S 374,827 $ 436,250 S + 61,423
Contractual Services 362,458 491,757 +1.29,290
Commodities 27,032 36,941 + 9,909
Revolving Funds 23,484 3,555 - 19,929
Capital Outlay 0 0 0
Bond Amortization 0 0 0
TOTAL S 787,801 $ 968,503 $ +180 ,702
Staff-Years 33 34 +1

City of Savannah, Georgia
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Ikxplanation of Changes:

The Data Processing Department has undergone two major
changes. First, a new computer system was inaugurated.
This means that the overall data processing capabilities
for the City have been expanded. Second, the Department
has moved to the néw Chatham County Courthouse. Both
shifts have impacted costs, and these impacts are discussed
below.

Personal Services:

Data Processing is adding $61,423 for 1979 to the 1978
projected personal services expenditure level. Pay
adjustments and merit increases account for $31,000, while
the 1979 costs of upgrades during 1978 cost $30,000. The
1978 upgrades were related to the installation of the new
computer system.

Contractual Services:

Contractual costs have risen by $129,299 to $49l,757 to

cover the rental costs for new equipment ($439,443),

rental of space at the new Courthouse ($18,000), and
electricity charges ($12,000). These higher costs are

offset by a reduction in phone line and travel costs, which
were related to transition procedures in 1978. Transportation
and communications combined contribute over $20,000 to the

contractual services budget.
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Commodities:
The 59,909 increase is a result of upgraded supplies for

the new computer system as wellas greater supply costs.

}evolving Fund:

The move to the Courthouse has decreased the Revolving Fund
charges by $19,929. The County will provide most housekeeping
and maintenance services.

Capital Outlay:

There are no capital outlays budgeted in 1979.



1979 BUDGET
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Data Processing 5010
AT m ~ . ACTUAL PROJECTED PROPOSED FINAL
sXPENDITURE CODE
,_i¥I : : 1971 1978 1979 1979
Personal Services 5 329,302 S 374,827 $ 436,250 { $ 436,250
Contractual Services 262,014 362,458 491 ,757 491,757
Commodities 23,287 27,032 36,941 | 36,941
Revolving Funds 22,327 23,484 3,555 Bl 555
Capital Outlay 945 0 0 0
Bond Amortization 0 0 0 0
TOTAL S 637,875 $ 787,801 $ 968,503 $ 968,503
PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978-1979 Number Allocation
Computer Tape Librarian 1.00 1.00 28 $ 6,706
Data Control Clerk 1.00 1.00 28 ..6,985
Data Entry Operator 6.00 6.00 28 40,017
Senior Clerk Typist 1,00 1,00 31 7,750
Senior Data Control Clerk 1.00 1.00 32 7,400
Computer Operator 2.00 2.00 39 18, 268
Senior Computer Operator 3.000 3.00 45 32,114
Computer Programmer Intern 1.00 2.00 48 21,316
Computer Programmer 3.000 3.00 48 34,689
Operations Supervisor 1.00 1.00 49 14,669
Computer Programmer Analyst 6.00 6.00 54 79,689
Computer SystemsProgrammer 1.00 1.00 57 13,971
Senior Computer Analyst 3.00 3.00 59 46,147
Data Base Supervisor 1.00 1.00 59 15,032
Systems Supervisor 1.000 1.00 62 18,196
Data Processing Administrator 1.00 1.00 68 20,565
Total 33.00 34.00

City -of Savannah, Georgia
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NEW PERFORMANCE DATA ARE IN THE PROCESS OF BEING
DEVELOPED FOR THIS ACTIVITY.
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ENGINEERING

Functions:

Engineering provides planning, design, construction super-
vision and administration of Capital Improvement Projects to
meet community needs, emphasizing concern for environmental
protection and quality as well as technical quality. Pro-
grams are instituted for improving existing streets, side-
walks, storm drainage, water, sewer and other public facilities.
In addition, the activity provides consultant services to
City agencies on related problems and administers contracts
with consulting engineers and architects for major projects.
Engineering also applies for and administers Federal grants
for construction projects.



1
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-
ENGINEERING 5015

. - PROJECTED PROPOSED

*XPENDITURE CODE o

EX D 1978 1979 DIFFERENCE

Personal Services $ 189,175 $ 217,174 |8 + 27,999

Contractual Services 7,653 8,337 o 684

Commodities 3¢ 718 3,945 + 227

Revolving Funds 30,633 34,262 + 3,629

Capital Outlay 1,600 2,400 +- 800

Bond Amortization 0 0 0
TOTAL

5 232,779 $ 266,118 |8 + 33,339
Staff-Years 14.0 14.0 0

City of Savannah, Georgia
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ENGINEERING

xplanation of Changes:

Ingineering's Proposed 1979 Budget is $33,339 greater than the
Projected 1978 Expenditures. This reflects the effects of
cost savings in 1978. The changes are discussed below.

Personal Services:

A $27,999 increase reflects the effects of position vacancies
in 1978, which produced cost savings. If the positions had
been filled consistently in 1978, the 1979 increase would re-
flect only merit increases and position upgrades.

Contractual Services:

A $684 increase is caused by cost savings in professional
services in 1978. 1If there had been no 1978 savings, the
1979 rise would have been minimal.

Commodities:

The $227 rise is a result of greater costs for operating
supplies and materials, printing, and other commodities.

Revolving Funds:

A shift in Revolving Fund Charges accounts for the additional
£3,629.

Capital Outlays:

In 1979, $2,000 is budgeted for rebinding old plat books, and
$400 is earmarked for files for the plats of the newly annexed

areas.



[}




1979 BUDGET
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ENGINEERING 5015
VA TR | s e ACTUAL PROJECTED 'PROPOSED FINAL
Bt il 1977 1978 1979 1979
Personal Services $ 180,412 |3 189,175 | $ 217,174 $ 217,174
Contractual Services 10,941 7,653 8,337 8.337
Commodities 3,621 2718 3,945 3,945
Revolving Funds 26,296 30,633 34,262 34,262
Capital Outlay 808 1,600 2,400 2,400
Bond Amortization 0 0 0 0
TOTAL =
$ 222,084 S 232,779 S 266,118 $ 266,118
PERSONNEIL SCHEDULE
Staff-Years Range 19 79
Class Title 1978-1979 Number Allocation
Senior Clerk-Stenographer 1.00 1.00 35 $ 7,986
Fngineering Aide 4.00 4.00 33 36,442
Administrative Assistant 1.00 1.00 40 1106, 291
Survey Party Chief 1.00 100 41 9,304
Construction Inspector 1.00 1.00 45 12,403
Sr. Construction Inspector 1.00 1.00 49 11,216
Engineering Technician 1.00 1.00 51 15,403
Civil Engineer 2,00 2.00 57 31,883
Senior Civil Engineer 1,08 1200 61 19,658
City Engineer Ol 100 68 22;741

Total 14.00 14.00

City of Savannah, Georgia
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VEHICLE MAINTENANCE

Functions:

The Vehicle Maintenance activities keep the City fleet

operating at maximum capacity by providing management and
maintenance for the 619 vehicle fleet. Vehicle repairs

and servicing are provided on a scheduled and non-scheduled
basis, while a supply room maintains and controls a vehicle
parts inventory. Administrative duties include ongoing develop-
ment of a mahagement information system through the collection
and dissemination of vehicle operating and maintenance data.
Vehicle Maintenance provides detailed vehicular specifications
for proposed fleet additions and for replacement under the

Vehicular Replacement Program.






1979 BUDGEL

e

TOTAL

3117
D Vehicle Maintenance 5020-5026
o o . PROJEC D PROPOSED
SAPENDLTURE CODE - ' B R S
,} j. xILﬂFI‘ C ) RS ,_321f§wuw___,__]‘)/9 DIFFPERENCE
Personal Services $ 724,349 $ 743,669 $+ 24,320
Contractual Services 551,732 o 4a W P A + 159,539
Commodities 1,000,978 1,205,649 + 204,671
Rovolving Funds 89 711 86,489 - 3,229
Capital Outlay 5,800 7,380 + 1,580
Bond Amortization 0 0 0
2,312,570 $2,759,458 {$ + 386,888
Staff-Years 62 58 =

city of Savannah, Georgia
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VEHICLE MAINTENANCE

Lxplanation of Changes:

e

Phe 1979 Vehicle Maintenance budget is up $386,888 over projected
1978 Lxpendiltures. This increase reflects expansion of the City
fleet by almost 10% to meet the needs of the newly annexed areas.
Most of the Vehicles acquired for annexation have extensive
routine maintenance requirements, because they are heavier

piecces of equipment that are used consistently. A detailed
expldnation of changes follows.

Pergonal Services:

The $24,320 increase reflects savings from the Resource
Management study ($70,000), increases due to additibnal positions
for annexation related repairs ($25,000), and routine merit
increases and pay adjustmenﬁé ($57,000). Also, $13,000 is added
Lo the 1979 costs due to 1978 vacancies, because the 1979

vacancy ‘level is projected as less than that of 1978. As a re-
sult of the Resource Management Study, six positions are deleted,
while for annexation, a mechanic position and an equipment main-
lenance supervisor position are added.

Contractuals:

-Annexation, guaranteed maintenance contracts, and higher costs in
1979, combined with lower than predicted outside vehicle re-
pair costs in 1978, push Contractuals up $159,539 in 1979.

Commodities:

Annexation related costs compose almost two-thirds of the
$204,671 increase in the Commodities budget. A rise in costs
for parts, fuel, and equipment for repairs accounts for the

remainder.
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Revolving Mund:

The Revolving Fund charges decrease by $3,222 due tb a realignment of

chargeout proccdures.

f"'L’i tal OulLl ays:

In 1979, budgeted Capital Outlays include an electrical component
test stand, two bench vises, differential jack, four pole mounted
heat lamps, an air compressor, two wall mounted exhaust fans, and

four pedestal type floor fans.



1979 BUDGET
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B o Vehicle Maihtenance 5020's
- ! : T 3 ANCTUNT PROJECTED f"ROT"OSED FINAL
EXVENDTTURE COLE :

! _mim* - 1977 1978 1979 1979
Personal Services $ 757,082 S 724,349 S 748,669 S 748,669
Cont ractual Services 418,663 B51.,; 1722 711,271 701,271
Commoditioes 995,553 1,000,978 1,205,649 1,205,649
kRevolving Funds 86,913 89, 711 86,489 86,489
Capital Outlay 19,774 5,800 7,380 7,380
Bond Amortization 0 0 0 0

TER P 52,277 ;955 S2, 872,570 $2,759,458 52,759,458

PERSONNEL SCHEDULE
Staff-Years Range 1979
Clans Title 1978-1979 Number Allocation
Clerk 2.00 2.00 23 S 14,438
Maintenance Service Worker 1.00 1.00 25 65,559
Fquipment Service Attendant 7-.00 7.00 25 50,175
Intermediate Clerk-Typist 1.060 1.00 28 7,436
Apprentice Iigquipment Mechanic 2.00 2.00 29 14,570
Sc¢enior Clerk 1.00 1.00 3 8,939
Storeckeeper 5.00 - 3,00 34 25,470
Senior Storekeeper 1.00 1.00 35 9,918
Welder 1.00 0.00 = =
Fiaquipment Mechanic 20.00 20.00 39 190,667
Senior Equipment Mechanic 7.00 7.00 39 80,400
Principal Equipment Mechanic 2.00 2.00 50 26,773
quipment Maintenance Supervisor 700 6.00 52 67,560
Fquipment Maintenance Superintendent 1.00 1.00 55 15,032
Parts Serwvice Coordinator 1.00 1.00 55 14,314
Parts Manager 1:00 1.00 55 15,163
Asst. Vehicle Maintenance Director 1.00 1L.00 59 16,415
Vehicle and Maintenance Director 1.00 1.00 68 19,923
Total 62.00 58.00
The figures above exclude nine authorized CETA positions at a total cost

of $68,569.

City of Savannah,

Georgia




City Fleet

The Vehicle Maintenance Department is responsible for the servicing
and repalr of a 619 Vehicle IMleet, including 51 vehicles purchased
for annexation scervices purposes. A list of vehicle types and

quantitiecs follows.

Non - MAnnexation Fleet

151 General Purpose Sedans

34 Police Patrol Marked Units

12 Motorcycles

86 Medium Duty Trucks

82 Pickup Trucks
8 Rearend Loading Refuse Trucks
3 Strect Sweepers

11 Front Loading Refuse Trucks
29 Heavy Duty Trucks

21 Firefighting Equipment Trucks
96 Miscellaneous Construction and Agricultural
Iiquipment

Annexation Fleet

3 General Purpose Sedans

12 Rearend Loading Refuse Trucks

1 Front Loading Refuse Truck

1 Street Sweeper

8 Police Patrol Marked Units

2 Police Vans

2 Pickup Trucks

7 Miscellaneous Construction and Aqucultural

Trucks

15 Miscellanous Medium and Heavy Duty

Equipment

ul
=
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CENTRAL SERVICES

Functions:

Central Services provides support and housekeeping services
to all other City departments and coordinates the City's
casualbly insurance, safety, and claims programs. The Central

Services aclivities' responsibilities are outlined bélow.

Activities:

Scrvice and Supply Management

The Service and Supply Management Division administers
the Central Warehouse and maintains and controls the
inventories required by the City for general commodities
usage.,

Central Switchboard

This activity operated an 11 hours per day telephone
scrvice for City departments.

Custodial and Messenger Services

Messenger and printing services are provided to all
City departments; other activity responsibilities
include: contracted custodial services for the City
llall-Gamble Building complex, City Lot, and
Pollution Abatement Plant; and building maintenance
services for the City Hall-Gamble Building complex.

Building and Electrical Maintenance

GGeneral carpentry, painting, and electrical maintenance

325
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and construction services for all departments and public

buildings are provided by this activity.

Ilectronic kBquipment Repair

This activity installs and maintains mobile radio units,
base stations, and communications and electronic equip-

ment for all City departments.
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e — 1979 BUDGET .
- S - 320
o _Central Services 5032-5055
y i ; PROJECTED PROPOSED ) .

Sl N T [ in 2 ) o ) = A 7ol T P I\ 7
,,,IH‘_} i-lll)l‘l Ul{_'_ CODI - 197 2-1_"__” AAAAA 1979 DIFFERENCE
Porsonal Services S 356,429 S 353,278 s - 3,151
Contractual Services 198,249 218,666 + 20,417
Commodities 41,273 65,131 + 23,858
Revolving unds 61,023 38: 323 - 22,700
Capital Outlay 12,830 2;503 = 10,327
pond Amortization 0 0 0

$ 669,804*% | S 677,901 + 8,097

Staff-Years 30* 28 -3

*Automotive Supplies is not included.

and Supply Management are not included.

o s

~AF Carxrarnnah

Camvyery A

Two positions in Services
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Bxplanation of Changes:

Central Services has been reduced by the transfer of an activity
to anolher department and the deletion of positions. There has
also been a service increase inthe Building and Electrical Repair
Activity becausc scheduling and prioritization have been im-
proved to the point where a larger number of jobs can be com-
pleted during a twelve month period. It should be noted that

the 1978 cosls of the Automotive Supplies Activity, which

was transferred to the Vehicle Maintenance Department are not
shown in the Projected 1978 spending for Central Services. A
full discussion of changes follows.

Porsonal Services:

The $3, 151 decrease is a small reflection of the reduction of
12 positions from Central Services. Seven positions in
Automotive Supplies and two in Service and Supply Management
were shifted to the Vehicle Maintenance Department. A third
position in Service and Supply Management was deleted. Last,
lwo switchboard operator positions became unnecessary after
Lhe installation of the new telephone system.

Contractual Services:

The 520,417 rise includes a $5,QOO increase for electricity costs
in City Hall and the Gamble Building, a 55,200 increase for
telephone costs, and a $9,300 addition to telephone service for
the use of telephone lines between the annexed area radio relay -

station at St. Joseph's Hospital and the Police Barracks.
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Commoditics:

- The $23,858 increase ig primarily due to an expansion of

suilding and Klecltical Repair Services. This is being
done withoul the addition of staff, because scheduling and
project prioritization have been upgraded. Since more pro—

jects will be completed, more supplies will be necessary.

Revolving Fund:

The $22,700 drop is caused by a change in the Building and
'lectrical chargeouts and the reduction of a vehicle from
Service and Supply Management.

Capital Qutlays:

In 1979, capital outlays include a chain delivery/receding

paper stacker and an air conditioning compressor.



L . : City of Savannah, Georgia

1979 BUDGET

331
CENTRAL SERVICES 5032
= o o o ACTUAL PROJECTED PROPOSED FINAL
EXPENDITURE CODE 1977 1978 1979 1979
Personal Services $ 44,625 $ 47,450 S 47,709 S 47,709
Contractual Services 1,105 3,332 4,428 . 4,428
Commodities 500 655 720 720
Revolving Funds 4,861 3,219 2,925 2,925
Capital Outlay 0 0 160 160
Bond Amortization 0 0 0 0
—
f|()f1 >
i $ 51,091 $ 54,656 $ 55,942 $ 55,942
PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978~1979 Number Allocation
Senior Clerk Typist 1.00 1.00 32 S 8,445
Risk Management Officer 1:060 1.00 54 12,715
Central Services Director 1.00 1.00 65 17831
Total 3.00 232.00
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City of Savannah,

Georgia

i e 1979 BUDGET
) L 335
o Service and Supply Management - 5035
: ; i oy . ACTUAL PROJECTED PROPOSED FINAL
PXPENDTURE CODLE
- 19077 1978 1979 1979
tersonal Services 76,970 s 57,322 S 48,114 S 48,114
Cont rackual Services 1,587 1,946 1,469 1,469
Commodities Y157 737 535 535
Revolving Funds 5,910 V53l 6,030 6,030
Capital Outlay 0 0 0 0
Bond Amortization 0 0 0 0
IREAA 85,624 S 69,530 S 56,148 S 56,148
PERSONNEL SCHEDULE
Staff-Years Range 1949
(=G Title 1978-1979 Number Allocation
Security Guard 0.00 1.00 25 $ 7,779
Storeckeeper 2.00 2,00 31 18,459
Central Stores Supervisor 1.00 1.00 44 11,726
Central Stores Administrator 1.00 0.00 == =
Total 4.00 4.00
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1979 BUDGET

337
Central Switchboard 5040
S R ACTUAL PROJECTED PROPOSED FINAL
}__‘[ﬁ'_m EHBLTURE COBS 1977 1978 1979 1979
Personal Services $ 64,776 S 44,205 S 42,449 S 42,449
Contractual Services 76,306 71,832 79,638 79,638
Ccommodi ties 30 45 45 45
Revolving Funds 662 1 516 1,220 1,220
Capital Outlay 0 0 160 160
Bond Amortization
TOTAL S 141,774 5 117,698 $ 123,512 s 123,512
PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978-1979 Number Allocation
Switchboard Operator 5.00 3.00 26 s 24,700
Supervisor Switchboard Operator 1.00 1.00 38 9, 318
Total 6.00 4.00

City of Savannah, Georgia
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1979 BUDGET

339
o Custodial & Messenger Services 5045
— . ACTUAL PROJECTED PROPOSED FINAL

" 2 '1; o &) .)_ q E
_jfi[ND[TURE Sk 1977 1978 1979 1979

Personal Services S 11,374 S 68,680 S 54,541 S 54,541

Contractual Services 129,966 113,321 120,393 120,393

Commodities 5,242 5,807 4,940 4,940

Revolving Funds 17,493 26,279 4,946 4,946

Capital Outlay 575 3,000 2,023 2,023

Bond Amortization 0 0 0 0
TOTAL $ 224,650 5 217,087 $ 186,843 $ 186,843

PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978+1979 | Number Allocation
Security Guard 1.00 0.00 - S -
Mail Clerk/Custodian 4.08 3..00 24 23,821
Printer 1.00 1.00 30 7,481
Cust. & Mess. Services Supervisor 1.00 1.00 42 e e
Total 7.00 5.00

The figures above exclude one authorized CETA position

of $7,619.

City of Savannah, Georgia

at a total cost
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= 19792 BUDGET

343
Building and Electrical Maintenance 5050

YT " SIS 5 ACTUAL " - PROJECTED - PROPOSED FINAL

EXPENDITURE CODE 1977 1978 1979 1979

Personal Services $ 82,704 p 85,262 $ 99,041 99,041

Contractual Services 4,223 6,300 10,800 10,800

Commodities 33,828 25,645 48,011 48,011

Revolving Funds 11,3137 13,119 15,551 15,551

Capital Outlay 0 1,450 0 0

Bond Amortization 0 0 0 0
TOTAL 5 131,892 s 131,776 s 173,403 173,403

PERSONNEIL SCHEDULE
Staff-Years Range 1979

Class Title 1978-1979 Number Allocation
Apprentice Carpenter 0.00 1.00 25 $ 6,500
Carpenter 2.00 2.00 39 21,667
Painter 2.08 2.080 39 19,684
Electrician 1.00 1.00 41 9,742
Senior Carpenter 1.00 1.00 44 10,543
Bldg. & Elec. Maint. Supervisor 1.00 1.00 50 1L, 217

Total 7.00 8.00

The figures above exclude one authorized CETA position at a total cost

of §7,619.

City of Savannah, Georgia
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1979 BUDGET
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ELECTRONIC EQUIPMENT REPAIR 5055
o = - - ACTUAL PROJECTED PROPOSED FINAL
EXPENDITURE CODE 1977 1978 1979 1979
Personal Services 5 50,935 $ 53,510 $ 61,424 S 61,424
Contractual Services 479 1,418 1,938 1.938
v r v
Commodities 8,239 8,390 10,880 10,880
Revolving Funds 5,943 7,359 7,651 7,651
Capital Outlay 0 8,380 160 160
jond Amortization 0 0 0 0
TOTAL L 65,596 S 79,057 S 82,053 S 82,053
PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978-1979 Number Allocation
Electronic Equipment Technician 2..00 3.00 46 5 35,085
Supv. Electronic Equipment Tech. L.00  L.90 50 14,664
Total 3.00 4.00

City of Savannah, Georgia
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1979 BUDGET

348

Vehicle Replacement 5060

EXPENDITURE CODE ¥ RO1”9(7§ 2 h PR?};(;;}ED DIFFERENCE
Personal Services $ 0 $ 0 $ 0
‘Contractual Services 0 0 | 0
Commodities 0 0 0
Revolving Funds 0 0 0
Capital Outlay 959,103 1,060,460 + 101,357
Bond Amortization 0 .0 A
R $ 959,103 $1,060,460 $ + 101,357

Staff-Years 0 0 0

City of Savannah, Georgila




SCHEDULE OF FUNDING
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SOURCES VEHICLE REPLACEMENT-1979

Fund
General
Revolving
Golf Course**
Water & Sewer

I&D Water

Depreciation

$ 1,031,186%
18,174
11,610

102,573

6,544

GRAND TOTAL $ 1,170,087

Contribution Total

$ 1,031,186

Uy
|

- 18,174
10,890 22,500
- 102,573

= 6,544

$ 10,890 $ 1,180,977

* Includes $808 depreciation on Labor Resources vehicle originally

purchased with General Fund funds.

** Golf Course vehicles will be purchased from the Golf Course Fund
budget. They are shown here to insure schedule of replacement.
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VEHICLE REPLACEMENT

Explanation of Changes:

Capital Outlays:

The City plans to purchase 105 vehicles and pieces of equipment,
considered vehicular assets of the Revolving Fund, during 1979.
104 vehicles and pieces of equipment are replacements for old
vehicles and equipment.l One tractor mower in the Street
Maintenance Department will not replace an older mower. Instead,
mower No.891 is being retained for a.year. Also, a dump

truck (no.363) scheduled for retirement in 1979, will be

retained for one year by the Street Maintenance Department.

The Vehicle Replacement budget for 1979 is $101,357 more than
the projected 1978 budget. The 1979 budget includes $120,000
for rebuilding six residential refuse trucks. A complete
list of vehicles and equipment to be purchased and of

depreciation contributions by department and funds can be found

from pages 314 to 322.

lrifteen Golf Carts, to be purchased during 1979 by the Golf
Course, are considered assets of the Golf Course Fund.
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GOLF COURSE REVENUE AND EXPENDITURE PROJECTIONS

1978 1979

Projected Proposed

Greens Fees $ 90,000 $ 93,350
Memberships 20,000 21,000
Golf Club Rental 500 500
Pull Cart Rental 3,000 3,000
Motorized Cart Rental 75. D00 78,000
Pro Shop 7,500 7,875
Concessions 23,500 25,640
Driving Range 9,000 10,700
Sub-Total $ 228,500 $ 240,065

General Fund Contribution & 131,560 S 127,238*
Total $ 360,060 $ 367,303

Expenditures S 360,060 S 367,303

The General Fund contribution will be reassessed at the end of
each year to assure that the Golf Course Fund remains in balance

and that an excessive contribution does not accumulate.
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GOLF COURSE FUND
MINOR CODE COMPARISONS

355

PERSONAL SERVICES 1977 1978 1978 1979
Actual Adopted Projected Proposed
Salaries & Wages $ 97,361 $ 105, 357 $ 102, 357 $ 113,541
Social Security 5178 6,374 6,424 7,154
Group Medical Ins. 3,060 3,444 3,444 3, 600
Group Life Ins. 733 732 T2 732
Pension 9,622 13, 697 13,697 14, 761
Overtime 5,428 3,000 8,000 5,005
Temporary Labor 7,468 3, 500 5, 000 5,500
Total $ 128, 850 $ 136, 104 $ 139, 654 $ 150, 293
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CONTRACTUAL SVCS.

Flectricity

Natural Gas
Communications
Transportation
Insurance

Rentals

Dues, Mem., & Subscr.
Bldg. Repair

Equip. Maint.
Services byGeneral Fund
Photocopying

Other Contractual Sves.

Total

GOLF COURSE FUND

MINOR CODE COMPARISONS

1977 1978 1978 1979
Actual Adopted Projected Proposed
$ 15,782 $ 17,000 $ 15,000 $ 16,500
176 400 400 500
1,360 1, 385 1,485 1,604
411 1,000 1,000 1,000
3, 344 1, 327 1,771 1,787
2,473 1,810 1, 500 1,800
372 493 493 493
1,251 1, 800 1, 800 2,000
2,437 2,000 2,000 2,200
23, 686 25, 333 25, 333 26,979
886 1,020 1,020 1,101

125 300 300 300
$ 52,303 $ 53,868 $ 52,102 $ 56,264



COMMODITIES

Printing
Office Supplies
Postage

Cloth. & Persn. Supp.

F'd. Med. & Houskp. Supp.

Operating Supp. & Mtl.
Sports & Craft Supp.
Chemicals

Fquipment Repair Parts
Construction Supp. & Mtl.
Tools & Shop Supp.

Total

GOLF COURSE FUND

MINOR CODE COMPARISONS

1977 1978
Acfual Adopted
$ 45 $ 300
262 385
65 175
618 1,000
2,033 1, 800
11,314 10, 890
130 200
19, 476 20, 000
12,639 11,000
6,258 9,000
2,279 3,000
$ 55,119 $ 57,750

Projected

$

1978

150
385
175
1,000
1, 800
11,000
200
19,000

11,000

7,500

3,000

55,210

8T

1979

Proposed

$ 250
500

200

810

1, 800
11,680
600

20, 900
12, 100

8, 250

2,685

$59, 775
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REVOLVING FUND
Data Processing

Engineering Svcs.
Vehicle Maintenance
Central Services
Vehicle Depreciation

Total

GOLF COURSE FUND

MINOR CODE COMPARISONS

1977
Actual

$ 753

10, 514

9,016

8, 856

$29, 139

1978 1978
Adopted Projected
$ 839 $ 839
1,003 500
14, 000 10, 000
5,755 5,755
10, 350 10, 652
$ 31,947 $ 27,746

1979
Proposed

$ 930

0

19,000

By 237

11,610

$ 36,777




GAPITAL OUTILAY

Bldgs. & Fixed Equip.
Office Furn. Equip.

Vehicular Equip.

Opert. & Const. Equip.

Total

GOLI* COURSE FUND
MINOR CODE COMPARISONS

1977 1978 1978
Actual Adopted Projected
% 0 $ 0 $ 1,883
0 300 300
25,120 54,300 43,300
9, 094 4,010 2,127
$ 34,214 $58,610 $ 47,610

359

1979
Proposed
$ 0

800

22, 500

800

$ 24,100
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DEBT SERVICE

GOLI* COURSE FUND
MINOR CODE COMPARISONS

Bond Redemption
Bond Interest

Total

BUILDING
DEPRECIATION

1977 1978 1978
Actual Adopted Projected
$ 17,500 $ 17,500 $ 17,500
1,350 6,125 6, 125
$ 24,850 $ 23,625 $ 23,625
$ 6,354 $ 0 $ 14,113

1979
Proposed
$ 17,500

4, 900

$ 22,400

$ 17,694
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GOLF COURSE

Functions:

This activity operates and maintains an eighteen hole golf

course and a driving range. It is the responsibility of the

Golf Course Superintendent under supervision of the Leisure Services
Director to see that daily work programs and Capital Improvements
are carried out. Routine maintenance is provided for tees,

greens and fairways, roughs and other grass growing areas and

sand traps. Golf cart maintenance and automotive maintenance

are performed as necessary. Special tournaments are sponsored for
various age groups. Fees are collected and accounted for, and a
food concession is maintained in the Golf Clubhouse. A pro shop

dispenses golf equipment.






1979 BUDGET

363
Golf Course 6051
T
]
> » PROJECTED PROPOSED
: TURE CODE
EXPENDITU 1978 1979 DIFFERENCE
Personal Services $ 139,654 8 150,283 $ +10,639
Contractual Services 52,102 56,264 + 4,162
Commodities 55,210 59, 775 + 4,565
Revolving Funds 27,746 36 5707 + 9,031
Capital Outlay 47,610 24,100 -23,510
Bond Amortization 23,625 22,400 = 1,225
Depreciation* 14,113 17,694 + 3,581
TOTAL S 360,060 S 367,303 $ + 7,243
Staff-Years 12.00 12.00 0

*Depreciation on buildings and other Golf Course improvements.

Cityv of Savannah, Georgia
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GOLF COURSE

Explanation of Changes:

The Proposed Budget for the Golf Course has increased very
little. 1979 expenditures are estimated at only $7,243 above
the 1978 projected costs. A large decrease in vehicle and
other capital purchases is the biggest factor in the small
over-all increase. A summary of the major components or
changes in the major expenditure categories is below:

Personal Services:

The Personal Services budget is $10,639 higher due to proposed
pay adjustments and merit increases.

Contractual Services:

An increase of $4,162 is anticipated in Contractual expenditures
in 1979. This $56,264 budget series includes a $16,500
Electricity account and a $26,979 Contribution to the General
Fund for staff services provided to the Golf Course.

Commodities:

The $59,775 Commodities budget is $4,565 greater than the
1978 projection. The combined budgets for Operating Supplies
($11,880), Chemicals ($20,900) and Equipment Repair Parts
($12,100) increased a total of $3,680. Smaller increases

are expected in Housekeeping Supplies, Tools and Shop Supplies,
and other accounts.

Revolving Fund:

The $9,031 increase in the proposed budget for Revolving Fund
charges is mostly due to a higher, more equitable share of

the Vehicle Maintenance Department's expenditures.
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Capital Outlays:

The 1979 outlay for Capital purchases is 523,510 less than
the 1978 expenditure projection. In 1978 several vehicles,
including tractor mowers and trucksters, as well as 15 golf
carts, were replaced. 1In 1979, two rotary mowers, an

electric typewriter and 15 new golf carts will be purchased.

Debt Service:

According to the bond amortization schedule, the required
debt service in 1979 for retirement of the Clubhouse Revenue
Bond is $22,400; a decrease of $1,225 from 1978's payment.

Depreciation (Non Vehiclular)

The 1979 portion of depreciation on buildings and other
non-vehicular equipment and fixtures is $17,694 which is

$3,581 greater than the 1978 projection.




1879 BUDGET

367
Golf Course 6051
. ) . . ACTUAL PROJECTED PROPQOSED FINAL
CKXPENDITURE CODE
hl¥[ . 1977 1978 1979 1979
Personal Services $ 128,850 $ 139,654 $ 150,293 $ 150,293
Contractual Services 52,303 52,102 56,264 56,264
Commodities 55,119 55,210 59,775 59,775
Revolving Funds 29,139 27,746 36,777 36,777
Capital Outlay 34,214 47,610 24,100 24,100
Bond Amortization 24,850 23,625 22,400 22,400
Depreciation 6,354 14,113 17,694 17,694
TOTAL $ 330,829 $ 360,060 S 367,503 $ 367,303
PERSONNEL SCHEDULE
Staff-Years Range LS
Class Title 1978-1979 Number Allocation
Clubhouse Attendant 3.00 3.00 27 $ 20,294
Sr. Grounds Maintenance Worker 300 3..00 29 21,659
Parks Maintenance Supervisor 100 1:00 39 11,415
Equipment Mechanic 1.00 1.00 39 8,834
Administrative Assistant 1.00 1.00 40 9,407
Principal Equipment Mechanic 1.00 1.00 45 12,921
Turf Manager .00 1,90 53 13, 3827
Golf Course Superintendent 1.00 1.00 59 15,684
Total 12.00 12.00

The figures above exclude twenty-one authorized CETA positions at a total

cost of $159,994.

City of Savannah, Georgia
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WATER AND SEWER FUND

The Water and Sewer Fund is an enterprise fund through which

the financial operation of the City's Water and Sewer System are
administered. This system is self-supporting. All operating
costs and debt costs are paid from charges made by the system for
services. The only exception is the Contribution from Chatham
County to the system which is used to help pay the costs of the
Federal and State mandated pollution abatement program.

The Water and Sewer system serves all of the City of Savannah in-
cluding the annexed areas, parts of unincorporated areas around the
fringe of the City and most of Wilmington Island. It has 45,514
water customers and 43,469 sewer customers. The recommended budget
for this system for 1979 totals $9,146,326. This is an increase

of $1,646,603 over the adjusted budget for 1978.

This budget differs from previous budgets in several ways. First,
in this budget for the first time the activities of the system

are grouped into two distinct cost and accounting operations:

the water operation and the sewer operation. This has been done

to comply with requirements imposed by the Environmental Protection
Agency to ensure that the sewer operation pays its own way.

A second significant change is that in 1979 for the first time a
rate system must be established, again by EPA mandate, under which
fees for sewer service will be sufficient to cover the cost of the
sewer operation and the fees for water service will be sufficient to
cover the water operation. This requires a change in the fee
structure. To meet this requirement sewer fees must be increased.
However, water fees can be reduced.

A third significant change is that this budget unlike previous
budgets does not appropriate funds for a Contribution to the General
Fund. In previous years, fundsremaining after operating costs and
debt costs were paid were contributed to the General Fund. This
budget however calls for these monies to be contributed to a renewal
and extension fund for the Water and Sewer system.

A fourth significant change is that an investment program for this
fund has been established as a part of the bond refunding program
carried out in 1978 which, over the next 30 years,will produce $37
million for renewalsand extensions. This investment fund is

financed by savings in debt cost between the old debt retirement
schedule and the new schedule. If this program proceeds as

planned it will mean that the system can make capital improvements
in the future without requiring large additional revenue bond issues.

The budaet prorosed for 1979 recommends a rate increase and a
change in the rate structure. The change in the rate structure is
required under EPA mandates. According to the mandates, fees for
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sewer service must be adequate to cover the total cost of operating
the sewerage system including the debt retirement costs for this
system.
costs.
Sewer charges have been increased, but at the same time water
charges have been reduced. The net effect of these changes is that
the total water and sewer bill for a customer remains unchanged or
would remain unchanged if a rate increase was not also required.

At present, sewer charges are not adequate to cover these
To meet this mandate the rates have been restructured.

A rate increase of 20 percent is recommended. This increase is
required for several reasons.

Year

1973
1974
1975
1976
1977

1978

a.

Water

Although as a result of inflation the cost of operating
the water and sewer system has increased 32.5% for the
period 1975 through 1978, revenues have only increased

"about 10.2% during this period. This difference reflects

the slow growth of the system. The customer growth rate
for the total system has been a little more than one
percent per year. Offsetting this somewhat has been
increased consumption, but this is still far too little
to keep pace with inflation. The table below shows the
customer growth rate by year from 1973 - 1978. Because
the growth of the system has been much lower than the
inflation rate, revenue growth has not kept pace. It is,
therefore, necessary to adjust rates, in order to keep
them in line with costs. The last increase was in 1975.

NUMBER OF ACTIVE-UTILITY ACCOUNTS
Nov. 1973 - Nov. 1978

Inside City Qutside City Total
Percent Percent - Percent Percent Percent "~ Percent

Inc, Sewer Inc. Water Inc., Sewer Inc. Water Inc. Sewer Inc.

32,066 31,790 9,701 7,963 41,767 39w 153

32,289 .7 31,983 .6 10,291 6.1 8,524 7.0 42,580 1.9 40,507 1.9

32,645 1.1 32,343 1.1 10,814 5.1 8,994 5.5 43,459 2.1 41,337 2.0

32,858 .6 32,552 .6 11,396 5.4 9,471 5.3 44,254 1.8 42,023 1.6

32,940 .2 32,620 .2 12,085 6,0 10,194 7.6 45,025 1.7 42,814 1.8

33,078 .4 32,876 .8 12,436 2,9 10,593 3.9 45,514 1.1 43,469 1.5
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b. Funds are needed to finance capital improvements to the
system within the annexed area and to make other addi-
tions and improvements in the system. The projected
city cost of improvements over the next ten years is
$21 million. The needed program calls for the following
expenditure and financing schedule:

Proposed Capital Improvement Allocations for Water and
Sewer Improvements

1984-
Improvements 1979 1980 1981 1982 1983 1985

Water $ 600,000 $1,170,000 $2,150,000 $ 380,000 $ 780,000 $1,600,000

Sewer 2,673,000 1,330,000 1,620,000 3,330,000 1,350,000 4,590,000

Total $3,273,000 $2,500,000 $3,770,000 $3,710,000 $2,130,000 $6,190,000

Financing Schedule

Source 1979, 1980 1981 1982 1983 iggg_
Reserves 1,169,806 1,300,000

Revenues 2,103,194 1,200,000 3,770,000 3,710,000 4,320,000
Bond Issue 4 2,130,000 1,870,000

Detailsof the Capital Improvement program proposed in 1979 and through 1985
are in the Capital Improvement section of the budget.

c. Funds are needed to ensure that the investment fund program
is carried out.

d. As a result of annexation, the Water and Sewer Fund will
lose over $600,000 annually in revenues. This loss re-
sults from the reduction of water and sewer charges to
those customers annexed to the City. They are now paying
out-of-city rates, which are one-third higher than in-city
rates.
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The following chaﬁges

recommended:

Sewer Customer Class

User

Class

Il

T

Iv

Class

All users 55.26

User
Class

T

IIL

Iv

in the water and sewer rate structure are

Class I: Residential users
Class II: Small industrial users - less than 20,000
gallons per day
Class III: Large industrial customers - over 20,000
gallons per day
Class 1IV: Municipal or county customers
SEWER CHARGE - INSIDE
Base Charge 0 - 2,000 cu. ft. Over 2,000 cu. ft.
01ld New 01d New @ld New
$3.76 $6.00 $.12 $.38 S .20 $.58
N/A 6.00 N/A .46 N/A .68
N/A 6.00 N/A .46 N/A .68
N/A 6.00 N/A .46 M/A .68
WATER CHARGES - INSIDE
Base Charge 0 -~ 2,000 cu. ft, Over 2,000 c¢u. ftt.
0ld New 0ld New 0ld New
$4.83 5.20 $.06 $.33 $.10
SEWER CHARGES - OUTSIDE
Base Charge 0 - 2,000 cu. ft. Over 2,000 cu. ft.
0ld New 0ld New 0ld New
$5.60 $ 9.00 $.18 $>57 $.30 $.87
N/A 9.00 N/A '+ 69 N/A 1.02
N/A 200 N/A .69 N/A 1.02
N/A 9.00 N/A .69 N/A 1.02



375

WATER CHARGES - OUTSIDE

Base Charge 0 - 2,000 cu. ft. Over 2,000 cu. ft.
Class 0ld New 0ld New 0ld New
All users 9.36 7.00 « 30 $.09 .30 $.15

What effect will the new rates have on customers? The following
breakdown shows this.

Average Bi-monthly cost (2,000 cu. ft. consumption)

Sewer Water Combined
Customer 0ld New 0ld New 0ld New
In-City before
annexation $6.16 £13.60 S10. 26 $6.03 g 16.42 S 19963
In annexed area g.20 13.60 15536 6.03 23.56 19,63
Out-of-City 8.20 20.40 15. 36 8.80 23 .56 29.20

The following table shows the amount of revenue the new schedule will
provide and compares this with the revenue projected for 1978.

Changes in Revenue from Water and Sewer Service Charges
Under New Rate Structure

Revenue
Source 1978 Projection 1979 Projection
Water Sales
Inside $2,600,000 sl,812,310
Outside 1,475,000 187,337
Water Sales Total $4,075,000 $1,999,647
Sewer Service
Inside $1,580,000 $4,915,885
Outside 740,000 562,967
Sewer Sales Total $2,320,000 S5, 478,852

CombinedTotal $6, 395,000 $7,478,499
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As mentioned at the beginning of this'sectioh, the recommended

budget for 1979 totals $9,146,326. The breakdown by activity
is as follows: -

Water Fund $1,586,574
Sewer Fund 2,853,841
Services General Fund 675,700
Contingencies 100,000
Bond Cost - G.0O. Bonds 284,362
Water and Sewer Revenue Bonds 1,365,655
Replacement and Renewal Investment Fund 177,000
Water and Sewer Extension and Renewal Program 2,103,194

$9,146,326

The budget for 1979 is increased over the adjusted budget for 1978
by $ 1,646,603. The table which follows shows the changes in each
object code that accounts for the increase.

Adjusted Recommended

Object Code 1978 1979 Difference
Personal Services $1,621.653 51,754,257 S + 132,604
Contractual Services 2,302,852 4,434,808 +2,131,956
Commodities 536,338 613,889 + 14,551
Revolving Fund - 393,473 482,250 + 88,777
Capital Outlay 37,407 34,105 - 3,302
Bond Retirement 2,608,000 1,650,017 - 957,983
Investment Fund -0- 177,000 + 177,000%

Total $7,499,723 $9,146,326 $+1,646,603

*After this year, this item increased to about $700,000 per year
through 1990.



' ESTIMATED REVENUES

Source

Water Sales
Inside City
Outside City

Sewer Service
Inside City
Outside City

County Contribution
Sewer Connnection Fees

Water Line Tap-on Fees
Water Line Extensions
Water Cut-on Fees
Miscellaneous

Total Operating Revenues

Interest on Investments
Interest on Meter Dep.
Interest from Sinking Fund
Interest from General Inv.
I & D Non-contract Sales
Contribution from I & D
Drainage Payment

Total Revenues

-WATER AND SEWER FUND

1978
Projection

$2,600,000
1,475,000

1,580,000
740,000
994,428

75,000
65,000
33,441

7,000
11, 500

$7,581,369

55,000
10,000
125,000
100,000
75,000
56.474

$8,002,843

1979

Projection

$1,812,310

18 387

4,915,885

562,96
994,428
70,000
65,000
33,441

7,000
5,000

$8,653,368

$

76.984

50,000
9,500
125,000
100,000
75,000
56,474

$9,146,326
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Personal Services

Salaries & Wages
Social Security
Group Medical Ins.
Group Life Insurance
Pension

Longevity

Overtime

Total

Personal Services

1977
Actual

$1,224,898

1978
Adopted

1978
Projected

379

1979
Proposed

51,267,675

$1,254,362

51 372,107

75,173 75,637 76,095 83,756
45,971 38,789 38,789 42,000
12,866 11,403 11,403 11,403
156,747 163,935 163,935 178,372
13,685 14,707 14,707 14,130
56,004 60,159 62,362 52,489
$1,585,344 $1,632,305 §1,621,653 $1,754,257
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Contractual Services

Electricity

Natural Gas
Communications
Transportation
Advertising
Insurance

Rentals

& Subscr.

Dues, Mem.

Prof. Service Fees

Building Repair

Eguipment Maintenance

Vehicle Rep. Contri.

Photocopying

Other Contractual Svcs.

General Fund Services

Contri.,

Extensions & Renewals

Contingencies

Total

to General Fund

Contractual Services

1977
Actual

$ 976,399
6.3, 881
22,989

4,685

4,078
12,146
127,751
7,600
925
8,057
689,284

640,000

$§2,641,455

1978 - 1978 1979
Adopted Projected Proposed

$1,092,159 $ 990,960 $1,208,204
75,144 96,044 99,183
25,389 25,323 33,472
7,540 7,540 8,498
1,444 1,444 1,588
63,838 55,247 66,943
6,800 5,566 6,501
831 803 1,228
3,382 4,500 4,680
0 1,614 2,000
122,530 112,632 120,319
0 0 0
1,310 1,340 1,428
10,625 3,900 1;870
734,510 742,169 675,700
235,000 235,000 0
16,000 18,800 2,103,194
111,230 (1) 100,000

$2,507,732

$2,302,852

$4,434,808

(1) Contingency funds have been redistributed as needed to other
accounts and therefore are not recorded in the adjusted budget.



Commodities

Printing

Office Supplies

Postage

Clothing & Pers. Supps.
Food, Med., Hskp Supps.
Oper. Supp & Mtls.
Chemicals

Equipmt. Repr. Parts
Supp. Mtls. Constr.
Sewer Constr. Mtls.
Water Constr. Mtls.
Tools & Shop Supps.

0il and Grease

Total

381

Commodities

1977 1978 1978 1979
Actual Adopted Projected Proposed
$ 219 $ 504 $ 324 $ 2,042
1,078 1,579 2,233 1,711
292 178 417 7,866
6,322 5,444 6,861 6,518
8;556 5,927 7,183 7,066
56,229 62,635 65,410 76,843
143,991 172,584 164,586 214,122
81,384 62,855 90,466 91,516
12,884 11,378 14,071 18,891
11,184 10,095 10,877 14,501
157,990 144,833 155,887 154,860
13,246 17,010 14,753 14,669
1,886 1,691 3,270 3,284
$495,261 $496,713 $536,338 $613,889
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Revolving Fund

Engineering

Vehicle Maint.
Central Services
Vehicle Depreciation

Total

Revolving_Fund

1977 1978 1978 1979
Actual Adopted Projected Proposed
$ 6,382 $ 13,546 $ 13,546 $ 8,458
217,170 248,000 231,190 263,250
68,585 73,466 73,466 107,969
68,898 78,230 75,271 102,573
$ 360,981 $ 413,242 $ 393,473 $482,250
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Capital Outlays

1977 1978 1978 1979
Capital Outlays Actual Adopted Projected Proposged
Bldg. & Fixed Equipmt. $ 13,523 $ 8,750 $§ 9,650 S 4,575
Office Furn & Equipmt. 1,176 2,600 36411 1585
Vehicle Equipment 7,600 750 750 100
Oper. & Const. Equipmt. 14,993 22,620 23,396 27,845

Total 37,292 $ 34,720 $ 37,407 $ 34,105

<>
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Debt Service

1978 1978 1979
Adopted Projected Proposed
01d Sinking Fund $2,316,000 $ 983,090 $ -0-
1978 Revenue Bonds -0~ 455,218 1,365,655
GOB Redemption 255,361 257,278 255, 361
GOB Interest 34,722 341,722 29,001
Investment Fund —~ (= 390,000 177 000
Renewal & Extension -0- 487,692 *
$2,606,083 $2,608,000 $1,827,01%

* Renewal and Extension monies are shown in the Contractual Series
in 19709
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WATER AND SEWER

gunctions:

Water and Sewer is responsible for providing zero coliform
potable water, and collecting, appropriately treating, and
disposing of waste water in accordance with EPA and EPD
regulations for the City of Savannah and Chatham County
users.

Activities:

Water Supply and Treatment

Provides safe, potable water to all customers; meets EPD
and EPA requirements relative to drinking water quality
and certification standards; sustains adequate distribu-
tion pressure to meet residential and fire fighting needs.

Water Distribution

Installs, maintains, repairs and/or replaces water dis-
tribution system elements including mains, service
laterals, valves, service connections, fire hydrants and
meters as required.

Sewer Maintenance

Collects wastewater and maintains transfer lines, manholes,
and other features of the underground utility system; pro-
vides emergency services to minimize or eliminate the stop-
pages, cave-ins, and spills; oversees sewer regulations
issued by City ordinance.

Lift Station Maintenance

Transfers sewage by pumping to higher level collector lines,
oversees operatiaon of wastewater pumping stations and main-
tains facilities within these stations; repairs equipment
as needed; maintains such storm drainage pumping stations
as required.

Pollution Control Plant

Receives, treats, and disposes collected wastewater and
contained solids to meet NPDES criteria and other EPD
requlatipns governing Wastewater Treatment Plant operations;
insures compliance with certification requirements; main-
tains radio dispatch control of emergency Sewer Maintenance
and Lift Station Maintenance Mobile Units, and operates
"Sensor 7" system for the Lift Station Maintenance Activity.
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Outlying Plants

Receive, treat, and dispose of collected wastewater and con-
tained solids to meet NPDES permit criteria and other EPA
and EPD regulations governing Wastewater Treatment Plant
operations; maintain six City outlying plant locations.



1979 BUDGET

Contractual Services
Commodities
Revolving Funds
Capital Outlay

Bond Amortization

2,302,852
536,338

393,473

37,407

2,608,000

4,434,808

613,889
482,250

34,105

1,827,017

389
- Water and Sewer Fund 7000's
. 4 PROJECTED PROPOSED
SXPENDITURE CODE NP —
L"I P 1978 1979 DIFFERENCE
Personal Services 51,621,653 S 1,754,257 |$ +132,604

+2,131,956

W A
+ B8 ;77

- 3,302

= 780,983

TOTAL

1,429,723

$ 9,146,326

$1,646,603

Staff-Years

137500

140.00

+3,.00

i+ nf Qavannah .

Georala
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WATER AND SEWER FUND

Explanation of Changes:

The 1979 Water and Sewer Budget has increased $1,646,603 over the
1978 Projected Expenditures. Reasons for changes follow.

Personal Services:

Personal Services costs have increased $132,604. Four CETA
positions at the President Street Plant were converted to
permanent positions on the recommendations of a RMC study. The
cost of the increased positions was moderated by the deletion of
one position in Lift Station Maintenance at a savings of $7,400.
The remainder of the Personal Services increase may be accounted
for by a merit increase of $51,209 and a pay adjustment of
$59,438.

Contractual Services:

If the Subsidies and Contributions for both years and the
$100,000 contingency for 1979 are deleted, Contractual Services'
costs will increase $249,031. Electricity costs amount to
$217,244 of this total. This cost increase in the electricity
minor code involves a 10% inflation factor and the implement-
ation of an increased areation capacity at the President Street
Plant which will involve an additional $76,622 in electrical
costs. Increased Communications charges and higher Insurance
costs explain the remainder of the increase.

Subsidies and Contributions:

Subsidies and Contributions included in Contractual figures in-
crease $2,131,956. Water and Sewer's contribution to the General
Fund has been eliminated and the charge for General Fund services

reduced. However, the $2,103,194 contribution in 1979 for system
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renewal and extension exceeds the 1978 contribution by $2,084,394.

Commodities:

Commodities have increased $77,551. Increased Chemical use
accounts for $49,536. Costs associated with Construction Supplies
and Materials and Operating Supplies and Materials that will be
used in a manhole project account for much of the remainder of the
increase. Further costs are attributable to increased Printing
and Postage required to meet new EPA notification requirements.

Revolving Fund:

Revolving Fund charges have increased $88,777. Increased Vehicle
Depreciation, Garage Charges and a general realignment of Central
Services chargebacks have caused this rise in costs.

Capital Outlay:

Capital Outlays of $34,105 are budgeted for Water and Sewer in
1979 including a portable sampler, a portable flow meter, a
velocity meter, a heat sensor, a hydraulic press, eleven sump
pumps, steel sheeting, an arc welder, six de-humidifiers, three
ventilator blowers, ten compressor motors, a chlorine feeder,
five lawn mowers, a weed edger, two chlorinators, two jacuzzi
pumps, three scales, two pavement breakers, a centrifugal pump,
and miscellaneous office equipment.

Debt Service:

Debt Service is $780,983 less than. 1978 due to less GOB interest
and a decrease of $950,345 in revenue bond costs due to re-
financing. This is offset by the required §$177,000 replacement

and renewal investment payment.



e : 1979 BUDGET
b
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Water Service 7102
. 3 -m - ACTUAL PROJECTED PROPOSED FINAL
BXPENDITURE CODE 1977 1978 1979 1,959
Personal Services $ 0 $ 0 $ 34,580 $ 34, 580
Contractual Services 0 0 867 867
Commodities 0 0 50 50
Revolving Funds 0 0 L, 567 1,567
Capital Outlay 0 0 120 120
Bond Amortization 0 0 0 ‘ 0
TOTAL $ o |$ 0 $ 37,184 |$ 37,184
PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978=1979 Number Allocation
Water & Sewer Engineer 0. 00 . 50 58 $ 9,336
Senior Management “nalyst 0.00 o230 59 7,703
Water & Sewer Services Director 0.00 20 68 11,555
Total 0.00 1550
“The Water and Sewer Services Director and the Water and Sewer Engineer positions
were removed from 7110 and added to 7102.
The Senior Management Analyst position was removed from 7120 and added to 7102.
City of Savannah, Georgia




1979 BUDGET
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Sewer Service 7202
o r - 0 ACTUAL PROJECTED PROPOSED FINAL
EXPENDITURE CODE 1977 1978 1979 1979
Personal Services $ ‘0 $ 01 34,580 $ 34, 580
Contractual Services 0 0 867 867
|
3 s 1
Commodities 0 0 50 50
Revolving Funds 0 0 1,567 1,567
Capital Outlay 0 0 120 120
Bond Amortization 0 0 0 0
TOTAL
$ 0 |$ 0l$ 37,184 $ 37,184
PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978-1979 Number Allocation
Water & Sewer Engineer 0.00 . 50 58 $ 9,335
Senior Management Analyst 0. 00 20 59 75703
Water & Sewer Services Director 0.00 a0 68 11, 554
Total 0.00 1..508

#The Water and Sewer Services Director and the Water and Sewer Engineer positions
were removed from the 7110 and added to 7202.
The Senior Management Analyst position was removed from 7120 and added to 7202.

City of Savannah, Georgia
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1979 BUDGET

S —— 2557
Water F'und 7100's
m . 5 s PROJECTED PROPOSED

sXPENDITURE CODE TRPFFRENCE

f {PEND 1978 1979 DIFFERENCE
Personal Services $ 579,670 $ 567,322 $ - 12,348
Contractual Services 500, 829 565,438 + 64,609
Commodities 213, 557 242,675 + 29,118
Revolving Funds 158, 646 204,192 + 45, 546
Capital Outlay 8,302 6,947 - 1I,355
Bond Amortization

TOTAL $1,461,004 $1, 586,574 $ 125,570

Staff-Years 46,00 44, 50 -1.50

PV s e W R
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1979 BUDGET

399
Water Supply & Treatment 7110
VDT ACTUAL “PROJECTED PROPOSED FINAL
RS SEEIIRE GHDs 1977 1978 1979 1979
Personal Services $ 231,032 $ 245,180 $ 193,744 $ 193,744
Contractual Services 495,992 482,573 534,124 534,124
Commodities 34,233 37,497 50,174 50,174
Revolving Funds 29,953 32,172 53,174 53,174
i
Capital Outlay 10,448 65 L50 5302 5,302
Bond Amortization 0 0 0 0
POTATL $ 801,658 5 803,572 $ 836,518 |s 836,518
PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978~1979 Number Allocation
Water Plant Operator I 2..00 2.00 40 S 16,854
Water Plant Operator II 10.00 10,00 40 108,749
Electrician 1.:00 1.00 41 12,068
Water Supply Superintendent 1.00 1.00 50 13,155
Water and Sewer Engineer#* 1.00 0.00Q = -
Water and Sewer Service Director* 1.00 0.00 = =
Total 16.00 14.00

*The Water and Sewer Services Director and the Water

positions were removed from 7110 and added to 7102.

City of Savannah, Georgia

and Sewer Engineer
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1979 BUDGET

403
Water Distribution 7120
ACTUAL PROJECTED " PROPOSED FINAL
) g E
EXPENDITURE Q0 1977 1978 1979 1979
Personal Services 5 382,913 S 334,490 $ 338,998 S 338,998
Contractual Services 32,361 18,256 30,447 30,447
Commodities 178,177 176,060 192,451 192,451
Revolving Funds 104,927 126,474 149,451 149,451
Capital Outlay 13,869 2,152 15, 525 1,525
Bond Amortization 0 0 0 0
TOTAL 8 712,247 S B687;432 5 2,872 $ 712,872
PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978-1979 Number Allocation
Light Equipment Operator 15500 1,00 29 $ 7,338
Water Meter Mechanic 3.00 3.00 29 24,929
Senior Utilities Maintenance Worker 14.00 14.00 29 117,510
Medium Equipment Operator 3.00 3.00 3 25,480
Utilities Maintenance Crew Chief 6.00 6.00 35 59,860
Water Meter Crew Chief 1,00 1. DO 35 10,399
Water Distribution Superintendent 100 1,00 50 12,632
Senior Management Analyst* 1.00 0.00 . -
Total 30.00 29.00

The figures above exclude eight authorized CETA positions at a total cost

of $60,950.

*The Senior Management Analyst position was removed from 7120 and added

to 7102.

City of Savannah, Georgia
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1979 BUDGET

407

Sewer Fund

7200's

EXPENDITURE CODE

PROJECTLED
1978

PROPOSED
1979

DIFFERENCE

personal Services $1,041, 983 $1,186, 935 $+144, 952

Contractual Services 806,054 990,476 +184, 422

commodities 322, 781 370 214 + 48,433

Revolving Funds 234,827 278,058 ¥ 43,231

Capital Outlay 29,105 27, 158 - 1,947

Bond Amortization

TOTAL ' $2,434,750 |$2,853,841 $+419, 091

Staff-Years 91.00 95. 50 + 4,50
Fitvwr AF Qavannah. Georaia







1979 BUDGET

409
Sewer Maintenance 7250
a ACTUAL PROJECTED PROPOSED FINAL
PARENDEFURE COAG 1977 1978 13979 1973
Personal Services $ 413,982 $ 410,991 S 422,266 $ 422,266
Contractual Services 6,724 5,311 5,936 5,936
Commodities 43,411 52,542 51,093 51,093
Revolving Funds 125,560 137,372 159,058 159,058
Capital Outlay 3,809 13,500 10,570 10,570
Bond Amortization 0 0 0 0
TOTAL $ 593,486 | $ 620,316 | S 648,923 [ s 648,923
PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978-1979 Number Allocation
Utilities Maintenance Worker 5.00 5.00 25 $ 32,071
Light Equipment Operator 2.00 2.00 29 16,809
Senior Utilities Maint. Worker 18.00 18.00 29 145, 685
Medium Equipment Operator 3..00 3,00 31 26,624
Utility Maintenance Crew Chief 5.00 5.00 35 49,634
Heavy Equipment Operator .00 1.00 37 10,743
Utilities Maintenance Supervisor 2.00 2.00 46 26,780
Sewage Collection Superintendent 1.00 1.00 50 15,402
Total 37.00 37.00

The figures above exclude six authorized CETA positions at a -otal cost of

$45,712.

City of Savannah, Georgia
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1979 BUDGET

411

Lift Station Maintenance 7260

EXPENDITURE CODE

ACTUAL PROJECTED PROPOSED FINAL
1977 1978 1979 1979

Personal Services
Contractual Services
Commodities
Revolving Funds
Capital Outlay

Bond Amortization

$ 104,268 | $ 107,146 $ 115,029 $ 115,029

185,789 199,518 264,378 264,378
18,112 17,899 35,211 35,08
27,716 26,310 32,402 32,402

4,459 6,770 il 7,775
0 0 0 0

TOTAL

$ 340,344 $ 357,643 $ 454,795 $ 454,795

PERSONNEL SCHEDULE

Staff-Years Range 1979
Class Title 1978-1979 Number Allocation
Lift Station Maintenance Worker 4.00 3.00 29 S 22,587
Pump Repair Mechanic 4.00 4.00 39 42,807
Electronic Control Systems Technician 1.00 1.00 46 11,650
Lift Station Maint. Superintendent 1.00 1.00 50 12,479
Total 10.00 9.00

City of Savannah, Georgia
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1979 BUDGET

413
President Street Plant 7270
: - 2 ACTUAL PROJECTED PROPOSED FINAL
R 1977 1978 1979 1979
Personal Services $ 345,156 $ 414,597 $ 510,468 510,468
Contractual Services 467,823 488,459 603,942 603,942
Commodities 200,595 228,770 261,269 261,269
Revolving Funds 51,269 A5 18T 60,001 60,001
Capital Outlay 2,580 7,250 8,143 8,143
Bond Amortization 0 0 0 0
TOTAL $1,067,423 | $1,184,227 | $1,443,823 |$1,443,823
PERSONNEL SCHEDULE
- Staff-Years Range 1979
Class Title 1978~-1979 Number Allocation
Clerk 2.00 2.00 23 $ 11,957
Utilities Maintenance Worker 2,00 6.00 25 36,664
Control Room Monitor 3.00 3.00 28 21,969
Senior Clerk Typist 1.00 1.00 32 7,666
Pump Repair Mechanic Trainee 2.00 2.00 32 13,780
Utilities Maintenance Crew Chief 1.00 1.00 35 9,348
Laboratory Technician 1.00 1.00 38 9,571
Pump Repair Mechanic 3L.00 3.00 39 33,614
Sewage Treatment Plant Operator 1 3.00 00 40 27,518
Sewage Treatment Plant Operator II 6.00 6.00 40 59,640
Master Pump Repair Mechanic 1.00 1.00 45 10,174
Process Control Supervisor 1.00 1.00 46 11,5603
Laboratory Supervisor 1.00 L. oo 46 13,484
Electronic Control System Tech. 1.00 L.00 46 115526
Sewage Treat. Plant Supervisor 4.00 4.00 46 52,263
Cent. Sewage Treat. Plant Ops. Supt.1.00 1.00 50 12,789
Cent. Sewage Plant Mech. Supt. 1.00 1.00 50 11,584
Chemist 1.00 100 54 16,782
Asst. Water Pollution Control Adm. 1.00 1300 59 15,000
Water Pollution Control Admin. 1.00 1.00 65 21,944

Total

37,00 41.00

The figures above exclude three authorized CETA positions at a total cost

of $22,856.

City of Savannah, Georgia
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1979 BUDGET

415
Small Plants Operation 7280
; ACTUAL PROJECTED PROPOSED FINAL
: ) - DE
EEPERGUEURE £0 1977 1978 1979 1979
Personal Services $ 107,993 109,249| $ 104,592 $ 104,592
Contractual Services 115,282 112,766 15 ;353 115,353
Commodities 20,733 23,570 235591 23,591
Revolving Funds 21 ;556 25,394 25,030 25; 030
Capital Outlay 2;127 1.;585 550 550
Bond' Amortization 0 0 0 0
TOTAL $ 267,691 272,564| $ 269,116 | $ 269,116
PERSONNEL SCHEDULE
Staff-Years Range 1979
Class Title 1978-1979 Number Allocation
Sewage Treatment Plant Operator I 2.00 2.00 40 § 20,995
Sewage Treatment Plant Operator II 1.00 1.00 40 12995
Sewage Treatment Plant Supervisor 32000 3500 46 35, 457
Small Plants Sewage Treat.Supt. 1.00 L.00 50 132960
Total 7.00 7.00

City of Savannah, Georgia
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192/Y BUDGEL

419
Water and Sewer Interdepartmental 7400's
o . ACTUAL PROJECTED PROPOSED FINAL
BRPENDITORE LOOE 1977 1978 1979 1979
Personal Services S 0 $ 0 5 0 $ 0
Contractual Services| 1,337,484 995,969 2,878,894 2,878,894
Commodities 0 0 0 0
Revolving Funds 0 0 0 0
Capital Outlay 0 0 0 0
Bond Amortization 1, 705,753 2,608,00b 1,827,017 1,827,017
TOTAL $3,043,237 | $3,603,969 | $4,705,911 | $4,705,911

Contractual Services

Services by the General Fund
Contributions to the General Fund
Contingencies

Extension and Renewal Contribution

Sub Total
Bond Amortization
General Obligation Bonds
N1ld Sinking Fund
1978 Revenue Bonds
Investment Fund
Renewals and Extensions

Sub Total

Total

*Renewal & Extension monies are shown in the Contractual Series

1978

742,169
235,000
==
18,800

995, 969

292,000
983,090
455,218
390,000
487,692

$ 2,605,000

$ 3,603,969

City of Savannah, Georgia

L8y

$ 675,700
-0
100,000
2,103,194

2,878,894

$ 284,362
-0~
1,365,655
177,000

*

$1,827,017%

S, T05, 211

in 1979.
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BESTIMATED REVENUES ~ 1 & D WATER T'UND

1978 1979
Source Projected Proposed
Sale of Water to Industry S).,588,963 81,734,326

e e g 3 e

EXPENDITURES BY FUNCTIONS - I & D WATER FUND

1978 1979
Function Projected Proposed
Operations $1,155,730 $1,300, 649
Debt Services 390,068 387,706
Services by the General Fund 43,165 45,971

Total $1,588,963 $1,734,326

423
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I&D WATER FUND

MINOR CODE COMPARISONS

1977

PERSONAL SERVICES Actual
Salaries & Wages $ 231,875
Social Security 14, 240
Group Medical Ins. 8,059
Group Life Ins. 2, 312
FPensgion 24,991
Longevity 2,685
Overtime 8, 855
Total $ 293,017

1978 1978 1979
Adopted Projected Proposed
$259, 687 $ 250,487 £ 269,119

15,650 16, 834 16,511

7,462 7,462 7, 800
2, 344 2, 344 2,344
33,759 33,759 34,985
4,895 4,895 2,495
12, 600 13,000 14, 420

$ 336, 397 $ 328,781

$ 347,674

42
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CONTRACTUAL
SERVICES
Electricity

Natural Gas
Communications
Transportation
Axlvurtising

[nsurance

Rentals

Dues, Mem., & Subsc.
Professional Services
Bldg. Repair

Equip. Maintenance
Svces, to General Fund

Photocopying

Other Contractual Svcs,

Total

I&D WATER FUND

MINOR CODE COMPARISONS

1977
Actual

$ 539,561

4,868
3, 825

945

16, 551
0

0

448
$35
1,108
42,091

106

&3 551

$ 612,189

1978 1978 1979
Adopted Projected Proposed
$ 503,790 $519, 000 $ 570, 900
1, T2 5, 500 15921
4,398 4, 800 4,527
1,296 1,296 1,672
213 213 150
24,073 24,793 32,615
538 538 592
160 160 176
480 480 1,028
10, 000 10, 000 5, 500
5,375 4,946 5,441
43, 165 43,165 45,971
260 113 200
4,280 8,000 840
$ 609, 149 $623,004 $ 682,533



COMMODITIES
Printing

Office Supplies

Postage

Cloth. & Personal Supp.
Foodu, Med, Hskp. Supp.
Operating Supp. & Mtls.
Chemicals

Equip. Repair Parts

Const. Supp. & Mtls.

Water Coanstruction Mtls.

Tools & Shop Supp.
Vehicle Parts
0Oil & Grease

Total

1&D WATFER FUND

MINOR GODFE COMPARISONS

1977
Actual

$ 107

(54

163

109

1, 300
3,610
185, 690
SR
263
6,479

1,150

813

$ 204,806

1978 1978 1979
Adopted Projected Proposed
$ 321 5 321 $ 343
536 500 574
80 160 172
80 160 1,618
321 1,391 804
6,644 6,388 9, 324
181, 742 208, 225 222, 802
8, 600 5,103 6, 674
321 321 343
2,986 4,000 3,195
1,976 1,231 963
103 0 0
605 1,000 1,522
$ 204, 315 $ 228,800 $ 248,334

427



428 : ' [&D WATIR FUND

MINOR CODFE COMPARISONS

1977
REVOLVING FUND Actual
Vehicle Maintenance $ 7,129
Central Services 24,679
Vehicle Depreciation 5, 849
Total $ 37,657

CAPITAL OUTLAYS
Bldgs. & Fizxed Equip. $ 0
Office Furniture 795

Vehicalar Equipment
Opecrating & Const. Equip 9, 508
Total $ 10,303

DEBT SERVICES

Sinking Pund Payments $ 264,460
Int-Short Term Notes 16, 955
Asscssment Bonds 56, 245
Total $ 337,660

1978 1978 1979
Adopted Projected Proposed
$ 8,000 $ 8,000 $ 15,200
1,810 1,810 1,988
8, 500 4,935 6, 544
$ 18,310 $ 14,745 $ 23,732
$ 450 $ 450 $ 37,753
1,376
878
2,245 3,115 4, 340
$ 2,695 $ 3,565 $ 44,347
$ 318,594 $ 318,594 $ 316,232
15,000 15,000 15,000
56, 474 56,474 56,474
$ 390,068 $ 390,068 $ 387,706
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I AND D WATER

Functions:

The I and D Water Department provides water to meet demands of
36 local industrial users. The water supplied by I & D Water
is of such quality that it can serve as an emergency source

of water for the City's domestic water system if required.

The I & D System is under supervision of the Water and Sewer
Services Director.






LY49 BUDGEY

) 431
Industrial and Domestic Water Supply 8002
ve ) PROJECTELED PROPOSED
'XPENDITURE CODE CERE
N E 1978 1979 DIFFERENCE
Personal Services S  32B,781 S 347,674 + 18,893
Contractual Services 623,004 682,533 + 59,529
Commodities 228,800 248,334 + 19,534
Revolving Funds 14,745 23.732 + 8,987
Capital Outlay 3,565 44,347 + 40,782
Bond Amortization 390,068 387,706 - 2,362
TOTAL $1,588;963 81,734,326 +145,363
Staff-Years 26.00 26.00 0

City of Savannah, Georgia







I AND D WATER FUND

Explanation of Changes:

The Proposed 1979 Budget has increased $145,363 over the 1978
Projected Expenditures. Explanation of changes by major
categories follows.

Personal Services:

Personal Sérvices expenditures have increased $18,893. The
majority of this increase may be accounted for by a $9,337 merit
increase and a $9,295 pay adjustment. In addition there have
been increased Social Security and Overtime costs.

Contractual Services:

Contractual Services'.expenditures have increased $59,529.
Electricity and Natural Gas have increased by $59,321. Insurance
costs have risen $7,822. Under the Professional Service Fee a
quarterly Trihalomethane study has been added.

Commodities:

Commodities' expenditures have increased $19,534. Costs for the
Chemicals minor code have increased $14,577. Operating Supplies
and Material increased $2,936. Repair Parts and Equipment in-
creased $1,571. Increased 0il and Grease costs were due to the
new machinery installed in the rehabilitation program.

Revolving Fund:

Expenses for Revolving Fund services ére up $8,987 due to a
City-wide realignment of Garage Services chargebacks to a more
equitable distribution. Minor codes attributing to this g
crease were Vehicle Labor, Vehicle Parts and Vehicle Outside

Repair.

433
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Capital Qutlay:

Capital Outlay budgeted for 1979 is $44,347. The‘first major
overhaul in thirty years of the DeLaval Pump at Abercorn
Creek will cost $36,232. Needed lab equipment, an air condi-
tioner, typewriter, and file cabinets complete the remainder

of the capital outlays budgeted.

Bond Amortization:

The proposed 1978 Bond Amortization budget is $316,232. This
is a sinking fund payment on the $3,500,000bond issue for plant

renovation which was sold in May, 1977.



= : 1979 BUDGET®

435
I & D Water 8002
g : 5 . ACTUAL PROJECTED PROPOSED FINAL
SXPENDTTURE ODE
Hi%iFN]]ILRE - 1977 1978 1979 1979
Personal Services $ 293,017 $ 328,781 $ 347,674 $ 347,674
Contractual Services 612,189 623,004 532533 682,533
Commodities 204,806 228,800 248 334 248,334
Revolving Funds 37,657 14,745 23,732 23732
Capital Outlay 10,303 3,565 44,347 44,347
pond Amortization 337,660 390,068 387,706 387,706
POTAL $1,495,632 51,588,963 $1,734,326 $1,734,326

PERSONNEL SCHEDULE

Class Title

Utilities Maintenance Worker
Senior Clerk Typist

Laboratory Technician

Water Treatment Plant Mechanic
Administrative Assistant
Water Plant Operator I

Water Plant Operator IT

Water Treatment Plant Master Mech.

Electronic Control System Techn.

I & D Water System Superintendent

Water Operations Administrator
Total

Staff-Years

1978=1979
4.00 4.00
1.00 1.00
1.00 01
e 010 3.00
1.00 1.00
3.00 3.00
9.00 5.00
1. 00 1. 00
1.00 1.00
1.00 4 .00
1=.00 1,00
26.00 26.00

City of Savannah, Georgia

Range 1979
Number Allocation
25 S 28,364
EiL 17,409
38 8,789
39 36,300
40 11,778
40 27,547
40 92,229
45 13,634
46 11,074
50 15,402
62 16,593
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EMPLOYEE

BENEFITS FUND
L7 1979
Budget Projected Proposed

$§ 3,603,181 $4,020,309

CITY CONTRIBUTIONS

Social Security
Group Medical Insurance
Group Life Insurance
Pension (New Plan)
Pension (0ld Plan)

Total

EMPLOYEE

Social Security
Group Medical Insurance
Group Life Insurance
Pension (New Plan)
Pension (0ld Plan)

Total

1978 Projected

Change
S +417,128

1979 Proposed

$ 696,168
419,550
151, 353

15 30T 2300
428,800
$3,603,181

$ 774,509
500,681
162, 385

2,145,934
436,800
$4,020,309

CONTRIBUTIONS
1978 Projected 1979 Projected
S 696,168 ¢ 774,509
248,000 265,103
53,000 57,000
441,562 494,764
800 800

§1,439,530

NOTE: Grant Fund contributions are excluded.

s 1,592,176

437



438

ESTIMATﬁD CURRENT REVENUE BY FUND AND SOURCE

CITY CONTRIBUTION

CENERAL FUND

General Administration

Finance Bureau

Management Services

Public Services

Inspections

Police

Recorder's Court

I'ire

Leisure Services

Park and Tree/Cemeteries

Interdepartmental
Total

REVOLVING FUND
Total

GOLF COURSE FUND
Total

WATER & SEWER FUND
Total

I & D WATER FUND
Total

GRAND TOTAL

TO PENSION FUND

$

1978

Projected

29,397
69,628
43,672
343,133
225811
454,393
17,086
342,259
111,862
82,618
9,639

$1,526,798

$

$

$

S

169, 21

13,697

163,935

Jonioy

$1,907,310

$

19789
ProEosed

35,624
71,150
54,394

414,658
29,004

516,201
15,427

355,559

140,360
90,936
10,411

$1,733,724

Uy

$

184,052

14,761

178,372

34,985

$2,145,934

NOTE: Grant Fund Contributions are excluded.




ESTIMATED CURRENT REVENUES BY FUND AND SOURCE

DEBT RETIREMENT FUND

Source

General Fund G.O. Bonds

Revenue Bonds (Golf)

Water and Sewer G.0O. Bonds
Water and Sewer Revenue Bonds
Water and Sewer Investment Fund
I & D Water Revenue Bonds
Special Assess. Contribution

Taral

1978
Projected

$1,144,842
23;625
292,000
(2,316,000)
——
263,435
259 ; 907

1979
Proposed

$1,284,396
22,400
284,362
1,365,655
177,000
264,641
215,502

$4,299,609

$3,613,956

EXPENDITURES AND RESERVE BY FUNCTION
DEBT RETIREMENT FUND

Account

General Obligation Bonds

Golf Revenue Bonds

Water & Sewer Revenue Bonds
Water and Sewer Reserve

Water and Sewer Investment Fund
I & D Water Revenue Bonds
Assessment Bonds

Total

1978
Projected

$1,436,842
23 ;625
2,105,993
210,007
=
263,235
29959017

1979

Proposed

$1,568,758
22,400
1,365,655
— 0~
177,000
264,641
215,;502

$4,299,609

$3,613,956
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ESTIMATED CURRENT REVENUE BY FUND AND SOURCE

SPECIAL ASSESSMENTS

1978 1979
Source Projected Proposed
Receipts from
Special Assessments 5 259,507 50 215,502

COMPARISON OF EXPENDITURES BY FUNCTION

SPECIAL ASSESSMENTS

1978 1979
Account Projected ProEosed

Debt Retirement Contribution

Principal $ 188,800 S 155,731
Interest ¥, 107 59,771 ,
Total $ 259,907 SR 15 502
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REVENUE SHARING FUND

1978 1979
Projected Proposed
General Revenue Sharing $ 2,290,004 $ 2,458,009
Anti-Recession Revenue Sharing 403,476 0
Total $ 2,693,480 S 2,458,009
Budget $ 2,693,480 $ 2,458,009
Proposed Use-1979
Public Services Salaries $ 2,200,000
Leisure Services Salaries
Neighborhood Centers and
Golden Age 258,009

Total S 2,458,009
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SCHEDULE, OF FUNDING SOURCES VEHICLE REPLACEMENT - 1979

FUND DEPRECIATION CONTRIBUTION TOTAL
General $ 1,031,186%* - 5 1,031,186
Revolving 18,174 - Y8, 174
Golf Course** 11,610 10,890 22,500
Water & Sewer 102,573 - 102,573
I & D Water 6,544 - 6,544
GRAND TOTAL $ 1,170,087 | $ 10,890 $ 1,180,977

SCHEDULE OF ESTIMATED VEHICLE REPLACEMENT COST - 1979

Operating Fund Estimated Cost
General s 857,700
Revolving 24,360
Golf Course** 22500
Water & Sewer 136,750
I & D Water 18,1350
Total Estimated Vehicle Replacement o
Cost $1,060,460
Retained Depreciation 120,517
GRAND TOTAL $1,180,977

*Includes $808 depreciation on Labor Resources vehicle originally
purchased with General Fund funds.

**Golf Course vehicles will be purchased from the Golf Course Fund
budget. They are shown here to insure schedule of replacement.



444 o .
PROJECTED DEPRECIATION

:NERAL FUND

REVISED

“TIVITY 1978

1UMBI'R ACTIVITY NAME ESTIMATE 1979
0120 CITY MANAGER'S OFFICE S 805 805
1401 FAS - DIRECTOR 794 794
1441 REVENUE 1,588 2,053
1444 WATER & SEWER REVENUE 3,621 4,052
1501 MANAGEMENT SERVICES DIRECTOR 794 794
1505 RESEARCH & BUDGET 682 917
1510 PERSONNEL 431 862
1512 MANAGEMENT & AUDITING 808 808
2010 D.P.S. ADMINISTRATION 824 824
2031 TRAFFIC 11,860 20,259
2033 DRAINAGE 47,341 58,108
2035 STREETS MAINTENANCE 47,539 76,258
2051 RESTDENTTAL REFUSE COLLECTION 187,959 290,508
2052 REFUSE DISPOSAL 29,923 29,274
2053 STREET CLEANING 104,241 96,282
2054 COMMERCIAL REFUSE COLLECTION 114, 201 1Y¥6,276
2071 CEMETERIES 11 ;325 9,282
2310 INSPECTIONS 7,310 10,834
2610 POLICE CHIEF 2,145 2,546
2620 OPERATIONS (PATROL) 78,194 133,653
2631 INVESTIGATIONS 834 6,652
2641 AUXILIARY & TECHNICAL SERVICES 5,127 7,827
2643 MANAGEMENT DIVISION 2..390 35 03%
2810 FIRE CHIEF 3,525 3,139
2840 FIREFIGHTING 61,785 72,788
3005 LEISURE SERVICES DIRECTOR 1,225 1;656
3022 ATHLETICS 935 935
3024 NEIGHBORHQOD PROGRAMS 2154 908
3025 SWIMMING POOLS 839 839
3031 CIVIC CENTER 1,542 1,35
3040 BUILDINGS & GROUNDS 11,691 12,398
3220 PARK & TREE 40,982 62,941

TOTAL

$785,414

$1,030,378



GRANT FUND

ACTIVITY
NUMBER

4430

ACTIVITY HAMB

PRIME SPONSOR STAFF

TOTAL

REVOLVING FUND

5010
5015
5020
5032
5035
5036
5045
5050
5055

DATA PROCESSING

ENGINEERING

VEHICLE MAINTENANCE

CENTRAL SERVICES

SERVICE & SUPPLY MANAGEMENT
AUTOMOTIVE SUPPLIES

CUSTODIAL & MESSENGER SERVICES
BUILDING & ELECTRICAL MAINTENANCE
ELECTRONIC EQUIPMENT REPAIR

TOTAL

GOLF COURSE FUND

6051

GOLF COURSE

TOTAL

WATER & SEWER FUND

7010
7020
7050
7060
7070

WATER SUPPLY & TREATMENT
WATER DISTRIBUTION

SEWER MAINTENANCE

LIFT STATION MAINTENANCE
PRESIDENT STREET PLANT

445

REVISED
1978

ESTIMATE 1979
$ 808 $ 808
$ 808 $ 808
$ 808 $ 808
2,566 3,516
4,243 4,083
= 465
808 0
744 744
736 736
4,627 6,137
1,685 1,685
$ 16,217 s 18,174
$ 10,652 $ 11,610
$ 10,652 $ 11,610
$ 4,001 $ 4,137
17,676 32,342
30,716 41,157
5,208 6,965
8,857 8,767
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VATER & SEWER FUND (CONT'D)

ACTIVITY
NUMBER ACTIVITY NAME
7080 SMALL PLANTS OPERATION

TOTAL

INDUSTRIAL & DOMESTIC WATER FUND

8002 I & D WATER SUPPLY

TOTAL

GRAND TOTAL FOR

REVISED

1978
ESTIMATE 1979
5 B,813 9,205
S 75,271 102,573
S 4,935 6,544
S 4,935 6,544

ALL FUNDS

$893,297

$1,170,087




VEHICLE REPLACEMENT LIST - 1979 | 447

FINANCE- BUREAU

GENERAL FUND

RERTVETY ESTIMATED
NUMBER ACTIVITY NAME VEHICLE TO BE REPLACED COST
1441 REVENUE 679 - 1973 Sedan $ 4,650

MANAGEMENT SERVICES

REVOLVING FUND

50732 CENTRAL SERVICES 5683 - 1973 Sedan $ 4,650
5050 BUILDING & ELECTRICAL MAINT. 911 - 1975 Aerial Bucket Truck 15.060
5020 Vehicle Maintenance 831 - 1974 Pick-Up 4,650

$24, 360

GENERAL FUND

1505 RESEARCH & BUDGET 63

H

1973 Sedan $ 4,650

PUBLIC SERVICES *

GENERAL FUND

2054 COMMERCIAL REFUSE 882 - 1975 Refuse Truck $68,000
2051 RESIDENTIAL REFUSE 870 - 1975 Refuse Truck 35,000
2051 RESIDENTIAL REFUSE 871 - 1975 Refuse Truck 35,000
2051 RESIDENTIAL REFUSE 872 - 1975 Refuse Truck 35,000
2051 RESIDENTIAL REFUSE 873 - 1975 Refuse Truck 35,000
2051 RESIDENTIAL REFUSE 874 - 1975 Refuse Truck (Rebuilt) 20,000
2051 RESIDENTIAL REFUSE 875 - 1975 Refuse Truck (Rebuilt) 20,000
2051 RESIDENTIAL REFUSE 876 - 1975 Refuse Truck (Rebuilt) 20,000
2061 RESIDENTIAL REIUSE 877 - 1975 Refuse Truck (Rebuilt) 20,000
2051 RESIDENTIAL REFUSE 878 - 1975 Refuse Truck (Rebuilt) - 20,000
2051 RESIDENTIAL REFUSE 879 - 1975 Refuse Truck (Rebuilt) 20,000
2053 STREET CLEANING 110 - 1972 Front-End Loader 25,000
Dump Truck

*Street Maintenance will retain Dump Truck #363 for one additional year.
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ACTIVITY

Ll ]
2053

205]
2033
2035
2053
2054
2051
2031
2051
2035

WATER & SEWER

7050
7020
7050
7050
7020
7060

7020
7060
7020
1050
7080
7080
7050
71050
7050

ACTIVITY NAME

STREET CLEANTNG 732
RESIDENTTAL REFUSE 730
DRAINAGE 389
STREET MAINTENANCE 751
STREET CLEANING £69
COMMERCIAL REFUSE 843
RESTDENTIAL REFUSE 635
TRAFFIC 682
RESIDENTTAL REFUSE 678
STREET MAINTENANCE 891
FUND

SEWER MAINTENANCE 896
WATER DISTRIBUTION 736
SEWER MATINTENANCE 1482
SEWER MATINTENANCE 1483
WATER DISTRIBUTION 720
LIFT STATION MAINTENANCE 550
WATER DISTRIBUTION 739
LIFT STATION MAINTENANCE 834
WATER DISTRIBUTION 839
SEWER MAINTENANCE 846
SMALL PLANTS 852
SMALL PLANTS 836
SEWER MAINTENANCE 1300
SEWIER MA1INTENANCE 1330
SEWER MAINTENANCE 837

VEHICLE TO BE REPLACED

- 1972 Front-End Loader
Dump Truck

- 1972 Dump Truck
- 1971 Dump Truck
- 1972 Dump Truck
- 1974 Pick-Up

~ 1974 Pick-Up

- 1973 Sedan

- 1973 Sedan

= 1873| Sedan

-~ Retain (2 Years) Tractor
#891

-~ 1975 Hydraulic Sewerodder
- 1973 Flatbed Dump

- 1969 Centrifrigal Pump

- 1970 Centrifrigal Pump

- 1972 Centrifrigal Pump

- 1974 Tool & Eguipment Truck
(Replace with Pick-Up)

- 1973 Flatbed Dump
~ 1974 Pick-Up

- 1974 Pick-~Up

- 1974 Pick-Up

- 1974 Pick-Up

- 1974 Pick-Up

- Mud Hog Pump

- Well Point Pump

- 1974 Pick-Up

ESTIMATED
COST

$ 25,000

25,000
25,000
25,000
4,650
4,650
4,650
4,650
4,650

8,500

$484,750

30,000
17,000
4,300
4,300
4,300
4,650

17,000
4,650
4,650
4,650
4,650
4,650
4,500

13,200
4,650
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PUBLIC SERVICES (CONT'D)

crviTy | ESTIMATED

NUMBER ACTIVITY NAME VEHICLE TO BE REPLACED cosT
7070 POLLUTION CONTROL PLANT 783 - 1974 Sedan $ 4,650
7050 SEWER MAINTENANCE 850 - 1974 Pick-Up o 4,650

$136,750

INDUSTRTAL & DOMESTIC WATER FUND

H002 I & D WATER 797 ~ 1973 Station Wagon $ 5,200
82002 I & D WATER 539 - 1974 Sedan 4,650
A0O02 1 & D WATER 675 - 1973 Sedan 4,650
HOO2 1 & D WATER 676 - 1973 Sedan 4,650
$ 19;150

POLICE

2620 PATROL 22 - 1976 Sedan $ 5,400
2620 PATROL 24 - 1976 Sedan 5,400
2620 PATROL: 41 - 1976 Sedan 5,400
2620 PATROL 57 = 1976 Sedan 5,400
2620 PATROL 60 ~ 1976 Sedan 5,400
2620 PATROL 62 = 1976 Sedan 5,400
2620 PATROL 68 -~ 1976 Sedan 5,400
2620 PATROL 62 - 1976 Sedan 5,400
2620 PATROL ' 70 - 1970 Three Wheel Motorcycle 5,000
2620 PATROL 99 - 1970 Two Wheel Motorcycle 4,850
2620 PATROL 311 = 1977 Sedan 5,400
2620 PATROL 312 - 1977 Sedan 5,400
2620 PATROL 313 - 1977 Sedan ' 5,400
2620 PATROL 315 - 1977 Sedan 5,400
2620 PATROL 316 - 1977 Sedan 5,400
2620 PATEROL 319 - 1977 Sedan 5,400

2620 PATROL 320 - 1977 Sedan 5,400
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POLICE (CONT'D)

ACTTVITY . oo ESTIMATED
NUMBER ACTIVITY NAME ‘ VEHICLE TO BE REPLACED COST

2620 PATROL 321 - 1977 Sedan $ 5,400
2620 PATROL 322 - 1977 Sedan 5,400
2620 PATROL 324 - 1977 Sedan 5,400
2620 PATROL 325 - 1977 Sedan , 5,400
2620 PATROL 326 - 1977 Sedan 5,400
2620 PATROL 327 - 1977 Sedan 5,400
2620 PATROL 580 - 1974 Sedan 5,400
2620 PATROL 587 - 1974 Sedan 5,400
2620 PATROL 669 - 1973 Three Wheel Motorcycle 5,000
2620 PATROL 670 - 1973 Three Wheel Motorcycle 5,000
2620 PATROL 671 - 1973 Three Wheel Motorcycle 5,000
2610 POLICE CHIEF ! 589 - 1974 Sedan 5,400
2610 FOLICE CHIEF 631 - 1972 Sedan 5,400
2631 INVESTIGATION 2 - 1975 Sedan 5,400
2631 INVESTTGATION 14 - 1975 Sedan 5,400
2631 INVESTIGATION 51 - 1971 Sedan 5,400
2631 INVESTIGATION 63 - 1976 Sedan ‘ 5,400
2631 INVESTIGATION 64 - 1976 Sedan 5,400
2631 INVESTIGATION 581 - 1974 Sedan 5,400
7631 INVESTIGATION 585 ~ 1974 Sedan 5,400
2631 INVESTIGATION 666 - 1973 Sedan 5,400

$203,050

FIRE

GENERAL FUND

2840 FIREFIGHTING 817 - 1961 Pumper $ 85,750



ENERAL_1'UND

ACTIVITY

NUMBEF

3031

2040
3040
3040

2040

| , . - 451
* LEISURE SERVICES -

ESTIMATED
ACTIVITY NAME VEHICLE TO BE REPLACED - COST
CIVIC CENTER 686 - 1973 Van (Replace with $ 5,600
3/4 Ton Pick-Up)
BUILDINGS & GROUNDS 719 - 1972 Pick-Up 4,650
BUILDINGS & GROUNDS 741 - 1972 Flatbed 17,000
BUILDINGS & GROUNDS 780 - 1972 Tractor/Mower 9,300
BUILDINGS & GROUNDS 847 - 1974 Pick-Up 4,65Q_
$ 41,200

GOLF COURSE FUND

6051

LENERAL FUND

3220
3220

3220

2310

GOLF COURSE

PARK & TREE
PARK & TREE

PARK & TREE

INSPECTIONS

Fifteen Golf Carts @ $1,500 Each S 22,500

PARK & TREE

494 - 1970 Tractor/Mower $ 9,300

498 ~ 1970 Tractor/Mower 9,300

529 - 1970 Tractor/Mower 9,300

S 27:900

PUBLIC DEVELOPMENT
684 - 1973 Sedan (from Fire Dept.) 5,750
TOTALS BY FUND

GENERAL FUND $ 851,950
REVOLVING FUND 24,360
GOLF COURSE FUND 22:;500
WATER & SEWER FUND 136’750
INDUSTRIAL & DOMESTIC WATER FUND Y9 150
COMMUNITY DEVELOPMENT 5400

TOTAL $1.060,460













DEPARTMENT/ACTIVITY

GENERAL ADMINISTRATION

Mayor's Office

Clerk of Council

City Manager's Office

FINANCE BUREAU

Revenue

Water and Sewer Revenue

Purchasing

MANAGEMENT SERVICES

Management Services
Administration

Research and Budget

Personnel

Management Analysis

1979 CAPITAL OUTLAYS

CAPITAL OUTLAYS 1

N

W bt

Credenza and 1 table

Mercury television lights

for large Council Chamber
Total

Carpet and Drapes

Office Furniture and Fixtures

DEPARTMENT TOTAL

Desk Calculators*

Typewriter*
Desk Calculator*
Total

Typewriter

DEPARTMENT TOTAL

Secretarial Chair*
Executive Chair*

Typewriters*

File Cabinets
Desk Calculator
Fotal

Executive Desk*
Desk Calculator*
Legal size File Cabinet
Pocket Calculators*
Total

DEPARTMENTAL TOTAL

U

B o2

455

AMOUNT

750

450
250

700

1,500

<

2;950

213
250

“vr W <« »n 4

163
1,284

160
250
410

350
235
240

81

S
$

906

3,063

l*[ndicates a replacement and (annex) indicates an annexation related

item .



DEPARTMENT/ACTIVITY CAPITAL OUTLAYS 1 ' AMOUNT

PUBLIC SERVICES

Public Services Admini-

stration 1l Time Clock 5 650
1l Electric Typewriter* 700
Total $ 1,350
Traffic Engineering 1 High speed line printer* $ 9,000
2 Traffic counters* 2,200
200 Parking Mechanisms* 9,000
50 Parking Meters 4,000
4 Straight chairs* 200
1 Desk and Chair 400
Total S 24,800
Street Maintenance 10 Lawn mowers¥* S 2 780
curb and gutter
forms 2,130
1l Concrete mixer 1,500
1l Curb edger® (annex.) 650
Total S 7:580
Residential Refuse Collec-
tion 10 Redwood Litter Containers* $ 2,550
Street Cleaning 2 Radios* 5 2,200
Commercial Refuse Collec-
tion 60 Refuse Containers* 5 21;119
DEPARTMENT TOTAL $§ 59,599
POLICE
Police Chief 1 File Cabinet with lock S 200
Patrol Operations 30 Tachographs $ 12,750
5 pans of strobe lights* 750
7 Electronic sirens* 1,995
2 Calculators with tape 250
5 Stakeout Units 1375
Total S 17,120
Auxiliary and Technical
Services
10 Portable radios* S 22,500
2 air conditioners* 850
1l Tripod 75

l*Indicates a replacement and (annex.) indicates an annexation related item.



DEPARTMENT /ACTIVITY

Auxiliary and Technical
Services Con't

Police Academy

INSPECTIONS

FIRE

Fire Chief

Firefighting

LEISURE SERVICES

Athletics

l*indicates a replacement

S e

NN

T

12

12

N U1 =

and

457

CAPITAL OUTLAYS! AMOUNT
MP4 holder (cameraj 150
Setof Batteries camera) 64
MP4 lens (camera) 114
MP4 extension (camera) 60
Fingerprint file 494
Portable radio carrying cases* 1,550
Total s 25,857
Overhead projector 5 130
DEPARTMENT TOTAL 5 43,307
Desks and Chairs s 660
File Cabinets 200
Desk Calculator 250
DEPARTMENT TOTAL $ 1,110
Polavision Camera 5 550
Video Camera &TV 1,400
Office chair * 175
Typewriter * 800
Total S 2,925
AlT Conditioners * 5 900
Box Springs/Mattresses * 1., 200
Refrigerators* 1,200
Gas Stoves* 800
4,000 £t. 2%" hose* 7,000
2,000 ft. 2%" hose* 2:500
600 ft. 1" hose* 960
Fire hose nozzles* 660
Lawn Mowerx 250
Hose Covers* 1,500
Floor buffer 450
Radio Monitqrs 625
Portable Radios 2,200
Total $ 20,245
DEPARTMENT TOTAL S 23,170

Scoreboard Clock for Senior

Field at Daffin Park $ 3,500

(annex.) indicates an annexation related item.



458 i - - .
 DEPARTMENT/ACTIVITY- - .~ ' CAPITAL OUTLAYS 1. . AMOUNT

LETSURE SERVICES CON'T

Ne i ghborhood Programs 1 Weight-1lifting Machine
for May Street Center $ 2,087
1 Ceramics Kiln* 650
1 Water fountain for Law Center* 345
Total S 3,082
Civic Center Portable Power Tools* 5 1100
1 Ice Machine 5,045
Total S 6,175
Buildings and Grounds 1 Trailer for hauling bleachers*
and heavy equipment $ 1,800
2 edgers¥* 372
3 lawn mowers* 459
Total S 2,631
DEPARTMENT TOTAL S 15,388
PARK AND TREE 6 Chain Saws* S 24220
Park and Tree 2 Gas Edgers* 700
1 Electric Generator* 870
4 Lawn Mowers* 800
1 Vacuum Machine 450
2 Weed Eaters* 800
1 Homelite Generator 870
2 Electric Edgers* 400
1 Gas blower 435
4 Mobile Radios 3,600
1 Gas Edger (annex.) 335
2 Gravely Mowers {(annex.) 2,600
2 Manco Mowers (annex.) 400
1 Hedge Clipper 200
1 Tractor Edger (annex.) 500
2 Mobile Radios* 1,800
3 Hydraulic Saws 1,200
3 Chain Saws (annex.) 700
1 Gas Weed Eater (annex.) 400
Total S 19,310
Cemeteries 1 Typewriter* $ 600
1 Desk Calculator 200
2 File Cabinets 200
1 Riding Mower* 4,200
4 Individual Push Mowers* 968
6 Weed Eaters* 1,624
Total S 7,792
DEPARTMENT TOTAL S 27102
1

*Indicates a replacement and (annex.) indicates an annexation related item.



DEPARTMENT /ACTIVITY

ENGINEERING

VEHICLE MAINTENANCE

CLENTRAL SERVICES

Central Services Manage-
ment

Central Switchboard

Custodial and Messenger
Service

Electronic Equipment
Repair

GOLF COURSE

WATER AND SEWER

Water and Sewer Services
Division

Water Supply and Treatment

¥ [ndicates a replacement and (annex) indicates an

BN N

N =

_CAPITAL OUTLAYS1

Rebind Plat Books*
Modular Filing System
Total

Electrical Component Test
Stand

Bench Vises

Differential jack

Pole mounted heat lamps
Air compressor

Exhaust fans

Pedestal floor fans¥*

Total
File cabinet
File cabinet
Air Conditioner*
Paper stacker
Total

File Cabinet

DEPARTMENT TOTAL
Electric Typewriter*

Power Mowers*
Golf Carts*

Total
Desk Calculator
Map of Savannah

Total
Lawn Mower*
Chlorinators*
Jaccuzzli pumps¥
2 cycle scales

Total

459
AMOUNT
$ 2,000

400
S 2,400

aves

5,000
130
800
120
600
390
340

S 7,380

$ 160
$ 160
$ 423

1,600
§ 2,023

¥

160

$ 2,503

$ 800
800
22,300

$ 24,100

140
100
240

«v W W

100
3,400
152
1,050
$ 5,302

annexation related item.



460

" DEPARTMENT/ACTIVITY

WATER AND SEWER CON'T

Water Distribution

Sewer Maintenance

Lift Station Maintenance

President Street Plant

Small Plants Operation

INDUSTRIAL AND DOMESTIC
WATER SUPPLY

I & D

l*Indicates a replacement and (annex) indicates an annexation related item.

W

=
N =OO WO

CAPITAL OUTLAYSY

File Cabilinet
Pavement Breakers¥*

N =

Total

1 Desk Calculator
Steel Sheeting*
Electric Arc Welder
Chain Saw
Centrifugal Pump

e

Total

File Cabinet
Dehumidifiers
ventilator Blowers
Compressor Motors¥*
Sump Pumps¥*
Chlorine Feeder
Lawn Mowers¥*
Total

Desk Chair

Legal File Cabinets
Calculator

Desk

Sump Pump*

Polaroid camera

50 ton Hyd. Press
IR Heat Sensor
Electric Stethoscope
Velocity Meter
Portable Flow Meter
Portable Sampler

I e el e el N

‘Total

2 Lawn Mowers?*
1 Weed Edger
Total

DEPARTMENT TOTAL

Pump Repair Parts¥*
Mobile Radio

Air Conditioner*
File Cabinets
Typewriter*

Pressure Cleaner
Fire Blanket

Pocket Comparator
Chlorine Color Disc*

B 75

AMOUNT

125
1,400

13525

120
7,000
200
250
3,000

0,570

125
900
1,050
1eat 20
2,000
1,700
250

S Tip 135

$

150
450
300
200
1,700
75
1,468
500
400
400
1,500
1,000
$ 8,143

S 250
300
g 550

$ 34,105

$ 36,232
878

495

525

851
2,200

78

77

65



DEPARTMENT /ACTIVITY

INDUSTRIAL AND DOMESTIC

WATER SUPPLY CON'T

CAPITAL OUTLAYS

1 Incubator*

1 Analytical Balance*

L Sterilizer*

1 Stereoscope Microscope¥*

DEPARTMENT TOTAL

$

AMOUNT

578
1,342
581

445

44,347

IxIndicates a replacement and (annex) indicates an annexation related

item.

461
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1979 ANNEXATION - RELATED CAPITAL OUTLAYS

Department/Activity Capital Outlays Amount
PUBLIC SERVICES

Public Services Administration 1 Time Clock 5 650

Street Maintenance 1 Curb Edger 650

Commercial Refuse Collection 9 Refuse Containers 1,500

Department Total S 2,800

INSPECTIONS 2 Desks and chairs 660

2 FPile Cabinets 200

1 Desk Calculator 250

S 1,100

PARK AND TREE

Park and Tree 1 Gas Edger $ 335
2 Gravely Mowers 2,600

2 Manco Mowers 400

3 Chain Saws 700

1 Gas Weed Eater 400

1l Tractor Edger 500

S 4,935

Grand Total 5 8,835
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| CAPITAL IMPROVEMENT PROGRAM

A Capital Improvement Program of $6,728,413 is proposed for 1979.
Several sources of funding for the program are outlined below.
Specific annexation related projects total $1,299,480, including
51,000,000 for expansion of the Fire Department, $250,000 for a
Southside Vehicle Storage Facility and $49,080 for school zone
sidewalks. The $3,273,000 Water and Sewer CIP will benefit all
areas served by the City's system. Another major feature of the
program is a $1,200,000 General Obligation Bond issue. A
constitutional amendment allowing an annual issue of up to
$2,000,000 was approved during the November, 1978 elections.

The proposed General Fund allocation for 1979 is $1,246,440 which
is $458,998 greater than the 1978 contribution of $787,442. The
program is outlined in detail on the following pages and includes .
a $136,000 budget for miscellaneous unanticipated repairs and
emergency requests. Annexation accounts directly for $524,200,
which is more than the total increase. This consists of $500,000
for two fire stations and $24,200 for update of the official city
atlas to include the annexed areas.

Other major expenses include a $150,000 contribution (the same as
in 1978) to the landfill site aquisition fund and $50,000 for a
compactor to extend the life of the existing landfill. Also
included are various Park and Tree improvements for $33,000; Civic
Center seat replacements at $25,000, and roof repair at $40,000.
City Hall building improvements will cost $90,780.

Two projects are proposed for direct funding from surplus funds;
$500,000 for equiping the two annexed area fire stations and
$250,000 for Southside Vehicle Storage Facility. Another major
1979 CIP is Golf Course Improvements. Plans are being finalized
to improve the golf course facilities in 1979; funds available
for the project total $258,973.

Also, expansion and improvement of the Water and Sewer

System is required. Specific needs are improved pollution
abatement, better water supply for fire protection and improved
and extended water and sewer service for the newly annexed areas.
Funds are available and proposed for Water System projects at
$600,000 and Sewer System projects at $2,673,000, totalling
$3,273; 000, Current reserves will fund the $1,169,806 not
provided by the 1979 contribution of $2,103,194 to the extension
and renewal program.

Finally, a $1,200,000 General Obligation Bond Issue is proposed

for 19789 Most of this issue will be allocated to street paving
and drainage projects. However, $49,080 is planned for sidewalks
in school zones in the annexed area and $73,200 for specific street
improvements.
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1979 CAPITAL IMPROVEMENT PROGRAM
SPENDING RECAP

General Fund Contribution
Landfill
Vehicle Maintenance
Traffic Contrel
Leisure Services
Police
Fire
Park and Tree
City Hall Renovations
Public Development-Engineering
Miscellaneous

Total

IFund Balance Appropriation
Southside Vehicle Storage Area
Firefighting Equipment

Total

Previously Allocated Funds
Golf Course Improvements

Water and Sewer Funds
Water Projects
Sewer Projects

Total

General Obligation Bonds
Street Improvements
Sidewalks
Street Paving/Drainage

Total

GRAND TOTAL 1979 CIP

$ 200,000
12,000
39,000

121,000
30,000
532,460
61,000
90,780
24,200
136,000

$1,246,440

$ 250,000
500,000

$ 750,000
g 258,913
$ 600,000
2,673,000

$3,273,000

5 713,200
49,080
1,077,720

$1,200,000

$6,728,413

e e
———




1979 CAPITAL IMPROVEMENT PROGRAM

General Fund Projects
1 Landfill

Landfill Site Acquisition Fund
(same contributicn made in 1978)

v 1 Landfill Compactor (to extend landfill life
by approximately 50%; State EDP Grant to
match is to be applied for;total cost will
be $100,000)

Total Public Services

Vehicle Maintenance

Electric Improvement for Central Garage Facility

Total

Traffic Control

ls Upgrade Signal-63rd and Waters
.- Install Signal-52nd and Bull

Total

Leisure Services

i Civic Center
a. Seat Replacement (Continuation
of 1978 program for Arena seats)
b. Roof and Ceiling Tile Repair
2 Parks and Recreation
a. Southside Park (annex.)-
Beautification and Improvements
b. Bowles Ford Park-
Beautification and Improvements

Total
Police

Barracks repairs and maintenance, roof,
air/heat system, windows etc.

Total
Fire
1. Station #2-repair of walls
2 Station #3-repair of roof
3. Station #8-repair of roof
4. Construct 2 new stations @ $250,000 ea.

Total

$

<>

150,000

50,000

21,000

18,000

25,000
40,000

28,000

28,000

7,800
13,620
11,040

500,000

465
$ 200,000
S 12,000
$ 39,000
$ 121,000
$ 30,000

$ 532,460
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Park and Tree

i Nursery Building-to grow replacement
plants for parks and squares $
P Trash Receptacles-300 litter

bins for parks, squares, medians
Iron Rail-Pedestrian Bridge Factors Walk

(98]
.

4. Baldwin Park-Bealitification & Improvements
Total
City Hall
1. City Hall Dome-restoration $
20 City Hall-Code related electrical work
Total

Public Development-Engineering

City Atlas Up-date/ to add annexed areas
to central map system (performed by
City Engineering Staff).

Total

Miscellaneous

Emergency repairs/requests

Total

GENERAL FUND TOTAL

Fund Balance Projects

Southside Vehicle Storage Area
. Firefighting Equipment (for annexation stations)

B |

Fund Balance Total
Previously Funded Projects

Golf Course Improvements
Water and Sewer Fund Projects

i 4 Water Expansion/Improvement Projects
P Sewer Expansion/Improvement Projects

Water and Sewer Total

15,000

15, 000
3,000

28,000

10,780

80,000

$ 61,000
S 90,780
S 24,200
$ 136,000

$1,246,440

$ 250,000
500,000

$ 750,000
$ 258,973

$ 600,000
2,673,000

$3,273,000




General Obligation Bond Issue

Ls

Street Improvements

a. Bridge Repair possible sites: Skidaway
at Possum Ditch, Habersham at Hampstead,
White Bluff at Hampstead, Ogeechee Road
at Springfield. (State DOT Study)

b. Left Turn Lane-Skidaway to Bonna Bella
c. Left Turn Lane-Waters to Althea
Parkway Southbound)

Total

Sidewalk Construction

School Zones-Annexation

Areas; Montgomery Crossrcads-Atwood to
Agean; Edgewater-Montgomery Crossroad
to Valentine; White Bluff- Canal to
Tibet; Largo from Windsor Forrest High

To Windsor Road-Deerfield-Bayberry-
Windsor Road

Street Paving/Drainage

GOB Total

GRAND TOTAL 1979 CIP PROGRAM

$ 60,000
3,600
9,600

% 73,200

$ 49,080

$1,077,720

467

$1,200,000

$6,728,413
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1979 Building and Electrical Projects

What follows is a Tisting of projects to be completed by the Central Services' Building
and Electrical Maintenance Department. A brief description of each job is given along
with costs of materials and estimated number of staff hours needed for successful
compietion.

ACTIVITY NUMBER AND NAME DESCRIPTION COST STAFF HOURS
1441 - Revenue Department Folding wall partition 50 6
1510 - Personnel Bookcase 99 42
Repair front of building 80 24
Paint front of building 175 60
2010 - DPS Administration Paint time cloﬁk building 40 21
Paint administration building
in and out 133 67
Paint shower Building 80 40
Weatherproof Administration
Building 33 16
2031 - Traffic Engineering Build two map file racks 133 32
- Build bins for lamp storage 333 53

Builid small work bench -
Traffic Master Room -

Gamble Building 100 22
Build cable rack to hold cable

reels 133 16
Paint 20 traffic signal

standards 67 13
Paint 15 controller cabinets 133 27
Build a chest with 10 drawers 133 32
Build a cabinet with shelves

and doors 233 43
Build a sign weathering rack 60 8
Paint (250? light standards

on I-16 798 106
Miscellaneous tool repairs : 226 48

2033 - Drainage Fabricate side boards - Vehicle

#740 100 11
Miscellaneous repair - Hand

tools 333 33
Construct tool boxes 33 53

2035 - Streets Maintenance Repair and paint tool shed 266 106

Construct one tool box 100 11

Replace deck of bridge over
Springfield Canal 239 43



470 -
ACTIVITY NUMBER AND NAME

2051 - Residential Refuse
Collection

2052 - Refuse Disposal

2053 - Street Cleaning

2641 - Police Auxiliary &

Technical Services

2840 - Fire Fighting

3022 - Athletics

3024 - Neighborhood Programs

DESCRIPTION

Paint field office - Warehouse
Repair two bridges

Construct 400 barricade Tegs
Miscellaneous tool repairs

Repair shower area

Repair doors and windows
clock house

Repair Redwood Containers
River Front

Rebuild shed at Landfill
Paint scale house at Landfill

Extend sweeper shed two stalls

Build computer work stations
identification

Reception and document viewing

. area

Install 110 V receptacles

Remodel Room #316

Identification Unit Storage

Panel Room #101

Identification Unit Storage
Case

Build criminal history work
stations

Identification Section
Storage Cabinets

Panel Room #102

Microfilm Storage Cabinets

Paint stations #7 and #9
Paint station #2
Repair ceiling station #1

110V electric power to ball
field - Savannah Gardens

Repair circuit box - Tompkins
Center

Repair circuit box -
May Street Center

Repair lights - restrooms -
Tompkins Center

COST
46
479
532
399
200
67
50

399
60

1330

466
665
299
200
224
233
67
505
133
233
100
1330

665
32

133

35
35
125

STAFF _HOURS

32
85
100
53
43
11
8

85
32

133

325
325
1

21

20
20
30



ACTIVITY NUMBER AND NAME

3031 - Civic Center

3040 - Building & Grounds

3230 - Cemeteries

4574 - Housing

471
STAFF _HOURS

DESCRIPTION COST
Repair circulating fan -

Tompkins Center 150
Build six wood benches 125

Build clothes check room and
life guard room - W. W. Law

pool 500
Build clothes check room -

May Street pool 325
Build cabinet for arts and crafts

Tompkins and May Street 350
Extend wall and relocate doors -

Neighborhood Program office 75
Paint Civic Center - inside 532
Paint parking area and outside

trim 532
Build 20 fork 1ift pallets 275
Install shelving - west storage

area 475
Build two portable bars 900

Paint with epoxy various areas 625
Remove rust and paint machinery
in Boiler Room 150

Paint grand stand seats -

Grayson Stadium 1394
Panel locker room -

Grayson Stadium 1000
Replace field and grand

stand lights 50
Two Tights in office -

Bonaventure 100
Paint administrative office -

Bonaventure 150
Miscellaneous repairs -

Bonaventure 366
Paint house - Greenwich 433
Build two credenzas and one

storage cabinet 400

Build book shelf with map holder 95

Build two bookshelves for office 90

30
16
80
64
60
40

279

200
12

40
200
200

80

113
100

11
40

67
213

100
40

60



472 » _

ACTIVITY NAME AND NUMBER - DESCRIPTION | ' o COST - STAFF HOURS
5015 - Engincering Install seven eXit lights =~ 266 40
5020 - Vehicle Maintenance Install 220 V paint and
body shop 665 48
Repair roof leaks in service
area 33 5
Paint hallway in garage 200 21
Install lights in hallway -
garage 199 21

Build work bench and tool
cabinets in Quick Repair

area 665 80
Replace broken glass in all

three garages 333 37
Cut parts issue window -

Polce Garage 24 8
Build equipment storage area

in Quick Repair shop 266 43
Paint office and storeroom -

Police Garage 160 53
Paint wall - Paint and body

shop : 133 53
Replace doors, panel and paint

office in service area 100 43
Paint all woodwork in Garage

at City Lot 67 53

6051 - Bacon Park Golf Course Extend panel fence in rear of ..

clubhouse 400 48
Paint inside clubhouse 125 56
Remodel Pro Shop 950 300

7010 - Water Treatment &
Supply Build storage and utility

building 931 231
Replace door - Chlorine Room -

Well #23 51 11
Paint buildings - Well #19 120 40
Repair leak in roof - Well #13 233 43
Install exhaust fan - Well #15 233 11
Paint buildings - Well #18 200 - 64
Paint buildings - Well #17 200 64
Paint buildings - Well #20 200 64
Paint buildings - Well #14 200 64
Repair and paint building -

Well #10 333 74
Repair and paint buildings -

Well #8 572 106
Repair and paint buildings -

Well #6 333 74
Repair and paint buildings -

Well #12 400 74

Miscellaneous tool and building
repairs 130 13



ACTIVITY NAME AND NUMBER

7020 - Water Distribution

7060 - Lift Station Maintecnance

7070 - President Street Plant

7080 - Small Plants

DESCRIPTION

Paint pump room and office

Construct and repair saw
horses

Miscellancous

Paint buildings -
Station #65

Repair and paint -
Station #6

Repair and paint -
Station #14

Repair fence and gate -
Station #56

Repair and paint -
Station #37

Repair and paint -
Station #22

Paint - Station #18

Repair and paint -
Station #27

Repair and paint -
Station #16

Repair and paint Areation
Station - Victory Drive

Repair and paint -
Station #26

Repair and paint - Station #2
Repair and paint - Station #36

Miscellaneous Repairs

Paint plant

Paint administrative offices

Build microscope stand and
cabinet

Build two cabinets with shelves
Construct shelving in Computer

Room
Miscellaneous repairs

Paint Islandwood plant
Miscellaneous repairs

473

COST STAFF_HOURS
266 64
1064 64
130 13
166 53
166 53
166 53
40 20
166 53
220 120
166 53
166 53
232 74
166 53
166 53
166 53
166 53
130 13
1995 931
133 43
226 53
447 64
447 114
130 13
359 106
130

13
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CITY OF SAVANNAH

PERSONNEL SALARY SCHEDULE

Range
Number

19
20
21
22
23
24
25
26
27
28
29
30
34
32
33
34
35
36

38
39
40
41
42
43
44
45
46
47
48
49

. Annual
Salary Range

5,265-
5,395-
5,529-
5,665+
5,805-
5,949~
6,095-
6,246-
6,400~
6,558-
6,720~
6,886-
7,056-
7,230-
7,409-
7,592-
T, 719~
7,972-
g,168-
g8,370-
8,577~
8,789~
9,006-
9,228-
9,456~
9,690~
9,929~
10,174~
10,425~
10,683-
10,946~

7,409
7,592
7,779
7,972
8,168
8,370
8,577
8,789
9,006
9,228
9,456
9,690
9,929

10,174

10,425

10,683

10, 946

11,217

11, 494

11,778

12,069

12,367

2 62

12,985
13, 306
13,634
3 il L
14,316
14,669
15,032
15,403

477



478

Range

Number

50
51
52
93
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
¢
2
73
74
75
76
i
78
79
80
81
82

' PERSONNEL SALARY SCHEDULE (continued)

Annual
Salary Range

11,217~
11,494~
11,778-
12,069-
12,367~
12,672~
12,985~
13,306-
13,634~
13,971~
14,316~
14,669~
15,032-
15,403~
15,783~
16,173~
16,572~
16,982~
17,401-
17,831~
18,271~
18,722~
19,185~
19,658~
20,144~
20,641~
21,151-
o1,573-
22,209-
22,757~
23,319~
23,895~
24,485-

15,783
16,173
16,572
16,982
17,401
17,831
18,271
18,722
19,185
19,658
20,144
20,641
21,151
21,673
22,209
22,757
23,319
23,895
24,485
25,090
25,709
26,344
26,995
27,661
28,344
29,044
29,761
30,496
31,250
32,021
32,812
33,622
34,453

WA



1979 BUDGET

INDEX

Accounting and Disbursements .....cccsees0 iy
Adult.Day Cate cevssssss Ralalar ety Sl 8 yhaled g lnstvits bl

AFRISEICE | s icans o5 5 Akl aTw wia a v ra el g ole ore & als o A leiw-ern e AL

Auxiliary & Technical Services (Police) ....
Building & Electrical Maintenance ..........
Building & Electrical Projects ..ceecceccass

"Buildings & Grounds Maintenance ......c.ce..

Bureau Chief-Public Development .....ccccee.
Capital Improvement Projects ....c.cccescacss
Capital QULLAYS ac s ensinn e B s o Frta RS ks o

Cemetery Operations .......... s M s Al o

Central ServicesS ..... DA S Al ot A RS M e
Central Services Director «..s. b e Y e R
Central Switchhoard: ' ..: «ssises At s o a e

. City Golden AGe ....ceccvocns EE Ry ey

Eaty ' MEABAGEY Jessecnpoes 070 % W A Wi B LS Y
City Manager's Message ..... RO 1y R
CUBEHCOREOT L s a e s e e alan e n s el s e e
Elerk-of Ponnptl o eseesias A o e o
Conmeraial Refuse Collection siewnesesssnsses
Community Planning and Development .........
CONCANGENTLES s sviipsssssesn e T S hein
iyt o R g o) 3 A e R SRR G RN R shererassierads
Custodial and Messenger Services ....ceeesses
Data Processing ...ceces 3 et e e 8 e leidaials i n o 6T
BEht RECI rement BURd 5 & siie siaje s s sl slare e
Braingte’ .sangdesine R U PR e e B il s s dohdlia el #3gelie

Electricity Costs-General, Revolving and Golf Funds .

Electricity Costs-Water and Sewer Fund .....
Blectronic Eguipment Repalr «: sesscocssssss

Employee Benefits Fund ......ccecccccee s sb s e nle -

ENRPLGVRE SELVLIEES .l e et s o uracs w3t o wratePss n sl als
Employee Pensions ...... Sy, R N R S Y
e e B R T gt S R R PV LT e srelsle
Expenditure Major Object CodeS .eeeeccsccess
Expenditure Major Object Code Comparisons ..
Finance Bureau .s.ieccesss T T Y
Finance Director ...cesscsvsssesesssesncs A
AT L iss ssiwmnnvassnaansss o Ted ity .. PR R
FAareilhleX: caysseoprovasrs B PR SR I
iy = On e b o B g e e R S S S G S S B
Golf Couras: EUnaG. s seecasisesiss e T oy A e S
General Administration ......... A S i it
General Fund ...cccecessnsccces cesesssssancs
Housing Division -Public Development .......
I&D Water Fund ....ceecee T R e e
ENEDECEIONSE . sre s ars) aroie siafe s L LT sl e e a0 i R
Interdepartmental/General Fund .....ccccce..
Investigations (POlice) .. icsvassessiavmsve s
Judgements & Losses ...... ol T = Tellel R B e .
Labor ReSOUYCES .csesscssssse A labiel o Iy ain, Wiels esie n g

VT C T R T R S o STE e ek i e iee e S T

Leisure Services .c.csecesssss T T T - s T e E e

City of Savannah, Georgia

® e s o 800 0
e ® e 0 0 e

® 4 0 04 00
e e 0o o 0 0 v
® % e 000 0
@ @ s s o0 0 0
® e s %0 00

--------

113
263
247
249
339
295
439

91
Xvi
386
345
437
247
247
303
e

1%

35

41
17
177
181
351

27

269
423
119
243
145
247
ot L
34
185

479




480

Leisure Services Director

> Z T DI Thr A

© 4 8 @ % ® ® 8 0 8 e O M e 906 8 s N E e OO e e e e e

Lift Station Maintenance ....cccceeecscccs e P Bl - ]
Management & Auditing

Manage

ment Services

ooooo ® ® 8 ® 8 ® 0 0 0 T e e P e e s e S e 0 e L e e e

Management Division (PoOliC€) .eeevevesenssecsccsancecsensnnns

......  # 0 8 ¥ O 0 8 S 0V e e s eT e ¥ e 0o

Management Services Bureau Chief ......... Pt s S s A e S P

Mayor

&Aldermen'.I...I....'..O.".‘...‘...'I.l'l..".
Neighborhood Programs (Leisure Services) .....cccc...

Operations/Patrol (Police) ...ceescccccsceasoanns

Park & Tree/Cemeteries
Park & Tree Operations

Pensio

Personnel
Personnel Re-Cap

® 0 e " P P8 E P e e e e e a0 e s a8 o

nFund ® 8 5 @ 6 ® ® 5 9 ® 8 O B e O 8 G P e e S N T 0L e e 00

---------- R I T I A )

® e 8 % 6 8 O B 6 E O e 80 e e e e s s 00

Personnel Salary Schedule ...ccceosevicosceccacsscs
Playgrounds ....css. i lnl e fals s 6| Pieth sy a e Vet v h e e mle S it

Police
Police
Police

Public

® e 0 29 8 o0 0 w0

“« ® o e s » 0 s e * ® 2 9 e 00 s 0 e e e

ROAGRY v omoald oot snsphan s basess ek o

cChief L. vt
President Street Plant
Prime Sponsor Staff (Labor Resources) .......

Development

S

Public Development/Labor ReSOUrCe€S ...csceass

® ® % 8 8 8 8 e 0 e s S0 e e e e

Public Human Resources (Public Development) ...

Public Services

Public Services Administration cedeeenns e

Purchasing

Recorder's Court .
Refuse Collection

Refuse Disposal
Research and Budget

Revenue (FAS) M

S 8 © 8 9 9 8 9 0 0 8 8 S O 6 6 U S S e e S e e s 00
..... ® 8 6 ® 8 0 8 B E 8 e e e s N e a0

------ 2 ® a5 5 @ 9 0 08 20 e e e e 0 e

Revenue-General Fund

Bevenue=Golf Course PUnd' i ..ss ecneoasssabsnsssss
Revenue-Water &-Sewelr FUuDA s oosnesesnsssosssssse

Revenue Sharing Fund

Revolving Fund ...
Services & Supply Management ..eccccscecccscccsns

Sewer
Sewer

Small Plants Operation

Services ....

Maintenance

........ ® ® % 6 0 3 6 o8 e 3 s s 000

------ e % e 9 e % e 0 v 008 e e s 08 es 0.

® 4 8 8 8 e 8 U e 6P O ES S e e e o0 s

“« ® % 8 6 0 2 9 ®® 8 G e 0 e s e s e

® ® 8 0 8 ® 86 06 88 s e 00 s e s ae

CRE I L B B I A

@ @ e 8 % 808 &80
® e 8 00 % e 00208 s
® 8 8 e 0 e o 80 8w e
® e 3 8 8 % e 0800w

e 8 s 0 290 8 ¢ 0 820

Special Assessments Fund .....ccscesccccccccecanacns TR o

Street Cleaning

Streets Maintenance

Swimmi
Traffi
Vehicl

Vehicle

Water
Water
Water
Water
Water
Water

® 8 & 8 & 2 9 8 ® W O S0 S S0 W S s o0 s G0N0

--------- © e o0 e 0 0 20 0688 000

ng Pools & cdelfivesss R e ey e P
c APublic Servicasg) ' sisiresseisane b ssana

e Maintenance

& Sewer Fund

© ¢ & % ° 4 5 8 ® 9 8 6 0 0 e 0 s e s s e 80 s0oe

Replacement Program ..csesscccsqessscas

& Sewer Interdepartmental .....ccccccceen
& Sewer Revenue (FAS) ..iccccccccsssosnsos
Service " EEEREEREERE R R R I I L T

Distribution

® ® 8 63 Cc e 8 6088

® s 9 8 65 e 88 e e

e o 8 8 8 85 e

® o e 4 8 8 00 .

D T I I I I

Supply & Treatment ...... o Eer shars Siare e Fa et e ey e e e e ey

City of Savannah, Georgia

411

69
¥55

55

61

31
203
141
227
233
438

67
vii
475
199
131
159
137
413
2915
253
251
257

81
51
161
101
105
63
45

309
377
441
281
335
394
409
415
330
109

97
209

85
315
443
369
419

49
393
403
399




	SAV.RB.01-1979_pt1
	SAV.RB.01-1979_pt2

