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The Mayor and A 3
of the City of ba«/m.xmh

Gentlemen:
work program for 1973 and the budget

srarn congists of those functions and
w, Council action, and the City's

Submitted for y'n'u il o
proposed to finance it, T
activities zasig xmd to the
Charter,

As proposed,
timely, sdeq services. In addition to
this general 573 will continue to pursue

a number

" trash, debris, unsafe
A number of pro-

14 To secure a ph
structures, a:

grams will be

B nrograrn will be improved. The
Iumk vehicles are accu~
mulating on ¢ fagter than they can
be removed controlled, removal
it must be at a much
rogram.
s I fre acy of street sweeping in residential neighborhoods
regidential streets are swept
once & . if the streeis are to be kept
.lm,an, tfeov must be swapt very one to three weeks. Funds
are provided in the budget to add the equipment and personnel
needed to omplish this.
c. More emphasis will be given to enforcement of environmental

o

irnprovement codes, e City's environmental improvement

m ig now more complaint oriented than protection

code proj
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weed control enforcement,
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Its function
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Funds are provided to
:, and to pave or treat
g. Funds are also
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o determine the needed fre-

e structures. ©On
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will be reorganized

riormance.

=

ion efforts., Pre-
s fire protection

a program to help
slace. To this end,
ention inspections

i.g huoraonds

Those | upgrading the down-
town area

o]

Plans are now being
¢t Urban Renewal Project,
roject and the Broughton Street
the Central Area Urban Re-~

.made to move
the Model
?rnprovor nent

Py

~ution in 1973,

yil

newal Proje

linate all comrnunity develop-
nd placed into operation in 1973,
¢ are now performed by a num-
Coordination of planning and scheduling

nt is difficult. The new

v:nis situation. This de-
operations. The cost of
aid in part from a Federal
oi the operations to be

h., A depa rtm (& rs_t

meant ackis

Comirin

ber of dif

partraoent will be ¢
operating the new depar

Grant and
consolidated.

2. To increase safcty fromw crime. Work will continue on programs designed
in the community. The intensified crime

to nrevent and reduce cri
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control program started in 1972 will continue in 1973, and if found effective
will be expanded to cover the entire City. Analysis will continue of the
services demands made on the Police Department in an effort to find ways
to increase the amouant of departiment effort devoted to crime control efforts.

To itmprove the quality of water of the rivers and sfreams in the community,

Work will continue on the City's $27 million water pollution abatement

program. To this end, pollution abatement project contracts totalling an
estimated $9,613, 000 will be let in 1973,

To provide convenicent and wanted recreational and leisure time opportuni-

lies. Funds are provided to install a sprinkler system at the Golf Course
and to improve playgrounds and recreation centers. The program started
in 1972 to improve and cequip playground areas in all sections of the City
will continue. Special »mphasis will also be placed on developing and
operating youth programs in areas with high delinquency levels.

To improve the perforimance of the City's operating agencies, If we are

to achieve our program objectives, we must strengthen the administration
of our operating agencics, Each agency must be able to define precisely
what its mission is, an- be able to evaluate its performance in accom-
plishing this mission. [t must be able to achieve efficient use of available
tmoney and must be able to identily and correct any inefficiencies in its
operations. Thercefore, in addition to the program goals listed above, we
will also have as an objective the improvement of the operating procedures
and management of the City's operating agencies. To achieve this objective,
we will begin a program in 1973 to study each department to determine the
specific function it performs, the cost allocated to each function, the effi-
ciency with which it performs each function, and the effectiveness of each
function. Where necessary to achieve effective operations, changes will

he made in orpganization and operating procedures of the operating agencies,

Proposed Budgets for 1973

To carry out the program objectives cstablished for 1973 and to finance the
on-going activitics of the City, budgets are proposed for each of the City's
cight operating funds. The totals for each of these budgets are shown below.
For comparison, the budgets authorized for 1972 are also shown. The totals
cavnot be added because of interfund transfers. The net amount of funds
needed to fund the budgets totals approximately $35 million. Of this amount,
approximately $26 million will be obtained from current revenue and approxi-

mately $9 million from bond funds.



1973 1972
Fund Proposed Budget Adopted Budget
General Fund $16,928, 962 $15,827, 961
Water & Sewer Fund 6,151,751 6,361,500
Model Cities Fund 2, 035,355 1,867,656
Working Capital Fund 4,915, 683 2,838,408
Capital Iimprovement Fund 13, 583 170 1,432,431
I & D Water Pund 1,072, 398 1,008, 044
Special Assessments [Fund 128,669 165,043
Revenue Sharing Fund 4,178,378 -

General Fund

The proposed budget for the General Fund totals $16, 928, 962, an increase over
the budget adopted for 1972 of $1,101,001. Pcrsonal Services account for much
of this increasc. The reasons for the increcase in Personal Services are the
changes in the Social Sccurity coverage formula, merit pay adjustment costs,
and the cost of funding lor a full year the pay adjustments authorized in the third
quarter of 1972,

The budget proposed is a current level budget. Cost increases result from in-
creases in fixed cost items such as personnel costs rather than {rom program
changes, Although no major program changes are proposed, several projects
should be noted:

I.  Street Lighting. The street lighting program is continued at the same level
as in 1972, As in 1972, the residential street lighting program will add 441
lights and the arterial lighting program will add 115 lights.

2. Junk car removal. ['unds are included in the budget to upgrade and strengthen
this program. The gozal for 1973 is to remove two hundred junk vehicles per

month {rom the streets.

3.  Sanitation. In 1972, the IFederal Emergency Employment Act funded some
29 positions in the Sanitation Division. This program will be phased out in
1973. To maintain sanitation services at the required level, at least 22
of these positions must be continued. Funds are included in the budget for

this purpose.

4. Street Sweeping.  This program is far f[rom adequate as evidenced by the
accumulation of debris on the streets. To correct this problem, the street
sweeping program will be expanded to reduce the time between sweepings
from the present eight to ten weeks down to one to three weeks,




5. Contributions. I'unds are provided for contributions to the following

agencies:

A Youth Museum $5, 000
b. Tourism Program 5,000
¢ Port FFire Protection 5,000
d. Red Carpet Tour 1,000

6. City Code., The City Code is not up to date. Ordinances and charter
changes adopted during the past five years have not been entered into
the Code. As a consequence, it is extremely difficult to determine
whether or not regulations have been amended, repealed or added
without a time-consuming examination of the minutes of council meetings.
To correct this problem, funds are provided to update and modernize
the City Code.

Water and Sewer Fund

The Water and Sewer Fund budget for 1973 totals $6,151,751, a decrease

of some $210, 000 below the 1972 budget. The decrease is caused by a drop
in revenue from interest earnings. This decrease does not effect operations,
but it does decrease the net income of the Water and Sewer Fund.

No major changes are proposed in the work programs of this fund. The sig-
nificant program item for 1973 is the pollution abatement program. As now
scheduled, another $9,613,000 in pollution abatement contracts will be awarded
in the new budget year. A listing of the scheduled projects is included in the

Capital Improvement Budget.

Capital Improvement Fund

The proposecd budget for the Capital Improvement Fund totals $13,583,170. A
detailed listing of the projects to be carried out is contained in the budget.

The program set forth in the budget is, perhaps, the most comprehensive and
ambitious capital improvement program ever undertaken by the City. Funds
are provided for street improvements, drainage improvements, community
development, sanitation facilities and traffic control. Fund allocations are as

follows:
Street paving and resurfacing $1,896,170
Recreation 147,000
Buildings and grounds ; 135,000
Sanitation 400, 000
Drainage 180, 000
Community development 227,000
Public Safety 250, 000
Water and sewer improvements 685,000

Pollution abatement 9,613,000
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An appropriation of $50,000 is also included to cover the cost of administering
the Capital Improvement Program,

In addition to items to be financed from the budget, three major urban renewal
projects are expected to begin in 1973: the Central Area Urban Renewal Project,
the River Front Project and the Model Cities Renewal Project. Together these
programs will spend a total of more than $24 million on community improve-
ments over the next five or six years. Also not included in the budget is the cost
of the Broughton Street Improvement Program. Construction of this project is
expected to begin in 1973. The cost is to be financed through assessment against
Broughton Street properties. Cost estimates for the project now being prepared
will be available early in 1973,

Revolving Fund

The Revolving Fund serves the other departments and agencies of the City.
Services of this fund are provided on a charge back basis. This means that
the "revenue'' to finance the revolving fund programs comes from ''service
charges' madc to other departments and agencies. Operations included in the
Revolving Fund are:

Data Processing $ 535,025
Central Garage 2,559,479
Central Services 552, 307
Building and Grounds Maintenance 256,541

(services only the Leisure Services
Division)
Group Insurance and Social Security 1,012,331
(Funds are transferred from depart-
ments to this account in order to
consolidate premium payments)

Specific attention is called to the Central Garage Operation. Funds are included
for scheduled equipment replacements and for new equipment purchases. The
equipment replacement appropriation totals $800,500 and the new equipment ap-
propriation totals $51,700. Included in equipment replacements are 30 police
cars and 14 refuse collection trucks.

Also as a part of the Central Garage program, an Equipment Replacement Re-
volving Fund will be established in 1973. Money for this fund will be obtained
from charges made to departments for equipment depreciation. When the per-
formance life of a piece of equipment has been fully depreciated, it will be
replaced with money accumulated in this fund for this purpose from charges
made for its depreciation. Money accumulated in the Equipment Replacement
Fund will be reserved exclusively for equipment replacement. Two benefits

will result from the establishment of an Equipment Replacement Revolving Fund:

L, The cost of annual equipment replacement will be stabilized.
Now the cost fluctuates drastically from year to year because
a reserve for equipment replacement has not been funded.



2 Fguipment replacement purchases will no longer have to
wait for the beginning of 2 budget year, but can be scheduled
in a manney that will provide the equipment on a timely basis.

Tied to the creation of the Equipment Replacement Fund is the adoption of a
¢ of equipment. This schedule will

rational schedule for replacing each pis
insure that equipment will not be retained past the point that it can be operated

and maintained safely and efficiently.

Model Citles Fund

budget is September 1 to August 31. This
yasis than other City departments in that it

to the public, but instead purchases services
thie feature, the budget is executed through

The fiscal year {or the
departraent operal
does not render se;
from other agencies
Aldermen.

contracts authorized by t

exclusive of funds requested under
’Cy‘ Act total $2,081,342. Grant
iunds ‘t'oqi_1<‘3s5ted z o } ocial Security Act totalled $1,500, 000.
Howcver, of this amount agpproximatel 1,125,000 has been cancelied as a

Thn budget for 1"h e Modael
le XVIand Ti

of the Model Cities' program has been on

In the past,

social services. ‘1‘}_1.%.:-3 e,rf_:pi'xas is will continue, However, during this action
as well as in subseguent action years, special emphasis will also be
environment in the Model Neighborhood.

‘he Model Cities' area is underway.
code enforcement programs are being

1o0d.

year,
placed on 11";'3L>rovi,r1g the phyeica
Planning for an urban renewal pi
1

In addition, more intensive ol
developed {or the Model

ring program is now a reality. Money received

The Federal General
d in the Revenue Sharing I'und and then be dis-

under this program
bursed to the va rio’e_;.s:a

@ !—-
ot

funds B

The Revenue Sharing Fund will have $4, 178,378 available for distribution in 1973.

The proposed distribution is as follows

General Funds $1,063,178

Capital Improvements 2,263,000

Equipment Replacement 852,000
quig F :

Within cach of these categeries funds are allocated to those programs authorized

under the provision of the Federal Revenue Sharing Act,



Industrial and Domestic Water Supply Fund

The proposed budget for the Industrial and Domestic Water Supply Fund totals
$937,398., This is sorne $70, 000 less than the 1972 budget. This decrease in
cost resulis from a decrease in debt service costs,

Special Assessment Fund

This fund retires the "baby bond" or assessment bonds issued for street paving.
Bonds to be retired in 1973 total $128,669. Revenue to retire these bonds is
obtained by assessing paving cost to the properties benefiting from the paving
froem assessments in 1973 equal the amount needed

project. Projected revenues:
to retire the boads scheduled

or retirement,

Conclusion
The program of work projected for 1973 is ambitious and comprehensive. It
will have a significant impact on the community, not only in terms of renewing
and improving the streets and othev public facilities, but also in terms of up-
of the services produced by the City.

grading the quality and effectiveness
Placing this program into effect will be both a challenge and an opportunity - ~
a challenge to achieve the objectives established for the work program- - an
opportunity to build and improve this community.

Respectfully submitte

Arthur A. Mendonsa
City Manager
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AN GRDINA N CE 70 PROVIDE FOR THE EXPENDITURE
OF REV] Y MAYOR AND ALDERMEN OF THE
CITY OF IO BE RECEIVED IN THE YEAR
1973; ANE POR OTHER PURE 73 ES,

BE IT ORDAINED by the Mayoer and Aldermen of the City of Savannah in Council

“
3

assembled, and it is hereby ordained by authority thereof, that:

1a b udg)et ‘for the expenditure of funds to be
zal year 1973,

WHEREAS, tihe City Ma

mended is hereby adopted and the amounts as shown

NOW THEREFORE said
therein as ""Adopted Budget' sre hereby appropriated to the various Departments for

the fiscal year 1973,

budget as
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CINITION OF MAJOR OBJECT CODES

Listed beiow i a
the Budget Doci

ceription of the contents of each of the Major Object Codes used in

W gy g
VICE

100 PERSON

'I hiz

¢t Code includes funds for salaries and wages, Social
ivoup Insurance, Employee Claims, Overtime, Longevity and

200

. SERVICES

vt this series provide the following services: utilities,

calls and telephones not on the Central Switchboard,

travel allowan cea, advertising costs, insurance premiums (on buildings),
! dues for memberships and subscriptions, fees for pro-

£, mnaintenance serviceg to buildings and equipment

::Fuz med by City workmen, subsidies and contributions and

Cantractual Services (e. g., Linen Service).

300

& in this series provide funds for: printing and oifice
ing awnd personal supplies allowances, food, medical and
¢s, operating supplies and materials, motor fuel,

400

rices performed by the Revolving Fund Divisions for
:nts. The costs are charged back to each using

a rnore accurate cost for each Activity. Services
are: Data Processing, Building and Electrical
ronic Equipment Repair, Custodial and Messenger

vd Services, Equipment Rental (for cost of using City
blies Management (for use of the central storeroom),
sveunds Maintenance (which serves Leisure Services).

500

o provides funds for Capital Outlay expenditures.
ave for: building and fixed equipment, office

raent, vehicular equipment, operational and con-
nent and purchase of land.

600 A TION AND INTEREST

ot codeg provides funds to meet scheduled payments on
“opurstanding general obligations of the City.

CITY OF SAVANNAH, GEORGIA



SUMMARY OF REVENUE AND EXPENDITURES

GENERAL FFUND



TABLE I

ESTIMATED CURRENT REVENUE BY FUND AND SOURCE

GENERAL FUND

Source

Property Tax
Real Property Tax (Current)
Personal Property Tax (Current)
Vehicle Tax
Public Utility Tax (Current)
Real Property Tax (Delinquent)
Personal Property Tax (Delinquent)

Total

Other Taxes
Liquor Tax
Beer and Wine Tax
Life Insurance Premium Tax
Other Insurance Premium Tax
Total

Tax Fees and Interest
Execution Fees
Interest (Delinquent Tax)
Total

Licenses and Permits
Business Licenses
Street Maintenance Decals
Parking Meters
Dog Tags

Total

Fines, Forfeits and Penalties
Court Fines
Traffic Citations (Non-Moving)
Total

Interest Earned
General Investments
Perpetuity Lots
Bond Fund Investments
Ground Rents
Pension Fund Investments, Etc.
Discounts Earned
Total

1972
Adopted 1972 1973
Budget Projected Proposed

$ 4,060,000

$ 4,150,000

$ 4,639,526

1955000 815,000 830, 000
527,000 518, 500 590, 000
715, 000 790, 000 810, 000
350, 000 370, 000 370,000

90, 000 110, 000 75,000

$ 6,537,000

$ 6,753, 500

$ 7,314,526

$ 275,000 $ 285,000 $ 290, 000
961, 000 800, 000 825,000
225,000 217,000 220,000
280, 000 300, 000 305, 000

$ 1,741,000

$ 1,602,000

$ 1,640,000

$ 23,000 $ 24,000 $ 23,000
10, 000 15, 000 10, 000

$ 33,000 $ 39,000 $ 33,000
$ 1,370,000 $ 1,405,100 $ 1,405,000
107, 600 110, 800 110, 000
300, 000 195,000 2SR 000

10, 000 12,000 10, 000

$ 1,787,000 $ 1,722,900 $ 1,740,000
$ 325,000 % 290,000 $ 300, 000
111,000 100, 000 195, 000

$ 436,000 $ 390,000 $ 405, 000
$ 90,000 $ 66,200 $ 68, 000
68, 000 54, 000 63, 000
4,000 4,119 0

250 250 100

38,000 (2,147) 4,000
12,000 5,100 6,000

$ 212,250 $ g8 122 % 141, 100
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Source

Rents -~ Genewval

Gamble Building
Park and Shop Garage
Recorder's Court
Miscellaneous

Total

Stadiurns and Auditoriums

Golf Course
Civigc Center
Sports Center
Grayson Stadium
Memorial Stadium
Swimining Pools
Concessions

Total

Other Agencies

State Intangibie Tax

General Purpose Grant

Savannah Housing Authority

Services Provided for Model Cities

Miscellaneous Federal Grants
Total

Inspection Fees

Building Inspection

Electrical Inspection

Plumbing Inapection

Gas Inspection

Mechanical Inspection
Total

Cemetery Fess

Refuse Feecs

Refuse Collection and Disposal
Refuse Dumping Fees
Total

Interfund and Intrafund Fees

Interdepasrtmental Fees

Services to Water and Sewer Fund

Contributions from W & S Fund

Services to I & D Water Comm.
Total

1972

Adopted 1972 1973
Budget Projected Proposed
$ 4,380 $ 3,600 $ 3, 600

15, 000 15,000 15,000

19, 200 19,200 19, 200
2,280 2,500 3,200

$ 40,860 $ 40,300 $ 41, 000
$ 159,000 $ 132,000 $ 132, 000
100, 000 170, 000 150, 000
6,000 5, 000 5, 000

2,000 2,000 2,000

8, 000 10, 000 8, 000

6, 000 5, 800 6, 000

70, 000 75, 000 75,000

$ 351,000 $ 399,800 $ 378,000
$ 0o $ 5,900 $ 0
100, 000 99, 108 100, 000
616, 000 655, 000 615, 000

80, 000 99, 542 80, 000

125, 065 125, 065 130, 336
262,235 262,235 322,486

$ 1,183,300 $ 1,246,850 $ 1,247,822
$ 25,000 $ 28,000 $ 28,000
30, 000 26, 000 28,000

25, 000 21,000 25, 000

650 600 600

5,000 6,000 5,400

$ 85,650 $ 81,600 $ 87, 000
$ 58,000 $ 58,000 $ 58, 000
$ 420,000 $ 450,000 $ 460, 000
45, 000 35,000 40, 000

$ 465,000 $ 485,000 $ 500, 000
$ 7,500 $ 7,500 $ 7, 500
529, 920 529,920 638, 087
2,216, 981 2,216,976 1,165, 749
24,000 24, 000 24,000

$ 2,778,401 $ 2,778,396 $ 1,835,336



1972

Adopted 1972 1973
Source Budget Projected Proposed
General Services
Accident Reporting $ 8,000 $ 8,000 $ 8, 000
Traffic Moving Reporting 3,200 1,000 1, 000
Fire Protection 34, 000 34,000 34,000
Harbor Fees 20, 000 32,000 28,000
Parking Lot 12, 500 12,000 12,000
Recreation Fees 8, 000 12, 000 12, 000
Total $ 85,700 $ 99,000 $ 95, 000
Contribution From Revenue
Sharing Fund $ 0 $ 0 $ 1,063,178
Other Revenue
Advertising $ 2,000 % 4,200 $ 3,000
Telephone Locations 1, 800 1, 800 1, 800
Grass Cutting Fees 3, 000 7,000 5,200
Sale of Land and Property 1,000 12, 000 1,000
Miscellaneous Revenue 26,000 50, 000 39, 000
Unencumbered cash forwarded
from Prior Years 0 0 300, 000
Total $ 33,800 $ 75,000 $ 350,000

TOTAL $15,827,961 $15,899,468 $16,928,962




TABLE 11

COMPARISON OF EXPENDITURES BY FUNCTION

GENERAL FUND

192 1972
1973 Adopted Adjusted 1973
Account Actual Budget Budget* Budget
GENERAL ADMINISTRATION
Legislative
Mayor and Aldermen 3 95,055 3 94,494 5 95, 636 $ 102, 388
Clerk of Council 26,670 28,0892 28, 836 20,083
Total $ 121,725 $ 123,386 § 124,472 $ 129,471
City Manager $ 120, 756 $ 114,935 $ 117, 102 $ 121,405
Legal $ 34,168 $ 38,758 $ 38, 952 $ 42,856
MANPOWER DEVELOPMENT
Manpower Development $ 22,655 $ 56, 334 $ 189, 264 $ 236,726
FINANCE AND ADMINISTRATIVE SERVICES
Director's Office $ 39,158 $ 29,684 $ 29, 856 $ 43,295
Research and Budget
Research and Budget $ 92,731 § | 122, %08 $ 125,565 $ 133,664
Contract Coordination 0 21250189 20,225 24, 980
Total $ 92,731 $ 144, 964 $ 145,790 $ 158, 644
Finance
Finance Administration $ 37,479 $ 28,823 $ 28, 946 $ 30,502
Accounting 160, 463 229, 551 230, 485 285,290
Tax Assessor 60, 000 75,000 75, 000 75,000
Revenue and Delinquent Revenue - 176, 745 187,503 ' 187, 791 212,041
Parking 5,018 12,584 13,002 15,266
Water and Sewer Revenue 241,603 259,727 260,410 299,154
Total $ 681,308 $ 793,188 $ 795,634 $ 917,253

* Adjusted as of June 30, 1972



Account

Purchasing and Central Services

PERSONNEL
Personnel

PUBLIC SERVICES
DPS Director
Director's Office
Engineering
Total

Streets, Traffic and Drainage
Traffic
Drainage and Rights-of-Way
Maintenance
Streets Maintenance
Total

Sanitation
~ Residential Refuse Collection
/' Refuse Disposal
Street Cleaning
Commercial Refuse Collection
5 Total

Cemeteries
Cemetery Operations
and Maintenance

Inspections

Construction, Zoning and
Housing Code Enforcement

* Adjusted as of June 30, 1372

Yate -

1971 Adopted
Actual Budget
$ 60, 966 $ 64,629
$ 148,615 $ 134,687
$ 123,873 $ . 114,940
136, 864 159, 110
$ 260,737 $ 274,050
$ 505,741 $ 583,995
308, 831 415,392
411,531 535,703
$ 1,226,103 $ 1,535,090
$ 1,226,212 $ 1,269,287
185, 246 175, 844
169,931 181,100
278,397 379, 781
$ 1,859,786 $ 2,006,012
$ 198,925 $ 219,553
$ 254,870 $ 259,475

1972
Adjusted Y973
Budget* Budget
$ 64,612 $ 89,998
$ 145, 935 $ 158,393
$ 126, 459 SN 126,122
155, 626 173,265
$ 282,085 $ 299,387
$ 599, 465 $ 695,509
416, 409 416, 488
537,977 480,607
$ 1,553,851 $1, 592, 604
$ 1,244,415 $1, 808, 947
197, 147 184, 377
200, 301 237,634
372, 149 401, 165
$ 2,014,012 $2,632,123
$ 219,980 $ 257,522
$ 260,710 $ 284,043




1972 1972
1971 Adopted Adjusted 105
Account Actual _Budget _Budget# Budget
CRIMINAL JUSTICE
Police
Administrative Bureau 120,677 $ 136,027 $ 128,977 $ 153,056
Patrol Bureau I 259 058 B2 205255 155,257,093 1, 758, 845
Investigations Bureau 556,758 625, 326 630, 344 682, 652
Service Bureau 664,707 645, 862 663, 448 817,870
Total 2,601,200 $ 2,627,470 $ 2,679,862 $3,472,423
Recorder's Court 84,174 $ 94,451 $ 94, 588 $ 119,241
BUILDING SAFETY
Fire
Administrative Division 43,049 $ 52555 $ 52, 12 $ 56, 863
Services Division 71,509 89,211 89,267 107, 293
Operations Division 1,547, 020 156 3 2 5il0] 1,689, 446 12,286,358
Total 1,661,578 $ 1,824,277 $ 1,831,440 2,450, 514
LEISURE SERVICES
Director's Office 0 $ 0 $ 13,257 $ 40, 145
Recreation Division 478,136 536,214 493,086 543, 580
Civic Center 80,677 394,713 392,611 446, 304
Facilities Division 266,974 202,661 210,819 252, 500
Total B2 = e $ 1,133,588 $ 1,109,773 $1,282, 529
Park and Tree
Director's Office $ 44,167 $ 47,007 $ 47,035 $ 51,901
Park and Tree Maintenance 287,260 294,623 296, 508 328, 984
Tor $ 331,427 § 341,630 $ 343,543 $ 380, 885

* Adjusted zs of June 30, 1572



e

1972

1971 Adopted
Account Actual Budget
INTERDEPARTMENTAL
Interdepartmental
Employee Pensions
New Plan $ 0 $ 950, 000
Old Plan 400, 588 416,748
Employee Claims 34,703 18,000
Judgments and Losses 21,274 20,000
Contingencies 2,118 389, 983
Debt Retirement I, G0, St 1,310, 950
Pay Adjustments 0 536,000
Contributions to Capital
Improvements 431,994 300,000
Metropolitan Planning Commission 118,830 124,646
Regional Development 185559 28,283
Savannah River Basin Commission 0 6,000
Miscellaneous Contributions Shil s e 5255
Registrations and Elections 812 978
Total $ 2,356,737 $ 4,176,843
GRAND TOTAL $12, 983, 406 $15, 993, 004

Adjusted as of June 30, 1972

1972

Adjusted o
$ 950,000 $ 0
416, 748 446, 748
26,000 53,153
20,000 19, 500
217,743 306, 794
15, 310, 950 1l s
536,000 46, 000
299, 575 0
124, 646 147,515
28,283 28,243
6,000 6,000
o 85, 765
978 978
$ 4,016,634 $ 2,259,650

$16,058, 095

$16, 928,962







TABLE IV

COMPARISON OF EXPENDITURES BY DEPARTMENT

Account

Legislative

City Manager

Legal

Manpower Development

Finance and Administra-
tive Services

Personnel

Public Services

Police

Recorder's Court

Fire

Leisure Services

Park and Tree

Interdepartmental

GRAND TOTAL

GENERAL FUND

1972 1972 1973 1973
Adopted Adjusted Current Program 1973 1973
_Budget Budget * Level Improve. Recom. Adopted
123,386 §$ 124,472 129,471 0 129,471 % 129,471
114,935 117,102 121, 405 0 121, 405 121,405
38,758 38, 952 42,856 0 42,856 42,856
56,334 189, 264 236,726 0 236,726 236, 726
1,032,465 1,035,892 ¥,209,190 0 1,209, 190 1,209,190
134,687 145, 935 188,392 0 158,293 158,393
4,294,180 4,330,638 4, 894, 847 + 17a, 832 5,065,679 5,065,679
2,627,470 2,679,862 3,472,423 0 3,472,423 3,472,423
94,451 94, 588 119,241 0 119, 241 119,241
1,824,277 1,831, 440 2,450,514 0 2,450,514 2,450,514
1,133,588 IS LTS 1,262,529 0 1,282, 529 F, 282,529
341,630 343, 543 380, 885 0 380, 885 380, 885
4,176,843 4,016,634 2,259,650 0 2,259,650 27259, 650

$15,993, 004

$16, 058,095

$16, 758, 130

$ +170,832

$16, 928, 962

$16, 928, 962

* Adjusted as of June 30, 1972

It






SUMMARY OF REVENUE AND EXPENDITURES

MODEL CITIES






Model

Account

Cities

TABLE VI

COMPARISON OF EXPENDITURES BY FUNCTION

Model Cities Administration
Other Agency Programs

Servic

Finance and Administrative Services

Total

es by General Fund:

Research and Budget
Accounting

Police

Total

Police Community Relations

Leisure Services
Recreation Leaders
Golden Age

Leisure Services Program

Total

GRAND TOTAL

2o
-~

Adjusted as of June 30,

1972

MODEL CITIES FUND

1971
Actual

$ 435,755
1,885, 146

$ 2,318,931

i) 17,070
34, 969

$ S S
$ 58,394
$ 55,547
37,203

0

$ 92, 750

& 92,522, 114

1972
Adopted
_Budget

$ 150,684
1,589, 007

31,739, 691

$ 14,779
33,422

$ 48, 201
$ 37,361
$ 26,870
15,533

0

$ 42,403
$1,867, 656

1972
Adjusted
Budget*

$ 333,564
2,306,082

$2, 640,216

§ 23,200
48,373
$ 71,573
$ 43,271
$ 32,493
15,231
NG T
$ 89,391

$2, 844,451

PO S
Budget

% 28, 5T
1,623,862

$ 1,905,019

5 16,771
30, 232

3 47,003
$ 0
5 0
0

83,333

$ 83, 333
$ 2.035,355

@S

()[
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TABLE VII

COMPARISON OF EXPENDITURES BY OBJECT

MODEL CITIES FUND

19¢2 1972
1971 Adopted Adjusted 1973
Object Actual Budget Budget* Budget
Personal Services $ 293,349 $ 114,941 $ 258,319 $ 231,294
Contractual Services 2,179,421 1,726, 447 2,555,904 1,777,971
Commodities 19, 771 2,400 6, 886 6,763
Revolving Funds 1,324 12,411 13,793 15,493
Capital Outlay 28,258 11,457 9, 549 3,834
GRAND TOTAL $ 2,522,114 $ 1,867,656 $ 2,844,451 $ 2,035,355

* Adjusted as of June 30, 1972



SUMMARY OF REVENUE AND EXPENDITURES

REVOLVING FUND






22

Bldg. & Bldg. & Equip. Soc. Sec,
Grounds Data Radio Elect. Rental, Cust. & Switch- Supplies & Group

Activity Maint. Proe. Maint. Maint. Dep. & Repl. Mess. board Mgt. Insurance
Laurel Grove North $ $ $ $ 00 $ 1,464 $ $ $ 669 % 4,507
Laurel Grove South 700 384 375 3,245
Construction and Zoning and

Housing Code Enforcement 1,191 562 850 8,288 3,975 1,200 93 10,098
Police Chief's Office 587 687 o1 1,200 13 B 3600
Staff and Inspections 184 1,293 2,000 26 6,161
Patrol 10, 392 260,265 3,984 2,668 60 90,781
Traffic Safety and Control 1, 190 15912 392 534 23,076
Investigations Administration 389 1, 585 2, 382
Investigations Unit I, 897 23,021 2,000 13 20,437
Drugs and Vice Control 2,212 8,422 519l 1,200 40 9,416
Youth Unit ) 1,220 4,722 800 9,742
Records and Communications 115, 116 4,549 2,144 2,984 4,224 40 33,944
Central Detention and Services 2 12 75 595 2,000 5,851 13,649
Recorder's Court 1, 191 661 2,000 3t 6,976
Fire Chief's Office 286 1191 13 3,097
Fire Training
Fire Alarms and Comiunications 1, 361 20,315 109 3,392
Fire Prevention/Investigations 375 1,847 22, 220
Firefighting 4,000 9, 970 Pas 141, 680
Leisure Services Director's Office : 2,302
Recreation Administration 7,886 1,400 1,191 1,200 109 2,295
Sports . ' 47,459 544 1,402
Playgrounds 54 1_87 I, 550 50 1,686 7, 407
Golden Age 12,457 1,000 528 330 204 3, 581
Swimming Pools _ 12,458 3, 250 509 1,355
Civic Center 98,177 1,200 723 3,895 1,443 5, 340 , 229
Golf Course 8, 145 255 2, 087 4,778 1,191 2,462 Ty119
Grayson Stadium 375 6, 900 609 515 645



Bidg. & Bldg. & Equip. Soc. Sec,
Grounds Data Radio Elect. Rental, Cust., & Switch- Supplies & Group

Activity Maint. Proc. Maint. Maint. Dep. & Repl. Mess. board Mgt. Insurance
Memorial Stadium $ 7,88 $ $ 314 $ 4,500 $ $ $ $ 4 $ 611
Sports Center 7,886 253 2,000 2953 560
Park and Tree Director's QOifice 236 250 239 i, 161 1,200 O 3,214
Park and Tree Maintenancs 1,042 Z, 100 33, 382 1,254 24,643
Metropolitan Planning Commission Sl

TOTAL GENERAL FUND $256,541 $342,342 $ 40,446 $ 68,331 $1,452,040 $104,287 $ 50,860 $106, 522 $ 809,352
Data Processing $ $ $ “$ 2,000 $ 394  $ 12,601 $ 1,260 $ 2,000 $ 22,483
Central Garage 8,300 1,230 3, 580 9, 135 2,400 1,260 8,059 350792
Electronic Equipment Repair 1,345 2,142 1,200 840 T3 2,548
Building and Grounds Maintenance 1, 350 7,764 2,045 I (07l
Supplies Management 1,250 300 27 600 1,260 25 2,210
Central Switchboard 1,873
Custodial & Messenger Service 7,500 412 300 840 2,568 4,524
Building & Electrical Maintenance 112 2,000 932 147 46 28z 4,375
TOTAL REVOLVING FUNDS $ $ 9,550 $ 1,342 $ 17,995 $ 102,806 $ 17,248 $ 5,506 $ 18,119 & 93,316
Water Supply and Treatment $ $ $ s e $ G203 $ 150 % 845 $ 5,285 & 11, 846
Water Distribution 2,000 3200 1,802 400 115, 477 27,897
Sewer Maintenance 1,620 49, 446 22,5985 29,632
Sewage Treatment and Disposal 862 6, 500 13,983 5, 5100 14, 3%
TOTAL WATER & SEWER FUND $ B $ 5,419 $ 6,500 $ 100,709 $ 1,952 $ 1,245 $149, 317 3 83,771

€



be

Bldg. & Bldg. & Equip. So¢. Sec,
Grounds Data Radio lect. Rental, Cust. & Switch- Supplies & Group

Activity Maint. Proc. Maint. Maint. Dep. & Repl. Mess. board Mgt. Insurance
Model Cities Administration $ $ 15720 $ $ $ 2,411 $ 1,302 $ 5 60 $ 07,383
TOTAL MODEL CITIES $ 11,720 8 = $ 2,411 $ 1,302 3 3 60 S 125388
Treatment and Distribution $ $ S 260 S $ 846 $ $ $ 3,063 $ 17,509
TOTAL I AND D WATER $ $ $ 1,260 S $ . 846  $ $ $ 3063 5 17,509
County Charges $ $139, 213 % $ $ $ $ $ $
Other Agency Charges 32,200
TOTAL COUNTY & OTHER AGY. ) $171,413 $ S $ $ 3$ $ S
Contribution from Revenue Sharing $ $ $ 3 $ 852,200 $ $ 5 S
GRAND TOTAL $256,541 $535,025 $ 48,467 $ 92,826 $2,511,012 $124,789 $ 57,611 5277, 08] $1,012,331




TABLE IX

COMPARISON OF EXPENDITURES BY FUNCTION

REVOLVING FUND

T2 1972
1971 Adopted Adjusted 1973
Account Actual Budget Budpet Budget

Data Processing

Data Processing $ 463,660 $ 389,008 $ 390,678 $ 535,025
Leisure Services

Buildings and Grounds Maintenance $ 97,393 $ 109, 144 $ 109,696 $ 256,541
Central Garage

Vehicle Maintenance,

Replacement & Depreciation 1,156,891 1,495,720 $1, 563,002 Zp5tl, 002

Electronic Equipment Repair 31,436 41,807 42,098 48,467

Total $1, 188,327 1,527, 527 $1,605, 100 $2,559,479

Purchasing and Central Services

Supplies Management $ 55,475 $ 55,965 $ 33,190 $ 277,081%

Central Switchboard 49,084 55,839 55 357 5%, 6l 17"

Custodial and Messenger Service 100, 644 116,819 117,053 124,789

Building and Electrical Maintenance 154,333 87,743 87, 639 92,826

Total $ 359,536 $ 316,366 $ 294,239 $ 552,307

Interdepartmental

Group Insurance and Social Security $ 541,078 . $ 595,507 $ 676,444 $1,012, 331F%*
GRAND TOTAL $2, 649, 994 $2, 947, 552 $3,076, 157 $4,915, 683

* Supplies Management Budget increases due to changes in the charge-back system for the warehouse.
*% Central Switchboard will increase an additional $22, 900 in 1973 to provide 24 hour service. Funds have been
set aside in the Contingencies Account for this purpose.

**¥% Social Security and Group Insurance costs increase due to increased rates, increase in City payroll and addi-

tional cost for Police and Fire Social Security benefits.
*%%%  Adjusted as of June 30, 1972.

51






TABLE XI

COMPARISON OF EXPENDITURES BY DEPARTMENT

REVOLVING FUND

1972 1972 RS 1973
Adopted Adjusted Current Program 1973 19573
Account Budget Budget * Level Improve. Recom. Adopted

Data Processing $ 389,008 $ 390,678 $ 535,025 $ g % 535,025 § 538,025
Leisure Services 109, 144 109,696 256, 541 0 256,541 256, 541
Central Garage 1,537,527 1,605, 100 2,559,479 0 2,559,479 2, 559,479
Purchasing and

Central Services 316, 366 294,239 552,307 0 552, 307 552, 307
Interdepartmental 595,507 676,444 1,012,331 0 i 2002851 1,012, 331
GRAND TOTAL $ 2,947,552 $ 3,076,157 $ 4,915,683 $ 0 $ 4,915,683 $ 4,915,683

* Adjusted as of June 30, 1972

Le






SUMMARY OF REVENUE AND EXPENDITURES

REVENUE SHARING









Object

Personal Services
Contractual Services
Commodities
Revolving Fund

Capital Outlay

F 33
7,59 ¢ Choe
TABLE XIV
COMPARISON OF EXPENDITURES BY OBJECT CODE
REVENUE SHARING FUND
1972 1972
1971 Adopted Adjusted 1973
Actual Budget Budget Budget
$ o $ 0 $ 0o $ 0
0 0 0 3,326,178
0 0 0 0
0 0 0 0
0 0 0 852,200
$ 0o $ 0 3 0 $ 4,178,378

GRAND TOTAL

* Adjusted as of June 30, 1972






SUMMARY OF REVENUE AND EXPENDITURES

WATER AND SEWER FUND
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TABLE XV

ESTIMATED CURRENT REVENUE BY FUND AND SOURCE

WATER AND SEWER FUND

1972
Adopted 1972 1973

Source Budget Projected Proposed
Water Customers

Inside City $2,136,000 $2,100,000 $2,150,000

Outside City 816, 000 830,000 850, 000
Sewer Customers

Inside City 18,200, 000 L, 125,000 1,250,000

Qutside City 365,000 385, 000 400, 000
County Contribution from Tax Levy 994, 000 994, 000 994, 000
Pollution Abatement 0 28,638 0
Sewer Connection Fees 10, 000 18,000 75, 000
Water Line Tap-In Fees 32, 000 90, 000 60, 000
Water Line Extensions 33,500 33,441 33,441
Water Cut-On Fees 6,000 6,000 6,000
Interest on Sinking Fund 33,000 4,868 0
Interest on Investments 590, 000 590,400 188,310
Interest on Water Meter Deposits 11, 000 9, 600 10,000
I and D Water Supply 135, 000 1355000 135, 000
Miscellaneous 0 543 0

GRAND TOTAL $6,361,500 $6,350,490 6,151,751
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TABLE XVI

COMPARISON OF EXPENDITURES BY FUNCTION

WATER AND SEWER FUND

Account

Public Works
Water Operations
Water Supply & Treat.
Water Distribution
Sewer Operations
Sewer Maintenance

Sewage Treat. & Disposal

Total

Interdepartmental
Debt Service

General Obligation Bonds $

Revenue Bonds
Bond Redemption Exp.
Services by General Fuad
Water Service Office
Adminigtrative Services
Engineering Services
Contingencies
Capital Improvements
Contributions to General
Fund
Total

GRAND TOTAL

1972 1972
1971 Adopted Adjusted 1973
Actual _Budget Budget* Budget
$ 286,727 % 281,486 $ 307,421 $ 332,012
458, 858 492, 910 463,819 506, 970
435, 337 489, 800 488, 730 487, 896
165, 724 170,414 174,432 256, 577

$ 1,346,646

$ 1,434,610

$ 1,434,402

$ 1,583,515

382,680 3 379,938 § 376,238 $ 367, 920
999,069 1, 193, 300 1,793, 300 2,383, 100
0 0 3,700 3, 380
241,604 259 NE2T 259, FaTl 299, 154
204, 000 229,916 229, 916 295, 780
36, 000 40, 277 40, 277 43, 153
0 0 0 10, 000

270, 894 6,751 by 959 0
0 2216981 25016, 981 1, 165, 749

$ 2,134,247

$ 3,480,893

$ 4,926,890

$ 6,361, 500

$ 4,927,098

$ 6,361, 500

$ 4,568,236

8 6,151,751

* Adjusted as of June 30, 1972
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TABLE XVII

COMPARISON OF EXPENDITURES BY OBJECT

WATER AND SEWER FUND

1972 FO2
B9 Adopted Adjusted 105 es

Object Actual Budget Budget* Budget
Personal Services $ 741,503 $ 833,887 $ 836,215 $ 994,614
Contractual Services 725, 898 2,986, 657 2,987,981 2,086,200
Commodities 191, 578 191, 894 189, 536 45,720
Revolving Funds 141, 898 164, 648 163, 146 265, 142
Capital Outlay 298,267 14, 876 15, 084 0
Bond Amortization and

Interest 1,381, 749 2,169,538 2,169, 538 2,760,075
GRAND TOTAL $ 3,480,893 § 6,361,500 $ 6,861,500 $ 6,151,751

% Adjusted as of June 30, 1972



EABILE XV

COMPARISON OF EXPENDITURES BY DEPARTMENT

WATER AND SEWER FUND

1972 1972 1973
Adopted Adjusted Current Program 1973 o7
Account Budget Budget* Level Improve. Recom. Adopted
Water and Sewer $ 1,434,610 $ 1,434,402 $ 1,562,109 $ 21,406 §$ 1,583,515 $ 1,583,515
Interdepartmental 4,926, 890 4,927,098 4,568,236 0 4,568,236 4,568,236
GRAND TOTAL $ 6,361,500 $ 6,361,500 $ 6,130,345 $ 21,406 $ 6,151,751 $ 6,151,751

* Adjusted as of June 30, 1972

(0)7%



SUMMARY OF REVENUE AND EXPENDITURES

INDUSTRIAL AND DOMESTIC WATER SUPPLY
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TABLE XIX

ESTIMATED CURRENT REVENUE BY FUND AND SOURCE

INDUS TRIAL AND DOMESTIC WATER SUPPLY

BO2
Adopted 1974 L9 s
Source Budget Projected Proposed
Sale of Water to Industry $ 826,104 $ 1,008,004 $ 1,072,398
GRAND TOTAL $ 826,104 $ 1,008, 004 $ 1,072,398

TABILE XX

SUMMARY OF EXPENDITURES BY FUNCTION

INDUSTRIAL AND DOMESTIC WATER SUPPLY

1972 1972
1971 Adopted Adjusted 1975
Account _Actual Budget Budget Budget
Treatment and Distribution $ 642,129 $ 692, 106 $ 693,507 $ 755,778
Debt Service e s 291, 938 291, 938 292,620
Services by General Fund 24,000 24,000 24, 000 24,000
GRAND TOTAL $ 826,104 $ 1,008,044 $ 1,009,445 $ 1,072,398

Adjusted as of June 30, 1972



SUMMARY OF REVENUE AND EXPENDITURES

SPECIAL ASSESSMENTS
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TABLE XXI

ESTIMATED CURRENT REVENUE BY FUND AND SOURCE

SPECIAL ASSESSMENTS

1972
Adopted 19¢2 93
Source Budget Projected Proposed
Receipts from Special Assessments $ 0 $ 0 $ 128,669
Revenue from General Fund 165,043 165, 043 0
GRAND TOTAL $ 165,043 % 165,043 §$ 128, 669

TABLE XXII

COMPARISON OF EXPENDITURES BY FUNCTION

SPECIAL ASSESSMENTS

1972 1972
1971 Adopted Adjusted 19753
Account Actual Budget Budget’ Budget
Contribution to
Debt Retirement Fund $ 166, 065 $ 165,043 $ 165,043 5 128, 659
GRAND TOTAL $ 166, 065 $ 165,043 $ 165,043 $ 128, 669

¥  Adjusted as of June 30, 1972



SUMMARY OF REVENUE AND EXPENDITURES

CAPITAL IMPROVEMENTS FUND



TABLE XXIII

ESTIMATED CURRENT REVENUE

CAPITAL IMPROVEMENT FUND

Revenues:

REVENUE SHARING FUND
REVENUE BOND 1973 ISSUE
GENERAL OBLIGATION BOND (1973)
PROPERTY OWNERS

FEDERAL AND STATE GRANTS

TOTAL

TABLE XXIV

51

8975

$ 2,263,000
8,650, 000
600, 000
281, 000
1,789, 170

$13,583, 170

COMPARISON OF EXPENDITURES BY PROJECT

REVENUE SHARING FUND

Street Paving:
Resurfacing
Sand Asphalt

Other Projects:
Drainage
Traffic Control
Recreation
Public Buildings
Other Projects

GENERAL OBLIGATION BOND (1973)

Street Paving:
Resurfacing
City-State Project
"Baby Bond'' Paving Projects:
By Petition - $141, 950
By Resolution - 208, 050

REVENUE BOND 1973 ISSUE

Pollution Abatement and Water and
Sewer Improvement

19%5

$ 628, 000
246,000

180, 000
50, 000
147, 000
135, 000
877, 000

$ 100, 000
150, 000

350, 000

$ 8,650,000

- continued -






SUMMARY OF REVENUES

PENSION FUND



TABLE XXV

ESTIMATED CURRENT REVENUE BY FUND AND SOURCE

CITY CONTRIBUTION TO PENSION FUND

Source

GENERAL FUND

General Administration

Manpower Development

Finance & Administrative Services

Personnel

Public Services

Police

Recorder's Court

Fire

Leisure Services

Park and Tree

Interdepartmental
Total

MODEL CITIES FUND
Administration
Total

REVOLVING FUND
Data Processing
Central Garage
Leisure Services
Purchasing & Central Services
Total

WATER AND SEWER FUND
Operations
Interdepartmental

Total

I AND D WATER SUPPLY FUND

Operations
Total

GRAND TOTAL

55

1972
Adopted 1972 1973
Budget Projected Proposed

$ 0 $ 0o $ 10,523
0 0 11, 142

0 0 48,901

0 0 4,333

0 0 210,342

0 0 296,537

0 0 7, 354

0 0 246, 269

0 0 63, 138

0 0 25, 379

950, 000 563,000 0

$ 950,000 $ 563,000 $ 924, 918
$ 0 $ 0 $ 16,713
$ 0 $ 0o $ 16,713
$ 0o $ 0 $ 17,951
0 0 32,040

0 0 8,666

0 0 12, 380

$ 0 $ o % 71,037
$ 0 $ 0 $ 70, 566
0 0 0

$ 0 $ 0 $ 70, 566
$ 0 $ 0 $ 14, 237
$ 0 $ 0 $ 14, 237
$ 950,000 $ 563,000 $ 1,097,471




SUMMARY OF REVENUE AND EXPENDITURES

DEBT RETIREMENT FUND



P9
TABLE XXVI

ESTIMATED CURRENT REVENUE BY FUND AND SOURCE

DEBT RETIREMENT FUND

TOTAL

¥ Adjusted as of June 30, 1972

69

$3, 941, 1

1972
Adopted 1972 1ofs
Source Budget Projected Proposed
Contribution From General Fund $1,310, 950 $1, 310, 950 $1,118, 354
Contribution From W&S Fund 2,173; 238 B TS ST 2, 15,400
Contribution From I&D Water Fund 291, 938 291,938 292,620
Contribution From Special Assessments 165, 043 e 05 128,669
TOTAL $3,941, 169 $3,941, 169 $4,294, 043
TABLE XXVII
COMPARISON OF EXPENDITURES BY FUNCTION
DEBT RETIREMENT FUND
1972 1972
Adopted Adjusted 197

Account Budget Budget* Budget
General Obligation Bonds $1,661, 788 $1,661, 788 S1.0468. 520
Revenue Bonds 1,972,138 1,972, 138 25561, 920
Debt Service

(I&D Water Supply) 135,000 135, 000 135,000
Bond Redemption Expense 7, 200 7,200 e L2 7
Retirement of Assessment Bonds 165,043 165,043 128,669

$3,941,169

$4,294,043
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61
GENERAL FUND
1973 1972 Change _
Revenue $16,928,962 $16, 058,095 +$870, 867
Budget $16,928, 962 $16,058, 095 +$870, 867

Budget Comments

1. Departments are grouped into ten categories as follows:

General Administration

Manpower Development

Finance and Administrative Services
Personnel

Public Services

Criminal Justice

Building Safety

Leisure Services

Park and Tree

Interdepartmental

o L0 ow

il

2. The Leisure Services Department is newly formed, combining the
Recreation Department, Facilities Management, and Bacon Park
Golf Course. The Buildings and Grounds Maintenance Activity has
been reorganized to provide services to all other activities in the

Department.
3, Several Program adjustments should be noted:
a. 'The Fire Inspections function has been transferred
frorm Building Safety to the Inspections Division
of Public Services. The Vehicle Maintenance function
has been transferred to the Central Garage.
b. A turf specialist position has been added to Leisure

Services Programs.

c. An additional 22 positions have been provided for
Sanitation Activities.

d. It is anticipated that the Police Department will be
reorganized in 1973 as a result of Crime Preven-
tion Studies presently being conducted.

Also, the Tactical Unit is included in the Patrol
Activity for 1973.

CITY OF SAVANNAH, GEORGIA
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Personal Services

Contractusal Seprvices

Corrm

Rewvoiving Funds

Capital Outlay
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SUMMARY

Leginiative
Clty Manager
Legal

FUND

63

General

Lecoimmended Budget

& BB
kS 7S
Y
! Gy

CITY OF SAVANNAZL

0

{

i

0

$ 0

£ro. Imp,

Total

1973
Adopted

i

$196, 195
54,915
13, 865
27,757

1,000

$196,195
54, 915
13,865
27, 757

1,000

$293,732

$129,471
121, 405
42, 856

$293, 732

$129,471
121, 405
42, 856

$293,732

$293, 732
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LEGISLATIVE

23
H

The Legislative Department is composed of the following Activities:

Maysr and Aldermen: This Activity consists of the Mayor and Aldermen
and their appointed staff.

The Mayor and Aldermen establish the overall policies for the City's
operation and appoint members to various authorities and commissions

as required by law.

Clerk of Council: The Clerk of
Seal of the City and maintaine a
the Mayor and Aldermen and other official transactions.

Council is the official custodian of the
ll records and minutes for meetings of

The total 1973 Budget for the Legislative Department is $129,471, This is $4, 999 or
4. 0% more than the 1972 appropriation of $124, 472,

RECOMMENDED 1973 BUDGET

'3
MAJOR CURRENT LEVEL CHANGES FROM 1972 ADOPTED BUDGET
Increase Decrease
rease due to pay $ $

¢

il Personal Services costs in
increasesn granted all City employees, the
increase in the Mavor's salary, and the up-
grading of the Confidential Secretary and
Clerk of Council positions. In addition, the

ware of Social Security and Group

City's sh

insurance coets will increase in 1973, 11, 059
A Maintepance, Buildings aand Improvements

reguirements will decrease in 1973, 2y 00
3 Advertising costs will decrease in 1973, 300
%4 Other Contractual Services costs will de-

cresse in 1973, b, 750
< Migcellaneous Contractual Services will

increase in 1973, 350
. Printing and Ofiice Supplies costs will

increase in 1973, 500
s Miscellaneous Commodities requirements

will increase in 1973. 200
8. Revolving Fund charge-backs for Building

and Electrical Maintenance will decrease
in 1973, 2. 000

CITY OF SAVANNAH, GEORGIA



1973 BUDGET

Increase Decrease

9, Capital Outlay requirements will decrease $ $
i 15973, 1,000

PROGRAM IMPROVEMENTS

Ls None.

CITY OF SAVANNAH, GEORGIA "
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CiTY OF SAVANNAH, GEORGIA

DEPARTMENTAL EXPENDITURE SUMMARY 67
DEPARTMENT i ACCOUNT NUMBERS %}'NCTIOI FUND
eriera
Legislative 0110-0115 Administration General
o ACTUAL Adjusted REESJ:;A&T:STS ADOPTED
Gl IS CUAMRNETIE EXPENDITURES BUDGET BUDGET
_i«iix QRJECT TLASKIFICATION 197 1 1972 1973 1973
$ $ $
Personal Sarvica: 47,522 66,620 17,675 47,675
Confractual Services 48,214 34,470 30, 800 30, 800
Commadities B, 832 6,550 7,265 7,265
Revolving Fund 17,041 14,832 28 12, 751
Capital Outloy 116 2,000 1,000 1,000
Bond Amortization 0 0 0 0
TOTAL % ¥21,725 1% 124,472 | $ 129,471 |§ 129,471
Budgated Man Years 4.00 4,00 4.00 4,00
PN i
SUMMARY BY ACTIVITIES
Mayor and Aldermen  |§ 95,055 |$ 95,636 |$ 102,388 [$ 102,388
Clerk of Council 26,670 28,836 27,0853 27,0088
GRAND TOTAL % 121,725 |'% 124,472 |$ 129,471 $129, 471




BUDLGET

ACTIVITY DETAIL

69

ACT’V]TYA TITLE ACTIVITY ACCOUNT NO. DEPARTMENT
Mavyor and Aldermen G1ic Legislative
ACTUAL Adiusted ESTIMATED FINAL
EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE
MAIGR OBJECT CLASSIFICATION e ol
’ e & o i 1971 1972 1973 1973
R, ¥ 3 v $
Personal Services 31,652 48,692 61, 375 61,375
Confractual Services 4%, 414 29, 587 26,400 26,400
Commodities 7,052 4,725 5,040 5, 040
Revoiving Fund Charge-Backs 12, 841 10,632 8,573 8,573
Capital Qutlay 116 2000 1,000 1,000
Bond Amoriization G 0 0 0
TOTAL $ 95,055 |§ 95,636 |$ 102, 388 102, 388

PERSONMNEL

SCHEDULE

0B CLASSIFICATION

RANGE

P

SALARY
RAMGE

MO, OF MAMN YES&RS

Adjusted

Aoival

Budget

i1 2 73

Budget

BUDGET
1972

BUDGET
1973

Mayor

Alderman N/A
Special Assigtant to the Mayor 35
Confidential Secretary 25

TOTAL
Liess Salary Savings
TOTAL 105
Social Securily
Group Insurance

Pension

GRAND TOTAL
L:ess LLeave Time

Net Productive Time
Available

N/ A

iected

N/A
N/A
1. 00
¥,

N/A
N/A
1.00
N0 1,00

N/A
N/A
1.00
1.00

$ 7,500
14, 400
14, 690

8,710

CITY OF SAVANNAH

$ 12,500
14,400
14,725

9,161

$ 45,300

1,777

$ 50,786

0

$ 43,523
2,029

3, 140

$ 50,786
2,793

2,844

1.84]| 1. 84

2.00

1.84

$ 48,692

. 16

$ 61,375

, GEORGIA
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ACTIVITY DETAI

L.

ACTIVITY TITLE ACTIVITY ACCOUNT MO, GEPARTMENT
Clerk of Council B1i5 Legislative
ACTUAL Adiusted ESTIMATED FINAL
EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE
MAJOR OBJECT CLASSIFICATION 1971 1972 1973 1973
$ $ $ $
Personal Services 15,870 17,928 16, 300 16, 300
Contractual Services 4,800 4,883 4,400 4, 400
Commodities 1,800 1,825 2,225 2, 825
Revolving Fund Charge-Backs 1,200 4,200 4,158 4,158
Capitul Ouilay 0 0 0 0
Bond Amoriization G 0 0 0
TOTAL L 26,670 |§ 28,836 $ 27,083 |$ 27,083
PERSONNEL SCHEDULE
. NO. OF MAN YEARS Adjusted
JOB CLASSIFICATION S A e Actual | Budget | Budget BUDGET BUDGET
71 T2 73 1972 1973
Clerk of Council 28 1.00| 1.00| 1.00|$ 9,568|% 8,451
Clerk Steno I ig 1.00| 1.00] 1.00 71,207 5,471
TOTAL $ 16,775|$ 13,922
Liess Salary Savings 78 0
TOTAL 105 § 16,697($ 13,922
Social Security 843 767
Group Insurance 388 632
Pension 0 619
Longevity 0 360
GRAND TOTAL 2.00|2.,00|2.00($ 17,928|$ 16,300
Less Leave Time L1610 L6 .16
Net Productive Time
Available 1.84) 1.84| 1.84

CITY OF SAVANNAH, CEORGIA
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CITY OF SAVANNAH, GEORGIA

PERFORMANCE DATA 71
Actlivity Title: Account Number: Department:
Clerk of Council 0115 Legislative
WORK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973
1971 1972 CUR. LEVEL PROG. IMP. TOTAL
Clerk of Council
Minutes Recorded 28 28 28 28
Petitions Received 700 800 900 900
Ordinances Passed 140 125 190 190
Resolutions Adopted 150 125 105 105
Other Documents Filed
and Recorded for
Permanent Record:
Deeds (City Property) 20 30 32 32
Contracts 140 120 163 163
Miscellaneous 10 10 17 17
Proclamations Typed at
Direction of the Mayor 90 100 96 96
Deeds Recorded (Cemetery) 70 70 50 50
license Bonds Filed and
Marshal Notified (Con-
tractors, Plumbers,
Electricians, Private
Investigators, House
Movers) 360 370 400 400|
Summary
Total Cost Allocated 26,670(% 28, 836 27,083 $ 27,083
Total Man Years
Allocated 2.00 2.00 2.00 2. 00]
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CITY MANAGER

The City Manager is appointed by the Mayor and Aldermen to serve as the Chief Execu~-
tive Officer of the Administrative Branch of the City Government. His authority is such
that he may, with the approval of the Mayor and Aldermen, change, abolish or consoli-
date any of the existing Departments or Divisions which are within his jurisdiction.
Responsibilities of the City Manager include:

1. Preparing agendas for City Council meetings.

2. Planning, coordinating, and implementing the work programs of all
City Departments,

3, Advising the Mayor and Aldermen of the financial condition of the City,

4, Preparing reports and making recommendations to the Council concern-
ing a1l phases of the City's operation throughout the year,

5., Preparing and submiiting the Annual Budget of the City to the Mayor
and Aldermen and administering it after its adoption.

6. Preparing and gsubmitting to the Mayor and Aldermen, at the close of
each fiscal year, a complete annual report on the financial and admini-
strative programs of the City for the preceding vear,

7. Operating the research library for use by all City Departments,

The proposed 1973 Budget for the City Manager's Office is $121,405. This is an in-
creage of $4, 303 or 3. 7% over the 1972 allocation of $117, 102,

RECOMMENDED 1973 BUDGET
MAJOR CURRENT LEVEL CHANGES FROM 1972 ADOPTED BUDGET
Increase Decrease
ke Personal Services costs increase due to the cost $ $
of the new pension program, the 1973 cost of
pay increases granted to City employees, in-
creased rate for the City's share of Social
Security and Group Ingurance costs, and the
up=grading of two positions within the
Activity, 7,000
2. Miscellaneous Contractual Services will
decrease in 1973, 1,260
Die Miscellaneous Commodities will decrease
im 1973. 250
&, Revolving Fund charge-backs for Equipment
Rental will increase in 1973, 500

CITY OF SAVANNAH, GEORGIA
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9.

1.

Data Processing Services will decrease in 1973,

Building and Electrical Maintenance costs will

decrease in 1973,
Equipment Replacement costs decreage in 1973,

Revolving Fund charge-backs for Custodial
Services will increase in 1973,

Miscellaneous Revolving Fund charge-backs

will increase in 1973,

Capital Outlay requirements wil 1 decrease in
1973,

PROGRAM IMPROVEMENTS

None

Increase Decrease

$ $ 1,000

500

850

600

900

900

CITY OF SAVANNAH, CEORGIA
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ACTIVITY DETAIL

e

ACTIVITY TITLE

City Manageris Office

ACTIVITY ACCOUNT NO.

G202

DEPARTMENT

City Manager

ACTHAL Adljuﬁi:evsi ESTIMATED FINAL
FXPENDITURES BUDGET REQUIREMENTS ALLOWANCE
MAJOR OBIECT CLASSIFICATION 1971 1972 1973 1973
_ $ $ $ $

Personal Services 86, 870 76,110 83,112 83,112
Contraciua! Services 12,791 19,234 18,025 18,025
Comingdiiies 6, 16 6,270 6, 000 6,000
Revoiving Fund Charge-Backs 13, §90 14,593 14, 268 14,268
Capital Ouilay 941 895 0 0
Bond Amortization o 0 0 0
TOTAL % 120,756 |3% 117,102 % 121, 405 $ 121, 405

PERSONNEL SCHED

JO3 CLASSIFICATION

N, OF MAN YEARS
Aciual Budaet

g

Gu%l%et

73

Adjusted
BUDGET
1972

BUDGET

1973

City Manager
Agsistant City Manager
Community Services Offi

Special Assigtant to the City

Manager
Rescarch Librarian
Clerk Stenographer II
Information Clerk
Clerk Steno I

TOTAL
Less Salary Savings
TOTAL 105
Social Security
Group Insurance

Pension
Longevity

GRAND TOTAL

Less Ieave Time

Net Productive Time Availabie

NOTE:

P

Fands in the amount of
to cover additional P

=rsongl 8
CITY OF SAVANNAH,

-~ ete
§ - o g
4 D6 755
% i £ s

56 4H8mGE 3
a5 320w424
a1 X .

&5 fa d b

1.00
1. 60
1. 00

1. 40

1.00
1.00
0
1,00
. 50
3,00

.17
« 25

1.00
1.00
0

1.00
1.00
2,00

0

$ 28,000
17,004
0

10,530
3,608
16,380
930
1,244

$ 28,000
17, 420
0

10,891
7,397
11,497
0

0

$ 77,696

5,976

$ 75,205

1,720

2, 335
2,055
0
0

75,205

2,826
1, 896
3,095

90

i
(AP

&, 00

-5

GEORGIA

6.00

n
oD

e | contir

$ 76,110

gency acco

$ 83, 112

unt
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PERFORMANCE DATA

Activity Title: % Account MNumber Department:
City Manager's Office i G202 City Manager
WORK ACTIVITY: ACTUAL ESTIMATED BUDGET 1975
2ol 1972 CUR. LEVEL PROG. IMP, TOTAL
Supervision, Direction and
Coordination
Cost Allocated $ 120,756|% 109,255 |$% 109, 556 $ 109,556
Man Years Alleocated 8. 00 6.42 5.00 5,00
City Library
Cost Allocated % $ 11,849

Man Years Allccated

Summary

Total Cost Allocated
Total Man Yeavs
Allocated

# &)
P
-

o
.

)
[R®]

CITY OF SAVANNAH, GEORGIA

0% 7,847 (% 11,849

& 120,786(% 117,102 |$ 121,405

1. 00

6,00

$

1,00

121, 405

6.00
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LEGAL

The Legal DRDepartiment represents the City in all suits, hearings, and other litigations.

This Departinent advises the Mayor and Aldermen on all legal questions and decisions.

Other functions of the Legal Department include: preparing ordinances and documents,
preparing or reviewing all City contracts, and administering the legal instruments re-

guired by the Mayor and Aldermen,

The above services are performed by the City Attorney and two Assistant City
Attornevs,

The proposed 1973 Budget for the Legal Department is $42, 856, This represents an
increase of $3, 904 or 10,.0% over the 1972 allocation of $38, 952,

S FROM 1972 ADOPTED BUDGET

Increase Decrease
1 ; Services costs increase due to the $ $
cost of pay increases granted to City em-
poyees, and increased rates for the City's
share of Boeizl Security and Group Insurance,. 8,950

rvices reguirements will in-

2. Contractya
crease in 1973,

100

150

3 Commodities costs will decrease in 1973,
4+, Revolving Fuadd charge-backs for Data

Procegging Services will decrease in 1973, 5, 000

PROGRAM IMPRO VL

L None

CITY OF SAVANNAH, GEORGIA
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ACTIVITY DETAIL
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ACTIVITY TITLE
Legal

0305

ACTIVITY ACTQURNT NO,

DEPARTMENT
Legal

FILATION

Adjusted
BUDGEY

i

972

REQUIREMENTS

ESTIMATED

1973

FINAL
ALLOWANCE

1973

Personai Services
Caontractual Seervices

Commoditiss

Capital Outlay

Bond Amoriization

TOTAL

Revelving Fund Charge-Bucks

A
£5

F A 1 L6 v
® D%, 4O \S:‘, 31

26,475

38,952 |§

35,408
6, 090
600
758

0
0

42,856 |$

35, 408
6,090

600
758

0
0

42, 856

-
EL SCHEDULE

FICATIOM

J08 CLAG

SALARY

M. OF MAN YEARS

Adjusted

RARIGE

Actual

71 72 13

Budget

Budget

BUDGET
1972

BUDGET
1973

City Altorney
A gspistant Cliv Attorne
A -

Aasgistant City A

TOTAL

Less Salary &

TOTAL 105
Social
Group Insurance
Pengion

Laongevity

GRAND TOT

lL.eave Time

Net Productive

” N
L1288

NOTE: in add

it Tor ove

a8 ¢8O

the City Code,

n to the above dosts, $5, 000 has
4nd $10, 000{ has bjeen rgserved for updat:

rhead rederve

. B0 .50

.50

.50( $
.50 .
. 50

11,319
50 6,790
6,790

$ 14,726
7,961
7,961

$ 24,899

458

$ 30,648

0

$ 24,441
1,174

860

$ 30,648

1,685
948
1, 857

270

CITY OF SAYVANNAH, CEORGIA

1. 50} 1. 50

1.38

been

« 12

set aslde

.12 .
1.38

$ 26,475

12

in the conting

$ 35,408

tncy
ng







1973 BUDGEY

iAM EXPENDITURE SUMMARY

FUND
General

1973 Recomunended Budget

Cur, Lev,

Pro.dmp.

Fersonal Services

Contractusl Services
Comrnodities 3,019

Revoiving Fund:

2,199

$181, 319

$+46,910

g

s

Surarnary by D

Manpowey Deval

¥ OF SAVANNAH, GEORGIA

$+46, 910

$+46, 910

Total

81

1973
Adopted

$228,229
T, 707
230

560

$228,229
7,707
230

560

0

$236, 726

$236, 726

$236, 726

$236,726
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MANPOWER DEVELOPMENT

The Manpower Planning function performs on the basis outlined by the Cooperative Area
Manpower Planning Systermn (CAMPS) under a 100% United States Department of Labor

Grant,

The Youth Manpower Program, established in 1972 under an Office of Economic Oppor=
tunity (OEO) Grant, funds manpower programs aimed at arsa young people. These
programs include the Swrimer Youth Opportunity, the Student Intern Program, SPUR
and Summer Youih Transportation.

In 1972 the manpower pogitions funded by the Emergency Employment Act were budgeted
in the activity utilizing their services., In 1973 these positions have been transferred to
Manpower Coordinator,

a single activity to be administered by the

The Youth Manpower FProgram is supplemented by the Suwmrner Youth Transportation
Program which is funded by grants from the United States Department of Transportation

and Labor.

The 1973 Proposed Budget for the Manpower Development Department is $236, 726.
Thig is an increase of $47, 462 or 25, 1% over the 1972 allocation of $189, 264.

RECOMMENDED 1973 BUDGET

MAJOR CURRENT LEVEL CHANGES FREOM 1972 ADOPTED BUDGET
Increase Decrease

L8 Pergonal Services costs increase due to pay $ $
increases granted in 1972 and increased rates
for the City's Group Ingurance Program. The
total increase is partially offset by deletion of
two positions in the Youth Manpower Prograimn, 16, 900

~

2. Contractual Service cosis decrease due to
non=-renewal of Office of Economic Opportunity
11,000

o ‘
Grant,

% Commodities costs decrease due to non-reneswal

of Office of Economic Opportunity Grant. 2,900
4. Revolving funds decrease. 250
2. Capital Outlay requirements decrease, 2,200

PROGRAM IMPRO VEMENTS

L. Creation of 15, & Refuse Collaector Positions
{ 9.33 man years) in the Emergency Employv-
ment Activity, to be funded by EEA Grant. 46, 200

CITY OF SAVANNAH, GEOR4GIA
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DIiTURE SUMMARY

|
CITY OF SAVANNAH, GEORGIA

84 DEPARTMENTAIL EXPEN
| DEPARTMENT T T ACCOYNT NUMBERS | FUNCTION FUND
&gyﬁl- djl«‘f‘b g Manpower
Manpower Ii)ev'télc)pmerli; ) 0450-0470 Development General
' ACTUAL Adjusted ESTIMATED ADOPTED
’ i EXPENDITURES BUDGET REQUIREMENTS BUDGET
MAJOR OBJECT CLASSIFICATION 1971 1972 1973 1973
5 5 $ $
Personal Services 16, 442 tag, 422 228,229 228,229
Contractual Services B 515 15, 725 T, 707 T Ok
Commodities 129 3,119 230 230
Revolving Fund i At 801 560 560
Capital Outlay 0 &y 399 0 O
Bond Amortization 0 0 0 0
TOTAL $ 22,658 |% 189,264 |¢ 236,726 | 236,726
ikt 2,00 58. 99 43. 10 43.10
SUMMARY BY ACTIVITIES
Manpower Planning-CAMPS $ 2, b5 33,000 |$ 37,238 1% ST 235
Manpower ’lanning-Youth 0 51, 3500 16, 444 16,444
Emergency Employment 0 104, 764 178, 844 178,844
Summer Youth Transportation o 0 4,200 4,200
GRAND TOTAL $ 22,655 |$ 189,264 |$ 236,726 |$ 236,726




BUDGET

Wik wh Vi ki ch 0l wim i oD
ACTIVITY DETAIL 85
CACTIVIY TIE ACTIVITY ACCOUNT NO. DEPARTMENT
Manpower Planning - CAMPS 0430 Manpower Development
ACTUAL Adjusted ESTIMATED FINAL
EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE
MAJOR OBIECT CLASSIFICATION 1973 1972 1973 1973
7 L 3 2
_ $ $ $ $
Personal Services 16,442 27,445 32,941 32,941
Confracival Services 4,815 3,785 3,507 3,507
Commodiiies 129 969 230 230
Revolving Fund Chaorge-Backs 1,269 801 560 560
Capital Qutlay 0 0 0 0
Bond Amartization 0 5 5 5
e TOTAL $ z2,655(% 33,000 |9 37,238/$% 37,238
PERSONNEL SCHEDULE
g T ERERE MO. OF MAN YEARS Adjusted
ANGE SALARY
Gl BN T kM
Manpower Coordinator 37 |$ 490654 1.00[1.00]|1.00($ 12,937($ 13,910
Aggistant Manpower Coordinatar| 3¢ 352468 .50[1.00(1,00 8,520 9,161
Adminisgtrative Assistant z5 277-368] .50|1.00]|1.00 6, 739 7.250
TOTAL $ 28,196(% 30,321
Liess Salary Savings 2,885 1,027
TOTAL 105 $ 25,311(|% 29,294
Social Security 1,468 1,461
Group Insurance 666 948
Pension % 0 1,238
GRAND TOTAL 2.00(3.00|3.00(|$% 27,445|% 32,941
Less Leave Time L1624 .24
Net Productive Time
Available 1.84|2,76|2.76
NOTE: This activity is fundsd by a Flederal Grapt frogn Jangary 1l|through
December 31,
The City funds costs for pendions in 197p.
|
CITY OF SAVANNAH, GEORGIA
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PERFORMANCE DATA

Activity Title:
Manpower Planning ~ CAMPS

Account Number:
0450

Department:

Manpower Development

WORK ACTIVITY:

ACTUAL ESTIMATED

BUDGETY

1973

1971 1972

CUR. LEVEL

PROG. IMP.

TOTAL

Manpower Planning - CAMPS
No. of City Manpower

Programs Administered 5 5
No, of Agencies Participat-

ing in CAMPS Pia
No. of MAPC Maetings
Attendead
No. 0of LMAC Magti

ttanded

Summary
Total Cost .
Total Man

Allocated

18 &%

10 25

GEE[$ 33,000 ($

3.00

CITY OF SAVANNAH, GEURGIA

$ 37,238

3. 00
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DEPARTMENT

ACTIVITY TiTLE
Manpower Planning - YOUTH 0440 Manpower Development
Ad) ESTIMATED FINAL

BUDGET REQUIREMENTS ALOWANCE
1972 1973 1973

MAJGR GBIECT CLASSIFICATION

'''' ] $ $ $

Parsonal Services it 32,203 16, 444 16, 444

0] 0

Coniractual Services 0

Commodities 0 2, 150 0 G

Revolving Fund Charge

Capital Outlay it 2,199 0 0

o
=
[
<

Bond Amoriization

TOTAL $ 0 |$ 51,500 [$ 16,444 |§ 16,444

PERSONNEL STHEDULE

S— == — 0. OF MAN YEARS Adjusted
o e & o BUDGEY BUDGET
72 3 1972 1973

JOB CLASSIFICATION

cative Assi

Adrainis .67 0% 4,696]% Y
Clerk 11 #* 1 G T 1. 0 9, 006
Summer Workers % - U131, 86| 8. 66 16,500 15, 000

TOTAL 105 $ 30,202 [$ 15,000

Social Security 1, 050 825

Group Insurance 961 U

Pension 0 &
GRAND TOTAL 0[33.53[8.66|% 32,213 |$ 16,4

W
w

Liess Leave Time Ol 2,68 .69

Net Productive Time

G
Availat

jm}
&t

30, 851 7.97

tim 1P74 which will not|be

% These positions funded by a
renewed in 1973,

0 Agrivity| 0460,

Aok Summer workers previo:

- OF SAVANNAH, GEGRGIA




BUDGEY

i

8

]

PERFORMANCE DATA

Aciivity Title:
Manpower Plann

Aecount Mumber:

0440

Depariment:

Manpower Development

WO ACTIVITY:

EETIMATEDR

BUDGET

1973

L r ]

Y2 CUR, LEVEL

PROG. IMP.

TOTAL

Manpower Planning

~ Youth

Nao. of SFUR Interns
Placed

No. of Bummern
Placed

No. of Interviews Conduct-

ed in Survey of Unem:.
ployed, etc,

Summary

e e B o
Total Cost Allocated
Total Man Years

Allocated

Gy 39

i
3 0% 5 b, N |
i1

CITY OF SAVANNAH, GEORGIA

400

¢ 16,444

8. 66




ACTWiTY DETA?‘L

89

ACTIVITY T

ayment

Emergoency

DEPARTMENT

Manpower Development

ESTIMATED FINAL
REQUIREMENTS ALLOWANCE
MAJOR DBIECT CLASSIFICATION s 3 - ,
M} ORIECT TLASEIF VIO 3) l(?'ij 19‘?",
3
Personot Servicas ! 164, 764 178, 844
Contraciua! Services ¢ 0 0 3
Commaodities $ 0 0 0
Revolving Fund Charge-Backs 0 0 G 0
Copiial Outiay G 0 0 0
Bond Amortization o 0 0 0
3 e 3 A4 "7 ; / A | 7 r‘ 3 “ ‘,t- ;{jr
& 0 % 04, 764 K 178, 844 $ 178, 844

WO OF MARL YEARS

Adjusted

udge
B7§i

BUDGEY
1972

BUDGET
1975

B
(o

Firei’
Refuse
Clerik [

TOT

TOTAL 105

Social becuri

cujpr in:

Pensicn

e
L AL

SRAND T
Time

T.ess Leave

Ty
lime

Net Produao
Availabie

4

'la,ux‘/ﬂ aj:'

This i fund

provided by ins-k

Note:

Actual RO EaE
l‘h,{slﬁu‘ Ly,;,?ei
£ {
y & & P
G T } 4D

s 41
.4l

ot e

O . 82

.67

.67

ol 2,05 3.
4 (18, 36/25.

L

$ 5,019
3,951
2,322
11,100

78, 132
3, 540

8]

35
31
34

9y 407

$ 104, 064

. 509

"':4
pan
Lr:.
fia -8
S

o0
s

-
o
(@'

10, 327
9,285

G122, 463

i.80

0120, 66

deral G

Fe

rant,

28.

City ghare

$ 104, 764

92

b 10% is

§ 178,044

GEORGIA




BUDGET

PERFORMANCE DATA

Acityliy Thle:
Emergency Employment

Account

Number:
(4

Department:
Manpower Development

ACTUAL ESTUAATED

BUDGET

1973

. LEVEL

PROG. IMP,

TOTAL

Emergency Employment
Neo. of PEP Employees
Placed

Allocation of Employees

Refnse Colisction:

Cost Allacated

Man Years Allocated
Police:

Cost Allocated

Man Years Allocated
Fire:

Cosat Allocated

Mzan Years Allocated
Personnai:

Cost Allocated

Man Yeare Allocated
Revenue Collection:
Cost Allocated
Man Years Allocated
Su

I

mary
Total Cost Allocated
Total Man Years
Allocated

*  Additional Refuse

25% increa:

&

105
l.ess Salary S:
Total 105

yrg in anticipatior

$ 0% $ 9
o
% 014§ 65 | &

S
T

"4
L4

nds, Fourtesen (14}

33 man years,

|
!
CITY OF SAVANNAH, CEORGIA

‘) (g g0 )
4, 597
g%
5, 513
L7

=F o1

31,934

46, 910
9. 33

o

i 0

It

S

0

$ ¢

<

9]

$ +46, 9104

’?' 9: 33

200

$ 25,435
3, 35

<l

&
w
To
O™ O
-1

PN o 8l
5 3, 299
7o

. DY

¢ 178, 844

31.44
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ACTIV

ACTIVITY TITLE A
Summer Youth Transportation

iTY

DETAIL 91 .
¥ T NO. DEPARTMENT -

Manpower Development

ESTIMATED FINAL
REQUIREMENTS ALLOWANCE

1973 1973

AJUR CBIECT CLASSIFECATION

e
A
©5
R

Personal Services { 0 0 0

o
RN
o]
o

4,200

<

Controctunt Services

o)
(o}
<

Commadities

Revolving Funid
Capital Ouilay 0 0 0

Bond Amaortization O 0 0 0

TOTAL $ 5 |% o |$ 4,200 |$ 4,200

D, OF MAN YEARS Adjusted
Budget | Budget BUDGET
72| 73 1972

JOB CLASS

| $ $

NOTE: Thig activity fuid:

VANNAH, GEORGIA
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PERFORMANCE DATA

Attty Title:

Summer Youth Transportation

Account Number:

0470

Depariment:
Manpower Development

WORK ACTIVITY:

ACTUAL

197l

ESTIMATED

BUDGET

1973

CUR, LEVEL

PROG. IMP,

TOTAL

Summer Youth Transportation

Neo. of Youth Served by
Summer Youth Trans-
portation Grant

Summar
Total Cost Allocated
Total Man Years
Allocated

|
CITY OF SAVANNAH, GEORGIA

600




1973 BUDGET

93
PROGRAM EXPENDITURE SUMMARY
FUND
Finance and Administrative Services General
Adjusted
1972 1973 Recommended Budget 1973
Budget Cur, luev. Pro. Imp, Total Adopted

Personal Services $ 600,342 $ 751,578 $ 0 $ 751,578 $ 751,578
Contractual Services 142,579 136,638 0 136,638 136, 638
Commodities 66,952 66,078 0 66,078 66,078
Revolving Funds 221,095 254,196 0 254,196 254,196
Capital Outlay 4,924 700 0 700 e ' 700

TOTAL $1,035,892 $1,209,190 $ 0 $1,209,190 $1,209,190
Summazry by Divisions
Director's Office $ 29,856 $ 43,295 $ 0% 43,295 $ 43,295
Research and Budget 145,790 158, 644 0 158, 644 158, 644
Finance 795, 634 917,253 0 917,253 917, 253
Purchasing and Central

Services 64,612 89, 998 : 0 89, 998 89, 998

TOTAL $1,035, 892 $1,209,190 $ 0 $1,209,190 $1,209,190
Revolving Funds
Data Processing $ 390,676 $ 535,025 $ 0 $ 535,025 $ 535,025
Central Garage 1,605,100 2,559,509 0 2,559,509 2,559,509
Purchasing and Central

Services 294,239 552, 307 0 552,307 552, 307

CITY OF SAVANNAH, GEORGIA
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1973 BUDGET

FINANCE AND ADMINISTRATIVE SERVICES

The Finance and Administrative Services Director's Office is responsible for the per-
formance of the Finance Division, Ressarch and Budget Division, Purchasing and
Central Services Division, Data Processing, Central Garage, and the Internal
Auditor function.

RESEARCH AND BUDGET DIVISION

Research and Budget: The Research and Budget Activity provides planning,
coordination and control of the City's Service Program, prepares and ad-

ministers the annual Oparating and Capital Improvements Budgets, and
condusts a program of Management Regearch and Planning.

T 7

Contract Coordination: The Contract Coordination Activity prepares,

processes and coordinates all contracts for the City, including the
administration of Federal grants and insurance programs. In 1972
these functions were transferred from the Research and Budget and
Purchasing Activities.,

" FINANCE DIVISION

["inance Administration: This Activity plans aad coordinates the entire
work program of the ['inance Division and is responsible for the admin-

istration and review of the Ciiy's financial activities.

Accounting: The Accounting Division maintaings the general and sub-
:i“giary ledgers and related records of the City and Model Cities and
prepares the annual Financial Report. It also maintains payroll,
Social Security, and leave records for all City and Model Cities

Administrative employees.

Tax Assessor: Under State laws the County is reguired to provide the
City of Savannah with assessment values of ail City Ad Valorem Taxes.
The City's Board of Tax Assessors make assessments accordingly.

Revenue and Delinquent Revenue: The Revenue Activities are responsible

for the collection and deposit of revenues from all available sources.

Parking: The Municipal Parking Let is a 138 space, single-level facility

and there are 2, 050 parking meters in service in the City.

Operational Cost Versus Revenue:

1973 Projected LoES
ivity Operational Cost Projected Revenue

ving Lot $ 15, 266 $ 15,000
Parking Meters _ 31,269 215, 000

Total § 46,535 $230, 000

LITY OF SAVANNMNAH, GEORGIA



1973 BUDGET

96

Water and Sewer Revenue: The Water and Sewer Revenue Activity is re-
sponsible for providing customer service to all water and sewer utility
accounts. This office also handles billing procedures for the refuse col~
lection and disposal fee system. The water system serves approximately
33,150 customers within the City and an additional 7,500 customers in
various other County areas,

PURCHASING AND CENTRAL SERVICES DIVISION

Purchasin The Purchasing Activity is responsible for all procurement,
receipt, inspection, storage and issuance of commodities, supplies, materials
and equipment of desired grade and quality at most favorable prices for

the City. This Activily also advertises, receives, and tabulates contract

bids let by various departments. The coordination of insurance and con-
tracts function has been transferred to the Contract Coordination Activity.

The proposed 1973 Operating Budget for the Finance and Administrative Services
Department is $1, 209, 190. This is an increase of $173,298 or 16. 7% over the 1972
appropriation of $1, 035, 892,

RECOMMENDED 1973 BUDGET
MAJOR CURRENT LEVEL CHANGES FROM 1972 ADOPTED BUDGET
Increase Decrease
1, Personal Services costs increase due to a full $ $
year's cost for the Internal Auditor position
added in 1972, the new pension program, the
1973 cost of pay increases and increased rates
for the City's share of Social Security and
Group Insurance payments, E5 1, 200

s Contractual Services decrease due to reduced
fransportation requirements in Research and
Budget, and Water and Sewer Revenue activities,
and reduced Building Maintenance costs in

Rescarch and Budget. 55 950
Ble Commodities decrease. 900
4., Revolving Fund charges increase due to increases

in Personal Services and the new pension plan cost

in the Revolving Fund Activities. 35, 100
b. Capital Outlay requirement decreases, 4,200

PROGRAM IMPROVEMENT S

1. None,

CITY OF SAVANNAH, GEORGIA



BUDGET

DEPARTMENTAL FXPENDITURE SUMMARY 9.
LEPARTMENT ¢ F
‘(%ﬁ’c&gﬂm) ?ﬁﬁ;’;&’g IU%MZEB:; iug‘)a%ce and Admini- s
Administrative Services 4450 7 strative Services General
 ACTUAL Adjusted ESTIMATED ADOPTED
HAIOR OBJECT CLASUIFICATICN fxpirg’}rgnu ;”9",?;' Rsiu(l;;;gems jlggg
Personal Servicas " 530,825 600, 342 751, 578 751,578
Contractual Seivices 115,056 142, 579 136, 638 136, 638
Coemmodities 50, 295 66,952 66,078 66,078
Ravolving Fund 9%, 536 221,095 254, 196 254,196
Capital Dutlay 451 4,924 700 700
Bond Amortization 0 0 0 0
TOTAL $ 874,163 [¢ 1,035,892 1,209,190 |¢ 1,209,190
Budgeted Man Yeors 78.45 1340 81550 81.50
SUMMARY 8Y ACTIVITIES
Director's Gffice 3 39, 158 |$ 29,856 [$ 43,295 [$ 43,295
flesearch & Budget Divizion
Research and Budget 92,731 125,565 132, 591 132,591
Contrant Coordination 0 20,225 26,053 26,053
Finance Division
¥inance Administration 37,479 28, 946 30, 502 30, 502
Accounting 160, 463 230, 485 285,290 285,290
Tax Astessor 66, 000 75, 000 75, 000 75,000
Revenue and Delinguent
Revenue 176, 745 187,791 212, 041 212,041
Parking 5,018 13,002 15,266 15,266
Water and Bewer Revenue 241,603 | 260,410 299,154 299,154
Purchasing & Central Services
Division
Pu'r\“_hasing bO‘ ué‘fi} 64:,612 89, 998 89: 998
GRAND TOTAL & 874,163 |$ 1,035,892 (% 1,209,190 [$ 1,209,190

CiTY OF SAVANNAH, GEORGIA







BUDGET

ACT IVﬁf“"” DETAIL 99
ACTIVITY TiTLE ACTIWITY ACCOUNT NO. DEPARTMENT  Finance and
Directorts Gifice 1401 Administrative Services
Adjusied ESTIMATED FINAL
; BUDGET REQUIREMENTS ALLOWANCE
MAFOR OBIEST CLASSIFICATION 1971 1972 1973 1972
$ E $
Personal Services 34, 155 23,530 38,676 38,676
Contracivat Services A35 1,386 1,035 1,035

Commadifies 1,026 1,205 1,150 1,150

Revolving Fund Charge-Backs 3,338 3,665 2,434 2,434
Capital Guilay { 0 0 0
Bonel Amortization O 0 0 0

O3

TOTAL $ 39,158 |§ 29,856 |§ 43,295 |$ 43,29

PERSCHNRMEL SCHEDULE
RANGE NO. OF MAN YEARS Adjusted
JOB CLASSIFICATION HO. Acual | Budget | Budget BUDGET BUDGET
71 | 72 |73 1972 1973
Finance and Administrative % $ $
Services Dirvector 40 66755 0| 1.00[ 1,00| 16,594 16,205

Management and Engiveering
Services Director 38 515636 | 1.00 0 0 0 0
Assistant Managemen i

Engineering Director
Internal Auditor
IAdministrative Assistan
Clerk Stenographer II

. 46 0 0 0 0
6] .50[ 1.00 5,610 10, 744
1.20 0 0 0 0
1.00] 1.00(| 1.00 5,659 6,025

Less Sala ry o U\lnf.” 5, 665 0

TOTAL 105 $22,198 |$ 34,974

Social Security 762 1,516

Group Insurance 570 9438

Pension 0 1,238

GRAND TQOTAL 3.46( 2,50 3.00(|% 23,530 |$ 38,676
Less Leave Time .28 .20 . 24

Net Productive Time
"\\/d.l :.u.‘l)x& 3. {8 2:. 30 2. 76

VANNAH, GEORGIA

@
o
e
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BUDGET
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ACTIVITY DETAIL

ACTIVMITY TITLE
Rescarch and Budget

ACTIVITY ATTOQUNT NO.

] -
| 140
,

Finance and

iinistrative Services

MAIOR QBIECT CLASEIFICATION

Adjusted
BUDGET
1972

ACTUAL
EXFENDITUSES

1971

FINAL
AULOWARCE

1973

Personai Services

Coniractual Services
Commodities

Revolving Fund Chorge-Backs
Capital Cutlay

Bord Amortization

TOTAL

5
€

2, 127 9,821
2, 4568 4,45¢
15, 185 19, 9

't} 1,798

e
<

5 92,731 |$

2

L3

, 591

35
8, 060
o
G
B 132, 597
o=l =

ERSONNEL SCHEDULE

108 CLASMFICATION

RANGE

NO.

Adjusied
BUDGET
1972

Research and Budget
Administrator

Senicr Management Analyst

Senior Analyst *

Budget Analyst

Management Analyst

Administrative Assistant

Clerk Stenographer II

Budget Clerk

TOTAL
Liess Salary Savings

TOTAL 105

Social Security
Group insurance
Pension
Overtime
GRAND TOTAL

Less Leave Time

i These positions were

Net Productive Time Available

fundefd by a

P |

S L S N

ol 0w
tou S T

L

il R 5 LTI F
L g

{ni

3

I SV
o
-

3
>

3
14

Pt

o

CITY OF SAVANNAH, GEORGIA

&
[£2N

]
11, 06 9. 2
o 0
. 85

26,81

0 O
5,495 . 101
5,337 6,035
$ B7,025($ 101,397
2,451 8]
$ 83,574(% 101,297
4,093 5,228
2,623 3, 160

0 8,
100 100
5 90,390[$ 115,456

in 1972,
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PERFORMANCE DATA

101

Activity Titlen
Research ot

Account Muomber:

1 4 U !i')

Departinent:

Finance and
Administrative Services

WOQRK ACTIVITY:

BUDGET

1973

LEVEL

PROG. IMP,

TOTAL

B’Udg(i
Fre

Capital Budget

Preparaticn

Administrat

ive A

Cost Allocatar

Regearch and

s Adl

Planning

Man Yea

Cost Allc

No. Praject

scated

ra Allocated

$ 40,284

ACTUAL ESTIMATED
1971 1972 CUR.
$ ¢ 53,776 |$ 52
4, G0
109 105
150 P50
La6
600 i, 400
260
240
LA
7 i, 000
-
& Lo
$ 10,116 ¢ 10, 3 0% 6
75
111 49
$ 8 $ 6,722 | 6,
¥ » 50
150 260
50 65
$ 8,431 |$ 37,006
160 2,75
22 70

8010

200
240

100

900 .

12

3.00
75

$ 52,632
4,00

1G7
150
107
800

200
240

900

o~
o

$ 40,284
3,00
75

‘A, GEORGIA
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PERFORMANCE DATA

Activity Title:

Account Number:

Department: Finance and
Adrministrative Services

Research and Budget
WORK ACTIVITY: BUDGET 1973
CUR. LEVEL FROG. IMP. TOVAL

Support Services Provided
For Model
Cost AL»':
Man Years Auu ~ated

o i e
3 16 £ 1%, L 26, 859
1 2.00

$ 92,731 | % 132,591
1Yo ¥ 10,60

$ 26, 859
2 O

CITY OF SAVANNAH, GEORGIA




BUDGET
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ACTIVITY TITLE
Contract Coordinatiocn

ACTIVIT

¥ OACCOUNT MO.

408

DEPARTMENT

Administrative Services

Finance and

MAJOR OBIECT CLASSIFICATION

Ad du@ ted
B

DGET

1972

REQUIREMENTS

ESTIMATED

1973

FINAL
ALLOWANCE

1923

Personal Services
Contraciual Services

Commnidities

Revolving Fund Charge-Be
Capital Qutiay

Bond Amortizaiion

TOTAL

0

0

a5

15,444

Z, 000

1

1

20,2259

, 000

, 781

0

23,053
2,000
1,000

0

0
0

26,053 9%

23, 055

26,053

PED. OF MAN YEARS Adjusted
SO CLASSIRICATION Agtual | Budget | Budget BUDGET BUDGET
71 72 73 1972 1973

ot Adminds
Administrative Asg:

TOTAL
Less Salory Savings
TOTAL 105
Social Security

Group Insurance

Pension

GRAND TOTAL
Tess Leave Time

Net Productive Time
Available

Swang

1. 00
1. 00

e
1.00

ool $ 10,273

7,291

$ 13,600
7,174

$ 17,564

3,440

$ 20,774

0

$ 14,124
847
473

0

$ 20,774

MY BAVANNAH, GEORGIA

9

.00

A

. 16

2.00(%

. 84

15,444

$ 23,053




104 PERFORMANCE DATA

Activiry Title: | Account Number: Depurtment:

Contract Coordination f 1408 Administrative 3ea:

WiORK ACTIVITY: ACTUAL EETIMATED BUDGRT

1271 1972 CUR. LEVEL PROG, 1P,

Grant Preparation and
Administration

Cost Allocated & ol% 11,123 4, 5
Man Years Allocated 3 1. 16 i.10 1. 3

5
—
e
i
Fig
-3
)

[

N
S

5

o
Swaeh o
d

Contract Administration
Cosat Allocated ‘
Man Years Allocated U iy

&
g
o

.
L
o
ot

A
Sk

vl

w
£
A
[
=

.
.

>
&2
(oI
< o

Summary
Totai Cost Allc
Total Man Years
Ailocated 4] 2,00 2.00

CITY OF SAVANNAH, GEORGIA




B

UDGET

ACTIVITY DETAIL 105
ACTIVITY TITLE ACTIVITY ACCOUNT NO. DEPARTMENT  Finance and
Finance Administraiion 1410 Administrative Services
ACTUAL Adjusted ESTIMATED FINAL
EXPENDITURES sUDGET REQUIREMENTS ALLOWANCE
MAJOR OBIECT CLASSIFICATION 1671 1972 1973 1973
$ 63
Personal Services 30,472 22,139 24,501 24, 501
Contractual Services 1,848 1,932 1,342 1,342
Commodities 738 578 578 578
Revolving Fund Charga-Buacks 4,421 4,297 4,081 4, 081
Capital Outlay 0 0 0 0
Bond Amortization 0 0 0 0
TOTAL 5 37,479 | 28,946 | 30,502 |$ 30,502
PERSONEL SCHEDULE
o A i NO. OF MAN YEARS Adjusted
JOB CLASSIFICATION NO. RANGE é};h.’ui su,?%e: Bud%er 1530762“ B]QS%E:TJ,
Finance Administrator 57 |$490-654 | 1.00| 1.00| 1.00| % 15,063 |$ 16,168
Clerk Stenographer i1 19 210277 L1.00) 1.00| 1.00 5, 742 5,559
TOTAL 105 $ 20,805 |$ 21,727
Social Security 767 900
Group Insurance 567 636
Pension 0 1,238
GRAND TOTAL 2.00[ 2.00| 2.00[$ 22,139 $ 24,501
Less leave Time L1600 16 16
Net Productive Time Available 1.84] 1.84| 1. 84
CITY OF SAYADIMAH, GEORGIA




BUBGET
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ACTIVITY DETAiL

ACTIVITY TITLE
Accounting

ACTIVITY ACCOUNT HO
1420

istrative

MAJOR GBRIECY

CLASSIFICATION

ESTHUMATED

REQUIREMENTS
1973

Personal Services
Contractual Services
Comimodiiies

Revolving Fund Charge-8a
Capita! Dutlay

Bond Amartizotion

TOTAL

3
RS

-]

6, 200

47, 451 64,419
451 1,060

o G

o

@

-

26,787

N

HO.

Adjust

BUDET
1972

ed

Chiai of Accounting
Accountant II
Accountant il
Accountant
Accountant
Administrative Alde
Account Clerk
Account C

Bookkeeping Ma
Clerk Stenographer
Clerk Stenograp!

aplo®

g 3 3 o
cCillne

TOTAL

Social Secus
Group Ins
Pension

L(:i.ug evit ¥

GRAND TOTAL

Less Leave Time
Net Productive Time
Available
The

* ge positicns are

CI'I‘Y or SAY

(3s 8 *‘*—@”i—‘“'
E 1.40
1. 3.00
(._“7

© - & =y €

b | e ]

4

o

2.

i.

1. 50

{ 3

-
gt

e

$12,45

WS

«

¢

ey
P—
o)
-
3
0

452

4

i.00 6,269
2,00 L3, 795
1. 60 204
0 s

GO 32,130

5 5
is 7,034
E; 5,450
i, 3,310
=0 g
D20 i,b73

i

e

s

:
(&
@

2,965 1,500
Fi1o2 o) &
b123,432 1% 149,

/

Oy lu. b

i .

. 044
0
0

T 7 2,

A \’N AH, GEORGIA
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PERFORMANCE DATA

107

Activity Titls:
Accounting

Account Mumibes:

1440

Department: Finance and

Administrative Services

WORK ACTIVITY:

ACTUAL ESTIMATED

BUDGET 1973

1972

CUR. LEVEL

PROG. IMP. TOTAL

No.
Receivabl
of Post .

No.

Mo,

Audits

o

Farformed

Plus Services
for Model Cities
Cost Allo i
Man Y ez

s

Total Cost All

Total Ma
A1}

* Bach Model
1972 and one fu

- position is

an year if

P o 35
Hp e A d
) )
L ]

ol ¥ P
| Rt

& A LG
$ 0 34,9069 %
5,00
& 1 oy AQE
34 430,48

CITY OF 3AVANNAH, GEORGIA

$ 238,379
13. 50

17,600
7,800

9, 000

& 46,911

$ 285,290

19.50

P year in

$ 238,379
13,50

260
17, 600

260

7.800

12

12 12

12 12

12 12

12 12

12 12

™o

12 1

o
[NS]
[
v}

$ 46,911

6. 00% 6. 004

$ 285,290

19.50




BUDGEY

AC“’%‘“ WETY DETA&L

DEPARTMENT

ACTH . - e bed 4 FimMat

Parsonal Services 4 i)

ia, o0 B, 000 ThH, 000

Contractuul Services
185 .
Cﬂmm“lw&ﬁ i O 0 5

Revolving Fund Chorge-Backs 0 ¥

Caopital Gutlay G N o o
Bond Amgoriization 0 o a 6

TOTAL $ 60, 000 |$ 75, 0

PERSONNEL SCHEDULE

o ot CRE A P, OF MAM YEARS

FOB CUAESIFLATION

323@)1 By
§ e

€ITY OF SAVANNAH, GEORGIA
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ACTIVITY TITLE

Revenue and Delinquant Revenus

1 )
- 5442

DEFARTMENT

Finance and
Administrative Services

Adjusted ESTIMATED FINAL
BUDGES REQUIREMENTS ALLOWANCE

MAICR ORIECT SLASSIFICATION 1972 1973 1973

b B $
Personui Services 100, 044 99,131 116, 987 116, 987
Coniractyai Servicss 11, 862 15,351 14,900 14, 900
Commaodities 10,239 20, 064 19,200 19,200

Revolving

g B R o i B
Fung Chorge-Bucks

Capitc! Outlay

Bond Amortization

e

960

a..;,

{ 285

0 ¢

60,

212,

954

0

9]

041

$

60, 954
0

0

212, 043

3 OF MAN YEARS

Budget
i

Bu.?g’er

Adjusted

BUDGET
1972

pUDGET
1973

Revenu
1\ L CCLTE
Clerk i1

Lo %l L}
A

Less

TOTAL

J

Social Sec

Salary Savings

105

urity

Group lnsurance
Pension
Longevity

GRAND

Less

Net

L/)J ";/ B- i LY

Productive

COTAL

Leave Time

Time

able

¥ |

TY OF SAVANNAH,

Eoe

dse

DN e s

1. 00
Z.00
3.00

00
00

00

8. 51

$12,454
8,92

B

-~

by

12,692
19,274
29,447

$ 14,041
9,161

9, 564

13, 828
20,648
31,242

$ 91,308

615

$ 98, 484

351

$ 90, 693

4,593
3,445

0
0

400

$ 98,133

5,219
4,108
8,047
1,080

400

5.060] 5.
15, 0013,

. 04

. 96

GEORGIA

00

13.00|$

1,04

11.96

99,131

$ 116,987
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110 PERFORMANCE DATA

Activiry Title: Account Number: De:pcsﬁmmh Finance and
: - . . S e i ax . .
Revenue and Delinguent Revenue 1441=-1442 | Administrative Se

VORE ALTIVITV ACTUAL ESTiMATED HMIDGET

1971 1972 CUR. LEVEL PROG. 19,

Revenue
Cost Allocated $ 119,079 [$ 123,377 |$ 134,423 $ 134,423
Man Years Allocated 7. 00 7. 00 7.00 7.00
Tax Accounts:

Real Property 31
Personal Property 4,23
insurance Premium Tax 1,340
Licenses and Permits:
Buginess Licenses 4,818 4, 8GO0
Street Maintenance

Decals 3,7 3
Dog Badges 4,465 5, 500
Special Asseszments 0 € )
Utility Biils 245,500 248, 000 258, GO0
Traffic Citations 77,256 70, 000 72, 000

58]

Ll

-
&
L)
1851
o0
(]

5

<

-3
[ ¥]
9
L]
i, -
)

Delinguent Revenue

Cost Allocated §& 57,666 |% 64,414 |$ 77,0618 § 77,618

Man Years Allocated &, 00 6. 00 G, 00 H, 030
income from Delinguent

Feaes and Interest % 33,861
Ne. of Delinguent
Accounts:

Real FProperty 748

Personai Property ig,
Business Licenses i,
Special Assecssments

D00 |$ 33,000 £ 33,000

e
=N

L8 ]
ol o 3}
e

6, 700
1,191

o N C XK
o
{
o
7]

Surnwar
Total Cost Allocated $ 176,745 |$ 187,791 |$ 212, 041
Total Man Years

Allocated 13. 00 13,00 13,00 13. 00

e
(28]
o -
o

s
[
s

NOCTE:

72 the billing of Harbor Feeq
the Department of Puplic Service
Activity.

CITY OF SAVANNAH, GEORGIA
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A@ml‘v’i‘ﬂf’*“f DETAIL 111

ACTIVITY TITLE ' ACTIVITY A MY MO, DEPARTMENT  Finance and
Parking 1443 Administrative Services
Adjusted ESTIMATED FINAL
BUBGET REQUIREMENTS ALLOWANCE
MAJOR OBJECT CLASSIFICATION 1972 1973 1973
Personal Servic 4,794 ¥2. 152 14,061 14,061
Contraciual Services 1A% 350 355 355
Commodities 67 450 450 450
Revolving Fund Charge-Bocks 0 50 400 400
Capiial Outiay 0 0 0 0
Bond Amortization G 0 0 0
TOTAL $ 5,018 13,002 |$ 15,266 |$ 15,266
.u NO. OF MAN YEARS Adjusted
10B CLASBIFICATION e Acival | Budget | Budget BUDGET BUDGET
" 71 | 75 | 73 | 1972 1973
Parking Meter Coin Collectoy 1é 1.00 1.00| 1.00| % 6,136 |$ 6,266
Laborer 15 1,000 1.00] 1.00 4,717 0]
TOTAL 105 $ 10,853 |$ 11,277
Social Security 563 630
Group Insurance 541 636
Pension 0 1, 238
Liongevity 0 180
Overtime 195 100
GRAND TOTAL 2,00 2,00 2.00/$ 12,152 |$ 14,0061
Less Leave Time L1600 161 .16
Net Productive Time
Available 1.84| 1.84| 1.84

CITY OF SAVANNAH, GEORGIA
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112 | PERFORMANCE DATA

Activity Title: Account Number: Department: Finance and
Parking 1443 Administrative Services
WORK ACTIVITY: ACTUAL ESTIMATED BUDGET L1973
1971 1972 CUR. LEVEL PROG. IMP. TOTAL
Parking
Total Revenue Coliectied $ 153,579 [$ 207,000 [$ 227,000 $ 227,600
Parking Meters in Service 2,000 2,050 2,100 2,100
Revenue from Parking
Meters $ 141,342 |$ 195,000 [$ 215,000 $ 215,000
Parking Spaces in
Parking Lot 138 138 138 138
Revenue from Parking
Lot $ 12,237 |% 15,000 1% 15,000 $ 15,000
Summary
Total Cost Allocated b 5,018 |$ 13,002 [$ 15,266 $ 15,266
Total Man Years
Allocated 2.00 2.00 2.00 2.00

CITY OF SAVANNAH, GEORGIA
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ACTIVITY DETAIL 113

| ACTIVITY TiTLE ACTIVITY ACCOUNT NO. DEPARTMENT  Finance and

Water and Sewer Revenue 1444 Administrative Services
' o Adjusted ESTIMATED FINAL
7 o BUDGET REQUIREMENTS ALLOWANCE
MAJOR OBIECT CLASSIFCATION 1972 1973 1973
o 3 5 5
Personcil Servicss 144, 208 154, 999 179,957 179, 957
Comiractual Services 5, 838 7,530 6,430 6, 430
Commaodities 26, 108 30, 500 30, 500 30, 500
Revolving Fund Charge-Backs 65, 349 67,381 82,267 82,267
Capital Outlay 0 0 0 0
Bond Amortization G 0 0 0
TOTAL $ 241,603 |$ 260,410 | $ 299,154 |$ 299,154
PERSONNEL SCHEDULE
=l o riiey NO. OF MAN YEARS Adjusted
100 CLASSIFICATION RAMSGE ,?_niq: BUTdQGf Bu%qjer %D_?ET alu(ggi%r
Clerk IV 24 |$ 265352 1.00| 1,00 1.00| $ 8,513 % 9, 135
Clerk I11 19 -&77 1 2.00] 2,00 2.00 13, 888 14,434
Water Service Representative 19 210-277 | 6.00| 6.00| 6.00 34,988 36, 996
Water Meter Reader i8 200265 | 6,00[ 6,00 €.00 35, 640 26,720
Clerk II i?7 191283 | 7.00| 7.00[ 7.900 42,273 42,284
Clerk Typist II 191-253 1.00] 1.00[ 1.00 6,573 6,578
TOTAL $ 141,875 |$ 146, 147
Less Salary Savings 1,043 636
TOTAL 105 $ 140,832 |$ 145,511
Social Security 7,378 8,138
Group Insurance 5,789 1,272
Pension 0 14,856
Longevity 0 3, 180 .
Overtime 1,000 1, 000
GRAND TOTAL 23.00[23.00[23.00[$ 154,999 [$ 179,957
Less Leave Tirne 1. 84 1. 84
Net Productive Tire R (. )
Available 21.16(21. 16|21, 16
CITY OF SAVARNAH, GEORGIA



114

BUL-GET

PERFORMANCE DATA

Activity Title:

| FRA N
! Asoount Number:

Department: Finance and

Water and Sewer Revenuea 1444 Administrative Services
WORK ACTIVITY: ACTUAL ESTIMATED 3 BUDGET i973

1972

CUR. LEVEL PROG. IMP. TOVAL

Water and Sewer Revenue
Billing of Accounts:

Cost Allocated

Man YVears Allocatsd

Water Service Accounts
Billed

Sewer Service Accounts
Billed

vice 4
Poliution £
Accounts B
No, of Water

et

%

Customer Service:
Cost Aliocated
Man Years Allocated
No., Meters Turned Un
Wo. Meters Cut Cff
No. Inspections

Coliect Delinquent
Accounts:
Cost Allocated
Man Years Aliocated
No., Delinquent Accounis
Meters Cut Off {or Non-
Payment

Summa ry

Total Cost Allocated
Total Man Years
Alilocated

$

i

DA 3
247 s Ul o
3
i, Ui
% 3
j&%

P
{
4

=

CITY OF SAVAI

q
‘:.)

111,000
3,30

I
I85!
ot
-
<O
L
<&

7,416
5,20
%, 500

(%3]

(a2

5,400

260,410

43,00

LF

INAH, GEORGIA

$ 131,087
8. 30

250,000 250,000

245,000 245,000

195, 000 195, 000

0 0

270,000

$ 102,959
50 9. 50
8,500
7,200
4,500

65,108 $
5.20

34,

65,108
5.20
34,000

5,500

$ 299,154

23. 00
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ACTIVITY

ACTIVITY TiTLE
Purchasing

LEE™ PYEE A BFTAAENT B
MO, DEPARTAMENT Finance and

Administrative Services

ESTIMATED
REQUIREMENTS

1973

BMAFOR OBIECT CLASSIFICATION 1971
- v

Personal Servic 47,373 253 &%, 556

Contractual Services ¢ PN

-
y

D

2

]

W

s

~O

< W

;
<
00
J
oo
-
fEcs
5
¥
W
-
o
o3

Commadities 2, 98

et
-
™
o
-
O
(G
N
*

Revvabving

Capital O

Bond Amaor

NO. OF AN YIARS Adjusted
Budget v

CATHON

¥ 1,00 Ll
& 2. 08 15, L5

Cleri |

ot
o
s
o
oo
o
L
3 e
<
e
¢
i
e
£y

Clerk
Clerk Ty
Clepk I

5
v el
sl N
w
"
<
oo
fﬂ H‘S
U
T
el e

L
o
.
(s
1
-
e )
Y
o~
»

,

TOTAL $ 48,605 |$ 53,523

Less Sals ary Sa \7}7} ‘:1:§ 187

TOTAL 105 $ 44,413 (% 53,0

Group Insu rance 1,246 s 23.1;
Pension 0 4,333
Longevity 0 180

GRAND TOTAL 6, 00( 6.84] 7.00($ 47,853 |$ 62,550

Less Leave Time .48 L B5 L B6
Net Produactive Time
lable 5,52 6,29 6.44

CYTY O RGIA

tomet

T SAVANNAH, GE{
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BUDGET

PERFORMANCE DATA

Aciivity Title:

Purchaging and Central Services

Account Mumber:

1450

Finance and
Administrative Services

Department:

WORK ACTIVITY:

ACTHAL ESTHAATED

BUDGET 1973

1971

1972

CUR. LEVEL

PROG. IMP.

TOTAL

Purchaging
Service Orders Received
Requisitions Received
Purchase Qurders lssued
invitations to Bids Issued
and Processed
Value of Purchases Made

&

Cost per $1.00 to Adminis-
ter Purchaging Program |§ . 023

Swrnmary
Total Cost Alloccated
Total Man Yearvs
Allocated

704 730
6,687 7,000
6, H8T 7, 000

310
, 494

- sl
2,853

s i g A0

2

bt
v 38
L
T
LA
Lo
.

$ LG25($

§  60,966|%  64,612($

84

&, 00 b.

CITY OF SAVANNANK, GEGRGIA

$2,766,500

89, 998 b

650
7,500
7,500 7

~
{

350
52, 766

.028 o

7.00

650
, 500
, 500

350
, 500

. 028

89, 9'98

7.00




Persoanel

Personai Servicesd

Contractual &
Commoditiss
Revolving Funds
Capital Outlay

&

TGTAL

Summary by Dep:

1973 BUDGEY

FROGRAM EAPENDITURE 5UMMARY

Adjusted

FUND

General

1273 Recomrnended Budget

Budget Cur, Lev,

Pzro, Imp,

Total

117

1973
Adopted

eEViTes

Personnel

TR, 843 $ 85,811 $
43,048

b, 450

0

0

$ 85,811
43,048
5,450

24,084

0

$ 85,811

43,048|
5, 450)
24,084

0

15, 935 $ 158,393 @

{ITY OF SAVANNAH, GEORGIA

D

$ 158,393

$ 158,393

$ 158,393

$ 158,393




= 1973 BUDGET - -

il

PERSONNEL

The Personnel Department gives staff support to other City Departments to assist them
in their efforts to provide necded public services efficiently and economically. The
Personnel Department is divided into three functions:

Recruitment and Selection: This um‘vice is designed to assist all City Depart-
ments in thelr efforis to fill positions with the most qualified persons available,
The objective is to obtain a sufficient number of applications from persons who
meel specified requirements in order to provide for selectivity, On the basis
of education, experience, and other merit factors, those best qualified to per=
forro the job duties involved are identified. Information concerning these
qualified applicants is then commmunicated to appointing authorities for employ=-
ment of those selected, Th vrogram promotes Equal Employment Opportunity
and asgists in implementation of Manpower programs in cooperation with the

]

City Manpower Planning Coordinator.

™

Emwployee Services: This program handles employee services such as pro-
s, maintaining employee service records, pro-

cessing ingsurance enrollm
viding employee counseling, conducting an annual pay survey, processing
personnel actions, maintaining the City's pay schedule and classification
system and coordinating the retirement and workmen's compensation programs,
Funds are also provided in this function for the cost of medical services for

City employees,

Employee Development: This function strives to meet Departmental needs by
developing the potential of all City Kmployees through expanded training courses
and ptogrames. An attempt is made to maximize the City's policy of promotion
frorn within. Included in the training program is the promotion of safety
consciousness among y ~der to reduce accidents and injuries,
Community service activities for &Jt\; employees such as the U,C,A, Cam-
paign and Red Cross blood program are coordinated by this function,

TS
=

Personnel Department is $158,393, This is an in=-

The proposed 1973 Bud
the 1972 allocation of $145, 935,

crease of $12, 458 or 8,

REG ()J/IMT ND D 1avs BoDGE]
MAJOR CURRENT LEVEL CHANGES PFROM 1972 ADOPTED BUDGET

Increase Decrease
$ $
L Personal Services costs incresass due to the cost
of the new pension program, the 1973 cost of pay
increases granted to City employees and increased
rates for the City's share of Social Security and
Group Insurance costs, 7, 500
Z. Requirements for Dues Memberships and Sub-
geriptions will increage in order to obtain informa-
tion on pensicn plan administiration and employee
benefits 100

CITY OF SAVANNAH, GEORGIA
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120

3. Other Contractural Services will increase due
to an increase in the number of patients seen
by the City Physician and increased costs for
medical supplies and all other velated Work=
men's Compensation medical expenses.

4. Miscellaneous Commodities increase for 1973.

5 Miscellaneous Revolving Fund charge-~backs

will increase.

PROGRAM IMPROVEMENTS

1 None

CITY OF SAVANNAH, GEORGIA

Increase

$

3,950

-3
o
(]

200

Decrease

$




BUDGET

ACTIY H Y DETA% 12
ACTIVITY THLE i <3 NO DEPARTMENT
1"6&1“601’12‘1&,1 jé i G Pergonnel

MAICHE OBJECT CLASEIFIT,

ESTIMATED
REQUIREMENTS

1973

Personai Se:
Controciunt Services
Commoditiss

i b

una L ICH'G('

Revolving F Baci

Capital Ouilay

rizotion

Bond Amo

Oy ™
Gy i
pAR
Ep
Lt

o
o

:»
&
2
O
<
e
B
.
o
e
£
BN

T AL 935 1 § 158,393 | % 153,
OF MAN YEARS Adjusted
Budger BUDGET
| 73 1972
Person $ 17,401|%
Assgistay 4
| Perzonnel (o g, 999
Training Coord 5,356
Senior P 4,643
Personnel | 7,109 i6,
Adr’nirzist rative 3,480
Personne! 7,499 0
Personnel C 12,619 17,
e 11 2,813 {
i B A
4, 06D
TCTAL 5 13, 5 75,
Less 834 501
TOTAL 105 $ 72,947 § 74,7

Social Security
Group Insurance
Pension
Longevity
Overtime

GRAND TOTAL

Leave Tims

o el

3,708
25
4,

$ 78,843




BUDGET

122 PERFORMANCE DATA

Aciivity Titie: Account Number: Depariment:
Personnel 1610 Personnel

WORK ACTIVITY: ACTUAL EETIMATED BUDGET 1973

1971 1972 CUR. LEVEL PROG. IMP. TOTAL

$ 40,822 |$ 55,375 |$ 58,905 $ 58,905
3,25 4,900 4.00 4,00
2,476 3, 500G 3,500 5,500

Applications

Average No,

8. 5% 7.0 7.0 (.0

85% B5% 85% 85%
1,871 1,100 1,100 1,100

min
E
ings of '
Experien
Total No,

s Proces

ten,

400 400 400

900 900 900

Transfers

Employee Services

$ 77,42 $ 85,245 $ 85,245
3. 00 3.00 3. 00

Cost Allocated $ 8l,6
Man Years Allocated

Pergonnel Actious Proces-

sed (Annual Increas

Probationary Increases,

Prometions, Demotions,
Suspensions, and Trans-

L6217 2,000 Z,000 2,000

fers)

Pension Applications Fro-
cesgsed N/A o0 60 60

No. of Pre-Employment
Physicals N/4& 270 270 270

No. of Exaz

Treat )
Injured on the Job N/A 208 210 210

Emplovee De
Cost All
Man Ye:

No. of

No, of
Prom

~

i $ 26,109 |% 13,140 | $ 14,243 $ 14,243
: 2,50 1.00 1,00 1.00

wpioyees Trained 775 61 615 615

116G 150 150 150

CITY OF SAVANNAH, GEORGIA
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PERFORMANCE DATA 123
Activity Title: Account Number: Department:
Personnel 1610 Personnel
WORK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973
1971 1972 CUR. LEVEL PROG. IMP, TOTAL
|Summary
Total Cost Allocated $ 148,615 |$ 145,935 [$ 158,393 $ 158,393
Total Man Years !
8.00 8.00 8.00 8.00

Allocated

CITY OF SAVANNAH, GEORGIA
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PROGRAM EXPENDITURE SUMMARY

FUND

Public General

1673 Recommmended Budget 1973
Cur, Lev, Pra, lmp, Total Adopted

Personal Servicaes $2,423,264 $2,849,401 § 170,832 $3,020,233 $3,020,233

596, 241 669, 968 0 669,968 669, 968

Contract

Cornunodiy 187, 9490 125,175 0 123,173 1235 173

Revolving Funds 1,098,963 1,226,630 0 1,226,000 1,226,000

Capital QOutlay 3,080 26, 305 0 26,305 26,305

TOTAL $4, 336,638 $4,894,847 $ 170,832 $5,065,679 $5,065,679

Surmmary by

Director’s 282,085 $ 299,387 § 0 $ 299,387 $ 299,387

1,563,85] 1,592,604 0 1,592,604 1,592,604
2,014,012 2,461,291 170,832 2,632,123 2,632,123
219,980 257, 522 0 257,522 257, 522
260,710 284,043 0 284,043 284,043

TOTAL $4, 336,638 $4,894,847 % 170,832 $5,065,679 $5,065,679

Water and Sewer $1,434,402 $1,562,109 $ 21,406 $1,583,515 $1,583,515

CITY OF SAVANNAH, GEORGIA
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PUB LIC SERVICES

(General Fund)

The Department of Public Services is responsible for providing Street Traffic and
Drainage Maintenance, Sanpitation, Cemetery Operations, Inspections, and other general
public services which are required by the citizens and approved by the Mayor and Alder-
men., The Departinent is conmiposed of five functional divisions:

Director's Office Division
Streets, Traffic, and Drainage
Sanitation

Cemeteries

Inspections

S UL G
o R SRS

DIRECTOR'S OFFICE DIVISION

Director's Office: This Activ sible for planning, staffing and coordi-
nating the entire work prograin of the Department. Included in this Activity are
snd payvroll records for the Public Services em-

i

ity is respor

the maintenance of timekeeping
ployees.

Engineering: This Activity supervizes, implements, and administers the City's
Capital Improvement Program consisting of projects normally accomplished by
construction contracts, to include street paving, sewer and water extensions, and
the Pollution Abatement Program. It reviews and makes recommendations con-
cerning petitions submiitted to the Mayor and Aldermen for various types of Cap-

ital Improverment FProjects,

STREETS, TRAFFIC AND RRAINAGE

The Strests, Traffic and Drainage Division ig divided into the three functional Activities

described below:

Traffic: The Traffic Activity directs the operations of the Streets, Traffic and
Drainage Division and makes s concerning traffic problems on the City's
streets. This Activity is also responsgible for the installation and maintenance
of all traffic and street signsg, traffic signals, pavement markings, and parking
meters througheut the City., In addition, it assists in movement of houses and
protects City property while houses are in transit. Any traffic signals or elec-
trical fixtures interfering with such house moving are temporarily removed. Funds
are also provided in this Activity for the operation and maintenance costs for

&

street lights, lights in parks and squares, and traffic signals.

Drainage and Rights-of-Way Maintenance: This Activity is responsible for main-
taining the City's extensive system of drainage facilities. its functions include
maintenance and repair of ¢ ge ditches, canals, floodgates, culverts, head-
walls, and related drainage facilities. This Activity also maintains the grass
within the rights-of-way of all streets and lanes, including State and Federal

ina

Highways within the City iimits and along all City property which is not maintained

by other Departments.

CITY OF SAVANNAH, GEORGIA
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Street Maintenance: This Activity is responsible for maintaining all paved
and unpaved streets, sidewalks, and larnes within the City.

SANITATION

It is the responsibility of the Sanitation Divigion to ensure that refuse is collected,
transported and disposad of so that nuisances are not created and public health is
protected. This Division is also responsible for the City's street sweeping program.
To meet these responsibilities, the Division consists of four functional Activities.

Residential Refuse Coilection: This Activity has responsibilities which
include the collection of garbage and trash from residential areas. The
objectives for 1973 are to provide garbage collections twice weekly and
trash collections weekly.

Refuse Disposal: The sanitary landfill operation consists of the disposal
of refuse and the prompt covering of the material with sufficient earth to
prevent health hazards, In addition, this Activity operates two dry trash
landfills. During 1973, a new sanitary landfill site will be selected to be
initially utilized in February 1974,

Street Cleaning: ‘This Activity is responsible for the sweeping of City
streets to maintain public safety, attractiveness and sanitation. Present-
ly five routes are provided, three day and two night. During 1973, the
program will be studied to determine more effective sweeping schedules.

Commercial Refuse Collection: This Activity provides for the collection
of refuse from business firms and institutions which rent City commercial
refuse containers. In providing this service, the City maintains five

collection routes.

CEMETERIES

The Cemeteries Division is responsible for the maintenance and operation of the four
City-owned cemeteries, Administrative services inciude the processing of all per-
sonnel and accounting reports. 'The maintenance operations performed are interments
and disinterments, maintenance of annual and perpetual care lots, and maintenance of
323 acres of general care area including special services to lot owners such as re-
moval and trimming of trees and instzllation of water facilities.

INSPECTIONS

The Inspections Division is respongible for the administration of the codes and ordi-
nances of the City pertaining to Zoning, Building, Electrical, Plumbing, Housing,
Mechanical and Sanitation. The administrative function plans and coordinates the work
program of the Inspections Divigion and issues and processes permits for the City's
inspection activities. The Construction and Zoning function is responsible for insuring
that all structures for which permits are to be issued comply with the respective Codes

Ty

CITY OF 5AV/

MATL, GEORGIA
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before the permit is issued. The Housing Code REaforcement service is performed by
the Chatham County Health Department for the City on & contractual basis. This Activity
is responsible for bringing all substandard structures within the City limits into com-
pliance with the Housing Code over a ten year period. This enforcement program is
coordinated with the overall work program of the Inspections Division.

The proposed 1973 Budget for the Public Services Department is $5, 065,679, This is
pover the 1972 allocation of 54, 330, 638.

an increaas of 3735, 041 or 1%, 0%

RE COMMENDED 1973 BUDGET
MAJ OR. cuU R RﬁEN"J" LE e C.’I.—f{_:’k 'i."»i'ff-i BES FROM 1 9 72 ADQPTED BURGE T
Increase Decrease

$ $

1L Personal Services Costs incr=ase due to the new
pension plan, cost of pay increases granted City
employees and the increased rate for the City's
share of Social Security and Group Insurance. In
addition, the position of Street Adiministrator was
created in mid-1972; ene Fire Prevention Inspec-
tor I position was transferred from the Fire Depart-
ment to the Inspection Division., This increase is
partially offset by the deletion of one (1) Street
Superintendent, one (1) Engineering Aide II and
three (3} Watchman positions during 1972. 502, 150

A Utilities costs will increase in 1973 due to the
installation of street lights under the TOPRICS
Program. 64, 100

S Requirements for Subsidies and Contributions
el cost of ser-

will increase due fo the incre
vices performed by the Chathain County Health
Departrent, 4,150

. Requirements for transportation funds decrease
in the Director's Office and in the Inspections
Activity due to the usge of fewer private vehicles
by Inspectors and a reduction in the number of
miles traveled for all scheduled trips. 6, 850

B, Dues, Memberships and Subscriptions decrease. S
&, Fees for Profegsional Service increase due to City

Lot Security contract (+$16, 400} and decreased in
the Sanitation Activity (-%6, 550). a9, 850

=~

: Requirements for Other Contractual Services
1 Survey. 3,600

increase due to U, S, Geological

CITY OF SAVANNAH, GEORGIA



1973 BUDGET

130

Bk

1

12.

13

14,

15

16.

15

e

20

20

2l

Increase

Decrease

$

Communications costs increase, 350

Costs for Maintenance, Machinery and Equip-
ment will decrease.

Equipment Depreciation costs will decrease
(-$91, 128) due to establishment of 2 new re-
placement system. This decrease is partially
offset by an increase {+$2, 365) in Equipment
Rental due to updating charge-back system to
reflect actual cost.

Miscellaneourg Commodities will decrease due
to change in Revolving Fund charging system.

Miscellaneous Contractual Services will

decrease in 1975,

Requirements for Printing and Office Supplies will
increase (+$850) for 1973, This increase is partially
offset by a decrease (~5100) in Operating Supplies

and Materials cost. 750

Charges for Equipment Rental will increase due to
updating charge-back system to reflect actual cost. 367,950

Equipment Replacement charge-backs decrease.

Transfer of the purchase of Motor Fuels from the
Central Garage results in an increase. 1,050

Building and Electrical Maintenance charges increase. 1,400

Warehouse charges will increase due to changes in
the charge-back zystem, 68,400

Requirements for Data Processing charges will
decrease for 1973.

Miscellaneous Revolving Fund charge-backs will
increase in 1973. 2,850

Capital Outlay costs will decrease in 1973,

PROGRAM IMPROVEMENTS

Sanitation Methods Analyst position is created
under City funding. 15,450

$

2500

88, 750

67,600

36, 650

235, 700

800

3,850

CITY OF SAVANNAH, GEORGIA




1973 BUDGET

Overtime funds are provided for trash pickup
during peak seasons.

Funds are provided to implement a program
for removal of abandoned vehicles.

Three (3) Packer Truck Operator man years
are provided to meet necessary residential
pickup schedules.

CITY OF SAVANNAH, GEORGIA

139
Increase Decrease
$ $
65, 300
50, 000
20, 900




BUDGET

132 DEPARTMENTAL EXPENDITURE SUMMARY
DEPARTMENT - ACCOUNT NUMBERS | FUNCTION FUND
Public Services 2010-81 Public Services General
“ACTUAL Adjusted ESTIMATED ADOPTED
MAJOR OBJECT CLASSIFICAT!O—N EX"";’:)DF}TRES %3%% REciuéR”]E,gENTs 15%07'6?
$ $ $ $
Personal Services 2, 181, 605 2,423,264 3 020, 238 3,020, 283
Contractual Services 478,771 590, 341 669, 968 669, 968
Commodities 192,818 187,990 123, 173 Wz 5,003
Revolving Fund 824, 595 1,098,963 1,226,000 1,226, 000
Capital Outlay 22,632 30, 080 26,305 26,305
Bond Amortization 0 0 0 0
TOTAL $ 3,800,421 |$ 4,330,638 [$ 5,065,679 $ 5,065,679
Budgeted Man Years 360, 83 361, 15 378.00 378. 00

SUMMARY BY ACTIVITIES

Director's Olfice

| Brigineering

Traffic

Drainage and Rights-cf-Way
Maintenance

Streets Maintenance

Residential Refuse Collection
Refuse Disposal

Street Cleaning

Commercial Refuse Collection

Cemetery Operations

Cemetery Maintenance:"
Bonaventure/Greenwich
Laurel Grove North
Laurel Grove South

Inspeetions

GRAND TOTAL

$ 123,873
136, 864

505,741

308, 831
411,531

1, 2d6, 212
185, 246
169,931

% hG, 397
4,220
117,038
46, 460
3% 20V

254,870

% 126, 459

155, 626
599, 465

416,409
537, 917

1,244,415
197, 147
200, 301
372, 149

8,334
128,125
48,895
34,616

260,710

$ 126,122
173,265

695, 509

416,488
480, 607

1,808,947
184, 377
237,634
401, 165

9,747
144,772
58,917
44,086

284,043

$ ¥2by 122
175,265

695, 509

416,488
480,607

1,808, 947
184, 377
237,634
401,165

9,747
144,772
58, 917
44,086

284,043

5 3,800,421

CITY OF SAVANNAH, GEORGIA

$ 4,330,638

¢ 5,065,579

$ 5,065,679




ACT*V:@%%{ DETA& L 133

DEPARTMENT
Public Services

ACTWW\" THLE

Divectorts Office

ESTIMATED FINAL
| £ REQUIREMENTS ALLOWANCE
SEFICATION . .

1971 g7z ' 1973 ’ 1973

MAASCR THIECT &

Personal Services 101,669 86,421 86,421

Contraciual Services

7,017 24,111 24,

3,478 3,548

Cornmndities

00 13, 300 11,292 11,292

Capiial Outiay

1,195 750 7RG

Bongd Amoriization o 0 0 4]

TOTAL

126,459 |$ 126,122 |$ 126, 122

Adjusted
BUDGET BUDGEY
1972 1993

JOR CLASSIFATION

<
<
<

Pub‘i:
Assl,
Asst, to P
Admxrusum,me Agsistant
Engineering Alide II : :
Cleric 1l 2,00 2 2.00

)
oh

blic Works iHrectow

Clervi Suenu’w pher i, 00 V*,
Clerk Typist 1L : 31 .00 1.1 00 6, 2
Clerk II iT | 19} ! Goo1.29 1,00 5
Utilityman ] U R > () ¢ G
Watchman 0 G
TOTAL 105 $ 91,3768 7T4,7i5
Social Security 4,124 2y
Group Insurance 2,669 2,

A
>

Pension 0
Longevity 0
Overtime 3, 500

8.00$ 101,669]%

@2
.

o
-3

GRAND TOTAL 13.0(1

T.ese lieave Time 1,04 8] . 64

11.94 9.24 7.3¢
ANNAH, GEORGIA

Net Productive Time Availabls




BUDGET

134

PERFORMANCE DATA

Activity Title:
Director's Gifice

Account Numb
2016

@F

| Lepartment:

Pubiic Services

WORK 4CTIVITY, ACTUAL ESTIMATED BUDGET 1973
1971 1972 CUR. LEVEL PROG. IMP, TOTA
Administration, Supervision,
and Coordination
Cost Allocated % 45, 397 |5 47, 36 % 56,617 % 56,617
Man Years Allocated R, 00 3.8 3. 00 3,00
Harbormaster Fancticon #

Cost Allocated
Man Years Allocated

Services Provided on Ingui

LiL

i, 50D
. B0

$

and Complaints #%
Cost Allocated
Man Years Allocated
WNo. of Service Regu
Calles Received and
Procegsed:
Initial Requests
Repeat Reguests
Calls lxefer.red to Other
Agencias
o. of Times General
Information Pr

s -
15939

N

vided

Sanitation Study
Cost Allocated
Man Years Allocated

)

Personnel Transactiosns
Cost Allocated
Man Years Al
No. of Personnel Records
Maintained
Personnel Forms Fro-
cessed per Year

iocated

an ‘1 ears Allocated

sure of Surveillance:

Investi

gations

$ 6 $ 10,200 (% 1
1.B9
24, 006G H
3, 600
296 280
13, 836 %, 272
& a & 3 500 |
ey CO Ty o

m

& 46,500(% 45,759 % 4
5, 50 4,60
499 525
2, Z, hZO
. e ey |
3 21,6005 ), 600 1% 1
32.00 99

a0 &0
48 LA
3 1§

CITY OF SAVANNAH, GEORGIA

40, 965

G
Q

1,205 $ 11,205
1.50 i.50

2, 000 12,
3, 000 3,

>

40,
3,50

525

80
48
12

2

000

, 000

N

(# 2}
o5
-

500

965
50




BUDGET

PERFORMANCE DATA

Activity Title: Account Nuther:

Directorts Office

2010

Depariment:
Public Services

WORK ACTIVITY: ACTUAL
1971

ESTIMATED

BUDGET

1972

1972

CUR. LEVEL PROG. IMP.

TOTAL

Susmmary
Total Cost Allocated $ 1
Total Man Ysaxs

Allocated 13,00

* Harbormaster Function trgnsfe:
Delinguent Revenue S vity i

#  Information Desk trausierted to Publid

Services Office in 1972,

$ 126,459 |§

10.07

Revenue angl

CITY OF SAVANNAH, GEORGIA

126, 122

8.00




L

o " ACTIVITY DETAIL

f

ACTIVITY TITLE ACTIVITY ACCOUNT NO. DEPARTMENT
5 Public Services

Enginearing

ALYLAL ESTiRATED FidAL
EXPENDITHERS REQUIREMENTS ALLOWANCE

FIORTHON

1973 3L

138,108 138,108

Personal Ser

16,627 16,027

Coniractual Services

Com:noditins 2, 1% 2791 2, 427 5
L 2 3 - - . o < sl .

Bevolving Fund Charge-B 16, 586 16,173 i5 853 15

9 2 , )
Capital Outlay 325 780 250

Bond Aumnriizaiion 0 0 i

g

LR

J

e

AL

Wie

fom e —
o hiany MO, 3F AN YEARS Adiusated
v oMRLAN

PO Al AL ; . BUDGET

JOB CLASSIFICATION HO. Al ; Budgat ;

5 1972
1,oo| % 15,4348
3, 00 21,8
of 14,036
I.00 3,519

Engineering

Civil Enginee:

Em.r

Mss,l'.

1.00

: 4,00
Engmeer'mr : 1% 1,00 Ty 142
| Clerk III 1% i. 00 &, RO6

TOTAL

Less Salary

TOTE&L 195 $ 112,167(% 119, B37

L
.
0
L2
<o

¢ . - * 2 ~
14, 00% 120.233|$ 138, 108

CITY OF SAYVANNMA




BUDGET

PERFORMANCE DATA

137

Kctivity Title:
Engincering

Accouni Number:

2015

Department:
Public Services

WORK ALTIVITY:

SCTHIAL

1971

ESTIMATED
1972

BUDGET

1973

CUR. LEVEL

PROG. IMP.

TOTAL

Capital Project Design and
Admministration

Cost Allocated
tan Years Allocatad

Sy

x,cmtx’» cte
tered
Construction Contracts
Administered
Water and S

Insp-:,g,, on :
All Proje »ci &
City 1nupec:u.u.;. 3

Review of Petitions
Caost Allocated
Man Years A
Re sidf-*nttai Stv~

cated

Mlsceuanemw 1~-
Reviewed

Services Frovided for Other
Departments

Cost Allocated

Man Years Allocated

No. of field Surveys

No. of Designs Prepared

summary
To‘ml ‘Cost Allocated
Total Man
Allocated

Years

$ 4,888
9.94

~ a0 3 v
f.g) 27 9 Ry

S
Pt
A

i

N %

L0, ) I ST
I

O
O oy N S

n
s

CITY OF SAVANNAH, GEORGIA

$ 108,369
9. 87

20

(SRS BN

40

35

1,430

iy o s

hi 29,508
2.78

32

45

$ 17, 749
1.60
100

¥ ]
ot o

$ 155,626

14.25

$ 118,028
9‘ 70

20
20

(524

30
40

25
1,540
$ 34,679
2,70

35

50

$ 20,558
1.60

100

25

$ 173,265

14.00

$ 118,023
9, 70

20

lot 2

o2
o

[ IS 3

198

30

40

1,540

$ 34,679
2,70

$ 20,558
1.60

100

25

$ 173,265

14. 00




BUDGET
138 ACTIVITY DETAIL

ACTIVITY TITLE ACTIVITY ACCOUNT NO, DEPARTMENT
Traffic 2031 *1h]

SCHIAL Adijugted ESTIMATED
EAPENDITURES B -3 EOUHEEMENTS

1972 1973

MAJOR OBJECT CiASSIFICATION

Perscnal Services

; i e o PRI 237 e 2R 0 3 A oy ey P
Contractual Services 253,313 3 389 372, 743 372,743
Commodities 41, 460 60, 194 G, T35 42,735

bt nd 4 PO - oo oo L ey 3
Revolving Fund Charga-Backs &7, 44, 66,209 66,209

:
&
o3

Capital Outlay 4, 950 7,060 11,060 i1,

Bond Amortization G 0 G O

5
\Lr
L
L]

o

O

£
£
a~

Nl
%
e

5
<
N
£y

o
Nl

S

Ji
O

TOTAL $ 505,741 |$

PERZONINEL SCHEDULE (
SANGE - NO. OF MAN TEAKS

JOR CLASSIFICATION M. RANGE ﬁ‘f‘iﬂj‘ Sudget | Budget
i i { & 75

.00 1.ool t.ool & 17,
1. 00

1. 00

>

50

CN 0 =3 =2

2 386 | 1. 06 1z

Z 3, 00 14

ectrician 2 & 1206
rallic Anajyst II & 2 . 726
Traffic Maintenance Foreman S 1. 276
Engineering Aide II 24 1. /

Traffic Anaiyst 1 20
Clerk Steno I 1%

Parking Me |
Traffic Maintenanceman I i
: &
&

er Repair. Supv,

i

Fa &F
Laborer 5 §
Glerk 1 id 1. 50

TOTAL

Less Salary Savings
TOTAL 105
Social Security
Group Insurance
Pension

Longevity

Overtime

21.00|1% 179,777% 202,762

& H
% T2 B R ' (n X
.70 1,74 1.08

GRAND TOTAL
Lese Leave Ti
Net Productive
Avallable

5

&g, 32

»

CITY OF SAVANNAH, GEORGIA

»~
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PERFORMANCE DATA 139

Acitvity Title: Account NMumber: Depariment:
Trafiic 2031 Public Services

VIORK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973

1971 1972 CUR. LEVEL PROG. IMP. TOTAL

$ 91,500 $ 91,500
6.00 6. 00

o

% 97,102 |8 11
G, 00 3

o

.

1o
=
~3
[ N ]
il

o
-
o
o N
a3 =3 e

24 24 724
6,680 6, 500 6, BGU
1,500 1,500 i, 500

18 18 18

\

fa—
B
T

st il

60 75 60 60
240 240 240 240
Signal Surveys | 93 75 100 100
18 175 175 175

Painting Surveys 14
Sign Surveys 227 1, 0060 600 600

Street Lighting Surveys 263 400 280 280

Traffic Operations
Cost Allccated $ 0
Man Years Allocated U

$ 604,009 $ 604,009
15. 00 15. 00

o
QO

ation

$ 0 |% $ 32,691 $ 32,691
2. 00 2. 00

<
£
@ O

Man Years Alloc

Street Markings
Cost Allocated $ 21,2411% 25,117 |$ 25,328 $ 25,328
i 15 2,01 1.75 L. 75

Man Years Allocat
Center and Lane J.ines:
Miles Mewly Paint 6.8 Ta5 5.0 B 1)
Miles Repainted 75 40 50 50
Miles Removed 0 « 25 .25 v 25

Crosswalks:
No. MNewly Painted 68 50 50 50
No. 6 100 100 100
No. Hew Plastic 9 10 15 i5

Curbs;
Ne. Feet Newly Painted 530 150 300 3200

oot Pepainted 3, 244 5, 000 5, 000 5,000

Feet Blanked Out 250 200 200 200

Parking &t

Noe. Newly Painted

Tl ew ? 2
No., Re

No.

No,
20 30 30
5G0 2,500 Z, 500

15 i5 15 15

CITY OF SAVANNAH, GEORGIA
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BUDGET

PERFORMANCE DATA

Activity Title:
Traffic

uepanmenf

Fublic Services

WK ACTIVITY:

BUDGET

CUR. LEVEL

PROG. H4P,

TUTAL

Channelization:
No. Feet Newly Painted
No. Feet Repaﬁnt:m{
No. Feet Remove
Pave nt Markings:
No. New: Painted
No. Repavm.z,«-::,t
No, New FPlastic

Sign Construction and
Maintenance
Cost Allocated
Man Years Alloca
Traffic Control Si JTLE
No. Construc d
No. nul:u'm}
No. Repaired
Street Name Signs:
Neo. Constructed
No, Instailed
No. Repaired
Stanchions:
Meter Posts Installed
Meter Posts Painted
Sign Posts Instalied
Sign Posts Removed
Sign Posts Straightened
Miscellaneous:
Portable Signs Installed
Stirmmsonite
atalled
t Work

g

At

Signal Maintenance
Cost A‘lmav, 5‘:
No.

ized
Percent o
Whic:h M(
Standards

Parking Meter Maintenance

Ceost Allocated
Man Year: '
Neo., Mete
Spaces
No. Meter

“itv

')
o
&
W
L
’r-
P
o
{3
o
;M
§4
ws

CITY OF SAVANNAH GEORGIA

24,2761 28,7140$ 31,269
2, 00 2. G0 L. 00
Layg }_E,_;N 24,(3 ;i) A I il

Yu#
v

s

B
H
-,

,..
U

P -
& Gt
Lo S

® 50
300
0 5 15

25 75
50 540
15 1,500
i, 000 1,000

£
i




BUDGEY

PERFORM;ﬁaNCE DATA 141
Acwn'«r ""a S8 { Acsount Number: Dapartment:
g 2033 Public Services
ACTUAL ESTHAATED BUDGET 1973
i971 1572 CUR. LEVEL PROG, IMP. TOTAL
571 500 500 540
259 280 200 200
talled 27 50 50 50
% 221,855(% 277,614 |$ 334,318 $334,318
No. in “{fjr s 4,706 5,332 5, 888 5,888
Artervial Street L
No. in Operati 1 st i. 895 25 057 2,168 25 16E
New Light 158 ii5 115 115
E 138 170 i70 170

209, 20% 25% 25%

g

3,279 3, 720 3,720
441 441 441
213 175 140 140

~
o

-9
N et
00 e

o}

250 250 250 250

100% 100% 100%

(.«,
e
D

=

and Sguare i
Cost Allocated % 1S 4,111 (% 4, 537 $ 4,537
No. in Operation Jan, Ist 34 154 154 154
Gas Lighis 44 44 44 41

; 9G 90 90 90

&
o

e
PO
SIEN®]

o 15,678|%  16,400(% 17,931 $ 17,931

tions January 1 141 141 141 141
No. HNew Intersections
Sigualized O i 1 1
Mo, Bignalis ;
tions M qunec*

N-:;, Int\e e

40 60 60

o~

[

dions

i1l 135 140 140

: i) T3 % 43,200]% 48,782 1% 53,076 $ 53,076
Man Y{ea,L s Ano«m-&:d 3. 40 3. 40 3.40 3. 40

PIY GF SAYVANNAH, GEORGIA




BUNGE

142

PERFORMANCE DATA

Activity Title:
Traffic

Aceount Mumber:

uJ ’1

Depariment:
Public Services

WORL ACTIVITY:

ACTUAL ESTIMATED

BUDGET

1973

1911 1972

CUR. LEVEL

PROG. IMP.

TOTAL

No. Signal Installations
Maintained

No. Johs Pericormed

I-16 Maintenance
Cost A;.‘;{,* bedd
Man Years Allocated
Ne. Luminars Maint
No. Fleodlighis Masi
No. Jobs pt’*-ll”‘”})ﬂ(v

Chatham County Traffic

Signal Maintenance and

Housemoving Escorts
Coat Allocated
Man Years Allocat
No. Jobs Performed

s

Labor for Capital Im

p OV E ~

ment Projects Reguiri

Electrical Service
Coat Allacated
Man Yesrs Allocated
No. Johas Performe

Summary
Total Cost

Total M
Allocated

111

141 141
1, 606 1,700
$  1,817]% 2,150 (%
» &5 . 15
250 250
48 48

327 V358

% 3,030(% 3, 850 [$
¢ 25 v onB
G 140

3 “( ﬁ" $ 0 31,592 |%

2,20
280

$ $ 599,465 (%

BT TR 4
Calas S04 Gis 1O

1,700

n

34,389

b 695, 509

™
—
.
o
<

141

e
s

o *
W o G o=
O o

<o

(811

tei

¢
o e

2.00

l\.‘

141
1,700

CITY OF SAVANNAH, GEORGIA




BUDGET

Y

ITY DETAIL

143

ACTI
T

i

PAAIGR CRIECY C

1972

1973

ACTIVITY ACCOUNT NO. DEPARTMENT
2033 Public Services
Adjusted ESTIMATED FINAL
BUDGET REQUIREMENTS ALLOV/ANCE

1973

Person:i Services
mnfru ‘U“‘i Seivd..
Commodities
Ravolving Fund Charge-Backs
Capital Outlay

A, i i o x0T o
Bond Amartization

TOTAL

d&
) b
207, 429
1, 469
, 465
i4, 3449
DA NOTO
34k, VLY
L, BBE

308,831 $

237,467
8,465
14, 440
154,787
1,250

0

416,409 | $

284,333
2,605
3,810

124, 380
1, 360

0

416,488

284,335

PERSONMNEL

SCHEDULE

JOB CLASKIFICATION

NO. CF MAN YEARS

Adjusted

Actual | Budget

e

Budget
L3

BUDGET
1972

BUDGET
1973

e rvigoer

4 % gy

Eduxw
Sewer &

Drain.

Hewer &

TLaaborer

TOTAL

Less Salary Savings

TOTAL 1065

curity
ance

Social Se
e & R g ¢
Laroup Jnsuy
Pension
Longevity
rtimne

\,} ve

GRAND TOTAL

i.ess Lieave Time

Net Productive Tirne

Available

Dirain. Ser SIVIAYL &L

3.00
3. 00
8. 00

3. 00
G111. 00
5.00

g 1.00] 1.
00] 1.00 1.
1.00] 1.
3.
3.00
8.
1.00f 1.
3.00
11.
5.00

00| ¥

00
00
00

14, 040
» 956
6,266
20,982
18,122
46,980
5,200
18,798
59,930
2996

00
00

00

14, 040
8, 334
6, 897

22,081

19, 264

51, 485
5,471

18, 798

503

61,
23,415

$ 220,270

[§N]

Xi

6,0

$ 231,288

$ 214,233

11,316
9,118
0

0
2,800

$ 231,288

12, 526
11,692
20, 427
4, 400
4,000

CITY OF SAVANNAH,

36, 00|:

Z.88

34. 04

[
s

33, 1

37.

2.96

34.

00 37,467

$

04

$ 284, 333

GEORGIA



BUDGEY

144

PERFORMANCE DATA

Activity Titte; Lrainage and
Rights -of-Way Mainte

Aczount Murn

be?':

Lepartment:

Public Services

WORK ACTIVITY,

BUDGET

PROG. 1MP,

Administration
Cost Allocated
Man Y

eare Aliocated

Canzal Maintenance
Cost Aliocated
Man Years Allccate
Canal Miles in
Milesn Clesan ";
Cleaned

:N::“:.
No.
Cost per Mile C

" 73

Mechanical Ditel Maintenance

Cosat Allccated
Man Years Al
Ne. of Miie

sibility
No. Miles Cleaned

e |

Cost per Mile Cleaned

Hand Ditch Mainte
Cost Allocated
Man Years Alloca
No. Miles City Reszpon

gibility
Ne. of Miles Cleaned
Caet per Mile

NANCE

Ledganed

Storm Sswer
Cost Allncated
Man Years Alloc:
No. Miles

gibility

Miles

C

WAty

No,

Catch Basin Cl
Cost Allocat
MAT’L ‘f %
No. of
No. C

Cost per Cal
Cleanaed

Cleaned

ACTUM FOTIAATED

1971 1972 CUR. LEVEL
$ (1% 17,781 |% 21,105
1. 00 1. 28 2. 00
3 $ 54,716
3.00
i4.7
2.0
% % 7,278
& ¢ 25. 443 | % 27.5874
S B oy RAED 5 by D%
1.65 2. 50
41.6 41.0 43,6
T 25 4, 86 9.0
$ 59,809
8. 00
72
22,00
8 $ 2,839
$§  6,506|% o7, 924
1. 64 1.75
160
2,10
% % $ 14,070
& B % il & 29,648
1. m‘? .75
5, 24 5, 245 5, 245
4, 394 5, 300
F 3. § 1.371 % 6. 99

$

B

@

R

CITY OF SAVANNAH, GEORGIA



BUDCGET

PERFORMANCE DATA

T 0
EXD

Ascouni Mumber: Repartment:
a033 Public Services

ACTUAL ESTIMMATED BUDGET 1673

19713 1972 © CUR. LEVEL PROG. IMP. TOTAL

N

% 174 1% 107,350 |$ 110,680 $ 110,687
8,28 9,65 9. 50 9. 50
16 38 35 35

38 9G 100 109
400 1,044 i, 000 1, 000
4] 560 500 500

Street and Hi
Cutting

Cost Al Hoted
Man Years Al
Miles of Rig!
Mainte
No. ¢

$ 59,380 [$ 55,029 $ 55,029
5,20 5. 60 5. 50 5. 50

634 534 634 634

51G 510 510
385 385 385
4G 40 4.0

4 X 4 4
i, BO0 8, 000 10,000 10, 000

Year
Feet of Curbing

Interstate and Wests
By-Pass Grasg Cutti
Cost Allocated %

Man Yesrs Al

& 2,727 $ 2,727

of | k

o
Miles

N

ey

o~

s s

N el
PR
o~

DERIE S
[P
o~

. .
D -2
[

Maintaiis

s (L RPN ST . | o
Ne¢. of Times Mowed per

Year Z

,
2

g

i
.

Miscelisneous and Work {or
Chher Actd
Cest Allocated & 16,6
Man Years Allocated i
4 Lots Cut

vities

o |$ 26,317 |$ 27,276 $ 27,276
2.78 2,175 2.75
54 54 54

5

e

e

P
g

L —

N}

)
N
A

P e
City Own

Flusg Ser
Other Ac
Coat
Man -
Street Clean
Water a

.‘
[#S]
P
w
L
o)
[#¢]
£
)
-
o
o0
u\
923

$ 17,198 $ 17,198
1.50 1. 50
1.00 1. 00
.50 .50

e

it

o
o W
C OO

CiTY OF SAVANNAH, GEGRGIA




BUDGET

PERFORMANCE DATA

Aggount Nemier: Depariment:

Activity Title: sl el e .
2023 Public Services

Rights-ci«¥

WORK ACTIVITY ESTUAATED BULGET 1

4
i x
-~
b
=
=
0
o}
A

S
LR =
Yot

1972 CUR. LEVEL PROG. IMP. TOTAL

$ 35,608 (% 16,865 [ 17,198 $ 17,198
7. 50 1. 58 1.50 1. 50
7,20 1.50 1.50 1.50

Summary

.y

Wkl v b
Yotal Lost

Total Man :
Allocated a6, 00 37,00 37.00 3760

§ 208,831 |5 414,409 |$ 416,488 $ 416,488

CITY OF SAVANNAN, GEORGIA




ACT VI"@"V DETAEE_ 147
ACTIVITY TITLE § ACTIVITY ACCOUNT MO, DEPARTMENT
Streets Maintenauce 1 2035 Public Services
' Adijusted ESTIMATED FINAL
S DGE REQUIREMENTS ALLOWANCE

M FOR ORIECT CLASSIFICATION

1973

1973

5%
&2
£

Parsonal Services 235, 160 264, 546
Coptractual Services 21, 375 28, 645
Commodities 64,984 67, 520
. . 3 1 o £ i 4 4
Revolving Fund Chargs-Backs 85, 667 179, 416

Capital Outlay 345 1,850

Bond Amacitization 0 0

TOTAL & 411 $ 537,977 $

306, 840

22,445
59, 859
92,263

0
0

480,607 $

306, 340
22,445
59,059
92,263

0

0

480,607

PERSONHEL SCHEDULE

¥, 3
RAMOGE SALARY HO. OF MAN YEARS

Adjusted

JOB CLASSIFICATION MO, RAMGE Actual | Budget | Budget BUDGET sk
71 1772 173 1972 1973

o . X
000 L4
.00 1.00] 1.

.00l 2,00 2.

L 651

N

Streets &
Straats

Streects

LA =

% DN s

Equipment ‘-’J:,t«:'
Street Maintenance Poreman
Equipment Opar:
Equipment Opes : 5. 00115, 00[15.
Str@ﬁ*w hdainta an 11 16 R3+2 3. 00 3.00[ 3.

i 15 174230 | 6,000 6.00 6,

3. 000 3.000 3.

[

']‘\ £ r‘“ "‘L 2,

Group
Pension

qu!’D 37 c,r
Overtimea

Agarance

6.00| 6.00| 6.

ool ¥ 5,265
0 5,510
00 7, 956
00 15,912
00 39,074
00 19, 734

2,00 2.00 2.00 11,726

0c 85, 035
00 18,512
0o 30, 940

$ 10,739
0

8, 306
16,262
41,967
20,262
13, 188
90, 975
18,743
31, 854

$ 239,664

2,258

$ 252,296

0

$ 236,939

2,376
10,031
0
0
1, 200

$ 252,296

14,013
12, 324
22,284
4,725

200

GRAND TOTAL 39.00]39.00(39.

3. 12} 3. 12 3.

Net Productive Time
Available 35, 88|35, 88|35,

00|$ 260, 546

12

88

$ 306, 840

CITY OF BAVANNAH, GEORGIA




o PERFORMANCE DATA

Activity Title: Account MNumber: Depariment:

Streets Maintenance 2035 Public Services

WORK ACTIVITY: ATTUAL ESTIMATED BUDGET 1973
1971 1972 CUR. LEVEL FROG. 1hP. TOTAL

Paved Street Maint

Cost Allocat & iR $ 190,738 %
Man Years Allocated 17,00
Miles of Paved Streets: 275
Asphalt 213
Concrete 53
Other {Brick, Stone) 9 G
Sq. Yds. of Repairs Made:
Asphalt
Concrete
Cost per Mile Maintained:
Asphalt % i % N 717
Concrete % (h $ o 717

Maintenance for Of
Activities:

5 , 3 S )
Man Years 2.20 2
Refuse Collec i 1. 1¢ 1,10
P % 5 A &
Water Distribution . .60 .60
B Bl . 5L

Streets Code Enf
Cost Allo
Man Yaars .
No. Street Cui

Made

,,,
P

L

s

El i
< O

L
L]
i
-
(F3)
)
<
L
<&

alk Maintenaxn
Cost Allocated %

58, 901 |§ 63,575 $ 63,57
. 50 5,50 5.5
202 202 202

Y-

Man Years
Miles of Sidew

Sa. Yda. of Re

Main

ire Made:

Along Streets 5, 0660 5, 5,

In Parks and Squares

prad w

$ 159,084 $ 159,084
i1.00 3160

o
o
3
]
e
o BN
S

&
ool | 1

Al i P ie
Years Allocg 10, 2°
Miles of Unpa

Maintained
: ets Graded

80

350

<

]
S B @ )

)
9
PN
Y O
A
o)
2

-~ e P - |
nes Lraded

+.9
P

o
-

o
(B

[

$ 2, $ 2,057 $ 2,087

CITY OF SAVANNAI, GEORGIA




BUDGEY

149

Activity Title:
Streets Maintenance

PERFORMANCE DATA

i Account Number:

Department:
Public Services

WORK ALTIVIVY:

ACTY

ESTIMATED

1972

BUDGET

1973

CUR. LEVEL

PROG. 1MP.

TOTAL

Maintenance for Gther
Activities:
Man Years Allocated

Refuse Collaction

Lane Maintenance
Cost Allocated

Man Years Allccated

Miles of Lanes
Total Mileg Graded visn

Service Reqguest

Shoulders Maintain
Graded and Cle:

Sununary
Total Cost Allocat
Total Man Years
Atlocated

i, 00
1.00

1.00

i.G0

&
¥

450 400
3G0 300

i é - b
hd 411, 531 1%

e

CITY OF SAVANN:

1.00
i.00

$ 54,884
4.50
98
15
400
300
$ 579
$ 480,607

39.00

H, GEORGIA

1. 00

1. 06

$ 54, 584

4.

5.5
i

RN
o SR wel

fomd
U

400
300
% 579

$ 480,607

39, 00




BUDGET

150 ACTWiTY; DETA!L

ALTIVITY ACCOUNT HO.

Fir4l
ALLOWANCE

1‘})(.’, 1973

MAJOR OHIECT CLASKIFICATION

L7
o
-3
=3
oo
o

.
o
Jt
o
=i
i
=]

Personal Services 786, 77

3 ko~ ¥ - I % oy oy ! & e - -~ oy gy
Contractual Sarvices 16, 9572 16,824 5%, 253 59, 353

et
2
W
(oS
(¥8)
—
2
i
bR
’- o

Commodities 34,091

450

[
N
s
<
o
NG
o~
o
e
0
fet
¢

Revolving Fund Charg
Capital Outlay 13,090 G, 360 0 O

Bond Amoriization it it 0 £

5 i s -~ en B - o4 & & - —
TOTAL $ 1,226,212 |% 1,244,415 |% 1.808,947 |3 1,208,947

PERSONNEL SCHEDULE

NO. OF RS Adjasted
RANGE SALARY - ?“Ql ;:?'" YF’; - Acéé;lcl.?”‘l
108 CLASSIEICATION #O, RANGE i Ygget | Budgel oS

- ; 73 19572

AL £

Sanitation Adminigtrator %8 of .00l 1,000 % 313,0%8[% 15,953
Residentia! Refuse Colls ‘
Administrator

Sanitaticn M

8 . BY i.00 5, 137

i g 1.00

o)
faeed et
LAY
Py
o

Public Works Aﬁnu*u.@t r 0 0
Sanitation Supe :.'mt&naam ; 00 12,973 &, 7
Refuse Collection Supervisor . 0D 42,032 47, B9
Sanitation Supervisor . Q0 21,637 14, 81
Sanitation Code Inspector 35 g0 4,576 6, 4
Packer Truck Operator 18 O 239,018 28L, 518
Equipment Oper: H 18 00 6,138 24, 962
00 3 Z 954

Equipment Operator 1

¥ an

|
U1 s
P

[ p—
=g

L.abor Foreman

Refuse Collecior ER a0

. 5310300 430, %

B
B
o~

W

Labeorer 4, DG 206,

TOTAL $ 813, 169% 995, 4890
Less Salary Savings 35, 443 39, 264
TOTAL 108 $ 777,726 956,210

B

Social Securi
Group Insu
Pension .
Longevity
Overtime

P
R
)

B
&
&
O~ B
RN

)
e

'QOOUi(;ﬁ
I
o

i,

-
o ON

= A
5

g

JEEIEN
1oL o
“ -

OBy

fromt
3

O~
el
&
e 1
S)
i
]

iy
“

-3
-d

D

fens

GRAND Tt
Liessa 1
Net Produ
Availa

5L .;1

CITY OF SAVANNAH, GEORGIA




BUDGET

PERFORMANCE DATA

151

Activity Title:
Residential Refuse Collection

! Account Number

¢
¥
i

2051

Department:
Public Services

WORK ACTIVITY:

AGTUAL

1971

ESTIMATED
1972

BUDGET

1972

CUR. LEVEL

PROG. IMP.

TOTAL

A pri ik Y VTR (. S
Admmdnistration

cated

Cost Al

Man Years

Alloeated

Couart

Refuse Collection
Cost Allocated
Man Years Allocaied

Collection District 1:
Garbage Collection:
Cost Allocated
Man Years Allocated
Garbage Routes
Average No, of Dwoll-
ings per Route

Average Cost per Route
Average Cost per L7

ing per Year!

Trash Collection:
Cost Allocaied
Man Years Allccated

Average Cost per Roule
Average (

ing per Year

Collection Dhstrict Ii:
Garbage Collection:
Cost Allocated
Man Years Allecated
Garbage Routes
s No. of Dwell-

ings per Route

Average Cost per Route

Average Cost per Dwell-

ing per Year

Convictions Rate-Hecorder

¢ per Dwell

£ o9
010

Z. 00

N Z 4
! e T 5
ot

43,170, 402
136,00

A2

73
12,00
4

hH ib4,

154,493
18. 00
4

=

N/A

% WA

CITY OF 54VANNAH, GEORGIA

i 38,623 |5

$ 20,251
2.00

G 15,628
2. 00

5, 000

3, 500

250

0%

$1, 314, 998
167.00

141,931
20.00
&

=

1,055

2315 28, 386

26,70

141, 931
16.00

4

-
W
ey

(€8]
R e
-
N A
[ve)
W W

5 25.66

33, 966
2.00

22,464
2,00
10, 00G
7,000
250

94 %

$1,541, 537
152.00

182, 900
21.00
5

1,055
35,268

33.43
$ 36,228
3.00

6,986

6.62

172, 221
16.00
4

1,383
41,511

% 30.01

$

15, 452
1. 00

SO C oo

105, 380
6.00

1, 546
- 1.00

309

0.29

(ew]

386

0. 27

$

49,41°

22,464
2.00
10, 600
7,000
250

$

90%

$1,646, 917
158. 00

184, 446
20.00
5

1,055
35, 577

33. 72
36,228
3.00

6,986

6.62

173,767
16.00
4

1, 383
41,896

30. 28




BUDGEY

152

PERFORMANCE DATA

Activity Title:
Residential Refuse Colisction

Account Number:

i
2055

sQimenty
Public Services

WERY ACTIVITY,

ATTUAL ESTHAATEL

BUDEET

1971 14

& CUR. LEVEL

PROG. Lidd.

TRTAL

Tragh Collection:
Cost Allocated
Man Years Alio
Average Cost per
Average Cost per

ing per Yea:

=

& ]

Houte

Dwell

Collection District I11:
Garbage Collection:
Cost Allocated
Man Years Allocated
arbage Routes
Average No. of Dwell
ings per Houte
Average Cost per Reoute
Average Cost per Dwell
ing per Year

Trash Collection:
Cost Allocated
Man Years Aliocated
Average Cost per Houle
Average Cost per Dwell
ing per Year

Collection District IV:
Garbage Collection:

Cost Allocated

Carbage Routes

Average No. of
ings per Route

Average Cost per Route

Average Cost per Dwell
ing per Year

Trash Collection:
Cost Allocated
Man Years Alloca
Average Cost per |
Average Cost per

ing per Year

o
2

3 N/ALD 6.41 |%

P
=g
oy
e
o
e

EY

i P % i o R T d i
> I R Oy Fief [

5
ot
pre

o

&

o
oy
O
i
<
o
N

i ; 6!

20, 00 21.00 Z31. G0

3 & [

i, 106 i, 106

L & 22 ang |4 37 AP
i % Dhuy SUTF | W DH oy Bl

& 34, 526 [§ % 37 . 422
L) . £
A y & - .
% N/A|$ 26,17 |% 30, 13

A wr i | & .
- N/A % w 3

&5y

AF
2
T
[
»
i
E2S
&5

CITY OF SAVANNA, GEORGIA

9, 020
3. 00

B

o
N

o
w0

39,9020

3. 00




DGET

PERFORMANCE DATA

153

Aciivity Titlas

Residential Hei

Calloctis
LOLie CTion

i Account Number:
{ 2051

1

Department:
Public Services

WORK ACTIVITY:

ALTUAL ESTIMATED

BUDGET

1973

1872 1972 CUR. LEVEL

PROG. IMP.

TOTAL

Coliection District V:

Garbage

Cost Allocs

Man

Cost Allos
Man Years Allocated

Garbage |

P
St

N # aayrs

i ¢

Garbage R«
Average No., of Dwell-
ings pexr Route

Average Cost per Route
Average Cost per Dwell~
ing per Year

T n‘vh Col

()5t

Alloc

Nan Yaears

Average Cr
Average C

O&L

ing per Year

Tactical Unit:
Cost Allocate
Man Years Allocated

No., General Collection

izl Colisction

Ne. Lwoade of Trash Col-
lected/ Week

Cost per

¥

Daily Un i

Jl'ﬂu
f
i
P
-
g
s
(O8]
A
ot
o
D
.
i
83
E=%

18. 00 21.00

N/A 909
0

38,623 |3 32, 5¢ 3

(Ve
5

WA S 35,76

“r

N/A g 40,637 3
N/ A 5,00

4 N/A |G 8, 127

©®

/A

s T
o0
~0
(o]
<

21.00
5

N/A 959

$ 40,963 |8 33,071 3

E2

§ N/A S 34,49 1%

F\’//‘s. 5, OO

M L 3 g
& /A & 8,268 $

M/A % 8.62 ¢

P~
jwel
ey
955
W

(PSR
o
5

)

1i.00

9 0

0 45

g e ik Y.
b, 20 |3 2.89 |$

CITY OF SAVANNAH, GEORGIA

194, 069

21.00
5

909
7,422

43.17
8, 584
3,00

7, 440

8.18

$ 1 4 165,356 [¢ 200, 189

21.00
5

959
8.602

40.25

$ N/A |G 41,340 | 34, 676

2,00
6,687

6.97

9z, 168 [§ 173, 138

14.00

1, 546
-~ 1.00

<

o

52, 752
3.00

G
1. 66

o

$

195,

615

20.00

Dt,

41.

38,

5.

r09
L5

51

584
co

7,440

8

201,

21.

38,

40,

34,

2,

6,

6

225,

17.

6.

- 18

735
00

959
911
517
676
00
687
97
890
Go

0

6

45
94




154

BUBGET
PERFORMANCE DATA

Activity Titls:
Residential Refuse

Act wn* Munmbaer:

P e
Pu

mﬂm L
lic Services

WORK ACTHVITY:

RUDGET

197

~J
(o)

YR, LEVEL

PROUG. HaP.

TOTAL

Shuttle Program:
Cost Allocated
Man Years All
Average No.
Average No. Nig

loca
Day S‘i‘%attki

ht Shuttie

Dry Trash Disposal’
Cost A'll:'war"ef?
Man Years Aliccated
No. Sites Maintained
Acres Filied

Litter Control
Cost Allocated
Man Yearese Alim.
Miles of Street
Cleaned Weekly

s

- g—)
, ~
-~

W

Abandoned Vehicle Removal
Cost Allocated

Total Residential Refuse
Collection Function
Total Dwelling Uniis
Served
Average Cost per Dwelling
Unit Served
Cost Allccated
Man Years Allocated

Less Personnel Received
From Other Activities
Cost Allccated
Man Years Allocated

Summary
Total Cost Allocatesd

TO‘[al N‘.Ii’?(.(l 1{ -
Allocated

362 |%

MRELY

150,

25
£

&F

1,244,415 [$1,638,

00 148,

Q0

$ ol 51,760 (% 7,003 |$ 43,352
0 g, 00 1. 00 7.00
0 12 0 12
0 22 8 24

$ 3,200 % 6, 400 |$ 6,961 |4 3
0 1,00 i, 00 0

1 2 2 0

1.0 . B 1.5 0

$  28,0000% 28,000 (% 33,187 |% G
5,00 5, GO 5. 00 0

30 30 30 0

$ o 1% 0% G |8 50,000
31, 887 31, 887 31, 887 0
b 38. 45 [% 43,76 |$ 49,54 [$ 5: 35
§1,226,212 1,395,277 |$1,579, 325 |§ 170, 832
143, 00 174,00 162,00 7. GG

O % 0
g G

115 |§ 170,832 [

TG0

o
2

<5

$

&
$

&1

3
F
24 %18
3 .:'5 <
i &
Byl

50, 00
31, 88
54,8
1,750, 15
169. ¢

e

o

CITY OF SAVANNAH, GEORGIA



BUDGET

ACTIVITY DETAIL

pemd
It
)]

ACTIVITY TiTLE
Refuge Disposal

ACTIATY ACCOUNT NO.

2552

DEPARTMENT

Public Services

WAJOR GBIECT CLASSIFICATION

Adjusted
BUDGET

1972

ESTIMATED
REQUIREMENTS

1973

FINAL
ALLOWANCE

1973

Personal Services
Contractual Services

Commoditisz

Capitai Qutlay

Bond Amoriizaiion

TOTAL

Revelving Fund Chargs-Backs

pry

0
s
o A
440

£

63,334
63,659

7,690
62,464

% 197, 147

72, 540
40, 694
1,371

69,652

120
0

$ 184,377

72,540
40, 694
1,371
09, 652
120

0

$ 184,377

B s NO. OF MAN YEARS Adjusted
SOB CLASSIFICATION WO Fcraai | Budget | Budget BUDGET BUDGET
71 2 73 1972 1973

Landfill Supervisor
Equiprnent Operator {11
Clerk LI

Clerk I

Equipment Operator I
Refuse Collector

TOTAIL 105

Social Security
Group Insurance
Pengion
Longevity
Overtirme

GRAND TOTAL
I.egs l.eave Time

Net Productive Time
Availabis

CITY OF SAVARNNAH, GEGRGIA

1.00] 1.
3. 640 5.
L. 00 .

9 .
1. G0 1.
Z. 00| 2.

00| 1.00|$
00| 4. 00
33 0
67| 1.00
00| 1.00
00| 2.00

6,885/ %
23,520
2,200 0
4,529
5,989
10,285

Tu'B98
28; 501

6,579
6,579
2,518

58, 769

763 3,232

2,844
0 3,095
0 1,800
2,800

g. 00 8.

.64 .

7.36] 7.

00| 9.00($

64 .72

36/ 8.28

63,334/$ 72,540




BUINGET

156

PERFORMANCE DATA

Activity Title:

ot imend:

WORE ACTIVIYY

Refuse Disposal i Public Services
ACTUAL ESTIMATED BURGEY 1973

1971 i

CUR, LEVEL

PROG. WP,

Landfill Operation
Cost Allocated $ 185,246 % 197,147 |§ 182,010 [$ 2,367 |$ 184,377
Man Years Allccated B, Q0 8. 00 5,00 L. GO 5.00
Shift A {7-3:30; Mon,
Sat. } 0 0 5.004 + 1,20 6. 20
Shift B (9-5:: -
Fri,) ) 0 0 & . 80 , 80
Shift B {9-5:30; Mon.
Fri.} G 0 1. 00 - 1.00 &
Shift C (3:30-11:30;
Mon., ~Fri.) O 0 2.00 G Ze
Tons Refusge Heceived: 107, 0GO 112,000 a
City F & G2, 000 G
Private 20, 000 ]
Cubic Yards Dirt Pur-
chased 50, 384 i G G 0
Land{iil Acreage 31 P 21 G
Per Cent Used 100% 0% 0 G0,
Plus Cost of Opening New
Landfill £ 49,695 |3 G |$ 49,695

i.ege Cost Reimburse

Capital Imoprov

Summary
Total i
Total |

Allocated

* .4 Man Years required

straight time,

& &
& ’
P -

& o a3 |
& 2,31 |%
e gl
B, 00
& b 4 0 oy &
b3 s 49, 695 |§
a5 4 i i i e
I Sl B

overtime,

it

VANNAIL, GEORGIA

231,705

2.01
8. 00

187,010

8. 00

Yesy

oS
~

s
(¥
<
s

il g

e
[




BUDGET

ACTIVITY DETAIL 15
|
ACTIVITY TITLE ACTIVITY ACCOUNT NO. DEPARTMENT
Street Cleaning 2053 Public Services
ACTUAL Adjusted ESTIMATED FINAL
EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE
MAJOR OBJECT CLASSIFICATION 1971 1972 1973 1973
$
Personal Services 106, 642 135,906 125,707 125,707 |
Contractual Services 2,900 1, 520 640 640
Commodities 11, 000 11,250 50 50
Revolving Fund Charge-8acks 49, 389 51,625 111,237 111, 237
Capital Outlay 0 0 0 0
Bond Amortization 0 0 0 0
TOTAL $ 169,931 |$ 200,301 |$ 237,634 |$ 237,634
PERSONNEL SCHEDULE
- : h NO. OF MAN YEARS Adjusted
RANGE SALARY
CLASS 1 : Actval | Budge Budget BUDGET BUDGET
JOB CLA mCAilfN NO RANGE v 72 t v ﬂ 1972 1973
Street Cleaning Administrator 31 |$369-491 | 1.00/ 1.00/ 1.00 ¢ 13,625 % 9,590
Street Cleaning Supervisor 23 241-320 | 1,00 1.00 1.00 7,463 6,579
Packer Truck Operator 18 200-265 1.00] 1.00 1.00 By, B3 Lo} 2t
Equipment Operator II 18 200-265 [10.00] 9.67 9.00 60,538 58, 408
Citation Writer 16 i83-241 | 2,00 2.00] 2.00 10,514 11, 050
Refuse Collector 16 183-241 5.000 5.00 3.00 26,788 14, 743
TOTAL s 124,265$ 105,595
Less Salary Savings 0 453
TOTAL 105 b 124,265$ 105,142
Social Security 5,421 B; 727
Group Insurance 4,920 5,172
Pension 0 8, 666
Overtime 1,300 1,000
GRAND TOTAL 20.00/19.6717.00% 135,906($% 125,707
Less Leave Time 1.60 1.57 1. 36
Net Productive Time
Available 18.40/18., 10/ 15. 64

CITY OF SAVANNAH, GEORGIA




PERFORMANCE DATA

Activiey Title:

Account Number:

2653

Depariment:
Public Servi

Strest Cis

VO ACTIVEY:

ESTIMATED
1972

BUGSBET 973
CUR. LEVEL FROG, 1P, TOTAL

Administrat

Cost Allc
Man Ye

5 §

Zoned Strea

ion
i i
scated >

ra Allocats

t Swee [fl nE

\ :(;ﬁf rol

- CBD

‘Night!

Cost Alloc ;
Méﬁ,n Years
Mi‘mg of St
4
Non-Zoned Sweeping
Lot f‘d‘““ﬂu’n »;
30
Coliector Streets Y@
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ACTIVITY DETAIL 159
ACTIVITY TITLE N ACTIVITY ACCOUNT NO. DEPARTMENT
Commercial Refuse Collection 2054 Public Services
ACTUAL Adjusted ESTIMATED FINAL
. EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE
MAJOR OBJECT CLASSIFICATION 1971 1972 1973 1973
$ $
Personal Services 143,222 138, 986 169, 966 169, 966
Contractual Services 7,127 21,000 6,625 6, 625
Commodities 2,000 2,400 34 34
Revolving Fund Charge-Backs 126, 048 209,763 215, 540 215, 540
Capital Outlay 0 0 9,000 9, 000
Bond Amortization 0 0 0 0
TOTAL $ 278,397 |$ 372,149 | $ 401,165 |$ 401,165
PERSONMNEL SCHEDULE
NO. OF MAN YEARS Adjusted
JOB CLASSIFICATION R?A%C.‘E 3’2‘4‘22 Anguft Bu%&ef B%dgef iu(;gezr f«éo_(g;gr
Commercial Refuse Collection $ $ $
Administrator 33 405-540 0 .67 1.00 7,113 10, 820
Welder 23 253-335 0 .33] 1.00 1,736 6,579
Sanitation Supervisor 22 241-320 1. 00| 1.00] 1.00 7,109 6,897
Dumpmaster Truck Operator 20 219-292 | 6.00| 6.00| 6.00 37,912 40,203
Equipment Operator I 18 200-265 1.00] 1.00(| 1.00 6,573 5,225
Refuse Collector 16 183-241 |10.00/10. 00(10.00 55,570 60, 466
TOTAIL 105 $ 116,013|$ 130, 190
Social Security 9,710 7,160
Group Insurance 5,863 6,320
Pension 91 12,380
Longevity 0 3,916
Overtime 7,000 10, 000
GRAND TOTAL 18.00[19. 00[20. 00|$ 138,986($ 169, 966
Less Leave Time 1.44| 1.52| 1.60
Net Productive Time
Available 16. 56|17, 48[18. 40
NOTE: The Activity war shown als part/of 2051 in fhe 192 Budget.

CITY OF SAVANNAH, GEORGIA




BUDGET

160 PERFORMANCE DATA
Activity Title: Account Number: Department:
Commercial Refuse Collection 2054 Public Services
WORK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973
1971 1972 CUR. LEVEL PROG. IMP. TOTAL
Administration
Cost Allocated 0($ 7,998 |$ 15,403 $ 15,403
Man Years Allocated 0 .67 1.00 1. 00
General Collection Routes
Cost Allocated 230,228|$ 312,176 |$ 307,511 $ 307,511
Man Years Allocated 12. 00 12. 00 12.00 12. 00
Cost Per Yard Collected .31(% .42 |$ .47 $ .47
Cost Per Container Col-
lected 1. 55|% 2.09 % 2.31 $ 2.31
Route #1:
No. Containers on Route 106 109 115 115
No. Containers Emptied ;
Per Week 424 437 455 455
No. Cubic Yards of Refuse
Collected Per Week 2,258 2,323 2,323 2,323
Percent of Scheduled Col-
lections Missed N/A 35% 2% 2%
Route #2:
No. Containers on Route 115 118 124 124
No. Containers Emptied
Per Week 494 507 525 525
No. Cubic Yards of Refuse
Collected Per Week 2,336 2,290 2,290 2,290
Percent of Scheduled Col-
lections Missed N/A 30% 2% 2%
Route #3:
No., Containers on Route 150 147 152 152
No. Containers Emptied
Per Week 501 492 510 510
No. Cubic Yards of Refuse
Collected Per Week 2,336 2,290 2,290 2,290
Percent of Scheduled Col-
lections Missed N/A 30% 2% 2%
Route #4:
No. Containers on Route 142 139 145 145
No. Containers Emptied
Per Week 511 501 519 519
No. Cubic Yards of Refuse
Collected Per Week 2,315 2,267 2,267 2,267
Percent of Scheduled Col-
lections Missed N/A 30% 2% 2%

CITY OF SAVANNAH, GEORGIA
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. PERFORMANCE DATA 161
Activity Title: Account Number: Department:
Commercial Refuse Collection 2054 Public Services
WORK ACTIVITY: 7 ACTUAL ESTIMATED BUDGET 1973
1971 1972 CUR. LEVEL PROG. IMP. ToTAL |
Route #5:
No. Containers on Route 154 154 154 154
No. Containers Emptied
Per Week 924 984 924 924
No. Cubic Yards of Refuse
Collected Per Week 4,992 4,992 4,992 4,992
Percent of Scheduled Col~
lections Missed 20% 20% 2% 2%
Special Collection Route
Cost Allocated $  14,5691% 17,195 [$ 24,646 $ 24,646
Man Years Allocatad 2,00 2.00 2.900 2.00
No. Containers on Route 2 12 12 12
No. Containers Emptied
Per Week 30 30 30 30
No. Cubic Yards Collected
Per Week 180 180 200 200
Percent of Scheduled Col-
lections Missed 10% 10% 10% 10%
Cost per Cubic Yard
Dumped $ 1.55|$ 1.84 |$ 2.00 $ 2.00
Cost per Cubic Container
Durnped $ 5.34|$ 11,02 [$ 13.34 $ 13. 34
Container Renewal and
Replacement
Cost Allocated $ 33,600(3 34,780 ($ 53,605 $ 53,605
Man Years Allocated 4,00 4,33 5.00 5,00
No. Containers Repaired 260 390 750 750
No. Containers Replaced 0 34 34 34
Summary
Total Cost Allocated $ 278,397|$% 372,149 |$ 401,165 $ 401,165
Total Man Years
Allocated 18,00 19. 00 20.00 20. 00

CIiTY OF SAVANINAH, GEORGIA
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162 ACTIVITY DETAIL
ACTIVITY TMLE (lemetery ACTIVITY ACCOUNT NO. DEPARTMENT
Operations and Maintenance 2071-T72-73-T4 Public Services
ACTUAL Adéusted ESTIMATED FINAL
- EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE
MAJOR OBJECT CLASSIFICATION 1971 1972 1973 1973
_ $ 5 $
Personal Services 176, 924 198, 130 233,862 233,862
Contractual Services 4,465 3,983 5,771 5,771
Commodities 3,626 3, 808 2,774 2,774
Revolving Fund Charge-Backs 12,230 8,634 11,925 11, 925
Capital Outlay 1,680 5,425 3, 190 3,190
Bond Amortization 0 0 0 0
TOTAL $ 198, 925 |$ 219,980 | $ 257,522 |$ 257,522
PERSONNEL SCHEDULE
. NO. OF MAN YEARS Adjusted
RANGE SALARY
OB CLASS T . Actual | Budget | Budget BUDGET BUDGET
N JOB CLASSIFICATION NO RANGE 7'1 g g]% 1972 1573
Public Worlks Administrator 33 [$405-540 | 1.00 0 ol $ 0($ 0
Cemeteries Superintendent 28 320-424 0] 1.00[ 1.00 7,238 8,650
Cemetery Supervisor 22 241-320 | 3.00{ 3.00] 3.00 20, 335 19, 161
Equipment Operator 1! 18 200-265 | 1.00| 1.00| 1.00| . 6,138 6,579
Equipment Operator I 17 191-253 | 3.00( 3.00| 3.00 17,823 19, 145
Parks Maintenanceman 11 16 183-241 | 5.00| 5.00| 5.00 30, 317 29, 899
Parks Maintenanceman I 15 174-230 | 5.00| 5.00| 5.00 29,622 25,661
Clerk Typist I 15 174-230 . 50 0 0 0 0
Laborer 15 174-230 |14. 00|14. 00{14. 00 70, 250 78,467
TOTAL $ 181,723 |$ 187,562
Lbess Salary Savings 2,362 0
TOTAL 105 $ 179,361 |$ 187, 562
Social Security 9,496 10, 344
Group Insurance 7,496 10,112
Pension 0 19,808
Longevity 0 2,536
Overtime 1,777 3,500
GRAND TOTAL 32.50[32.00|32.00|$ 198,1301($ 233,862
Less Leave Time 2.60] 2.56] 2,56
Net Productive Time
Available 29.90|29. 44(29. 44
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BUDGET

PERFORMANCE DATA 163
Activity Title: ermetery Account Number: Department:
Operations and Maintenance 2071-72-73-74 Public Services
WORK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973
1971 1972 CUR. LEVEL PROG. IMP. TOTAL
Cemetery Operations
Cost Allocated $ 4,220 |$ 8,334 | $ 9, 747 $ 9, 747
Man Years Allocated 1. 50 1. 00 1. 00 1. 49
Bonaventure/CGreenwich
Cost Allocated $ 117,038 |$ 128,135 |$ 144,772 $ 144,772
Man Years Allocated 19.00¢ 19.00 19. 00 19.00
Interments ~ Bonaventure:
No., of Interments 275 275 275 275
Man Hours per Interment T 4,00 4.00 4.00
Cost per Interment & 13,48 |$ 14.00 | $ 14. 00 $ 14. 00
Inte rments -~ Greenwich:
No. of Interments a5 95 95 95
Man Hours per Interment 3, 37 3.50 3.50 3.50
Cost per Interment $ 13.48 |$ 14.00 | $ 14. 00 $ 14.00
Perpetual and Annual Care:
Bonaventure:
No. of Lots in Care 2,791 2,871 2,974 2,974
No. of Lots Cleaned/Week 1, 800 1, 900 2,025 2,025
Cost of Care per Lot/Tear |$ 20.96 |% 22.31 1% 23.55 $ 23.55
Greenwich:
No. of Lots in Care 4, 102 4,152 4,200 4,200
No. of Lots Cleaned/Week 1, 790 1,800 1, 900 1, 900
Cost of Cave per Lot/Year |$ 5,75 [$ 6.00 | $ 6.25 $ 6.25
General Care:
No. Acres Maintained 121.22 121i.22 121.22 121.22
No. Acres Mowed/Year 337.00 350.00 350.00 350. 00
Special Services to Lot
Owners (Remove Simall
Trees, Trim Trees and
Bushes, Install Water
Facilities, Disinter-
ments) 1,750 1, 750 1,700 1,700
Cost of Care per Acre $ 407.65|$ 453.00 |$ 524.00 $ 524.00
L.aurel Grove North
Cost Allocated $ 46,460 |$ 48,895 |$% 58,917 $ 58,917
Man Years Allocated 7,00 7.00 7.00 7.00

CITY OF SAVANNAH, GEORGIA
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164 PERFORMANCE DATA

Activity Title: Cemete Ty Account Number: Department:
Operations and Maintenance 2071-72-73-74 Public Services
WORK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973
1971 1972 CUR. LEVEL PROG. IMP. TOTAL
Inte rments:
No. of Interments 58 61 60 60
Man Hours per Interments 9.90 10. 00 10.00 10. 00
Cost per Interment $ 26.00 |$ 28.00 30.10 $ 30. 10
Perpetual and Annual Care:
No. of Lots in Care 797 804 815 815
No. of Lots Cleaned/Week 605 603 612 612
Cost of Care per Lot/Year [$ 23.00 [$ 24.15 25.00 $ 25.00
General Care:
No. of Acres Maintained 77 77 77 77
No. of Acres Mowed 275 300 300 300
Special Services to Lot
Owners 67 70 70 70
Cost of Care per Acre $ 345 ($ 360 420 $ 420
Laurel Grove South
Cost Allocated $ 31,2073 34,616 44, 086 $ 44,086
Man Years Allocated 5.00 5.00 5.00 5.00
Inte rments:
No. of Interments 95 95 96 96
Man Hours per Interment 9. 82 9.00 9.00 9.00
Cost per Interment $ 22.13% 23,80 25.00 $ 25,00
Perpetual and Aunual Care:
No. of l.ots in Care 36 37 39 39
No. of Lots Cleaned/Year 1,728 1,776 1, 872 1,872
Cost of Care per Lot/Year |$ 11.001(3% 12,00 13. 00 $ 13.00
Gieneral Care:
No. of Acres Maintained 90 30 90 90
No. of Acres Mowed 540 600 600 600
Special Services to Lot
Owners 440 400 400 400
Cost of Care per Acre $ 3181% 354 340 $ 340
Combined Surmumary
Total Cost Allocated $ 198,925($ 219,980 257,522 $ 257,522
Total Man Years
Allocated 32.50 32.00 32.00 32.00
CITY OF SAVANNAH, GEORGIA
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ACTIVITY DETAIL 165
ACTIVITY TILE Construction, Zoning | ACTMITY ACCOUNT NO. DEPARTMENT
and Housing Code Enforcement 2081 Public Services
ACTUAL Adiusted ESTIMATED FINAL
EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE
MAJOR OBJECT CLASSIFICATION 1971 1972 1973 1973
:_.,_ | e o ~ 7 :
Personai Services 124,061 116,630 142,923 142,923
Contractual Services 106,277 115, 190 118, 354 118, 354
Commodities 5,518 5,665 6,032 6,032
Revolving Fund Charge-Backs 19,014 20, 005 16, 159 16,159
Capital Outlay 0 3,220 575 575
Bond Amortization G 0 0 0
TOTAL $ 254, 870 260,710 |$ 284,043 | $ 284,043
PERSONMEL STHEDULE
o P AR NO. OF MAN YEARS Adjusted
JOB CLASSIFICATION o, RANGE Actuci | Budget | Budget BUDGET BUDGET
71 72 73 1972 1973
Inspections Administrator 35 |$514-686 [ 1.00[ 1.00[ 1.00| $ 17,836|% 17,836
Building Inspector II 28 320-424 | 1.00| 1.00| 1.00 9,568 10, 467
Electrical Inspector II 28 320-424 | 1.00[ 1.00]| 1.00 8,320 9, 161
Plumbing Inspector I1 28 320424 | 1,00 1.00]| 1.00 9,568 10, 046
Mechanical Inspector I 28 320-424 1. 00| 1.00] 1. 00 8,710 8, 334
Building Inspector I 26 292" 2.00| 1.00| 1.00 Tx202 7,961
Electrical Inspector I 26 292-386 | 1.00| 1.00| 1.00 7,202 7,592
Plumbing Inspector I 26 292-386 | 2.00| 1.00| 1.00 "8,710 7,592
Zoning Inspector 26 292~ 1.00| 1.00| 1.00 8,710 9,161
Sanitation Inspector 26 292- 1.00[ 1.00(| 1.00 8,710 9,161
Fire Prevention Inspector [ * 26 292-386 0 0| 1.00 0 9,161
Clerk Stenographer I1 19 210-277 | 1.00( 1.00]| 1.00 5,460 5,685
Clerk Typist II 17 191-253 1.00| 1.00/| 1.00 5,200 5, 505
Permit Clerk 17 191-253 1.00( 1.00| 1.00 4,966 5,083
TOTAL $ 110, 1625 122,745
Less Salary Savings 2,617 0
TOTAL 105 $ 107,545|$ 122,745
Social Security 5,126 6,274
Group Insurance 3,959 4,424
Pensions 0 8, 047
Loongevity 0 1,433
GRAND TOTAL 15, 00/13. 00[14. 00|$ 116,630[$ 142,923
luess Leave Time 1.20| 1.04| 1. 12
Net Productive Time
Available 13. 80(11.96(12. 88
¥ Transferred from Fize Department for 1973

CiTY OF SAYVANNAH, GEORGIA
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Activity Title:  Construction, Zoning Account Number: Department:

and Housing Code Enforcement 2081 Public Services

WORK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973
1971 1972 CUR. LEVEL PROG. IMP, TOTAL
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Activity Title: Construction, Zoning | Az DePGﬁmeﬂﬁ
PR " g P @y ” ' { . .
and Housing Code Enforcement i Public Services
WORK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973
iy .
1971 1972 CUR. LEVEL PROG. IMP. TOTAL
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PERFORMANCE DATA
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PROGRAM EXPENDITURE SUMMARY
FUND
Criminal Justice General
Adjusted
1972 1973 Recommended Budget 1973
Budget Cur. Lev. Pro.Imp. Total Adopted
Personal Services $2,097, 704 $2,850,888 $ 0 $2,850,888 $2, 850, 888
Contractual Services 137,279 124,227 0 124, 227 124,227
Commodities 131,957 98, 002 0 98, 002 98, 002
Revolving Funds 354, 955 496,492 0 496,492 496, 492
Capital Outlay 52,555 22,055 0 22,055 22,055
TOTAL $2,774,450  $3,591,664 $ 0 $3,591,664 $3,591, 664
Summary by Departments
Police $2,679,862  $3,472,423 $ 0 $3,472,423 $3,472,423
Recorder's Court 94, 588 119,241 0 119,241 119,241
TOTAL $2,774,450  $3,591,664 $ 0 $3,591,664 $3,591, 664

CITY OF SAVANNAH, GEORGIA
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1973 BUDGET

POLICE

The Police Department is responsible for enforcement of the laws and statutes of the

el

City of Savannah. In addition, the Police Department provides assistance to the public

in cases of emergency, conducts traffic safety campaigns, provides law enforcement
information to citizens and provides special programs designed to prevent crime.

The Police Department has four Divisions. Each Division is responsible for one or
more phases of the total Police Program.

ADMINISTRATIVE BUREAU

Chief's Office: The Chief's Office plans, directs and coordinates the
work of all Police Department Activities.

Staff and Inspections: This Activity is responsible for recruiting,
personnel development, personnel practices, and preparing and ad-
ministering the budget. It also analyzes crime trends, develops
plans for eflicient deployment of available resources and conducts the
training program. In addition, it is the responsibility of this Activity
to conduct Police studies and surveys, and to identify, define and
evaluate problems affecting the execution of the department mission.

PATROL BUREAU

Patrol: This Activity prevents violation of laws, ordinances; sup-
presses disturbances; arrests offenders; and aides citizens by giving
information and other help required. This Activity also contains a
special squad of Plain Clothes Policemen who are responsible for
preventing or apprehending those who commit Part I (major) crimes.

Traffic Safety and Control: This Activity enforces traffic laws,
regulates the flow of traffic and educates the public in traffic safety.
Included also in this Activity are the School Crossing Guards and
the Parking Meter Checkers.

¥

INVESTIGATIONS BUREAU

Investigations Administration: This Activity is responsible for all
investigative functions. Included in this Activity is the Criminal
Intelligence operation which is responsible for maintaining intelli-
gence on all known criminals and organized crime. The Criminal
Intelligence f{unction is 75% funded by a Federal Grant.

Investigations: This Activity is responsible for the detection, appre-
hension and prosecution of criminals and the recovery of lost and/or

stolen property.

CITY OF SAVANNAH, GEORGIA
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172

Drugs and Vice Control: This Activity works in conjunction with the
County and other municipalities to combal the growing illicit drug problem
on an area-wide basis, It also investigates liquor law violations, prosti-
tution and other related offenses, bolita and other gambling activities.

Youth Unit: This Activity is responsible for detention, care and rehabilita-

tion of juvenile offenders.

Community Relations - (Model Cities): Discontinued in 1973.

SERVICES BUREAU

Records and Communications: This Activity is responsible for complaint
reception, dispatch of Police assignments, maintenance and analysis of
all criminal and tralfic records, all fingsrprints and identification services

and staff review of Police reports.

Central Detention and Services: This Activity is responsible for the
custody and care of prigoners at the City Jail and the Travis Field
Stockade. Also included in this Activity is the Police Department's

share of Medical Services.

The proposed 1973 Budget for the Police Department is $3,472,423. This is an increase
of $792, 561 or 29. 5% over the 1972 allocation of $2,679, 862.

RECOMMENDED 1973 BUDGE'T
MAJOR CURRENT LEVEL CHANGES FROM 1372 ADOPTED BUDGET
' Increase Decrease

15 Personal Services costs increase due to the full $ $
year's cost of three additional patrolinan positions
created in 1972; the cost of the new pension program;
the 1973 pay increases granted to City employees
and increased rates for the City's share of Social
Security and Group Insurance costs. This increase
ig partially offset by the transfer of one patrolman
position to the Recorder's Court activity ($-11, 387). 730,900

& Contractual Services costs decrease due to the
deletion of the Model Cities-Commmunity Relations
Program ($-9,200) and reduced requirements
for Medical Services in the Central Detention
Activity ($~10, 900). The decrease is partially
offset by departmental increaseg in transportation

s for the purchase

requirements ($+3,400) and cos
of evidence and information {or the Drug and Vice
Control Activity ($+1, 000). 15,000

- CITY OF SAVANNAH, GEORGIA
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L

1857

Requirements for Printing and Office Supplies
decrease.

Requirements for Clothing and Personal
Supplies decrease,

Requirernents for Food, Medical and House-
keeping Supplies decrease.

Miscellaneous Commodities requirements for
the Police Department will decrease in 1973.

Revolving Fund charge-backs for Data Processing

Services increase primarily due to the addition
of the Savannah Area Law Enforcement System
($100, 000) for 1973.

Radio Maintenance charges will increase.

Central Garage charges for vehicular main-
tenance increase,

Vehicular Depreciation charges will increase
in 1973 due to a redistribution of charge-backs.

Warehouse charges increase due to a redistri-
bution of charge-backs,

Miscellaneous Revolving Fund charges will
increase.

Capital Cutlay requirements decrease in 1973,

PROGRAM IMPROVEMENTS

e

None.

— CITY OF SAVANNAH, GEORGIA

Increase Decrease
$ $

1, 850

g, 250

9,500

16, 150
75, 800
5,900
28,700
27,100
5, 650
2,700

30,400

195




BUDGET

CITY OF SAVANNAH, GEORGIA

174 DEPARTMENTAL EXPENDITURE SUMMARY
| DEPARTMENT ikt ACCOUNT NUMBERS | FUNCTION FUND
Police 2610-42 Criminal Justice General
ACTUAL Adjusted ESTIMATED ADOPTED
EXPENDITURES BUDGET REQUIREMENTS BUDGET
MAJOR OBJECT CLASSIFICATION 1971 1972 1973 1973
$ $ $ $
Personal Services 1,930,839 2,020, 042 2,150,952 2,750,962
Contractual Services 91, 808 131,870 Il ek 116, 343
Commodities 106,411 128, 503 91,772 91,772
Revolving Fund 395, 295 348, 798 492, 6Qb. 492,606
Capital Outlay 77, 347 51, 149 20, 750 20, 750
Bond Amortization 0 0 0 0
TOTAL $ 2,601,200 2,679,862|¢$. 3,472,423 |¢ 3,472,423
Budgeted Man Years 290,02 275, 30 275, 18
SUMMARY BY ACTIVITIES
Administrative Bureau
Police Chief's Office % 45 059 |$ 50, 364 | $ 49,245 | % 49,6245
Staff and Inspections 75,618 e, 013 O3 8T 103, 811
Patrol Bureau :
Patrol i, 320, 7 1,078,768 1,531, 649 1,531, 649
Traffic Safety and Control 132, 434 178,525 227, 196 227, 196
Investigations Bureau
Investigations Admin. 0 S, 600 43,283 43,283
Investigations 230,978 264, 103 323,148 323, 148
Drug and Vice Control 160, 717 176, 241 158 S 185, 33
Y outh Unit 108, 935 169, 529 128, 890 128, 890
Community Relations 57,034 43,271 0 0
Services Bureau
Records and Communi-
cations 474, 634 427, 884 619, 162 619, 162
Central Detention and
Services 190,073 235, 564 258, 7108 258,708
GRAND TOTAL $ 2,601, 200(% 2,679,8621|% 3,472,423 $ 3,472,423
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| ACTIVITY TiTLE T T ACTIVITY ACCOUNT NO, DEPARTMENT
Chief's Office 2610 Police
o Adiusted ESTIMATED FINAL
i 2 BUDGET REQUIREMENTS ALLOWANCE
MAIOR OBIECT CLASSIFICATION } <) l;, l 1 9 72‘ 1 9 73 1 9 73

e
29

O
o

Personal Services 36, 514 42,143 41, 360 41, 360
Contractual Ssrvices 3,852 2,851 2,927 2,927

Commodities 1,165 983 1,180 1, 180

Revolving Fund Charge-Backs 4,387 3,678 3, 678

Capital Ouilay 0 0 100 100

Bond Amortization 0 0 0 0
TOTAL % 50,364 |$ 49,245( 9% 49, 245
“DULE
o NO. OF MAN YEARS Adjusted
JOB CLASSIFICATION Agyal | Budget | Budget BUDGET BUBGET
i |72 | 73 1972 1973

1.00 1,000 1,00/ % 17,394 |$ 17,836
£.00 1.00| 1.00 8,513 10, 028
L. 00l 1.00 0 7,871 0
i.00 1.00 1.00 6,722 7,190

Police Chiet 38
Sergeant 25
Police Patrolman

Clerk Stenographer 1I

= "
Vi SR i

TOTAL 105 $ 40,500 |$ 35,054

Social Security 349 1,601
Group Insurance 1,294 9438
Pensgion 0 2, 947

Longevity 0 810

GRAND TOTAL 4,000 4,00 3.00|$ 42,143 |$ 41,360
l.ess Leave Time . 32 L3320 .24

Net Productive Time
Available 3. 68 3,68 2.76

- CETY OF SAVARNAM, GEDORGIA
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176 ACTIVITY DETAIL
ACTIVITY TIE ACTIVITY ACCOUNT NO. DEPARTMENT
Btaf spections 2611 Police
ACTUAL Adjusted ESTIMATED FINAL
EXPENDITURES BUDGEY REQUIREMENTS ALLOWANCE
MAJOR 8 CLASSIFICATION
B = 1971 1972 1973 1973
| 3 5 5 $
Personul Services 61,170 58,167 84,400 84, 400
Contractual Services 6,339 7,147 9,243 9, 243
Commodities 4,285 5,117 5, 050 5, 050
Revoiving Fund Charge-Backs 3,374 6,490 3,503 3,503
Capital Oullay 450 1,692 1,615 1,615
Bond Amortizalion 0 0 0 0
TOTAL $ 75,618 | $ 78,613 |$ 103,811 (% 103,811
PERSONNEL SCHEDULE
'S a - , T NO. OF MAN YEARS Adjusted
RANGE SALARY .
Actual Budget Budget BUDGET BUDGET
NO. RAMGE ct g N 1972 1973
34 |$424-566 1.00{ 1.00] 1.00 $ 12,431 13, 702
arch Analyst * 33 405=-540 0 .50 1,00 5,313 10,530
Analyst # 31 368-490 0] .42 .50 4, 850 4,794
Pila : satrch Supv, 31 368-4906 | 1.00 0 0 0 0
Lieutenant 31 366490 | 2.00] 2,00 2,00 19, 969 22,478
Police Pats 25 277-368 | 5,00 1.00] 1,00 7,201 8,320
Clerk Stenogravher 1 17 191-253 1.00[ 1,00/ 1.00 6,573 6,578
Clerk Typist I 17 191-253 1,00/ 1.00] 1.00 5,240 5,604
TOTAL $ 61,577 |$ 72,006
Less Salary Savings 6,481 1,000
TOTAL 105 $ 55,096 $ 71,006
Social Security 877 3,791
GCroup insurance 2,194 2,370
Pension 0 6,513
Liongevity 0 720
GRAND 7OTAL 11.00] 6.92 7.50|$ 58,167 |$ 84,400
Lesse J.eave Time .88 .55 .60
ive Jime
Ble 10,120 6.37 6.90
PBudgeted in Planning Unit (21615) fgr 1972, Police Jystends Anafyst is 100%
fu ianning ana Research Analyst is 5 0% furmded flor six|months by
the | sighborhood Crimne Prevention Studé.‘ ;
- CITY OF SAVANNAH, GEORGIA




BUDGET

PERFORMANCE DATA

Activity Title:

Accaunt Number:

Depariment:

ff and Inspectic 2611 Police

WORK ACTIVITY: ACTUAL ELTIATED BUDGET 1973
1971 1672 CUR. LEVEL PROG. IMP, TOTAL

Budget Preparation and
Administration

Cost Allocated $ 30,450 % 34,7326 |§ 44,206 ¢ 44,200

Man Years Alloc 4. 00 3.00 3.00 3.00

Bud;

Administ il 12 12 i2

Internal Security investi-~

gations

Staif Inspections
 §

Special Reports
Cornplaint

and Rese

Planning
Cost Alloca
Man Years
Spot Maps
Policy Mapuais
Special “»tu:x ¢ 8

Clagsroomrs Traini

No. ot Rm,. L“iit Traini
Courses
No. In-Service Roll Call

y Coursesg

ng

Firearms Cualific
Cost Allocated
Man Years Alle
No. of Gualifications

College Courses and Manags-

B D e e
oN
SN o

& "y r
ol i ot
P 3 & 690
. 38

tas ©
L2
g

0
o

39 35
i 4 0 i = N
¢ 4, G4 | @ 5000

[

e W
A
".0 N

ment Training
Cost Allocated
Special Courses Offered
Conferences and Semin:

Surmmary

-;—».-—:-mm——i

Total T
Totat }.\./ian
Lltocated

Allocated
Years

$ 2,37

& 3,000

L
[T =)

% 75,618 % 78,613
11,00 6, 32

CITY OF

s

%

)

4

Al

£

22

2
16
80

27,451
2.50
36

12

[\
Lo

[RSra
0
(S e sRNE)
O W~

Y]

37

5,397
« 12
159

3,400

53

103,811

7.50

272

16
80

$ 27,451
2.50
36

12
$ 23,357

1.88
150

37

B, 320
. 12
159

£

$ 3,400

53

$ 103,811

7«50




BUDGET

178 ACTIVITY DETAIL
ACTIVITY TITLE ACTIVITY ACCOUNT NO. DEPARTMENT
Patrol 2621 Police
e _——— ACTUAL Adjusted ESTIMATED FINAL
- ‘ EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE
._m__i;?mx :m_n,l»,,...x fT,A‘SSIHCATION 1971 1972 1973 1973
$ $ $ $
Personal Services 900, 452 848, 461 1,222, 746 1,222,746
Contractual Services 4,217 4,099 4,215 4,215
Commodities 23,888 33,802 23, 859 23,859
Revolving Fund Charge-Backs 165, 198 165,991 277, 369 277, 369
Capital Outlay 32,819 26,415 3,460 3,460
Bond Amortization 0 0 0 0
TOTAL $ 1,126,574 | % 1,078,768(% 1,531,649 $ 1,531,649
PERSONNEL SCHEDULE
5 NO. OF MAN YEARS Adjusted
JOE CLASSIFICATION R"::‘oG_E iﬁlﬁgg Actual Budget | Budget BUDGET BUDGET
I . s 71 12 73 1972 1973
Major 36 |$ 467-623| .25 100 Loo[$ 13,058($ 12,237
Captain * 34 425-566 .75 0] LOO 0 13,658
Lieutenant 31 368-490 500 500 500 49, 580 58, 316
Sergeant 28 320-424 | 1L00| 1L0O| 1L00 94,674 110,079
Police Patrolman 25 277-368{114.00| 97.00/100.00 675,817 793, 485
TOTAL $ 833,129p 987,775
Liess Salary Savings 27,816 20, 000
TOTAL 105 $ 805,313% 967,775
Social Security 0 54,403
Group Insurance 32, 180 37,288
Penaion 0 133, 860
Liongevity 0 8,370
Overtime 8,220 10, 750
Overtime -~ Court 2,748 10, 300
GRAND TOTAL 13L00/114.00/118.00|$ 848,461 $l,222, 746
Less l.eave Time 10,48 9.12| 9.44
Net Productive Time
Availabie 120.52]104.88[108 56
* Transferred from the Youth |Unit Activity for 1973,
- CITY OF SAVANNAH, GEORGIA




BUDGET

PERFORMANCE DATA 179
Activity Title: Account Number: Department:
Patrol 262 1 Police
WORK ACTIVITY: ACTUAL ESTIMATED BUDGET 197 3
1971 1972 CUR. LEVEL PROG. IMP. TOTAL

Patrol Activities

Cost Allocated

Man Years Allocated

Percent on Patrol

Percent on Call:
Part I Crime
Part II Crime
Community Service
Traffic

Calls Answered

Citations Issued

Parking Tickets Isszued

Numbev of Arrvests

Stolen Automobiles He-
covered

Part 1 Crimes Investigated

Part II Crimes Investigated

Tactical Activities

Cost Allocated

Man Years Allocated

Calls Answered

Number of Arrests

Percent on Suppression
Patrol

Percent on Call - Part I
Crime

Surmunary
Total Cost Allocated
Total Man Years
Allocated

% 1,030, 105

126,06
T0%

3%
7%
11%
9%

89, 182
19, 454
28, 446
6,198

194
10, 369

12, 388

==

vl ALO
*151 s XD (;’

11.00
1,187
180

Ly
b ) Gy

3%

$1,126,574

131. 60

CITY OF SAVANNAL

5 979, 256
103,00
0%

3%

7%
11%
9%

68, 750
21,498
28, GO
6,289

220
3, 550

14, 200

99, 512
11.00
1,200

200

=

8%

¢ 1,078, 768

114,00

B
s N

41,403,479
107. 00
70%

3%

8%
10%
9%

75, 852
21, 560
25,000
5, 420

190

9, 196
12,938

$ 128,170
i1.00
1,000

300
93%,

7%

61,531, 649

118.00

GEORGIA

$1,403,479
107. ¢
7T0%

3%

8%
10%
9%

75, 8562
21, 500
25,000
5,420

190
9, 196
12, 938

$ 128,170
11.00

1, 000

300

93%

7%

$1,531, 649

118.00




BUDGET

180 ACTIVITY DETAIL
ACTIVITY TITLE ACTIVITY ACCOUNT NO. DEPARTMENT
Traffic Safety and Control 2623 Police
ACTUAL Adjusted ESTIMATED | FINAL
EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE
MAJOR OBJECT CLASSIFICATION 1971 1972 1973 1973
- $ $
Personal Services 109, 209 143,806 205, 338 205, 338
Contractual Services 0 181 30 30
Commodities 4,420 5,454 5,200 5,200
Revolving Fund Charge-Backs 18, 855 28, 884 16,628 16,628
Capital Outlay 0 0 0 0
Bond Amortization 0 0 0 0
TOTAL $ 132,484 |% 178,325 | $ 227,196 | % 227,196
PERSONNEL SCHEDULE
) T NO. OF MAN YEARS Adjusted
RANGE SALARY
e e oo T Tados BUDGET BUDGET
- % .1?5 CLASSIFICATION ) NO. RANGE iy |8 ?,21 = A A
Lieutenant 31 |$368-490| 1.09 1.00 1.00 % 9,916 |$ 10,248
Sergeant 28 320-424 1.0 1.0¢ 1.00 8,607 10,511
Police Patrolman 25 277-368 | 7,00 7.00 7.00 48,314 56, 858
Parking Meter Checker 16 183-241| 3.0Q 3.00 3.00 13,250 14,715
School Crossing Guard 9 132-174 |13, 6813.6813.68 50,083 54, 880
TOTAL 1056 $130,170 |$ 147,212
Social Security 3,262 7,908
Group Insurance 9,342 15,168
Pensions 0 32,760
Longevity 0 990
i
Qvertime 780 1,000
Overtime~-Court 252 300
GRAND TOTAL 25.6825,6425.68%$143,806 |$ 205,338
Less Leave Time 2,08 2,08 2,05
Net Productive Time
Available 23.6323,6323.,63
|
CITY OF SAVANNAH, GEGRGIA




BUDGET

CiTY OF SAVANNAH, GEORGIA

PERFORMANCE DATA 181
Activity Title: Account Number: Depariment:
Traffic and Safety Control 2623 Police
WORK ACTIVITY; ACTUAL ESTIMATED BUDGET 1973
1971 1972 CUR. LEVEL PROG. IMP. TOTAL ‘l
School Crossing Guards
Cost Allocated $ 46,106 (% 51,998 [$ 58,721 $ 58,721
Man Years Allocated 13,68 13.68 13.68 13. 68
Number Eraployed 36 36 36 36
Locations Asgsigned 39 29 39 39
Meter Checkers
Cost Allocated $ 14,013 |$ 15,965 |$ 20,694 $ 20,694
Man Years Allocated 3,00 3.00 3.00 3.00
Meters in Service 2,050 2,050 2,100 2,100
Parking Citations [ssued 45,251 41,500 42,0638 42,068
Accident Investigations and
Selective Enforcement
Cost Allocated $ 62,065(% 99,261 ($ 135,110 $ 135,110
Man Years Allocated 8.00 8. 00 8. 00 8.00
Traffic Accidents Investi~
gated 913 900 925 925
Claims Against City
Investigated 15 20 20 20
Locations Receiving Selec~
tive Enforcement 56 60 60 60
Goal Enforcement Index 8 15 15 15
Safety Programs
Cost Allocated $ 10,300 |$ 11,101 |$ 12,671 $ 12,671
Man Years Allocated 1.00 1.00 1.00 1.00
Safety Programs Conducted 87 36 40 40
Summary
Total Cost Allocated $ 132,484 |$ 178,325 |b 227,196 $ 227,196
Total Man Years
Allocated 25.68 25,68 25.68 25.68
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BUDGET

ACTIVITY DETAIL

ACTIVITY TITLE ACTIVITY ACCOUNT NO. 'DEPARTMENT
Investigations Administration 2630 Police
B ACTUAL Adjusted ESTIMATED FINAL
EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE
MAJOR OBJECT CLASSIFICATION 1971 1972 1973 1973
$ $ $
Personal Services 0 28,977 35,985 35,985
Contractual Services 0 400 3,374 3,374
Commodities 0 1,450 1,590 1,590
Revolving Fund Charge-Backs 0 998 1,974 1,974
Capital Outlay 0 5,375 360 360
Bond Amortization 0 0 0 0
TOTAL $ 0ls 37,200 | % 43,283 | ¢ 43,283
PERSONNEL SCHEDULE
S NO. OF MAN YEARS Adjusted
JOB CLASSIFICATION R'::)(_;E ,S&tfég Actual | Budget | Budgef BUbGer BUDGET
71 7 73 1972 1973
Major 36 |$ 467-623 d 1.00 1.00 % 13,677 [$ 15,391
Sergeant 28 320-424 q 1.0 1.00 8,513 9,340
Clerk Stenographer II 19 210277 g 1.00 1,00 5,550 5, 925
TOTAL 105 $ 27,740 |$ 30,656
Social Security 288 1,434
Group Insurance 949 948
Pensions 0 2,947
GRAND TOTAL q 3.00 3.00% 28,977 |$ 35,985
Less Leave Time o .24 24
Net Productive Time
Available 0 2.76 2.76
CITY OF SAVANNAH, GEORGIA




ACT!

ACTIVITS
AL VYR Y

ACTIVITY TITLE
Investigations tnit !

Police

FINAL
ALLOWANCE

1975

MAJOR OBIECT CLALSIFICATIO

Personul Services 187, 156 282,281 282,281
Contractual Services BB2 841 2,771 2,771

Commodities 8,910 &, 464 6,330 6, 330

N

Revolving Fund Charge-Backs 36, 0249 , 104 24,931 24,931
Capital Outlay 75 i, 330 5,835 6,835

Bond Amortization 0 0 0 0

(§5]

TOTAL 3 264,103 |8

23,148 |$ 323,148/

Adiusied
BUDGEY BUDGET

1972 1973

JOB CLASSIFICATION

Captain
Lieutenant
Sergeant

Police Patrolman

TOTA L

Less Salary Saviy

TOTAL 105
Social Security
Group Insurance
Pension
Longevity
Overtime

Overtime ~ Court

$ 11,751 |$ 13,244

9,785
34,0562
140,216

11,549
39, 864
163,157

$195,804

Z, 880

$ 227,814

1,500

$192, 924
0

7,430

0

0

0

0

$ 226,314
125557
7,900

29, 100

3, 330
3,000

100

GRAND TOTAL 2B, 0025, 00{25, 00 $200,354 |$ 282,281

Less Leave Time

Net Productive Time
Available S5, 0023, 0022,

|
CITY OF SAVANNAH, GEOR4EIA
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184

PERFORMANCE DATA

Activity Title:
Investigations Unit

Account Number:

2631

Department:
Police

| WORK ACYYFHIY,

ACTUAL
1971

ESTIMATED
1972

BUDGET

1973

CUR. LEVEL

PROG. IMP.

TOTAL

Criminal Investigation

Homici

Es

d Number
i of Effort

sated Mumber
-nt of Effort

Percent of Effort

Non-aggravated Assault:

Eugtimated Number
Percant of Effert

Larceny « Over 350

B atis
Percant of

iated Numbe:

A
48,30

.[.,;3, FCQl o '»V': naerr
Estimat N
Percent of Effert

Ranpe:
Estimated Numbs

Percant o

}.‘ch. Pt J; ‘,, i
Estir

Percent of BEifort

ted Number

Sununarcy
Total Cost All

{6 50 N -
Fotal Me ol ]

Allocated

acated

22
12%

2
12%

400
8%

393
8%

3,372
12%

2,736
12%

612
4%

414
4%,

800
4%

1,009
4%

2,106
8%

1, 754
8%

2,251
8%

22,188
8%

62
4%

86
4%

600
12%

716
12%

12,388
28%

12,938
28%

$ 230,072 |% 264,103

25,00 25,00

CITY OF SAVANNAH, GEORGIA

24
12%

400
8%

2,800
14%

550
4%

900
2%

1, 800
8%

2,200
8%

65
4%

600
12%

12,990
28%

$ 323,148

25.00

24
12%

400
8%

2,800
14%

550
4%,

900
2%

1,800
8%

2,200
8%

65
4%

600
12%

12,990
28%

$ 323,148

25,00
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ACTIVITY DETAIL 185
ACTIVITY TITLE ACTIVITY ACCOUNT NO. DEPARTMENT
Drugs and Vice Control 2632 Police
ACTUAL Adjusted ESTIMATED FINAL
EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE
MAJOR OBJECT CLASSIFICATION 1971 1972 1973 1973

‘ $ 5 5 $
Personal Services 101, 156 108, 953 139, 675 139,675
Contractual Services 11,090 31,455 28,241 28,241
Commodities 18,988 10, 770 5,950 5, 950
Revolving Fund Charge-Backs 6,120 14, 253 13,065 13, 065
Capifol Outlay 23,363 10,810 400 400
Bond Amortization 0 0 0 0

TOTAL $ 160,717($ 176,241 |$% 187,331 $ 187, 331

PERSONNEL SCHEDULE
NO. OF MAN YEARS Adjusted
JOB CLASSIFICATION R’::)(.;E iﬁ';:g; *E{.'"f' 5?7‘*29' 5”,?%"’ 3909]527 'i‘{;f;g

Major 36 |$ 468-623 | .25 0 o $ o |9% 0
Captain 34 424-566 1.0 1.00 1,00 11, 835 13,385
Chief Inspector 33 405-540 .75 0 0 0 0
Sergeant 28 320-424 | 2,00 2.00 2,00 17,393 19,467
Police Patrolman 25 277-368 | 5.50 8.00 8.00 58,690 66,011
Clerk Stenographer II 19 210-277 | 2.00 1.00 1.00 5,550 5,613

TOTAL
Liess Salary Savings
TOTAL 105
- Social Security
Group Insurance
Pensions

Longevity
Overtime

GRAND TOTAL
Less Leave Time

Net Productive Time
Available

$ 93,468 |$ 104,476

1,000 1,000

$ 92,468 |$ 103,476

289 5,624

2y 978 3,792
0 13,423

0 360

13, 218 13, 000

11.50

. 92

10.58

CITY OF SAVANNAH, GEORGIA

12,0012.00[$108,953 |$ 139,675

.96 .96

11.0411. 04




BUDGET

PERFORMANCE DATA

186
Activity Title: Account Number: Department:
Drug and Vice Control 2632 Police
WORK ACFIVITY; ACTUAL ESTIMATED BUDGET 1973
1971 1972 CUR. LEVEL PROG. IMP. TOTAL
Drug Abuse
Cost Allocated $ 77,144 ($ 105,745 [$ 112,706 $ 112,706
Percent of Effort 48% 60% 60% 60%
Estimated Arrests:
Heroin 56 40 41 41
Marijuana 113 85 104 104
Other Drugs 134 110 100 100
Estimated Charges 480 345 300 300
Other Vices
Cost Allocated $ 83,573|$ 70,496 ($ 74,625 $ 74,625
Percent of Eifort 52% 40% 40% 40%
Estimated Cases:
Prostitution 5 20 15 15
Gambling 93 90 100 100
Alcohol 122 60 60 60
Summarz
Total Cost Allocated $ 160,717|$ 176,241 |$ 187,331 S 187,331
Total Man Years
Allocated 11.50 12. 00 12,00 12z 00

CITY OF SAVANNAH, GEORGIA




BUDGET

CITY OF SAVANNAH, GEORGIA

ACTIVITY DETAIL 187
[-ACTIVITY TITLE ACTIVITY ACCOUNT NO. DEPARTMENT
Youth Unit 2633 Police
’ ACTUAL Adjusted ESTIMATED FINAL
EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE
MAJOR OBJECT CLASSIFICATION 1971 1972 1973 1973
) : $ $ $ $
Personal Services 98,923 96,457 118,536 118, 536
Contractual Services 518 1,274 1,661 1,661
Commodities 1,172 2,270 1,650 1,650
Revolving Fund Charge-Backs 8,322 8,703 6,743 6,743
Capital Outlay 0 825 300 300
Bond Amortization 0 0 0 0
TOTAL $ 108,935 |$ 109,529 (% 128,890 | $ 128, 890
PERSONNEL SCHEDULE
NO. OF MAN YEARS Adjusted
JOB CLASSIFICATION R?q':)(.;E E iﬁk‘é} As}ulul Bg/dzef Buggef 'i”ggsz Blucl))%?
Captain * 34 |$ 424-566 | .42 1,09 o$ 12,104 |$ 0
Lieutenant 31 368-490 | 1.42 2.00 2.00 19,365 22,269
Sergeant 28 320-424 | 1.00 1.00 1,00 8,513 8,485
Police Patrolman 25 277-368 | 8.0(0 6.0 6.000 46,481 50, 049
Policewoman 25 277-368 | 2.00 2.00 2.00 14, 380 17,001
TOTAL $100,843 |$ 97,804
Less Salary Savings 7, 880 1,000
TOTAL 105 $ 92,963 |$ 96,804
Social Security 242 5,356
Group Insurance 3,252 3,476
Pension 0 11, 640
Longevity 0 1,260
GRAND TOTAL 12.8412.0011.00($ 96,457 |$ 118, 536
Less Leave Time 1.04 .94 .88
Net Productive Time
Available 11.8211.0410, 12
* Transferred to Patrol Activity for 1973,




BUDGET

188 PERFORMANCE DATA
Activity Title: Account Number: Department:
Youth Unit 2633 Police
WORK ACTIVITY: ACTUAL ESTIMATED BUDGET 1975
1971 1972 CUR. LEVEL PROG. IMP, TOTAL
Juvenile Cases
Cost Allocated $ 29,413 |$% 41,621 |$ 48,699 $ 48,699
Percent of Effort 27% 38% 38% 38%
Number of Cases:
Part [ Crimes 555 400 560 560
Part i Crimes 226 280 300 300
Missing Persons 548 500 550 550
Prevention of Delinquency
Cost Allocated $ 75,165 (% 63,526 [$ 74,605 $ 74,605
Percent of Effort 69% 58% 58% 58%
Teen Centers Operated 8 6 4 4
Street Contacts with
Juveniles 72,405 54, 300 54, 300 54, 300
Drop=outs Returned to
Schoeol 150 30 150 150
Women's Crimes
Cost Allocated $ 4,357 |% 4,382 | $ 5,586 $ 5, 586
Percent of Effort 4% 4% 4% 4%,
Number of Cases 99 140 100 100
Summar
Total Cost Allocated $ 108,935|$ 109,529 [$ 128,890 $ 128,890
Total Man Years
Allocated 12, 84 12,00 11.00 11. 00

CITY OF SAVANNAH, GEORGIA




BUDGET

ACTIVITY DETAIL 189
ACTIVITY TITLE ACTIVITY ACCOUNT NO. DEPARTMENT
Community Relations 2634 Police
ACTUAL Adjusted ESTIMATED FINAL
EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE
MAJOR OBJECT CLASSIFICATION 1971 1972 1973 1973
$ $ $ $
Personal Services 16, 305 23,103 0 0
Contractual Services 19,587 9,209 0 0
Commodities 3,084 8,209 0 0
Revolving Fund Charge-Backs 443 108 0 0
Capital Outlay 17,615 2,642 0 0
Bond Amortization 0 0 0 0
TOTAL $ 57,034 | § 43,271 § 01% 0
PERSONNEL SCHEDULE
NO. OF MAN YEARS
RANGE SALARY :
CLASS . Actual | Budget | Budget BUDGET BUDGET
JOB CLASSIFICATION NO RANGE va 5 e - 1972 1972
Patrolman 25 |$277-368 | 2.00[ 2.00 o|$ 14,350 |$ 0
Center Leader 17 191-253 | 3,00| 3,00 0 14, 993 0
TOTAL $ 29,343 |$ 0
Less Salary Savings 9,251 0
TOTAL 105 $ 20,092 |$ 0
Social Security 1,501 0
Group Insurance 1,510 0
GRAND TOTAL 5.00( 5.00 Oj¢ 23,103 $ 0
Less Leave Time .40 .40 0
Net Productive Time
Available 4, 60| 4. 60 0
#NOTE: This Activity was totally funded by the Model
Cities Federal Grant. |Discohtinued in 1/973.

CITY OF SAVANNAH, GEORGIA
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ACTIVITY TITLE a ACTIVITY ACCOUNT NO. DEPARTMENT
Records and Communications 2641 Police
ACTUAL Adjusted ESTIMATED FINAL
EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE
i MAJOR DBIECT CLASSIFICATION 1971 1972 1973 1973
. 3 $ B $
Personai Services 298,971 338,972 453, 466 453, 466
Contractual Services 17,760 20,534 20,650 20,650
Commodities 9,170 12,349 12,249 12,249
Revolving Fund Charge-Backs 147,386 54,519 129, 057 129, 057
Capital Outlay 1,347 1,510 3,740 3,740
Bond Amortization 0 0 0 0
TOTAL $ 474,634 3 427,884 |3 619,162 | $ 619, 162
PERSONNEL SCHEDULE
) I ‘ NO. OF MAN YEARS Adjusted
JOB CLASSIFICATION R?{%‘?E iﬁﬁ: Acteal | Budget | Budget BUDGET BUDGET
L 71 | 737 | 73 1972 1973
Major 36 $467—623 .25 1,00] 1.00 $ 13,058 $ 15,568
Captain 34 425-566 « TH 0 0 0 0
Lieutenant 31 368-490 | 1,00/ 1.00| 1.00 10, 252 9, 766
Sergeant 28 320-424 | 6,00| 6,00 6,00 51,863 61,495
Police Patyroliman 25 277-368 [21.00/21. 00121, 00| 147, 846 169, 041
Clerk IIT 19 210-277 5,.00] 5.00| 5,00 32,229 33,773
Police Cadet 18 200-265 | 2, 00| 2.00/| 2.00 10,057 10, 345
Clerk Stenographer I 17 191-253 | 2.00| 2. 00 2.00 10,588 10,710
Clerk Typist I* 15 174-230 | 6,00]10,20(11. 00 51, 680 58,102
TOTAL $327,573 |$ 368, 800
Less Salavy Savings 5,982 1,000
TOTAL 105 $321,591 [$ 367, 800
Social Security 5,437 20, 040
Group Insurance 11,944 13,904
Pension 0 47,152
Liongevity 0 345990
Overtime 0 500
Overtime - Court 0 80
GRAND TOTAL 44,00[48. 20[49. 00[$338,972 |$ 453,466
Less Leave Time 3,52 3.86] 3,92
Net Productive Time
Available 40, 48|44, 34/45. 08
#  If approved five (5) of these pgositio hs will be fiinded [by a Flederall Grant
through September 1973, (60%h Fedgral - 40% City)

CITY OF SAVANNAH, GEORGIA
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PERFORMANCE DATA 191
Activity Title: Account Number: Department:
Records and Communications 2641 Police
WORK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973
1971 1972 CUR. LEVEL PROG. IMP. TOTAL
Records and Identification
Records Station:
Cost Allocated 140,433 |$ 175,434 |$ 207,607 $ 207,607
Percent of Effort 41% 41% 41% 41%
Records Filed 85, 797 95, 000 96, 000 96, 000
Racords Checked 24, 646 25,000 25,500 25,500
Report Review:
Cost Allocated 28,105 |$ 29,951 [$ 36,472 $ 36,472
Percent of Effort 7% 7% 7% 7%
No., Case Reports
Checked 48,416 48,500 48, 600 48, 600
{dentification Section: :
Cost Allocated 40,558 [$ 47,067 |$ 57,318 $ 57,318
Percent of Effort 11% 11% 11% 11%
No. Mug Shots Taken 4,508 4,531 4,531 4,531
MNo. Fingerprinted 4,598 4,600 4,650 4,650
Mo. FPersons Processed 5,980 6, 000 6,000 6,000
Savarmah Area Law Ene
forcement System:
Cost Allocated 123,199 |$ 114,944%$ 100,000 $ 100,000
Comraunications
Cost Allocated 124,745 [$ 149,759 |$ 186,496 $ 186,496
Percent of Effort 35% 35% 35% 35%
Calle Dispatched 46,613 47, 000 47,000 47, 000
Miscellaneous Services Per-
formed for Recorder's Court
Cost Allocated 17,594 |$ 25,673 |$ 31,269 $ 31,269
FPercent of Effort 6% 6% 6% 6%
Subpoenas Processed 4,759 4,800 4,900 4,900
Suramnary
Total Cost Allocated 474,634|$ 427,884 |$ 619, 162 $ 619,162
Total Man Years
Allocated 44,00 48,20 49, 00 449, 00
% Wot included in total

CITY OF SAVANNAH, GECRGIA
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ACTIVITY DETAIL

CITY OF SAVANNAH, GEORGIA

| ACTIVITY TILE - ACTIVITY ACCOUNT NO. DEPARTMENT
Central Detention and Services 2642 Police
ACTUAL Adjusted ESTIMATED FINAL
S EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE
MAIGR unl_‘:n CLASSIFICATION B 1971 1972 1973 1973
$ $ $ $
Personai Services 120, 383 130, 649 167, 165 167, 165
Contractual Services 27,563 53,419 43,231 43,231
Commaodities 34,329 42,635 28,714 28,714
Revolving Fund Charge-Backs 6,120 8,361 15, 658 15, 658
Capital Cutlay 1,678 500 3,940 3,940
Bond Amoriization 0 0 0
TOTAL $ 190,073 | $ 235,504 | $ 258,708 | % 258, 708
PERSONNEL SCHEDULE
E NO. OF MAN YEARS Adjusted
RANGE SALARY
SOB CLASSIFICATION i Actual | Budget | Budget BUDGET BUDGET
R b iy No RAREE 77179 | 9T 1972 1973
Lieutenant 31 |$ 368-490 1.00/ 1.00/ 1.00 $ 10,273 $ 1 1, 549
Sergeant 28 320-424 | 2.00 2.00 2.00 17,458 20, 529
Police Patroiman 25 277-368 | 3.00( 4.00 4.00 25,811 34, 882
Storekesg 18 200-265 1.00[ 1.00 1.00 6,722 6, 890
Police Cadet 18 200-265 1. 00 0 0 0 0
Guard 16 183-241 5. 000 5.000 5.00 27,106 27,078
Matron 16 183-.241 5.000 5.000 5,00 24,698 25,713
Utilityman 15 174-230 1.00 1.00 1.00 5,980 5, 980
Cook 13 156-210 1.00 1.00f 1.00 5, 337 5, 460
TOTAL $ 123,385 |$ 138,081
Less Salary Savings 500 3,460
TOTAL 105 $ 122,885 (% 134,621
Social Security 3,321 7,330
Group Insurance 4,443 6,319
Pension 0 16, 195
Longevity 0 2,700
GRAND TOTAL 20.00/20. 00[20. 00/$ 130, 649 $ 167, 165
Less Leave Time 1.60 1.60 1.60
Net Productive Time
Available 18,4018, 40/ 18. 40
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Activity Titie:
Central Detention & Services

Account Number:

2642

Department:
Police

WORK ACTIVITY:

ACTUAL ESTIMATED

BUDGET

1973

1971 1972

CUR. LEVEL

PROG. IMP.

TOTAL

City Jail
C'(.’;St ft 11
Percent of
Average Daily Frisoner

Loant
Travig Field Stockade
Cost & weated
Percent of Effort
Average Dally Prisoner

Count

Booking Uifice
\ }
Cost Allocated
Parcent of Effort

Average Daily Pookings

Summmaxry
Total Cost Al
Total Man Years

ad

104, 026
50%

$ 117,782

50%

40 35

& 56,6621 70,669 |$
| 3 O% 3 00/10

13

% 29,385 %
20%
17

47,113
20%
15

190,073 (%

5

20,00 20,00

CETY OF SAVANNAH, GEORGIA

$ 149,876

68,123

$ 40,709

$ 258,708

50%

38

30%

13

20%
15

20.00

$ 149, 876
50%

35

$ 68,123

30%

13

$ 40,709
20%

15

$ 258,708

20,00
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RECORDER'S COURT

The Recorder's Court is the officially designated Court of Record for the City. It has
jurisdiction to try all offenses against the laws and ordinances of the City of Savannah,
By virtue of a contract with the County Commissioners, the Court also has jurisdiction
to try all offenses against the laws and ordinances of Chatham County. The regular
cageload of the County has increased since the new Georgia State Patrol Office was
opened in Savannah in 1968. All violations that occur in the County are handled by
Recorder's Court with the Court serving as a Committal Court in those cases concerning

State offenses.

In holding about 1,050 sessicns each yeayr, the Court, together with the Traffic Violations
Bureau, handles approximately 28, 000 traffic cases and nearly 8, 000 criminal cases.

The total cost to operate the Court for 1973 is estimated to be $101,664. This total is
offset by $19, 200 paid into the City's General Fund by Chatham County. This payment
ig made to cover the County's share of the Court operating costs. Chatham County
also pays $5,000 directly to the Judge. This amount is in addition to what the City
budgets for the Judge's salary.

The City's share of anticipated revenue from fines, forfeifs and penalties received by
the Court is $300, 000 for 1973. Chatham County's share of the 1973 anticipated revenue

is $200, 000.

The proposed 1973 Budget for this Department is $119,241. This is an increase of
$24, 653 or 26.0% over the 1972 allocation of $94, 588,

RECOMMENDED 1973 BUDGET
MAJOR CURRENT LEVEL CHANGES FROM 1972 ADOPTED BUDGET
Increase Deerease
L. Personal Services costs increase due to the cost of $ $
transferring one Pelice Patrolman position from the
Police Chief's office, the cost of the new pension
program, the 1973 cost of pay increases granted to
City employees and increased rate for the City's
share of Social Security and Group Insurance costs. 22800

Z. Maintenance of Machinery and Equipment require-
ments will increase in 1973, 200

Other Contractual Services will increase because
Traffic School instructors are now being paid through
this account, and their rate of pay has been increased, 1, 050

(€8]

4, Miscellaneous Contractual Services will increase
in 1973. 750

5 Printing and Office Supplies will increase as a result
of the iraplementation of a Defensive Driving Course
sponsored by the National Safety Council. The funds
will cover the cost of materials, 2,800

CITY OF SAVANNAH, GEORGIA
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e

Increase

Decrease

$

Data Processing charge-backs will decrease
far 19973,

Building and Electrical Maintenance charge-
backs will decrease in 1973,

Miscellanecous Revolving Funds will decrease
i A9 Fs.

Appropriations for Capital Outlay items will
decrease in 1973.

PROGRAM IMPROVEMENTS

None

$

300

1,900

100

100

CITY OF SAVANNAH, GEORGIA




BUDGET

CITY OF SAVANNAH, GEORGIA

ACTIVITY DETAIL 197
ACTIVITY TITLE ACTIVITY ACCOUNT NO. DEPARTMENT
Recorder's Court 2710 : Recorder's Court
ACTUAL Adjusted ESTIMATED FINAL
A EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE
MAJOR OBJECT CLASSIFICATION 1971 1972 1973 1973
* 5 5 $ $
Personal Services 72,305 77,662 99, 936 99, 936
Contractual Services 5,752 5,909 7,884 7,884
Commodities 2,455 3,454 6,230 6,230
Revolving Fund Charge-Backs 3,413 6,157 3,886 3,886
Capital Outlay 249 1,406 1,305 1, 305
Bond Amortization 0 0 0 0
TOTAL $ 84,174 |$ 94,588 | $ 119,241 | $ 119,241
PERSONNEL SCHEDULE
T N itk NO. OF MAN YEARS Adjusted
JOB CLASSIFICATION "o iﬁ:‘;; Actual | Budget | Budget BUDGET BUDGET
s 71 72 73 1972 1973
Judge Recorder's Court -- 1% N/A 1,00 1.00| 1.00[ $ 14,367 |$ 14,367
Court Administrator 31 368-490 1.00] 1.00f 1.00 9,801 11, 044
Police Patrolman 25 277-368 0 0] 1.00 0 9,135
Deputy Clerk of Court 21 230-306 1.00 | 1.00| 1.00 6,579 7,190
Courtroom Clerk 20 210-277 [2.00 | 2.00]| 2.00 11, 552 12, 566
Bailiff 19 210-277 |1.00| 1.00| 1.00 5,196 5,595
Clerk Steno II 19 210-277 |1.00] 1.00| 1.00 6,419 5,613
Cashier Clerk 18 200-265 [1.00| 1.00| 1.00 6,138 6,566
Clerk II 17 191-253 0 .67 1.00 2,989 5,119
Docket Clerk 17 191-253 |1.00 | 1.00| 1.00 5,098 5,137
Clerk I 15 175-230 |1.00 .33 0 2,489 0
TOTAL 105 $ 70,628 | $ 82,332
Social Security 3,351 4,318
Group Insurance 2,357 3,476
Pensgion 0 7,354
Longevity 0 856
Overtime 1, 126 1,400
Overtime - Court 200 200
GRAND TOTAL 10.00/10. 00/10.00|$ 77,662 % 99,936
Less Leave Time .80 .80 .80
Net Productive Time
Available 9.20/ 9.20 9.20
*Transferred from Police Chiefls Offi¢e for 1973,
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PERFORMANCE DATA

Activity Title: Account Number: Department:
Recorder's Court 2710 Recorder's Court
WORK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973
1971 1972 CUR. LEVEL PROG. IMP. TOTAL
Court Hearings
Cost Aliocated $ 60,019| % 66,837 |% 76,155 $ 76,155
Man Yearsz Allocated 6,70 6. 70 7.03 7.03
City Dockets Prepared 1,016 920 980 980
County liockets Prepared 1,064 1,100 1,200 1,200
City Cases Heard 18,275 17,000 18,000 18,000
County Cases Heard 18, 049 9, 000 9,200 9, 200
City Cases Processed
After Hearing 32,693 3,200 3,300 3,300
County Cases Processed
After Hearing 1,820 1,750 1,800 1,800
Violations Burecau
Cost Aliocated $ 14,333|$ 15,961 (% 20,999 $ 20,999
Man Years Allocated 1.60 1.60 1.93 1.93
City Traffic Cases Pro-
cegssed without Court
Hearing 3,512 3,600 3,650 3,650
County T
cesgsed
Hearing 2,997 2,800 2,900 2,900
City Criminal Cases Pro-
cessed without Court
Hearing 1,168 1,300 1,400 1,400
Cotinty Criminal Cases
Processed without
Court Hearing 210 180 200 200
Warrants and Commitments
Cost Allocated $ 15,229 % 16,959 % 22,087 $ 22,087
Man Years Allocated 1.70 1.70 2.04 2.04
Warrants Processed 3,247 3,330 3,500 3,500
Commliments Processed 3,680 3,750 3,800 3,800
Summary
Total Cost Allocated $ 89,581 % 99,757 % 119,241 $ 119,241
Total Man Years Allocated 10. 00 10. 00 11.00 11.00

CITY OF SAVANNAH, GEORGIA
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Building Safety

Personal Services
Contractual Services
Commodities
Revolving Funds
Capital Outlay

TOTAL

Summary By Departments

Fire

CITY OF SAVANNAH, GEORGIA™

199
PROGRAM EXPENDITURE SUMMARY
FUND
General
Adjusted
1972 1973 Recommended Budget 1973
Budget Cur. Lev, Pro, Imp. Total Adopted
$1,675,076 $2,281,286 $ 0 $2,281,286 $2,281, 286
71,756 67,069 0 67,069 67,069
48, 565 46, 789 0 46,789 46, 789
21,518 41,405 0 41,405 41, 405
14, 525 13, 965 0 13,965 13, 965
$1, 831, 440 $2,450,514 $ 0 $2,450,514 $2,450,514
$1,831, 440 $2,450,514 $ 0 $2,450,514 $2,450,514
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FIRE

The FFire Department provides fire protection for all citizens and property within the
City Limits and those businesses and industries located in Chatham County which are
covered by Fire Protection Contracts.

The Fire Department has three Divisions:

ADMINISTRATION

Chiel's Office: The Chief's Office is responsible for directing and coordinat-
ing the Activities of the Fire Department.

I'ire Training: This Activity account includes funds used in the Department's

basgic training program for new recruits and post-entry training for experienced
firemen, The training program is directed and coordinated by the Assistant
Fire Chief assigned to the Firefighting UUnit.

SERVICES
Fire Alarms and Communications: The primary responsibility of this Activity

is to receive alarms for fires and other emergencies and dispatch the proper
equipment and personnel to these emergencies.

Vehicle Maintenance: The Vehicle Maintenance Activity is deleted for 1973 and the
overall maintenance and repair work for fire apparatus and equipment is assigned
to the Central Garage Activity.

OPERA TIONS

F'ire Prevention/Investigations: This Unit provides fire prevention inspection
services for the Inspections Department, It is also responsible for investigat-
ing and reporting the causes of all fires occurring within the Fire Department's
jurisdiction. Fires where arson is suspected are further investigated by the
Police Department to determine the persons responsible.

Firefighting: The Fireflighting Activity's basic objective is to provide fire
protection for life and property within the corporate limits of the City and for
industries and businesses in the County which are covered by contracts for fire
protection. In order to reach this objective, the Activity is organized as

follows:

SOUTHSIDE BATTAILION NORTHSIDE BATTALION
3 Battalion Chiefs 3 Battalion Chiefs
1 Captain (Unattached)

5 Engine Companies 6 Engine Companies
15 Captains 18 Captains

15 Engineers 18 Engineers

34 Firefighters 48 Firefighters

CITY OF SAVANNAH, GEORGIA
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2 Truck Companies 1 Snorkle Company
6 Captains 3 Captains
6 Engineers 3 Engineers
17 Firefighters 19 Firefighters

During 1972, the Department answered 1,574 fire alarms of which 1,276 were
for actual fires. In addition, it responded to 133 inhalator calls and 463 other
calls requiring rescue or public safety service.

The proposed 1973 Budget for the Fire Department is $2,450, 514. This is an increase
of $619,074 or 33,8% over the 1972 allocation of $1, 831, 440.

RECOMMENDED 1973 BUDGET
MAJOR CURRENT LEVEL CHANGES FROM 1972 ADOPTED BUDGET
Increase Decrease
1 Personal Services costs increase due to the $ $
cost of the new pension program, the 1973
cost of pay increases granted to City employees
and increased rate for the City's share of
Social Security and Group Insurance costs.
This increase is partially offset by the trans-
fer of one (1) Fire Prevention Inspector I
position ($9, 738) to the Inspections Depart-
ment and one (1) Auto Mechanic I position
($7, 192}, and one (1) Fire Equipment Supervisor
position ($10, 146) to the Central Garage Activity. 606, 250

&5 Maintenance of Machinery and Equipment require-
ments for 1973 will decrease, 7,400

3 Other Contractual Services costs will increase
due to provisions made for approved laundry
and dry cleaning service for firefighters as
agreed upon in negotiations with the Fire Union. 4,000

4, Miscellaneous Contractual Services will de~
crease in 1973. 1,300

3. Requirements for Clothing and Personal
Supplies will increase in 1973. 1,900

o, Miscellaneous Commodities will decrease
in E973. 1, 800

7t Data Processing charge-backs will decrease
for 1973, 3,000

8% Equipment Replacement costs will increase
due to the replacement of one two-door sedan. 200

CITY OF SAVANNAH, GEORGIA
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10.

= to reflect
sfer of the

Equipment Rental cost will increa
the charge resulting fromn
Vehicle Maintenance Activity fo the Central

Garage Activity.

Appropriations for Capital Outlay itemns will

TR

P Je

decreage in 19

PROGRAM IMPROYV EMENTS

1.

None

Increase Decrease

$ $

21,000

550
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204 DEPARTMENTAL EXPENDITURE SUMMARY
| DEPARTMENT ' ACCOUNT NUMBERS | FUNCTION FUND
2810, 2821, 2822
Fire 2823, 2830, 2840 Building Safety General
ACTUAL Adjusted Rgg:xxfg ADOPTED
EXPENDITURES BUDGET ENTS BUDGET
MAJOR OBJECT CLASSIFICATION 1971 1972 1973 1973
$ $ $
Personal Services 1,539, 342 1,675,076 2,281,286 2,281,286
Contractual Services 56, 160 71, 756 67,069 67,069
Commodities 41, 366 48,565 46,789 46,789
Revolving Fund 13,477 21,518 41, 405 41, 405
Capital Outlay 11,233 14, 525 12,965 13, 965
Bond Amortization 0 0 0 0
TOTAL 1,661,578 |¢ 1,831,440|¢ 2,450,514|¢ 2,450,514
Budgeted Man Years 219.00 219. 00 216. 00 >0, 00
SUMMARY BY ACTIVITIES
Administrative Division
Chief's Office 41,178 |$ 50, 500 |$ 54,641|% 54,641
Fire Training 1,871 ke Tl 2222 2,222
|Services Division
Fire Alarms & Commu- ‘
nications 54, 846 73,087 107,293 107,293
Vehicle Maintenance 16, 663 16, 180 0 0
Operations Division
Fire Investigation/
Inspections 38, 750 38, 360 38,515 38,515
Firefighting 1,508,270 1,651,086 2,247,843 2,247,843
GRAND TOTAL 1,661,578 (% 1,831,440|% 2,450,514 $ 2,450,514
% Transferred to the Central (rarage Activity|for 1973,
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ACTIVITY DETAIL 205
CACTIVITY TITEE ACTIVITY ACCOUNT NO. DEPARTMENT
Administrative Division 2810 - 2821 Fire
" _ s T —— =
EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE
MAJGE DBIECT CLASSIFICATION
o 1971 1972 1973 1973
$ $ $ $
Perscnal Services 34, 805 40,213 47,371 47,371
Contractual Services 5,220 5,972 6,092 6,092
Commodiiies 1,743 2,047 1,810 1,810
Revolving Fund Charge-Backs 1, 281 4,310 1,490 1,490
Capital Outlay 0 185 100 100
Bond Amortization 0 0 0 0
TOTAL $ 43,049(% 52,727 % 56,863 $ 56, 863
PERSONNEL SCHEDULE
. NO. OF MAN YEARS Adjusted
= B 08 cwssmcm_:ﬂo_N . R?q':)ch fzﬁlﬁéé A%“i“' B“,{‘,’ et B,‘}‘gge’ BT%G,;TZ Bi’%ﬁ;g
Fire Chief 38 $514-686 1.0011.00(1.00 $ 15, 739 $ 16,973
Asgsistant Fire Chief 35 445-593 | 1.00[1.00]|1.00 11, 769 12,717
Clerk Stenographer II 19 210~277 | 1.00|1.00] 1,00 6,411 6,878
Clerk Typist I 15 174=230 [ 1.00]1.00/(1.00 4,640 4, 854
TOTAL 105 $ 38,559|$% 41,422
Social Security 575 1,833
Group Insuraace 1,079 1,264
Longevity 0 450
Pension 2,402
GRAND TOTAL 4.00|4.00|4.00($ 40,213 |$ 47,371
Less Leave Time .32 .32 .32
Net Productive Time
Available 3.68| 3.68| 3.68

CITY OF SAVANNAH, GEORGIA
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206 PERFORMANCE DATA
Activity Title: Account Number: Department:
Administrative Division 2810 - 2821 Fire
WORK ACTiVITY: ACTUAL ESTIMATED BUDGET 1973
1971 1972 CUR. LEVEL PROG. IMP. TOTAL
Planniwmd Resgearch
Cost Allocated $ 41,178|% 50,500($% 54,695 $ 54,695
Man Vears Allocated 3.25 3,25 3.25 3.25
Man Hours Devoted to Fire-
fighting by Type:
Public Buildings 302 142 142 142
Dwellings 2, 771 2,566 2,566 2,566
Mercantiis 1,488 1,198 1,198 1,198
Manufacturing T2 72 72 72
Open Area 936 718 718 718
Vehicles 210 188 188 188
Qthers 304 368 368 368
Equipment Heurs Deveted to
‘| Firefighting by Tvp ,
Public Buildings 36 38 38 38
‘; Dwellings 493 558 558 558
‘ Mercantile 225 270 270 270
] Manufacturing 26 i6 16 16
‘ Open Arca 168 164 164 164
1 Vehicles 35 54 54 54
Others 50 98 98 98
T raining
Cost Allocated $ 1,871 |$ 2,227 % 2,168 $ 2,168
Man ¥Years Alloc aipd . 75 .75 D .75
New Recruits i i5 i4 14 14
Hours oi utat.uh,. Praining
per Firefight 126 126 116 116
Hours of ¥Field Training
per Pirefighter 40 32 32 32
Sumima.ry
Total Cost Aliocated $  43,049|$% 52,727|$ 56,863 $ 56,863
Total Man Years
Allocated 4,00 4, 00 4,00 4, 00
CITY OF SAVANNAH, GEORGIA




CAUSES OF FIRES BY

1973 BUDGET

1971 ACTUAL

TYPES OF STRUCTURES

Defective or Overheated
Chimpeys, lues

Open Lights, Flames

Combustibles near Heaters

Oil Burners

Careless Smoking

Defective Eleciric Wiring

Electric Appliznces, Motors

Careless Use of Flammable

Liguids
Cas and Appliances
Grease or Food on Stove
Lightning
Incendiary
Miscellaneous Known Causes
Suspicious
Unknown
Welding Equipment

Wood Block
2
4
1 1
1
47 14
54 25
1
4
g 1
66 14
3
49 11
41 18
11
37 9
1

CITY OF SAVANNAIL, GEORGIA

Brick Metal
4 1
3

13
53
1
1
2 2
29 3
2
27 3
20 2
1
19 1

207

Vehicles

19
15
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1972 ESTIMATED

CAUSES OF FIRES BY TYPES OF STRUCTURES

Wood Block Brick Metal Vehicles

Defective or Overheated
Chimneys, Fiues 12 2

Open Lights, Flames 18 J 2 4
Combustibles near Heaters 4 2

Oil Bur: £
Carelesa Smokis 28 18 12 14

Defective ie Wiring 34 16 20 2 38
Flectrl s5, Motors 8 4 22
Careless Use of Flammable
Liquids 4 2 2
Hances 10 2
1 on Stove 52 34 32
Ignition 2

T (-
Gas ana A0p

Grease or
Spontansons
Lightning
Incendiary 4
Miscelloneons Known Causes
Suspicicus

Unknown i
Welding Equipment 2 2

2 2
2 8
2 4 4 146
8 2
6 4

CITY OF SAVANNAH, GEORGIA
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ACTIVITY DETAIL 209
| ACTIVITY TITLE o ACTIVITY ACCOUNT NO. DEPARTMENT
Services Division 2822 - 2823 Fire
e ’ o ACTUAL Adjusted ESTIMATED FINAL
EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE
MAJOR OBJECT CLASSIFICATION 1971 1972 1973 1973
$ $
Personal Services 33,324 48,457 47,961 47,961
Contractual Services 34,034 37,089 37,027 37,027
Commodities 717 1,035 420 420
Revolving Fund Charge-Backs 1,696 2,436 21,785 21,785
Capital Outlay 1,738 250 100 100
Bond Amortization 0 0 0 0
TOTAL 71,509 |$ 89,267 |$ 107,293 |$ 107,293
PERSONNEL SCHEDULE
- " T r e o i . NO. OF MAN YEARS AdJuSted
G
. —wjm_siliéfimq R‘;No,k i’:h‘g; A_;hia! B\'Jnget Bg;l%et ;!:9076; 1BléD$§T
F'ire Alarms and Communica- $ $ $
tions
Fire Alarm Operator 30 352-467 | 3.00| 4.00/| 4. 00 32,614 38, 249
Vehicle Maintenance
Fire Equipment Supervisor 26 292-386 | 1.00| 1.00 0 8,432 0
Auto Mechanic I * 23 253-335 | 1.00] 1.00 0 5,982 0
TOTAL 105 $ 47,028 |[$ 38,249
Social Security 0 24128
G roup Insurance 1, 379 1,264
Pension 0 5, 820
Longevity 0 450
Overtime 50 50
GRAND TOTAL 5.00| 6.00| 4.00($ 48,457 |$ 47,961
Liess lLeave Time .40 .48 .32
Net Productive Time
Available 4,60| 5,52 3.68
* The Vehicle Maintenance A tivity ((Z823) is transfetred
to the Central Gara‘,e Activity for[1973.

CITY OF SAVANNAH, GEORGIA
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# Transferred to the Central g

arage Activ]

ity for 1973.

CITY OF SAVANNAH, GEORGIA

210 PERFORMANCE DATA
Activiiy Title: Account Number: Department:
Services Division 2822 = 2823 % Fire
WORK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973
1971 1972 CUR. LEVEL PROG. IMP. TOTAL
Fire Alarms
Cost Allocated $ 54,846 (% 73,087|$ 107,293 $ 107,293
Man Years Allocated 3.00 4,00 4, 00 4, 00
Telephone - Actual 1,251 1,162 1,162 1, 162
Telephone - alse 187 204 204 204
Call Boxes ~ Actual 54 54 54 54
Call Boxes - False 56 88 88 88
ADT Alarms - Actual 8 2 2 2
ADT Alarms - False 6 6 6 6
Other Notifications 43 58 58 58
Total - Actual 1,356 1,276 1,276 1,276
Total ~ False 249 298 298 298
Total Alarms 1, 605 1,574 1,574 1,574
Public Service and
Inhalator Cails 574 596 596 596
Vehicle Maintenance ¥
Cost Allocated $ 16,663 (% 16, 180 $ 0 $ 0
Man Years Allocated 2.00 2.00 0 0
Repairs Made 769 742 0 0
Cost per Repair $ 22 |$ 17| $ 0 $ 0
. Summary
Total Cost Allocated $ 71,509 (% 89,267|% 107,293 $ 107,293
Total Man Years
Allocated 5. 00 6. 00 4,00 4.00
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CITY OF SAVANNAH, GEORGIA

ACTIVITY DETAIL 211
| ACTiVITY TIREE ACTIVITY ACCOUNT NO. | DEPARTMENT
Operations Division 2830-2840 Fire
e e e e =
ACTUAL Adjusted ESTIMATED FINAL
EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE
MAJOR OBJECT CLASSIFICATION 1971 1972 1973 1973
i - $ $
Personal Services 1,471,213 1,586,406 2,185,954 2,185, 954
Contractual Services 16, 906 28, 695 23,950 23, 950
Commodities 38, 906 45,483 44,559 44, 559
Revolving Fund Charge-Backs 10, 500 14,772 18,130 18, 130
Capital Outlay 9, 495 14, 090 13, 765 13, 765
Bond Amortization 0 0 0 0
TOTAL $ 1,547,020 (% 1,689,446 |$ 2,286,358 |% 2,286,358
PERSONNEL SCHEDULE
g i NO. OF MAN YEARS Adjusted
RANGE SALARY
JOB CLASSIFICATIC : Actual | Budget | Budget BUDGET BUDGET
e " raneE 71 | 75 | 73 1972 1973
Fire Investigations $ $ $
Chief Fire Investigator 30 352467 LoOl 100} 100 8,515 10,169
Fire Inspector II 28 320-424 L00| 100/ LOO 9,312 10, 046
Fire Investigator 27 306-405 L00l LoOOl Lo0O 7,533 8,829
Fire Prevention Inspector I * 26 292-386 L0o0| Loo 0 8,432 0
Firefighting
Assistant Fire Chief 35 445593 1L0O] LOO| LoOO 12,315 13, 340
Fire Battalion Chief 33 405=540 6,00 6,00 6.00 57,778 66,030
Fire Captain 30 352-467 | 43,00 43.00] 43,00 367,042 437,267
Fire Engineer 2.7 306=405 | 42,000 42,00 42.00 318,005 369,053
Firefighter 24 265-352 (114.00/113.00113.00 742,281 851, 180
TOTAL 51,531,21361, 765, 914
Legs Salary Savings T1: 232 8, 000
TOTAL 105 51,523,981p1, 757, 914
Social Security 0 98,279
Group Insurance 61,425 65, 728
Pension 0 238, 047
Longevity 0 24, 986
Overtime 1,000 1,000
GRAND TOTAL 210,00209,0020800%1,586, 406/$2, 185, 954
Less Leave Time 16,80 16.72| 16,64
Net Productive Time
Available 193.20192,28/191.36
% Transferred to Inspections Depprtment for 1973.
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PERFORMANCE DATA

Activity Title:
Operations Division

Account Numiser:

2830 » 2840

Department:

Fire

WORK ACTIVIVY:

ACTUAL ESTIMATED

BUDGETY

1973

1971 1972 CUR. LEVEL

PROG. IMP.

TOTAL

Fire Investigations

Averag
investigati

Fire Preve
Cogt Aliocated
Man Years Allocated
No. of Inspectio

Public Buildings
Dwellings

Manufactur t"‘:’

Other

No. of Public Appearances

Fire Protection
Coet Allocated
Marn Years s Allgcated

Actual Fires

Cost Allocatad

Man Year

s Allocated

of Actual

Emergency and Rescue

Services

e it -
Cozt Allicecated
Man Years

Public Safety

144 $ 19, 427[%
2. 00 2.00
bb , p?()

17 9
% 16, 606 |$ 3,933[%

2,60 “.uo
4,248 4,484

213 252
302 112

2.45 2. 19

1,356 1,276

29 ié
452 424
103 88

277 288
273 250
205 202

181

ne
o
fS

o~ A
.

b 2, 196 [$

.30 .3
574 K96

CITY OF SAVANNAL, GEORGIA

32,176

12,288

Z, 991 4,658 1,802

0 2 1

742 460 230

65 72 36

% 1,506,074 |$ 1, 648, 564[82,237,054
205,70 204, 62 204, 62

b 17,912|% 16,4358 22,190

$1,488, 162 ($1,632,111[52,214, 864
203, 25 202,43 202,43

2.00
1,276

20

1.00
2,242
117
56

2.19

1,276

16
424
88
8
288
250
202

4, 840
. 0
596

$

5

$

32,176
2.00
1,276

20

12,288
1.00
2,242
117
56
1,802
1

230

36

$2,237,054

204. 62

22,190
2.19

L, 276

16
424
88
8
288
250
202

62,214, 864

202, 43

4, 840
.38
596
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PERFORMANCE DATA 213
Activity Title: Account Number: Department:
Operations Division 2830-2840 Fire
WORK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973
1971 1972 CUR. LEVEL PROG. IMP. TOTAL

Summary
Total Cost Allocated

Total Man Years
Allocated

$1, 547,020

210,00

$1,689, 446

209.00

CITY OF SAVANNAH, GEORGIA

$ 2,286,358

208.00

$2,286, 358

208. 00|




Leisure Services

Personal Services
Contractual Services
Commodities
Revolving Funds
Capital Outlay

TOTAL

Summary by Divisions

1973 BUDGET

Director's Office
Recreation

Civic Center
Facilities

TOTAL

Revolving Fund

Buildings and Grounds
Maintenance

215
PROGRAM EXPENDITURE SUMMARY
FUND
General
Adjusted
1972 1973 Recommended Budget 1973
Budget Cur. Lev. Pro.Imp. Total Adopted
$ 523,439 $ 566,025 $ 0 $ 566,025 $ 566,025
279,888 274, 165 0 274,165 274, 165
128, 399 100, 689 0 100, 689 100, 689
156, 387 309, 556 0 309, 556 309,556
21,660 32,094 0 32, 094 32,094
$1,109,773 $1,282,529 § 0 $1,282,529 $1,282,529
$ 13,257 $ 40,145 $ 0 $ 40,145 $ 40, 145
493, 086 543, 580 0 543,580 543,580
392,611 446, 304 0 446, 304 446,304
210,819 252,500 0 252,500 252,500
$1,109,773 $1,282,529 $ 0 $1,282,529 $1,282,529
$ 109,696 $ 248,396 $ 8,145 $ 256,541 $ 256,541

CITY OF SAVANNAH, GEORGIA
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1973 BUDGET
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LEISURE SERVICES

rartment Director's Office is responsible for the performance
n, Civic Center Divigion and Buildings and Grounds Division.

The Leisure Servic
of the Recreation Divisi
The objective of each division is to provide suitable facilities and/or programs to
satisfy needs of the community for entertainment and recreation,

RECREATION DIVISION

responsgible for providing con-
hat individuals are offered
satigfaction and benefit from their

tinuous recreat
the best prog
leisure time.

Sports: This Activity lg responsible for providing its professional adminis-
trative resources to assist the Recreation Director in developing and planning
sports programs for various age groups. Funds are included in the Activity's
Budget for purchasing the equipment necessary to operate these programs
and for the cost of fees for game officials, Through its organized programs
ball, and fennis, this Activity provides
innab and 1, 000 residents of

of softball, baseball, football, b:

an opportunity for over 5, 600 re
Chatham County to actively part {17 recre
tion to active participants, these programs zlso benefit several thousand

b1 c i tional activities. In addi-

spactators cach year.

Playgrounds: This Activity operat admministers the City's neighbor-
hood playground program: which offers a variety of playground apparatus
n, youth, adults, and families., This

estside and Tompkins

and activities for pre-school childr

program consists of forty-six playgrounds and the W
Recreation C

enters,

Golden Age: This Activity provides supervised arfs and crafts, games, field
trips, meal programs, and other soczial activities for the senior citizens of
the community at the City's three Golden Age Centers and its nine City Clubs.
i combined membership of approximately 4, 775,
gions per week, The City

y 1,500, conduct twelve

The three Centers, with
conduct nine to fourteen scheduled program se
total membership of approximate
ek,

Clubs, with a

sessions per v

Swimming Poolg: This Activity operates the City's three swimming pools =
Daffin Park, Sunshine Poal and Tomphking Center ~ throughout the swimming
geason which averages %8 days per r. This Activity conducts swimming
and boating programs for people of all ages, and in 1973 will hold approxi-
ions and 220 boat safetyv classes., Citizen
pected to be: 4, 150 swimming classes;
al pool users for the 1973 season.

mately 525 swimming lesson se
participation in these programs is &3
2, 000 boating classes; and 44, 200 to

CITY OF SAVANNAH, GEORGIA
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CIVIC CENTER DIVISION

The Civic Center Activity provides entertainment for the community in
the form of sporting events, and dramatic and musical performances.

It is anticipated that approximately 500, 000 persons will attend events

at this facility.

FACILITIES DIVISION

Stadiums: Memorial Stadium is used primarily for high school football
games. Grayson Stadium is used predominantly for minor league base-
ball games and also high school football. The Sports Center is used for
basketball games and musical concerts.

Bacon Park Golf Course: The City operates and maintains the Bacon
Park Golf Course which is an 18 hole facility for public use. Prior to
August, 1970, the Bacon Park Golf Course was operated under a lease
agreement. It is estimated that 42, 000 persons will use the facility
during 1973,

The proposed 1973 Budget for the l.eisure Services Department is $1, 282,529, This is
an increase of $172, 756 or 15,6% over the 1972 allocation of $1,109, 773.

RECOMMENDED 1973 BUDGE'T
MAJOR CURRENT LEVEIL CHANGES FROM 1972 ADOPTED BUDGET
Increase Decrease

L. Personal Services costs increase due to $ $
the new pension program, the 1973 cost of
pay increases and increased rates for the
City's share of Social Security and Group
Insurance costs. The total increase is par-
tially offset by establishment of the Mainte -
nance Activity as a Revolving Fund Account. 42,550

2. Contractual Services costs decrease. 5. 700

3 Commodities decrease due to lower operating
costs in the Civic Center. 27,700

4. Revolving Fund Charge-Backs increase due
to the establishment of the Maintenance

Activity as a Revolving Fund account. 155,150

5. Capital Outlay increases due to necessary
replacement purchases in this department. 10,450

PROGRAM IMPROVEMENTS

. None

CITY OF SAVANNAH, GEORGIA
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DEPARTMENTAL EXPENDITURE SUMMARY 219
DEPARTMENT - ACCOUNT NUMBERS | FUNCTION FUND
‘ 3005-21 thru 25
Leisure Sir_\'nmr 3141 thya 45 General
ACTUAL AdOLusted RE?J:QAEAMTEEST ADOPTED
L T CERRAABE A EXPENDITURES BUDGET s BUDGET
ey _.timf.ca GM,;.- CLASSIFICA o 1971 1972 1973 1973
$ $
Personal Services 457,536 523,439 566,025 566, 025
Confractual Services 154, 952 279,888 274,165 274, 165
Caommodities 135, 164 128, 399 100, 689 100, 689
Revaiving Fund 55,209 156, 387 309, 556 309, 556
Capited Outlay 22, 926 21,660 32,094 32,094
Bond Amortizotion 0 0 0 0
TOTAL $ 825,787 |$ 1,109,773 |¢ 1,282,529 |$ 1,282,529
| ‘Bucigeai::f:j Man Yoars 88.55 96, 45 100. 83 100. 83
SUMMARY BY ACTIVITIES
S e :
Directox's Office $ 0% 13,257 |$ 40, 145 40, 145
Recreation Divieion
Recreation Administration 56, 146 55,210 55,585 55, 585
Sporis 81,293 119, 187 125,032 125,032
Playgrounds 149, 364 201, 259 230,013 230,013
Golden Age 12,020 79,619 85,718 85,718
Swimirning Pools 21, 320 57,811 47,232 47,232
Civic Center Division
Civic Center 80, 677 392,611 446,304 446, 304
Facilities Division
% Building and Grounds Maint. 97, 393 0 0 0
Stadiume 54,249 52,618 60,665 60, 665
Sports Center 15,638 19, 976 26,706 26, 706
Bacon Park Goli Course 197, 087 138,225 165,129 165, 126
GRAND TOTAL $ 825,787 |$ 1,109,773 |$ 1,282,529 1,282,529

*Transferred to Revoiving I'y

nd after 1972.

CITY OF SAVANNAH, GEORGIA
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ACTIVITY DETAIL 221
ACTIVITY TITLE ACTIVITY ACCOUNT NO. DEPARTMENT
Director's QOffice - 3005 Leisure Services
L ACTUAL Adjusted ESTIMATED FINAL
EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE
MAJOR OBJECT CLASSIFICATION 1971 1972 1973 1973
$ $ $ $
Personal Services 0 13,257 37,475 37,475
Contractual Services 0 0 1,470 1,470
Commodities ! 0 0 1,200 1, 200
Revolving Fund Charge-Backs 0 0 0 0
Capital Outlay 0 0 0 0
Bond Amortization 0 0 0 0
TOTAL $ o |$ 13,257 |$ 40,145 $ 40, 145
PERSONNEL SCHEDULE
S . NO. OF MAN YEARS Adjusted
IS . O 7l -l ol M A MO 14
Leisure Services Director 42 |$ 623-829 o .54 1.000% 9,661 |[$ 18,346
Administrative Assistant 25 277-368 0 0 1.00 0 8,733
Clerk Stenographer II 19 210-277 a .54 1.00 2, 135 6,177
TOTAL 105 $ 12,396 |$ 33,256
Social Security 645 1,414
Group Insurance 216 948
Pension 0 1,857
GRAND TOTAL o 1.0d 3.00[$ 13,257 |$ 37,475
Less Leave Time aq .09 .24
Net Productive Time
Available o .99 2.76

CITY OF SAVANNAH, GEORGIA
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ACTWITY DETA*

ACTIVITY TITLE
Recrezation Division

DEPARTMENT
Ieisure Services

S P——

ACTUAL Adjusted ESTIMATED FINAL
EXPENBITURES BUBGET REQUIREMENTS ALLOWANCE
MAIOR OBIECT CLASSIFICATION o .
1971 1972 1973 1973
} $ 3 $ A $

Personal Services 250, 296 283,071 283,071
Contractual Services 55, 246 5d, 323 54, 342 54, 342
Commodities 54,402 49,402 45,909 45,909
Revolving Fund Chorge-Backs 12 113,192 147, 998 147, 998
Capital Outlay 4, 680 7,170 12,260 12, 260
Bond Amaortization 0 0 0 0
TOTAL | § 380, , 086 543,580 | $ 543,580

PERSONNEL

CLASSIFICATION

Recreation Divector
Recreation Administrator
Recreation
Administrative
Clerk Stenogr z‘rp}; er II
Recreation l.eader I
"; Ler k Stenographer
Liaborer

,mtoc“al Worker II
Recreation Leader I
Lifequard

C atodis !.w}- Worker I
Subat
Recres

Supervisor
Agsistant

tion Alide

TOTAL

Sccial Security
Croup insurance
Pfin;f 810N
Longevity
Cvertime

GRAND TO

o o
Limmie

Net Productiv

itute Recreation Leader

RN W
Available

4

3. 4

I
=~
e

:4&.97
N3, 92

PANMGE . F MAN YEARS ~Adjusted
Yo, Budgef BUDGET BUDGET
73 1972 1973
$ of $ 15,028 |$ 0

1,00 0
£.00 31,260
of 8,124
1.00 6,722
4,00 23,582
1,00 6,411
of 5,613
ol 2,790
N 111, 328
17, 157
ol 14,558
60| 2,322
1.54| 5,709

16, 168
32,6334
0
7,190
25, 130
6,578
0

0

116, 784
18,676
0
2,645
6,113

$250, 604
9,053

$ 231,917
0

$241,551

12,428
12,197
0

0
2,223

$ 231,917

12, 393
3, 947
27, 236
5,355
2,223

45 23 45,83
3.867] 3.67

‘52, ‘:U {l.f;)a, E *:.)

$ 268,399

$ 283, 071

CITY OF SAVANNAH, GEORGIA
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PERFORMANCE DATA 223
Activity Title: Account Number: Department:
Recreation Divigion 3021-22-23-24-25 Leisure Services
WORK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973
1971 1972 CUR. LEVEL PROG. IMP. TOTAL
Recreation Adrainistration
Cost Allocated $ 56, 146 |$ 55,210|$ B5,585 $ 55,585
Man Yearz Allocated 4,00 4, 00 3.00 3,00
Payrolls Prepared 125 140 88 88
News Releases Prepared 35 60 75 75
No. Furchase Requisitions
Prepared 382 582 590 590
Minutes of Mesting Re-
corded and Prepared 88 91 90 90
No., Personnel Requisitions
Prepared 192 290 270 270
No. Service Orders Pre-
pared 750 850 855 855
Sports
Cost Allocated $ 81,293|$ 119,187 |$% 125,032 $ 125,032
Man Years Allocated 3.00 3.00 2.00 2,00
City Sponsored Athletic
Programs:
No., of Participants: 9,055 9,201 9, 504 9, 504
Softball 2,475 2,475 2,520 2,520
Baseball 2,464 2,464 2,354 2,354
Foothall 650 650 750 750
Basketball 44.0 440 420 420
Tennis 2,475 2,621 2,710 2,710
Miscellaneous Programsg 551 551 750 750
Playgrouuads
Cost Allocated $  149,364|$ 201,259(% 230,013 $ 230,013
Man Years Allocated 23.67 23,67 22,42 22,42
No. of Playgrounds 40 46 46 46
No. of Indoor Centers 2 2 2, 2
No. of Participants: 66,192 75, 552 91, 767 91, 767
Plavgrounds 25,300 27,200 28,395 28, 395
Low Organized Activities 7, 342 10, 205 25,162 25,1624
Team Sports 12, 650 14, 600 14, 510 14, 510
Pick-Up Games 20, 900 23, 547 23,700 23,700
Special Programs (No. of
Participants): 7,507 8,075 6,869 6,869
Teen Dances 5,665 6,122 4,812 4,812
Day Carnp 385 410 610 610
Pre-School Group 220 220 225 225
Community Meetings 522 602 501 501
Haalth Department -
Bauby Stations 715 721 721 721

CITY OF SAVANNAH, GEORGIA
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PERFORMANCE DATA

Actinity Tile:
Recreation Divigion

Account Number:
3021 22wl

)
Sdwlb

Depariment:

Leisure Services

WORN ACTIVITY:

ACTUAL

1971

ESTUMATED

BUDGET

1973

1972

CUR. LEVEL

PROG. IMP,

TOTAL

E.:vg_’t}i:n Age

Cost Allocated

Man Years Allocated

No. of Clubs

No. of Members

No. of Partic

No. of Activities

Na., of Structured A

No.
tivities

Swimrmuing Pools
Sunshine Pool:
Cost Allocated

2 Allocated

dan Years

Public Swimming Days
per Seascn

No. of Users

at Allocated
Man Years Aliccated

%
k-

per Season
No. of Users

Swimming Lesson Sessions

Swimming Lesson
Participants

Daiffin Park Pool:
Coat Allocated
Man Years Ali:
Puhiic Swimming Days

per Season
No.
Swimming Lesson S
Swimming i.e
Participants
Boat Saiety C
Boat Safety Participants
No. of Free Particip
from ECA and
Children's Homes

ated

~

of Unstructured Ac-

o

<5

it
oy

O

7 {} 3
o

9g

Q&
1.375
£ oy Ty -
6, D20
=
2 B0

98
30, 8G0
351

&7

CiTY OF SAVANNAH, GEORGIA

85,718
7. 15
12

4, 800
96, 000
2,194
3,531

1,822

7,938

20, 684
2,606
85
30,900
356
3,805
220
2,000

7, 140

$

$

85,718
7. 15
12
4,800
96, 000
2,194
3,531

1,822

7,938

.50

85
I, 120

18, 610
2.30

85
13, 400
150

510
20, 684
2.66
85
30,900
356
3,805

220
2,000

7, 140

7
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PERFORMANCE DATA 225

Activity Title: Account Number: Department:
Recreation Divigion 3021-22-23-24-25 Leisure Services
WORK ACTIVITY: ACTUAL ESTIMATED 7 BUDGET 1973
1971 1972 CUR. LEVEL PROG. IMP, TOTAL

Income from Admissions:

Daffin Park Pool $ 4,210 $ 4,515($ 3,787 i 3,787

Tompkins Pool $ 2,583 % 3,208(% 2,229 i3 2,22¢
Summary:

Total Cost Allocated $ 380,743|$ 493,086|3$ 543,580 s 543,580

Total Man Years

Allocated 45,83 45,83 40,03 40,03

CITY OF SAVANMNAH, GEORGIA
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ACTIVITY DETAIL

ACTHVITY TITRE

Civie Center Division

ACTITY ACCOUNT tO.
3G31

DEPARTMENT
Lieisure Services

ACTUAL ﬂ" } ugted ESTIMATED FINAL
EXPENDITURES REQUIREMENTS ALLOWANCE
MAJOR OBIECT CLASSIHICATION 1971 1973 1973
- RE $ $ $
Personal Services 37,867 147, 167 142, 137 142, 137

Coniractual Services
Commoditiss
5

Revolving Fund Chorge-Backs

Capital Cutiay

Bond Amortization

TOTAL

162,034

26,958
110,778

4,397
0

446,304 |$

162, 034

26, 958
110,778

4,397
0

446, 304

0B CiAZs

FCATION

Adjusted

237 4, 500
9 0
$ 80,677 |$ 392,611|$
PERSONNEL SCHEDULE
B ’;{éf"f ,R ’:’ A(*‘}’ Ac:}:’."’. CF MAN YEAgfd =
D, ANGE 7§

Budge!
7% | 7

BUDGET
1972

BUDGET
1973

nter Direct

O

,‘\ st. i
Box Office M:w
Buiiding Mainte
Stage Manager
Corncessions Supers
Operationas Superviscr
Bunﬁmg Maintenanceman
Electrici

Box Oi‘.‘.‘.'s.c e Superviser
Clerk |

El#ﬁfnrmn a H
L.aboresr

Custodial Worker I

Social Security
Group Insurance
Pansion

L.on &g("“"}"{
Overtime

GRAND TOTAL

l.ess Leave Time

Net Productive Time

A os .l S W |
Available

CITY OF SAVANNAH,

A

DO LI W W
Lo O 0w~

1.00 0

$515-686
491-654 0
405540
352-468 | 3

[N

1.00

SRR

2

Lia
-
P
>
S
» O

jowd
.
Beoy
o~
e
St

> )

-

IS
el U1

N
N

2% A

W O~ w3 A WD

(O S S e e

1.00] 1.

1.00( 1.
1.00( 1.
j.00] 1.

0| $ 0
00 12,908
0 10, 273
00 6,431
00 11,170
00 8,131

6,419
7,041
4,857
0
12,699
8,082

$ 0
13,910
0
10,834
11, 988
10,670
0

0
36,235
0

0
6,878
T 181
5, 182
0

0

0

$ 128, 383

, 423
3

’

2
6

w U1
[

0
0
10,000

$ 102,878

5,487
3,742
24,760
270
5,000

10,78[17.48 |11

12

00|% 147,167

$ 142, 137

GEORGIA
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PERFORMANCE DATA 227
Activity Title: B I Account-Number: Department:
Civic Center % 3031 Leisure Services
WORK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973
1971 1972 CUR. LEVEL PROG. IMP. TOTAL
Operations
No. of Auditorium Events 2 90 135 135
No. of Coliseum Events 2 125 200 200
No. of Times Exhibition
Hall Used 0 10 10 10
No. of Times Ballroom
Used 0 10 15 15
Arena Attendance 6,500 200, 000 400, 000 400, 000
Theater Attendance 2,000 50, 000 75, 000 75, 000
Other Attendance 0 5,000 6, 750 6,750
Class I Rentals $ 1,100 {$ 115,000 |$ 235,000 $ 235,000
Class II Rentals $ 0|$ 10,000 |$ 22,950 $ 22,950
Sumimafy _
Total Cost Allocated ¢ 80,677 |$ 392,611 |$ 446,304 $ 446,304
Man Years Allocated 11.72 19.00 12.00 12,00

CITY OF SAVANNAH, GEORGIA
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228 ACTIVITY DETAIL

ACTIVITY TiTee ACTIVITY ACCOUNT NO. DEPARTMENT

Facilities LDivision 3041+42-45-44 L.eisure Services
ACTUAL Adjusted ESTIMATED FINAL
EXPENDITURES BUDGET REGIUIREMENTS ALLOWANCE

MAJOR OBIECT CLASHIFICATION

1971 1972 1973 1973

Personal Services 85, 195 94,616 103, 342 103, 342
Contractual Services 68, 988 53,289 56,319 56,319
Commodities 64,972 25, 497 26,622 26,622
Revolving Fund Charge-Backs 29,810 27,427 50, 780 50, 780
Capitai Outiay 18, 009 9, 990 15, 437 15, 437

Bond Amorfization 0 0 0 0

TOTAL $ 266,974 |4 210,819(3 252,500 [ ¢ 252, 500

PERSONNEL SCHEDULE

: - NO. GF MAN YEARS Adjusted
RANGE SALARY bl

SR CLASSIFITATION HO. ANGE Agtual | Bygger | Budget B
ki RANG o 17 s 1972 1973

Ciolf Course Administrator 33 |$ 405-540(1i.900(1,00 o|$ 11,128 |$ 0
Goilf Pro Tra &) 26 292-386(1.00]1.00] 1.00 6,960 7,592
Parks Mainter s Supervigor 22 24Z2-32111.00|1.00]| 1.00 6,296 7,547
Building Superintendent 22 242-321(1.00|1.00| 1.00 6,898 7,592
Clerik III 19 210-.278131.00|1.00| 1.00 5,418 5,947
Parks Maintenance Foreman I 19 210-27811.00(1.00( 1,00 5,018 5,471
.00(2,00] 2,00 9,524 10, 696

o

FA]

Equipment Qperator II 18 201265 |7

Utilityman 16 183242/ 5. 50 ] 5. 50| 5.50 27,962 28,566
Parks Maintenanceman I 15 175-230(2.00(2.00( 2.00 8, 996 9, 336

$ 88,200 |$ 82,747
3,699 538

$ 84,501 |$% 82,159

4,444 4,825

Social Security
Group nsur ance 3,791 4,740
Pensgion 0 9, 285
Liongevity 0

Overtime 1,880 1,883

GRAND TOTAL ' 15.50| 15,50 14,50[$ 94,616 |$ 103, 342

Less Leave Time i.24| 1,24] 1.16
Net Productive Time Available 4,26] i4.26] 132.34

CITY OF SAVANNAL, GEORGEA
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CITY OF SAVANNAH, GEORGIA

Activity Title: Account Number: Department:
Facilities Division 3041-42-43-44 Leisure Services
WORK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973
1971 1972 CUR. LEVEL PROG. IMP. TOTAL
Stadiums
Cost Allocated $ 54,249 [$ 52,618 60,665 $ 60,665
Man Years Aliocated 2.00 2,00 2.00 2.00
No. of foothall Garmes 33 33 33 33
No. of Basebsll Games 7 92 92 92
No. of Other Events 11 8 10 10
Snorts Center
Cost Allocated $ 15,638 |$ 19,976 26,706 $ 26,706
Man Years Allocated 1.00 1. 00 1. 00 1.00
No. of Basketbali Games 15 45 250 250
No, of Qther Bvents 30 35 35 35
Bacon Park Goif Course
Cost Allocated $ 197,087 |$ 138,225 165, 129 $ 165,129
Man Years Allocated 12.50 ¥2, 50 11.50 11.50
Income from Lease $ 0 [$ 0 0 $ 0
No., of Club Members 125 220 220 220
No. of Rounds Played 33,000 40, 000 42,000 42, 000
No. of Tournamentsg 8 3 5 _ 5
No. of Playing Days 365 365 365 365
Summary
Totzl Cost Allocated $ 266,974 |$ 210,819 252,500 $ 252,500
Total Man Years
Allocated 15.50 15.50 14.50 14,50
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PROGRAM EXPENDITURE SUMMARY
FUND
Park and Tree General
Adjusted
1972 1973 Recommended Budget 1973
Budget Cur. Lev. Prog.Imp. Total Adopted
Personal Services $ 280,121 § 323,269 § 0 $ 323,269 $323,269
Contractual Services 4,155 5025 0 5,023 5,023
Comrnodities 7,790 7,926 0 7,926 7,926
Revolving Funds 46,827 40.907 0 40, 907 40, 907
Capital Outlay 4,650 3,760 0 3,760 3,760
TOTATL $ 343,543 $ 380,885 ¢ 0 $ 380,885 $380,885
Summary by Activities
Director's Office $ 47,035 % 51,901 % 0 $ 51,901 51,901
Park & Tree Maintenance 296,508 328, 984 0 328,984 328,984
TOTAL $ 343,543 $ 380,885 $ 0 ¢$ 380,885 $380,885

CITY OF SAVANNAH, GEORGIA
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S

PARE AND TREE

‘or the

The Park and Tree Department is responsible naintenance and improvement of

parks, squares, grass plats, and the trimming and removal of trees in public rights-

of=way. This Departrnent is composed of the following Activities:

~tivity 13 to plan and coordinate

Director's Office: The funcktion of this

the work program of the Department and o receive and process service
requests and inquiries from the general public. All records pertaining
to the activities of the Department are compiled and maintained in this
office.

Park Maintenance:
maintenance of all parks, squares, and grass plats in the City exclud-

Activity provides for the development and

2l areas maintained in whele or in part by the
planting or replanting is
operations include mowing,

vtion

ing tho recre

Recreation [ “trpent., All tree anc

done hy this Activity. Normal maintena
raking, sweeping, spraying, pruning, fertilizing, and disposal of debris,

In 1973, approximately 50 acres of squares, 150 acres of quiet parks

{ 1 ?
maintained. This care will require
per vear. A similar

plats will |

and 100 acres of gra
the mowing of aboutl
area will be raked or swept approximately the same number of times.

38 ,
300 acres of grass 20 tim

} loads of trash and debris resulting from Park
sed of during the

An estimated 2, 604

wnee operations wiltl be coliected and dispc

Mainten:
year.

An estimated 22, 500 trees and shrubs will be planted under this Activity's

Parks Development Program.

function of this Activity is tree and stump

ing, special tree surgery and care, and disposa

Tree Maintenance: The

2 frimai

removal, tr
ance operations.

of all debris resulting irom Tree HMainte:

Approximately 8, 000 trecs will be trimmed or given special care in
1973. About 350 trees and 200 stumps will be removed,

The proposed 1973 Budget for the Park and Tree Department is $380,885, This is an
increase of $37, 342 or 10, 9% over the 1972 aliocation of $343, 543,

RECOMMENDED 1273 BUDGET
MAJOR CURRENT LEVEL CHANGES FROM 1972 ADOPTED BUDGET
Increase Decrease

$ $

15

and increased ; 4
Social Security and Group [nsurance costs. 43,150

CITY OF =AVANNAH, GEORGIA
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Increase Decrease
$ $
2. Transportation costs increase due to increased
travel rates. 100
i Utilities costs increase due to the increased
lighting in the downtown squares. 750
4. Materials cost for Building and Improvements
will increase due to construction of trash con-
tainer holders in the downtown squares. 750
L Miscellaneous Commodities will decrease for
1973. 600
6. Radio Maintenance requirements will increase
tor 1979, 350
7/ Funds required for Equipment Rental will
increase for 1973. 6,300
8. Equipment Replacement cost will decrease
for 1973, 13,800
5.5 Miscellaneous Revolving Funds will increase
for 1973, E, 200
10. Funds provided for Capital Outlay items will
900

decrease for 1973.

PROGRAM IMPROVEMENTS

s None.

CITY OF SAVANNAH, GEORGIA
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CITY OF SAVANNAH, GEORGIA

DEPARTMENTAL EXPENDITURE SUMMARY 235
‘ DEPART;\ENT i ACCO[JNT NUMBERS | FUNCTION FUND
Park & Tree 3210-3220 |Parks & Recreation | General
ACTUAL Adjusted ESTIMATED ADOPTED
MAJOR OBJECY CLASSIFICATION Expfg‘-’;rf“s 18397(;2” RE?%%E';ENTS sluggis?:
$ $
Personal Services 280, 945 280, 121 323,269 323,269
Contractual Services 4,676 4,155 5,023 5,023
Commodities 7,481 7, 790 7, 926 7,926
Revolving Fund 35, 600 46,827 40, 907 40, 907
Capital Cutlay 2, 125 4,650 3,760 3,760
Bond Amortization 0 0 0 0
TOTAL $ 381,427 |% 343,543 | ¢ 380,885 |¢ 380,885
Bedgeted Man Years 48,00 43,75 43,00 43,00
SUMMARY BY ACTIVITIES
Director's QOffice 3 44,167 |$ AT 035015 51,901 (% 51,901
Park and Tree Maintenance 287, 260 296, 508 328,984 328, 984
GRAND TOTAL $ 331,427 | $ 343,543 | $ 380,885 % 380, 885







BUDGET

ACTIVITY DETAIL 237
ACTIVITY TiTLE ACTIVITY ACCOUNT NO. DEPARTMENT
Directorts Office 3210 Park and Tree
ACTUAL Adjusted ESTIMATED FINAL
SR EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE
- MAJOR OBIECT CLASSIFICATION 1971 1972 1973 1973
, $ | $ $
Personal Service: 38,241 40, 408 46,531 46,531
Contraciuai Sarvices 1,692 1,630 1, 758 1,758
Commodities 517 515 490 490
Revolving Fund Charge-Backs 3,717 3,592 3,122 3,122
Capital Outiay 0 890 0 0
Bond Amaortization 0 0 0 0
) TOTAL $ 44,167 |$ 47,035 | $ 51,901 | $ 51,901
PERSONNEL SCHEDULE
7 RANGE —_— NO. OF MAN YEARS Adjusted
SOB CLASSIFICATION NG, RANGE Actual | Budget | Budget SUCCET BHooEY
L I 71 | 72 | 73 1972 1973
Park and Tree Director 38 $ 514-686|1,00([1.00 [1.00|% 15,028 [$ 16,180
Administrative Assigtant 25 278-36911,00(1.00 |1.00 8,124 8, 117
Parks Maintenance Supervisor 22 241-320(1.00/1.00 | 1.00 7,195 7,467
Account Clerk 19 210-27711.00(1.00 |1,00 7,211 T 217
TOTAL 105 $ 37,558 |[$ 39,581
Social Security 1,654 1,950
Group Insurance 1, 196 1,264
Pensicon 0 2,476
Longevity 0 1,260
GRAND TOTAL 4,00[4.00| 4.00| $ 40,408 | $ 46,531
Less Iueave Time . 320 .32 .32
Net Productive Time Available 3.68[3.68] 3.68

CITY OF SAVANNAH, CEORGIA
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Park end Tree

2
&

58

Lx’.*

ACTIVITY DETAIL

ACTIVITY TITLE

Mainte

iance

ACTIVITY ACCOUNT NO.
3220

DEPARTMENT
Park and Tree

MASTR OBIECT CLALSIFICATION

Adjusted
BUDGET

1972

ACTUAL
EXPENDITURES

1971

ESTIMATED
REQUIREMENTS

1973

FINAL
ALLOWANCE

1973

Personat Services
Contraciual Services
Commodities

Revolving Fund Chargs-Backs
Capital Cistlay

Bond Amortization

TOTAL

<

242,704 239,713

2,525
1,205
43,235

3,760
0 0

260 P

$ 287,

N 296,508 | $

276, 738
3,265

7,436
37,785

3,760
0

328,984

276, 738
3,265

7,436

37, 785

3,760

0

$ 328, 984

PERSONNEL SCHEDULE

Adjusted
BUDGET

1972

BUDGET
1973

" . MO. CF M,AN YEARS
JOB CLASHFICATION NO. RANGE Actual | Budgst | Budget
eI i N 71 12 73
Automioti 23 |$253-.336 | 1.00 1.00] 1.00[ $
Parks M VigoT 22 241-320 1,00 1 ,00] 1.00
Parks Mailntenancs ~ernan 1 19 210-277 | 2.000 2.00| 2,00
Equipment Op 18 201265 | 1,0¢ 1,00| 1,00
Equipment Operator I 17 191-253 | 7.00 6.00| 6.00
Tree Trimmer II 17 ial n»?,S?» 5,00 5,00( 5.00
Parks Maintenanceman 11 16 183..24 1.060 1,00 1.00
Tree T1ri 16 1832« ‘»1 4, 00 4 04| 4. 09
Parks Maintenancers i ib 174-230 | 7,00 00 6,00
Laborer 15 174-230G | 15,00 ‘i". inl 32,00
TOTAI
Less Salary Savings
'OTAL 105
Social Security
Group Insurance
Pension
Longesvity
Dvertioms
GRAND TOTAL 44,00 3%.75] 39.00
Liese Leave Time 3.52] 3.18] 3.12
Net Productive Tirue Available AG,48| 3,57 %.88

7,123 |$
7, 149
12,525
6,372
35, 952
30, 309
6,138
20, 933
37,005
59, 420

7,961
7,899
12,368
6,897
37,012
31,434
6,291
22,160
35,922
59,483

$ 222,926
7,221

$ 227,427
5,000

$215,705
11,424
10, 184

2,400

$ 222,427
12,319
12,324

0 22,903
0 3,765

3,000

$ 239,713

$ 276,738

CITY OF SAVANNAH, GEORGIA
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Activity Titia:

Account Number:

Department:

Park and Tree Maintenance 3220 Park and Tree
WORK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973
1971 1972 CUR. LEVEL PROG. IMP. TOTAL
Park Development
Cost All : $ 13,058 $ 7,459 $ 8,175 $ 8,175
Man ¥ 2,00 1.00 1. 00 1.00
Tree and Shrub Planting:
No, Trees and Shrubs
Planted 13,396 6,700 6,700 6,700
Cost per Planting $ 69 | § .79 $ .79 $ .79
Man Hours per Planting .22 .22 « 22 .
Parks Maintenance
Cost Allocated $ 195,853 | $ 199,541 $ 218,176 $ 218,276
Man Years Allocated 30. 00 26,75 26,00 26,00
Mowing:
No. Acres Maintained at
Standard 2" Height 300 300 300 300
No. Times Mowed per
Year 20 20 20 20
Cost per Acre $ 5.39 | 3 6.14| $ 6.14 $ 6.14
Man Hours per Acre 1.71 laidl 1.71 LA
Raking and Sweeping:
No. Acres Raked and
Cost per Acx $ 12.60 $ 14,36/ $ 14.36 $ 14, 36
Man Hours per Acre 4. 00 4,00 4,00 4.00
Trash Haul
No, of | 2,600 1,850 1,850 1,850
Cost per l.oad $ 5.61 | $ 6.39] $ 6.39 $ 6.39
Man Hours per Load 1.78 1.78 1.78 1.78
Tree Developrnent
: ¢ 44,724 | $ 32,148 $ 39,588 $ 39,588
6,85 4,31 4,40 4,40
Tree Removal:
Avera 2t per Tree S) 58,40 '*p 66,56 $ 66. 56 ‘\ $ 66.56
Aver vian Hlours per
Tree 18,54 18.54 18.54( 18.54
Stump Removal: \
38GC 300 300 \ 300

No. Stumps Hemoved

CITY OF SAVANNAZX, GEORGIA
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BUDGET

PERFORMANCE DATA

Activity Title:
Park and Tres Maintenance

i Account Number:
: 3220

£
i

Depariment:
Park and Tree

WORK ACTIVITT:

ACTUAL
1971

BETIMATED

1972

BUDGET

1973

CUR, LEVEL

PROG. IMP.

TOTAL

Avzrage
Average Man Hours per
Stump

Tree Maintenance
Cost Allocated

Mzan Years Allecat

Tree Trim $
No.
Average Cost per

Lo g s
Irimming

Trees

Average Man
Trimming

SUMITaTY
Total Cost Aliccated
Total Man ¥

Allocatad

CITY OF SAVANNAH, GEORGIA—

16,38

s
S
[t

15 3 3 & i1

(% & Mg

4,695
7.20

N

DR
bag fa)

287, 206G

44, 00

$

~

4

P
3

.

54 20

= 4 f F
57, 360
573 rd

f.09

A

8

&

+

P

18.67

5.20

62, 945
7.60

7,000

8. 19

228, 984

39. 00

$ 18.67

5.20

$ 62,945
7.60

$ 328,984

39. 00




1973 BUDGET

Interdepartmental

Personal Services

| Contractual Services
Commodities
Revolving Funds
Capital Outlay

Bond Amortization

TOTAL

Summary by Departments

Interdepartmental

Water and Sewer Fund

Interdepartmental

241
PROGRAM EXPENDITURE SUMMARY
FUND
General
Adjusted
1972 1973 Recommended Budget 1973
Budget Cur. Lev. _Pro,Imp. Total Adopted
$ 978,748 $ 566,501 $ 0 $ 566,501 $ 566,501
1,429,760 575, 980 0 575, 980 575, 980
150 150 0 150 150
951 412 0 412 412
299,575 0 0 0 0
1,307,450 1,116,607 0 1,116,607 1,116,607
$4,016,634  $2,259,650 $ 0 $2,259,650 $2,259, 650
$4,016,634  $2,259,650 $ 0 $2,259,650 $2,259,650
$4, 927,098 $4,503,236 $ 0 $4,503,236 $4,503,236

CITY OF SAVANNAH, GEORGIA
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The Interdepartmental Account provides funds for the general debt obligations of the
City, the City's expenses for retit it pavinents, employee claims and miscellaneous
merit increases. It also provides funds for esxpenditures which cannot be reasonably
forecast, for coniributions to various agencies serving the general public and payments
of currer"t reveénue to tihe Capital Imiproverment Program. Funds for the general ex-

o

sctions arve also i

pense of all City e

The proposed 1973 Budget for this D This is a decrease of

$1, 756,984 or 43, 7% the 19;‘; a

RECOM!
MAJOR CURRENT

S FROM 1972 ADOPTED BUDGET

Increase Decrease

X, City Interdepartimental cont J‘?*)utlml to the new $ $

pvension fund will de 175 due to re-

appropriation of funds to ()n \ hfm artments for

contribution to the Paasion plawn, 000
Lia Current level appropriation jor Employee

Pensgions - Old Plan will increase. 20, 000
b Costs for Empioyee Claims wiil increase in

| Boiie 27,750

i decresnse, 500

f Judgments and Los:

& The allocation for Contingencies will increase. 89,050

6,050

e -

Fundeg provided for Contributions will incx

d for Contributions to Planning

il Funds p rovigde

will 22, 550

B¢, 490, 000

8. Pay Adjustments allocation will decre

fundsg will

192,600

LE, Contribution to Capital

299,600

decras

PROGR AM

i None.

CITY OF SAYANNAH, GEORGIA
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SUMMARY

244 DEPARTMENTAL EXPENDITURE
DEPARTMENT 1 ACCOUNT NUMBERS | FUNCTION [ FUND
| : j
Interdepartmentai B _!____ 3610-3681 | Intevdepartmental %Gene ral
ACTUAL Adjusted ESTIMATED ADOPTED
"-_MAJOR OBIEC GLASSHFICATION Expfgo_)r]uags ey RE(}%‘%&%ENTS ]%976 7
$ , 3
Personal Services 435,291 978,748 566,501 566,501
Contractual Services 311,221 1,429, 760 575,980 575, 980
Commodities H4 150 150 150
Revolving Fund 0 951 412 412
Capital Outlay 431, 994 299,575 0 0
Bond Amortization 1,178, 147 1, 307,450 1, 116,607 1,116,607
TOTAL $ 2,356,737 |$ 4,016,634 |§ 2,259,650 |¢ 2,259,650
Budgeted Man Years .
e | N/A N/A _N/A N/A
SUMMARY BY ACTIVITIES
Employee FPensions
New Plan $ 0 |5 950,000 [$ 0 |8 0
Old Plan 400, 588 416, 748 446, 748 446, 748
Employee Claims 34,703 26,000 53, 753 53,783
Judgments and Losses 2h, 274 20,000 19,500 19, 500
Contingencies 2 T8 217 A 306, 794 306, 794
Contributions - Miscellancous 40, 790 26, 956 52, 5005 32, bO0
Georgia National Guard 1,500 I, 200 1, 500 i, 500
Humane Society 10, 800 9, 000 9, 000 9,000
Civil Detense 26,428 28,285 28 765 728 Tos
Savannah-Chatham County
School Board 12,080 12,000 12, 000 12,000
Uso ) 0 2, 000 2,000 2,000
Sub-Total 8 550,201 |$ 1,710,202 |$% 912,560 |$ 912, 560
Contributions to Planning )
MPC $ 118,830 |5 124, 646 |% 147,515 |$ 147,515
Regional Development 73,859 | 28,2853 28,2453 28,243
Savannah River Basin Comimnyg 0 - 6,000 6,000 6,000
Sub-Total $ 192,389 |% 158,929 |$ 181,758 |3 181, 758
Contribution to Capital
Improvements $ 431, 994 299,575 |$ 0 |$ 0
Pay Adjustients 0 536, 000 46, 000 46, 000
This figure does not include $172, 240 trangferred to variqus
departments in the first half of 1972.

This amount includes contri
Program, $5,000; Port Firg

[
i

sutions to the

. Protection, $

fbllowing:

Y oul
5, 000; and Red

CITY OF SAVANNAH, GEGRGIA

h Musuem, $5,
Carpet Tour,

000; Tourism
$1, 000,




| DEPARTMENT

Interdepartmental

BUDGET

MAJOR OBJECT CLASSIFICATION

DEPARTMENTAL EXPENDITURE SUMMARY 245
" | ACCOUNT NUMBERS | FUNCTION | FUND Y
i 3610-3681 Interdepartmental i General
' ACTUAL ! ESTIMATED ADOFTED
EXPENDITURES BUDGET REQUIREMENTS BUDGET
. - {1 . 1972 137 2. N7
SUMMARY BY ACTIVITIES

Contribution to Debt
Retirement Fund
Registrations and Elections

GRAND TOTAL

$ 1,181, 341
812

$ 1,310,950
978

$ 1,118,354
978

$ 1,118,354
978

$ 2,356,737

CITY OF SAVANNAH, GEORGIA

$ 4,016,634

$ 2,259,650

$ 2,259,650
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PERFORMANCE DATA 247
Activity Title: Account Number: 7 Department: o
Interdepartmental 3610 - 3681 Interdepartmental
WORK ACTIVITY: ACTUAL ESTIMATED BUDGEr 1073
1971 1972 CUR. LEVEL PROG. IMP. TOTAL
Employee Pensions
No. of Pensioners
Old Plan 201 197 194 194
Cost Allocated $ 304,847|$ 315,895(|% 345,895 $ 345,895
No. of Pensioners '
Supplement Plan 63 63 63 63
Cost Allocated $ 95,741|$ 100,853($% 100,853 $ 100, 853
No. of Pensioners
New Plan N/A 40 0 0
Cost Allocated $ N/A|$ 950,000($% 0 $ 0
Employee Claims
No. Being Paid January 1 iyl 6 8 Y
No. Being Paid Sept. 30 16 6 i0 1¢
Judgments and Losses
Judgments Authorized 83 96 90 90

CITY OF SAVANNAH, GEORGIA
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MODEL CITIES FUND

1973 1972 Change
Budget $2,035, 355 $2,844,451 - $809, 096

Budget Comments

1. The program will continue to be revamped during 1973, Services
have been consolidated reducing the number of Operating Agencies
adninistering Model Cities projects.

2. The future of several programs is still in question due to cutbacks
in State funds available for Operating Agencies.

CITY OF SAVANNAH, GEORGIA
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In 1969, a Model Cities Department v

a Model Cities

Grant, to implement ity of Savannah. In 1971, a
First Action Year Plan was adoptec i =l on the results of the 1966
Planning Program. For 1973, a Third Action Year Plan, approved by the Department

from September 1, g
as a supplement to the City's 1973

o3

fep in the implementation of a long-range
revitalize large slum and blighted areas
conditions for residents of these areas with

The Third Action Year Plan is a corntinucus
Model Cities Program desi

of the City and to generally improve livi

rebulid

Federal assistance. In general, this program seeks {o provide = rehabilitation of the
physical, social and ¢conomic conditions in the Model Cities Neighborhood.

Funds of $2, 603, 000 have besn rmade avai
Cities Department by HUD for the Third

lable to the City of Savannah and the Model
Year. These funds are predominantly

allocated to projeci iers other than City Departments,

City Departments will provide the following program services:

ts performed by local

i Finance Adrinistration

2. Budget Administration

Of the $2,603,000 in HUD
for the period September
period January through August 1973,

ocated to the Model Cities Program
1 52,035, 355% is budgeted for the

through Decemberx

The Model Cities 1972-73% Administration
vide for such administrat

5, 468, This Budget will pro-

ive functions as fiscal management; program development

sacial am| ec

and evaluation - physis nomic resident participation and overall

program planning. The City's
contributions from existing City persoanel and/or other public (non-federal) agencies.

prirnary contribution will consist largely of in-kind

1 jeets, D requires only that the City
¢s to the Maodel Cities Neighborhood. However,
in this area when posgible.

With the exception of the City's spe
maintain its current level of servi

HUD encourages the City to increase servi

3

% This figure does not include antici

of $1,853%,416 (rom supplemental

CITY OF BAYVANNAH, GEORGIA
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CITY OF SAVANNAH, GEORGIA

252 DEPARTMENTAL EXPENDITURE SUMMARY
 DEPARTMENT | ACCOUNT NUMBERS | FUNCTIQN FUND
| A= 10 = = Neigﬁaorhood o
Model Cities 20-30 Development Model Cities
- ACTUAL Adjusted ESTIMATED ADOPTED
MAJOR OBJECT CLASSIFICATION EXP?@D}T%RES Bluc[)) EZT RETLSBZE%AENTS %’%
$ $ $ $
Personal Services 293, 349 258, 819 Z3l, 284 231,294
Contractual Services 2,169,079 2,555,904 Iy 77, 97k e 7l 7, T
Commodities 2,179,412 6, 886 6, 763 6,763
Revolving Fund 1, 324 13,793 15,493 15,493
Capital Outlay 28,258 | 9, 549 3,834 3,834
Bond Amortization 0 0 0 0
TOTAL $ 2,522,114 1% 2,844,451 |% 2,035,355 (¢ 2,035,355
Budgeted Man Years 23. 80 27 71 | 21.44
SUMMARY BY ACTIVITIES
Model Cities Administration $ 433 785 |5 333, 564 |$ 2381, 157 1% 281, 157
Other Agency Program 1,885, 146 2, 306,652 1,625, 862 1,623,862
Services by General Fund 2GR 204, 235 130, 336 130, 336
GRAND TOTAL $ 2,522,1149% 2,844,451 1% 2,035,35518 2,035, 3565
|
|
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ACTIVITY DETAIL
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ACTIVITY TiTiE

Model Cities Administration

4010-11-12

ACTIVITY ACCOUNT NO.

DEPARTMENT
Model Cities

AT OBIECT CL

ARSI ATION

ACTUAL
EXPENDITURES

1971

Adjusted

ESTIMATED
REQUIREMENTS

1973

BUDGET
1972

FINAL
ALLOWANCE

1973

=
Model Ne

b

Perscrisd Servicss
Contractuci Servises
Commodiiies
Revoiving Fund Charge-Backs
Capitai Quilay

BOiid ‘\’HOH n‘d

&

293, 544
91, 083

19,771

28, 258

Yy e

s (0D

$ 433 $

258, 319 231,294

45,017 23,773
6, 886

3,793

6,763
15,493

9, 849
0

3,834
0

333,564 (% 281, 157

$

231,294
23, 773
6,763
15,493

3,834
0

2381, 157

PERSONNEL SCHEDULE

RANGE
NO.

SALARY
RANGE

NO. OF MAN YEARS

Budget | Budget

72 73

Actuad

7L 1972

A&L% %t ed

BUDGET
1973 *

Deputy Di
Deputy Dis
Planning
Admuinistrative
Administr
Health, Tdu
vices Admi:
Housing Ue
ronmental Services Adm.
Manpower & Econo
ment Adminisi
Program Manag
Regearch & Dev
Planning
Senior A
Senior Planner
Senior System
CDA Planner
Econoimi
Physgice
Bocial i
Staff Adn
Research
Comgy

s -Operations

1 & Social

ator

ity

Adred

annear

Planner

er

gtrator

alyst

Business Affairs

siorvimation Office
Ma,nd,;,,e,mn it /Xn“‘” t
Citizen Paril
nator

Cor odi-

L "’:r‘l ()i’

[t LA Ty R dn s .
Support Services
L Ser-
spment & Envi-

mic Develop-

$625-829
490-654

47
37

35 445-598
35 445-593
35 445-~598

5]

FARNES SREN e
FEIN LIS E TS G %2

o8
¥

LY A

405540
386-515
386-515
386515

5386-515

W W LW wWw
NN NN
1

oo

=

W
™o
)

31
31
30

T

>

L

CITY OF 5/ {*

11\4 /d{

1.00| .67
1.00| .67

i.00
1.00
.67
.67
01 &2 .67

.67

$ 18,720
14, 070

0

4,634
3,824

3,824

O w38 .67 3,824
1.00] .67 0 8, 954
o .58 0 6,711

2,34
0

0

0
.67
.58

0
.13
.91

s 25| 87
GEORGIA

19, 768

6,107
14, 041
22,000

7, 386
6,107

1,244
8,331

5,836

$ 13,15

8,76

7,76
7,76

7,76

14, 21

5
3

0

9,407|

5

3

3

0

9,408
20,190

OO O O

6,308
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264 ACTIVITY DETAIL
“ACTIVITY TITLE ACTIVITY ACCOUNT NO. DEPARTMENT
Mode! Cities Administration 2010-1]~12 Model Cities
PERSONNEL SCHEDULE"
: NO. OF MAN YEARS Adjusted
RANGE SALARY
JOB CLASSIVICATION 3 Actual Budget Budget BUDGET BUDGET
"e g 71 172 | 73 1972 1973 *
Fvaluation Specialist 29 |$ 335-445| 2.21 .40 ol$ 3,541 (% 0
Personnej nployment
Coordinatoy 29 335-445| .33 .67 0 5,836 0
2 ’:;’r‘(_,\;.g raitn Coordinator 2 335-445 0 .99 2.01 9, 588 19, 463
Program Developer 29 335-445 @ .58 0 5,052 0
3 Program Evaluator 29 335-445 of .99 2.01 8,646 17,550
3 ¢t Specialist 29 335-445 « 67 0 0 0 0
k GCrganization
27 306-405 o 33 .67 3,164 6,425
27 306-405 « 67 0 0 0 0
! 27 306-405 | 1,00 .33 .67 2,627 5,333
27 306-405 25 0 0 0 0
; sistant 25 277-368 | 1.00 1.00[ .67 7,592 5,174
tlousing Assistant 24 265-362 « 67 0 0 0 0
y Adde IV 24 265-362 + 67 0 0 0 0
7l He chnician 23 253-335 O 2,15 2.01 14, 143 13,512
fl Clerk Stenographer II- 19 210-277 | 4.00| 2.00| 1.34 11, 446 7,698
d Clerk Typist Il 17 191-253 0] 1.33] 1.34 6,613 6,800
| Clerk Stenvgrapher I 17 191-253 | 2,00 2.00] 1.34 10, 048 7,002
Utilityman 16 183-241 ! 1.00 1.00f .67 5,051 3,511
Clerk Typist I 15 174-230 ] 1.000 .67 0 3, 031 0
TOTAL $251,759 [$ 197, 198
Less Halary Savings 20,241 0
TOTAL 105 $231,518 [$ 197,198
Secial Security 1.3, 003 10, 254
Gireoup Insurance 13, 795 7, 129
Pension 0 16, 713
|
| GRAND TOTAL 23.80[27.71]|21. 44| $258,319 |$ 231,294
!
f il.esa Leave Time 1.90| 2.22| 1.72
Met Productive Time
Available 21.90[25. 49(19. 72
| * 1973 Personal Services figures represent only ¢ight fnonthg
i cost for the Third Action Yeay Progfam.
KR Model| Neighborhqgod Ditector
|

CITY OF SAVANNALIL CLORGIA
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PERFORMANCE DATA

255

Aciivity Tiile:
Model Cities Adininistration

{ Account Mumber:

% 4010-11-12

Department:

Model Cities

WORK ACTIVITY:

ACTUAL ESTIMATED

BUDGET

1973

1971 1972

CUR. LEVEL

PROG. IMP.

TOTAL

Model Cities Adrainistration

Total Cost Allocated
Total Man Yeaa
1located

City's Share of Cost ¥

% -4

% The

City's contribution

$ 433,785|8 333,564 |%
27.71

$ 9, 558 |$ 6,700 [$

for 1973 will he an in~kind

contribution in accordahce with Federal Office ¢f

the Budget and Manageinent Circular A-87,

CITY OF SAVANNAH, GEORGIA

281, 157

20,000

21.44

$ 281,157

21.44
$ 20,000
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ACTIVITY DETAIL

256

ACTIVITY TITLE ACTIVITY ACCOUNT NO.

DEPARTMENT

Other Agency Programs 4020 Model Cities
ACTUAL Adjusted ESTIMATED FINAL
EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE
MASOR GRIECT CLASSIFICATION 1971 1972 1973 1973
$ $ $ $
Personal Services 0 0 0 0
Contractual Services 1,885, 146 2,306,652 1,623,862 1,623,862
Commodities 0 0 0 0
Revolving Fund Charge-Backs 0 0 0 0
Capital Quilay 0 0 0 0
Bond Amortization 0 0 0 0
TOTAL $ 1,885,146 |$2,306,652 |$1,623,862 |$ 1,623,862
PERSONNEL SCHEDULE
" NO. OF MAN YEARS Adjusted
G
JOB CLASSIFICATION "No. e Actual 3‘,’;‘20* B‘,’zd et BluggEZT 3”3?5;
$ $ $

CITY OF SAVANNAH, GEORGIA




BUDGET

CITY OF SAVANNAH, GEORGIA

PERFORMANCE DATA 257
Activity Title: Accouni Number: Department:
Other Agency Programs 4020 Model Cities
WORK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973
1971 1972 CUR. LEVEL PROG. IMP. TOTAL
Model Cities/Other Agency
(Programs
Board of Education
In-Service Teacher
Training $ 16,020 | 0 |$ 0 $ 0
Expanded Free Lunch $ 72,571 |$ 0 |$ 0 $ 0
Career CUpportunities $ 145,647 |$ 203,040 |$ 123,060 $ 123,060
Curriculum Study Design $ 30,000 [$ 0 % 0 $ 0
Truancy and Absenteeism
Reduction $ 28,507 |$ 0 |$ 0 $ 0
Community Scheols $ 66,476 |$ 94,162 |$ 46,667 $ 46,667
Board of Health
Planuned Farenthood $ 7,242 |$ 19, 188 0 $ 0
Comprehensive Health
Center $ 275,394 |$ 212,629 |$ 135,467 $ 135,467
Cardiovascuiar Program $ 0% 15,000 (3 0 $ 0
Econormic Opportunity
Authority ‘
Day Care Centers $ 156,115 |$ 205,090 [$ 156,682 $ 156, 682
Neighborhood Service
Facilities
1. Construction $ 0 1% 0 |$ 0 $ 0
2. Operations
a. Model Cities $ 23,873 |$ 119,900 |$ 0 $ 0
b. City's Share of
Cost $ 10,333 |$ 58,331 |$ 0 $ 0
Economic Development
Corp.
Economic Development
Corp. $ 0l$ 77,096 (3 0 $ 0
Housing and Development
Corp.
Housing and Development
Corp. $ 42,025 ($ 275,570 |$ 186,711 $ 186,711
Savannah Neighkborhood
Council Inc.
Neighborhood Council Inc. [$ 169,852 | 126,971 |$ 105,333 $ 105, 333
Savannah Housing Authority
Relocation $ 0% 66,667 [$ 33,333 & 33,333




258

BUDGET

PERFORMANCE DATA

Activity Tiile:

Account Number:

{ Depariment:

Other Agency Programs 4920 | Model Cities
WORK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973
1971 1972 CUR. LEVEL PROG. IMP. TOTAL
Habersham YMIOA Faronily
Center
Consumer Lducation $ 8, 146 |$ 7.273 |$ 0 $ 0
Mobile Recreation $ 92,273 |$ 66,205 |§ 0 $ 0
Model Cities CDA Staff
Froat Line Supervisory
Training $ 8,649 |$ 0 |$ 0 $ 0
Svaluation and Information®|$ 109,758 $ 0 |$ 0 $ 0
Christian Church of Georgia,
e .
Juvenile Delinguency
Prevention $ 13,831 (% 17,832 |$ 0 $ 0
Savannah Children's Center
Comprehensive Care
for Young Parents $ 100,604 |$ 72,446 [$ 50,765 $ 50,765
Savannah Association for the
Biind
Program jor the Blind $ 10,065 % 69,507 |$ 15,632 $ 15,632
Senior Citizens, inc.
Senior Citizens Services $ 186,033 |$ 112,277 |$ 41,632 $ 41,632
Chatham County Association
for Retarded Children
Retarded Children Day
Care $ 4,784 ($ 23,570 |$ 17,040 $ 17,040
Chatham County Departrment
of Family and Children
Services
Homemaker Services $ 0% 31,471 $ 29,746 $ 29,746
The Academy of Black Culture
Inc.
Cultural Center $ 116,211 % 62,724 |$ 0 $ 0
Savannah-Chatham County
Public Library
Store Front Libraries $ 69,840 % 30,568 [$ 0 $ 0
nformation gre listed in|the Model Clities

% Figures for Ivaluation and ]
Administration Activity for

1972 and 1973.

CITY OF SAVANNAH, GEORGIA
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PERFORMANCE DATA

259

Activity Title:
Other Agency Programs

Account Number:

4020

Department:

Model Cities

WORK ACTIVITY:

ACTUAL
1971

ESTIMATED
1972

BUDGET

1973

CUR. LEVEL

PROG. IMP.

TOTAL

Savannab Family Counsgeling
Center
Family Cous

seling

Atlantic Bank
Feed-A~Kid

au of State

ormmunity

Georgia Burs
Planning and
Developr:

Georgia Depar
Georgia

tion; Sav
al-Technical Sck

Manpower Centers

Savannal 1 Dept.

Swimining Fools

Savannah Public Services
Department
Street Paving *%
Savannzah Peolice Department
Police Training

Summer Youih Program

Savannah Area Minority

Contractors

Unprog ramamned

#% Included in CIF Budget.
Figures zhown for com-
parative purposes only.

:nt of Labor;
& of Educa~-
=a Vocation-

7

“r

$ 9,000|$

$ 2,770 ($

$  63,537|%

159, 715($

$  46,449|%

$ (859) ($

8,653

22,758

162, 650

24,000

49, 110

71, 964

.8%.

©® =

CITY OF SAVANNAH, GEORGIA

25, 000

117,333

24,000

53, 505

461,956

&

©»r

25,000

117, 333

24, 000

53, 505

461,956
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PERFORMANCE DATA

260
Activity Titio: Account Number: Department:
Other Agemzy Programs 4020 Model Cities
WORK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973
1971 1972 CUR. LEVEL PROG. IMP. TOTAL
Police Comuunity Relations¥okf#
Cost Allocated $ 58, 394$ 43,163 % 0 $ 0
Man Years Allocated 5.00 5.00 0 0
Golden Age Center 5k
Cost Allocated $ 37,203[% 15,225 % 0 $ 0
Man Years Allocated 3.00 3. 00 0 0
| Recreation Leaders ¥k
Cost Allocated $ 55, 547 32,478 % . 0 $ 0
Man Years Allocated 9.00 9.00 0 0
Finance Administration %
Cost Allocated $ 34,969 48,538 |$ 30,232 $ 30,232
Man Years Allocated 5.00 7.00 4,69 4,69
Budget Administration *%*
Cost Allocated $ 17,0708 23,164 $ 16,771 $ 16,771
Man Years Allocated 2.00 2.00 1.34 1.34
Leisure Services Programi¥®
Cost Allocated $ 0% 41,667 [$ 83, 333 $ 83, 333
Man Years Allocated 0 5.64 11.34 11.34

Total Other Agency Programs
Cost Allocated
Man Years Allocated
City's Share of Cost

ek
Less Programs Purchased
From General fund

Cost Allocated

Man Years Allocated

Summary
Total Cost Allacated

City's Share of Cost

$2,088,329

$1,885, 146
$ 10, 333

$ 2,510, 887

52,306,652
5 58, 331

CITY OF SAVANNAH, GEORGIA

$1,770,911

24,00 31. 64 17.37
$ 10, 3331[$ 58, 331 [$ 0
$ 203,183% 204,235|$ 130,336
24.00 31. 64 17. 37

$1,623,862
$ 0

$1,770,911

17 37
$ 0
$ 130, 336
17, 37

$1,623, 862
$ 0




BUDGET

ACTIVITY DETAIL 261
ACTIVITY TITLE ACTIVITY ACCOUNT NO. DEPARTMENT
Services by General Fund 4030 Model Cities
ACTUAL Adjusted ESTIMATED FINAL
EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE
MAJOR OBJECT CLASSIFICATION 197 1 1 972 1973 19 73
$ $ $ $
Personal Services 0 0 0 0
Contractual Services 203,183 204,235 130, 336 130, 336
Commodities 0 0 0 0
Revolving Fund Charge-Backs 0 0 0 0
Capital Outlay 0 0 0 0
Bond Amortization 0 0 0 o
- TOTAL $ 203,183 |$ 204,235 |$ 130,336 [$ 130,336
’ PERSONNEL SCHEDULE
NO. OF MAN YEARS Adjusted
JOB CLASSIFICATION R?J:)c.;E iﬁﬁg: Actual | Budget | Budget BUDGEY BUDGEY
71 72 73 1972 1973
$ $ $

CITY OF SAVANNAH, GEORGIA







1973 BUDGET

263
REVOLVING FUND
1973 1972 Change
Revenue $4,915, 683 $3,076, 157 +$1,839, 526
Budget $4,915, 683 $3,076, 157 +$1,839, 526

Budget Comments

e Funds required for Equipment Replacement are contributed
by the Revenue Sharing Fund and a new system for charging
depreciation has been established to fund replacements in
future years.

Zs Buildings and Grounds Maintenance has been transferred
from the General Fund to the Revolving Fund and provides
services for all other activities of the I.eisure Services
Department.

CITY OF SAVANNAH, GEORGIA






1973 BUDGET

JATA PROCESSING
(Revolving Fund)

The Data Processing Center serves the City of Savanrah, Chatham County, Public
Board of Education, Family and Children's Services, Armstrong Staite College, and the
Metropolitan Planning Commission. The services provided these organizations include
the design and implementation of specific computer driven systems meeting the needs
of the individual user. At present, the Data Frocessing Center provides 38 computer
driven systems. In 1973, six new computer driven systems are to be developed and
implemented.

The proposed 1973 Budget for Data Processing is $53%,025. Thisg is 2n increase of
$144, 347 or 36.9% over the 1972 allocation of $390, 678.

RECOMMENDED 1973 BUDGET
MAJOR CURRENT LEVE]L CHANGES FROM 1972 ADOPTED BUDGET

Increasa Decrease

1. Personal Services costs increase due to the = 8

cost of the new pension program, the 1973

cost of pay increases gramnted to City employees

and increased rates for the City's share of

Social Security and Group Insurance costs. 43, 550
&y Rental requirements increase in 1973 due to

the addition of the Savannah Area Law En-

forcement System. 100, 000
B The cost of Printing and Office Supplies will

decrease. Z2, 008
4. Building and Electrical Maintenance charges

will increase for 1973, 2, 04
L7 The cost of Custodial and Messenger Service

will ingrease for 1973. 150
6. Warehouse charges for 1973 will increagse. L, 290
7 Eguiprnent Replacement requirernents will

decrease for 1973, 450
8. Capital Outlay current level requirements

decrease in 1973, 1,450

PROGRAM IMPROVEMENTS

i, None

CITY OF SAVANNAH, GEORGIA
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ACTIVITY DETAIL

ACTIVITY TITLE
Data Processing

e

[ ACTIVITY ACCOUNT NO. [ DEPARTMENT Finance and
: i’ l
5010 { Administrative Services
ACTUAL Adjusied ESTIMATED FINAL
EXPENDITURES BUDGET HEQUIREMENTS ALLOWANCE
MAJOR GBIECT CLASSIFICATION 1971 i 9,72 19 73

Personal Services

Contractual Services
Commoditiss

Revolving Fund Charge-Backs

Capital Outlay

Bond Amortization

239,312 138, 857
8,251 10, 120

|
0 | 0
|

5 380,678

s

i
A28 P

38,

3

;?‘,ﬁ‘;’ !‘“}f
23K, 253

B, 120

TOTAL |$ 463,660 $ 025 |8 535,025
PERSONNEL 5C HFDU%E
- ' N i i0. Ci ¢ Adjusted
JOB LLASSIFICATION ';%'?5 ii;‘;; l&::gi. efa::;: *EA:jdgM S‘ua GEY BUDGET
= : R PP 71 72 | W3 1472 1673
Date Processing Administrator | 37 |$491-654 |1.00] 1.00| 1.00[ $ 14,300 |35 14,041
Senior Systerns Analysi 33 405-540 | 2.00| 2. 00f 2,00 23,637 24,271
Senior Programmer 31 30-491 | 1, 00] 1,000 1,008 9, 841 G, 500
Systems & Procedurss Analyst 30 354-408 | 3,00 3,00 3. 60 28, 362 29,711
Data Processing Programmer 29 236-446 | 3.00( 3,00] 3.00 23, 427 26,253
DP Production Supervisor 27 306-405 | 1,00 1,00[ 1.00 14, 040 18,530
Ass't Production Supervisor z25 278-36% [1.00]| 1.00] 1,00 7,407 B, 116
Programmer Trainee a5 3.‘?8 S [ 1,00 1.08] 1. a0 8,124 S s
Senior Computer Operator 24 265-352 | 3,00 3,0G0| 3,00 Zi, 188 21,863
Computer Operatar 21 ?, _‘” 306 | 2,000 2,50 3, 00 11, 682 18,176
Keypunch Supervisor 20 220-292 | 1.00 1 .00 1. 00 6. B4 7, 549
Clerk Stenopgrapher 1l 16 210-278 [ 1.004 1.007 1. 00 5, 84 5, 780
Clerk III 19 210-278 | 1.0G] 1. 1 £, 925
Keypunch Operator [1 17 191-253 | 5,00 4, 4
Intern | 17 191,253 : .
Clerk I 17 | 191-253 :
Keypunch Operator 1 i6 183-242 | 3,00
Student Trainee 9 i23-175 [ .06
TOTAL ¥
Less Halary Savings
TOTAL 105 3
Social Security 10, 174
Group [nsvrance 7,458
Pension &)
Longevity { 0
Overtirgqe 0L | i - 1, HUO
GRAND TOTAL | 0.00| 0.00] 0.00] $ 225,435 | $
Less [.eave Time 2,40 2.40! 2. «M
Net Productive Tlme Available 2i.60 l 2.0 ol 20,60
l

- CITY OF SAVANNAH, GEORCGIA -
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268 PERFORMANCE DATA

Activiry Title: Azcount Number: Deparinents Finance and
Data Processing 5010 Administrative Services
BUDGET 19%3
CUK, LEVEL PROG. IMP. TOTAL

WORR ACTIVITY:

City Services
Cost Allocated 3
Man Years Allocated
Finance and Adminiztra=-

.2 356, 281
20G. 00 20,00

£

1

¢

.

=
Ut
N
=

tive Services

o]
~k

b
(=3

Personnel
Public Services
Folice

fa
N
(U~
=
ooy
-

,}-3

(4

«

i

P

%

o8]

3
e
Oy o O W

LB LG
S OE :)S*

.

-
153
&
B
.

Recorder's Court

Model Cities

,
5
Q
=
e
5

5,558
5

County Services
Cost Allocated S 129, 65
Man Years Allocated 6, 60 6,60

Services for Other Agenci
Cost Allocated
Man Years Allccated
Services Performed for
Family and Childre

4fx

e
D
A
St

ol

i

ki3

Food Stamp Preogram 20, 22, 6% a2, 4% 22, 4%

Metropelitan Planning
Commission 16. 4% 22, 1% 21. 1% 21. 7%

Economic Opportunity
Authority 20, 1% , 67 ¢] 0

Arrastrong State College 12. 07 5, 45 ‘ :

Chatham County Board
oi Education Payroll

Savannah Housing
Authority

Georgia Southern APDUC

27, 3% 37. 3%

Summary
Total Cost Aliccated $ 463,660(% 390,678 % 53
Total Man Years

Allecated 206, 60 340,00 3G, 00 30. 00

- CITY OF SAVANNAH, GEORGIA



1973 BUDGET
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TRAL GARAGE
(Revolving Fund)

The Central Garage Division ig responsible {or the purchase, maintenance, service and

repair of all City-owned vehicular, construction and electrenic equipment, This Divi-

sion is in charge of the administration of costs,; records, distribution of vehicles, and

replacement of vehicles beyond economical repair.

Vehicle Maintenance and Replacement: If is the objective of this Activity
to keep all City vehicles in operafing condition and to maintain a fleet
adequate to carry out City services and duties at peak performance. To

increase overall e.Et1c1e;.1cy, he Central Garage will continue its vehicular
equipment replacement program. The use of new and improved equipment
will reduce downtime caused by the use

of Wwors equipment.

Electronic Equipment Repair: The objectives of the Electronic Equipment
Repair Activity are to install and main
traffic control units, sound syste
ment throughout the City.

n all mobile units, base stations,

& and miscellaneous electronic equip-

To meet these objectives, the Electronic Equipment Repair Activity re~

pairs all sound systems for l.eigsure Services Facilities, repairs all

communications eguipment for the Folice, Fire and Other City Depart-
ments and assists with the maintenance of ail traffic units.

Costs of services provided by the

Departments.

rage Division are charged to the using

The proposed 1973 Budget for tJe Central Garage Division is $2, 559, 509. This is
an increase of $954,40% or 5%, 5% over the 1972 allocation of $1, 605, 100.

RECOMMENDED 1973 BUDGET

MAJOR CURRENT LEVEL CHANGES FROM 1972 ADOPTED BUDGET
Increase Decrease
s Personal Services costs increase due to the addi- $ $

tion of one {1) Fire Equipment Supervigor position

and one {1) Auto M L%C}";anj. gl pn gition transferred
from the Fire De
sion program,

3 of the new pen-

pay increases

granted to City employees and increased rates
for the City's share of Sucial Security and
Group Insurance :

2,050

én Personal Services also increase dus to 1m\ full
year'g cost of nine (%) additional personne!
approved for the Centzral Garage in 1972. 42,650

o Utility charges decre i an 1972 utitity rates, 35050

4. Rental reguirements decrease in 1973,

Ut
U1
&

CITY OF SAYANNAH, GECRGIA
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La.

Ll

12.

1.3

14.

15,

16,

PROGRAM

1973 BUDGET

Requirements for Accident Repairs costs
decrease for 1973,

Miscellaneous Contractual Services increase
for 1973 as a result of a change in the method
for depreciating vehicular equipment. Each
activity is now charged directly for replace-
ment rather than depreciation.

Printing and Office Supplies increase due to

~additional clerical personnel approved for the

Central Garage in 1972,

Repair Parts-Equipment decrease due to the
purchase of new vehicular equipment in 1972.

Tools and Shop Supplies increase due to the
need for more modern tools in the Central
Garage.

O

Parts costs increase in 1973 in order to pro-
I

vide an adequate invent to repair vehicles.

The following Commodities increase to pro-
vide adequate repair services in the Central
Garage:

Fuel Oil
Oils
Outside Repairs

nd Grease

-y

decrease in 1973,

Misecellansous Coms

sage due to the

Equipment Rey

higher cast of gar:
decreasge,

Equipment Replacement charges

Migcellaneous Revolving Fands increase in 1973,

Capital Outlay costs increase in 1973 due primarily

to a change in the method {or depreciating vehicles,

MPROVEMENTS

1.

Mone

Increase

Decrease

273, 650

1, 900

16,500

199, 650

15,450
8, 350
133,650

50, 700

2,050

163, 300

$
5,000

5,600

8, 300

3, 000

= LATY OF SAVANMNAH, GEORGIA




BUDGET

DEPARTMENTAL EXPENDITURE SUMMARY 271
DEPARTMENTi ACCOUNT NUMBERS | FUNCTION __, FUND
Finance and
Central Garage 5210-11-30 Administrative Ser. | Revolving
ACTUAL Adujusted ESTIMATED ' ADOPTED
MAJOR OBJECT CLASSIFICATION Expi'g’%’“s’ fgb.?g Rsiugun%sms 3”5?537
$ $ $ $
Personal Services 267, 796 334, 381 449, 044 449, 044
Contractual Services 30, 847 35,832 300, 900 300, 900
Commodities 652, 605 466, 162 827, 759 82T, 159
Revolving Fund 58,497 72, 349 122,081 122, 081
Capital Outlay 178, 582 696,376 859, 695 859, 695
Bond Amortization 0 0 0 0
TOTAL $ 1,188,327 (¢ 1,605,100 ¢ 2,559,479 [¢ 2,559,479
SUEGRIRE e Hosks 38, 50 47.78 55, 00 55. 00
SUMMARY BY ACTIVITIES
Central Garage $ 979, 259 1% 868,641 16 1,387,296 13 1,387,296
Vehicular Replagement
and Depreciation 177,632 694, 361 15 62 357G 1,123, 716
Electronic Equipment Repair 31,436 42,098 48,467 48,467
GRAND TOT AL $ 1,188,327 (% 1,605,100 |$ 2,559,479 |$ 2,559,479

CITY OF SAVANNAH, GEORGIA
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"13‘1

ACTIVITY DETA

273

| AcTiviTy Titie

ACTIVITY ACCOUNT WG,

DEPARTMENT

Finance and

Central G

CLASSIFICATION

OBJECT

AR

1971 1972

1973

52 10 Administrative Services
ACTUAL Adjusted ESTIMATED FINAL
EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE

1973

Personal Services

Coniraciuni Services
Commodiiies

Revolving Fund Tharge-Backs
Capital Gutloy

Bond Amoriization

TOTAL

244, 548 305, 383
29,602 35, 106

648, 5

$ 979,259 |$ 868, 641

$ 1,387,296

415,566
28,872
821,454

116,484

415, 566

28,872
821,454
116,484

4,920
0

$ 1,387,296

PERSONNEL SCHEDULE

B CLASBIFICATION

Adjusted

RANGE SALARY NO, OF MAN YEARS
NO. RAMGE Ac?mi B;Lf! et BUdg et
i { 7

BUDGET
1972

BUDGET
1973

Centy ul i E'e: age Director
Asst,
Auto 1
Auto Shop Sup
Auto N :
Fire Equipment Su
Auto Meo
Welder

Service 5
| Clexr k (5]
Parte

\JEL ®oas pop

Shaon

TN -y o
taticn Dupervisor

aper visor

Store 3:
Auto Me fy rMeloer
Automot vicermnan

Clerk
Laborer
Clerk I

Typiat 1

T

3 )}J?A«;'” e 1‘3‘ %

JC ).., 4
Liess iNgs

\(
T

Tl §05
Social Security
Group Insurance
Pension

Longevity
L0 ¥

ve Time

wctive Time

Awvailable b

$515-686 0l 1.00
405540 ol 1.00
352-467 | 1.00| .42
320-425 | 2.50| 2.00
292-286 | 4,00 4.42
292-386 0 0
253-336 |17, 00[1
253-336 0 0

38
33
30
28
26
26
23
23

19 2106-278 | 1,09 1.00
i9 210-278 | 1,00 1,00
19 210-278 g 1,00
18 201-265 ol 3,42
17 1G1.255 | 4, 04 3,33
15 176-230 | 5,00 5. 42
15 175230 '] B

. R4

75-230
220

15 1
14 167-

3.26[1

$ 13,058

10,273

3,817
. 00 18,512
. 00 31, 834
. 00 0
.00| 113,589
.00 0
0 7,211
.00 5, 540
.00 7,211
. 00 17,542
17, 984

.00
. 00

« 40 25,359
00 2,668
00 3,616

4,233

$ 14,098
10, 965
9, 340
19,691
41, 408
9,161
130, 529
7,592

0

5,661
7,217
23,897
15, 181
35, 749
4,685
9, 074
4,453

% 282,447
15, 366

$ 348,701
5, 000

$ 267,081
13,789
10,013

0
0
i4, 500

$ 343,701

19, 360
16,432
30, 183
3,390
Z, 500

£ 305, 383

$ 415, 566

CITY OF SAVANNAH, GEORGIA




274

BUDGET

PERFORMANCE DATA

Activity Tiile:

Account Number:

Department: Finance and

Central Garage 5210 Administrative Services
WORK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973
1971 1972 CUR. LEVEL PROG. IMP. TOTAL
Operation/Maintenance Cost
City Manager 634 |$ 780 | $ 1,241 $ 1,241
Manp¢ Dewveloprnent 1,029 247 560 560
Finan: iministra-
tion Sorv
D rts Office 1,047 174 314 314
I8 t Revenue 1,613 1,564 2,476 2,476
N/A 2,606 4,073 4,073
375 174 244 244
405 260 344 344
344 521 793 793
2., T23 1,564 2,452 2,452
3,083 9,728 15,104 15, 104
63,147 62,542 97, 706 97,706
51,925 46,993 73,681 73,681
367,314 365,415 392, 321 392, 321
50, 958 39,523 62,133 62,133
135,234 67,927 106,003 106,003
0 0 180, 000 180, 000
3, 366 2,432 3,778 3,778
843 955 1,464 1,464
767 260 384 384
5,645 4,603 7,138 7,138
Police
Clid 650 174 205 205
1,886 868 1,293 1,293
133,023 75,919 133,918 133,918
Tra N/A 9,033 13,912 13,912
fnve tions Adm. N/A 1,042 1,585 1,585
s iong Unit 18,716 14,245 21,021 21,021
Jy Vice Control 146 5,472 8,422 8,422
Yo 4,213 3, 040 4,722 4,722
e Relations 913 347 482 482
1,139 1,389 2,144 2, 144
0 0 20,315 20,315
1,440 434 697 697
189 20 50 50
Maintenance 5,721 5,038 7, 164 7,764

CITY OF SAVANNAH, GEORGIA




BUDGET

PERFORMANCE DATA 275

Aciivity Titls: Account Number: Department: tinance and
; 5210 Administrative Services

WORKC ACTIVITY: ACTUAL ESTIMATED BUDGET 1973

1971 1972 CUR. LEVEL PROG. IMP. TOTAL

_g‘«.

kS $ $
34 528
723
609
4,778

o
0o
&

N
]
A

w3 7
~
& O W

114 239G 239
19,7 16,417 24,335 24, 335

412
1,261
394
91, 135

Cenirza]

146 6908 992 992
agement 140 20 27 27

Messenger
758 V260 412 412

o~ s
WSETVICE

Building and Ele

tyical
e y : .
Maintenance 1,686 608 932 932

r Supply a

5, 3, 387 5,263 5,263
19, 060 19, 263 28, 759 28,759
51,561 28,404 42,929 42,929

vge 1 e

Dispos

13,983
846

O

-
e
L
3
-
(v

-
e
S
1OV

i~
R

]
o
T
~e
LA

Iand D V¥

=
B
{
F
o
’Un
<

)
N

5 979,259|$  868,641[k1, 387,296 $1,387,296

35.50 44,78 54,00 52,00

CITY OF SAVANNAH, GEORGIA



BUDGET

276

ACTIVITY DETAIL

ACTIVITY TITLE v ehicular Bquipment

ACTIVITY ACCOQUMT NO.

DEPARTMENT

Finance and

and Depreciation 5211 Administrative Services
- ACTUAL Adjusted ESTIMATED FINAL
EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE
NMAJOR OBJECY CLASSIFICATION 1 97 1 1 972 1 97 3 197 3
i $ $ $ $
Personal Servicas 0 0 0 0
Contraciuct Services 762 0 271,516 271, 516
Commodities 0 0 0 0
Revolving Fund Charge-Bacis 20 0 0 0
Capital Ouiluy 176, 850 694, 361 852, 200 852,200
Bond Amariizaiion 0 0 0 0
TOTAL % 177,632 |3 694,361 |$ 1,123,716%|$ 1,123,716%

PERSONNEL SCHEDULE

cost for 1973,

1971 and 197

CiTY OF SAVANNAH, GEORGIA

2 figutres show only reglacement colst.

FAMGE SALARY NO. OF MAN YEARS Adjusted
JOB CLABSIFICATION NG, RANGE Actual | Budget Budgef BUDGET BUDGET
e 71 | 78 |7 1972 1973
s $ $
7 This figure refllects the depyreciatipn cost and|the efjuipmpnt replacement




BUDGET

ACTIVITY DETAIL

2707
| ACTIVITY TiTLE ACTIVITY ACCOUNT NO. DEPARTMENT Finance and
Electronic Equipment Repair 5230 Administrative Services
ACTUAL Adjusted ESTIMATED FINAL
O EXPENDITURES BUDGEY REQUIREMENTS ALLOWANCE
AR DBIELT CLASSIFICATION 1971 19 5 19 k) 1 9 273
‘ $ § $ $
Personal Services 23,448 28,998 33,478 33,478
Contractual Servicas 483 A 512 512
Commiodities 4,015 7,1C8 6,205 6,305
Revoiving Fund Charge-Backs 3; 304 5, 267 5,597 5, 597
Capital Qutlay 186 0 2,575 2,875
Bond Amoriization 0 0 0 0
TOTAL $ 31,436(% 42.098|% 48,467 $ 48, 467
PERSONNEL SCHEDULE
o " NO. OF MAN YEARS Adjusted
JOB CLASSIFICATION Ri;:f“ i:z\g: Actual | Budget | Budget BUDGET BUDGET
= D 7i 72 73 1972 1973
Communication Rauipment $ $ $
Adrninisirator 31 369491 .25 6] 0 0 0
Eguipment Repair Supervisor 29 336~446 . 751 1.00] i.00 9,211 9,913
Electronic Technician 25 278369 2.00]12,.00{2,00 14, 164 15, 950
TOTAL 105 $ 23,375|$ 25,863
Social Security 1,216 1,600
Group ingsurance 207 948
Pension 0 1, 857
Longevity 0 210
Overtime 3, 500 3,000
GRAND TOTAL 3.000 2,000 3, 001¢% 28,998(% 33,478
Liess Leave Time sAl 24 4
Net FProductive Time
Availabie 2.76| 2. 76 2. 76
!
K

CITY OF SAVANNAH, GEORGIA




BUDGET

278

PERFORMANCE DATA

Activity Title:

Account Number:

Department:

Finance and

Eiectronic Eguipine 523G Administrative Services
WORK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973
1971 19772 CUR. LEVEL PROG. IMP. TOTAL

Mayor and Aldermen & 1511(% 2021 5% 224 $ 224

City Manager i51 202 224 224
Puablic Works:

Director's Offics i51 202 224 224

. 512 686 763 763

770 1,031 1, 147 1,147

Drainage 402 535G 599 599

‘ 629 842 937 937

1,692 2,200 1,170 1,170

295 396 4490 440

886 1,187 1,321 1,321

Comm 0 ¢ 1,500 1,500

Ingpecti 377 505 562 562

Police:

Chief's 160 215 236 236

123 164 184 184

5,195 7,059 9, 544 9, 544

569 762 848 848

7090 1,069 1,190 1,190

261 349 389 389

1,273 1,705 1,897 1,897

1,619 Z,168 2,212 2,212

931 i, 246 1,221 1,221

236 315 351 351

3,289 4,538 4,549 4,549

141 189 212 212

192 257 286 286

789 1,057 1,175 1, 175

126 168 186 186

251 537 375 375

2,620 3, 376 4,000 4,000

160 215 236 236

704 21 1,049 1, 049

251 337 375 35

211 282 314 314

170 227 253 253

170 227 253 253

CITY OF SAVANNAX, GEORGIA




BUDGET

PERFORMANCE DATA 279
stivity Title: Account Number: Department: F'inance and
lectronic Equipment Repair 5230 Administrative Services

WORK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973
1971 1972 CUR. LEVEL PROG. IMP. TOTAL
Central Garage $ 817 | $ 1,095 ($ 1,230 $ 1,230
Building and Electrical
Maintenancs 9 105 112 112
Water Supply and Treat-
ment 629 842 937 937
Water Disgtributio: 1,242 1,598 2,000 2,000
Sewer Malutenanc 1, 088 1,475 1,620 1,620
Sewage Treatment and
Disposal 578 775 862 862
I and D Water Supply 846 1,033 1,260 1,260
e ry
Total Cost Allocated $ 31,436 (% 42,098 |$ 48,467 $ 48,467
Total Man Yeare
Allocater 3.00 3.00 3.00 3.00

CITY OF SAVANNAH, GEORGIA







1973 BUDGET

281

LEISURE SERVICES
(Revolving Fund)

BUILDING AND GROUNDS MAINTENANCE DIVISION

This Activity is responsible for providing those maintenance services to the Department's
recreational facilities and areas which are necessary to insure the safe and efficient
operation of the overall Leisure Services Program. Facilities which this Activity main-
tain are: all recreational ball diamonds, playground equipment, playgrounds, outdoor
basketball courts, football fields, swimming pools, Memorial Stadium, Sports Center
and the Civic Center,

The proposed 1973 Budget for this Activity is $256, 541, This is an increase of $146, 845
or 134% over the 1972 allocation of $109. 696.

RECOMMENDED 1973 BUDGET
MAJOR CURRENT LEVEL CHANGES FROM 1972 ADOPTED BUDGET

Increase Decrease

IR Personal Services costs increase due to $ $

the tranefer of allocation for 16,24 man years

from other activities in the Department, the

new pengion program, the 1973 cost of pay in-

creases and increased rates for the City's

share of Social Security and Group Insurance

costs. ' 134,200
2% Contractual Services costs increase, : 6, 850
3, Commoeodities requirements increase. 1,700
4. Revolving Fund charges will decrease in 1973, 4,050

PROGRAM IMPROVEMENTS

s Personal Services costs increase due to the

addition of one (1) Turf Specialist's position

at 1.00 man year. 8,150

CITY OF SAVANNAH, GEORGIA







BUDGET

ACTIVITY DETAIL 283
ACTIVITY TULE ACTIVITY ACCOUNT NC. DEPARTMENT
Buildings and Grouosds Maintenanse 531¢ Leisure Services

ACTUAL Adiusted ESTIMATED FINAL
EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE

1971 1972 1973 1973

MAJDR ORECT CLASSITICATION

| S z

red
fr
£+

Personal Services 84,178 87,805 230,163 230, 163

Contraciuni Sery 1,526 2,433 9, 284 9,284
Commodities 3, 042 4,212 5,935 5,935

11,159 11,159

Revolving Fung Charge-Backs 8,647
Capitai Outlay 0 0

Bond Armortization £

TOTAL $ 97, 393 |$ 109,696 |6 256,541|% 256,541
PERSONMEL SCHEDULE

NO. OF MAN YEARS Adjusted

RANGH SALARY
JOB CLASBIFICATION NO. SANGE Actual Budget Budget BUDGET BUDGETY

71 | 72 | 73 1972 1973
37 |%191.654 0 ol 1.00] ¢ o|$® 12,758
28 | 2206-424 a| .54]1.00 3,431 8, 334
26 | 292-386 |1.00 ol 1 0 9, 161
26 | 292-386 o 9] 1. 00 0 8, 145
25 | 278-369 0 0| 1. 00 0 7,592
21 | 230-306 |1.00] 1.00] 1,00 7,376 7,911
21 | 230-206 [1.00]| 1.00]1.00 6,419 6,914
19 210272 |1.60| 1,00| 1,00 6,729 7,217
18 201-2605 3,00 3,020] 3,00 14,010 19,781
yo1.253 | .56 .50] .50 2,321 2, 489
183.242 20| 3.80] 2,50] 18,599 19, 939
0 [4.50]4.50[11.79] 20,277 56,760
175-230 0 ol .50 0 2,269
14 ol 5.01 0 24,337

sy

<
o
<

L1 -]

e e .
O

-

~i

7

~

)

b3

5

FOTAL $o84,162 % 193,607
5,407 0

OTAL 108 , $ 78,755 (% 193,607
Social Sacurity 4,188 10,200
Group Insurance 2,862 9,009
* ! 0 8, 666
¢ 1,681
2,000 7, 000

GRAND TOTAL 15.50 |15,.04(32.30|% 87,805 |% 230,163
Less Leasve Tihmne 1,24 1,20 2,58

Met Productive Ti

e Available

CITY OF SAVANNAH, CGEORGIA -




BUDGET

284

PERFORMANCE DATA

Aciivity Tile: Account Number: Department:
Buiiding and Grounds Maintenance ol Lieisure Services
WORK ACTIVITY ACTUAL ESTIMATED BUDGET 1973
1971 1972 CUR. LEVEL PROG. IMP. TOTAL
Sports Prograrn Operational
& 36,665 [$ 40, 365 |§ 47,459'% 01l$ 47,459
5.50 5. 00 6.00 0 6.00
2,970 3,150 3,181 0 3,181
2,750 2,890 2,910 0 2,910
770 801 855 0 855
275 %15 330 0 330
16, 500 17,800 17, 905 0 17, 905
& 13,200 |% 14,700 |$ 15, 756| ¢ 01|$ 15,756
$ 13,003 % 13,703 |$ 14,807 % 0($ 14,807
% 5,135 |$% 5,735 | % 7,309% 0% 7,309
% 1,304 | $ 1,604 | $ 3,417% 0 |$ 3,417
oF $ 4,023 1% 4,623 |$ 6, 1700% 01% 6,170
$ 34,327 (% 42,652 |$ 49,617% 0% 49,617
Man Yeare Alloc 4,60 7.14 7.60 0 7.60
No. of Repairs Made 1,809 1,920 2,112 0 2, 112
(; bl 25, 300 27,80G 30, 580 0 30, 580
1,595 1,620 1,782 0 1,782
250 331 362 0 362
132 250 275 0 275
% 11,136 |$ 17,063 |$ 55,984/ % 8,145 |$ 64,129
3. 16 1,86 9. 64 1. 00 10. 66
234 269 281 0 281
935 1,020 1, 040 0 1, 040
r Paper 15,730 i6, 200 16, 241 0 16, 241
5 Hauled 661 721 738 0 738
P 0% 2,843 |$ 7,886% 0% 7,886
$ 0% 2,844 |$ 7,88H% 0|$ 7,886
% 0% 2,844 |$ 7,881% 0|% 7,887
$ 0|$ 2,844 |% 7,887% 0|($ 7,887
$ 0% 2,844 |$ 7,864 % 0 |$ 7,886
‘ tes Center % 0% 2,844 |§ 7,886 % 0% 7,886
CGolf Course 2 0 |$ O |$ qs% 8,145 [$ 8, 145

CITY OF SAVANNAH, GEORGIA




BUDGET

PERFORMANCE DATA 285
Activity Titla: Account Number: Department:
Building and Grounds Maintenance 5310 Leisure Services
WORK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973
1971 1972 CUR. LEVEL PROG. IMP. TOTAL
Building Maintenance
Cost Alloc $ 7,829(% 9,616 |$ 13,712|$ 0 [$ 13,712
Man Yen 1.04 1. 04 1. 04 0 1.04
No. of Re 242 242 258 0 258
3,757 4,120 4,120 0 4,120
8,650 9,424 9,424 0 9, 424
$ 0l$ 3,205 (% 4,570(% 0 |$ 4,570
% 0l$ 3,205 |$ 4,571(% 0 |$ 4,571
$ 0($ 3,206 |$ 4,5711(% 0 (3 4,571
Services P
Maijor &
Cost $ 7,436(% 0% 0l$ 0 |$ 0
fMan Years Allocaled 1. 20 0 0 0 0
adial
$ 0% 01$ 81,624(% 0 I$ 81, 624
ated 0 0 7. 00 0 7.00
Swmmaty :
Total Cost All 97,393|$ 109,696(% 248,396|$ 8,145 |$ 256,541
Total Man 15.50 15. 04 31.30 1. 00 32.30

CITY OF SAVANNAH, GEORGIA




1972 BUDGET

The Revolving Fund Division of the
vzde.‘s generasal services to other C :
are charged back to the using Department, Included in this Division are the following:

RAL, SERVICES

Supplies Management: The S

for the purchase and digtribution of
work materials

ne

> Fund)

sing and Central Services Department pro-
snents. Services provided by these activit

iagement Activity is responsible

DUPE 311 1
a variety of supplies, parts, and

cessary for the efficient performance of programs

conducted by the operating departments of the City.

Central Switehbgard: [Ilie

1

o

maintain te

3

Eidgaln

all departments.

twenty-four hour
meet these objectives fl.uf:.z

telephone service

Custodial and

Mes

service

comrmuni
'he Cen anl Switchbo:

atia 1O

1e Central Switchboard is to
52-1/2 hours each week for
rd iz capable of providing
_ i the event of emergencies, To
antral S vxtchno. rd staffs and furnishes

12 hour The

five days per week,

ievtive of the Custodial and

Messenger Service

cations service an*omg Lho

torial services for

private concern on a ¢ ontr actud
sgenger Servic

Custodial and

M

within City Hall an

Departments, Park and Tree, leisure Servic
Water Supply off

and Domestic

other public agencie

Building and K

lact

City HMall

i the Ga

s in the

Bical

variowns C

2 t and regular communi-
Departments. In addition, jani-

L and the mble Building are provided by a

To meet these objectives the

v makes regular mail deliveries

, to the City Lot, Police and Fire

eg, Maodel Cities, and Industrial
2es, and provides messenger service to

1ble

' S TETT SR TR
(,.(, WHEONW T alesa,

ey

intenance: The Building and Electrical Main-

tenance function perform
general services for all de

paints, and 1

The proposed 1973 Budget for the
Central Services Department is

HJ

-

& painting, ©

arpe v, electrical, and other
and public buildings and builds,

ried des .

Rev olwum Fund Activities of the Purchasing and
07, This is an increase of $258, 068 or 87. 7%

over the 1972 allocation of $294, 239,

RECOMMENDED 1973 BUDGE'T

MAJOR CURRENT LEVEL

CHANGIELS FROM 1972 ADOPTED BUDGET

Increase Decrease
¥, Personal Serviceg casts increase due to the cost $ $
of the new pension program, ti cost of
pay increases granted to City emyp luyees and
increased rates for the City's share of Social
Security and Group Insurance costs, 20,250

City

287

ies

OF SAVANNAH, GEORGIA



1973 BUDGET

The cost of Communications decrease in 1973,

Utility costs decrease in 1973 based on 1972
Comprehensive Insurance increases due to
Fees, Professional Services decrease in

Custodial and Messenger Service,

Miscellaneous Contractual Services will

Printing and Office Supplies increase.

Materials, Buildings and improvements will

Miscellaneous Commodities increase in 1973
because of a change in the method of Warehouse

Data Processing charges decrease due to no
Data Processing service requirements for the
Building and Electrical Maintenance Activity.

Vehicular Equipment Replacement require-
ments decrease since there will be no replace-
ments in these Activities for 1973.

Warehouse charges will increase as a result of
a change in the method of commodities charge-

Miscellaneous Revolving Funds increase for

Operation and Construction Equipment will
increase due to requirements for an air
compressor, spray gun, stud gun, and a
saw for the Building and Electrical Mainte-

288
2
g
rates.
4,
increased policy costs.
B
6o
decrease in 1973,
(in
8,
increase in 1973,
9.
charge-backs.
10,
1.
1.
backs.
13,
LO%S,
14.
nance Activity.
PROGRAM IMPROVEMENTS
I None.

Increase

$

3,350

150

1,450

238,150

50150

900

1,000

Decrease

$
3, 450

1,250

1,650

450

18 e

4,500

CITY OF SAVANNAH, GEORGIA




BUDGET - -

DEPARTMENTAL EXPENDITURE SUMMARY 289
DEPARTMENT __ ’ ACCOUNT NUMBERS | FUNCTION___ FUND
Purchasing Finance and
and Ceniral Services 7 5410~5440 | Administrative Ser. | Revolving
ACTUAL Adjusted ESTIMATED ADOPTED
MAGOR OBIECT CLASSIBICATION EXPENDITURES BUDGET REQUIREMENTS BUDGET
HAITR OB BT CLASSINGATION 1971 1972 1973 1973
| 5 $ $ $
Personal Services 225, 653 138, 730 158,997 158, 997
Contractual Services 96, 722 117,955 114,521 114, 521
Commodities 15,670 16, 169 256,518 256,518
Revolving Fund 20, 809 21,201} 211 e 21071
Capital Outlay 682 184 1,200 1,200
Bond Amurtization 0 0 0 0
TOTAL $ 359,536%§ 294,239 | $ 5325500$ Bi5 2ol
Budgfsthm Man Yeors i 22.50 19, 50 19. 50 19. 50

SUMMARY BY ACTIVITIES

Supplies Management 5 55,475 |$ 33,190 |$ 277,081 1% 277,081
| Central Switchboard 49, 084 56, 357 SO 57,611

Custodial and Meggenger

Service 100, 644 ey 124, 789 124,789
Building and Electrical

Maintenance 154, 333% 87,639 92, 826 92, 826
GRAND TOTAL $ 359,536M% 294,239 |$ 552,307 |[$ 552,307
* Jocludes all Eiectrical Maintenance funds fgr 1971,

CITY OF SAVANNAH, GEORGIA






BUDGET

ACTIVITY DETAIL 291
ACTIVITY TITLE ACTIVITY ACCOUNT NO. DEPARTMENT Finance and
Supplies Management 5410 Administrative Services
ACTUAL Adjusted ESTIMATED FINAL
EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE
MAJOR CBIECT CLASSIFICATION 1971 1972 1973 1973
$ $
Personal Services 48, 353 26,838 27,188 27,188
Contractual Services 2,148 2,548 3,341 3, 341
Commodities 677 689 243,090 243,090
Revoiving Fund Charge-Backs 4,297 3,115 3,462 3,462
Capital Outlay 0 0 0 0
Bond Amortization 0 0 0 0
TOTAL $ 55,475 |$ 33,190 ¢ 277,081 |$ 277,081
PERSONNEL SCHEDULE
NO. OF MAN YEARS Adjusted
i I e o W S
Parts Supervisor 21 |¢ 230-306]1.00 0 ofs 0f$ 0
Warehouse Supervisor 21 230-30611.00|1.00(1.00 7,211 7,292
Storekeeper 18 201-27215.00(2,001!2.00 I5, 155 12, 649
TOTAL 105 $ 22,366|$ 20,241
Social Security 1,236 1,242
Group Insurance 936 968
Pension 0 1, 857
Liongevity 0 180
Overtime 2,300 2,700
GRAND TOTAL 7.00|3.00(|3.00(|% 26,838|% 27,188
Less Leave Time 56 a4 24
Net Productive Time
Available 6.44|2.76|2.76

CITY OF SAVANNAH, GEORGIA



BUDGET

292

PERFORMANCE DATA

Activity Title:

Account Number:

Department:

Finance and

Supplies Managemen 5410 Administrative Services
WORK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973
1971 1972 CUR. LEVEL PROG. IMP. TOTAL
Supplies Mazmgement
No. Regud 3,126 3,500 4,000 4,000
No. We
Charge Tic 28; 392 24,605 25,109 25,109
No, liems on W
and C ha g 65,610 61,723 63,438 63,438
No, T
b ij 392 305 346 346
No 201,697 209,333 215, 600 215,600
Avera
3 3 3 3
No
365,500 368,220 402,472 402,472
Mo
342,982 345,728 364, 543 364, 543
Tota e $ 55,475|% 33,190 277,081 $ 277,081
Total M
Aliccated 7. 00 3.00 3,00 3.00

CITY OF SAVANNAH, GEURGIA




BUDGET

CITY OF SAVANNAH, GEORGIA

ACTIVITY DETAIL 293
ACTIVITY TITLE T ACTIVITY ACCOUNT NO. DEPARTMENT  Tinance and
Central Switchboard 5420 Administrative Services
” ACTUAL Adjusted ESTIMATED FINAL
EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE
MAJOR OBJECT CLASSIFICATION 1971 1972 1973 1973
= v :
Personal Services 16, 797 17,158 21,561 21,561
Contractual Services 32,238 39,099 36,000 36,000
Commodities 48 100 50 50
Revolving Fund Charge-Backs 1 0 0 0
Capital Outlay 0 0 0 0
Bond Amortization 0 0 0 0
TOTAL $ 49,084 |3 56,357 |$ 57,611 |$ 57,611
PERSONNEL SCHEDULE
- - NO. OF MAN YEARS Adjusted
RANGE SALARY
JOB CLASSIFICATION ) Actual | Budget | Budget BUDGET BUDGET
B "o RANGE 71 | 72 | 73 1972 1973
Switchboard Operator 17 |$191-253 | 2.50| 2.50| 2.50| $ 14,078 [$ 15,071
TOTAIL 105 $ 14,078 |$ 15,071
Social Security 732 925
Group Insurance 848 948
Pension 0 1, B5F
Longevity 0 360
Overtime 1, 500 2,400
GRAND TOTAL 2.50| 2.50[ 2.50|$ 17,158 ($ 21,561
l.ess Leave Time <20 20] .20
Net Productive Time Available 2..301 2. 30| 2. 30
NOTE: Funds required to pay for additional Switchboard Opgrator] positions
(3.5 man years) are budgeted in Continggncies due tp a latle submis-
sion of the Budget Reqiest.




BUDGEY

294

PERFORMANCE DATA

Activity Title: Account Number: ; Department: Finance and
Central Switchboard 5427 | Administrative Services
WORK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973
1971 1972 CUR. LEVEL PROG. IMP. TOTAL
Central Switchboard
Total Calls Processed:
Incoming 385, 000 400, 000 429, 600 429, 000
Outgoing 1,108, 000 1,208,000 | X, 500, 000 1,300, 000
Net Telephone Changes:
Additions, Deletions,
and Adjustments 5 45 45 45
Surmmary
T Total Cost Allocated $ 49,084($% 56,357 [$ 57,61) $
Total Man Years
Allocated 2,50 » A0 2 2. 50

CITY OF SAYVANNAH, GEORG!A
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CITY OF SAVANNAH, GEORGIA

ACTIVITY DETAIL 295
ACTIVITY TITLE  Custodial and ACTIVITY ACCOUNT NO. DEPARTMENT  Finance and
Messenger Service 5430 Administrative Services
ACTUAL Adjusted ESTIMATED FINAL
EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE
MAJOR OBJECT CLASSIFICATION
1971 1972 1973 1973
$ $ $ $
Personal Services 39,228 43,579 52,429 52,429
Contractual Services 52,460 61,025 59,368 59, 368
Commodities 3,670 3,130 1.432 1,432
Revolving Fund Charge-Backs 4,861 9,135 11.560 11, 560
Capital Outlay 425 184 0 0
Bond Amortization 0 0 0 0
L $  100,644|% 117,053 |$  124,789|% 124,789
PERSONNEL SCHEDULE
NO. OF MAN YEARS Adjusted
RANGE SALARY
JOB CLASSIFICAT y Actual | Budget | Budget RUDGET BUDGET
L, .. Nk "o ki A 1972 1973
Building Superintendent 22 |$ 241-321{1.00|1.00|1.00|$ 6,578 |$ 7,217
Mesgsenger Clerk 16 183-242|1.00|1.00]1.00 5,227 5,718
Duplicating Machine Operator 16 183-242 [1.00(1.00|1.00 5,707 5,987
Custodial Worker I 15 178-230(2.00(2.00|2.00 11,045 11,974
Custodial Worker 1 14 167-22011.00]1.00(1.00 4,659 4,339
Porter 14 167-220[1.00|1.00]1.00 5,464 5.718
TOTAL 105 + 38,680 $ 40,953
Social Security 2,011 2,312
Group Insurance 1,788 2,212
Pension 0 4,952
Longevity 0 900
Overtime 1,100 1,100
GRAND TOTAL 7.00|7.00|7.00| % 43,579 (% 52,429
Less Lieave Time « 56 56| . 56
Net Productive Time Awvailable 6.44|6.44| 6. 44
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PERFORMANCE DATA

Activity Tile: C ustocia. and

Account Number:

Depariment:

Finance and

Messgenger Hervice 5430 Administrative Services
WORK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973
1971 1972 CUR. LEVEL PROG. IMP. TOTAL
Custodial Servic &8
Cost of Contract $ 21,322 [$ 23,624 24,322 $ 24,322
Messenger and Porter
Services
Cost Al d $ 25,442 |3 32,582 35,120 $ 35,120
Man Ye 3. 00 3,00 3.00 3.00
No. D 11, 900 13, 000 13, 000 13, 000
No. L
: 1,400 1,600 1,600 1, 600
1,200 1. 500 1,500 1,500
$ 46,882 |$ 53, 647 57, 320 $ 57,320
4, 00 4,00 4,00 4,00
242 260 270 270
City Lot Custodial Bervices
Cost of Contract $ 6,998 |$ 7,200 8,027 $ 8,027
$ 100,644 |$ 117,053 124,789 $ 124,789
7.00 7.00 7.00 7.00

CITY OF SAVANNAH, GEORGIA
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ACTIVITY DETAIL 297
- ACTIVITY TITLE Building and ACTIVITY ACCOUNT NO. DEPARTMENT  pavawcs and
Electrical Maintenance 5440 ' Administrative Services
' ACTUAL Adjusted ESTIMATED FINAL
EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE
MAJOR DBJECT CLASSIFICATION
- 1971 1972 1973 1973
. 8 $ $ $
Personal Services [ 121,275 51,155 57,819 57,819
Contractual Services 9,876 15,283 15,812 15,812
|
Commodities ; 11,275 12,250 i1, 946 11, 946
Revolving fund Charge-Backs 11,650 8,951 6,049 6,049
Capital Qutlay ‘ 257 0 1,200 1,200
Bond Amortization 0 0 0 0
b ~_ TOTAL $  154,333%|$ 87,639 |$ 92,826 |% 92,826
PERSONNEL SCHEDULE
) NO. OF MAN YEARS Adjusted
JOB CLASSIFICATION R;:‘P:)(.}E iﬁk‘é} Actual Bg]dgef a_{u?ef ;%D,_{?;T ;léD7G§T
Building Maintenance $ $ $
Sunervisor 26 292-386 [1.00 [1.00 |1.00 3,520 T 718
Electrician 24 265-352 011.00[1.00 7,095 7217
Carpenter 21 230-306 |2.00(2.00 (2.00 13,437 12,884
Painter 21 230-306 3.00 3.00 13.00 18, 393 20,101
TOTAT, $ 47,445 | $ 47,920
Less Salavy Savings 1, 995 1,500
TOTAL 105 $ 45,450 [$ 46,420
Social Security 2,467 2,663
Group Insurance 1,888 2,212
Pensgion 0 3,714
Longevity 0 810
Overtime 1,350 2,000
GRAND TOTAL 6.00|7.00|7.00|% 51,155 |$ 57,819
Less Leave Tirne .48 | .56 | .56
Net Productive Time Available 5.52 [6.44 |6, 44
* Includes all Electrical Maintepance funds for 1971.

CITY OF SAVANNAH, GEORGIA
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PERFORMANCE DATA

Activity Tiile: 1,

Account Number:

Department: Tinance and

Hiectrical ! 5440 Administrative Services
WORK ACTIVIiY; ACTUAL ESTIMATED BUDGET 1973
1971 1972 CUR. LEVEL PROG. IMP. TOTAL
General
Repairs
Cost Alloca $ 60,580 | $ 67,625 | $ 71,017 $ 71,017
No, OIffi s
Rec
113 140 150 150
Construs
el $ 5,507 | $ 5,974 |$ 7,425 $ 7,425
27 35 40 40
$ 2,754 $ 2,917 $ 3,736 $ 3,736
% & Blli},‘f.
1 Painted 540 540 540 540
Cost 2 $ 85,492 | $ 11,123 | $ 10,648 $ 10,648
Man ¥« 8.00 2,00 2,00 2.00
Na, Jobs 242 78 78 78
Surumnary '
$ 154,333" $ 87,639 | $ 92,826 $ 92,826
incated 6.00 7.00 7.00 7.00

* Includes all Electrical Maintlenance fund

for 1971,

CITY OF SAVANNAH, GEORGIA
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INTERDEPARTMENTAL

{(Revolving Fund)

The Group Insurance and Social Security Activity provides an accurate cost accounting

of Group Insurance and Social Security benefits.

The cost of these benefits is charged back to the using Departments.

The 1973 Group Insurance and Social Security Budget is $1,012, 331, This is an increase

of $335, 887 or 49.6% over the 1972 allocation of $676, 444,

RECOMMENDED 1973 BUDGET
MAJOR CURRENT LEVEL CHANGES FROM 1972 ADOPTED BUDGET

Increase Decrease
1 Requirernents for Social Security will increase
due to an increase in rates and an increase in
the City Payroll, 258,250
Zs Group Insurance costs increase in 1973 due to
77, 650

increagzed rates,

PROGRAM IMPROVEMENTS

b None.

CITY OF SAVANNAH, GEORGIA
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ACTIVITY DETAIL 301
_ACTlVITY TITLE ACTIVITY ACCOUNT NO. DEPARTMENT
Group Insurance/Social Security 5510 Interdepartmental
ACTUAL Adjusted ESTIMATED FINAL
EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE
MAJOR OBIECT CLASSIFICATICH
° reanen 1971 1972 1973 1973

T $ $ $ $
Personal Seivigss 541,078 676, 444 1,012, 331 1,012, 331
Contracival Services 0 0 0 0
Commodities 0 0 0 0
Revolving Fund Chorge-Backs 0 0 0 0
Capital Ouiiay 0 0 0 0
Bond Amoriization 0 0 0 0
TOTAL 3 541,078 | $ 676,444 % 1,012,331 [ $1,012,331

PERSONNEL SCHEDULE

CITY OF SAVANNAH, GEORGIA

Adjusted
AT . NO. OF MAN YEARS j
JOB CLASSINCATION NO. RANGE Actyal | Budget 5"“§°* BUDGET BUDGET
78 |7 1972 | 1973







1973 BUDGET

REVENUE SHARING FUND

303

1972 Change

1973
Revenue $4, 178, 378 $
Budget $4,178, 378 $

Budget Comments

0 $4, 178, 378
0 $4, 178, 378

The total amount of Revenue Sharing funds received by the City will be
used to cover expenditures in the following priority areas:

Public Safety

Law Enforcement $ 292,374

Fire Protection 410, 387

Code Enforcement 35,085
Environmental Protection

Sanitation $ 325,332

Capital Improvements

$2,263,000

Equipment Replacement $ 852,200
TOTAL §4, 178,378

CITY OF SAVANNAH, GEORGIA







BUDGET

DEPARTMENTAL EXPENDITURE SUMMARY 305
DEPARTMENTﬁ ACCOUNT NUMBERS | FUNCTION 7 FUND
Revenue Sharing 6010-20-30 Revenue Sharing
' ACTUAL Adgusted ESTIMATED ADOPTED
mpa omsg CLASSIFICATION ] EXP%D—}TY RES/ 3 8?‘2’ mfg'sz e Iiuc‘))?/g
$ $ $ $
Personal Services 0 0 0 0
Contractual Services 0 0 3,326,178 3,326,178
Commodities 0 0 0 0
Revolving Fund 0 0 0 0
Capital Outlay 0 0 852, 200 852, 200
Bond Amortization 0 0 0 0
TERTAL $ 0 $ 0 $ 4.178,378 $ 4,178,378

Budgeted Man Years

SUMMARY BY ACTIVITIES

Contribution to Central

Garage $ 0 |$ 0 |% 852,200 |$ 852, 200
Contribution to CIP 0 0 2,263,000 2,263,000
Contribution to General

Fund 0 0 1,063,178 1,063,178
GRAND TOTAL $ 0 |3$ 0 |$ 4,178,378 |[$ 4,178,378

CITY OF SAVANNAH, GEORGIA
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ACTIVITY DETAIL 307
ACTIVITY TITLE ACTIVITY ACCOUNT NO. DEPARTMENT
Contribution to Central Gurage £010 Revenue Sharing 7
ACTUAL Adjusted ESTIMATED FINAL
EXPENDITURES SUDGET REQUIREMENTS ALLOWANCE
MAIOR OBJECT CLASSIFICATION
1971 1972 1973 1973
L $
Personal Services 0 G 0 0
Contractual Services 0 g 0 0
Commadities G & 6] 0
Revoiving Fund Charge-Backs G G 0 0
Capitai Outlay 0 0 852,200 852, 200
Bond Amortfization O G 0 0
TOTAL $ 0% ¢ 852,200 % 852,200
PERSONNEL SCHEDULE
[ - NO. OF MAN YEARS Adjusted
JOB CLASSIFICATION R:::fE iﬁ:g; Actual | Budget | Budget BUDGET BUDGET
e . 71 72 73 1972 1973
$ $ $

CITY OF SAVANNAH, GEORGIA
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BUDGET

PERFORMANCE DATA

Activity Title:

Account Number:

Department:

Contribution to Central Garage 6010 Revenue Sharing
WORK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973
1971 1972 CUR. LEVEL PROG. IMP. TOTAL
Replacernent Schedule:
Street Sweepers
3 - 13 cubic yard
vacuum type i) 0 0 114,000 114,000
1 - 6 cubic yard
vacuurm type 0 0 25,000 25, 000
Total i 0 0 139,000 139,000
Refuse Collection Trucks
2 - Frout-end Loaders B 0 0 52,000 52,000
12 - Reav-end L.oaders 0 0 241,000 241,000
Total & 0 0 293,000 293,000
Police Vehicles
30 Sedans i 0 0 102, 000 102, 000
4 Motorcyceles 0 0 12,800 12,800
1 - 3/4 ton Truck 0 0 3,600 3,600
Total 5 0 0 118,400 118,400
Drainage ¥ouipment
1 = Spray Truck (b 0 0 13, 700 13,700
1 - 3/4 yvard Dragline 0 0 45,000 45,000
1 - Dump Truck 0 0 8,500 8,500
i -~ Ditch Excavator 0 0 43,000 43,000
Total b 0f 0 110,200 110,200
Other Equipment
1 - Carry-alil i 0 0 3,600 3,600
6 - Sedans 0 0 18,000 18,000
20 - Dump Trucks 0 0 170, 000 170,000
Total i 0 0 191,600 191, 600
Summary
Total Cost Allocated i3 0 0 852, 200 852, 200

CiTY OF SAVANNAH, GEGRGIA
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CITY OF SAVANNAH, GEORGIA

ACTIVITY DETAIL 309
CACTIVITY Time ACTIVITY ACCOUNT NO. | DEPARTMENT
Contribution to CiIP 6020 i Revenue Sharing
ACTUAL Adijusted ESTIMATED FINAL
EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE
MASOR OBIECY CLAIMNIFICATION i )
e —— 1971 1972 1973 1973
3 s 3 $
Personal Services 0 o 0 0
Contractuai Services | ) i 243,000 2,263,000
| =
Commuodifies ' 4 ' 0 0
Revoiving Func Charge-Backs G 0 0
Capital Quilay g o 0 0
i
Bond Amortizatiorn ; ¢ J 0 0
TOTAL - ($ 0|$ 0l$ 2 263 000]% 2 263,000
PERSONNEL SCHEDULE
e e . NO. OF MAN YEARS Adjusted
RANGE SALARY
408 CLASSIFICATION NO. RAr:GE Afihial Byf&er Bg;ger ;‘gﬁ?g ;tg)_{qg'r
$ $ $
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ACTIVITY DETAIL

ACTIVITY TITLE

ACTIVITY ACCOUNT NO.

DEPARTMENT

Contribution to General Fund 6030 i Revenue Sharing
ACTUAL ~Adjusted ESTIMATED FINAL
EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE
MAJOR OBJECT CLASSIFICATION
1971 1972 1973 1973
$ $ $ $
Personal Services 0 0 9 0
Contractual Services 0 0 1,063,178 1,063,178
Commodities 0 0 0 0
Revolving Fund Charge-Backs 0 0 0 0
Capital Outlay 0 0 0 0
Bond Amortization 0 0 0 0
TOTAL $ 0% 0|$ 1,063,178|% 1,063,178
PERSONNEL SCHEDULE
i B NO. OF MAN YEARS Adjusted
RANGE SALARY
JOB CLASSIFICATION NO. RANGE A,?’ﬂial By7d23f B'u?dgef 15%076257 18[(19[27657
$ $ $

CITY OF SAVANNAH, GEORGIA
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PERFORMANCE DATA 371

Activity Title: Account Number: Department:
Contribution to General Fund 6030 Revenue Sharing
WORK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973
1971 1972 CUR. LEVEL PROG. IMP. TOTAL

Contributions to:

Police $ 01($ 0% 292,374(3$ 0f$ 292,374

Fire 0 0 410, 387 0 410,387

Inspections 0 0 35,085 0 35,085

Sanitaticn 0 0 325,332 0 325,332
Summary

Total Cost Allocated $ 01% 01%1,063,178|% 011,063,178

CITY OF SAVANNAH, GEORGIA






1973 BUDGET

Revenue
Budget

WATER AND SEWER FUND

1973 1972 _Change
$6,151, 751 $6,361,500 - $209, 749
$6,151, 751 $6, 361,500 - $209, 749

Budget Comments

In 1973 the Bacon Park Treatment Plant will be converted to
a Major Lift Station and the Wilshire Estates Plant is sched-
uled to start operations in mid-yvear. A program change in
the amount of $21, 406 has been included to provide funds for
the operation of these facilities.

Silg

CITY OF SAVANNAII, GEORGIA
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per million gallons.
sewage are treated at these facilities.

1973 BUDGETY

Annually, more than 1, 365 million gallons of
Normal maintenance of the

facilities will require checking each of the City's 47 lift stations six
times per week, sludge removal once a month from the drying beds
at the Bacon Park Treatment Plant, and frequent measures to control
plant, algae and aguatic growth at each facility, particularly during
summer months,

The proposed 1973 Budget for theWater and Sewer Department is $1,583, 515,

This

represgents an increase of $149, 113 or 10.3% over the 1972 allocation of $1, 434, 402.

RECOMMENDED 1673 BUDGET

MAJOR CURRENT LEVEL CHANGES FROM 1972 ADOPTED BUDGET

1.

9.

L,

Vil

12+

Personal Services costs increase due to the
cost of the new pension prograrn, the 1973
cost of pay increases granted to City em-
ployees and increased rates for the City's
share of Social Security and Group Insurance
costs,

Utilities requirements increase for 1973,

Communications costs will increase.

Requirements for Maintenance, Buildings
and Improvements will increase.

Requirements for Maintenance, Machinery
and Equipment will increase.

Subsidies and Contributions costs will decrease.
Miscellaneous Contractual Services will increase.

Requirements for Office and Printing Supplies
will increase.

Operating Supplies and Materials costs will
decrease.

Materials, Buildings and Improvements require-
ments will decrease.

Repair Parts, Equipment costs will decrease.

Supplies and Materials Construction costs will
decrease.

Increase Decrease

$

149, 600
14, 700

450

1,600

850

6,600

350

1,600

3, 300

600

4,650

3,050

CITY OF SAVANNAH, GEORGIA




1973 BUDGET

ST
Increase Decrease

13 Tools and Shop Supplies costs will decrease, $ $ 8,200
14. Costs for Sewer Pipe, Other Sewer Construction

Material, Water Pipe, Water Meters and other

Water Construction Materials will decrease. 124, 350
15, Warehouse charges will increase due to the

transfer of Commodity charges to the Re-

volving 'und account. 159 8 1510
16. Miscellaneous Revolving Fund charge-backs

will decrease, B 2ad)
s Capital Outlay requirements will increase, 950

PROGRAM IMPROVEMENTS

i Personal Services increase due to the creation
of three (3) Lift Station Maintenanceman posi-
tions for .5 man vears each, 8, 800
e Contractual Services costs will ivcrease as
follows:
Utilities 4, 950
Travel 250
Maintenance Building and Improvements 1,000
Maintenance Machinery and Equipment 2,000
3 Commodities costs wiil increase as follows:
Clothing and FPersonal Supplies 100
Food, Medical and Housekeeping Supplies 100
Motor fuels and Lubricants 100
4. Revolving fund costs increase due to a transfer of
charges to the Warehouse account. 100

CITY OF SAVANNAH, GEORGIA
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DEPARTMENT

Water and Sewer

BUDGET
DEPARTMENTAL EXPENDITURE SUMMARY

[ ACCOUNT NUMBERS

7010-20-50-060

FUNCTION

Water and Sewer

FUND

Water and Sewer

Sewerage Operations

GRAND TOTAL

. ~ ACTUAL Adjusted ESTIMATED ADOPTED
MAJOR OBJECT CLASSIFICATION ”‘P‘Ei"é%u_{ Ll ‘f‘%"f? Rquu(‘;%'fENTS TUD%%T
$ $ _ $ $
Personal Services 741, 503 836, 215 994, 614 994,614
Contractual Services 244, 294 237, 380 268, 984 268, 984
Commodities 4k, 578 189,536 45,720 45,720
Revolving Fund 141,898 163, 146 265, 142 2015, Wtz
Capital Outlay 27, X3 8,125 9, 055 9,055
Bond Amortization 0 0 0 0
TOTAL $ 1,346,646 |$ 1,434,402 |$ 1,583,515 |¢$ 1,583,515
e = = S5
Budgeted Man Year: 12200 124. 12 128050 128, 50
SUMMARY BY ACTIVITIES

Water Operations & 745, 585 |% Tt 240 % 839,042 |$ 839, 042
601, 061 663, 162 744, 473 744, 473

$ 1,346,646

CITY OF SAVANNAL, GEORGIA

$ 1,434,402

$ 1,583,515

$ 1,583,515




BUDGET .

ACTIVITY DETAIL 319
ACTIVITY TITLE ACTIVITY ACCOUNT NO. DEPARTMENT
Water Operations 7010-7020 Water and Sewer
ACTUAL Adjusted ESTIMATED FINAL
EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE
MAJOR OBJECT CLASSIFICATION )
1971 1972 1973 1973
_ $ 5 § $
Personal Services 363,670 412,112 478, 160 478, 160
Contractual Services 177, 422 175,151 183, 331 183, 331
Commodities 134, 228 132, 806 11,595 11,595
Revolving Fund Charge-Backs 57,383 48, 442 164, 176 164,176
Capital Outlay 12, 882 2,729 1,780 1,780
Bond Amortization 0 0 0 0
TOTAL $ 745,585 |§ 771,240 |§ 839,042 | ¢ 839, 042
PERSONNEL SCHEDULE
JOB CLASSIFICATION R oo A NOI' OFBMAN YEA: sd 0 R&Ltfrtea BUDGET
NO. NG el | et | S | 1972 1973
Water and Sewer Administrator | 38 |$515-686 ol 1.00| 1.00/$ 17,004($ 17,548
Asst, Water & Sewar Adm, 33 405-540 0f 1,00 1.00 10,530 13,565
Public Works Administrator 33 405-540 | 1.00 0 0 0 0
Water Distribution Supt. 28 320-424 | 1.00| 1.00] 1.00 11,024 11, 024
Electrician 24 265-352 0| 1.00 1.00 7,956 8,334
Water Distribution Foreman 22 242-321 | 8.00| 8,00 8.00 58,318 59, 786
Equipment Operator II1 20 220-202 | 1,00( 1.00] 1.00 7,202 7,592
Water Pump Operator 11 20 220-292 | 1,00 1,00 1,00 6,578 6,897
Water Meter Shop Foreraan 19 210-278 [ 1,00 1.00 1.00 6,578 6,897
Water Pump Operator H 14 201265 | 9,00 9. 14 10,00 57,287 t4, 594
Equipment Operator I1 18 201265 | 1.00] 1,00 1,00 6,578 5,225
Water Serviceman 17 191-253 | 21,00 2.00 2,000 129,350 129,567
Equipment Operator ! 17 191-2563 | 2, 601 2.000 2,00 11,232 12, 050
Water Meter Repairman 16 183-241 | 1,00 1 1.09 6,578 4,678
Utilityman 16 i83-241 | 3,40 2. 0 15,470 15, 1G0
Laborer 15 174~230 | 8.1 2. 00 35,854 37,42°%
TOTATL $ 287,539 %400, 587
Less Salary Savings 24,277 15, 300
TOTAL 105 § 163,262 $ 385, 282
Social Security 19,224 20,773
Group Insurance 14,526 18,97
Pension 0 31, 569
Longevity 0 8,566
Overtime 15, 100 13, 00
GRAND TOTAL 58,00 60.12] 60.00| § 412,112 $ 478, 160
Less L.eave Time 4,64 4.81| 4.80
Net Productive Tirne Avallable 53,26 %21 55.20
CITY OF SAVANNAH, GEORGIA
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N

A1,

r

PERFORMANCE DATA

Aciivity Tiiie:

Water Operations

Account Number:

7010-7T020

Department:
Water and Sewer

WORK ACTHATY:

ACTUAL
1971

ESTIMATED
1972

BUDGEY

1973

CUR. LEVEL PROG. IMP.

TOTAL

Water Supply and Treatment

i

Water 5u
Cost Alloccat
Maen Years

Control Room i

08T 4

Man ¥ atad
Wells Mo

Pump Oper
tenance:
Cost Allocated
Man Yearx
No.

No.

No., of
No.

lectrical
Cost All
Man ¥
No, of .

Grounds W
Cost .
Man

Ne. o

s .- bl
Water 1

£ 2 A
LOST Al

Man Y

£

Fr

$

CITY OF SAVANNAH, GEORGIA

289, 820
16,12

266,299 [$
13.00

52,524 |3
4,00
22

195, 440
8.00
22

F

223,500
9.00
23

17 17

[

o o~

16
6
5, 500

0 1%

s IR
S
¥
-

5,400

20, 428
1. 00

$ 17,601
1.00

22
78,600

20
84,400

$ 313,886
16.00

$ 52,501
5.00
24

$ 239,349
9.00
23

17

5,500

& 11,331
1. 00
1,000

$ 9,830
1.00

23
4.2

00

il

5, 4

$ 18,186
1.00

23
80, 000

$ 313,886
16. 00

$ 52,501
5.00
24

$ 239, 349
9.00

23

17

16
6

5, 500
¢ 11,331

1.00
1,000

$ 9,830
1.00

23
4.2

5, 400

$ 18,186
1.00

23
80, 000




BUDGET

PERFORMANCE DATA 321
Activity Title: { Account Number: Department:
Water Operations 5 7010-7020 Water and Sewer
WORK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973
1971 1972 CUR. LEVEL PROG. IMP. TOTAL
Summary
Cost Allocated $ 286,727 [$ 307,421 [$ 332,072 $ 332,072
Man Years Allocated 14,00 17.1 17.00 17.00
Water Distribution
Water Meters:
Cost Allocated $ 6.469 | 111,586 ($ 122,681 $ 122,681
Man Years Allocated 12. 06 12. GG 12. OO 12,006
No. of Meters in Service 43, 947 45, 055 46, 255 46, 255
Annual Cost per Meter $ 1,65 [§ 2.68 |$ 2,74 $ 2.74
No. of Metars Removed 1,218 i, 148 1, 2G0 1,200
No. of Meters Plugged 284 290 300 300
No. of Meters Repaired 1,354 1, 000 1, 200 1,200
Fire Hydrants:
Cost Allocated $ 17,600 [$ 19,626 [$ 22,055 $ 22,055
Man Years Allocated 2.00 2.00 2.00 2.00
No. of Fire Hydrants in
Service 2,861 2,871 2,891 2,891
Annual Cost per Fire
Hydrant $ 6.15 |$ 7.38 |$ 7.89 $ 7.89
No. of New Fire Hydrants
Installed 1 10 21 21
No. of Fire Hydrants
Replaced 14 20 25 25
No. of Fire Hydrants
Painted 215 300 300 360
No. of Fire Hydrants
Flushed 6,210 6, 000 6, 000 6,000
Water Line Work:
Cost Allocated $ 162,000 & 166,326 |$ 182,636 $ 182, 636
Man Years Allocated 13.50 1_ .00 13.00 13. 09
Water Lines 2" or Less:
L. F. of Lines Installed
or Replaced 28,904 31, 000 30, 000 30, 000
Cost per Foot:
L.F. New $ 4,50 [$ 4.60 [$ 4.70 $ 4,70
L. F. Replaced $ 4,50 |$ 4,60 [$ 4.70 $ 4,70
Water Lines Greater
Than 2'':
IL.. F. of Lines Instailed
or Replaced 954 5, 500 2,000 2, 000
Cost per Foot:
L. F. New $ 9,00 |$ 9,25 |$ 9,25 $ 9.25
L.F. Replaced $ 11.00 | $ 11.28 1% 13.25 $ 1125
CITY OF SAVANNAH, GEORGIA
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322 PERFORMANCE DATA

Activity Title: Accourd Numiver: Department;

Water Operations 7010-7020 Water and Sewer

WORK ACTIVITT; ACTUAL ESTIMATED BUDGET 1973
1971 1972 CUR. LEVEL PROG. IMP. TOTAL

Cost of Services Provi

by Strests Activity $ 2, 500 |$ 4,500 |$ 5,000 5 5,000

=

$ 27,906 |% 29,739 |$ 36,0685 36,685

00 2,56 3.00 3.00
3, 850 3,936 4,030 4,030
$ 7.24 |$ 7.64 |$ 0 T.75 $ 7. 75

v ;A‘f .“:‘(..‘ '».T
Annuzl Cost Fer
No. of New Valves

o
Wé

89 86 94 94
4 i0 12 12
3 34 30 30

6 10 20 20

% 123,418 |$ 125,473 | $ 142,913 $ 142,913
12,00 12.00 13.00 13.00

Q]
aak

2,200 2,300 2,300
$ 50 50

180 2006 200
F 68 70 70

)
%

22

Cost per I

tines or

3] 2
[0 N 5 2 YN S Y
Ut Ut W

; oFr
N
o

5
&

Cost of Servi
by Streets A

B2
“#r

4,500 4, 500

$ 4, 585 | § 4, 500

$  11,471|% 11,0693 0 $ 0
' 1. 44
1. 44 0 0

Ny
IS
o
e

e Sl
¢
&

N =N

$ 506,970 $ 506,970

$ 458,858|% 463,81
3 43,00 43,00

44,00

N
p

:

<9

O 0

839,042 $ 839,042

£

$ 745,585(% 771,240

58. 00 50,12 60.00 60.00

CiTY OF SAVANNAL, GLORGIA
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ACTIVITY DETAIL 323

| ACTIVITY TITLE ACTIVITY ACCOUNT HO. DEPARTMENT
Sewerage Operations 7050-7060 Water and Sewer
- = ACTUAL Adjusted ESTIMATED FINAL
EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE
MAJOR OBJECT CLASSIFICATION
1971 1972 1973 1973
$ |9 $ 3 $ ’
Personal Services 377,833 424, 103 516, 454 516,454
Contractual Services 66,872 62,229 R5, 6583 85, 653
Commodities 57, 350 56,730 34,125 34,125
Revolving Fund Charge-Backs 84,515 114,704 100, 966 100, 966
Capital Outlay 14,491 5,396 1,275 7,215
Bond Amortization 0 0 0 0
TOTAL $ 601,061 |§ 663,162 |$ 744,473 |[$ 744,473,
PERSONNEL SCHEDULE
NO. OF MAN YEARS Adjusted
RANGE SALARY
sS (. KANGE Actual Budge Budget BUDGET BUDGET
JOB CLASSIFICATION NO RANGE o 75 t ¢ 1972 1973
Sewer and Drainage Supt. 28 |$320-424 | 1,00/ 1.00| 1.00|$ 11,024|$% 11,024
Sewage Treatment Supt. 28 320-424 | 1,00 1.00] 1.00 7, 956 8,732
Sewer and Drainage Supv. 24 265-352 | 1.00[ 1.00 1.00 7,956 8,732
Sewage Treatment Plant Supv. 24 265-352 | 1,000 1.00] 3.00 6,266 20,691
Pump Repair Mechanic 22 241-320 | 3,000 3.00{ 3.00 20, 046 20,682
Sewer & Drainage Foreman II 21 230-306 | 5.00] 5.00] 5.00 35, 854 34,744
Sewage Treatment Plant Opr., II 20 219-292 | 2.00] 2.00 0 10,920 0
Equipment Operator III 20 219-292 | .00} 1.00] 1.00 7,202 7.592
Sewage Treatment Plant Opr. I 18 200-265% | 4,00 4.00| 5.00 24,440 28,914
Equiprnent Operator II 18 200265 | 4,00 4. 00 6,00 21,476 34, 940
Sewage & Drainage ServicemanlIl] 17 191-253 | 2.00| 22.00| 20.00 133,042 127.966
Lift Station Maintenanceran L 16 183-241 | 3,00 3.00 4.50 16,718 24,177
Sewage & Drainage Servicemanl 16 183-241 (11.060(11,.00[13.00 56, 446 68,814
Laborer 15 174230 | 5.00 5.00] 5.00 21,788 22,776 |
TOTAL $ 381, 134]|% 419,784
Less Salary Savings 21,212 11,700
TOTAL 105 $ 359,922($ 408,084
Social Security 19, 387 22,374
Group Insurance 14,794 21,654
Pension 0 38,991
Longevity 0 7, D
Overtime 320, 000 18,250
GRAND TOTAL 64, 00]64. 0068, 50(3 424, 103]$ 516, 454
Less Leave Time 5,12 5.120 5.48

Net Productive Time
Available 58, 88|5&.

L )

5863.02

CITY OF SAVANNAH, GEORGIA
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PERFORMANCE DATA

Activity Title: Account Number: Department:
Sewerage OUperations 7050-7060 Water and Sewer

WORK ACTIVITY, ACTUAL ESTUAATED BUDGET 1973

1971 1272 CUR. LEVEL PROG. IMP. TOTAL

Sewer Maintenance

Manhole Maintenance and

- ;.
Lonstiu

$ 92,950
8. 50
3,900

$ 19.29
55

80,325 (% 92,175 |$ 92,950 |$

ped §.50 8.50 .50

3,815 3,845 3, 900

$ 15.00 |4 19,47 |$ 19.29 |$
46 30 55

@

Lot

No.
Arnnual C«

New Manhol
No. of Mar
No. of Manh
No. of Mar

Cost of Drain

e B o B wp J o B @ B o

65 0 65
96 80 80

~1

S o ©
L,n
e}

O~

$ 17,500 |$ 12,500 [$ 12,500 |$ 0l$ 12,500

% 1,882 |$ 3,200 |$ 3,200 |$ 01$ 3,200

System Cleaning:
Cost Allocated $ 70,875 74,665 (% 74,225 |$

rg Allocated 7,50 6. 590 6. 50
1S 315 320 325
s of Sewers Cleaned 83 72 80
Per Miles of Sewer
leansd % 600 |$ 762 |$ 701 |$ 701
2,181 1,400 1, 500 1, 500

11 |% 12 |4 12 |$ 0% 13

$ 74,225
6.50

325

80

=

(el av i e ]

&

148
Cost

Clear

<o
&

<@

41,872 |% 53,050 |$ 52,824 |§ 0 |$ 52,824
4,00 5.00 5.00 G 5.00

47 51 5 0 bl

6 6 6 0 6
933 1% 1,020 | $ 1,049 (%

R
o
“+
—
o
=
O

Sewer Li

& 236,250 (% 256,840 |$ 253,397 [$ 0l 253,397
vtedd 25,00 24,00 24.00
505 400 450
970 950 959
289 250 250

ioet Alloc

P
Man ¥

Lo . - )
B
o
o
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PERFORMANCE DATA 325
Activity Title: Account Number: Department:
Sewerage Operations 7050-7060 Water and Sewer
WORK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973
1971 1972 CUR. LEVEL PROG. IMP. TOTAL
Plus Services Provided For
Other Activities:
Cost Allocated $ 6,015 [ 14,000 |$ 14,500 |¢% 0 [$ 14,500
Man Years Allocated 1. 00 2.00 2.00 0 2.00
Street Cleaning 1. 00 1.00 1. 00 O 1. 00
Grass Cutting 0 1. 00 1. 00 0] 1. 00
Summary
Cost Allocated ¢ 435,337 5 488,730 |$ 487,896 |$ 0 |$ 487,896
Man Years Allocated 46,00 46,00 46,00 0 46,00
Sewage Treatment and
Disposal
Bacon Fark Treatment Plant:*
Cost Allocated $ 111,448 8 90,850 |$ 68,997 |$ 01|$ 68,997
Man Years Allocated 12.00 8.75 5.00 0 5,00
Sewage Treated (MG) 1,192.43 1, 502 750 0 750
Sewage Treatment per
Day (MGD) 3.2 4,1 4.0 0 4.0
Cost to Treat One Million
Gallons of Sewage at
Plant $ 93 1% 70 |$ 80 | $ 01$ 80
Other Treatment Facilities:
Cost Allocated $ 50,624 |$ 79,859 [$ 160,224 | $ 21,406 |$ 181,630
Man Years Allocated 5«75 8. 00 15.25 1. 50 16.75
Sewage Treated (MG) 362 365 569 343 912
Sewage Treated per
Day (MGD) .9 1.2 1.6 1.0 2.6
Cost to Treat One Million
Gallons $ 137 |$ 204 | $ 235 | % -39 |$ 196
No. of Oxidation Ponds 4 4 4 0 4
No. of Oxidation Ditches 1 1 1 0 1
No. of Other Treatment
Plants 1 2 3 0 3
Ground Maintenance:
Cost Allocated $ 4,652 |% 4,723 |$ 7,200 | % 01% 7,200
Man Years Allocated 1.00 1.00 1. 00 0 1.00
No. of Locations Main-
tained 55 58 58 0 58
% To be converted to pumping ptation - July, 1973.

CITY OF SAVANNAH, GEORGIA
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PERFORMANCE DATA

Activity Title:
Sewerage Uperations

Account Number:

7050-7060

Department:
Water and Sewer

WORK ACTIVITY:

ACTUAL ESTIMATED

BUDGET

1973

1971 1972 CUR. LEVEL

PROG. IMP,

TOTAL

Liess Servic eived from
Other Activ y 3
Cost Allocated
Man Years
Drainage

o O B I S
MAriocated

Maintenancs

sSummary

Cost ¢
Man Years Allocated

S .
ilocaten

Combined Sumumary
Total Cost Allocated
Total M Years

Allocated

$ 1,000 |$ 1,000 [$
.25 .25
.25 .25

$ 165,724 |$ 174,432 [$ 23
18.00 18.00

—~1

B
1

$ 601,061 |% 663,162 [§ 7

04. 00 64.00

CITY OF SAVANNAH, GEGRGIA

1, 250
&9

.25

5,171
21,00

5,007

67,00

< O

21,406
1.50

21,4006

1.50

$

$

1,250
«2b
w25

$ 256,577

22.50

$ 744,473

68. 50
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32

INTERDEPARTMENTAL
(Water and Sewer Fund)

The Interdepartmental Department of the Water and Sewer Fund is divided into two
Divisions: the Debt Service Division and the Interdepartmental Services Division. The
Debt Service Division provides funds for the retirement of debt incurred by the Water
and Sewer Fund. The Interdepartmental Services Division includes funds for payment
of current revenue to the General Fund and the Capital Improvement Program, expen-
ditures which could not be reasonably forecast, and payments to the General Fund for
services rendered,.

The appropriation for 1973 is $4, 503, 236. This is a decrease of $423,862 or 8.6%
under the 1972 allocation of $4, 927, 098.

RECOMMENDED 1973 BUDGET
MAJOR CURRENT LEVEIL CHANGES FROM 1972 ADOPTED BUDGET

Increase Decrease

L. Contingency requirements will increase. $ 10,000 $
& Debt Service requirements will increase

1 95 561, 158
e The cost of services by the General Fund

will increase in 1973. 108, 150
4. The Water and Sewer Fund's contribution

to the Capital Improvement Program de-

creases in 1973. 6, 950
5. The Water and Sewer IFund's contribution

to the General Fund decreases in 1973, 1,116,250

PROGRAM IMPROVEMENTS

= None.

CITY OF SAVANNAH, GEORGIA
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328 DEPARTMENTAL EXPENDITURE SUMMARY
DEPARTMENT T ACCOUNT NUMBERS | FUNCTION FUND
7410-20-30
Inte rdepartmental -40-50 Interdepartmental Water and Sewer
- - ACTUAL Adjusted ESTIMATED ADOPTED
MAJOR OBJECT CLASSIFICATION E"”f’é"{‘f o 81UC§)? & REQYS’%ENTS iu‘f "({;%T
" $ $ $ $
Personal Services 0 0 0 0
Contractual Services 481, 604 2,750,601 1,817,216 1,817,216
Commodities 0 0 0 0
Revolving Fund 0 0 0 0
Capital Outlay 270,894 6,959 0 0
Bond Amortization 1,381,749 25 169 15815 2,751,020 2,751,020
TOTAL $ 2,134,247 |$ 4,927,098 |¢ 4,568,236 |¢ 4,568,236
O o 0 b N/A N/A N/A N/A
SUMMARY BY ACTIVITIES
Contribution to Debt
Retirement Fund $ 1,381,749 & 2,173,238 |$ 2,754,400 |[|$ 2,754,400
Services by the General Fund
Water and Sewer Revenue 241,604 259, 727 299, 154 299, 154
Administrative Services 204, 0600 229,916 295, 780 295, 780
Engineering Services 36,000 40, 277 43,153 43,153
|
Contingencies 0 0 10, 000 10, 000
Capital Improvements 270,894 0,959 0 0
Contributions to General Fund 0 2,216,981 1, 165, 749 1, 165, 749

e~
1

GRAND TOTAL $ 2,134,247 % 4,927,098 |b 4,568,236 |3 4,568,236

s

|
CITY OF SAVANNAH, GEORGIA
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329
INDUSTRIAL AND DOMESTIC WATER SUPPLY
190 s 972 Change
Budget $1,072,398 $1, 009,445 +$62,953

Budget Comments

None

CITY OF SAVANNAH, GEORGIA
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INDUS ERIAL AND DO ST WATHER SURPRLY

The Industrial and Domestic Water S\'Lmﬂ y Cornmissgion is appointed by the Mavor and
Aldermen to administer the Industrial and Domestic Water Supply system, the purpose

of which is to supply large volumes of :r to industrial users. In addition,

they provide a ready supply of water to the City in case of emergency.

The Industrial and Domestic Water Supply Conunission contains three Activities:

Industrizl and Domestic Water
corn Cresk, a branch of the

Treatment and Distribution Activity: The

Supply facility purnps raw water from
PPLy Y I
Savannah River, to fheir plant where

After verification of quality, the potable water is then delivered to users.

ater is filtered and treated.

e of 36 million gallons of raw water per day.
wting industries who are divided

The plant pumps an avers
This treated water is pumped to particip
into two categories:

a. Contract ugeryg :ecif'ier'l minimum and

maximum avaras er ye ar

Customers are
million gallons. At f..!]».'-"t ;
per million gallens is compute <4, any yefund toe, or amount

due from,. the industries is se

xd by a credit or debit to

their account.

b. Non-Contract users

per day and

All water is transferred by electrically opera eguipment consisting of five

main pumps and five boosters. operation during a power failure,

two diesel generators are maintained.

provides funds for the retire-
iic Water Supply Commission.

Debt Service Activity: The Debt Service
ment of debts incurred by the Industrial and D

Services by General Fund Activity: The Sarvic by the General Fund Activity

provides funds for payment of fees for services rendered to the Industrial and
1 Activities., These fees were previously

Dormestic Water Supply by General Fu:

A

charged to the Treatment and Distribution Activity as Professional Services.

xl, 742,398, This is an increase
ion of 1,009, 445,

The proposed 1973 Budget for thig Deps
of $62, 953 or 6. 2% over the 1972 alloc

CITY OF SAVANNAH, GEORGIA™ -
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RECOMMENDED 1973 BUDGET

MAJOR CURRENT LEVEL CHANGES FROM 1972 ADOPTED BUDGET

i, Personal Services costs increase due to cost of
new pension plan, the pay increases granted
City employees, and increased rates for the
City's share of Social Security and Group In-
surance payments.

o Utility costs are expected to increase in 1973,

3 Maintenance, Buildings and Improvements will
decrease in 1973.

4, Miscellaneous Contractual Services will increase.

s Miscellaneous Commodity costs will increase in
Jl97 3

6. Miscellaneous Revolving Fund charge-backs will

increase in 1973,
7. Capital Outlay requirements increase due to
the purchase of a 100 K. W. generator, a back-hoe,

a lawn mower and two gas masks.

8. Bond Sinking Fund payments will increase in
oM

PROGRAM IMPROVEMENTS

il None

Increase

$

29,500

58, 750

2,100

5,650

2,350

20, 900

700

Decrease

$

56,850

CITY OF SAVANNAH, GEORGIA
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DEPARTMENT 1, qustrial and
Domestic Water Supply

MAJOR OBJECT CLASSIFICATION

Personal Services
Contractual Services
Commodities
Revolving Fund
Capital Outlay
Bond Amortization

TOTAL

Budgeted Man Years

Treatment and Distribution

Contribution to Debt
Retirement Fund
Services by General Fund

DEPARTMENTAL EXPENDITURE SUMMARY 333
| ACCOUNT NUMBERS | FUNCTION T FUND
8002-8010-8020] I & D Water iI & D Water
ACTUAL Adjusted  ESTIMATED ADOPTED
EXPENDITURES BUDGET REQUIREMENTS BUDGET
1971 1972 1973 1973
$ $ $ $
195, 934 206, 986 236,292 256 0200
292,787 321,218 325,172 325, 172
172,745 158, 779 164, 455 164, 455
19263 2,795 5,169 5,169
3,400 27, 729 48,690 48, 690
159, 975 291,938 292 4620 292,620
$ 826,104 [$ 1,009,445|$ 1,072,398 |$ 1,072,398
24.00 24. 00 24.00 24,00
SUMMARY BY ACTIVITIES
$ 642,129 | $ 693,507 % 755,778 |$ 755, 718
159, 975 291, 938 292,620 292,620
24, 000 24,000 24, 000 24,000
$ 826,104 |$ 1,009,445($ 1,072,398 |$ 1,072,398

GRAND TOTAL

CITY OF SAVANNAH, GEORGIA
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ACTIVITY DETAIL 335
ACTIVITY TITLE ACTIVITY ACCOUNT NO. DEPARTMENT Industrial and
Treatment and Distribution 8002 Domestic Water Supply
ACTUAL Adjusted ESTIMATED FINAL
EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE
MAJOR OBJECT CLASSIFICATION 1971 1972 1973 1973
. $ 8 $ $
Personal Services 195,934 206, 986 236,292 236,292
Contractual Services 268, 787 297,218 301, 172 301, 172
Commodities 172, 745 158,779 164, 455 164, 455
Revolving Fund Charge-Backs 1,263 2,795 5,169 5,169
Capital Outlay 3,400 27,729 48, 690 48,690
Bond Amortization 0 0 0 0
TOTAL $ 642,129 |$ 693,507 | $ 755,778 % 755,778
PERSONNEL SCHEDULE
NO. OF MAN YEARS Adjusted
JOB CLASSIFICATION R?:%G.E iﬁ‘,?é! Actual | Budget | Budget BUDGET BUDGET
: 7| 2 73 1972 1973
Water Utility Director 38 1$514-686 | 1.00/ 1.00[ 1,00/ $ 14,716($ 14,699
Asgistant Water Utility Dir. 29 336-446 | 1.00[ 1.000 1.00 10,530 8, 733
Master Maintenance Mechanic 28 320-425 | 1.00] 1.00/ 1.00 10,036 10, 530
Assgistant Filtration Plant Supt. 25 277-368 | 1.00| 1.00/ 1.00 9,568 9, 589
Laboratory Technician 23 253-335 | 1.00] 1.00| 1.00 8,320 8,733
Maintenance Mechanic 22 241-320 | 3.00 3.00] 3.00 23,842 24,127
Filtration Plant Operator 21 230-306 (11.00/11.00{11.00 75,764 79, 834
Filtration Plant Utilityman 18 200-265 | 5.000 5.00[ 5.00 31,278 33,575
TOTAL $ 184,054|$% 189, 820
Less Salary Savings 3,451 0
TOTAL 105 $ 180,603|$ 189, 820
Social Security 9,154 9,925
Group Insurance 6,729 7,584
Pensions 0 14, 237
Longevity 0 4,726
Overtime 10, 500 10, 000
GRAND TOTAL 24.00|24.00{24.00|$ 206,986|$ 236,292
Less Leave Time 1,92 1.92] 1.92
Net Productive Time
Available 22.08|22. 08|22. 08

CITY OF SAVANNAH, GEORGIA
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CITY OF SAVANNAH, GEORGIA

336 PERFORMANCE DATA
Activity Title: Account Number: Department: Industrial and
Treatment and Distribution 8002 Domestic Water Supply
WORK ACTIVITY; ACTUAL ESTIMATED BUDGET 1973
1971 1972 CUR. LEVEL PROG. IMP. TOTAL
Treatment and Disbribution
Water Pumped (Millions of
Gallons per Day) 34.85 36.26 36.65 36,65
Cost per Million Gallons
Pumped $ 68.89 |$ 68.84|$ 69.75 $ 69.75
Percent of Time Minimum
Pressure Maintained @ 20
lbs. per Square inch 100% 100% 100% 100%
Summary
Total Cost Allocated $ 642,129 |$ 693,507|% 755,778 $755,778
Total Man Years Allocated 24.00 24. 00 24.00 24, 00




BUDGET

| ACTIVITY TITLE

Debt Service

Commodities

Capital Outlay

Personal Services

Contractual Services

Bond Amortization

ACTIVITY DETAIL 337
Y ACTIVITY ACCOUNT NO. | DEPARTMENT Industrial and
8010 Domestic Water Supply
| ACTUAL Adjusted | ESTIMATED FINAL
EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE
MAJOR OBJECT CLASSIFICATION 1971 1972 1973 1973
$ $ $ $
0 0 0 0
0 0 0 0
0 0 0 0
Revolving Fund Charge-Backs 0 0 0 0
0 0 0 0
159, 975 291, 938 292,620 292,620
TOTAL $ 159,975 |$ 291,938 |$ 292,620 |$ 292,620
PERSONNEL SCHEDULE
- NO. OF MAN YEARS Adjusted
RANGE SALARY
JOB CLASSIFICATION 3 Actual | Budget | Budget BUDGET BUDGET
- S 71 | 72 3 1972 1973
$ $ $
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BUDGET

ACTIVITY DETAIL

ACTIVITY TITLE

ACTIVITY ACCOUNT 130,

DEFARTMENT  Industrial and

Services by General Fund 8020 _ Domestic Water Supply
ACTUAL adjusted ESTIMATED FINAL
EXPENDITURES BUDGET REGUIREMENTS ALLOWANCE
MAJOR OBJECT CLASSIFICATION , ]
1971 1972 1973 1973
$ $ $ $
Personal Services 0 0 0 0
Contractual Services 24, 000 ek, 000 Z24,000 24, 000
Commedities 0 0 0 0
Revolving Fuind Charge-Backs 0 0 0 0
Capital Outlay ¢ 0 0 0
Bond Amortization o 0 0 0
TOTAL $ 24,000 |$ 24,000 |$ 24,000 |$ 24,000
PERSONNEL SCHEDULE
HO. OF MAN YEARS Aqjusted
RANGE SALARY
JOB CLASSIFICATION o. GE Actual | Budget | Budget BUDGET BUDGET
- " - 71 | 78 | 73 1972 1973
$ $ $

Auerwrta T w5 oA WY oA




1973 BUDGET

CAPITAL IMPROVEMENTS FUND
1973 1972 hange

Budget $13,583,170 $1,432,431  +$12,150,739

Budget Comments

Allocation of Revenue Sharing Funds for Street Paving, Drainage,
Traffic Control, Recreation, Public Buildings, and Other Projects
is made.

A Capital Improvement Program Administrative Unit will be
established in 1973 to improve the Administration of the program.

A Revenue Bond Issue in the amount of some $8, 650, 000 will be
used to fund the Poliution Abatement and Water and Sewer Improve-

ments.

A General Obligation Bond Issue in the amount of some $600, 000
will be used to fund the following Street Paving projects: Resur-
facing, Public Necessity, and City-5State Project.

339
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341

CAPITAL IMPROVEMENTS

A Capital Budget is a one-year plan that encumbers funds for new projects approved
by the Mayor and Aldermen. By definition, capital improvements are on-going pro-
jects of large size, fixed nature, or long life which directly relate to the development
of new or additional public facilities or services.

All projects in the Capital Budget must have an estimated cost of $1, 000 or more and
a useful life of not less than five years. Improvements are financed through direct
budget appropriations, bonded loans, or grants-in-aid.

A total of $13, 583,170 is appropriated for the 1973 Capital Improvement Budget. A
comparative table between the 1972 and the 1973 Budgets is shown below:

Source 1972 Budget 1973 Budget
Contributions {rom Revenue Sharing Fund $ ' 0 $ 2,263,000
Contribution from Operating Budget 306, 751 0
Revenue Bonds 753,274 8, 650, 000
General Obligation Bonds (1973) 0 600, 000
Federal and State Grants 372,406 1,789,170
Property Owners 0 28, 000

TOTAL $1,432,431 $13,583,170

In determining the projects to be recommended for inclusion in the 1973 Capital
Improvements Budget, the department heads submit their project requests and
priorities to the Research and Budget Division for review. The requests are
forwarded to the Engineering Division where cost estimates are prepared and
priorities are verified. The Research and Budget Division prepares the Capital
Improvements Budget according to the funds available and the priority if the
project requested.
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CAPITAL IMPROVEMENTS BUDGET SUMMARY YEAR _1973
REVENUE 1973 1973 PROPERTY STATE/FED
PROJECT TITLE TOTAL SHARING s & By v D OWNERS GRANTS
I. Resurfacing $ 728,000 $ 628, 000 $ 100,000 $ $ $
II. City-State Paving 291,170 150, 000 141, 176
III. "Baby Bond' Paving
Projects:
By Petition 255, 750 141, 950 113, 800
By Resolution 375, 250 208, 050 167, 200
IV. Sand-Bituminous Treat- :
ments for Unpaved Streets 246,000 246,000
V. Traffic Control Projects 50, 000 50,000
VI. Drainage Projects 180,000 180, 000
VII. Public Buildings 135,000 135,000
VIII. Recreation Projects 147,000 143-,—000’*
IX. Other Projects ¢ 877,000 \*mg ezl
: : 3 G
X . Pollution Abatement T =
Frofechs - 9,613, 000 -~ 7,965, 000 1,648, 000
XI. Other Water and Sewer
Improvements 685, 000 685, 000

TOTAL C, 1. P.

% ' State Grant
Federal Grant

$13,583,170

$

600, 000

$ 8,650,000

$ 281,000 $ 1,789,170

S



CAPITAL IMPROVEMENTS BUDGET YEAR 1973

w
REVENUE 1973 1973 PROPERTY STATE/FED ﬁ
PROJECT TITLE TOTAL ° ~SHARING G.0O. B, R. B, OWNERS GRANTS
I. Resurfacing
Arterial Streets:
1. Liberty-Price to E.
Broad (No Lane) $ 6,000 $ 6,000 $ $ - $
2. Paulsen - Henry to ‘
Victory Drive 25, 000 25, 000
3, Anderson - Ash to Bee
_ Road 6,500 6,500
4. Habersham - Wheeler .
to Hampton 5, 600 5,600
5. Drayton - Gaston to
Bay 41,000 41,000
6. Paulsen - Columbus
to Washington 30, 000 30, 000
7. Habersham - 51st to .
56th 12,000 12, 006
8. Abercorn - Anderson :
to Gaston 26, 000 26, 000
9, Jefferson - Anderson =
to Gaston 17, 000 17, 000
'10. W. Broad - 37th to
Victory Drive 14, 850 14, 850
11. Waters Avenue - 37th
to Wheaton 30, 295 30, 295
Sub-Total $ 214,245 § 214, 245

Collector Streets:

1. 46th - Montgomery

to W. Broad $ 1,150 $ 1,150 $ $ $ $
2. 40th - W, Broad to ‘

Florence 5,550 5, 550



CAPITAL

IMPROVEMENTS BUDGET

YEAR

1973

REVENUE 1973 1973 PROPERTY -STATE/FED
PROJECT TITLE TOTAL SHARING (D B ok OWNERS GRANTS
3, Brandywine Rd., -
Reynolds to Derenne $ 10,000 $ 10,000 $ $
4, Kensington Dr. -
Habersham to Oxford 5,000 5,000
5. Althea Parkway - Waters
to Harlan 4, 000 4, 000
6. Pecan - Tallpine to North
Fernwood 2,500 - = 2,500
7. 38th - Oleander to Dead
End 4,500 4,500
8. Fulmer - 38th to End 12,000 12,000
9. Loyola - 38th to 34th 6,500 6,500
10. 33rd St. - Live Oak
to Waters 3,200 3,200
11, Cedar - 52nd Lane to
55th Lane 5, 000 5, 000
12, Gwinnett - Treat to
City Limits 5, 000 5,000
13. Fahm - Zubly to Bay 5,455 5,455
14, Paulsen - Gwinnett '
to Henry 25, 460 25, 460
15, Elgin - Pennsylvania
to Capital 18,535 18,535
16. Washington - Abercorn
to Bull 6,875 6,875
Sub-Total $ 120,725 $ 120, 725
Residential Streets:
1. 42nd - W. Broad to
Florence $ 5,100 % 5,100 $ $
2. Huntington - Abercorn
to Habersham 4, 800 4, 800

Herndon - Price to E.

Broad

342
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CAPITAL IMPROVEMENTS B-UDGET

YEAR

1973

235

24.

25,

26.

27

28,

29.

30.

3.

32,

33,

| 34,

55,

36, -

37,
38!
39,
40.

41,

_ 1973 1973 PROPERTY STATE/FED

PROJECT TITLE TOTAL " SHARING GO B, « By OWNERS GRANTS

Tallpine Ave. -

Pecan to End $ 6,000 $ 6,000 $

48th - Bull to

Reynolds 17,000 17, 000

32nd - Paulsen to

Waters T, 250 7, 250

41st - Paulsen to

Habersham 21,500 21,500

W. Boundary -

Bryan to Dead End 5,845 5,845

Zubly - W. Boundary

to Fahm ' 2,450 2,450

44th - Montgomery

to W. Broad 1,630 1,630

34th - Barnard to

Jefferson 1,575 1,575

Duffy - W. Broad

to Whitaker 9,230 9, 230

Waldburg - Jefferson

to Barnard 1,630 1,630

Duffy - Price to E.

Broad 4,395 4,395

34th - Drayton to

Lincoln 4,045 4, 045

39th - Abercorn to Bull 3,580 3,580

40th - Atlantic to

Paulsen 3,635 3,635

Ott - Duffy to Henry 1,780 1,780

53rd - Paulsen East 300" 2,330 2,330

DeRenne Dr, - Haber-

sham to Paulsen 16,590 16,590

Pilgrim Ct. - DeRenne

to DeRenne Dr. 4,540 4,540

Somerset 8,575 8,575

REVENUE

Lye



CAPITAL IMPROVEMENTS BUDGET vean 1978

EVENUE i973 73 PR R STATE/FED §
PRCIJECT TITLE TOTAL HARING .0, B, B, OW\F GRANTS
2. Springhill - 62nd to
Low EBchool 4 88,000 % % 44,000 3§ % 44,0060 3%
3. Countryside - Skidaway
to Howard Foss 75, 000 37,500 37,500
4. Live Qak - Durry to
Cwinnett : 40, 500 25,00 i5, 500
Eind -~ Waters tc Cedar 47, 000 16, 800 25,200
6. Misceilaneous Projects 39,750 39, 750
Total b 375,250 % Z0R, 050 $ 167, 200
V. Sand-Biturnminous Treztments
For Unpaved Stree ts )
1. Winburn - Allen to
Collat $ 28,500 . § 28,500 $ 3 $ $
2. Key - Countryside
ta Paving 7,900 7,900

3. Nevada - N. Mexico

to Beech 8,300 8, 300
4, Chambers - Allen to '

Collat : 28,500 28,500

5. Dillion - Staley to Sherman 16,500 16,500
6. Fell - Augusta to Bay 11,600 11, 600
7. Sunset - Helen to lantha 13,300 13, 300
8. Huntington - Whitaker

to W. Broad 13,300 13,300

9. Winter - Bee to Skidaway 16, 050 16, 050
10. 40th - Ash to Paving 5,600 5,600
11. Bolton - E, Broad to

Paulsen 25,100 25,100
12, Duffy - Harmon West

to Dead End 25,100 25,160
13. 35th - Florence to

Ogeechee Road 8,350 8, 350



CAPITAL IMPROVEMENTS LDGE YEAR _1973
REVENUE 1973 1973 PROPERTY STATE/FED
PROJECT TITLE TOTAL SHARING . Qe B NP OWNERS GRANTS
14. 38th - W, Broad to
Barnard $ 4,900 $ 4,900 $ $
15, Kerry - Bee to Dixie 13,000 13,000
16. Atlantic - Gwinnett
to Henry 20, 000 20, 000
Total $ 246,000 $ 246, 000
V. Traffic Control Projects -
1, New Signs for Zoned
Street Sweeping $ 10,000 $ 10, 000 $ $
2. Signal Installation - ‘
Columbus at Reynolds 6,655 6,655
3. Signal Installation -
Paulsen at 37th 8,910 8,910
4. Signal Installation - ;
Barnard at Victory 5,830 5,830
5. Street Name Signs 12,000 12, 000
6. Miscellaneous Projects 6,605 6,605
Total $ 50,000 $ 50,000
VI, Drainage Projects
+ 1, Replace culvert under
Waters Road for Hamp-
stead Canal $ 23,6000 8 23,600 $ $

2. Drainage Improvement -
Bay Street at East

Lathrop Avenue 4,740 4,740
3. Remove Street Car Bridge
- over Casey Canal 12, 000 12,000
4, Drainage Improvement -

Causten Bluff Road 3,895 3,895

19%



CAPITAL IMPROVEMENTS BUDGET

YEAR

1973

XI.,

W
REVENUE 1973 PROPERTY STATE/FED &
PROJECT TITLE TOTAL ARIN =T OWNERS GRANTS
5. Central City
Revitalization $ 35,000 $ 35,000 $ $ $
6. C.I.P. Administration 50, 000 50, 000
Total $ 877,000 $ 877,000
Pollution Abatement Projects
1. Kayton Canal "A" ~ $ 2,045,000 $ $ $ 1,745,000 $ 300, 000
2. Kayton Canal '"B" 1,555, 000 1,445,000 110, 000
3. Windsor-Wilshire
Diversion 1,390, 000 930, 000 460, 000
4, Kayton Canal
(Pennsylvania Ave. ) 2,137,000 1,937,000 200, 000
5. Paulsen Street 792, 000 712, 000 80, 000
6. York Lane Interceptor 1,150,000 770,000 380, 000
7. Laurel Grove -
Victory Drive 544,000 426, 000 118, 000
Total $ 9,613,000 $ 7,965,000 $ 1,648, 000%*
Other Water and Sewer Improvements
1. Payments to developers
(Outside City) $ 137,600 $ $ $ 137,600 ’ $
2. Payments to developers
(Inside City) 30,000 30, 000
3. Engineering Report - 1973 '
Revenue Bond Sale 10,000 10, 000
4, Construct 1,0 MGD Water
Supply Well in Island-
wood Area 60,000 60,000
5. Modernize and increase
capacity of Cloverdale
Waste Treatment Plant 282,000 282, 000

%% TFederal Grant
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' :
. CAPITAL IMPROVEMENTS BUDGET YEAR _1973
REVENUE 1973 1973 PROPERTY STATE/FED
PROJECT TITLE TOTAL '  SHARING 6. 10,18, R, B, QOWNERS GRANTS
23, Tallpine Ave. -
Pecan to End $ 6,000 $ 6,000 $ $ $ $
24. 48th - Bull to
Reynolds 17,000 17, 000
25. 32nd - Paulsen to
Waters 7,250 Ty 250
26. 41st - Paulsen to
Habersham 21,500 21,500
27. W. Boundary - ‘
Bryan to Dead End 5,845 5,845
28. Zubly - W, Boundary
to Fahm ' 2,450 2,450
29. 44th - Montgomery . ‘
to W. Broad 1,630 . 1,630
30. 34th - Barnard to
Jefferson 1,575 1,575
31. Duffy - W. Broad .
to Whitaker 9,230 9, 230
32. Waldburg - Jefferson A
to Barnard 1,630 1,630
33. Duffy - Price to E,
Broad 4,395 4,395
" 34, 34th - Drayton to
Lincoln 4,045 4, 045
35, 39th - Abercorn to Bull 3,580 3,580
36, - 40th - Atlantic to .
Paulsen 3,635 3,635
37. Ott - Duffy to Henry 1,780 1,780
38. 53rd - Paulsen East 300! 2,330 2,330
39, DeRenne Dr, - Haber- _
sham to Paulsen 16,590 16,590
40, Pilgrim Ct., - DeRenne
to DeRenne Dr. 4,540 4,540

41. Somerset 8,575 8,575

Lye



CAPITAL IMPROVEMENTS BUDGET YEAR 1973

REVENUE 1973 1973 PROPERTY STATE/FED g
PROJECT TITLE TOTAL SHARING G.O. B. R,B. OWNERS GRANTS
42, Warwick $ 5,855 $ $ 5,855 $ $ $
43, Waters Dr. -~ Althea
to DeRenne 8,888 8,888
44, 39th - Waters to Cedar 6,118 6,118
45, Atlantic - 51st to 54th 5,810 5,810
46, Live Oak-52ndto52nd Ln. 1,800 1,800
47, Waldburg - Paulsen to
Waters . 8,250 8,250
48, Park Ave. - Atlantic
to Waters : 15, 000 15, 000
49, Kirkland - Rogers
. to Damon 2,000 2,000
50, Maribob - Meridian -
to Meridian 6,750 6,750
51. Hastings - Cornwall
to Gwinnett 4,150 4,150
52. Goebel - Gwinnett to '
Skidaway 9,000 9,000 °
53. 49th - Reynolds to
Waters 20,250 20, 250
54, W. Atlantic - 49th
to Washington 4,500 4,500
55. Damon - Kirkland
. to Carolan 3,750 3,750
56. Miscellaneous 10,029 8,530 1,499
Sub-Total $ 393,030 $ 293,030 $ 100, 000
Total Resurfacing $ 728,000 $ 628,000 % 100, 000
II. City-State Paving
1. Cuba - 52nd to 62nd $ 66,310 $ _ $ 30,650 $ $ $ 35, 660

2. Magazine - Gwinnett
to Cornwall 16,410 9,200 7,210



CAPITAL IMPROVEMENTS BUDGET YeAR 1913
REVENUE 1973 1975 PROPERTY STATE/FED
PROJECT TITLE TOTAL SHARING e O B, R. B OWNERS GRANTS
3. Georgia - Tennessee
to Mississippi $ 47,130 $ $ 24,300 $ $ $ 22,830
4, Tuten - Bay to Rankin 65,600 33,800 31, 800
5. Rankin - Tuten to W,
Lathrop 53,620 27,700 25,920
6. Raskin - Bonaventure
to 43rd 42,100 : 24, 350 17,758
Total S 291,170 $ 150, 000 $ 141, 170%*
IT1I. "Baby Bond!" Paving Projects
By Petition:
1., Dell - Endley to
Collat $ 18,000 $ $ 8,500 $ $ 9,500 $
2, Heron - Endley to
Collat 22, 000 10,400 11, 600
3. Apgate - Endley to
Collat 26, 000 12, 300 13,700
4, Collat - Winburn )
to Blun 24,000 15,500 8,500
5. Millikan - Louisville ‘
to S, O. Canal 18,750 11, 750 7, 000
6. 66th - Paulsen to Brazil 7,000 1,500 5, 500
7. Mell - Cleland to
Mundy 70, 000 41, 000 29,000
8. Krenson - Cleland to
Mundy 70, 000 41, 000 29, 000
Total $ 255, 750 $ 141, 950 $ 113, 800
By Resolution:
1. Burroughs - Anderson w
to 37th $ 90,000 $ $ 45,000 $ $ 45,000 $ 3

%  State Grant



CAPITAL IMPROVEMENTS BUDGET
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CAPITAL IMPROVEMENTS BUDGET YEAR _1973
REVENUE 1973 1973 PROPERTY STATE/FED
PROJECT TITLE TOTAL SHARING G.O. B, B. B, OWNERS GRANTS
14. 38th - W, Broad to
Barnard $ 4,900 $ 4,900 $ $ $
15, Kerry - Bee to Dixie 13, 000 13,000
16. Atlantic - Gwinnett
to Henry 20, 000 20, 000
Total $ 246,000 $ 246, 000
V. Traffic Control Projects
1., New Signs for Zoned
Street Sweeping $ 10,000 $ 10, 000 $ $ $
2. Signal Installation -
Columbus at Reynolds 6,655 6,655
3. Signal Installation =
Paulsen at 37th 8,910 8,910
4, Signal Installation -
Barnard at Victory 5,830 5., 830
5. Street Name Signs 12,000 12,000
6. Miscellaneous Projects 6,605 6,605
Total $ 50,000 $ 50,000
VI. Drainage Projects
1. Replace culvert under
Waters Road for Hamp-
stead Canal $ 23,600 $ 23,600 $ $ $
2. Drainage Improvement -
Bay Street at East
Lathrop Avenue 4,740 4,740
3. Remove Street Car Bridge
over Casey Canal 12, 000 12,000
4, Drainage Improvement -
Causten Bluff Road 3,895 3,895

19¢



CAPITAL IMPROVEMENTS B'UDGET

YEAR

1973

PROJECT TITLE

5.

10.

il

12,

13,

14.

y—
W

TOTAL

REVENUE
T SHARING

1973
.0, B,

1973

R, B.

PROPERIY
OWNERS

w

STATE/FED
GRANTS

Drainage Improvement
Fast Lathrop Under-
pass $
Repair Tide Gates

at Bilbo Sewer and
Perry Lane

Emergency Traffic
Gates - Gwinnett and
Henry Street Underpass
Renovate Kayton Box
Sewer

Replace culvert under
DelLesseps Ave., for
Casey Canal

Improve drainage at
intersection of North
Fernwood and S, Fernwood
Improve St, Johns -
Sandra Dr, intersection
to improve Sandra Dr.
drainage

Install bulkhead on S&O
Canal near Central of
Georgia tracks to stop
erosion

Install additional catch
basins on Brittany St. -
Augusta to Bay

Improve Parkwood Dr. -
Tall Pine Dr,
Miscellaneous Projects

1,500

2,000

4,000

4, 000
17,505

$ 3,810

12,000

2,950

60, 000

25,000

3,000

1,500

2,000

4,000

4,000
17,505

Total $

180, 000

$ 180, 000



|
CAPITAL IMPROVEMENTS BUDGET | YEAR _1973
!
REVENUE 1973 1973 PROPERTY STATE/FED
PROJECT TITLE TOTAL SHARING GalOs B, R.B, OWNERS GRANTS
VII. Public Buildings
1. Renovate Red Cross
Building, Stiles Ave.
for DPS Offices - $ 30, 000 30, 000 $ $ $
2. New Lube Pit for
Central Garage 4,720 4,720
3. Rewire Caretakers
Building - Laurel
Grove 3,305 3,305
4, Improve Third Floor - :
Gamble Building 30, 000 30,000
5. Pave City Lot 60, 000 60, 000
6. Miscellaneous Projects 6,975 6,975
Total $ 135,000 135,000
11I. Recreation Projects
1, Sprinkler System -
Bacon Park Golf $ 60,000 £0, 000 $ $ $
2. Addition - Tompkins
Recreation Center 10,000 10, 000
3, Restroom Addition - West-
side Golden Age Center 1, 000 1,000
4. Miscellaneous Projects 76,000 76, 000
Total $ 147, 000 147,000
X. Other Projects
1. Refuse Transfer
Station $ 400,000 400, 000 $ $ $
2. .Riverfront Urban .
Renewal Project 160, 000 160, 000 e
3. N.S. Savannah Study 32,800 32,000 o
4. Police Department 200, 000 200, 000



CAPITAL IMPROVEMENTS BUDGET YEAR _1973
- W
REVENUE 1973 PROPERTY STATE/FED QX
PROJECT TITLE TOTAL SHARING R, B, OWNERS GRANTS
5. Central City
Revitalization $ 35,000 % 35,000 $ $ $ $
6. C.I.P. Administration 50, 000 50, 000
Total $ 877,000 $ 877,000
X, Pollution Abatement Projects
1. Kayton Canal "A" . $ 2,045,000 $ $ $ 1,745,000 $ $ 300, 000
.  Kayton Canal '"B" 1,555, 000 1,445,000 110, 000
3, Windsor-Wilshire '
Diversion 1,390,000 930, 000 460, 000
4. Kayton Canal
(Pennsylvania Ave.) 2,137,000 1,937,000 200, 000
5. Paulsen Street 792, 000 712,000 80, 000
6. York Lane Interceptor 1,150,000 770,000 380, 000
7. Laurel Grove -
Victory Drive 544,000 426, 000 118, 000
Total $ 9,613,000 $ 7,965,000 $ 1,648,000%*
X1, Other Water and Sewer Improvements
1. Payments to developers
(Outside City) $ 137,600 $ $ $ 137,600 . §$ ! $
2. Payments to developers
(Inside City) 30, 000 30,000
3. Engineering Report - 1973
Revenue Bond Sale 10, 000 10, 000
4, Construct 1,0 MGD Water
Supply Well in Island-
wood Area 60, 000 60, 000
5. Modernize and increase
capacity of Cloverdale
Waste Treatment Plant 282,000 282, 000

** Federal Grant




CAPITAL IMPROVEMENTS BUDGET YEAR 1973
REVENUE 1973 1973 . PROPERTY STATE/FED
PROJECT TITLE TOTAL SHARING .0, B, R. Ba OWNERS GRANTS
6. Modernize and Improve
Sanitary Sewage Lift
Stations:
a. Paradise Park
(#13) ' $ 22,000 $ $ 22,000 $ $
b. Fernwood -
Parkwood 13,200 13,200
c. Poplar Place 27,500 27,500
d. Carver Village 11, 000 11, 000
7. Provide paved access
roads to Wilshire,
Tibet Ave., Alpine and
Flatman Lift Stations 18, 000 18,000
8. Water and Sewer Im-
provements for Street
Paving 30,000 30, 000
9. -Miscellaneous Water
and Sewer Improve-
ments 43,700 43, 700
Total $ 685, 000 $ 685, 000

IS¢



1973 BUDGET —

ACTIVITY

BAREOIEIE G 5 o 5 6 6o s oo oo o8 B T
"Baby Bond" Paving Projects. . . .
Bacon Park Golf Course . « . . . . .
Building and Electrical Maintenance -
Revelvipoiiiund e L L e
Building and Grounds Maintenance -
Revolieimpiianma s o .

INDEX.

Cemetery Operations and Maintenance.

Central Detention and Services. . . .
Central Garage - Revolving Fund. . .
Central Switchboard - Revolving Fund
City Manager's Office. . . . . . . . .
City-State Paving Projects . . . « . .
Civic Center, o o « & = o o o « 2 s = »
Clerk ot Comircile il o s i sie oL,
Commercial Refuse Collection . . . .
Community Relations o o o ¢ & o« « .

Construction, Zoning and Housing Code

Bnfotcemnpen i
Contingencies:
General Fund o S
Water and Sewer Fund . . . . . .
Contract Coordination. « = v & o & . &
Contributions:
Miscellaneous - General Fund. .
To Central Garage By Revenue
ShsEi DR
To CGIP By General Funds o « « .
To CIP By Revenue Sharing . . .
To CIR By W & 5 Tund .o w . - -
To General Fund By Revenue
Shkiacinp R ar
To General Fund By W & S Fund.
Custodial and Messenger Service -
Revolving Fund . . . « . « . .+ « &+ &
Data Processing - Revolving Fund . .
Debt Retirement:
General Eahdiaimnas 0D et o
I & D WaterSune., s « o = o & o
Water and Sewer Fund . . . . . .
Drainage and Rights-of-Way Maint. .
Dirainage Projectcl BN SNNGEL.S, o
Drugs and Vice Control. . + « « « « »

(3

Electronic Equipment Repair - Revolv-

| ingFund . . o o o o 00 v 000 .
Emergency Roaployinent LN, S 000 0.

2 ' CITY OF SAVANNAH, GEORGIA

PROGRAM OR DEPARTMENT

Finance and Administrative Services.
Capital Improvement Program . . . .
Leisure Services .« v « « o « « o « o »

Finance and Administrative Services.

[eisuire SEFVICES 4 « & = = « = = & &
Public Services « o & o o « = & =% &
Crimninal Justiee & « « <t 5 o s e .
Finance and Administrative Services.
Finance and Administrative Services.
General Administration. « « « . « . .
Capital Improvement Program . . . .
Leisure Services « « « « « o o o o « &
General Administration. . . . « . . .
PUblic SEfVICES v v = o = 5 o o & = & s
Criminal Justice o0 0 o o e . . .

Public Services . o « & « 5 5 o b @ 5 s

Interdepatimental o » o o 5 s s @ @ b
Sinterdepartmental BTGt e
Finance and Administrative Services.

Interdepartmental ¢ « ¢« « ¢ « s 6 b

Revenue Sharing. . « « « « o « o s «
Interdepartmental Ga it o .
Revenue Sharing. « « & « « s = & 5 « »
Slnterdlepa b ental NSRS EE L

RevenuenSha iy o SR R O
“Interdepartmental. . . . . .00 L.

Finance and Administrative Services.
Finance and Administrative Services.

Q‘I‘nterdepartmental. 2l el el e e R
IT& D Water o ¢ ¢ ¢ ¢ o o ¢ ¢ ¢« ¢« ¢ o
wlnte rdepartment ol L
Public Services « + o« ¢« « o « s o o o »
Capital Improvement Program . . . .
Criminal Justice o + w s = & o s « = »

Finance and Administrative Services.
Manpower Development. . . . . . . .

*
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358

ACTIVITY

Employee Claims - General Fund. . . .
Employee Pensions/Old Plan - General
1555l o0 o o D o oo oo 0adia o o oNERs
Engineering « « « « + ¢ ¢ « + & SRS
Facilities Management . . « « « +« « « &
Finance Administration . . . + « . + . .
Finance and Administrative Services
Birectoxs ' Office.s o SRS E e NG . .
Fire Department - Administrative
IBHEEIEORY 5 o o o o o oo O o o oG 0D
Fire Department - Operations Division.
Fire Department - Services Division. .
Group Insurance and Social Security -
Revolving Fund. . . . . ¢ « « o o o & =
[ & D Water Treatment and

Distributionh « « o o & o & « o« o e e s
Investigations Administration. . . . . .
Investigations Unit. « « ¢« ¢« o « ¢ & .

Judgements and Losses - General I‘und
Legale ¢« o ¢ ¢ ¢ o ¢ v ¢ 0 o o 0 o o o s o
Leisure Services Director's Office. . .
Manpower Planning - CAMPS. . . . . .
Manpower Planning - Youth. . . . . . .
Mayor and Aldermen . . « « + ¢ o o « «
Model Cities Administration . . . . . .
Model Cities -~ Other Agency Programs
Othedr BrojeCtsl ¢ o o = sl o o 4» 5 aus s s
Other Water and Sewer Improvements .
Park and Tree Director's Office . . . .
Park and Tree Maintenance. . . . + . .

Paricing o o o o 2 o o el sl e s e
Patrol « « ¢« ¢« « ¢« o ¢ « & o T del wnis
Pay Adjustments - General Fund o v e
Personnel . . . & ¢ S ois a a0 oo

Police Chief's Offlce b T R
Pollution Abatement Projects., . . . . .
Public Buildings Projects.: « « « & s = »
Public Services Director's Office. . . .
Purchasing. s o & « & 5 @ e s oG e
Recorder's Court . + « « « + & G o o
Records and Communications. . . . . .
Recreationis .. o o o bl poa iy
Recreation ProjecliSs « s« s = » o o s o
Refuse Disposal « « ¢ + s o & ¢ o o o & &
Registrations and Elections - General
e e e
Research and Budget . . . . . . . . . .
Residential Refuse Collection. « o « + &

CITY OF SAVANNAH, GEORGIA

1973 BUDGET

PROGRAM OR DEPARTMENT

Interdepartmental . . . . . . . . . .

Interdepartmental . . .

Public Services o = s o o & = a e

Leisure Services . . .

Finance and Administrative Services

° e

Finance and Administrative Services .

Building Safety. « « ¢« » ¢ ¢« ¢ « &

Building Safety. . . . . .

Building Safety. . . . . . .

Interdepartimental . . . . .

I & D Water = s o » o o &
Criminal Justice. . . . .
Criminal Justice. . . . .
Interdepartmental . . . .
General Administration .
Leisure Services . . . .

Manpower Development ., . .

Manpower Development .
General Administration .
Model Cities. v ¢ o o o »
Model Citiese « o + o o &

e o

.

e e

Capital Improvement Program .
Capital Improvement Program

Park and Tree. « « « »

Park andl Trees & = « & o « % @& @ s

Finance and Administrative Services
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