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I)ecernber 1 , 197 2 

The M ayor and i\lde n :nen 
of th e City of Savannah 

Ge n t lemen: 

Sub.mi tted for your c o :~ 1:; ide ,' ;;,t i •:)n is th e work prog r a m fo r 197 3 and the budget 
pr o po Be d to fi n,~.nce it . T h e ·wo :C:k p rcg:t'21:r-1 c ons i.sts of those functions and 
activ Hie s :c1;,;s igne d tu the City b y St at e L:::w , C ouncil action , and the City's 
Charte:e . 

A s p ropos e d , t.h e ·,No rk prog 1.·a.:n l :for 19 73 wiH c ontinue 2fforts to produce 
ti.n-iely , ,£, d eq,.:i.ai:e, effe·::t iv 1:: ,. anr:1 2 ff icient pub l ic service s . In addition to 
thi s g ,~n.8 :t· ;:d c b j e c t i.ve , t he work p rc,g r 2:cn r o :~ 1973 w ill con tinu e to pursue 
a. nur:t.i'be:r of sp,::cif ic o"L, j e cti'v e s,, 

1. T o s ," c1u.· .-::; a p.hy ::,; i c: c.1.1 s-cnvi. 1.· or.1D:!e .n t :f:re e of t1: a. sh, d ebris, unsafe 
i;truc/:1.ne:3 , and. oth er detr h-rJenta i. conditi.o.ns , .A n u :r:nber of pro­
tF'r..:rns will b it, d i. r ected to 'Pard this end i.n l 9'73 : 

.21, 'I'h e jun k veh;.c le r0i n, 0v 2. 1 p rog r2n1 ·.:,v ill be improved . The 
e1ds i:ing pr o g :t cu::n i. f'.\ not ad ,::cru.ate, ,Junk vehic les a 1." e accu-• 
s.:nu i2,ting on t h e st:s:' f!ete .;.1:n d va.ca.nt lots fa.ste r than they can 
t~e re11) ove c{ c, .JJ t J-1i.s PT'O}J lern is to t~{; con.t :eol l ecl, rernoval 
of 'V'c'hic l.e s rr.mwt ;.!'e rnore ce T·t,,1.in ;,,n d i.t rrmst be at a much 

b , 'The :frequency of str e et ,3-;,;i;,,ee p in g in re s idential n e ighborhoods 
w ill be incre a :3edo Pres ently , n ")sid,o, ntia l st r eets are swept 
once .":' Very e ight to t ,::::n w E, e k s . ff t he :st:ree ts a re to be kept 
clean, they r:nust b e sw ept every one to three weeks. Funds 
a r e provid e d in the lnv'lget to add th e equipn,ent and personnel 
needed t o a ccornpli . .sh t hi.;, , 

c Ivfo:re e rnp.b a :3 i s ·,N ill be gi.·-.1en tc> e nfo :r cernent of environmental 
ir:n p rovernr::: n t coch~ s , 'I'h e City's e nv ironrnental improvement 
code p rog:rarn i:o.: n o,N rnore com plaint Qrient ed than prote ction 
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and irnprove:cne .ot ' • ·1 

o :r 1<:::.nre cl G ~['o cha r~.ge t.t1i.s orientation, the 
code e n:Co rccrnen. i: prog:n:rn ,,vi il be reorganized to create a 
s p ec i.al d.l.·,,,- is ion ()J:l c.n i/ j_ ro n·cner1t a] ~.ml? :tO\lecc.ent inspect ion. 
1 1h i~3 cl 1. \r if> i 01."·1 Vif ii 1 1)c :t~e s po.n.s i"b l e for -•-1✓ ec d c or1t ro l enf ore emcnt, 

:n. 1< ca ~i .. ( '. -~_,; _q t -r o J. .:-:;:11i' G T' c: e J.-.'i:'.'l e nt ;' d Ll :J F· I.cJatc i_:l ·b·u il d ii-1g r enJ oval 
e r'..:f C) I "' c e rci r · t>.t , ,?,.nd .c }at r;d <:;~ r.1-f or c :.: rT1 c: r:t.t: p J:' og r an1 s. Its f ll.nct io11 

w iii be to carry out ;:;. B ysternatic C°-l"lforce rnent progran1 directed 
to irnproving ti! , ' phy::3 1cc1.l. app,?aJa;1ce of the City. 

ri.. 1':.~t -:t· c.·: (·.·: ~: ;6 .:;,_ ri d 1' .? t: ~-n i. 11 f_; c: ir1·1 p :r 0 1_1 c d .. , B;·u.11ds are pr o,r ide d to 

r· c::·; 1·ir ft;.c.c r1,:'.,::t rl~/ 20 r.n!.1r:::s of p a\rc(i strf;etB~ a.nd to pave or treat 

the s-u J:L:.i.c>' c,f 9, l rni les 0£' unpaved s tr.=ets, Funds are also 
p :rov·i.Ci ed. ti:; in'1p:eo,/t:: tf1e (ira,i..r1agc syst,=;:rn~ 

c Strc ;c_, t and :r a;_n ,ctgc n, a.i r;tcr:,,j nc vJi1. l be furthe r irnproved. 

<,rucn.cy· of 1-r1ai~1te .r.1;.:1r1ce f-0r stre e ts an.cl t=lr a in.ag e structrtres. On 
tb e 1)a. b iE.:' u.f i . _ .l:::: :r.r.n~? L ~.l)j_J ·d ,::·;.re 1 c p e d. fr or11 tJ.1.e s e ir1v e 11to r i.e s, tl-1e 

{j r ,? i.: j.ag c a r1d ;;: t :re 1.:~t 11--1;:1, i~.:.te~n .::l .. nc: C' p I' og r a.1~:-1:3 ·vv ill be re or g ar1 iz ed 
<.], nd rr1~)d.Lf i c:J Lo acl1ic;vf~ .t.L:01"~:; ;-;ff1;;~c tive performance. 

f. Ivlo rt::: i:::1r1ptas1s v-1iJ.. l. -b (: g1,le.n ro fi :~_· e pre·~1c~- .o.ti o_n efforts. Pre­
;3e _ntl }•~ tt.1.(~ J_):r:i r:i:la,ry e :n"tp.naf:J:i.s of t h.e t:;ity· 1 ,s fire protection 
p:rugr ar-n ;:,·; fi.rc s\:i.ppu:s •3icn.. l"Tee ded i.s a program to help 
p:re: \re.n.t i" ir en f:r(;;111 ~-,ta1·tirtg i .. n tl1e fi rs t p1a.ce . rro tb.is end, 
spz:-:ci.3t c·r.r:i r1!1asis -~1-iill ·be {!;i·ve;.1 to fiTe pI·even.tio11 inspections 
in 197 3 ··vith Lti the t.d.g t.j .f}.re freq_l..1er1".".>/ 11.e i.g.b.-bor.hoods. 

g. rfhot3 e p rog :r-t1 1·:c~::::; c·t?_1 -.-:~i: (~cl t::.) :t·(:n c·~;vir.Lg an.d. ·upgralii.ng the (low11-

to,x.1 n a.·.r2a c· f the: (::ite:/ ·\\/ill cor.1ti.r.\.'u. t~ in 197 3~ J.:>lans are n.ow being 
rnade to rnove ~1h;"•~Jd wi.th the River F:ro.nt Urban Renewal Project, 
tk,, :Model C'.ii:i.c:c: Urb a n Renev12;.l F J·oject and th e Broughton Street 
In··,p:rove:rne nt P rojec t Jn add it1.on, t.he Central .Area Urban Re-

h. A de p2.rtrnent to ovc _;·sec :-:,nd c ·:)ordinate all c:on1rnunity develop­
n1cnt act ivitie~; ,vi.IL i:,:.' c :r(:"-:.ted a.nd placed i.nto operation in 1973. 
Conirnu.nity d cve1oprn c •.:f ,Jctiviticc; ,c1. re .n ov✓ perforn1ed by a num­
ber o( different agenc~ce;. C oordination of planning and scheduling 
of project ,?x..:"c u Uon 1.rnde r thi,:: a rr a ng er.nent i.s difficult. The new 
dcpartrnent 1.c ·br.~ i ng c reat e(} to corr -ect tJ:1is sit·uation.. This de­
partni ent ·w iH b e ct·c atcd f ro n1 cxi.sti.ng operations. The cost of 
operating the nw,v dcpartn-1ent will be pa id in part from a Federal 
Gra. .n t and f:rcrrJ tl'1e !)ud.g-st a.11c,c a.t it"'>n.G of tt-1e operations to be 
consolid ai:f~d . 

To inc·teose safety fr o:1_,:·, cT i.n-,e. \/'Jerk \Vi.11 continue on prograrns designed 
t o prevent and reduc(' crL•·:-.,c in the con1n.1unity . The intensified crime 
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control progr;1n1 stc1rtcd in 1972 will contirnH' in 1973, and if found effecti.ve 
will be cxparnkd to cover the entire C: ity .. Analysis will continue of the 
Hcrviccs clc.·rn,111ds inadc on the Po1ic(' Dcpartn1e11t in an effort to find ways 

to increaS1' tfw a1l1ounL of depart.incnt ('ffort devoted to crirnc c ontrol efforts. 

-~. _"Tr~irn_r._r_ov.~·. __ thc q11;;:1lit. y of \vater of th<' rivers and ,strr-an1s in the co1T1111un_j_ty .. 

V./ork will continLH' on the City's $27 1nillion w;.1tcr pollution abaternent 

p rogr;1rn. To th is end, pollution abalcment project contracts totalling an 
(·stini,\t<'d $9, (, 13,000 wil] be let in 1973. 

4. To pruvid,· convenient :ind wanted r,·crcational and leisure tin1e op p ortuni­

ties. Funds ;ire provided to install a sprinkler systern at the Golf Course 

and to in1prov,· playgr01..1nds and recreation centcrso The prograrn started 
in I 972 to irnpn>ve and ('quip playground areas in all sections of the City 
will c·ontinuc·. Spc·cial ·niphasis will also be placed on developing and 
opcr;1Ling youth progr;ims in areas with high delinquency levels. 

5. '!'o in1 p rovc the p c·rforn.,ancc of the Cit y 's opcr;:ttin g agencies. If we arc 
to 2cliicve m1r progran· objectives, we rnust strengthen the adn1inistration 
tlf our oper,1l.ii1g ag('nci,_•s. Each agency n,ust be able to define precisely 

what its rnission is, an'I be able to evaluate its perforrnance in accorn­
plishing this n1ission. ft 11:1ust be able to achieve efficient use of available 
nH>r1t·y and n1ust be abJ,,, to identify and correct any inefficiencies in its 

opt'rat ions. 'T'herc,forc, in additi.on to the prograrn goals listed above, we 

will also havc' ;is an objective the irnprovernent of the operating procedures 

;ind man,1gc111(•nt of th<' City's operating agencies. To achieve this objective, 
we' will begi11 n prograr, in 1973 to study cacti departrnent to determine the 
specific foncti.on it perforrris, the cost allocated tu each function, the e:ffi-
c icncy with which it p c- dorn1s each functi.on,. and the effectiveness of each 

f11nct:i()n. V\i!H· re nccesc:ary to achieve effective operations., changes will 
l1r· rnad<' in org,1ni;,;;1tion and operating procedures of the operating agencies. 

F)roposcd Bud g ets for 1973 

To c;1 r ry out th(' progr,,m objectives established for 1973 and to finance the 

on-going activiti1·s of tlw City, budgets are proposed for each of the City's 
1'ight oper;,ti11g f unds. Thv totals for eacl-i of these budgets are shown below. 
F'or cornparison, the budgets authorized for 1972 are also shown. The totals 

c;111nnt be added h<"causc of interfl1nd transfers. The net arnount of funds 
ncr-ckd to fund the lrndgets totals approxi_rnately $35 rntllion. Of this amount, 
,ipproxin1atc1y $26 rn i llion will be obtained frorn current revenue and approxi-

111,1h·ly $9 rnillion froni hond funds, 
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l 973 
Fund P r ol?_os ed .Bud ~< 'l 

.I <)7 2 

Adopt<'d Budget 

Cl'ner,1 I F'und $16,928,962 
6,151,751 
2,035,355 
4,915,Ci83 

$15,827,961 
6,361,500 
1,867,656 
2,838,408 
1,432,431 
1 , 008,044 

\\'at.er Ii: Sev,,cr Fund 
Modf'l Cities F'und 
Working Capital Fund 
Capital l 1nprovernent f,'und 
.[ Ii, D Water Fund 

13 ,583,170 
1, 072, 398 

128, 669 
4,178,378 

Sp<' c ial Ass es s .ment s Vund 

R<'vernw Sharing Fund 
165,043 

General Fund 

Tl1\· proposed budget for tl1 e General Fund totals $16,928,962, an inc rease over 

th e budget adopted fur 1972 of $1,101,001. Personal Services account for much 
o f this increase. Thc rc~1sons for the in crease in Personal S erv ices are the 
changes in the Social S l'cu rity coverage fornmla, merit pay adjustment costs, 
;ind the cost of fonding !'o r a full year the p ay a djustrnents auth o riz ed in the third 
qua r~ c r of I 9 7 2 . 

The budget proposed is ;; current level budget. Cost incre ases result fron1 in­
c reasc s in fixed cost ib'n:1s such as per sonne l costs rather than f rorn prograrr1 
changes. Although no major prograrn changes are propos e d, several projects 
should bt·· noted: 

1. 

2. 

·L 

Str e d Lighting. Tl 1c· s treet lighting program is continued at th e san1e leve l 
as in 1972. As in Jcnz , the residenti c1 l stn;et lighting program will add 441 
lights and the art<-ri ,11 lighting program will add 115 lights. 

Junk car ren1ov,1.l. Funds are includ ed in the budget to upgrade and strengthen 
thi s program. Th e go2.l for 1973 is t o rernove two hundred junk vehicles per 
1nonth frorn the· str<~ets. 

Sanitation. In 1972, t he Federal Ernergency Ernployrnent Act funded some 
29 positions in tlw Sanitation Division. This program will b e phase d out in 

197 3 . To rnai n t ;, i n sanitation servic es at the required l eve l, at least 22 
of th('sc positions rnust be continued. Funds are included in the budget for 
this purpose. 

Str< ·r~ t Sv ... ccping. This program is far frorn adequate as Pvide nc e d by the 
ac c umulation of cll'hris on the streets. To co rrect this problem, the street 
swe e ping pr og r ;:u n w ill be expanded to reduce the time between sweepings 
frorn the pr<'Sf'nt. ci.g ht to ten weeks d own to one to three weeks. 



5. Contributions. Funds are provided for contributions to the following 
agenc i.es: 

c. 
cl. 

YoutJ-1 Museurr1 
Tourism Program 
Port l;--ire Protection 
Red Carpet Tour 

$5,000 
5,000 
5,000 
1, 000 

(,. City Code. 'fhe City Code is not up to date. Ordinances and charter 
changes adopted during the past five years have not been entered into 
Lite Code. As a consequence, it is extrer:nely difficult to determine 
whether or not regulations have been amended, repealed or added 

V 

without a tirne-consurning examination of the minutes of council meetings. 
To correct this problerr1, funds are provided to update and modernize 
the City Code. 

Water and Sewer Fund 

The Water and Sewer Fund budget for 1973 totals $6,151,751, a decrease 
of sorne $210,000 below the 1972 budget. The decrease is caused by a drop 
in revenur~ frorri interest earnings . This decrease does not effect operations, 
but it does decrease the net incorne of the Water and Sewer Fund. 

No major changes are proposed in the work prograrns of this fund. The sig­
nificant progran1 iten1 for 1973 is the pollution abater:nent program. As now 
scheduled, another $9,613,000 in pollution abatement contracts will be aviarded 
in the new budget year. A listing of the scheduled projects is included in the 
Capita 1 Im proverncnt Budget. 

Capital Irnprovernent Fund 

The proposed budget for the Capital Improvement Fund totals $13,583. 170. A 
detailed listing of the projects to be carried out is contained in the budget. 

The prograrn set forth in the budget is, perhaps, the most comprehensive and 
arnbitious capital improvement program ever undertaken by the City. Funds 
a re prov id eel for street in1provements, drainage improve:ments, community 
devp]opmcnt, sanitation facilities and traffic control. Fund allocations are as 
follows: 

Street paving and resurfacing 
Recreation 
Buildings and grounds 
Sanitation 
Drainage 
Community development 
Public Safety 
Water and sewer irnprovements 
Pollution abatement 

$1,896,170 
147,000 
135,000 
400,000 
180,000 
227,000 
250,000 
685,000 

9,613,000 
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An appropriation of $50,000 is also included to cover the cost of administering 
the Capital hnprovenwnt Program. 

In addition to items to be financed from the budget, three major urban renewal 
projects are expected to begin in 1973: the Central Area Urban Renewal Project, 
the River Front Project and the Model Cities Renewal Project. Together these 
programs will spend a total of more than $24 million on community improve­
rnents over the next five or six years. Also not included in the budget is the c ost 
of the Broughton Street Improvement Program. Construction of this project is 
expected to begin in 1973. The cost is to be financed through assessment against 
Bt·oughton Street properties. Cost estimates for the project now being prepared 
will be available early in 1973. 

Revolving Fund 

ThC' Revolving Fund serves the other departrnents and agencies of the City. 
Services of this fund are provided on a charge back basis. This means that 
the 11 revenue 11 to finance the revolving fund programs comes from "service 
charges" n1adc to other departments and agencies. Operations. included in the 
Revolving Fund are: 

Data Processing 
Central Garage 
Central Services 
Building and Grounds Maintenance 

(services only the Leisure Services 
Divis ion) 

Group Insurance and Social Security 
(Funds are transferred from depart­
n1ents to this account in order to 
consolidate premium payments) 

$ 535,025 
2,559,479 

552,307 
256,541 

1,012,331 

Specific attention is called to the Central Gar age Operation. Funds are included 
for scheduled cquiprnent replacements and for new equipment purchases. The 
equipment replacement appropriation totals $800,500 and the new equipment ap­
propriation totals $51, 700. Included in equipment replacements are 30 police 
cars and 14 refuse collection trucks. 

Also as a part of the Central Garage progran1, an Equipment Replacement Re­
volving Fund will be established in 1973. Money for this fund will be obtained 
from charges made to departments for equipment depreciation. When the per­
formance 1 ifo of a piece of equipment has been fully depreciated, it will be 
replaced with money accumulated in this fund for this purpose from charges 
made for its depreciation. Money accumulated in the Equipment Replacement 
Fund will be reserved exclusively for equipment replacement. Two benefits 
will result from the establishment of an Equipment Replacement Revolving Fund: 

1. The cost of annual equipment replacement will be stabilized. 
Now the cost fluctuates drastically frorn year to year because 
a reserve for equipment replacement has not been funded. 



2. Equiprnent replace.cne nt purchas e s will no longer have to 
wait for the begi_nning of n. budg e t year, but can be scheduled 
in a rnanner t hat will prov ide th e equipment on a timely bas is. 
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Tied to the cre ation of t he Equi_prnent Rep l a c ernent Fund is the adoption of a 
rational schedule for repl ac ing each piece of e quipn1ent. This schedule will 
insure that equiprnent w ill .not be r etained pa s t the poi nt that it can be o perated 
and 1n a int::i.ined s ;:i f el y a nd •cofficientl y, 

1'/Jode l Ci.tic,,; F und 

Th e Ji s cal yea r for th e iV[od~:::l C ities ' budg e t is Septemb e r 1 t o August 31. This 
departrnent op e r a t ec: un a differ•ent basi s tha n other City departrnents in that it 
does not render s ervic es di r ectl y to the public , but instead purchases servic e s 
frorn other agc,,nc ic s, B ecau s e of t hi s fcatl1re , the budget is executed through 
contr a cts ,1uth o .r i :✓;c'. d by the lvla.yor and J\.l d e r 1.nex1" 

The budget Jor t he Mod ;'. ( C itie s ' prog,·zuTi, exc lusive of funds reque sted under 
Title )(VI and Titl e IV-- 1\ c,f Uw :3oc ia ! Sccur i. t y .Act total $2,081,342. Grant 
fundf; reque s k d ;:1 nd app roved. u nder the. Soc i. a l Eiecuri.ty Act totalled $1 , 5 00,000. 
How ever, o:f th is arr 1ount approxi.rna.tely $1 , 1 25 , 000 has been cancelled as a 
result o:£ C ongr•.:-.ss ional a c tion .. 

In th e p a st , th e prirnar y e:rn ph af:ic; o f th e: I\Jl o,.:l_ e l Cities' program has been on 
socia l :s ervic1:~s . This ;-:;,npi,a. Gi. s \;;; ;H continue . However, during this action 
year, as weH a:: in s ubsequent ac t ion ye a. rs, special ernphasis will als o be 
placed on ir:nprov ing the phy,3 i.cal e nviron1-r:1e n t in the Ivfodel Neighborho od. 
Planning for an urban i:,, newal pr oj 0.ct i.n th e Jvlodel Cities 1 area is underway. 
Jn addition, rno r e i ntcn :::ive c l ec.tfr<qJ. and code enfo:rcero e nt programs are being 
dev e J o ped for th e lvlodeJ c: i.tie s ' n --:; i.ghborh ood. 

P cvenue Sh a ring F'und 

The Federal G enc:ral Revenue Sharing prog ra1n is now a reality. Money receiv ed 
under this p rograrn w iTl he p la c ed in t h e R evenue Shar in g Fund and then b e dis­
bursed to the vari.ou:3 o p,: :r. ati ng funds, 

The Re v enue SJ1 a ring Yund w ill h ave $4, 178, 3 7 8 availab l e for distribution in 1973. 
Th e p roposed d i.st ributi or1 i.'-, as foll. ov✓-S: 

(3e n e ral Fund 3 
Capital In1pr ov,~ rnents 
Equ ip n , e nt H.e pl ac eroe nt 

$1,06 3, 178 
2,263 , 000 

8 52, 000 

Within e ac h of t:hei:;e c2.t egor ieE; funclt, are a 1Iocat e d to those programs authorized 
under the provis ion of th e Fc dto:ral .Revenue Sharing Act. 
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Industrial and I)or:oe,3tic ·water Suppl y Fund 

The proposed budget for the Industrial and Dornestic Water Supply Fund t otals 
$937,398. This is sorne $70,000 less than the 1972 budget. This decrease in 
cost results frorrl a decrease i . .n debt service costs. 

Special .Assessment Fund 

This fund retires the "baby bond' ' or assessrnent bonds issued for street paving. 
Bonds to be retired in 1973 total $12B, 669. Revenue to retire these bonds is 
obtained by assessing paving cost to th.e properties benefiting from the paving 
project. F'rojected revent1e,, frc:rn assessn1ents i.n 1973 equal the amount needed 
to retire the bonds scheduled for reti.rerncnt. 

Conclusion 

'fhe prograrn of work projected fen· 1973 i .s ambitious and con'.1prehens ive. It 
will have a significant impact on the cornnnrnity, not only in terrns of renewing 
and irnproving tbe streets and other public facilities, but also in terrns of up-· 
grading the quality and effectivene:;s o f the serv ices produced by the City. 
Placing this program i.n1:o effect ·will be b e th a challenge and an opportunity - -
a challer1ge to achieve the objectives established for the work program - - an 
opportunity to build and improve this c:ororrrnnity. 

Ci?Z:7:4~ 
Arthur A. Mendonsa 
City Manager 
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1973 !JUDGET-----------------­
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AN () R.D il\i/\.NCE; TO PR0VIDID F'OR 'THE EXPENDITURE 
OF IU~VE:NUE OF' TFCE I'vfAY0H AND .A.LDEH.MEN OF THE 
CITY U.F' S..(\ Vlt ll t-.1tu .1 'I'0 BI;:; RECEIVED IN THE YEAR 
1973; AN D :fi ' ( )R OTHER I'URP0SE~S. 

BE IT ORDAINED by the Ivfa.yo1: a nd .Aldermen of the City of Savannah in Council 
assernbled, and it is he:r :retained by autho:t:ity thereof, that: 

WHEREAS, the City l' h a. n suhcnitted a. budget for the expenditure of funds to be 
received by the C:ity of Savannc,,h :i.:n the f:Lsca1 year 197 3. 

NOW THERE:F.'0RE rrnid budget a s arner,ded is hereby adopted and the amounts as shown 
therein as "Adopb::d Budget 11 ;:n·e he::-:eby appropriated to the various Departments for 
the fiscal yea:i:· 1973,, 

******************************************************** 

AN ORDINANCE 'I' () .i\SSESS AND LEVY TAXES AND RAISE 
REVENUE FC:R 'ITLE.'. CITY OF' S.A.Vl-\.NNAH; TO PROVIDE 
TAXES FOR J3USHJESSES /\.NI) PROE'ESSIONS; TO PROVIDE 
FOR THE RE.'.GU LAT ION OF CERT iUN KINDS OF BUS INESSES 
IN THE C C)1JP0RA'I'E: i\ND JUFUSDICTI0NAL LIMITS OF SAID 
CITY; TO .CR0VIDE A TA.:.K O.N THE GROSS INCOME OF 
CERTAIN J:(JNDS 0J::1 BU'.3IN.ESSE.<3; TO FIX r>ENALTIES FOR 
THE V IOLA.TJ:01\I f.)J<' T:E-IE H.EVENUE 0R.DIN'ANCES OF SAID 
CITY; AI'J.D F 0 ft OTHER. PURP0SE::3 CONNECTED WITH TAXES 
Al'.JI) REVT:.':N UE Ii') SAID CITY, 

******************************************************** 

Cl'I'Y OJ<' SAVANI\Jl:A.H ~ G.EOUGIA _____ _________ _. 
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197 3 BUDGET--- - - ---------.----
xiii 

DEF!NIT ION OF MAJOR OBJECT CODES 

Lis ted beJ.ow· ls a. d e s cription of the contents of each of the Major Object Codes used in 
the Budget Dot:urt:'.e11'!:: ; 

l 00 :e.'E:RSONA.L SERV ICI~S 

Thi s Majo: Cbjt,ct Code includes funds for salaries and w ages, Social 
SecLi.rity, Gt·cup Insurance, Employee Claims , Overtime , Lon gevity and 
J?en ~fcYn . . 

200 C ONTRACTUAL SERVICES 

,:dJ.u,catt.:d tn this series provide the follow ing services: utilities, 
long di,':llcu1cti, phone call s a nd telephones not on the C entral Switchboard, 
travel alJov,,anc: ee., advertising costs , insurance premiums (on buildings), 
rer:.tal expense;::;,, dnes for memberships and s u b s criptions , f ee s for pro­
ft:.01-,iona.1 s .1·,r:i,,2~~'" Lnaintenance servke s t o buildin g s a nd equipm e n t 
'Nh5.d1 h:; 1.crt fF~·;.• forrneci by City workrnen, subsidies and c ontributions and 
mi.t:c e:U.ani,OU.f.1 C ontractual Services (e.g. , Linen Servic e) . 

300 CC) l\'.U\A O.DI'T IES 

'I' h t: :minor co-~J'.)S in this series provide funds £o r : pr in t ing a nd office 
suppJhni, -~:.k,th]1,.g 1:m.d p ersonal supplies allowa nc es, fo od, medical and 
h ou?.H:J k>'.';(";p:i,1,.g su;,plies, operating supplies and materia ls, motor fuel, 
r•l::pah· pa.rt ,s and i:-:;;ols. 

400 REv OIN lNG Fl.JNDS 

Thc£e •,/,".:dr,i:,x, fJe:tvices p erformed by the Revolving Fund Divisions for 
othe r C.i.ty D1<rpa:t''l:rn·1.::11ts. The costs are charged bac k to each using 
D(ifi,,i.:th .. 'c"u:mt to r,h.o:.;v a :r.nore accurate cost for each Activity. Services 
iH,i,:J ,,d t'-;d 1.1, t his t,€,r i,~i::-s a:r e: Data Processing , Building and Electrical 
1\.1,~intcnanccl' E:i.f, (:t.ronic Equipment Repair, Custodial a nd M essenge r 
Se:t.·v::.·. t'!" Sv,·itch'?0a1·d Services, Equipment Rental (fo r c o s t of usin g City 
.:wmed ·,.- r-i.cJ -S J. Supplie s Manage1ne nt (for use of the central storero om ), 
;~nd B.•.J.Hcl:i.np1J -'.:1:ncl Crl'ound s Maintenance (which serves Leisure Services). 

'this ,, ?iri,,.1 o:f cod,si:: p:covides funds for Capital Outlay expenditures. 
'J'he r"'.! ,:: e~:p~n,djt:,xrf;e ;,\re for: building and fixed e q uiprnent, office 
fu:i.·11 hut'e :.trH.1 equ.:i.r:rn1c:nt, vehicular equipment, operational and con­
ut.r,1cticn equ.ipcnent and p urchase of land. 

600 B C)ND AJVI()RTIZ/\TION AND INTEREST 

This f:'.,: r. i ee of cod.es p:e ovide s funds to meet scheduled payment s on 
t:: 1.:.t.1:1·rnTtly ou:tr,tanding general oblig a tions of the City. 

CITY 01<' SAVANNAH, GJi:OR1GIA 
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TABLE I 

E S TIMATED C URRENT REVENUE BY FUND AND SOURCE 

GENERAL FUND 
1972 

Adopted 1972 1973 
Source Budget Projected Proposed 

Property T ax 
R ea l P r o perty T a x (Curre nt ) $ 4,060,000 $ 4,150,000 $ 4, 639, 526 
P t"rsona l P r o pe rty Tax (Current) 795,000 815,000 830,000 
Vehicle Ta x 527,000 518,500 590,000 
Puoli Ut ility Ta x (Cur re nt ) 715,000 790,000 810,000 
Real Property T a x (Delinque nt ) 350,000 370,000 370,000 
P rsonal P rope r t y Tax (Delinque nt) 90,000 110, 000 75,000 

Tc,t 1 $ 6,537,000 $ 6,753,500 $ 7,314,526 

Other T axes 
Liquor Tax $ 27 5,000 $ 285,000 $ 290,000 
Be rand Wine Tax 961,000 800,000 825,000 
Life In urance Premium Tax 22 5,000 217,000 220,000 
Other Insurance Pren1ium Tax 280,000 300,000 305,000 

Total $ 1,741,000 $ 1,602,000 $ 1,640,000 

T ax Fees and Inte r est 
Execut ion F ee s $ 23,000 $ 24,000 $ 23,000 
Inter st (Delinque nt Tax) 10,000 15, 000 10,000 

To al $ 33,000 $ 39,000 $ 33,000 

Li .enses and P ern1 its 
Bus iness Licenses $ 1,370,000 $ 1,405, 100 $ 1,405,000 
St reet 1a i nt enanc c Decals 107,000 110,800 110,000 
P arking Me t e r s 300,000 195,000 215,000 
Dog Tags 10,000 12,000 10,000 

'I otal $ 1,787,000 $ 1,722,900 $ 1,740,000 

F ine , F orfeits and Penalties 
C ourt Fines $ 325,000 $ 290,000 $ 300,000 
Traffic Cit a ti ons (Non - M oving) 111,000 100,000 10 5, 000 

Total $ 436,000 $ 390,000 $ 405,000 

Int r-s t Earne d 
Gen ral Inves t n1ent s $ 90,000 $ 66,200 $ 68,000 
Pe p •ti i ty L ot s 68,000 54,000 63,000 
Bond F'und Inve stinents 4,000 4, 119 0 
Ground Re nt s 250 250 100 

ension F und Inve s tments, Etc. 38,000 (2,147) 4,000 
Discounts E arned 12!000 5,700 6,000 

'fut a $ 212,250 $ 128, 122 $ 141, 100 



4 

Sourc e 

Rent e: - Ge ri c,·a 

Gambl. Building 
Park a nd Shop Gara ge 
Re co d 1.,; 1 1 a Court 
1v1.i s C(.;ll a n e ous 

T c L 1 

St adiurn an AtJditu durns 
Golf Co 1· e 
Civi c C · nt , 
Sport c , nt r 
Gray.o Stadium 
Memori l tad1urn 
Swin1nHng Pool 
Conce s si r. s 

Tohd 

Other A ge n o 

State Int i::l ng ibl e Tax 
General Purp ae Grant 
Savanna h Housmg Authority 
Servi P .. vide d fo r Model Cities 
Misce lla ,1 ous F e deral Grants 

Total 

Inspe ctio11 F ees 
Buildin I n pection 
Elect .\ 1 .( 1& p t--_ tiun 

Pl umbi In .:3 pe ct ion 
Gas In s pc: c tion 
Mecha ni a l I1 s p ction 

Tota l 

Cemete1 y F e s 

R efuse Fe e 
Refuse Collection and Dis posal 
Refu ·e Du1nping Fees 

Tota l 

I nterfund and Inl:l:a.fund F·ees 
Interdepc1, j_•trnenta l Fees 
Ser vices to Water and Sewer Fund 
Contd.bui:ior,s from W & S Fund 
Servic e to I &, D Wate r Comm. 

Tot al 

$ 

$ 

$ 

$ 

$ 

1972 
Adopted 
Budget 

4, 380 $ 
15,000 
19,200 
2,280 

40, 860 $ 

159,000 $ 
100,000 

6,000 
2,000 
8,000 
6,000 

70,000 
351,000 $ 

1972 
Projected 

3,600 $ 
15,000 
19, 200 
2,500 

40, 300 $ 

132,000 $ 
170,000 

5,000 
2,000 

10,000 
5,800 

75,000 
399, 800 $ 

0 
100,000 
616,000 

80,000 
125,065 
262,235 

$ 5, 900 $ 
99, 108 

655,000 
99,542 

125,065 
262,235 

1973 
Proposed 

3,600 
15,000 
19,200 

3,200 
41,000 

132,000 
150,000 

5,000 
2,000 
8,000 
6,000 

75,000 
378,000 

0 
100,000 
615,000 

80,000 
130, 336 
322,486 

$1,183,300 $ 1,246,850 $ 1,247,822 

$ 

$ 

$ 

$ 

$ 

25,000 $ 
30,000 
25,000 

650 
5,000 

85,650 $ 

58, 000 $ 

420, 000 $ 
45,000 

465,000 $ 

28,000 $ 
26,000 
21,000 

600 
6,000 

81,600 $ 

58,000 $ 

450, 000 $ 
3 5, 000 

485, 000 $ 

28,000 
28,000 
25,000 

600 
5,400 

87,000 

58,000 

460,000 
40,000 

500,000 

$ 7,500 $ 7,500 $ 7,500 
529,920 

2,216,981 
24,000 

$ 2,778,401 

529,920 
2,216,976 

24,000 
$ 2,778,396 

638,087 
1, 165, 749 

24,000 
$ 1,835,336 
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1972 

Adopted 1972 1973 
Source Budget Projected Proposed 

General Services 
Accident Reporting $ 8,000 $ 8,000 $ 8,000 
Traffic Moving Reporting 3,200 1, 000 1,000 
Fire Protection 34,000 34,000 34,000 
Harbor Fees 20,000 32,000 28,000 
Parking Lot 12,500 12,000 12,000 
Recreation Fees 8,000 12,000 12,000 

Total $ 85,700 $ 99,000 $ 95,000 

Contribution From Re venue 
Sharing Fund $ 0 $ 0 $ 1,063,178 

Other Revenue 
Advertising $ 2,000 $ 4,200 $ 3,000 
Telephone Locations 1,800 1,800 1, 800 
Grass Cutting Fees 3,000 7,000 5,200 
Sale of Land and Property 1, 000 12,000 1,000 
Miscellaneous Revenue 26,000 50,000 39,000 
Unencumbered c a sh forwarded 

from Prior Years 0 0 300,000 
Total $ 33,800 $ 75,000 $ 350,000 

TOTAL $15,827,961 $15,899,468 $16,928,962 



TABLE II 

0--

COMPARISON OF EXPE N DIT URES BY FUNCTION 

GENE RA L FUND 

1972 1972 
1971 Adopted Adjusted 1973 

Account Actua Bud~ Budget* BudgPt 

GENERAL ADMINISTRATION 
Legislative 

Mayor and Alderme f' $ 95,055 $ 94,494 $ 9 5, 6 36 $ 102,388 
Clerk of Council 26,670 28,892 28,836 27 083 

Total $ 121,725 $ 123,386 $ 124,472 $ 129,471 

City Manage r $ 120,756 $ 114,935 $ 117,102 $ 121,405 

Legal $ 34, 168 $ 38,758 $ 38,952 $ 42,856 

MANPOWER DEVELOPMENT 
Man power Development $ 22,655 $ 56,3 34 $ 189, 264 $ 236,726 

F INANC E AND A DMINISTRATIVE SERVIC ES 
Director's Offi ce $ 39, 158 $ 29, 684 $ 29, 856 $ 43,295 

Resea r ch and Budget 
Research and Budget $ 92,731 $ 122,775 $ 125, 565 $ 133,664 
Contract Coordination 0 22, 189 20,225 24.280 

Total $ 92,731 $ 144,964 $ 145,790 $ 158,644 

Finance 
Finance Administration $ 37,479 $ 28,823 $ 28,946 $ 30,502 
Accounting 160,463 229,551 230,485 285,290 
Tax Assessor 60,000 75,000 75,000 75,000 
Revenue and Delinquent Revenue 176,745 187,503 187,791 212,041 
Parking 5,018 12,584 13,002 15,266 
Water and Sewer Revenue 241,603 259,727 260,410 Z.99 . 12~ 

Total $ 681,308 $ 793, 188 $ 795,634 $ 917,253 

* Adjusted as of June 30 , 1972 



1972 1972 
1971 Adopted Adjusted 1973 

Account Actual Budget Budget':' Budget 

Purchasing and Central Services $ 60,966 $ 64,629 $ 64,612 $ 89, 998 

PERSONNEL 
Personnel $ 148,615 $ 134,687 $ 145,935 $ 158,393 

PUBLIC SER VICES 
DPS Director 

Director's Office $ 123,873 $ 114,940 $ 126,459 $ 126,122 
Engineering 136z 864 159, 110 155,626 173! 265 

Total $ 260,737 $ 274,050 $ 282,085 $ 299,387 

Streets, Traffic and Drainage 
Traffic $ 505,741 $ 583,995 $ 599,465 $ 6 95,509 
Drainage and Rights-of-Way 

Maintenance 308,831 415,392 416,409 416,488 
Streets Maintenance 411,531 535,703 537,977 :iSQ ,607. 

Total $1,226,103 $ 1,535,090 $1,553,851 $1,592,604 

Sanitation 
Residential Refuse Collection $ 1,226,212 $ 1,269,287 $ 1,244,415 $1,808,947 
Refuse Disposal 185,246 175,844 197,147 184,377 
Street Cleaning 169,931 181, 100 200,301 237,634 
Commercial Refuse Collection 278,397 379,781 372, 149 401,165 

Total $ 1,859,786 $ 2,006,012 $ 2,014,012 $2,632, 123 

Cemeteries 
Cemetery Operations 

and Maintenance $ 198,925 $ 219,553 $ 219,980 $ 257,522 

Inspections 
Construction, Zoning and 

Housing Code Enforcen1ent $ 254,870 $ 259,475 $ 260,710 $ 284,043 
-..J 

* Adiusted as o:" June 30, 1172 



1972 1972 (X) 

1971 Adopted Adjusted 1973 
Account Actual Bud~ Budget* Budget 

CRIMINAL JUSTICE 
Police 

Administrative Bureau $ 120,677 $ 136,027 $ 128,977 $ 153,056 
Patrol Bureau 1,259,058 1,220,255 1,257,093 1,758,845 
Investigations Bureau 556,758 625,326 630,344 682,652 
Service Bureau 664,707 645,862 663,448 877,870 

Totai $ 2,601,200 $ 2,627,470 $ 2,679,862 $3,472,423 

Recorder's Court $ 84, 174 $ 94,451 $ 94,588 $ 119,241 

BUILDING SAFETY 
Fire 

Administrative Division $ 43,049 $ 52,555 $ 52,727 $ 56,86 3 
Services Division 71,509 89,211 89,267 107,293 
Operations Division 1,547,020 1,682,511 1,689,446 2~286,~58 

Total $ 1,661,578 $ 1,824,277 $ 1,831,440 $2,450, 514 

LEISURE SER VICES 
Director's Office $ 0 $ 0 $ 13,257 $ 40, 145 
Recreation Division 478,136 536,214 493,086 543, 580 
Civic Center 80,677 394,713 392,611 446,304 
Facilities Division 266,974 202 , 661 210,819 252, 500 

Total $ 825,787 $ 1,133,588 $ 1, 109, 773 $1,282, 529 

Park and Tree 
Director's Office $ 44, 16 7 $ 47,007 $ 47,035 $ 51, 90 I 
Park and Tree Maintenance 287,260 294,623 296, 508 328,984 

Total $ 331,427 $ 341,630 $ 343,543 $ 380,885 

* Adi'-;<:ted 3.S ::f June 30, 1.:;72 



1972 1972 
1971 Adopted Adjusted 1973 

Account Actual Budget Budger Budget_ 

INTERDEPARTMENTAL 
Interdepartmental 

Employee Pensions 
New Plan $ 0 $ 950,000 $ 950,000 $ 0 
Old Plan 400,588 416,748 416,748 446,748 

Employee Claims 34,703 18,000 26,000 53,753 
Judgments and Losse s 21,274 20,000 20,000 19,500 
Contingencies 2, 118 389,983 217,743 306,794 
Debt Retirement 1,181,341 1,310,950 1,310,950 1,118,354 
Pay Adjustments 0 536,000 536,000 46,000 
Contributions to Capital 

Improvements 431,994 300,000 299, 575 0 
Metropolitan Planning Commission 118,830 124,646 124,646 - 147,515 
Regional Development 73,559 28,283 28,283 28,243 
Savannah River Basin Commission 0 6,000 6,000 6,000 
Miscellaneous Contributions 91,518 75,255 79,711 85,765 
Registrations and Elections 812 978 978 978 

Total $ 2,356,737 $ 4, 176,843 $ 4,016,634 $ 2,259,650 

GRAND TOTAL $12, 983_! 406 _ilS,993,004 $16,058,095 !16,928!962 

,:, Adjusted as of June 30, 1972 

'° 



TABLE II I 
0 

COMPARISON OF EXPENDITURES BY OBJECT 

GENERAL FUND 

1972 1972 
1971 Adopted Adjusted 1973 

Object Actual Budget Budget* Budget 

Personal Services $ 7,656,615 $9,942,707 $8,991,164 $10,880,015 

Contractual Services l, 342, 6 17 1,958,706 2,773,133 1,948,740 

Commodities 558,239 583,629 593, 198 462,352 

Revolving Funds 1,676,213 1,819,111 1,960,087 2,421,369 

Capital Outlay 571,575 381,401 433,063 99,879 

Bond Amortization and Interest 1,178,147 1,307,450 1,307,450 1!116,607 

TOTAL $12,981,406 il5,_993! 004 $16,058!095 $16,928,962 

* Adjusted as of June 30, 1972 



TABLE IV 

COMPARISON OF EXPENDITURES BY DEPARTMENT 

G E NERAL FUND 

1972 1972 1973 1973 
Adopted Adjusted Current Program 

Account Bud~ Budget,)< Level Improve. 

Legislative $ 123,386 $ 124,472 $ 129,471 $ 0 
City Manager 114,935 117,102 121,405 0 
Legal 38,758 38,952 42,856 0 
Manpower Development 56,334 189,264 236,726 0 
Finance and Administra-

tive Services 1,032,465 1,035,892 1,209,190 0 
Personnel 134,687 145,935 158,393 0 
Public Services 4,294, 180 4,330,638 4,894,847 +170,832 
Police 2,627,470 2,679,862 3,472,423 0 
Recorder's Court 94,451 94,588 119,241 0 
Fire 1,824,277 1,831,440 2,450,514 0 
Leisure Services 1, 133, 588 1,109,773 1,282,529 0 
Park and Tree 341,630 343,543 380,885 0 
Interdepartmental 4,176,843 4,016,634 2,259,650 0 

GRAND TOTAL $15,993,004 $16,058,095 $16,758, 130 $ + 170,832 

* Adjusted as of June 30, 1972 

1973 
Recom. 

$ 129,471 
121,405 
42,856 

236,726 

1,209,190 
158,393 

5,065,679 
3,472,423 

119,241 
2,450,514 
1,282, 529 

380,885 
2,259,650 

~16,928,962 

1973 
Adopted 

$ 129,471 
121,405 
42,856 

236,726 

1,209,190 
158,393 

5,065,679 
3,472,423 

119,241 
2,450,514 
1,282,529 

380,885 
__b_259, 650 

i16,928,962 

-.... 
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SUMMARY OF REVENUE AND EXPENDITURES 

MODEL CITIES 



TABLE V 

ESTIMATED CURRENT REVENUE BY FUND AND SOURCE 

Source 

Federal Funds 

Gener;il Fund (City's Share)':' 

GRAND TOTAL 

MODEL CITIES FUND 

1972 
Adopted 

Budget 

$1,802,625 

65,031 

$1,867,656 

1972 
Projected 

$2,844,451 

65, 031 

$2,909,482 

J 5 

1973 
Proposed 

$2,035,355 

45,987 

$2,081,342 

'~ This rPpresents in-kind services to th e Model Cities Administration Activity. 



TABLE VI 

COMPARISON OF EXPENDITURES BY FUNCTION 

Account 

Model Cities 

Model Cities Administration 
Other Agency Programs 

Total 

Services by General Fund: 

Finance and Administrative Services 
Research and Budget 
Accounting 

Total 

Police 
Police Community Relations 

Leisure Services 
Recreation Lea de rs 
Golden Age 
Leisure Services Program 

Total 

GRAND TOTAL 

* Adjusted as of June 30, 1972 

MODEL CITIES FUND 

1971 
Actual 

$ 433,785 
1,885, 146 

$2,318,931 

$ 17,070 
34,969 

$ 52,039 

$ 58, 394 

$ 55,547 
37,203 

0 
$ 92., 750 

$ 2, 522_! 114 

1972 
Adopted 
Budget 

$ 150,684 
1,589,007 

$1,739, 691 

$ 

$ 

$ 

$ 

$ 

14,779 
33,422 
48,201 

37,361 

26,870 
15,533 

0 
42,403 

$1,867,656 

1972 
Adjusted 
Budget* 

$ 333,564 
2,306,652 

$2,640,216 

$ 

$ 

$ 

$ 

$ 

23,200 
48,373 
71,573 

43,271 

32,493 
15,231 
41,667 
89,391 

$2,844,451 

1973 
Budget 

$ 281,157 
1,623,862 

$ 1,905,019 

s 

s 

s 

s 

$ 

16,771 
30,232 
47,003 

0 

0 
0 

83,333 j 

83,333 

$ 2,035,355 

'?' 
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TABLE VII 

COMPARISON OF EXPENDITURES BY OBJECT 

MODEL CITIES FUND 

1972 1972 
1971 Adopted Adjusted 1973 

Object Actual Budget Budget* Budget 

Personal Services $ 293,349 $ 114, 941 $ 258,319 $ 231,294 

Contractual Services 2,179,421 1,726,447 2,555,904 1,777,971 

Commodities I 9, 771 2,400 6,886 6,763 

Revolving Funds 1, 324 12,411 13,793 15,493 

Capital Outlay 28,258 11,457 9, 549 3,834 

GRAND TOTAL $ 2,522,114 $ I. 867,656 $ 2,844,451 $ 2,035,355 

* Adjusted as of June 30, 1972 



SUMMARY OF REVENUE AND EXPENDITURES 

REVOLVING FUND 



Bldg. & 
Grounds 

Acti,·ity Maint. 

Mayor and Aldern,en $ 
Clerk of Council 

City Manager's Office 

Legal 

Manpower Planning - CAMPS 
Manpower Planning - Youth 
Erne rgcncy Employment 

Finance Di rector's Office 
Research and Budget 
Contract Coordination 
Finance Administration 
Account ing 
Tax Assessor 
Revenue 
Delinquent Revenue 
Parking 
Water and Sewe·r Revenue 
Purchasing and Central Services 

Personnel 

Public Services Director's Office 
;::;ngineering 
Trafiic 
Drainage and Right-of-Way 
.Streets Maintenance 
Residential Refuse/Trash Collection 
Refuse Disposal 
Street Cleaning 
Commercial Refuse Collection 
Cemetery Operations 
Bonaventure /Greenwich 

TABLE VIII 
ESTIMA TED CURRENT REVENUE BY FU:;-.;D AXD SOURCE 

REVOL\'IXG FC:'.'mS 

Bldg, & Equip. 
Data Radio Elect. Rental, Cust. & 
Proc. Ma int. Maint. Deo. & Repl. Mess. 

$ $ 224 $ $ $ 7,259 
3,624 

224 1,241 10,588 

3 30 

560 

314 l, 292 
3,432 500 2,733 

1,250 l, 391 
69,868 2,943 

35,237 2,600 2, 192 
13,495 862 2,476 2, 192 

400 
69,867 2,700 4,073 4, 199 
12,890 l, 317 244 3,584 

7,821 1, 500 344 12,744 

224 I, 000 793 2, 183 
763 4,982 8,360 

4,413 1, 14 7 1, 300 15,104 14,706 
599 5,000 104, 5 10 
937 2,000 80 ,198 

1, 170 150 47 5,505 
440 1,000 62,133 

1,321 107,153 
7, 8 21 1,500 199,933 

7C O 5,407 

Soc. Sec. 
Switch- Supplies & Group 
board Mgt. Insurance 

$ 1,062 $ 28 $ 5,637 
534 1, 399 

2,149 6b 4,722 

400 28 2,633 

2,409 
825 

18,995 

800 28 2,4b-i 
1,275 120 8, 3t4 3 

l, 660 
1,400 40 1, 5 3o 

2, 180 75 14, 164 

1,400 60 5,045 
400 40 4,282 

l,Z e o 
1,400 28 15,410 
2,839 60 5, 0 14 

1,600 75 6,606 

6,640 452 5, <:ii:A 

1,600 148 10,693 
1, 512 28,027 15,978 

14,271 24,218 
9, 128 2(,, 333 

14,665 98,507 
6,079 6,076 
2, 763 9,692 
6,286 13,480 

13 792 
1, 5 l 3 11,912 

N 



Bldg. &: Bldg. &: Equip. 
Grounds Data Radio Elect. Rental, 

Activity Maint. Proc. Maint. Maint. Deo. &: Reol. 

Laurel Grove North $ $ $ $ ·;oo $. 1,464 
_Laurel Grove South 700 384 
Construction and Zoning and 

Housing Code Enforcement 1, 191 562 850 8,288 

Police Chief's Office 587 687 
Staff and Inspections 184 1,293 
Patrol 10,392 Z60,Z65 
fraffic Safety and Control 1, 190 13,912 
Investigations Administration 389 1,585 
Investigations Unit l, 897 21,021 
Drugs and Vice Control 2,212 8,422 
Youth Unit 1,221 4,722 
Records and Communications ll5, 116 4,549 2,144 
Central Detention and Services 212 7,595 

Recorder's Court l, 191 

Fi re Chief's Office 286 
Fire Training 
Fire Alarms and Conununications 1,361 20,315 

Fi re Prevention/Investigations 375 1, 847 
Firefighting 4,000 9,970 

Leisure Services Director's Office 
Recreation Administration 7,886 1,400 
Sports 47,459 
Playgrounds 54, 1_87 1, 550 so 
Golden Age 12,457 1,000 528 
Swimming Pools 12,458 3,250 
Civic Center 98, 177 1,200 723 
Golf Course 8,145 253 2,087 4,778 
Grayson Stadium 375 6,900 609 

Gust. &: Switch-
Mess. board 

$ $ 

3,975 1,200 

1, 191 1,200 
2,000 

3,984 2,668 
992 534 

2,000 
1, 191 1,200 

800 
2,984 4,224 

2,000 

661 2,000 

1, 191 

1, 191 1,200 

330 

3,895 1,443 
1, 191 

Supplies 
Mgt. 

$ 669 
375 

93 

13 
26 
60 

13 
40 

40 
5,851 

34 

13 

109 

l, 9 38 

109 
544 

1,6 86 
204 
509 

5,340 
2,462 

515 

N 
N 

Soc. Sec. 
&: Group 
Insurance 

$ 4,507 
3,245 

10,698 

3,367 
6, 161 

90,781 
23,076 

2,3~2 
20,~37 

9,416 
9,742 

33,944 
13, 649 

6, ')76 

3,097 

3,392 

22, 327 
141,6 80 

2, 362. 
2,295 
l, 402 
7,707 
3, 581 
1, 355 
9,229 
7,719 

645 



Bldg. & Bldg. & Equip. 
Grounds Data Radio Elect. Rental, 

Activity Maint. Proc. Maint. Maint. Dep1 & Repl. 

Memorial Stadium $ 7,886 $ $ 314 $ 4,500 $ 
Sports Center 7,886 253 2,000 

Park ard Tree Director ' s Olfice 2 36 250 2.3 9 
Park and 'I"ree Marntenanc cc 1,049 2, 100 33,362 

Metropolitan Planning Cornmission - 412 

TOTAL GENERAL FliND $256, 541 $342,342 $ 40,446 $ 68, 331 $1,452,040 

Data Processing $ $ $ ·$ 2,000 $ 394 

Central Garage 8,300 1,230 3,500 91,135 
Eleclronic Equipment Repair 1. 345 2, 142 

Building and Grounds Maintenance 1,350 7,764 

Supplies Management 1,250 300 27 
Central Switchboard 
Custodial & Messenger Service 7,500 412 
Building & Electrical Maintenance 112 2,000 932 

TOTAL REVOLVING FUNDS $ i 9,550 $ l, 342 $ 17,995 $ 102,806 

Water Supply and Treatment $ $ $ 937 $ $ 5,263 
Water Distribution 2,000 32,017 
Sewer Maintenance l, 620 49,446 
Sewage Treatment and Disposal 862 6,500 13,983 

TOTAL WATER & SEWER FUND _$~~-- _$~-- i 51419 $ 6,500 $ 100,709 

Cust. & Switch-
Mess. board 

$ $ 

l, lS l i, 200 

il_04, 287 $ so,soo 

$ 12,601 $ l, 260 

2,400 1,260 
1,200 840 

600 l, 260 

300 840 
147 46 

$ 17,248 $ 5, 506 

$ 150 .$ 845 
1,802 400 

i 1,952 j____J ,_J 4_ 5 

Supplies 
Mgt. 

$ 421 
205 

Q 

1,254 

$106,522 

$ Z,000 

8,659 
7J 

2,045 

25 

2, SC8 
____3,c;12 

~.ill 

$ 5,285 
115,477 
22,S35 

_2.i.570 

$149,_317 

Soc. Sec. 
& Group 
Insurance 

$ 

$ 

$ 

$ 

$ 

$ 

bll 
590 

3,214 
24,b-t3 

800,352 

22,483 

35, 792 
2, 5-t8 

19,011 

2,210 
1,873 
4,524 
4,875 

93,316 

11,846 
27,397 
29, i... :, 2 
1-t, 3 9 t) 

53,771 

N 
vJ 



Bldg. & Bldg. & 
Grounds Data Radio Elect. 

Acth·it • Maint. Proc. Maint. Ma int. 

Model Cities Administration $ $ 11. 720 $ $ 

TOT AL MODEL CITIES $ $ ll,720 $ $ 

Treatment and Distribution 1 l -- L___l_,_ 2 6 0 $ 

TOTAL 1 AND D WATER $ $ $ 1,260 s 

County Charges $ $139,213 $ $ 
Other Agency Charges 32,200 

TOTAL COUNTY & OTHER AGY. $ $171,..:13 _;; s 
-

Contribution from Revenue Sharing $ $ $ ~ --
GRAND TOTAL $25~, 541 $535,025 $ 48,467 $ 921 826 

Equip. 
Rental, Cust. & Switch-

Dep. & Repl. Mess. board 

$ 2,411 $ 1,302 1 

$ 2, ..;, 11 $ 1, 302 $ 

1 846 $ 1 

$ 846 $ $ 

$ $ $ 

$ $ $ 

$ 852,200 $ i -
$21 511,012 $124,782 $ 57,611 

Su p_plie s 
Mgt. 

$ 60 

$ 60 

$ 3,063 

$ 3,0o3 
----
$ 

$ 

$ 

$z7.1., olii 

N 
,f:. 

Soc. Sec. 
& Group 
Insurance 

$ 17,333 

s 17,383 
-

$ 1?_1_ 509 

$ 17, 509 

$ 

-
s 

s 

$1,012.331 



TABLE IX 

COMPARISON OF EXPENDITURES BY FUNCTION 

Account 

Data Processing 
Data Processing 

Leisure Services 
Buildings and Grounds Maintenance 

Central Garage 
Vehicle Maintenance, 
Replacement & Depreciation 
Electronic Equipment Repair 

Total 

Purchasing and Central Services 
Supplies Management 
Central Switchboard 
Custodial and Messenger Service 
Building and Electrical Maintenance 

Total 

Interdepartmental 
Group Insurance and Social Security 

GRAND TOTAL 

REVOLVING FUND 

1971 
Actual 

$ 463,660 

$ 97,393 

1,156,891 
31,436 

$1,188,327 

$ 55,475 
49,084 

100,644 
154,333 

$ 359,536 

$ 541,078 

$2 ,649,994 

1972 
Adopted 
Bud~ 

$ 389,008 

$ 109,144 

1,495,720 
41,.807 

$1,537,527 

$ 55,965 
55,839 

}16,819 
87,743 

$ 316,366 

$ 595,507 

$2,947,552 

1972 
Adjusted 
Budget,:,,,_.:,,;, 

$ 390,678 

$ 109,696 

$1,563,002 
42,098 

$1,605, 100 

$ 33,190 
56,357 

117,053 
87,639 

$ 294,239 

$ 676,444 

$3,076,.157 

1973 
Budget 

$ 535,025 

$ 256,541 

2,511,012 
48t467 

$2,559,479 

$ 277, os1,:< 
57, 611,:o:, 

124,789 
92!. 826 

$ 552,307 

$1, 012, 3 3 p:<,:,,:< 

$4~683 

* Supplies Management Budget increases due to changes in the charge-back system for the warehouse. 
** Central Switchboard will increase an additional $22,900 in 1973 to provide 24 hour service. Funds have been 

set aside in the Contingencies Account for this purpose. 

*** Social Security and Group Insurance costs increase due to increased rates, increase in City payroll and addi­
tional cost for Police and Fire Social Security benefits. 

**** Adjusted as of June 30, 1972. 

N 
\J1 
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TABLE X 

COMPARISON OF EXPENDITURES BY OBJECT 

REVOLVING FUND 

1972 1972 
1971 Adopted Adjusted 1973 

Object Actual Budget Budget':' Budget 

Personal Services $ 1,319,268 $ 1,372,875 $ 1,462,795 $ 2, 119, 532 

Contractual Services 368,407 294,491 29 5, 077 663,558 

Commodities 679, 568 483,444 496,663 I, 098, 332 

Revolving Funds 103,060 122,820 122,820 172,566 

Capital Outlay 179,691 673,922 698,802 861,695 

GRAND TOTAL $ 2,649,994 $ 2,947,552 $ 3,076,157 $4,915,683 

* Adjusted as of June 30, 1972 



TABLE XI 

COMPARISON OF EXPENDITURES BY DEPARTMENT 

REVOLVING FUND 

1972 1972 1973 1973 
Adopted Adjusted Current Program 

Account Bud~ Budget>:< Level Improve. 

Data Processing $ 389,008 $ 390,678 $ 535,025 $ 0 

Leisure Services 109,144 109,696 256,541 0 

Central Garage 1,537,527 1,605, 100 2,559,479 0 

Purchasing and 
Central Services 316,366 294,239 552,307 0 

Interdepartmental 595,507 676,444 1,012,331 0 

GRAND TOTAL $ 2,947,552 $ 3,076,157 $4,915,683 $ 0 

>:< Adjusted as of June 30, 1972 

1973 
Recom. 

$ 535,025 

256,541 

2,559,479 

552,307 

1,012,331 

$4,915,683 

1973 
Adopted 

$ 535,025 

256,541 

2,559,479 

552,307 

~l_, 01?1 331 

$4,915,683 

N 
-.J 





SUMMARY OF REVENUE AND EXPENDITURES 

REVENUE SHARING 



TABLE XII 

ESTIMATED CURRENT REVENUE BY FUND AND SOURCE 

Source 

1972 Revenue Sharing 
Appropriation 

1973 Revenue Sharing 
Appropriation 

GRAND TOTAL 

REVENUE SHARING FUND 

$ 

$ 

1972 
Adopted 
Budget 

0 

0 

0 

$ 

$ 

1972 
Projected 

0 

0 

0 

31 

1973 
Proposed 

$2,089,189 

2,089,189 

$4,178,378 
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TABLE XIII 

COMPARJSON OF EXPENDITURES BY FUNCTION 

REVENUE SHARING FUND 

1972 1972 
1971 Adopted Adjusted 1973 

Account Actual Budget Budget':' Budget 

~ 
Contribution to 

Capital Improvements Fund $ 0 $ 0 $ 0 $ 2,263,00~ / 

C ontribution to -~ 
General Fund 

Police $ 0 $ 0 $ 0 $ c -292, 374 • 
Fire 0 0 0 410,387 
Inspections 0 0 0 35,085 
Sanitation 0 0 0 325, 332 

Total 0 0 0 $ 1,063,178 

Vehicular Equipment 
Repla cen1ent $ 0 $ 0 $ 0 $ 852,200 

GRAND TOTAL $ 0 $ 0 $ 0 $ 4, 17,8, 378 

* Adjusted as of June 30, 1972 



TABLE XIV 

COMPARISON OF EXPENDITURES BY OBJECT CODE 

Object 

Personal Services 

Contractual Services 

Commodities 

Revolving Fund 

Capital Outlay 

REVENUE SHARING FUND 

$ 

1971 
Actual 

0 $ 

0 

0 

0 

0 

1972 
Adopted 
Budget 

0 $ 

0 

0 

0 

0 

1972 
Adjusted 
Budget* 

0 $ 

0 

0 

0 

0 

33 

1973 
Budget 

0 

3,326, I 78 

0 

0 

852,200 

GRAND TOTAL $ 0 $ 0 $ 0 $4,178,378 
::::::::======= ====== ========= 

* Adjusted as of June 30, 1972 





.. 

.. 

SUMMARY OF REVENUE AND EXPENDITURES 

WATER AND SEWER FUND 



TABLE XV 

ESTIMATED CURRENT REVENUE BY FUND AND SOURCE 

Source 

Water Customers 
Inside City 
Outside City 

Sewer Customers 
Inside City 
Outside City 

County Contribution from 
Pollution Abatement 
Sewer Connection Fees 
Water Line Tap-In Fees 
Water Line Extensions 
Water Cut-On Fees 
Interest on Sinking Fund 
Interest on Investments 

WATER AND SEWER FUND 

Tax Levy 

1972 
Adopted 
Budget 

$2,136,000 
816,000 

1,200,000 
365,000 
994,000 

0 
10,000 
32,000 
33,500 
6,000 

33,000 
590,000 

Interest on Water Meter Deposits 11,000 
I and D Water Supply 135,000 
Miscellaneous 0 

GRAND TOTAL $6,361,500 

1972 
Projected 

$2,100,000 
830,000 

1,125,000 
385,000 
994,000 

28,638 
18,000 
90,000 
33,441 

6,000 
4,868 

590,400 
9,600 

135,000 
543 

$6,350,490 

37 

1973 
Proposed 

$2,150,000 
850,000 

1,250,000 
400,000 
994,000 

0 
75,000 
60,000 
33,441 

6,000 
0 

188,310 
10,000 

135,000 
0 

$6,151,751 
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TABLE XVI 

COMPARISON OF EXPENDITURES BY FUNCTION 

WATER AND SEWER FUND 

1972 1972 
1971 Adopted Adjusted 1973 

Account Actual Budget Budget':' Budget 

Public Work s 
Water Op rations 

Water Supply & Treat. $ 286,727 $ 281,486 $ 307,421 $ 332,072 
Water Dis tribution 458,858 492,910 463,819 506,970 

Sewer Operation s 
Sewer Maintenance 435,337 489,800 488,730 487,896 
Sewage Treat. & Di spo s al 16 5, 724 170z414 174,432 256, 577 

Total $ 1,346,646 $ 1,434,610 $ 1, 434, 402 $ 1,583,515 

Interdepartmenta l 
Debt Se rvice 

General Obligation Bonds $ 382,680 $ 379,938 $ 376,238 $ 367,920 
Reven ue Bonds 999,069 1,793,300 1,793,300 2, 383, 100 
Bond R e d m ption E x p. 0 0 3,700 3,380 

Service s by General Fu,1d 
Wate r Service Office 241,604 259,727 259,727 299, 154 
Admini a tra ti ve Services 204,000 229,916 229,916 2 95, 780 
Engince ring Se rvices 36,000 40,277 40,277 43, 153 

Contingencies 0 0 0 10,000 
Capital Improvement s 270,894 6,751 6,959 0 
Contributions to Gene ral 

Fund 0 2,216,981 2,216,981 1,165,749 
Tota l $ 2 , 134,247 $ 4,926,890 $ 4,927,098 $ 4,568,236 

GRAND TOTAL $ 3,480, 893 $6,361,500 $ 6,361,500 $ 6,151,751 

* Adjust <> d a s of June 30, 1972 
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TABLE XVII 

COMPARISON OF EXPENDITURES BY OBJECT 

WATER AND SEWER FUND 

1972 1972 
1971 Adopted Adjusted 1973 

Object Actual Budget Budget>!< Budget 

Personal Services $ 741,503 $ 833,887 $ 836,215 $ 994,614 

Contractual Services 725,898 2,986,657 2,987,981 2,086,200 

Commodities 191,578 191,894 189,536 45, 720 

Revolving Funds 141, 89_8 164, 648 163, 146 26 5, 142 

Capital Outlay 298,267 14, 876 15,084 0 

Bond Amortization and 
Interest l, 38 l~ 7 49 2,169,538 2, 169, 538 2,760,075 

GRAND TOTAL $ 3,480,893 $ 6,361, 500 $ 6,361,500 $6,151,751 

* Adjusted as of June 30, 1972 



TABLE XVIII 

COMPARISON OF EXPENDITURES BY DEPARTMENT 

WATER AND SEWER FUND 

1972 1972 1973 
Adopted Adjusted Current Program 

Account Bud~ Budget* Level Improve. 

Water and Sewer $ 1,434,610 $ 1,434,402 $1,562,109 $ 21,406 

Inte rde pa rtmental 4,926,890 4,927,098 4,568,236 0 

GRAND TOTAL $ 61__J_6 l ~_5_00 $ 6, 36_l_, 5_9_9 $ 6, q _0,_315 $ 21,406 

,:,: Adjusted as of June 30, 1972 

1973 
Recom. 

$1,583,515 

4, 568_, 236 

$ 6,151,751 

1973 
Adopted 

$ 1,583,515 

4,568,236 

$ 6,151,751 

~ 
0 



SUMMARY OF REVENUE AND EXPENDITURES 

INDUSTRIAL AND DOMESTIC WATER SUPPLY 

-----------
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TABLE XIX 

ESTIMATED CURRENT REVENUE BY FUND AND SOURCE 

INDUSTRIAL AND DOMESTIC WATER SUPPLY 

1972 
Adopted 1972 1973 

Source Budget Projected Proposed 

Sale of Water to Industry $ 826, 104 $ 1,008,004 $ 1,072,398 

GRAND TOTAL $ 826, 104 $ 1,008,004 $ 11072,398 

TABLE XX 

SUMMARY OF EXPENDITURES BY FUNCTION 

INDUSTRIAL AND DOMESTIC WATER SUPPLY 

1972 1972 
1971 Adopted Adjusted 1973 

Account Actual Budget Budget':' Budget 

Treatment and Distribution $ 642, 129 $ 692, 106 $ 693,507 $ 755,778 
Debt Service 159, 975 291,938 291,938 292,620 
Services by General Fund 24,000 24,000 24,000 24,000 

GRAND TOTAL $ 826, 104 $ 1,008,044 $ 1,009,445 $ 1,072,398 

,;, Adjusted as of June 30, 1972 
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SUMMARY OF REVENUE AND EXPENDITURES 

SPECIAL ASSESSMENTS 

- - ----



TABLE XXI 

ESTIMATED CURRENT REVENUE BY FUND AND SOURCE 

SPECIAL ASSESSMENTS 

1972 
Adopted 1972 

Source Budget Projected 

Receipts from Special Assessments $ 0 $ 0 
Revenue from General Fund 165,043 165,043 

GRAND TOTAL $ 165,043 $ 165,043 

TABLE XXII 

COMPARISON OF EXPENDITURES BY FUNCTION 

SPECIAL ASSESSMENTS 

Account 
Contribution to 

Debt Retirement Fund 

GRAND TOTAL 

$ 

$ 

,:, Adjusted as of June 30, 1972 

1971 
Actual 

166,065 

166,065 

1972 
Adopted 
Budget 

$ 165, 043 

$ 165,043 

1972 
Adjusted 
Budget':' 

$ 165,043 

$ 165,043 

47 

1973 
Proposed 

$ 128,669 
0 

$ 128,669 

1973 
Budget 

i_ 1.:_28,yb9 

$ 128,669 
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SUMMARY OF REVENUE AND EXPENDITURES 

CAPITAL IMPROVEMENTS FUND 

- -- --- -----



TABLE XXIII 

ESTIMATED CURRENT REVENUE 

CAPITAL IMPROVEMENT FUND 

Revenues: 

RE VENUE SHARING FUND 
RE VENUE BOND 1973 ISSUE 
GENERAL OBLIGATION BOND (1973) 
PROPER TY OWNERS 
FEDERAL AND STATE GRANTS 

TOTAL 

TABLE XXIV 

1973 

$ 2,263,000 
8,650,000 

600,000 
281,000 

1,789,170 

COMPARISON OF EXPENDITURES BY PROJECT 

REVENUE SHARING FUND 

Street Paving: 
Resurfacing 
Sand Asphalt 

Other Projects: 
Drainage 
Traffic Control 
Recreation 
Public Buildings 
Other Projects 

GENERAL OBLIGATION BOND (1973) 

Street Paving: 
Resurfacing 
City-State Project 
"Baby Bond" Paving Projects: 

By Petition $141,950 
Dy Resolution - 208,050 

REVENUE BOND l 973 ISSUE 

Pollution Abatement and Water and 
Sewer Improvement 

$ 

$ 

1973 

628,000 
246,000 

180,000 
50,000 

147,000 
135,000 
877,000 

100,000 
150,000 

350,000 

$ 8,650,000 

- continued -

51 
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TABLE XXIV 
(continued) 

COMPARISON OF EXPENDITURES BY PROJECT 

PROPER TY OWNERS 

"Baby Bond" Paving Projects: 
By Petition 
By Resolution -

$113,800 
$167,200 

FEDERAL AND ST A TE GRANTS 

City-State Paving 
Pollution Abatement Projects 

TOTAL 

1973 

$ 281,000 

$ 141,170 
1,648,000 

$13,583,170 
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55 
TABLE XXV 

ESTIMATED CURRENT REVENUE BY FUND AND SOURCE 

CITY CONTRIBUTION TO PENSION FUND 

1972 
Adopted 1972 1973 

Source Budget Projected Proposed 

GENERAL FUND 
General Administration $ 0 $ 0 $ 10,523 
Manpower Development 0 0 11, 142 
Finance & Administrative Services 0 0 48,901 
Personnel 0 0 4, 333 
Public Services 0 0 211, 342 
Police 0 0 296,537 
Recorder's Court 0 0 7, 354 
Fire 0 0 246,269 
Leisure Services 0 0 6 3, 138 
Park and Tree 0 0 25, 379 
Interdepartmental 950,000 563,000 0 

Total $ 950,000 $ 563,000 $ 924,918 

MODEL CITIES FUND 
Administration $ 0 $ 0 $ 16,713 

Total $ 0 $ 0 $ 16,713 

REVOLVING FUND 
Data Processing $ 0 $ 0 $ 17, 951 
Central Garage 0 0 32,040 
Leisure Services 0 0 8,666 
Purchasing & Central Services 0 0 12, 380 

Total $ 0 $ 0 + 71,037 

WATER AND SEWER FUND 
Operations $ 0 $ 0 $ 7 0 , 566 
Interdepartmental 0 0 0 

Total $ 0 $ 0 $ 70,566 

I AND D WATER SUPPLY FUND 
Operations $ 0 $ 0 $ 14,237 

Total $ 0 $ 0 $ 14,237 

GRAND TOTAL $ 950,000 $ 563,000 $ 1,097,471 



SUMMARY OF REVENUE AND EXPENDITURES 

DEBT RETIREMENT FUND 

, 



TABLE XXVI 

ESTIMATED CURRENT REVENUE BY FUND AND SOURCE 

DEBT RETIREMENT FUND 

Source 

Contribution From General Fund 
Contribution From W &S Fund 
Contribution From I&D Water Fund 
Contribution From Special Assessments 

TOTAL 

1972 
Adopted 
Budget 

$1,310,950 
2,173, 238 

291,938 
165,043 

$3,941, 169 

TABLE XXVII 

1972 
Projected 

$1,310,950 
2,173,238 

291,938 
165,043 

$3,941,169 

COMPARISON OF EXPENDITURES BY FUNCTION 

DEBT RETIREMENT FUND 

1972 1972 
Adopted Adjusted 

Account Budget Budget':' 

General Obligation Bonds $1,661,788 $1,661,788 
Revenue Bonds 1,972, 138 1,972,138 

Debt Service 
(I&D Water Supply) 135,000 135,000 

Bond Redemption Expense 7,200 7,200 
Retirc1ncnt of Assessn1ent Bonds 165,043 165,043 

TOTAL $3,941,169 $ 3, 941, 16 9 

,:, Adjusted as of June 30, l 972 

59 

1973 
Proposed 

$1,118,354 
2,754,400 

292,620 
128,669 

$4,294,043 

1973 
Budget 

$1,463, 327 
2,561,920 

135,000 
5, 127 

128,669 

$4,294,043 
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I I 

I - ~ I 
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■ 

GENERAL FUND 

1973 1972 Change 

Revenue 
Budget 

$16,928,962 
$16,928,962 

$16,058,095 
$16,058,095 

+$870,867 
+$870,867 

1. 

2. 

3. 

- ■ 
■ ... Budget Con1ments 

Departments are grouped into ten categories as follows: 

■ 

a. Gene-r al Administration ■ ■ 

b. Manpower Development 
c. Finance and Achninistrative Services 
d. 

i. 

J• 

!Pers om.el 
Public Services 
Cri.minal Justice 
Building Safety 
Leis1!l. re Se.rv:ic_es 
iPark and T:ree 
Inter· epartn1ental - I -

■ 

■ 

■ 

The Leisure Services Department is newly formed, combining the 
Recreation Department, Facilities Management, and Bacon lPark 
Golf Course. The Buildings and Grounds Maintenance Activity has 
been .reorganized to provide services to all other activities in the 
Department. 

Several Program adjustments should be noted: 

The Fire Inspections function has been transferred 
frorn Building Safety to the Inspections Divis ion 
of Public Services. The Vehicle Maintenance function I■ 
has been transferred to the Central Garage. 

b. A turf specialist position has been added to Leisure 
Services P:rograms. 

c. An additional 22 posit ions have been provided for 
Sanitation Activities. 

d. It is anticipated that the Police Department will be 
reorganized in 1973 as a result of Crime Preven­
tion Studies presently being conducted. 

Also, the Tactical Unit is included in the Patrol 
Activity for 1973. 

-



- ------------------- }973 8U::1Gr:T-- ---------------

Le g l 1;: t -,, b v•:j 
City J\/Ian.?(.gt:~ r 

Legal 

:rtd j ·u, ~ t t::: d. 
197? 

.B~\.Ct}!et '( __ :·u r .. I__,f:; vf} 

.._, ___ .,:!lo-._ , .. ....... _,.,. ____ ~-------• ........ ...... ...... . 

, •. , 
0 ;,t,' 

0 

0 

0 

0 

ff,' G 

:> 0 
0 
0 

0 

63 

FUND 
General 

Budget 1973 
Total Adopted 

$196,195 $196,195 

54, 915 54,915 

13,865 13,865 

27,757 27,757 

1,000 1,000 

$293,732 $293, 732 

$129,471 $129,471 
121,405 121,405 
42,856 42,856 

$293,732 $293,732 

CITY OF ::A VANNLH, {;-EORGiA _ ____________ __,J 
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LECiI~:; L.ATIV:E: 

The L e: P,tsla.tiv c Ik pa -- t:.n,-nt is cornposrc:d of the following Activities: 

Mayo i- and A.ld E' r ,.-n en: Thi s /\ctiv:ity con r,d.sts of the Mayor and Aldern1.en 
a.nd their ;,~;.:,pointe d s taff. 

The .l\1 a yor 2. nrl i\ ld..: rnH~n e st,1,blis h thH overall policies for the City1 s 
o p ::rati on a:< nd appo int n tern.be r:3 tc, v arious authorities and commissions 
a f; req ,1i rc,1 b y i ~,. \v, 

Clerk o f C , \ 1n . i l : T h_ ,,. Clerk of C 1 ,;rnc::il is the official custodian of the 
Seal of 1hc City and n";::1intain,, all 1·ecords and tninutes for ni.eeti:ngs of 
the fviayo 1• a nd ALde n-nen cU,.d other ufficiaJ transactions. 

65 

The tota l 19 7 3 F3udf et for the J..,egi.slative Department is $129,471. This is $4,999 or 
4. 0 rn o re th n the~ .! 97l appropriati o n o f 'f J2't, 472. 

R.ECOM.1vLS NDE D 'J 9'i 3 BTJDGCT 

MA.JOT~ C URREN'f LE VEL CH.ANCES F ROJ:vl 197 :C.: ADOP'.::'ED BUDGET 
Increase 

l. :Pe r so11;,l ServJ. cr, ."' ('.Osts i:1crease due to pay 
i n c rce a1-, r~ n gra. otr:>: d aH City E'n1.ployees, the 
i.•H.q~e,a::e i :1 fh "? l\-1ar or' "' c,zd a !.' f , and the up­
gradL1 g o.:: tl,t': Confi.denU.al Se,:r,:;tary and 
Clerk. r1 f C oi11tc i1 podti ons. fr add:it:i.on, the 
C ity's s L,• . .r ~ u f Social ;;;: (: C 1.1 r i.! y and Grcrup 
l.nsuranc 1;;, costs \•c'll l increa r.0 e in 1973. 

2. Maj;·,t.-:nan ce , B ul lding ~: ~, n (i In1r.n·overnenL:; 
ceq uirer.ne ,:t.,-, '.1J -i1l decrease :in 1°73. 

c. re 2... se in 19 7 3 . 

~. Mi:~ c ell:, lJe ons Contractual Services will 
ill 1:· re a s e in l 9 "r 3, 

6. Printing ;;;. ad ( liEice Stlpplie-; c osts will 
incre ~• s.;,, in 19 '? 3 . 

7. l\1is c,: lb. 11eous Ccrnn:1ociitie s l'i:'qui l'e.rnents 
w ill increase in l ')'7 3. 

h. Re~.rolving ·F'1_1n(l ,·- ha rge-bacl( s for B11ild_ir1g 
and E: le ci..··i ca.1 l\-taintenance vril! deer.ease 

$ 

11,050 

350 

500 

200 

Decrease 

$ 

2,000 

300 

1,750 

in 197 3. 2., 000 

CITY OF SAV,lNNAH, GEORGIA ___________ __, 
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9. Capital Outlay requirernents wjll d e crease 

in 1973. 

PROGRAM IMPROVEMENTS 

1. None. 

CITY OF SA VANNAH, GEOUGlA 

Increase Decrease 
$ $ 

1,000 



,------------- --------BUDGET----- ---------------

DEPARTMENT 

L egisla tiv e'. 

- - ---------

Coni'roctval Servk e~ 

C.omm(,oitles 

Capitol Outlo/ 

Bond Am<,t t1:wtbn 

·t<.JTAL 

DEPARTl/tENTAL EXPENDITURE SUMMARY 
ACCOUNT NUMBERS FJJNCTION. General 

FUND 

0110-0115 

f.-.CTIJAL 
EXPcl~DITURES 

1971 

4:7,522 

1C:: 8, 214 

8,832 

17,041 

11 6 

0 

$ 

12 1, 72 5 $ 

4.00 

Administration General 
Adjusted ESTIMATED 

BUDGET REQUIREMENTS 

1972 1973 

66,620 

34,470 

6,550 

14,832 

2,000 

0 

$ 
77, 675 

30,800 

7,265 

12,731 

1,000 

0 

$ 

124,472 $ 129,471 $ 

4.00 4.00 

67 

ADOPTED 
BUDGET 
1973 

77,675 

30 , 800 

7, 265 

12 , 731 

1, 000 

0 

129, 471 

4 . 00 
--- --- __________ _,_ _ _____ __,_ _ _____ _,_ _ _____ _,_ _ _____ -I 

SUJv\MARY BY ACTIVITIES 

- - - -- - --·----.---------,----- ----,--------.---------1 
M a y o r nd 'l d ... ,nen 
Cl t:a 1 k of r_. {ictnc: 1 

I A f ' 

9~,. 05 5 $ 
?6 , 670 

lZ 1, 7Z5 $ 

9.5,636 $ 
28,836 

124,472 $ 

102, 38 8 $ 
27,08 3 

129 , 47 1 

102 , 388 
27, 083 

$129,471 

crr·r OF SAVANNAH, GEORGIA -------'---------' 



ACTIVITY TITLE 
Mayor and Aldcrrnen 

MAJOR OBJECT CLASSIFICATION 

Personal Services 

Controdua! Servk:es 

Commodities 

Revolving Fund Charge- Backs 

Capital Outle1y 

Bond 1\ mortizaiion 

TOTAL 

JOEl CLASSIFIU,TION 

Mayor 
Alderman 
Special Assiu t ant: to the lvl.aycr 
Confidential Secretary 

TOTAL 

Less Salary Savings 

TOTAL lOS 

Social Secu:ril:y 

Group Insurance 

Pension 

GRAND TOTAL 

Less .Leave Tirnc 

Net Productive Tin1e 
Available 

BUDGET 

Ac1·~vrrv DETADL 69 
i ACT:ViTY ACCOUNT NO. I DEPARTMENT I 

I 0110 I Legislative 

ACTU,U Adjusted ESTIMATED FINAL 
EXPEHDJTUr\l:S !JIJDGF.T REQUIREMENTS ALLOWANCE 

1971 1972 1973 1973 
$ $ $ $ 

31,. 652 48_.;, 692 6 l, 37 5 61, ') .~,., t;:"' 
.J I.:, 

43 7 414 29, 587 26 , 400 26,400 

7, 032 4, 72, 5 5, 040 5, 040 

·1 •') 
J.. CJ, 841 10, 632, 8, 573 8,, 5''"}') 

. I .. > 

Jl6 2, 000 l, 000 1. 000 

r~1 
'J 0 0 0 

c· 
.j) 

Qh 
I .J 'J 055 <!:· 

~P 95, 636 $ 102, 388 $ l 02, 388 

?:/\NG [ S.A.tARY 
,'10. Of MAN YEARS Adjusted 

:--~Cr. RilJ,JGE Jv:)ual Budget Budget BUDGET BUDGET 

71 72 73 1972 1973 

:Nff/.l\ !h J~: I~:; c::t e cl NIA NIA N/A $ 7, 500 $ 12, 500 
J\i/ A "~1 • " .;:.i.!_ e c·tea NIA N/A N / A 14, 400 14, 400 

38 J ,4-6 86 1. 00 1. 00 1. 00 14, 690 14, 725 
2 r.') .L lb- 9 L 00 1. 00 1. 00 8, 710 9, 161 

$ 45, 300 $ 50, 786 

l, 777 0 

$ 43,523 $ 50,786 

2,029 2,793 

3 
' 

140 2,844 

0 4,952 

2.00 2.00 2.00 $ 48,692$ 6 1,375 

. 16 . 16 . 16 

1. 84 1. 84 1. 84 

.__-------------ClTY OF SAVANNAH, GEOUGlA---l...--...1....-------'------' 
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ACTIVITY TITLE 
Clerk of Council 

MAJOR Oll.JEC:T CI.ASS!l' ICATI ON 

Personal Sarvices 

Contractual SE)rvices 

Commoditi6:; 

Revolving fund Chi::rge-lkicks 

Capital Outlay 

Bond Amor'i"irnlion 

TOTAL 

JOB C.A5Sff!CATIOM 

Clerk of Council 
Clerk Steno II 

TOTAL 

Less Salary Sa v:i:ngs 

TOT.A.L 105 

Social Security 

Group Insui' c,.nce 

Pension 

Longevity 

GRAND TOTA L 

l.,ess Leave Tirne 

Net ProcbcL:i ve T ir:ne 
AvailabJ e 

ACTGVITY' DE'f.AJ l. 

$ 

ACT!VITY ,:\CCOUl'1 T i'lO. 

01 l:'5 
DEPAl:TMEN.'. 

! Legislative 

A('. TU!\L 
t:XPENDITl.iR!::S 

1971 

tl, 800 

1,800 

4,ZOO 

0 

0 

$ 

26,670 $ 

1972, 

17, 928 

4, 883 

1,825 

4,200 

0 

0 

$ 

28,836 $ 

ESTIMATED 
REQUIREMENTS 

1973 

16, 300 

4,400 

2,225 

4, 158 

0 

0 

$ 

27,083 $ 

FINAL 
AtLOWANCf: 

1973 

16,300 

4,400 

2,225 

4, 158 

0 

0 

27,083 

PERSONNEL SCHEDl JLE 

~ANOE 
NC. 

19 

SAU.PY 
io:Al--iG E 

210 --Z:77 

NO. OF MAN YEARS 

AduoJ Budget Budget 

71 72 73 

1. 00 1, 00 1.00 
1. 00 1. 00 1. 00 

Adjusted 
BUDGET 

1q7z 

$ 9, 568 $ 
7,207 

8,451 
5,471 

$ 16,775 $ 13,922 

78 0 

$ 16,697 $ 13,922 

843 

388 

0 

0 

767 

632 

619 

360 

2 . 00 2. 00 2. 00 $ 17,928 $ 16,300 

.16 .16 .16 

1. 84 1. 84 1. 84 

------------ --CITY OF SAVANi'lAH, GEORGIA~--------------



BUDGET 

PERFORMANCE DATA 71 

Activity Title: 

I 
Account Number: 

Clerk of Council 0115 I 
Department: 
Legislative 

WOIIK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973 
1971 1972 CUR. LEVEL PROO. IMP. TOTAL 

Clerk of Council 
Minutes Recorded 28 28 2 8 28 
Petitions Received 700 800 90 0 900 
Ordinances Passed 140 125 190 190 
Resolutions Adopted 150 125 105 105 

Other Docurnents Filed 
and Recorded for 
Permanent Record: 

Deeds (City Property) 20 30 32 32 
Contracts 140 120 16 3 163 
Miscellaneous 10 10 17 17 

Proclamations Typed at 
Direction of the Mayor 90 100 96 96 

Deeds Recorded (Cem.etery) 70 70 50 50 

License Bonds Filed and 
Marshal Notified (Con-
tractors, Pl uni.be rs, 
Electricians, Private 
Investigators, House 
Movers) 36 0 370 4 00 400 

Sumrnary 
Total Cod Allocated $ 2 6 , 670 $ 28,836 $ 27,083 $ 27,083 
Total M,:er1 Years 

Allocated 2.00 2.00 2 .00 2.00 

CITY OF SAVANNAH, GEORGIA 
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73 

'T' hf' ( i t y M:1rn, ter is , ppo1nted b'; th<! M,:,_ yo1 and A lderrnen to s erve as the Chief Execu-
l ive ()f;ic .r of the Administrative Branch of U·H, C ity Government. His authority is such 
t:Jn t hl,;'. n1ay, with th•. c.pproval of th Mayor ancl A ldc rrnen, change, abolish or consoli­
date any of Lh 8Xistin~ D partments or Divisions ,vhich are within his jurisdiction. 

R espcnsibilici,, is f the Ci.ty M 1nag,~r b.cltide: 

l. Preparing ag das fo-- Ci '/ Cour I iJ rn~"'Ungs. 

2. Plannin6 , co ·d1•1,ot1.1•, no implt-·menUng the <vork progra1ns of all 
Citr D ·partM .1~ ~. 

3 . Adv, ing lh, iav r nd Ald rmen of the financial condition of the City. 

_.-'~ ep,-1ring 
ng dl ph-

y ort. arid n1aking rec 0 1nn,endatio n s t o the Council concern­
s I th, Cit, 's ope aUon throughouL !he y ear. 

S. Prcp!ri 1g 11d s• br 1:..ing th· A•muaJ Budget of the Cit y to the Mayor 
and Ald ·r·•1 n a11d ,,cl:,:: :st.-.. in Lt af:t•'H it r:, ado p!:ion. 

6. Prepc1. ring , nd ~ubmittini.: t th ;_\,la yo:· cU,d Al den:nen, at the close of 
~ar...h i al y , , 2. ,, ,1 ple e ~r,.n·i:-:d r~port on the financial and adrnini-
e ntive p gram of Lh, City fo,· Uie preceding ? e ,lr . 

7 . Opc•L-tting th~ r ·search libr. r:y 1·01· us,· by all C it y D ,~ pa rf:rnents. 

·the pro po ed 1973 B: d c·t fo, t.h C 't:•, '\1anager I s Office is '.(;I 2 1, 4 0 5. This is an in­
c r ea :-ic of $4,303 ur J. 7 ,o ov &. the 197?. lJocation of ::;117 , 102. 

;:{ECOMMENDED 1CJ73 l UI1 -;ET 

MAJOR ClJRREN'1 LEVEL CJ-L\NCES FHOM l.972 A DOPT ED BlfDGET 
Increase 

1. Per c.nal S, rv1CE''- codb; increase due ;;o the cor, t 
of th, :,e\v ·, .0:1..,ic.·, pto~ •• , rn, tb1.' 1973 cost: of 
pay incr , • _; g .nted to City employees, i,1.­
crea «ed rai.c- for the City's share o .f Soc ia l 
Secur1Ly and Cro,ip Tn311ra •.\' co·-·t.s, and !Jue 
up - grad' 1g of I 70 position:'! \vitl in the 
Activi t y. 

aVlisc,dlan, ou C, ntr ctu,d ,cie~viccs ·.vill 
decr,·a s · i.· 1973. 

·1. M;scel1.- n, ou Commodities wil! dec,•e,1s e 
in 1°7 .:,. 

Re:volv1n F1 1ir.l char e-back,s for E qu.ipr:ocr:i 
;1 nt, 1 • 1 l l 1n r · ~ in 197~. 

$ 

7,000 

500 

Decrease 
$ 

1,200 

250 

-------------fTfY OJ. SAVANNAH. GEORf;IA_-------------
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74 

5. Data Processing Services will decrease in 1973. 

6. Building and F:lc:cirical Maintenance ~uf;ts will 

decrertse in 1973. 

7. 

8. 

Equipment R.eplacem enL costs dee re~; s(: in 1973. 

Eevolving Fund cJ1c1rgc-ba.cks for c:11t0rt<:,di.al 
Services will increase in 1973. 

9. Miscellaneous Rc_:volving Fund chai-ge-baclcs 

will increac,c in 1973. 

1 o. Capital Outla y requir!;::mentn ,viJl decrease 1n 

1 <)73. 

PROGRAM IMPROVEMENTS 

1. None 

Iner ease 

$ 

600 

900 

Decrease 
$ 1,000 

500 

850 

900 

--------------CITY OF SA \'ANN AH, GEORGIA _____________ ___. 
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ACTIVITY TITLE 

Citv i'vfanag(~r I s Ofiic e 

MAJOI< 0(ljfCT CU,SSIFICi\TIOll 

Personal Ser;1kes 

Ccspitol Ouik,y 

TOTAL 

J\C'"ff\li1tI DE1"Ail 

$ 

I 
ACTlv'iTY _1:~~~0UNT NO. ! DE~ARTMENT 

u.c::o ,~ j C1tv ManaE?:er 
ACTUi,l 

f:::<f' ENDITI.IRtS 

1971 

86,870 

13 ~990 

1 

Ad),u(~ i:0d ESTIMATED 
BLcDGET REQUIREMENTS 

1972 1973 

76, 1 iO 

o,270 

895 

0 

117,102 

$ 
83, 11a 

18,025 

6,000 

14, 268 

0 

0 

121,4Q 5 

PERSONNEL :SGltDULE 

$ 

$ 

1-Al,Gr ~3/,J ... A.~Y 
NO. OF MAN YEARS Adjusted 

~;o. ~ .. AMGf: P.doo! Bud~et BUDGET 

75 

flNAl 
ALLOWANCE 

1973 

83,lJZ 

18,025 

6,000 

14,268 

0 

0 

121,405 

BUDGET 

--"·--·- ·-------------+---+-----+---+---'--- l---=-=----1----='-'-=-==---+---=--<--'-"- -
8,,1~et 

71 73 1972 1973 
City Manager 
Assistant City lv.(anager 
Comrnunity Services ()ff-l ,'"-= r 

Specia.l Assist ant to the C ity 
Manager 

Re search .Librarian 
Clerk Stenographer II 
Information Clerk 
Clerk Steno I 

TOTAL 

Lees ffalary Savings 

TOTAL 105 

Social Security 
Group Insu ranee 
Pension 
Longevity 

-- :±1l\ T"'")·Q·I D ..... (~d ...... :i:-'' J: -· . 1,,, .,,. 

,,i,0 566 - 755 
36 468~1 -6;~3 

ze 3 2 0 •n~i: £~1':t 
2.5 277-3 68 
19 ZlG-2'77 
J 9 2 lQw.,2 '/ 7 
1 7 J.9 1-2 5 3 ~'t 

1. 00 1. 00 L 
1. 00 L 00 L 
1. 00 0 

1. 00 1. 00 L 
0 . r.50 1. 

') GO 3. 00 2. (.4",,,., 

L 00 . 17 
1. 00 . 25 

00 $ 28, 000 $ 28, 000 
00 1 7, 004 17,420 

0 0 0 

00 10, 530 1 O, 891 
00 3, 608 7, 397 
00 16, 380 11,497 

0 930 0 
0 1, 244 0 

$ 77,696 $ 75,205 

5,976 0 

$ 71,720 $ 75,205 

2,335 2,826 
2,055 1, 896 

0 3,095 
0 90 

GRAND TOTAL f;. 00 6. 92 6. 00 $ 76, 110 $ 8 3, 112 

Less Leave Th:ne . 64 55 . 48 
7.36 6.37 5.52 Net Productive Time Avail::i.ble 

NOTE: 
! 

17 unds in the arnount bf '.( ? , :iOO ;:-1..ce budgeted ·/a.n the 
t n , -, ''V"' r •.- ddi· •-1· ,.,, •• 0• 1 P~~ 1,, ••• -O J"• 1 c '°' 1· ·,d ,-.. " s·· " , ·· ~ ,.;. s • ._..., ,.,..tJ .._. U .t~ . ...... . i. l ,:;:.i.. 

1
..,, ;:, .~.C: 1.~l.,_ . . , ..• • ,._. ~~·•· .....,.,__;1,.., ,;., • 

c ontir gency account 

CITY OF SAVANN,:!..H~ GEORGJA......1..----1...-----1.------' 



BUDGET 

76 PERFORM,i\i.NCE DJ: '?A ~ 

Activity Title: I Acc,,,Jni' ~~,!un·1ber~ I Department: 

City Man.ager's Offic e : 0202 I City Manager ! ' I 
WORK ACTIVITY: ACrtJAL i:STIMAl~D BUDGET 1973 

197 1 19 72 CUR. LEVEL PROO. IMP. TOTAL 

Snpervisioni Direction and 

Coordinat ion 
Cost Allocat e d ;,i• ,p l r.:,0 , ~y~_,j 6 ~; 109 0 2 55 $ 10 9, 556 $ 10 9. 556 

Man Years Ailoca ted i.t 00 J 1 2 5. 00 5. 00 l) . 

City Lib i.'il l" l 
CoE:.it Alloca t e d $ 0 $ 'l , 84 7 $ 11, 8 4 9 $ 1 1. 849 

Man Y e a.1.· ,~; Allocat ed (J . 1:i O 1. 00 1. 00 

Smn1narv 
Total Cost Allocate d ~~ l ? Or 7 1S6 $ 'i ·1 ·-

J. J_ { :l 102 $ 121, 4 0 5 $ 121, 4Q5 

Total .Man Yea r H 

A Uoca.ted 8, 00 6. 9? ,~ 6. 00 6. 00 

,, ... i' . , ., .. ., ' ~ CHY 01 SA vANNA--1, GEORGIA 



.--------------------- i 97 3 BUDGET-----------------
77 

LEGAL 

The I ,ega.1 Dq,artme nt .r.epre sents the C ity in all suits, hearings, and other litigations, 
Thii, Dep u. rttnr:;nt aJv"is {·S i:tte :1\1ayor and Aldermen on all legal questions and decisions, 

Othe:· functions of the Legal Departrnent include: preparing ordinances and documents, 
pre pa ring or reviewing ;:dl C:ity contracts, a nd administering the legal instruments re­
quired. by the J\-12)yor ctnd J-Udennen. 

The abCJVl; si'.rvices an~ perfc.nned by the City A ttorney and two Assistant City 
Attorne y.~,, 

Tl1c~ pror.io s ,:·d 1973 Bu.dg.et for the Legal D e partment is $42,856. This represents an 
in~rea<Je of$.}, 904 or 10 . 0'% over the 1972 a llocation of $38,952. 

H.ECOMMBNU.E'.D J97; B(JDGE'l' 

MAJOR C lf1Ul.ENT Ll.GVEL CHANCi-E:S F'ROM 197 2 ADOPTED BUDGET 
Increase 

1. 

,, 
J..., 

3,, 

4, 

f ,;;;1 r:rn1.id . Se,· vice s costs increa se due t o the 
cost of pay ir1cr0\2u,es granted to C i t y e1n­
pL-► r 1,:en,. and inc t(~,::,.sed rates :to r the City's 
i,i·t.an~ o f Sodal S-ecurity and Group Ins u r ance. 

Co;:Jtra.cb.:i::,l ,'3e r v i.ces 
creage in 1973. 

req_uirenient s will in-

('.on::1noditie. s cc rd:A w.i.11 decrea se in 197 3. 

R,~v0Ivi11g F·uod ha cge-bcl.cks fo r Data 
Proe<:'f.'Bing Ser·-:icc:)S will decrea se in 1973. 

$ 

8,950 

100 

Decrease 
$ 

150 

5, 000 

------------Cl':f'Y OF SAVANNAH, GEORGIA------------
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ACTIVITY llTI.E 
Legal 

Personoi Services 

Conh·c1chm! Servke!; 

Commodities 

TOTAL 

City Ath.1r.ner 
_.!l.aai~ti1nt City / '>ttorney 
A11-,:iFitant Cit y Attorn~y 

TOTA L 

Social. Security 

Lc,ng "·•vjty 

BUDGFf 

ACTl'Vll''Y DE"/All. 79 

$ 

d: ,,y 

I ACTIVITY ACCOUr·.ff NO. II DEPARTMENT 
i 0 30.5 Legal 
! 

!•,CHiA!. Adjusted ESTIMATED FINAL 
ALLOWANCE l)if>fN :,m,1~~$ 

1971 

$
. 

' 

26,62.3 

5 ,719 

l, ;;~ 50 

576 

t ~, 

0 

JJ, 1 !)H $ 

~(.4.i"i{\;f; .SAl AltY 
NO, RMlUl.o 

37 ~; iJncta ;;; s, 
24 On,:i.a.E! s . 
24 l)nc l c,s s. 

BUDGET REQUIREMENTS 

1972 1973 1973 

$ 
26,47 5 

5,946 

756 

5 .. 775 

0 

0 

38,952 ~; 

HO. or- MAN YEARS 

:•,ch;<Ji Budget Budget 

71 72 73 
150 . 50 . 50 

. 50 . 50 50 

. 50 . 50 50 

$ 
35,408 35,408 

6,090 6,090 

boo 600 

758 758 

0 0 

0 0 

42,856 $ 42,856 

Adjusted 
BUDGET BUDGET 

1972 1973 
$ 11, 319 $ 14, 726 

6, 790 7, 961 
6, 790 7, 961 

$ 24,899 $ 30,648 

458 0 

$ 24,441$ 30,648 

1, 174 

860 

0 

0 

1, 685 

948 

1, 857 

270 

1.50 1. 50 1.50 $ 26,475$ 35,408 

. 12 ~ 12 . 12 
1. 38 1. 38 1. 38 

J.iQlJ:.: In addition to t:he ':1.hove i ostt,., i}5, 000 ha s b e en set as :.de in the conting •ncy 
.s, , :, .o ratt for overhea.d re.-e ,~ve :., nd $10,. 000 has bee n r ( servekl for updat..ng 
t he C ity Cnde. 

'-------------------CI'!'Y OF SAYANI'JAH, CEOUGIA--=---- ......_ ____ ___,J.___ ____ ..., 
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1973 BUDGET-----------------

I ')R(( ,;t=tf:,J\/2 EXPENDITURE SUMMARY 

FUND 
General 

Cur. Lev. }h:o.:..f?:22..P..-: Total 

$181,31 9 

7,707 

2 30 

56 0 

0 

:!;139 81 6 

$+46,910 

0 

0 

0 

0 

$+46, 910 

C['I'Y OF SAVANNAH, GEORGr\. 

$228,229 

7,707 

230 

560 

0 

$236,726 

$236,726 

81 

1973 
Adopted 

$228,229 

7,707 

230 

560 

0 

$236,726 

$236,726 





1':'73 BUDGET ___________________ .,. 

83 

Th e :vJ ,-, npow u r Pl2. nning function per Lonn s on the basis o utlined by the Cooperativ e Area 
.Manpo1Ner ·r:i1ai.1nin9, 5yst(~rn (CAMPS) 1.uJd(•r a. 100% United Stat e s Department of Labor 
Cra nt. 

T h , Y u11U1 £.,lz.tnpowcr ProF ram, c st,, tli::;hcd in 1972 under ;i n Office of Econorr1ic Oppor­
tun i.i, (OEO) Gra~1L, fund::; m;: .. npov.;,e:· pro[;r,,rns aim ed at a.r,c.._,a young people. The s e 
progr,,ms inclndr· the Summer Yoith Opportur;.ity, t h e Stud e nt Int e rn Program, SPlfR 
and S11mmt":T Yoi..:.h Transportation. 

ln 19·; 2. i..h,-01 rnanpowc,· positions funded bv the .Emerg ,0,11cy E n 1p loyn1e:mt Act were budg et e d 
i n t h,· activit·y L1tili:d.1.g th1:1c· ser vie ct-. 1r, .! 973 t hes e p o sition ~; have been transfe rr e d to 
;1 ~; i ngl() acti vity tc, be adminislcrecl by dv f,'.Ltn])O\V('n· Coo r d ina tor. 

T he: Yuuth Manpow,-r l:'rogra.0 1 1s supple:,;cn.tcd by t he S1.unrne r Yo uth Transporta tion 
Progra rn which 13 {ur:c:ed by grants i:ton1 IJv Un.i[·. ('',.:i SL:tte,; Department of Tran s portat ion 
.i.n d L;Lbor. 

The i<nJ Fropo~.cc: Fudget for the lvlar,powe1· Devclo~•rr,ent D e pa rtin e nt is $23 6 , 726 . 
·r h i .~ 1.s an inc rca c,•:, of $47, 4-62 or ~ ;5. I%, ove1 t:11(; 1972 a llo cat i o n of $189, 2 64. 

H EC01\,!.lv1 ENDED l'J73 BUDGET 

MAJOH CURRENT LEVEL CHANCES i'HOJ,1 1972 A DOPTED BUDGET 
Incre2,se 

1. Fersoa:.11 SPrvLc~'.'s costs inc:·=-,,;::,, du(;~ t o pay 
incr,-•asf:S wrar,tc\d in 1972. c1nc' .in<..:re;;\.Ged ra.t es 
for tht': City' Group Insu1·ance .Prcn;ram . T h e 
t ot:.11 ir•cre;i &e is partially off,·1cl Liy delet ion of 
1-wo pot'.ili.ond ir;. the Youth I,,L1npO'.Vf;.r P r ogra. rn. 

~. r:on1r2,ct" 1 .<;, rvicd c: ,;is d,~crt:.,HC clue to 

5. 

non-· r enewn J. of Offic ,_,. of Econo1nic Opportun it y 

~or111noditi ' '°' cost6 d~c1·-~ase due to non-re n e,Nal 
o.f OH-i.cc of Ycon.o·,1lc Oppo;:tunily Gra11t. 

Revolving funds d ,1cr ca ~;e. 

Ca r,,ita.l Outlay i: eq uiremt:;nts decrease. 

P R OGRAMIMPROVEMEN1'S 

I. Creation of l 5. 8 Refuse ':.''ollector Pos itions 
( 9. 33 rnan years) in the Emccgenc-:v Ernplov­
rrient 1\cth-ity, t•J be [ : .. mded by E.E'\ G1:dnt. 

$ 

16,900 

,J6, 90 0 

D e cr ea s e 
$ 

11, 00 0 

2, 9 00 

250 ~ 

2, 20 0 



--------------------BUDGET----------------------, 

84 

DEPARTMENT 

Manpower Devel opment 

MAJOR OBJECT CLASSlflCAT ION 

Personal Ser-.•ices 

Contractual Services 

Commodities 

Revolving Fund 

Capital Outlay 

Bond Amortization 

TOTAL 

Budgeted Man Years 

DEPARTMENTAL EXPEi'-~DiTURf: SUMMARY 

$ 

$ 

0450-0470 
ACTUAL 

EXPENDITURES 
1971 

16,442 

4,815 

1,2 69 

0 

(.' J 

HJNCTION 
1'v1anpov.re r 
Development 

1\djusted 
!IUDGET 
1972 

HA, 422 

18, 723 

3, 11 9 

801 

2, 199 

0 

1/39,264 

$ 

$ 

FUND 

General 
ESTIMATED 

REQUIREMENTS 

1973 

228,229 

7,707 

230 

560 

0 

0 

236,726 

$ 

$ 

ADOPTED 
BUDGET 

1973 

228,229 

7,707 

230 

560 

0 

0 

236,726 

43. 10 2. 00 58 . 99 
-· ·--- • - --····-- -· -· ·----··-- .. ------'--'---'---- - - --'------ ---I 

43. 10 

Manpower J:>lanning-CA!\!1P5 $ 
Manpower F'lanning-YouU1 
Emergenc y J,;rnploym e nt 
Sumrner Youth Transportation 

GRA N D T OT/\ L $ 

SUMMARY BY ACTIVITIES 

0 

22,655 

I 

.33,000 $ 
51,500 

104,764 
(JJ 

189,2 64 $ 

'--------------(:HY OJ• SAVANNAH, GEORGIA 

37,238 $ 
16,444 

178,844 
4,200 

236, 726 $ 

37,238 
16,444 

178,844 
4,200 

236,726 



r----- -------- - --------BUDGE"f _ _ _ _________________ _ 

AC"ri,/T'"f't DETJ~ijl 85 
·-·--·- ··-- · ·· -·-·····- ·- · ·• - - - ··• ·--· ·· ·-·- - - -----,---- ------- ----,----------- - ---

1 ACTiVITY ,6-CCOUNT NO. I DEPARTMENT ACTIVITY TITLE 

Manpow er Planning - CAMPS 
-- J 0430 Manpower Development 

MAJOH OillcCT CtASSIFICPION 

Per5oncd Services 

Contradunl SNvlces 

Comrnod1t it.:ls 

Revolving F•;nd ChmfJi:i •- Bc;cb 

Capital Out!oy 

Bond Amortization 

TOTAL 

$ 

$ 

ACT Uf,l 
EXFF.MDITURES 

1971 

16,442 

4 , 8 15 

129 

l , 269 

0 

0 

$ 

Z2, 6:S5 $ 

Adjusted 
BUDGET 

1972 

27 , 445 

3, 785 

969 

801 

0 

0 

33,000 

ESTIMATED 
REQUIREMENTS 

1973 

$ $ 
32, 941 

3,507 

230 

560 

0 

0 

37,238 $ 

ALLOWAN CE 

1973 

32,941 

3, 507 

230 

56 0 

0 

0 

37,238 
-- ---· --- - ------ ---- ----···--------~------~------~--------------

JOB CLASSIFICATION 

PERSOl'i. i''1EL SCHEDULE 

RANGE 
NO. 

SALARY 
RANGE 

NO. OF MAN YEARS 
BUDGET 

1973 
- -------·· -·• ····· ·- -·---··--·-- -------·-·•·--•------------------+----+------+----+-------- - - ----1 

Manpower Coordinator 37 
A ssistanL Manpower CoonHnator 30 
Administrative A ssista.nt 25 

TOTAL 

Less Salary Savi ngs 

TOTAL 105 

Social Security 
Group Insurance 
Pension * 
GRAND TOTAL 

Less Leave T irnc 

Net Productive Time 
Available 

$ 1190 .• 654 

352 ., 468 
277 -- 368 

1. 00 1. 00 1. 00 
50 L 00 1. 00 
50 1. 00 l. 00 

2 . 00 3, 00 3. 00 

. 16 .24 . 24 

1. 84 2. 76 2. 76 

$ 12,937 
8,520 
6, 739 

$ 28,196 

2,885 

$ 25,311 

1,468 
666 

0 

$ 2 7, 1145 

NOTE: This activity is fund ,2d by a Federal Grant fr01n January 1 through 
Decernber 31, 1973. 
The City fund:_, costs fc r pen.sions i n 197 3. 

$ 13, 910 

$ 

$ 

$ 

9, 161 
7.250 

30,321 

1,027 

29,294 

l, 461 
948 

l, 238 
32,941 

----- ----- ------------ ------ cn'Y (ff SAVANNAH, GEO HG IA__,_ _ _ ...._ ___ _ ___._ ____ __, 



----------------------BUDGET----------------------
86 PERFORMP~NCE DAT A 

Activity litle: 
:rv1anpower Planning •· C:AIVIPS 
WORK ACTIVITY, 

Manpower Planning •· C.l'dvIPS 
No. of City Manpower 

Prograi:n s Adrninistex·ed 
No. of Agen,:ie E, 1-' ard.cipat­

ing j_n CA. lv1.PS :P:i.anning 
No. of IVLh.PC MectingE, 

Attended 
No. of LJv'!:A C !vfoeting s 

Attended 

Summ~t 
Total Co::: t i \ E oca.ted 
Total J:Vfa. H Ye;;,r s 

A llocatf!d 

I Account Number: 

I

• Q,1. ·;, ,,. 
• J, .. , I.I 

ACWAL 

1971 

5 

18 

10 

0 

2 .. 00 

ESTIMATED 

1972 

5 

37 

25 

2 

3,00 

I 
Deportment: 

Manpower Developrnent 

CUR. LEVEL 

2 

45 

35 

6 

37,238 

3.00 

BUDGET 1973 
PROO. IMP. 

$ 

TOTAL 

2 

45 

35 

6 

37,238 

3.00 

--------------CITY OF SAVANNAH, GEOHGIA---------..L....-----



...---------------------SUC·CET ____________________ _ 

ACTIVITY TITLE 

Contror.:tuol Services 

Commoditie;;; 

Copital Outlay 

TOTAL 

JOB G.ASSIFICATION 

Clerk UI ,:, 
Surnrne.t' Wod<ers ,,:-::❖: 

TUT'A L I05 

Socfa.1 S•jcur:i.ty 

Grou1) Lu.,uranc:e 
Pc-:nsion 
GRAND TOTAL 

Net :Productive Tirn,~ 

ACTIVITY DETA~L 87 
I •·rY!"'TY AC<"'"'UN- ,,,,., 

I 
A ,.- .. •• ... · ~•..} ' ! !'!,__;, I Dt:PARTMENT 

04,:J,O 

19'7 J 

0 

n 

0 

C 

A.diusi:e<l 
l)!JDGH 

1972 

2,150 

0 

l~ 199 

0 

51,5 00 

fy:lanpower Development 
ESTIMATED 

REQUIREMENTS 

1973 

$ $ 
16,444 

0 

0 

0 

0 

0 

J,6,444 $ 

flNAl 
AllOWANCl: 

1973 

16 , 444 

(.l 

0 

0 

0 

J 6, 44-1 

PfR.SONNf.L SCHEDULE 

tUNGE 
;~c~. 

19 

SAlii.Ri 
!t;,,N,::; 1' 

$ 2 t.,L;,,-~ 3 !)2 
Z 1 (})>-.·~! 77' 

HO. Of MAN YfARS 

.~ci·u<1I Bu
7
"¼j"t Bu

7
d.Jiel 

71 L .:S 

Adjusted 
BUDGET 
1972 

l>i.JDGf:'l' 
J 973 

0 . 67 0 $ 4, 696 $ 
9,006 

16,500 

0 
0 0 1. 00 0 

O 31. 86 8. 66 lb , 000 

$ 30,202 $ l~, , 000 

0 33, 153 8,66 $ 

0 c:, 68 . 69 

0 30. 85 7. 97 

1,050 
961 

0 
32,2.13 

() 

619 
$ 16, 4:44: 

,:,, These [)ositions fund e d by ,c,., :L• e d e:r.a.1 c; ,,D ni: in ! )Ti. v;;J .ich w 11 not be 
1.·cr.,ewed in 1973 . 

..__-------------CITY OF S.AVANNAH,. GEORGIA--'---........ ----------~ 



-----------------------BIJDGH----------------------.... 

PE FORMANCE D TA 
Adivi,y Titi(,;: 

:tvfa,np<:>we:r J?lanning - ·Y outh 
WQl~K ACHYllY, 

No. of s1-:iuR Int,~rns 
Plact"-d 

Pla ::·.ed 
No, of Tn.te:rvie·,vs ·:,c,ndud •· 

e d in Survey o:f lh,en1• 
ployed~ etc. 

:~uJ1-irn ~1.rv· 
, . ,.-·~-...... ,,,,, , ;,Jll1,.,. 

'I'ota,l C o .st A.ll:icaicd 
'!'otal :Man Year;:1 

A Uocated 

i A~c,nmr Numb,..,,: 

! 044 0 

1971 1972 

G 

0 $ 

I D .. prnimenl: 

I Ivianpowe r D eveloprnent 
BUDGET 19 7 3 

CUR. i.EVEL PROG. IMI'. TOTAL 

0 0 

0 4()0 400 

0 () 

16, 444 

8. 66 

,___------------CITY OF SAV1\NN.AH, GEORGLi. __ __,1,. ____ ........ ____ _ 



--------------------- RUDC:'.~T ____________________ _ 

ACi!VITY 'flTU: 

ACTIVITY DET A9L 
i ACTIVITY ACCG'i./NT NO. 

I 04so 

19 71 

0 

0 

0 

0 

0 

$ 

.Ad·iusteci 
ill'.JD GfiY 

0 

0 

0 

0 

0 

?E:RSONr 'H SCHEDULE 

89 

I 
DEF/;,!HM!:NT 

JVlanpower De"velop1T1ent 
ESTIMATED 

REQUIREMENTS 

J. 973 

178.,, 844 

0 

0 

0 

0 

0 

$ 

178,844 $ 

fiN.:,1. 
.-\UOWAHCi: 

19?3 

() 

0 

0 

178 ,. 844 

--·•·--·- ·•·· · ····· ·- -------- --- ··-·-·-- ·-· .. ··--···-····-·-·--···- ·-·----,----,------..------ --- --.---,--,-,----,--,--------j 
Adjusted RAMGi: 

t-iC . 
.:;iALA i~-r' 
F.Ai•''J<' 

NO. Oi' ,'AM·1 YEARS 

A<:h .1 a~ 
71 

~ua~\et· r Bud3et 
7. 

BUDGET !l iJDGET 
1972 1973 --·-·· .. ·· .. ~··· .... _. ____________ -+ _____ +---__ 1-------t"-----+- --- --------1 

Sanita tio n iVie1:i:u:, J:3 ./\na:ty,;,t 
Plarrriing and Rese.J.rch Analy-st 
Pol:i.·::e Patrolrna.n. 
Fir ! .f:i.ght-:..:,;:t 
Refuse C'.olh:Gtt)t" 
Cle1·k .Y. 

'i'OTAL 

TOT A L- IC:5 

Social S,:cu.rity 

.Pe nsio n 

GRAND TOTAL 

N~.,t r r •->ci uc t ive Tfrn e 

.Availa.ble 

i 

33 
33 

1--t 

0 41 . 
0 41 
0 41 
,,. 
lJ 2. 05 3. 
0 Ht 36 25. 
0 82 I. 

67 
0 

67 
35 

31 
34 

$ 5,019 $ 9,407 
3,951 0 
2, 322 4, 835 

lJ., 100 23 ,105 
78, 132 
3,540 

120,063 
5,814 

$ 104,064 $ 163, 2, 2, L'~ 

7, !:,00 

3,994 

4, 206 

0 

0 2,2.4631.44 $ 104,764 $178,844 

0 L 80 2. 52 

O 20. 66 28. 92 

Note: Thib a cti.vity is Lnde-·d 90fc, by a F ede:t·al G,.ant., City ::hare :>f 10% is 
p1.•,;.v i. d1i;,d by in»kind cH:!1:'V~t_.:e . 

--------------crrr OF SA, VANNAH~ G}EORGIA ~ __ _._ ____ ___.__ ____ __, 



---------------------BUD(?iET ---------------------

PE FO MA CE DATA 
Acfrvily Title: 
E:rne'l:g:c.:r: .. c::y Err1ploytnent 

E,n1.r.: i: gency En1plovrr:..ent 
Nu. of PEP En1.ployees 

Pli:\(;Cd 

.A.llo cation of Ern pluy et.· s 
Refuse Coll,~ ct .;on; 

Co.st A!.J,;,c·1tt~,1 

Mar:. Years AliOC ti: d 

11olicc, 
Co,•t AHo..:·att'<, 
Man Years 1\Uocated 

Fire ; 
C'.o:c::t AlJ{)catcd 
Mnr: Yea.rH AFo-.citt~d 

P<"-r sonn,•. l: 

M 0tn Ye·u· P f\ Ho cat.,d 
1(- venue C<:•i.leci;on: 

Co~it: AHocatcd 
Man Yea.rs Al:.•.)cnted 

Summ.!.._!,Y 
I'ota1 (:;)st Allocated 
Total Man Year • 

hllc11~-,.ted 

$ 

$ 

$ 

$ 

$ 

I .Act:ouni Number: 
I o4r.:.o 
\ 

1 ,:, •• I . ; ( ... 

0 

tSllM. ... HO 

197?.~ 

120 

0 .$ 82,051 ~i; 
0 J8 . 7 '7 

0 $ 
0 

0 $ 
0 

JZ, OSb $ 
'.! . 0 5 

.41 

1, 946 $ 
.41 

lZ ,46 

>'~ Adclit·unal Rc±:HH' (>;}J.cd.,. ·,r ~ in ,1.ntid.pa i,)n c,f 
a 25% it-;cr,·\.:tH? in gr::int ·unc.s . :r:--our.tee 1 (_ 14) 
pusi.ti0ns at 2, /3 year Gl' '), 3.3 :rn-m y1,;,.;.r :,. 

l OS 
.L.Jt•ss S11;.t.t . .,. ...;,•d'-:~rlg~ 

Tutal 10 '5 
1 1 n 
J 2.0 

'H l _,, 3 :>4-
l. ;! 74: 

I !)?:pGrhYtont: 
i 1Vlanoov,er Developrnent 
I .L 

BUDGET 1.973 
?ROG. IMP. TOTAL 

zoo 0 200 

9tl, ,592, $ 1-J:6, 910 $ 141, 50Z 

16.75 9.33 26.08 

•
1s" 313 

~6 7 

3, 297 
{'"1 

◊ ,.,' i 

3,,, 2,97 $ 

z.z. 11 

0 $ 
0 

0 $ 
() 

0 $ 
0 

0 ,i., 
,1) 

0 

+ 9,33 

~), 3 J. 3 
, 67 

25.435 
3. 35 

~I 
_; , ;~97 

/ r• . 0 ( 

,, 
:>, 2 0'7 

,I ' . 67 

31. 44 

"-------------CITY OF SAVANNAH., CEORGIA--------.,._ ___ ....J 



_______ _______________ BUnC) t:7 -----------------------

ACTIVITY DET Ail 91 .,___ ___________________________ __________________________ ,, __________ _ 

I A/ T!VHY ,t:,(;CCUNT NO. I DEPARTMENT ACTIVITY TITLE 

Sununer Youth T:ra11sporta.d.c:n I :J4?0 j lVIanpower Developn,ent - ---------------~-~-- -------~~'---,---"------~--"------ --

Capitci! Ootiay 

Bond An1rx1izc1+ion 

TOTAL 

$ 

,,-~( Tij _,:\i_. 

f:X P~~t\\[: ~'f !J ;:.;: .:.: ~:. 

19 71 

.1:\.o.jllS ted. 
BUDGff 

1972 

0 

0 

0 

0 

0 

ESTIMATED 
RWUIREMENTS 

1973 

0 

4,200 

0 

0 

0 

0 

$ 

FINM. 
ALLOWAiKE 

1973 

0 

4,200 

0 

0 

0 

0 

0 4,200 $ 4,200 
•="•'""•••~••--¥~•-••--'·•--• - --- - --- - --- ~ l~,---··•·•"'""'••••--••-•.,•-•••----- ->---------~------~---------1 

PERSONr,/H SCHE0UlJ: 

JOEi ClAS51HCATION 

NOTE : 

I 

Adjusted 
BUDGET 

1972 
$ 

BUDGE'! 

197:3 

.__ ________ _ _ ___ (;f f \ OF SAVANl'\i:-\H, GEORGIA . ....L __ ...1...... ____ __,_ _ _ __ _. 



- ---------------------EUDGET ---------------------... 

9Z PERFO NE DA A 
A,;11·{:ty Title: 
[) urr1rn c:.r ~'{ lJU.th ~r r;;.ns:?.o-rtri.tion 

Su....-.nrnc~~ Youth T1:Fnsportation 
No. of Y onth Scrv·~d by 

Sur:runer Y c,uth Trans­
pc:;·ta.tiou Gra.nt 

Summa1 y 
•rotal Cost AHoi.: • ted 
Total M,.,. .. n Year;:; 

Allocated 

$ 

j Ac.c:ount Nu,;bei, 
( 0470 

ACll:Al 

i '\l 71 

0 $ 

0 

I 
I 

£sw.,;,,;.,n:o 

l ~172 

i 0~;3{~t';lneni: 

! 1'•11;3.npo'?Ier .Dev·eloprnent 

CUI<. I.EVn Vil()G. IMP. 

0 600 

0 $ 4,Z OO 

0 0 0 

.__ ____________ CITY OF SAVANNAH. 
I 

GEORGIA---'-------'-----

f 

r 
f 



------------------- 1973 BUDGET----------------

93 

PROGRAM EXPENDITURE SUMMARY 

Finance and Administrative Services 

Personal Services 

Contractual Services 

Commodities 

Revolving Funds 

Capital Outlay 

TOTAL 

Surnma_ry by Divis ions 

Directo:r's Office 
Reseal'ch and Budget 
Finance 

Adjusted 
1972 

Budget 

$ 600,342 

142,579 

66,952 

221,095 

4,924 

$1,035,892 

$ 29,856 
145,790 
795,634 

Pu_rchas ing and Central 
1 

Services 64,612 

TOTAL $1,035,892 

.Revolving Funds 

Data Processing $ 390,676 
Central Garage 1,605, 100 
Purchasing and Central 

Services 294,239 

FUND 
General 

1973 Recommended Budget 1973 
Adopted Cur. Lev. Pro. Imp. Total 

$ 751,578 

136,638 

66,078 

254,196 

700 

$1,209,190 

$ 43,295 
158,644 
917,253 

89,998 

$1,209,190 

$ 535,025 
2,559,509 

552,307 

$ 

$ 

$ 

$ 

$ 

0 $ 751,578 $ 751,578 

0 

0 

0 

0 

136,638 

66,078 

254, 196 

700 

136,638 

66,078 

254,196 

700 

O $1,209,190 $1,209,190 

0 $ 43,295 $ 43,295 
0 158,644 158,644 
0 917,253 917,253 

0 89,998 89,998 

0 $1,209,190 $1,209,190 

0 $ 535,025 $ 535,025 
O 2,559,509 2,559,509 

0 552,307 552,307 

" 

.._ ___________ CITY OF SAVANNAH, GEORGIA 





-------- ---------------- l u 73 B1Jr'iGET-----------------------. 

95 

The F"1 nanc e and t\drnlniscra1i-.rc.: S(:>rvic<:,s Dir,!ctor ' s Office is responsible for the per­
form ;:i nc e oi the F rn,. nc, DL,ision, H~:::H,·, , rch .:u1d .B udget Division, Purchasing and 
C c~ntr d l Ser vices Division, Data P roc,•ss i r g, Central Ca r a ge, and the Intern.a 1 
Auditor f unction. 

Resea r ch ."Ind Budget: The R,,s.:arch anu B udget 1\ c tivity provides planning, 
c:0ordinatio 1 : and control of i he City: s S"rv.i.c e Progr a rn, prepares a.nd ad-· 
rninisb~rs ihe annual Op.:,ratin~ ;,r,d C.=;.pi t;:il Irnpr ove rnents Budgets, and 
conducts a ,;rogram of i\iar,agerrH:, 1.t H(•;;;e:;.:.u:ch and P la nning . 

r·ontr.,Jct Coordirutio : Tr·,e :··onttc ,.:t Coo,:dina t iu1 •. l\ctivil\" nr e na1:es, 
-----------· - ✓ I.. I.. 

proce ➔ St"S ;, nd cnordin-'ltes ;tll co :i: rads for t h ,:.' C it y, in.elud ing the 
,.,drniuistn.t10n of Feder;d grantb ,ind 1n~,,.:rc.nce p1:·og r a u1s. In 1972 
t hese Fur,ctio wc>re transferred !rom the Hese::1r c h ;:ind Bndget and 
Purcha.sin Aclivid, s. 

Firu.nc~ Adrni, i&trati~ n Thi- Activitv pla. n s a nd c o o rdinates the entire 
work program of th Finance Div1doo and is re ,;p o n s i b lf· for the adrnin­
i st raLion ;u•r! revi.(:\:,_, or Lh:: Ci.Ly's .[i.,:w.I,cia l ;1ct ivihes. 

~12.~:.:.ountins__ The t:1<• r-• unting Divi~ :.on ma J.nta i 1rn th (o ge neral and sub­
sid iary ledger~ u.d r, L,ted re co.t·d~: of lhe City a u d i\llodel Cities and 
1;re p<i res tl··l· an,1ual F ;,nc1al .R- ;,ort. It abo n:,ainh,, ins payroll, 
Social Security, .-.nd leave rc:,coi ds £or all C ity .-~ntl tvlod e l Cities 
Ad inistra:_ ·v m 1 L•,y ,·'J. 

Tax A ssess:,r: Undl St.ate L ,,. s tl.e County iE req u i r e d to prov ide the 
/- 'itr r;f Sa·✓artn I ,,_ j· ·, a H>iP.H,, 'ei1t ,:al_uc,~ of &,t! C ity Ad Valore rn Ta:xe s . 
The Citv'& Bo d 0£ 'f • A,;_,~, ,,f'•.1•· 0, 1-:i.Gke af:;:,e;,, _s1nent s a, ccordingly. 

l{e ,·,~nue and Debnq:1ent Hc·venuc: Tli: '. R evenue Activities are responsible 
for t he collection and deposit of rev<:.:nue s fro m all a va ilable sources. 

Pa rkir;,;:;: T h v J\iunici.pai. Pt<rki.ng Lot is a 13 d ::,,pa ce , single-level facility 
~7i'tJ;;:"; e ,) r,, ? , 0" 0 par !ring m ele 1. s i n s0 r v i c c in the City. 

O pcra Lion,-:-.1_ Cost Vf:rsu,., iJrvenu.e : 

A c t .1 ., , it •r 
---•----.----.J..-

Parl•jng LnL 

Par kirr,? r\1,-·t rs 
Tota I 

.l 9 73 Projected 
O perational Co st 

~) } i:; I 2, t) b 
:; J 2 { ,q 

____ .... .,, ·-- 1 - .., _, 

S 46 ,535 

1973 
Projected Re'v enue 

$ 15,000 
215, 0 0() 

$Z,3 (i), 000 

C~T Y OF SAYA!'l,""HH, GEORGIA _____________ __, 
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Water and .Sewer Revenue: The 'vVater and Sewer Revenue Activ ity is r e ­
sponsible for providing customer service to all water and sewer utility 
accounts. This office also handles billing procedures for the refus e col­
lection and disposal fe,,: system . The 'Natt'~r s ystem s er v es approximately 
33, 150 customers within the City and an additional 7 , 5 00 customers in 
various other County areas. 

PURCHASING AND CENTRA . . L SERVICES DIVISION 

PurchDsing: Th,,-. Purch;,.sing Activity i.s responsible for a ll procurement, 
receipt, inr,pection , storage and issuance of con1modities, supplies, materials 
and equipment of desired grade and qualit y a t rnost favorable prices for 
the City . This Activity also advertises, receives , a nd ta bulates contract 
bi ds let by various departments. The coord ination o f insuranc e and con-
tracts functi o n has been transferred to the Cont r act C oordination Activity. 

The proposed 1 i;73 Otwrating Budget for the F'inance and A dministrative Services 
Depa r tment i s $1,209,190 . This is an increase of $1.7 3, 2 98 o r 16. 7% over the 1972 
appropriation of $1,035,892. 

RECOMMENDED 1973 BUDGET 

MAJOR CURRENT LEVfCL CHANGES FRO M 1972 ADOPTED BUDGET 

1. P e rsonal Services costs incr.eccse due to a f ull 
year's co,3t for the Internal Auditor pos ition 
added in 197?., thr.: new pension program, the 
1973 cost of pay increases and increas e d rates 
for the Cit '{ ' s share o.f Social Security and 
Group Insurance payments . 

2. Contractual Services decrease clue to reduced 
transportation requirernents in Research and 
Budget, and Wate1 ;:tnd Sewer Revenue a ctivitie s, 
and reduced Building l,1aintenanc e ·:·osts in 
Resea rcb a. ud Bu(lget. 

3. Commodities decrease . 

4 . flevolving Fund charges incr e ase due to incr eas es 
in P e rsonal Services and the new p e nsi o n plan co st 
iri the R e volving Fund Activities. 

Capital Outlay r cq uirem ent d e creas e s. 

P ROGRA M IMPROVEMENTS 

1 . Non e. 

ClT Y OF SA VANNAH, GEORGIA 

Increase Decrease 
$ 

151,200 

33,100 

$ 

5,950 

900 

4,200 



--------------BUDGET---------------------

Of.PARTMENTAI. F.XPE!NDITURE SUMMARY 97 

QEPARTMl:Nr . 
1, inance ru.·:i 
Ad:rnin ist r a tiv,~ Se rvi c e s 

Cornn-,od,tles 

Bond ,t.\n, ,rtiz.atkm 

l~Ct~UN.T b.lUMBERS f..l).NCTION d Ad . . 
2
'4o -U5-U'H- 1u-.;- F 1nance an m1n1•-

l.t1.~= i;g•41-42-43 - strative Services 

FUND 

General 
ACWAi. Adjusted ESTIMATED 

E}.PENDiT\JRl:'.i BUDGET REQUIREMENTS 

l97i 1972, 1973 
~i $ $ $ 

5)0,825 600, 342 751,578 

11S-, OS6 142 ,579 136,638 

50,295 66 , 9 52 66,078 

197, ~536 22 1,095 254,196 

4'; 1 4 , 924 700 

0 0 0 

ADOPTED 
BUDGET 

1g73 

751,578 

136,638 

66,078 

254,196 

700 

0 

$ g 74 , J63 $ 1, 035 , 8 92 $ 1, 209, 190 $ 1,209,190 

78 . ,j 5 78.2 0 81. 50 81. 50 
.. ·--______ ,__ _______ .___ ____ _ ___..___ _ ____ __. ______ ---& 

SU/'/1:V,ARY BY ACTIVITIES 
····· - - - --,,--------,r---------,,----------.---------1 

43,295 $ 43,295 

? e e earC 1
l & B udge t Di tl ::, io11 

.R e e •; .rz-h ,.~nd lh.1.1l g e t 
Cont l."a ,· ' C o o rdina.tio11 

1· i I ce !_, ,. v: ~i .:> c 
r:-· ina:r, c f, P,drnin i sl:r r.\ifr,n 
Ac: c Jun i; i o g 

T ,:1.x A e s . so 1· 

d D d 1n·1u0 "1t 

0 

J ? , 117 9 
H >O, 46 3 

6 0 ,000 

17 1'._, 74 5 
'::·, 0 ; 8 

241 , 60 3 

6 0, 9{,6 

29 , 8 56 $ 

125, 565 
20,225 

28 ,946 
230,485 

75,000 

187, 7 9 1 
13 , 002 

2 t., O, 1.HO 

64, 612 

n32,591 
26,053 

30,502 
285,290 

7 5, 000 

212,041 
15, 266 

299,.154 

89,998 

132,591 
26,053 

30,502 
285,290 

75,000 

212,041 
15,266 

299,154 

8 9,998 

8 74 ,163$ 1,0 35,892$ 1,209,. 190 $1 ,209,190 

CITY OF SAVANNAH, GEORGIA _____ _._ _____ ___,J 
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_ ___ _________________ BUDGET __________________ __ _ 

ACTIVffY nn.E 

Directm: 1 ~. Offic e 

Con'trocruci: Service~; 

Copitai Ouil□y 

Bond ,t\mortizotion 

JOB ctASS!fi ( Ar!O N 

Financ e ;;i.nd Adrninistt>ativc; 

Managen1ent and T.:Jng inee:d .ng 
Services Directo r 

Assistant l\1a nagernent. and 
Engine ering D i. r e ctor 

Internal A ncl:i.tc,r 
A dmini s t tati v e /,. ~7 ,s i s ta nt 
Clerk St e nogra ph:::\: ' U 

TOT/\ L 

Less Sa1a :r y Savings 

TOTA L I Gi:i 

Social Sec u l' it 'l 

Group l ns ut·ance 

Pension 

GRAND 'TOTAL 

Les s J..,e ave Tirne 

Net Prod uctive Tirn e 
A vaila b l e 

99 

I ACTlVffY ACCOUNT NO. 

! 14 01 

I DEPARTMENT Finance and 

!Administrative Services 
ACTb AL 

l 9 7 J 

$ 

639 

l!I 026 

0 

0 

fV\Mt.:H": $AL~.R·t 
NO. RAMGf: 

$ 
<l O 566- 'l .l55 

'1_0 
~O s 15 .. ,6 36 

3 ~j 40:S- !51JO 
33 4 05,~!j,,J: 0 
;.:,5 277--368 
19 210 ~0 ;:'.7'? 

Ad·jus ted 
i1UDGf.'i' 

1972 

23 , 530 

1 , 386 

l, 275 

3 , 665 

0 

0 

$ 

29,856 $ 

ESTIMATED 
REQUJREMEt~TS 

1973 

38,676 

1, 035 

1, 150 

2,434 

0 

0 

$ 

NO. or- MAN YEARS Adjusted 
Actvcl B?dft Budget 

71 73 

0 1. 00 l. 00 

L 00 0 0 

L16 0 0 
0 50 1. 00 

A• 00 0 0 
L 00 l 00 1. 00 1, . 

$ 

$ 

$ 

BUDGET 

1972 

16, 

5, 

5, 

27, 

5, 

22, 

594 

0 

0 
610 

0 
659 

86 3 

6 65 

198 

762 

570 

0 

FINA!. 
All<)WANCE 

$ 

$ 

$ 

38,676 

1, 03.5 

1, 1 50 

2 , 434 

0 

0 

43,295 

BIJOGET 

1973 

18, 205 

0 

0 
10, 744 

0 
6, 025 

34, 974 

0 

34, 974 

1, 5 16 

948 

1, 238 

3. 46 2. 50 3. 00 $ 23,530 $ 38,676 

. 28 . 20 . 24 

3.18 2 .30 2.76 

.__-------------- CfI'Y OF :::AVANNAH, GJ~ORGIA-!..--...1...-----"'------_. 



.....--------------------- 6UDGET _ ___ ______ __________ ___, 

:I 0 0 

>.CTIVffY TlnE 

Per.!>ond Servh. '> 

Con1radual Ser.-ices 

Commodities 

Capital Outlay 

Bord Amortization 

TOI/.·.l 

R e1' ca ,· ch a nd. lhi.dgct 
Arlrn Lni st r :1to r 

S enio r Ma na_gernent Analys t 
Senio · A na1.y Rt ,;-, 

Bud i;et Anair~t 
Mana 8e1n1\nt Anai y :.;t 

Admi. nist t ;:. tive As5h,t ant 
Clerk Sten ~>g :raphe r· II 
B :.1d.ge t C h ,ri( 

TOT '¾.L 

l' OTAL LF 

so~ial s~(. IIJ ' ity 

Grou p I ns ur.a' ce 
Pe nr:i-11, 
o , e rhmt, 
Cil,:A ND T C>TAL 

ACTIVITY D Al 

.14-0 b 

J1,Ct'JAI 
fXf'fNDn iiRE5 

l'l7l 

UNCf. 
NO. 

37 

j_q 

J,9 

$ 

(i 

SAL•. ( 
11 . ,NG!' 

4')0 C ~,4 
li,o s -1 n 
4'J'.\ · '_;;,l(' 

3 ;z _ 7 
l 77 ... 3,;s 
2 l u -Z ';? 
21'.l---277 

JT:i.r1a~n.ce arid 
.A.drnin.ist:rative Service s 

Ad.justed 
BUOG!:T 

l ') 7:Z 

9., 021 

1 '7 
. :.;r f 

0 

A-ciu111i l\~d;o1>t 
'7 ·1 '7? 

L 0 0 L 00 
l, :.lO 2" 00 

. 66 J , 34 
l. 34 0 

~STii,\A Tf.D 
RECllJHV:MENi!i 

19 7 :J 

1 15, 456 

1.00 

0 
0 

3 ,, 00 

0 

5, 29 5 

3, 78 0 

8 , 06 0 

0 

0 

.Au:)u:a i;ed 
l\UDGi:r 

$ 
i Q7 7 

lS , 067 
r~O ., 546 
13 , 766 

L 1h) L 00 J.. 00 
L 00 L 00 L 00 

0 
;:~6,814 

0 
5,495 
5,337 

1973 

8_t 060 

0 

G 

16 ., Z9J 

44, 570 
0 
0 

t.',8, 400 

0 
6, 10 1 

:{; 87,025 $ 10 1, ?97 

4, 09 3 
2, 6 ;?.3 

0 
100 

5, .::zs. 
3 _\' 160 
5 ,, S7 I 

100 
Jl, 00 -;. 3,t .HL OG '.;i 90,390 $ 115 , -iS 6 

1972. 

'---- - ------- -CITY OF SA\'AN.NA ~- GEORGIA--~----------
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----------------------Bt;DGH _____________________ ..,. 

PERFORMANCE DA"f A 101 

Acfr1iry Titie: 
Reeiearch Dnd Bud get 
WORK AC'f!Vll Y, 

Ope .rati:n t~~ B 1.1c!ii e t 
PreDa r:=1.bc,n and A dndni Bt r a.r.iCH\ 

Cost A.! 1cca.t ed 
.tv.1 a. n ·,{ f•; .:1 :r ~3 ./.\. 1 J c• c a, t Ci; d 
B uciget I(f.~Cllle s t r~ Il . t:; 'lle-.;;fi/ etl 

A.n nua.1:ty 
Cor;i(~ei t. ) .f IJ t·;_ (] g i::::t :_F~'?•ep1a:rod 

atJd I)ft.st rib·crtf_~,z.:1 

Budget A.djE ~~ t n H~n t s 
J>:t·oc,"o s sed 

T 1·av·e :i Itt:{J tl.e st s J? r(j c e t3 s ed. 
1::>e .r· f; on.tJ(~ l ( ).-..l(it a. Ite --,r i f3 i c; r.u:::. 

~.tJ ro ce s Ged 

E mpl oyt.~':: Req ui :c; itions 
})r o e ~: ~ l~:ed. 

B·u{ige t ~;tat-{J!S l :ti:=::po ·r t :3 

p I' ,?.: fH:t :t e ti 

Caoital B 1.Hh: d 

Cost Al.l.o cste d 
Man Y,) ·:.l I ' S A ll,:ic 2Ited 
No .. T\..e~{ tle str·~ t :_)r (~;I I~-" 

J?:r oje c ts :P1: o c:a ;::; s l::; d 

Adn1inistra tivc J\ ssi 1::d:a,nc c 

Cost Allocated. 

Corres pondenc e Pr e pa re d 
for ()!:11er i\ .~~en(:i P: s 

Spec:ia) Repo rts Pre pa n:, d 
for ( >th,:;I" Age nch:s 

Rese <:.t rch a.nu Phn:inJ. ng 
Co s t All.o ca.U:, d 
M.an Ye ,1.rs A.lloc2,t e d 
No. Pn., j e ct :Level Sl:ud i es 

d' 
·-! ) 

~ Ac(:eunt ~\h,Hnber: 

i J.4-0.5 
I 

liSriMATEO 

197 J 

109 

109 

600 

30 0 
2 !) 0 

128 

'l og 

10~.1I6 ~:.; 
.L o Z,Q 

150 

8,4 3 1 ,l; 

l. ,J 00 
22 

J. 97 2 

4.00 

106 

106 

zoo 
2.40 

10,,0 [\3 $ 
• '7 ~; 

6, 722 $ 
, 50 

200 

3 7, 006 $ 
' ) 
;:.. ,. 75 

70 

! Deportment: Finance and 
I Adn-1inistrative Services 

curt LEVEL 

4.00 

107 

150 

107 

zoo 
240 

100 

900 

12 

6,405 
. 50 

90 

6,404 
. so 

2:2 5 

65 

40, 284 

3. 00 
75 

BUDGET 

PROG. IMP. 

1973 
TOTAL 

$ 52, 6 3 •;i 

$ 

$ 

$ 

4.00 

107 

150 

107 

800 

200 
240 

100 

900 

12 

6,405 
. 50 

90 

6,404 
. 50 

225 

65 

40,284 
3.00 

75 

----- - ---------CITY OF S.AVA.NNA.I1l; GEORGIA ________ ___., _____ ,J 



----------------------irnx;n ----------------------

Aul'i;?y Tlfll): 
:n..e:1:H!:c11·ch and Bndget 

Su opor r. s~.::rvices J'rovidcd 
F o r Modd Cit.Jes 

Cost AUx,,:;;at.ed 
Man Year- ~ AUoca.tecJ 

;~~!!:E!.~,1:1.!X 
rrot:Lt.l c:ost i\.11() ('.a.t(~t:1 

'Iotal Man Years 
Alloc,,ted 

PERFORMANC 
i A(;1:ov11t N>Jmber: 

i 14:0!~; 

,t.CHhU 

1971 1972 

:$ 16,860 t 17 ,978 
1 , 34 

A.TA 
! Dr·partnwnt: Finance and 
! .Adrninistrative Services 

BUDGET 

CUic. lEVE r,:>ROG. IMP. 

2 .00 

19 '/3 
TOTAi. 

$ 26, 859 
2.00 

HJ. 00 

'-------------CITY OF SAVANNA •. GEORGUi-----------'------
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ACilVITY TITLE 
Contract Coordination 

MAJ()R O~JECT CtASSIFICATIO.l 

Personal Servkes 

Controduol Servk0s 

Comrnodifo~5 

Revolvin9 fund Chorqn-Bcd:s 

Capital Outlay 

Bond Amortizntk•n 

TOTAL 
.~. 
•➔) 

103 

i ACf:VrfY ACCOUi'-IT NO. I DEPARTMENT Finance and 

!Administrative Services I Mos 
ACTU.-<\l 

EXPENDITURES 

1971 

0 

0 

0 

0 

0 

0 

u 

t.'./~ ;-o.1GE 
NC·. 

~;At,•.rr·r 
R.AI·-~tll: 

,,, 
{• 

,;: 
"•r' 

l,.dJ"us .. ted 
B DGET 

1972 
$ 

J.5,, 444 

~, 
L~ ' 000 

l, 000 

0 

1, 781 

0 

20, 225 $ 

ESTIMATED 
REQUIREMENTS 

1973 

23, 053 

2,000 

1,000 

0 

0 

0 

$ 

FINAL 
Al.tOWANCf, 

1973 

23,053 

2,000 

1,000 

0 

0 

0 

26,053 $ 26,053 

MO. O:' MAN YEARS Adjusted 
Ar.iual Budget Bvdget BUDGET BUDGET 

71 72 B 1qrJ 1q7·~ 
......., _______ , ____ ._,,,. ·-.=, ··-•···--·•··•-.. ···~··--·-----•·····•-----·--•··-·----------I-----J------.,__--'---"------<>----':...=..--f----'-"""'---+-----"-'--'""---+--""---,'--'--'---i 

Contraci: /\drni.n:\::d;r-ator 

TOTAL 

Less Salary Eiaving s 

TOTAL J0.5 

Social Security 

Group In£Jurance 

Pension 

GRAND 'I'OTAL 

Le:,':! I.,eave Ti:rne 

Net Productive Tirnc 
A va.Ua.b;_u 

z77 .. ,.36s 
0 1.00 1.00 $ 10,273$ 13,600 
0 1.00 1.00 7,291 7,174 

$ 17,564 $ 20,774 

3,440 0 

$ 14, 124 $ 20,774 

847 1,024 

473 636 

0 619 

0 2. 00 2. 00 $ 15,444 $ 23, 053 

0 . 16 . 16 

0 J.. 84 1. 84 

L----- ---------- cn'Y Of' SA'ivANNAH~ GEORGIA --!..----L--------''---------' 



----------------------l.HJDGEI' ----------------------e 

104 

Activity Titlo1 
Contra.ct C,:i,_, rdinati,)n 

Gr.3.nt: Prep,, ration and 
Administr<:1.tior, 

C(>8t An ca.Led 
Man Ye;-i r:;; .Allocated 

Contra.ct Admin:i.~t:ra.tiun 
Co. t AU ocat"-d 

_?ummary 
Tct 1 Ccst JLL c;-1tcd 

°f<>< a.l .iv1..1!1 y·ea t· ,-i 
A;,J o c -t.t,;: d 

PE 

$ 

0 M~~NCE DA A. 
1 AcctJvilt N11mber, 

J,1:0,~ 
l Oe•►j1Jftn1~nr: JT:.L:n .. a. r1c 1

~ ~tn.o .. 
1 _!-\_d_r11±.rii.strative SeTv·.i:·::es 

l'SW.:,,-:,f.O 

19'/?, 

U :t I 1 , J 2 3 $ I 4 , 'j :t 7 
0 LIO L :W 

0 :f, 
0 

0 

I_) 2.UO 

~t:-:1 J/;L_1 S17 
l. 1 C' 

$ 11,536 
:_, () 
•' --

~-----------CITY OF RAVANNAH, GEORGIA--_.__ ___ __.., ___ __, 



--------------------- BUDGET ____________________ _ 

ACTIVITY TITi.E 

Finance Administration 

MAJOR OBJECT CLASSlflCATIO~l 

PersonLJI Servkes 

Contract, .. a! S,~rvices 

Commodities 

Revolving Fund Charg';-Bnch 

Capital Outlny 

Bond Amortization 

TOTAL 

J\C"ff\lrrY DE.,,('AI l 
I ACTIVITY P,CCOIJNT NO_ 

l 1410 
A("flJAL ./\dd:usted 

f';(PENDIT\JR1:ci S DGET 

19 71 1972 

$ $ 

I DEPARTMEMT Finance and 

J Administrative Services 
ESTIMATED flNAt 

REQUIREMENTS ALLOWANCE 

19 73 1973 

$ $ 
30 ,4( [;?, 22, 139 24, 501 24, 501 

1, 8-48 

738 

1±;, 421 

'"\ l1 

0 

37 , +79 q· 
,.p 

l 932 .L' 

578 

<L' ;~97 

0 

0 

28,946 

1, 342 1 , 342 

578 578 

4, 0 8 1 4, 081 

0 0 

0 0 

.$ 30,502 $ 30,502 

105 

·-·---------· ··- ____________ .....__ ______ ~------~-- ----~'--------

.JOB CL6-S!iir-iCAT!ON 

Finance l-'.drninistrator 
Clerk Stenographer· JI 

TOTAL 105 

Social Securi.t y 

Group Insurance 

Pension 

GRAND TOTAL 

Less Leave Tin-1e 
Net Productive Time f\ v2cilabl.e 

PERSONHH SCMtDUU: 
NO. OF MAN Y~AR$ 

3 '7 $ 490 .. 654 
19 2IQ-.;n? 

/1.duui 
71 

L 00 
1. 00 

8tJdg,et 
7(., 

8u13et 

1. 00 1. 00 
1. 00 l.. 00 

Adjusted 
BUDGET BUDGET 
1972 1973 

$ 15,063 $ 16, 168 
5,742 5,559 

$ 20,805 $ 21,727 

767 900 

567 636 

0 1,238 

2. 00 2. 00 2. 00 $ 22, 139 $ 24. 501 

16 16 .16 
1. 84 1. 84 1. 84 

........ -------------CITY Ot SA VANi\IAH, GEORGIA_;_ __ ......._ ____ _._ ____ ___, 



____________________ ~UD(?ET ___________________ ~ 
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ACTIVITY Tm.F 

A;; t:- ount in~ _____ .;.;;._ __ - ······ ··•··-· ······ " "•-•······ ···-··. 

Person,~1 Serv ices 

Conir..:; ct:.id Service~ 

Revolving f und Chnrge--Sm:.kt 

Bond Arnorfrwtio,1 

TOTAL 

A c..: o unta ut II 

Ac c ou.nta, n.t: 1 ;-:.~ 
A (:countant l 
A d mini etrati ve A {u,e 
Ac:\,,: ount Cle .·k 
/\ c:c ount C i.,::r'k ,:" 

Eookke ;.:pi nµ; Machir.e Op;;'.r:-:i.tur 

Clt:rk Stenng 1~apher JI 
C ler K Steno~ :ra phe .t I ,:,: 
Stud ->nt T :ra 5.ue1.~ 

T O TA L 

L S• l S' • . es.=, a dry ,.dv i ngs 

T O TAL 105 

So(..:ia.1 Se(:·u:r1ty­

Gr·J up Insut-1.nc.e 
P e tt8l 1.' n 

GRAND TOT1\L 

L~) Se Lea.,;-e Tiff•e 

N f~t P~· oductivc T;irne 
!\v;, i lable 

AC"r!ViTY DET Al 
ACTIVITY ACCOUNT NO. 

1420 
Df.?/::,RTMENT Finance a nd 

.AdrDinistra.tive Servi.c2 PJ 

1971 

}\.d j"i]S t 1~:'. d_ 
r!UlJG\'::T 

1 '} 72 

fl$Til\1A:n.:o 
R•'.C:Wlf<EMG'HS 

J 97 3 

176,, 33? 

197 3 

.l 76:: 33? 

28,7 7 1 26 ::78 7 

? 5. 06 6 75,.06 6 

451 1,060 700 700 

0 0 

285~290 $ 285,290 

?ERSONNEi. SCHEDUll:: 

f~tNGt ~> A.Lli\ i"": Y 
t ,10. o, MAI-. r i:ARs Adjusted 

Acti;f•l i-j~,r.fa;~~t Bodqe-t RUfY.; [;T IJUD(::.l':T NO. .:.~.NGt 
7 l U, 7 3 l 9 7 2 I 9 7 3 

.3 l 

27 

19 
19 
19 

('• 
j 

LOO L OO LOO ~► 12,4=,4 $ J.2. ,,J4I 
368 - 490 l . OG 3. 00 3. 00 

3 35 ... *<i45 2., 00 ., 67 l .\• (.10 
299-~lO.:.' l ~ (e(~ 0 G 
210-277 5.UO 5. 00 5 . 00 
210 ,~, 27? l. 50 Z~OI .3 ,()0 

2-3,4SZ 
6,269 

., .,, ""('\•'; 

.l ~' / 7~; 

5, ?04 
0 

10,?28 
?,034 
~) ,? ·S:50 
3 ,, 31 0 
l , 573 

I?r;-466 
8.~ 73 ? 

0 
] 2j917 
1 7,34G 

!.:~ , ~l ::~, 6 
l 1 7 ;~: 7 

$126,397 $ 151, 022 

2,9 65 1,500 

$ 123 , 432 $149,522 

5,044 6, 004 
0 JI, 761 
0 :3 70 

~------------ CITY OF SAVANNAH, GEORGIA....,_ __ ..___ ___ ___._ ____ ~ 



.--------- -------------tlUDGET---------------------

Activity Ti1!11: 
Accountir,g 
WORK ACllVIN: 

A ccou.nt:i.np; -------~-____.,_, 
Co st .Al.located 
Man Year n A. lloca.ted 
No. Da::J.y Ca.sh and 

1 r.1, '-'"~ r.~trr, e nt J:(E:: k)O :r-t :::: 

No , BiU.s P'a.id 

i:; .. , r C)( : e i f ~1, e ,:".t 
t'Tt>, E)e r\:·icc (} :r.-:1e :.r.- s 

N,:_.. J\/!ontbly E J,i)0~.t1{iitu.rf_~ 

R e port s P:1:,)pa.:red 
i·lo, J-,;1onthiy Capita l 

It:n. 'f).t'\) '1,rer:r~ er1t ~3t(i tu s 

.L{epo1 .. t s P:rcp::1:r.e{i 

No. Jvlonthly Cash .Re­
c ci J~t s I(ep·,:1rt s 
Prepared 

N'o. f/{o n.it11y Pe1~,,.\-;()n.r1e:l 

.Lea.ve Re,purts 

No. Times Bank .!\.cccul.it,3 
Reconc i. led 

Re c{~i·va.bl~ Reccn.(=:il0(i 
No , c,f Po;,r,t /\ ;;dit~; nf 

E xpendit,.i:r·.£,:,s 
I-I<, . <)f ./~,dt1)i.nitJ t .r~·:tti.1te 

J.1 u.Cii'L s 

Plu!:l Servic(,s P,H:formed 
for Mod el. C iti~a 

Co at A llocat f;d 
lvfon Y r:e.n, A Hocated 

~~~~!:;{ 
Total Corc;t /\Jloca t:ed 
T ota 1 !vfo, n '{ <.::a :e ::J 

PE FORMANCE DJ\"f A 107 

I 
Department: 1' 1.nance and 
Administrative Servic es 

A<:lUAl .. ESTIA\ATED 

1971 1972, CUR. LEVEL 

'.µ 125, 49,1 \!; 2 02,315 $ 238,379 
L.L UO 13.5 0 13.50 

7, Cl 

1?. 

3:.'1 r- 969 $ 
f,1, 00 

:u, 000 

7 ,. 600 

8,700 

12 

12 

12 

28 , 17 0 

17. 52. 

260 
17,600 

7,800 

9,000 

J.2 

12 

12 

12 

12 

12 

12 

l ,., _,_, 

46, 911 
6. oo ,:< 

19.50 

BUDGET 19 73 
PROG. IMP. TOTAL 

$ 238,379 
13.SC 

$ 

260 
17,600 

7,800 

9,000 

12 

12 

12 

12 

12 

12 

1 ') 
if.-

46, 911 
6. 00 ~ 

$ 285,290 

19.50 

'~ .Each M od e} C ity p r)shion i!:-; ::i 11dgi,ctt;d for 2 i3 of a man year in 

1972 and one .hi ll r:na n yea r iJ 1973. 

---------------CITY OF SA'VANI lAli, GEORGIA---...,_ ____ -.r.-------



______________________ HUDGr:T -------------------- ---. 

ACTiVrry DE IL 108 
----------------~--- ····-······--·--···· - ----- - - ---------------' ! :1EJ•ARTMtMT F'ir,a;:,.c~ A. nd j t,.r~ nVI fY ACCOUr-X/ l~O . . ACTl"-'fff mu 

T,L'· A s~1 e s s,Jr ! 1 ~~~::J 0 
···- ···- ··• · ·•··· • •• ----~ -"-··---

1 q7:i 

J\f{ iltS tctl 
'.ii.me~, 

j ./::-,Clrt:!.:1.1:ii~,t~rati·v{~. ;Ser··1ic,-::;.-:i 

t:~:fJM/t.JED 
UQV!<l).'.£NT5 

19?3 19?? 
-4--- -----+---- - - ---1--------4--------

$ :t 

Cor;tractuo l Servi::e~ 

Commodities 

Bond f., morh:z:retion 

TOlAL 

------

u 

C 

f'i:RSONNEL SCHEDUU-:: 

~N-.jGf 
NG. 

.•;,;.;.,~,;y 
;;: ,,. t-,\:A: 

CJ 

0 

G d 

75 ;. 00 0 

0 

0 

() 

0 

$ 

C 

u 

G 

1":,U/"'!G:::T 
J 9 i/3 

'--------------CIT\' OF ~AV.A.NNA H, GEORGIA .-1.-----J'-------'------~ 



______________________ BUDGET ____________________ __, 

AC1'"-vl1;c~( D rr AJL 109 

ACTIVITY Tffl.E l J.\CtWffY ACCOUNT NO. 

I

, DEPARTMENT Finance and 

Administrative Services Revenue and Delinque nt Revenue I 14'±1 -1 4 4 2 

Commodities 

Copitcd Outk,v 

fO"TAL 

Chief R,:!:v..:::nue lnve stiga.t o:r 
1.) ev·ei1t1.{:~ In.v,c:st:ign.t o-1' 
Acc ount Clerk 
Cle :.·k II 

TOTi\ :L l 05 

Social Se c urit y 
Group lnsuran..::e 
Pension 
Long .vity 
Ove rt:irn.,0

: 

Net }?roductive: 'I'i1T1e 

_t;CTUAt 
f:XPHsDI H!lli:S 

1971 

t00,,,0.1.J:r-J 

11, 86Z 

0 

n J 

176,745 $ 

A.djusted 
UUDGET 

1972 

99, 131 

15,351 

Z0,064 

.:52, 960 

Z8.5 

0 

$ 

ESTIMATED 
REQUIREMENTS 

1973 

11 6 , 987 

14,90 0 

19,200 

60,954 

0 

0 

$ 

FINAi .. 
ALLOWANCE 

1973 

11. 6, 987 

14, 900 

19, 200 

0 

0 

J87 , 79J. ~; 212,041 $ 212 ,041 

~-!O. Of MAN YEARS i\.djusted 
Ar..tu o~ lll!!fa,81 llud~et BUDGET 1lUDGET 

<"J', 7~ 1972 1973 ii t L, 

., 
t)O L 00 L 00 $ 12,454 .$ 14 , 041 ~;.. 1 

l oOO L 00 1. 00 8,928 9, 161 
L 00 L 00 1. 00 8,513 9., 564 
2,, 00 2,00 2, 00 12,692 13,828 
-, 
:.J i 00 3, 00 3.00 19,274 20,648 
5,00 '.), 00 5.00 29,447 31,242 

$ 91,308 $ 98,484 

615 351 

$ 90,693 $ 98_. 133 

4,593 5,219 
3,445 4, 108 

0 8,047 
0 1,080 

400 400 

13,00 13,0013,00$ 99 ,131 $116,987 

J.. 04 L 04 1. 04 

LL 96 l L 96 l L 96 

...__ ______________ (]TV OF SAVANN.Aff, GEORGIA -'-__ ....,_ ____ ___,'--____ _. 



MtMr;:·Tltl., 

.R~·v~ n u-:! :itnd D t:'1 i n q u e nt Revenue 

C ost Allo cated 
M ,, n Year s AUo cai:t.,d 
Ta x Ac co unt s: 

R -= a l P roperty 
Per s onal Pro perty 
Ins ura uc ~ Premium T,1.x 

Li r;ens e ~- and Peri.nit ;.,: 
Bue i n. ;s Li<::c r:. f;.:; 
Str£!et Mainten2 nee 

D1.>.cal s 

Dog B .J. d g.: s 
Sp echt! As s cs,nn,'!nts 
Utility BU.ls 
T .r a.ffk Citatio n s 

p_e!:pquent H.~venue 
Co!"!t Allocated 
Ma n Years Alloc;;.t ed 
l.nc,;n:'- 0 f rom Delinq i . .-umt 

F~e s and Inter e st 
No . of Ddinqt11.;: nt 
Accounts: 

Rea l Pr' operty 
Pere oua l Prope nv 
B \) s in ,:: 58 Lh-:r~ n. S(: S 

Special A e se ~,s rn ents 

Sur.,n narv 
~ ........... :: .. 

'l'otal ,--: o "'t .. Ii:. l 1ocared 
Total M a n Years 

Allocated 

.ACTUM .. 

19 l 

$ l.t9 , 07') $ 123 1 J'7'7 $ I 

$ 

$ 

31, 4 ~A 
4 , 2,3-. 

1 , 3 .17 

4, 8 18 

3 , 775 
4,465 

0 
Z4 S, 5 0 (1 

: "i'' ?_I,{ 

7. nu 

31. 638 
4, >.t 1 
l, 32 0 

4 , 800 

3, 8G 0 
5., 500 

() 

•• 4b, •wo 
1 \,, ·.100 

3 l :• 80') 
4,500 

i) 

258,CGO 
7.2., 000 

57. 6 ,)6 $ 64 , 414 $ 7'/ , 6 1e 
6.00 6.00 6.0 0 

3 3 , 81, l ~; ) ·J , 0 0 0 $ 3 3 , 0 U 0 

l , 223 
'5 qa 

tl 1 7()f1 

1,, .t 91 
950 

7 , 500 
.5,500 

l,00 0 

NOTE: I n i 972 the billing of -Ia:rbo,~ Fe, :;: \Va.H trans:fi, r r•>i f r c:cn 
tbe Depa r t.ment cJ Pi Uc Servi.cc • to d1e Dt,! li ,quent H.eve n,,~ 

l\ r:t i ·vit l · 

TOTA,. 

7 .. 00 

31 1800 
<i: ~· r> oo 

6!1 0 00 

1., ;200 
l i OOi) 

13 .. 00 

.__-----------CITY OF SAV AN1 '.t H, GEORGIA----'-----....1....-----' 



--------------------- fHJl)GEi ----------~-----------, 
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ACTIVITY TITLE j ACTlV1TY AC:COtH·ff NC) . I DEPARTMENT Finance and 

Parking j 1443 J Administrative Services 
---------. ------------------------- --..-------''----- - - ~----,-,--- --"-~-- - - --~------ ----l 

,\CnJAi. Adjusted fSTIMATED FINAL 

MAIOR OBJECT ClA:',S!FiCAi!ON 

Conlrm:i•;ol Servket 

Commodities 

Revolving Fond Chw9e-l.k,cks 

Capital Outiay 

Bond Amortization 

TOTAL 

JOfl CI.AS'.,lflC:MIOt~ 

Parking Meter Coin CoUector 
Laborer 

Social Security 

Group Insur·ance 

Pension 

Longevity-

Overtirne 

GR.AND TOTAL 

Less Leave Tirne 

Net Productive Tirne 
Available 

f.XPl:HDifi.i >l i:~, t!UDGH REQUIREMENTS ALLOWANCE 

1971 

I 5 7 

67 

r-
U 

5 ,0 18 $ 

1 rs 1 7 1.J "' 2 3 o 

1972 1973 

$ 
't .-) 
!.i.,,, 152 

3.50 

450 

50 

0 

0 

13,002 $ 

~~O. OF MAN YEARS 

Ad·ual Budget Budget 

71 72 7-:,, 

L 00 L 00 1. 00 
L 00 l. 00 1. 00 

$ 
14,06 1 

355 

450 

400 

0 

0 

15,266 $ 

Adjusted 

$ 

$ 

BUDGET 

1972 
6,136 
4,717 

10,853 

563 

541 

0 

0 

195 

1973 

14, 061 

355 

450 

400 

0 

0 

15,266 

$ 

$ 

BUDGET 

1973 
6,266 
5,011 

11,277 

630 

636 

1, 238 

180 

100 

;!,00 2.00 2.00 $12,152 $ 14,061 

.16 .16 .16 

L 84 1. 84 l. 84 

,__ ______________ crry OF SA VAJ\1NAH, GEORGIA ....:..--......1----------''--------' 



112 

Activity Title: 

Parking 
WORK ACTIVITY: 

Parking 
Total Revenue Collected 
Parking M.eters in Service 
Revenue from Par king 

Meters 
Parking Spaces in 

Parking Lot 
Revenue fr o m. Par.king 

Lot 

Summary 
Total Co st Allocat,"!d 
Total M a n Y ,~ar s 

AllocaV"'d 

BUDGET 

PERFORMANCE DATA 
I Account Number: 

I 1413 I 
Department: Finance and 
Administrative Services 

ACTUAL ESTIMATi:D BUDGET l 9'73 

1971 1972 CUR. LEVEL PROO. IMP. TOTAL 

$ 153,579 $ 207,000 $ 227,000 $ 227, 0 00 

2,000 2,050 2, 100 2 , 100 

$ 141,34t'. $ 195,000 $ 215,000 $ 215,000 

13 8 138 138 138 

,~ 12,237 $ 1.5, 0 00 $ 15,000 $ J. 5, 000 .. p 

<t· .p 5,018 $ 13,002 $ 15,266 $ 15,266 

;~. 00 2.00 2.00 2.00 

'------------- -Cff'Y Of S., ANNAH.? GEORGIA----------- --"""" 

r 



HUDGET 

Ac"'tf":· :pv,~·, .. y dl 1.1 § , DETA~L 113 
-···-··---------------------.----- --- - - - ---,----------- -------1 

I ACT!Vlrt 

I 
DEPARTMENT Finance and ACTIVITY TiTLE ACCOUNT NO. 

Water and Sewer I-<..e venue ! 1. 444 Administrative Services I 

····------·---·- -··· - ·-----------,----'--- ---,----,c--,-,~ -.---.--'--~------,.----- -----1 I 
Adjusted 

MMO.c O!.\Jf.:C: C:.ASSit'iCAT!ON 

Contrcid vai Services 

Corrnnoditie~ 

Revolvin~J Fund Charge-Bcid,s 

Capital Outlay 

Bond Arnorfo:ation 

Clerk IV 
Clerk III 

TOTAL 

JO[\ CLASSIFICJ\T!Or, 

Water Service Representati.ve 
Water Ivleter Re,aclex· 
Clerk II 
Clerk Typist n 

TOTAL 

Less Salary Savings 

TOTAL 105 

Social Security 

Group Insurance 

Pension 

Longevity 

Overtime 

GRAND TOTA.L 

Less Leave Tirne 

Net Productive Tirne 
Available 

1'-;.CfU;f:...l ESTIMATED 
t:X?t:;··~D!'J'ij~ i:S !>IJDGr:T RE(;)UIREMENTS 

1971 1972 1973 
·tZ -..- :$ $ $ 

144, 303 154., 999 1 79, 957 

c:., 838 ,.., 530 6,430 : , 

?6 , J08 30, ::iOO 30, 500 

65, 34.9 67,381 82,2 67 

0 0 0 

0 0 0 

('" .,~ l <41 , 603 $ 260,410 $ 299, 154 $ 

PEi~SO~°'l~4 EL SC1-lEDULE 

?.~¼. N(:;ii: :;/.>,LARY 
NO. Of MAI~ YEARS Adjusted 

NO. Rl.i'-1GE Actual BY-f~et Bud~et BUDGET 
71 73 1972 

· ) ,1, 
I~, "':1. $ 2,65 -<352 1. 00 1. 00 1. 00 $ 8, 513 
1 O - / 

2 }() .... ;.:i77 Z~ 00 2. 00 2. 00 13, 888 
J Cf :::.10 ... 277 6. 00 6. 00 6. 00 3-4, 988 
18 200 .• ;.-:65 6. 00 6. 00 6. 00 35,640 
17 191--2 1:-3 7. 00 7. 00 7. 00 42,273 
17 19 i ,.2 5 3 L 0 0 l. 00 1. 00 6, 573 

$ 141,875 

1,043 

$ 140,832 

7,378 

5,789 

0 

0 

1,000 

23.00 23. 00 2 3. 00 $ 154,999 

1. 84 1. 84 

21. 16 2L 16 21. 16 

FINAL 
ALLOWANCi: 

1973 

179;, 957 

6,430 

30, 500 

82,267 

0 

0 

299, 154 

S!JDGET 
1973 

$ 9, 135 
14,434 
36, 996 
36, 720 
42,284 

6, 578 

$ 146, 147 

636 

$ 145, 511 

8, 138 

7,272 

14,856 

3, 180 

],000 

$ 179,957 

~-------------C[fY OF SAVANNAH, GEORGL\-----_,__ ____ __._ ____ ___, 



---------------------BUfX~ET---------------------

114 

Activity "fitlo: 
Water and f;ewer Reven,oi,~ 
WOl!K ACTIVHY: 

Water a.nd S ewet· Rev en tre 
Billing of Accounti::: 

Cost /\llocated 
Man. Y cars A llocated 

Billed 

Bille d 
Refus e C'.olJ. e ction b e r ­

vice A.cco 1.m tr, BiJ.lcd 
Pollut ion. i\ bat<::rne n !; 

A c count s Billed 
N'o, of Wat e r Ivt. ,:c !:e r::3 

Rea.,J 

C:nston-1eJ: S1:: :t'\rice: 

Cost /\ 1.i.oca.t ed 
Mc,n Y 1~ars A lio:::. atcd 
No. lv1eters Tuxned On 
No. Meters Cut Off 
No. foslrnction r, 

Collect Delinquent 
Account :::: : 

Cost .A lloc:ated 
ivfan Years Allocated 
No. Delinquent J\cc o unt:::; 
Meters Cut Off for· Nm1 ,~ 

Payrnent 

Surnrna ry 
Total r: osi: Allocated 
Total Man Year s 

Allocated 

! Av:m.mt Nim:bnr: 
1 }/±f:1:4: 

! D!.!-partment: Finance and 
I Administrative Services 

ES"iltMTrn 

1 q 72 

103):3 0 3 $, 11 1~ 000 
8.:30 8,30 

250,000 

4 1,03 6 

19:-3,000 

247,037 0 

CUR. LEVEL 

$ L H , 087 
8.30 

250,000 

245,000 

195,000 

0 

270,000 

85 ,5 0 0 $ 92, 00 0 $1 02,9 59 
9. 00 9. 50 9.50 

9, 4 10 
'7'} 722 

::- 2 , 8 0 CJ .r~; 
5, ?.,O 

9, 4.50 
7, (~00 
Ll , 500 

57,41 0 
5. 2 0 

33,500 

8 ,500 
7,20 0 
4,500 

65,108 
5.20 

34,000 

5 , 833 5 ,400 5,500 

$ zrit , 60 3 '.~ ;;:60, 410 $299,154 

2 3 .00 2 3 . 00 23.00 

BUDGET 1973 
PROG. IMP. TOTAL 

$ 13} , 087 
8.30 

250,000 

245,000 

195,000 

0 

270,000 

$ 102, 959 
9.50 

8,500 
7,200 
4,500 

$ 65,108 
5.20 

34,000 

5,500 

$ 299, 154 

23.00 

'"-------------- ·;1TY OF SAVA,NNAH, GEORGiA-----1.-------'------.J 
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ACT!ViTY TiTLi:. 

Purch::1r;ing 

Personal Servkt::; 

Contrw.:h;cd Services 

fOTAL 

Pur,;:h;:; ning; a.nd Central 

BU)'t~:r 

C .!.e:t·k Stenogs:o.phec D. 
Clerk HI 
Clerk Typist ll 
Cle:ek II 

T(YIA L 

TOTAL 105 

Social Security 
Group Insurance 
Pe11sion 
Longevity 

GRAND TOTAT.., 

Not Jh·odnctJve Tirne 
1\ va, f lab le 

AC'lf"iV~TY DETAIL 

1971 

3,214 

{~.:i: N·Df. 
N<), 

n. 

S/;,, i.1;.,f(\. 

R.--,~·~ t..?·f.: 

1 o·-·p, ,,.-1."Et· ,,. I 1: Ar<. iv, '"' Finance and 
! Administrative rv1ces 

/\.d.ju.st<~d 
DiJDGCT 

1972 

3,907 

1.0 417 

0 

0 

, 61"2 

$ 

ESTIMATED 
REQUIREMt:NTS 

1973 

62,550 

3,494 

3,020 

?0,934 

0 

0 

89, 998 

Adjusted. 
BUDG1:l 

1972 
$ 

1973 

62, 5 50 

$ 

,0:2:0 

n 

0 

DUDGET 

J 973 

1190«6:, 4 l . 0 1. 00 1, 00 13: 3fl!3 
6;, 32!~, 

19 
17 

4,516 
l O L 00 L 00 5, 051 

5,718 
5,Zi25 

l . J .,00 1 .. 00 5:840 6t;~9 1 
1---------1---...:;...~~ 

$ 48,605 $ 53,523 

4, 187 

$ 44,418 $ 53, 0Z 

l, 189 
1,2.46 

0 
0 

Z,21Z 

180 

6. 0 0 6. 8-4 7. 0 0 $ 4 7, 8 5 3 $ 6 2, 5 5 0 

,/:i:8 .55 .56 

s. 52 6. 2,9 6. 44 

.._ ______________ Cff Y OF SA. VANNAH, GEORGlA--=-----'--------''--------' 



---------------------BUDGET----------------------t 

l 1 l, PERFORM.~t.l--lCE D,\ T~l 
AcJivity Titl.;:;: 

Purchasing a,nd C ent:ral Services 
WOllK J,CYIVITY: 

H.t:~qu1.sition f..s Received 
Purchase 01:ders Issued 
Invitations to Bids Issn0d 

H:nd P r oce'3,H~d 
Value of P urcha:,it::,,. l/iad,-': 
Cost per $ L 00 tu }\drninis•• 

tcr F'urcha sing Prcg i:a rn $; 

Surnrn n. rv 
Total Cost Allc c ,1ted 
Total :tv1an :{ears 

Allocated 

ACTUAi. 

1.9 7 1 

704: 
6 ~~ 68 7 
6, 687 

6.oo 

•;$T1tAATED 

1972 

730 
7,000 
7,000 

310 

. 025 $ 

64,612$ 

6. 84 

I
I Department: Finance and 

Administrative Services 

CIJR. LEVEL 

650 
7,500 
7,500 

350 

. 028 

89, 998 

7.00 

BUDGET 19 73 
PROO. IMP. TOTAL 

6 50 
7,500 
7,500 

.350 
~2,766,500 

$ . 028 

89,998 

'7.00 

---------------Cfl'~f OF SA YANN.AH, GEORGIA---,__ ____ ..... ____ _ 
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.i?.ROGRAIVI E::XPENDITURJD SUMMARY 

A dju.st1cd 
i 97Z.: l o ··,..,_ ;, ( . .., Recomrnended 

~,-~ t\d. f.t~t __ Cu:17, Lev. ~~p. ... --'t-_: ........ ,,.,..,.,.,,,.. .... ___ 

$ ,.., r. 
o,,.;; , 811 $ 0 

39 ,00Z 43,048 0 

::s, 4.50 0 

?3,3 90 2.4, 084 0 

Cap:itai Outl.n y 0 r, 0 u .... ,,.., .... _ ... _,.,.,....,...,, .. ______ ,..., ----.. - :, ____ 
~) 1:38t 393 $ 0 

Pers onnel $ 1::SH,393 0 

--------------crrY OF SAVANNAH~ GEORGIA 

F UND 
Gene r a l 

Bucl~et 19 73 
Total Adopted 

$ 8 5,811 $ 8 5, 811 

43,048 43 ,048 

5,450 5,450 

24,0 84 24,084 

0 0 

$ 15 8, 393 $ 158,3 93 

$ 158 , 393 $ 158,39 
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The Personnel Departrnent gives staff support to other City Departrr1ents to assist them 
in their efforts to provide needed public senrices efficiently and economically. The 
Personnel Departr:r1ent is divided into thret\ functions: 

Recruitment and Selection: This service is designed to assist all City Depart­
ments in their efforLs to fill posit io rrn with the rnost qualified persons available. 
The objective is to ob1:airi ct sufficient nun1b0r of applications from persons who 
rnceL specified requii:<''; r.nents in order to provide for selectivity. On the basis 
of edtE:ation, f,xpe1·iencc, and other rnerit factors, those best qualified to per­
forrn the job dutiec involve d a r•~ identified. Information concerning these 
qualified applicanl: b i s U,,,m conir:rnn1i cat e d to appointing authorities for employ­
ment of t.boE;'~ s e l e ded. 'Thi s program promotes Equal E1nployment Opportunity 
and assists in i ni pJ emencation uf Manpower programs in cooperation with the 
City Jv[anpower Planning c·oordinator. 

E:rnployee Se:rvice 5 : Thi s p J.·ograrn ha.ndles e rnployee services such as pro­
cessing in:c,ur iLJH C c nro!lrn E;:nts, 1na.intf.dning er:nployee service records, pro­
viding ecTiployc c c o m1s e ling, conducting an annual pay survey, processing 
personnel actions, niaintaining the CHy 1 s pay schedule and classification 
syioten, and coor(1it1atir1g th e 1:ctlr•.:nH,ni a nd v;orktDen 1 s cornpensation progra1ns. 
Funds are also 1ir·o,id od in ddf, function for the cost of medical services for 
City en1pJoyecs. 

Employee De·; i; lop:n c,nt: T h i. s f v nclim1 st:rives to meet Departmental needs by 
developing the potcn lia1 of all City 11:rnployees through expanded training courses 
and programt~. An t<.tt('.rn is road,, lo nJaxfrnize the City's policy of promotion 
frorn witbin. Included in Lb e i.:r aining progra rn is the promotion of safety 
consciousness a.cnon g e ni p L;; yee s in ord er t <J reduce accidents and injuries. 
Comnnmity $ CTvicc. a.ctivi tic s for City e rnployee,; such as the U. C. A. Can1-
paign and Red C ro ,, s blCJO d program a re coordinated by this function. 

'J'he proposed 1973 Budg et fo r the rrooru1,:.,l Department is $158, YU. This is an in-
crease of $12,458 or 8. b% o-r er t he 197? a11ocaHon of $145,935. 

RECOb1MENDED 1973 f'; uoc; F:T 

MAJOR CURRENT LEVEL CHANGE,5 F'1~0;\1 1972 ADOPTED BUDGET 
Increase 

l. Personal Servic es costs increase due to the cost 
of the nev: pension prog r.·arn, IJ.i;c; 1973 cost of pay 
increases grant ed to City en, r,loyee .,, 2.nd increased 
rates for the City's share of Socitd Secu.rity and 
Group Insui·ance co3 t s. 

2. Requirerrents for Due s lvl e rn b e r s hip:, and Sub­
scripLions wil1 incr ea ~~';; in ord er lo obtain infor,na­
tion '>l'l p<:n s icn pla L :atdrnh1isl r a tion and (;! n.iployee 
benefiL::; 

$ 

7, 500 

100 

Decrease 

$ 

ClTY OF SAVANNAJI, G.J~ORGIA _____________ __. 
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3. Other Contractural Services will increase due 
to an increase in the nmnber of patients seen 
by the City Physician and increased costs for 
medical supplies and all other related Work­
n1en 1s Compensation medical expenses. 

4 . ~1iscellaneous Cornmodities increase for 1973. 

5. ~1iscellaneous Revolving Fund charge-backs 

will increase. 

Increase D ecrease 

$ $ 

3,950 

200 

PROGRAM IMPROVEMENTS 

1. None 

CITY OF SA VANNAH, GEORGIA ____________ __. 
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ACTMTY TITLE 
Pe:t·sonnel 

Bond Arnorlizatic n 

Persor1n,~ I C o ord :in,.0,.tor 
1T .ra.i t1i11g: (:::()Or d.i r.lH.to :r· 

Senior P -f ;::r:sc>:nn.e l :~Cr::(:11:nic:it:t.11 

Per sonnJ.d Technician 
Adrninistrati ve A G i sh n t 

Personnel C},'" r k 
Cle rl,. ~;te11og r~1 j~:;l te: :e .II 

City Physi d ::; n 

TOTAL 

TOTA.L 105 

Social Sccu r i. i: y 

Group In3•., ea nee 
Pension 
Longevity 
Overtirne 

GR.A.N D 'TO'CAL 

I,c rJc;; Lea.ve Tir:n.e 

Net Prodnct: ive •rirnc 
1l...v·ailr1,.b e 

ACTl~r"ITY DETAIL 

,.11,CTUJ.t 
~:X ~t:~~f>i'tUHi•.:;-_; 

24 

19 

S.At At·f 
[{),!"-! \:°";[ 

I D~~f'AlffMEt~r 

I Personnel 
i \d.·l,;_1sted 

t.~fr; f3/.:'( 

1972 

?8,,843 

4:,700 

() 

0 

~STIMATED 
1/f.QUIREMf:NTS 

1973 

85,811 

43,048 

5,450 

21:l:, 084 

0 

0 

158,. 393 

Hu. o;: N,AN YEARS A.djusted 
.<\,,,.,,.,1 'oud,w,t B•;dget CUDGH 
71 ~~ 73 1972 

fiN/.i: t 
AU.OW/,,NCE 

1973 

8!JDGET 

19?3 

n 

0 

] , 00 J.,.00 J..00 $ 17,401$, 17,,836 
0 

0 L 00 2.. 00 
J, 00 . 50 0 

0 1" 00 
U , '.50 

L O L 00 

0 
;>,. 00 

0 
0 

0 

9,999 
5, 356 
4;1 6LJ3 

7, 109 

7,499 
12,619 
2, 8 1 I 

836 

3,417 
2,454 

0 
() 

r; 

G 

2 , 
<~5 333 

8. 00 8. 00 8. 00 $ 78,843 $ 8'3 , 8.U 

7. 36 7. 36 
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1 ?.Z PERFORM.ANCE Dl:tr A 
Activit1• Titi®: 
Per sonn.:.:1 
WORK M.:'fiV!'fY, 

C os t A11 o:.::at,:::d 
Ivfal."J Ye,u.·:3 Al].ocated 

Appli ~ntio r, 2 r.e cei.v€:d 
Average No . of Da ys to 

(~,~ rt. if---/ an. E~1 J. gib1.,:~ 
I)e:cc.:~)tJ tagr;; () f Ii.:-r:r1pll:;yees 

(J .r·aT1t·~:d F.'e r r:r1a .. ne nt. 

St~.tu~ 
T'ot.:tl N,,, of A-,ppli c.:ants 

Exz~.rni ne d 

rrdnistere<l (Ota.l, V/rit -­
t en ; P,Jrfo r.-r1.a.n,;: . .:,, R.at:-~ 

i.r~gs of Tra.inina ;1 :nd 

Ex1?e1·i.en ce ) 
·rotal No . of En1pl.0 y- c f, .R,_c,,q., 

uie ition i-1 Proces:c:,e,'! fc)r 

lt_}?f1c~i :ntrt'J.f~'.':11t :-:~ to I:,e rr11c?t . .. » 

nent and Te.rnpor ;_.;.ry 
J?os ii:io 11 s, In(.: ll1d.in.g 
F r ornol: io n s and 
T ra.n ,0:fe :r" 

Cost Alloc::i.ted 
Man Yecu:s AlJ. o-::at t! d 
Pe :rsonnel Actiona Proces -· 

.is f:.d. (.ft nn.·~ . .1.ct1. Irie rect.. de s, 
Frob~tionary- Increase E; , 

}>ron1ot iuns, Dernotion s_. 
Su::;pcnr:1iona, and Tran:3-­
ff~ rs) 

Penfiion .Applications :Pro­
ce s s,,~cl 

L\J o . 0 f :Pr e--Er:n ployment 
:Phy-2:i,: als 

No. of E x.::unina.tioru; and 
~['1•e :;;1 t I-.r1f~-r1ts of .I;~-rnp'J.c·yee s 

Injured ,,n th,:: Job 

E1npl(1ye,! rh:,vc ! Of)Tns::nt 

Cost .Alio ca t,.?ci 
Nfan Y <'!ctn; .Allo cat ed 
No. oJ: En·1pl oy:~~ s 'J' rai.ned 
No. of E.:n:1plo y c e s 

Pr0nio t ,~d 

! i , t:>:ount N•;rnber: 

/ 16 l 0 
ACTUAi. 

19 71 

40, ,-, ,··,/ 
(..) i::., .. "' 

3. ... , r· 
L., .) 

·" 476 '-• ! 

8 . ::-: 

1 .• 271 

$ 

ESTIMATED 

1972 

s ,-
~ :) ' 375 

4o 00 
3, 500 

7 . 0 

85% 

1, 100 

400 

900 

$ 81,684 $ 77,420 
2.Z S 3.00 

1., 627 2.000 

NIA 60 

:N/A 270 

N/A 208 

r:"' •) l 109 
(t~ 

l '-'? 140 ,.j> 1..., 0' ,.() .,. , 
.. , so L 00 [,., 

?75 615 

l l G 150 

I Department: I Personnel 

CUR. LEVEL 

$ 58, 905 
4. 00 

3, 500 

7. 0 

85% 

l, 100 

400 

900 

$ 85, 245 
3.00 

2., 000 

60 

270 

210 

$ 14, 243 
1. 00 
615 

150 

BUDGET 

PROG. IMP. 

1973 
TOTAL 

$ 58,905 
4.00 

3,500 

7. 0 

85% 

1, 100 

400 

900 

$ 85,245 
3.00 

2,000 

60 

270 

210 

$ 14, 243 
1. 00 

615 

i.-------------CITY OF SAVANNAh, GEORGIA--~-------'------' 
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Activity Title: 

Personnel 
WORK ACTIVITY: 

Summary 
Total Cost A !located 
Total Man Years 

Allocated 

PERFORMANCE DAT A 

I 
Account Number: 

1610 I Department: 

Personnel 
ACTUAL 

1971 

ESTIMATED 

1972 CUR. LEVEL 

$ 148,615 $ 145,935 $ 158,393 

8.00 8.00 8.00 

BUDGET 

PROO. IMP. 

123 

1973 
TOTAL 

$ 158,393 

8. 00 

..._-----------CITY OF SAVANNAH, GEORGIA---'----___._ ___ _. 
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Capital 

Street:,· , 'I' 
1) r aJ,11c~ g (:~ 

Sanitation 
Ce,meLe di:, ,.1 

Ins pe ~.t1,j n.5 

'I'O'T' 

125 

EXPENDITURE SUMMAR Y 

FUND 
General 

./!,.(ljt·ttJ'f.r·;d 

19?2 197 3 Recorr...n.1.ended Budget 1973 
Adopted . J?:·\!'.~.!,5"J 4 ,,.. .£~:E.!.--f;~.Y..~--· }:Eo• In1p, Total 

;! .4;:~3, Z64 $2, 84 9 , 4 01 $ J.70, 83 2 $3, 020,233 $3, 020,233 

:,:;90, 341 669 , 968 0 669, 968 669,968 

18'}' !) 990 123, 173 0 123, 173 123, 173 

l 'i ~ t963 '! ·~ • ...,, ( 000 0 1,226, 000 1, 226,000 ·"-•;i <c,< 1, ,(,L t) -" 

080 26, 305 0 26, 305 26, 305 

l 3 '.JO;, 638 $4, 894, 84'7 $ 170 , 832 $5, 065,679 $5,065,679 

$ 282,085 $ 299,3 87 $ 0 $ 299,387 $ 299,387 

Lr:;; ,851 1,592, 604 0 1, 592,604 1, 592,604 
? , OI,i, 012 2,46 1, 291 170, 832 2, 632, 123 2,632, 123 

:?19"'980 2 57 , 522 0 257,522 257,522 
0, 710 284,043 0 284,043 284,043 

~-•·,·c.,, .-. , . .s .;.·_._...., __ .~ ~·,.....-~<"'"'--
___ , ____ 

., 3:30,638 $4, 894 ,847 $ 170, 832 $5,065,679 $5,065,679 

$}, 434,, 402 $1,562, 109 $ 2 1,406 $1,583,515 $1,583,515 

------------CITY OF SAVANNAH, GEORGIA 
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P1..H3 .LJC SE.R VIC E S 

(General Fund) 

The D epa rt1xient of Public Ser vi c es is responsible for providing Street Traffic and 
Dra inage Maintenance, Sanitation , Cenv•, tery Ope ratio n s, In s pections, and other genera l 
pu bli c se r vi c es whi c h are n~quire d by i;h.;:; citizens and a pp roved by the Mayor and Alder­
m e n. The Deparbner,t i 1,; c orn posed (,f £iv, ~ f ;,i nct:ional d ivi s i o ns: 

1. Director 1 f' Office Div isicr::. 
Z. Sirc e t6, 'Iraffic , a n d D r a inage 
3. Sanitati on 
4. Cerr1e t erie s 
5. l n s pe ction n 

DIREC TOR 'S 0FFTCE DlVISION 

Director's o r•·ice : T hi::, A cf-i vj tv , ':• re i, ponsible fo r p l anning, staffing and coordi­
nating tl1(:: c::n tire w o r l•; progra, n of i:ht, Oeparbne nt. Included in this Activity are 
t he maint ,!n.ance oi. tiln ekcc pin )f :"!. nd pay r oll records for the Public Services em­
ployees . 

Eng i neeri ng : T hj.s Act i vity s up ,~ r •.1 i:;;r~ s , irnplenients, a nd adn1inisters the City 1 s 
Capital lrnpr o\'&;: m .e nt: Prograrn co n,;.:isting of p ro jects normally accornplished by 
construction ccmtracts , to include E:h·eet pavi ng , sewer and water extensions, and 
t he Pollu tion Abate n1.-.:nt P r og1:am . It re view s a n d rnak e s re co1nmendations con­
cerning petition:, " ub.rnitt c cJ to the !\- 1,1/0 .r a11d Alde rrne n fo r various types of Cap-
:i Lal I1nprnve r.r1ent Projects . 

STREETS . T RAFFIC A N D DF./;JNAGE 

T he Stn•ets , T raf[i, and Drain a gr, Di v, Fi ,_,n i ~: di.vid c cl i nto the three functional Activ ities 
de ac r ib<: d b e low: 

T raffi c : T'hc r ra ffic A clivi!:y .J j r c cts th e ·)peratio ns of the Streets, Traffic and 
Drainage D.i v iRiun d.nd iua k,!f; stu d1e s c oncerning traffi c problems on the City ' s 
s t r eet s . Thi s J\.cti.vity i s aJso re ,, ,t,o tw ible for the in s t a llation and mainte nanc e 
of a ll t ra ffi c and ,,:trefct sig n s, traffic s ignals , p a vernent markings, and parking 
rne t ers throu.ghuut the City . fo addition, it aGsists in movement of houses a nd 
prot e ct s C ity prope rty whil e houi:e s a t· •,:: in transit. A ny traffic signals or elec ­
t r ic al fixt ur es inte rfering \:/ith su cl1 house moving are temporarily removed. Funds 
a re a l so pro-..ridcd i r, this Activity for t h e ope r a ti o n a nd maintenance costs for 
s treet lights, light r: ;n parks and s q m1res .. and t r affic signals. 

Drainage and Rights - of-v\!,iy tdainLcnance: T hi s A c tiv it y is responsible for 1na in­
t;:i. ining the City 1 s extensive systern o f drainage faciliti es . its functions include 
rna..intena nc e and rr::pa ir oJ: d n,.in ~,i gc ditche s, canals, floodgates, culverts, head­
walls , a nd related drainage Ja(ilil:ie f; . Th.is A ctivity a ls o rnaintains the grass 
,vith in the ri g hts - o f- ,"·ay of al l ::; tr e e1:s and lanes, including State and Federal 

Highways withi n tl1 c~ C: iiy Jinjt s and al ong a ll C ity property which is not rnaint a ined 
hy othe r De pa rtn:1c· nt s . 

CITY OF SAVANNAH, GEORGIA ____________ __, 



------------------------ 197 :; [,UDGET--------------------
128 

Street tvlaintenance: This Activity iB responsible for maintaining all paved 
and unpaved streets, sidewalks, and lari1.\ s within the City. 

SANITATION 

It is the rcspon&ihility of the Sanitation Di·-; iPi.un to ens 1.1re that refuse is collected, 
transported and disposed of so that nuisances are not created and public health is 
protected. This Division is also responsib11..c for Uit~ City's street sweeping program. 
To meet tbese responsibilities, the Division consists of four functional Activities. 

Residential Refuse CoEech.on: This Activity has responsibilities which 
include the collection or gal'bage and fTash fro1n residential areas. The 
objectives for 1973 a:re to provide garbage· collections twice weekly and 
trash collections weekly. 

RefuHc Disposal: The sanitary landfill operation consists of the disposal 
of refuse and the prompt coveri.ng of the rnaterial with sufficient earth to 
prevent health hazardi,, hi addition, thjc, Activity operates two dry trash 
landfills. During 1973, a new sanitary landfill site will be selected to be 
initi.ally utilized in February 1974. 

Street Cleaning: '!'his Activity is responsible for the sweeping of City 
streetf; to maintain public safety, attractiveness and 
ly five routes are provided, Lhree day a.:1d i:vro n:ight. 
program will he st,1di0d to determine n)ore effective 

sanitation. Present­
During 197 3, the 

sweeping schedules. 

Comrnercial Pefuse Collection: This ActivHy p1·ovides for the collection 
of refuse fron1 business firn1s and i1udil1•honi, \7hich re'.1t City commercial 
refuse containers. In providing this 1-,erv:icc, the City maintains five 
callee tion routes. 

CEMETEP [ES 

The Ccme1:Pries Divi :~ion is rcs,:ioqsibh~ for the n12.intcDance and operation of the four 
City-owned cen1etcrieB. Adrr11nisLraUve services include the processing of all per­
sonnel and accounting reportE;. The 1nainl'.':nance operations perforrned are interments 
and disinterments, rnaintenanc1c of annual and pc,rpetuaJ care lots, and maintenance of 
323 acres of general care area induding special se :rvices to lot owners such as re­
moval and trimrni.ng of trees and installation of water facilities. 

INSPECTIONS 

The Inspections Division is rf:spon~;ible for the ad1nin:i.stration of the codes and ordi­
nances of the City pertaining to Zoning, Buildi.ng, Electrical, Plumbing, Housing, 
Mechanical and Sanitai i.on. The adrnini s1:rativc function plans and coordinates the work 
progran, of the Inspect.ions Division 2.nd is:=,11 e,; and processes permits for the City 1 s 
inspection activities. The Constructio,1 and /,oning function is responsible for insuring 
that all structures for which perrni ts arc f:o be issued comply with the respective Codes 

-----------------crrl OF SAV,\NNAH, {~EORGlA ________________ ... 
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before the pc ernit i s i ,: ::; ued. i' hc 1--J'nub C'.r1de E nfo r cernent service 1s per£orn1.ed by 
the Chatharn C oi.1.n ty l·i ,.c ttlth D.::partrncnt Jo r t h e City on a contractual basis. This Activity 
is responsible fo r b ringin g all s1Jbstandard ,s tru ctu res within the City limits into com­
pliance with the H o u sin g Coch, over a l:en y f• ar p e riod. 'This enforcement program is 
coordin;:tt ed w ith the overall \Vork prog i· ;u ,, of the Inspe c tions Division. 

The pro po:;ed }97'.-, d ud get for the F'ublic S e: vices Departrnent is $5,065,679. This 1s 
an inc r ease of $7F ;, Q iJ l ' ' !' l 7. 0 % over th e 19 7 2 a ll oc a tion of $4,330,638. 

RECOMMENDE D 19 73 DUDGEI' 

MAJOR CURRENT' LEVEL, CHA.NCES FRO.fvl 1972 ADOPTED BUDGET 
Increase 

1. Pe rsonal ServicPS Co ,sL , iucr,, ;.,; ,,'. due to the new 
p e nsion plan, cos! of pa y iucr,) ;,:oe,,; granted City 
e rnploy e cs and the incn: ased rate for t h e City's 
s har e )f Social Security a nd G roup Insura nce. In 
a d dition, th ,': po sihon or Stred Adrninist r a tor "vvas 
create! in rnid-197 2.; en{; Fire Preve ntion Inspec--
tor I po;,ition wa s transferred frorn the F ire Depart­
rn en t t:c1 i: h(:) Inspection Divisi: •n. f his increase 1s 

pa r tially offset hy Uv- deleti n r1 of one ( l) S tr eet 
Sup<:)rintendent, one ( l) Enginr• e ring Aide II a nd 
th r ,.:e (3) W c1.tchman positions during 1972. 

2. Util i b c ,, c o 81: E; 1.1. ilL incrt'. a ~, e ;,, 1973 d u e to the 
i nstall a t ion •.1 f street lightP under the T O PICS 
Pr og r a1n . 

3. R equi r c me n t f; foi· Subsidi 1:.· s a nd Contributio n s 
wil l increa c; e d1rn to the incr i!. 0-: ed cos i; of ser­
dces pe rforn1cd by the Cbatl,;:-,1n County He a lth 
De pa r t rne nt. 

4. Requi rcrn e nts for tra,n :::portc1 ti on funds d ee 1.·ease 
in t he J) i rector' •~ Office c!.nd in tlk' Inspe ction s 
A ctivity chle to the II~' e of fe w ,! 1· private vebj cL~ .s 
by Inspe ctor and a reduction in the nurnbe r of 
n1ile s 'L r a ve lcd for all schedule d t rips. 

5. 

6. 

7. 

Dues , :rv1crnhershi.ps and Sub,-·criptio n s de crease . 

Fees for P r u fe ssi ,:;, nal S ;.•rvic c in c r e a se due to City 
Lot Securit y c ontract (+ $ii 6, 4 00 ) and decreased in 
the Sanita tion Adi vi.ty ( - , 550 ) . 

Requirerne n! s for Oth e r Cont r; 0tcl.uaJ S ervices 
increase du e to U.S. Geolo 1.dc ::1.l Survey . 

$ 

502, 150 

64, 100 

4, 150 

9, 850 

3,600 

Decrease 
$ 

6,850 

550 
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8. Co1nn1. unicat ions costs increase. 

9. Cos ts for Maintenance, Ivfach.i.nc, ry a nd Equip ­
ment will dec:reas~:. 

10 . E~quipment Depreciation costs will decrease 
(-$9 1 , 128) clue to establishnient of a n,~w re­
plac e nient syst ern. This dccn,asc i. s partially 
offset by an increase (-,-$2, 3h.5) in Equipn1ent 
Renta.J due to updat:ing charge - ba ck system to 
refle ct actual cost. 

11 . .Misc e llaneou:3 Cunnn.odities will d e cnoase due 
Lo change in Revolving .F 1rnd c hargrng system. 

12 . Miscellane, _ _,ui; Contractual Servic e s 'Nill 
decre ase in 19 7 3. 

13. 

14. 

15. 

16. 

Requi 1·cmcnts for Printing ancl OHic•~ Supplies w ill 
incre~tse ( t-$fFi0) fur 1 •:-. 7 :~. Thi. s i,Jcrease !.s pa rtially 
offse t by a dec rease (--$1 0 0) i.n Ope r ating Supplies 
and lvlate rials cost . 

Charges for Eqnipinent Rental will increas e due t o 
updating d1argc-back syste 1n t o r e fl.,1d: a c tua l c o st. 

r.-• • t 1·, J t h ·1 l ·1 r.~c_1u1pnten : '-cp accn1en • c ;:irg e- )ac .u, c .::!c rea se. 

T ransf(,,r oC the purcl1a,;; e of J'vlotcJr Ji'uel:, from the 
C e nt r al Garage re:,ults i n an inc1· e as e . 

Increase 

$ 
3 50 

750 

367,950 

1,050 

1 7. Btdlding and Electric::il i\.Iaintenance charge s incre ase. 1,400 

18 . Warehouse charges •.v iU increa se due to c h a nges i n 
t h e cha rge- bac k: :, yr., te1n . 

19. Req uir en1ents for Data Processing charges will 
d ec r e ase fo r 1973 . 

20. M.is c ellaneous Revolving Fund charge - backs will 
i nc r e ase i n 1973. 

21. C apital Outl a y co s t s will decr e ase in 19 7 3. 

68,400 

2,850 

Decrease 
$ 

2,500 

88,750 

6 7, 6 00 

36 ,650 

235,700 

800 

3,850 

PROGRAM I!vlPl-<.OVE.MENT S 

l. Sanitation Methods A.na.lyst po cdtion 1s created 
u n cl e r City fund i n g. 15,450 

CITY OF SAVANNAH, GEORGIA------------
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Overtime funds are provided for trash pickup 
during peak seasons. 

Funds are provided to iinplement a program 
for removal of abandoned vehicles. 

Three (3) Packer Truck Operator man years 
are provided to m.eet necessary residential 
pickup schedules. 

CITY OF SAVANNAH, GEORGIA 

Increase Decrease 

$ $ 

65,300 

50,000 

20,900 
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132 DEPARTMENTAL EXPENDITURE SUMMARY 

DEPARTMENT 

Public Services 

MAJOR OBJECT CLASSIFICAT!ON 

Personal Services 

Contractual Services 

Commodities 

Revolving Fund 

Capital Outlay 

Bond Amortization 

TOTAL 

I 
ACCOUNT NW.-\BERS 

I 2010-81 

FUNCTiON 

Public Services 

FUND 

General 

$ 

ACTUAL 
FXPHlDITURES 

1971 

Adiusted 
BODGET 
1972 

$ 

ESTIMATED 
REQUIREMENTS 

1973 
$ 

ADOPTED 
BUDGET 
197 3 

2,181,605 2,423,264 3,020,233 3,020,233 

478,771 590,341 669,968 669,968 

192,8]8 187,990 123,173 123,173 

924, 59S 1,098,963 l, 226,000 1,226,000 

22,632 30,080 26,305 26,305 

0 0 0 0 

$ 3,800,42-1 $ 4,330,638 $ 5, 065 ,679 $ 5,065,679 
1---- ----------· ----···- - --+----------+-------+-- - ----+----- - ---i 

Budgeted Man Years 378.00 378.00 

SUMMARY BY ACTIVITIES 

Director's Office $ 123, :373 $ 126,459 $ 126, 122 $ 126,122 - - . - - · 136 , BEA 155,626 173,265 173,265 ·=--- ~ - - ... 

Traffic 50 15, 741 599,465 695,509 695,509 
Drainage and Rights-of-Wa i 

Maintenance 308,8 :,1 41 6 ,409 416,488 416,488 
Streets Maintenance 411,S31 537,977 480,607 480,607 

Residential Refuse Collection l, 22 6 , ;~].2 1, 244, 41::i 1,808,947 1,808,947 
Refuse Disposal 185,2,J6 197,147 184,377 184,377 
Street Cleaning 16 9 ,931 200,301 237,634 237,634 
Commercial Refuse Collection 278,397 372, 149 401,165 401, 16 5 

Cemetery Ope rations 4, 22.0 8 , 334 9,747 9,747 
Cemcte r:y Maintenance: · ', 

Bona venture/Greenwich 117,038 128, 135 144,772 144,772 
Laurel Grove North 46,460 48,8 95 58,917 58,917 
Laurel Grove South 31,207 34,616 44,086 44,086 

lns-peetions 254,870 260,710 284,043 284,043 

GRAND TO'f'AL $ 3,800,421 $ 4, 330 ,638 $ 5,065,579 $ 5,065,679 

crry OF SA.VANNAH, GEOH.GIA 
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Dh•ector 1 E, Office 

Bond Amordzcrifon 

As sistaot City Mar1ager--• 
Public Ser vices 

l\ sst .. J:>tt'blic Vl-nit'k.s I)irt;r:to1" 

Asst, t() i?u.blic VV(:,:rk.s f)irec t o:r 
Adrrlinlsti-atl:ve .A Bdstant 

Engh1.eering .A lde II 
Cfork HI 
Clerk Stenogr apher IT 
Clerk Typist JJ. 
Clerk II 
UtiHtyrnan 
Watchman 

TOTAL 105 

Social Security 
Group Insurance 
Pension 
Longevity 
Overtirne 

C,.HA N D TOTAI., 

Net P roductive Tin1e Available 

ACTIVf'"rY, DET A~ L 
I /\CTt\/lT\" i\CCCit]t~~"f i",t(). 

2010 
"~t:TiJi, t 

EX~'t:NDi'fiJRtS 

1971. 

107,740 

68? 

0 

A.dju.1:,ted 
8UDGCf 

101,669 

7~017 

J.3, 300 

1, 195 

0 

PERSONN i::!. SCHr~OUU:: 

I DEP ARTMf:NT 

I Public Services 

$ 

$ 

ESTIMATED 
REQUIREMENTS 

1973 

86,421 

24, 111 

3,548 

11,292 

750 

0 

126, 122 

$ 

$ 

13 3 

FIN/\l 
Ai.WWAt·Kt 

1 q '7'2 
/ ! .J 

24,, HI 

3,548 

11 2 

0 

~,.,N(:; ~,; 
!~iG. 

MO. OF MAN YEARS Adjusted 
BUDGET 
1972 

41 

17 

., 
00 L 1" 

'.:., .•. 790 l. 00 0 
'14 ':, ~,5 1 .. 00 0 
4 05-.-5 40 0 L 00 1. 

L co L 
31 

-; 00 2. {,d • 

L 00 L 
191 , .. ,!55 l , GG 1" 00 L 
19I.-,(~:~;3 0 1 ') .. , 1. ~. ,. I 

18 .. ., 2~:1: 1 1~C)U . 50 
167- 0 '3,J 00 C, 

0() 
l I 

$ 
00 

0 
0 

00 
00 

0 
00 
00 
00 
00 

0 
0 

19,157 
0 
0 

12,300 
8,513 
l,U56 

14,2.52 
5, ~<50 
5,840 
7,013 
2, U.6 

14,779 

$ 

BUDGH 

1973 

;;:o, 6:34 
0 
0 

U, 2Z0 
9, 13!:i 

0 
14, tHJ,4 

s,90,1 
6, ?s~; 
5 , 173 

0 
0 

4,124 3,436 
2,669 2, 528 

0 4, , 9i3;.: 

0 180 
3, 500 600 

13.0C10.(J7 8.00$ 101,669 :t; 86 , ,'-i: 2,1 

1. 0".i . Bl . 64 

1L96 9,2.t '7.36 
.._ _____________ Cff'Y OF SAV.ANI\JAH, GEORG!A---'----'-----....... -------' 
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Activity Tltl•: 
Dh e cto r 1 s Office 

A drn in i.-:>traHcn, Super vi. sion, 
and Coor-di:nahon 

Co st AllocB-ted 
M an Y ca1·a .A.U.oca ted 

1-ia rborma.s l e t Functic•n ,:, 
C o at /\Uocat a d 
M a n Y cars .A. lloca ted 

p 

Ser vic ea Pr o vided or:,. lntl i:dde:; 

and Com p laints ** 
Co st Ali ocated 
M an Year :; AUoc.ated 
No. of. Se1.• .:ice R equest 
Cz.n s Rece ived a1·~0 
Pr ocessed : 

Initial Requests 
R epe ... t Requestf; 

Ca lls R efer:red t o OtlH:\r 
Agen.ci ,ts 

No ; 0f Times Gen.ei-;\l 
Infotm,,!.tio n P1·ovided 

Sanitation Sbdy· 
C o st AUocated 
Man Years A Llocob;:o 

P e r f,o nnel 'Trarui:a,:;Hc,ns 
C o :-.;t A l.lo(·,1. (;,~d 
Mri n Y 1o'.ars Allncated 
i. o. o ( Per st-::ruH!1 R ,~:co:rdf,; 

Mainta.in,::-d 
P e t' Sonnc:l F'c,:rn1. c; Pro-

Citv .Lot Svc nritv 
Cnst Allcc1ted 
Man Y ca..r s A}tocated 

\:Veek~la y s 
We,2kends 
Inve sii~~aho ns 

FO MANCE DATA 

I 2(110 

l 971 

4.s,3·n $ 
3 .00 

3 , .5GO $ 
,, 50 

1 0 00 

2 96 

0 

46. 50 0 :f, 
5~50 

499 

2.1,60() $ 
3 .00 

l Department: 

l Pubi.ic Services 

1972 

10, 30 0 ;p 
L 50 

24:$ 000 
3, 600 

2:3 0 

3, 2 72 

3 , '.,00 $ 
,, 58 

2 , 62,0 

56 , 6 17 
3.00 

0 
0 

11 ,. 205 
1. 50 

l Z, 000 
3,000 

3,500 

0 
0 

3.50 

52.5 

2,600 

19, 60 0 5,; 17 ,3 35 
0 

80 

0 

80 
48 
12 

BUDGET 

PROO. IMP. 

1 9 73 

$ 

$ 

$ 

$ 

TOTA/. 

3. 0 0 

0 
0 

l L 2 05 
1., 50 

12 ,0 00 
3,000 

U lO 

3,500 

4 0, 

0 
0 

9 65 
3. 50 

52.5 

-~ 
c.,, 60 0 

17, 335 
0 

80 
,'.tg 

1 ;;~ 

----------------CITY OF SAVANNAH, GEORG!A ---.,__ ___________ _ 
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PERFORMANCE DA"'f .," 
Activity Title: 
Director's Office 

i Accoun!- Number: 
i 2010 I 

Department: 
Public Services 

i 
WORK ACTIVITY: fo.,CTUAl ~STIMATED 

l9T2, CUR. LEVEL 

Summarx:-
Total Cost i\llocated 
Total Man :{ ,r,12.1~s 

Allocated 

$ 1?3, 873 $ J.26, 4::59 $ 126, 122 

10.07 

* Harborrna ste:,: F'unction tr .- n i.;;:for:i:: e d to Re venue an1fi 
Ddinquent Revenue L.".;tivity in 1972, 

*':• Inforn,atiori Desk tra,:nsfe:r :·ed to Public 
Serviv ~s Offi,.:: e in 1972. 

8.00 

BUDGF.T 

PROO. IMP. 

1973 

$ 

8.00 

"--------------CiTY OF SA'VANNAH, GEORGIA----1.-----'------' 
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"'CT!VITY Tin[ 
Enginee d.:ng 

Perscnol Services 

Commoditiio~ 

En~:;inec ri·n.g ,.A_d1r1l r1if:> tra..t.o :r 
Civi1 Engineer 
Asst. Engrneet· 
f: ng i.1.1. ·e e. r l.r1g· ·~re c l1r1i f;:i a:n 

F:ngir.i.eeri.-.rifi .1\.id.e J"\/ 

Erigi:needng A.ick: HI 
Er .. gir•et:. I'i:n_P-~ A\.i,d.e II 
Engln.e erir,g C J. erk 
Clerk III 

TOTAL 

Socit·:tl Sc(:u rity 
Grou.p Inrinranc c 

l,onge vity 

N<;t Prc:,duc:ii vc 
Availa.ble 

IT.(1~J ;~,i 
,'.;,J.>t'NO!HJP.ES 

1971 

lJ. i\ N(ff 
i>i.0. 

16 , 

0 

S .. ~L~!J.Y 
:~ .~\ ;~ (_; t 

_,t c"·; -~ f.. n1 
"""

1 
,) J -..'.¼ <t . 1J O () 

•l ~::. -4 .. ,. 6 
.::(05- :S,4- f) 

D/:PARTMtNT 

F'ublic Services 

.Adjusted 
f\UDGff 

~STli'.\.AfED 
REQU!REMH,TS 

FD·{A.~ 
;i.,?.tO'-.N A t~(:t: 

$ 
J38, 108 

16,627 

J.6_. 173 15, 853 

780 250 

0 

155,626 $ 173,265 $ 

Ad)usted 
BUDGET 

$. 1~. 00 J .. 00 l.~ 00 
?,. 00 ?, 00 3., 00 
L 00 1.. 00 0 

L GO L 00 
~l,, 00 2 . 00 
I ;_,00 l .~00 

1972 

15,434 $ 
211 2,00 
14,036 

8, ES19 
14 ;, 604 
6,490 

2.2,, 495 

1973 

L\lii"Gl:'f 

1973 

0 

t?, ?!Cl ·~tJ ::, L! ~-- '-' 

3,i, 846 
0 

:1. 5,, 5~;] 

7, 270 

19 ZJQ.,Zf7 I,, 00 l, 00 1. 00 6,674 7 ., 142 
;:;10-z n LOO LOO LOO 6,?:45 6 ,806 

-----'-----1-----"-------4 

3,630 3,060 

$ 112,167$ 119,.537 

4,736 6,,2: 69 
3,330 4 :24 

o 7, ,_t;::.s 
0 450 

1. l:S L 14 L, 12 

13~. 18 13 .. 11 12. B8 
--------------CITY OF SAVANI'1AH~ iGEORGIA _.... __ __.__ ____ __.__ ____ _. 
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Activity l irla: 
Enginee:dng 

Capital P1·o ject Design a nd 
Adn-iinist r• ,::ttlon 

Cost Allocated 
}.;Ian Years A.Hocat,,d 
P:r.oj ect:::: De s ign~~d by 
Engin,~et'ir1g D ivi [,,ion : 

}-:>a ~.ri11g 
Other 

P r o j ed'3 Derd.gned by 
Consulting Engi1H:: ~:r : 

1-');:1,..viri.g 

~b'ollutic>:n ;\ bateix1e:r:d:: 

Othet· 
F:11ginef!:ri.n.g s~~:r,;,ric e 

Contracts .Adni. :inir;;­
ter(;d 

Construction Contracts 
A drn ini c3ter ed 

Water and S ,e:i.;v,:,): Agree , .. 
rn ent t3 ExeG uted 

lnspectic>ns Made .for 
A 11 .Projecte: by 
City lnspech•r s 

Revie 1N of P ctit iorw 
Cost Allocated 
Mau Years .Allocated 
Re sident:lal Sb: eet :Paving 

Petition:3 RevievlE:d 
Misceilaneom:, Petitions 

Reviewed 

Se:rvic e,3 :i?r ovided for O1:her 
Departments 

Cos·.: Al.located 
Man Years Allocated 
No. of Field Surveys 
No. of Designs Prepared 

Summary ----~~.., 
Total C(n:t Alloca ted 
Total h1an 'Y ears 

Ai.located 

PERFORM1ANCE DAT A 137 

j Acco,ml' Number: 
i 2· 01 ~· 1 ~~ :, I 

Department: 

Public Services 

,-:·, 
~r" 

¢• 
-~) 

ACnJA!. 1:SWMTED 

1971 1972 CUR. ~EVEL 

94,888 $ 108, 369 $ 118,02 8 
9.94 9.87 9. 70 

l 
16 

2 0 
5 

12 

2·1 

3 -, . , 

19 

1, 3ZO 

t~ 7 ~ i:b ~i:Z 
.., 

B7 (..., !;, 

21 

Sf:'\ 

1 4 ,- ., ,. 
.. ; ' :.),)•+ 

1. 52 
90 
20 

i'i~ 
,1) 

'.~ 

20 
19 

4 
5 
3 

27 

40 

35 

1,430 

') (\ 
., :J' 508 

2, 78 

32 

4 8 

17,749 
1. 60 

JOO 
~:5 

$ 

$ 

1, 

34J 

20 
20 

4 
5 
3 

30 

40 

25 

540 

67 9 
2. 70 

35 

50 

20,558 
1. 60 

10 0 
25 

:1) 136 , 864 $ 155,626 $ 173,26 5 

14.33 14. 2 .5 14.00 

BUDGET 1973 
PROO. IMP. 'fQTAL 

$ ns~ 0 2,;3 
9.70 

,n ,_, ._: 

4 

5 
3 

30 

40 

2.5 

1, 540 

$ 34,679 
? 70 ~. 

35 

50 

$ 20,558 
1. 60 

100 
25 

$ 173,265 

14.00 

---------------CITY (HT SAVANNAH, GEOUGIA---.._. ___________ ~ 
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138 AC1"1VITY DETAIL 
ACTIVITY TITLE 
Tr,ffLc 

Pencmoi Services 

Con:,actual Service~: 

Cornmoditie~. 

Capita! Outloy 

St 1. eets, 'I~ rr.1.ffi -c ?£ 1)1·c1i:n . .t\.f~l:t1J,, 

Traffi c Operation" A,d rn i.ni1:,\:1'.'a 'to1. 

City Ele i:.:t d :-ian 
A si s tant tu A.d.r:ninist ~atn.,~ 
Traffic Si~nal Elect,:id;-i:t1 

( --ETe ct: .r-i c ia r: -.... 
·1 rau1c AnaJyst II 
Traffic Maint(:nancc E'-:,r •.':':JX}an 

Engm.eering Aide II 
Traffic An:ilyst I 
Cle i-1:. S( er.in II 
T raUfr: M~.int:en,lncernan II 
P,-\rk,ni Meter· Repai r . Sup•; , 
Traffic Maii:.tcnfm-.:,~rr;_:\n I 
L,aborc r 
Clerk I 

To·rAL 
L~,. H Salary Savin.gt, 

TOTAL 105 
Social Security 
Grou? Tn . t;.ranc1::, 
Pen::iior. 
Longevity 
Ove.rtim.e 

GRAND TOTA J.., 

Net P:·udtH:tive 'Tirn,~ 
.AvaUablc 

I P.CTIVlTY 1,C:COUNT i 'O. 
! -, ( I ·1 l I ,_ V · ' ••• 

_A1,c·ruA; 
( X1'~NDlltJR t''; 

1971 

Z53,3 13 

31 

() 

HtA!,Y 
UNO!.: 

$ 

8-490 
2.9z, ... 336 

25 
(/4~)1 
~ 
Z3 

19 
J'7 
17 
16 
15 l '/5.,. ?, 30 

F'ubEc Services 

197Z 

179, 777 

J-0-8 r 389 

60 , 194 

7, OGG 

"'~i!'\;I 
, .J. 

0 

J. 00 I,, 00 
L 00 . 50 
3.00 

2.00 
L 00 
:2, 00 
L 00 
J.00 

0 

1. 00 

1,. 00 

F.S1'~ /-,\A1'ED 
li. 1,QUi ll!Hill:NTS 

1973 

$ 

37?,743 

66 }209 

u. 060 

G 

695, 1509 $ 

fhtI}'q;_.tt 
: ~,' 

1,. 00 
J. 00 

L 00 
'.2'. , OU 
I . 00 
?... OG 

3. 00 

.Adjusted 
BUt>GE'f 
197? 

7 ~3 76 
Sjl '?9? 

I?..::. 3~?.9 
~), 775 

12,;::,62 

n, 673 
3,426 

19?3 

11. 060 

9.t '/66 
12,'?lJ,O 

0 

7, %1 
5:: 987 

13.r 31?, 
6,878 

b _.S.78 
J 7 :, 4 ~74: 

n ._, 

166- 2 19 :t ~50 l.,~)O 11150 6:~680 •b,8(H) 

$ 160 1 l. 119 ~:. 16;:~-~ 3 :56 

Ei7,918$ 
7,738 
5,691 

0 
0 

13,400 

0 
162,, J.~~6 

9:, 026 
6 .t 9:s :~ 

13~618 
S l 0 

IU. 000 ~,,, 

: .. l!., .. 00 2i . _.l6 ;311 00 $ 179_~ 777 $ Z:02, 76Z 
l. 76 L 74- L 68 

....._ ____________ CITY OF SAVANNAH~ GEORGIA--'---,___ ___ ____._ ____ _, 
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Activity Thie: 
Traffic 

.Adr.nlni Htr·:J,Lio n and 
Co s t i Jlc, ca t ed 
Mztn Y1:: a :t·,, .Atlucated 

J.t,.r(-~ ra,g e ~~-; fH•;';. ed. o:n c·:it:/ 
;3t r 1-:! ,:~t n 

Nt) .. o f i~\cc."id.1:·:~ r1tE: f{.eJ_Jorte(J 

]\fc)~ t) f In.jl1 .ries 
No" of ]Ta.tc?.J.it:if~ ::~ 

Su .. r 'Ii:~ y· !:J ; 

}:la r l~ittf-{. ~J tl.:i.cl i c: s 

P"'cci<-1ent !3tu.{lit:: F? 

t3igr1a.l ~t-l).rVf:!,"'-/S 

Painting St:trvey- 13 

Sign Snrveys 
St:cee t Ligb:d.ng SurveyEi 

Traffi c Operations 
Cost Alloc.ci<.ted 
Man Y,~ar:s AUoc21.t eu 

Ope ration~; i-\.drni:ni :Jt ration 
Cost AJloc?.ted 
Jvla n 'l 1:~ en "' AH o c ,:d: ,?- d 

•••, t ·~ ., l , ,, 
1:.11:ree ... tv:1a1·t<1ngs 

Co r, t: J\.J.located 
Man Y ea,r r:: All.o cat e d 

:Miles i\Iewly Painted 
Miles Repainte d 
:i\,frles .Rernoved 

C:cossv.ralk s: 
No. N,.-; \vly Painted 
No. R.epa:i ,1ted 
No . !Tt:~w Plar;tic 

Ctu:h: 
No. Fe c.>t J\lfiwly J=>ainted 
No. Fe ,~t P .. epainted 
No . F';c:et Blanked Out 

Pa :rkin g St a na: 
No. NeTNly Pa.inted 
1~-~-{). I\,0·r)a5.Jlt c <l 

No . R1:~rnov0d 

PERfORM"~J~CE DAT A 
!
! Accouni Nm,1bcr: 

I 2031 I 
Department: 

Public Services 

$ 

ACTUA!. ESTIMATED 

l9 7J }972 

97, 102, ~s 114P 797 $ 
9. 00 8.50 

24 24 
?., u, 681 6, 680 
l, L: ... l7 l, 500 

J7 18 

60 75 
2.40 240 

93 75 
148 175 
.-, ') ·7 
/.,,r.w l 1, 000 
263 400 

CUR. LEVEL 

91,500 
6.00 

24 
6, 500 
1, 500 

18 

6 0 
240 
100 
175 
6 00 
280 

0 $ 
0 

O $ 604, 00 9 

0 $ 
0 

;~.1.,2.41 $ 
L 75 

6. 8 
75 

0 

68 
306 

9 

830 
_..> ,,.) /l il 
-·· J i,;"":-.C, -): 

250 

t~~ 2 
3,006 

JS 

2. :;, , 

0 

0 $ 
0 

117 $ 
2 .. 01 

7. 5 
40 

.25 

50 
100 

10 

150 
5,000 

200 

30 
500 

15 

15.00 

32,6 9 1 
2.00 

2 5, 32 8 
l. 75 

5. 0 
50 

.25 

50 
100 

15 

300 
5,000 

200 

30 
2, 500 

I !) 

crrY OF SA V ANi~lAH, GEORGIA 

BUDGET 

PROG. IMP. 

139 

TOTAL 

$ 
6.00 

?4 
6_. 1:iG O 
l, 500 

18 

60 
240 
100 
175 
600 
280 

$ 604, 009 
15.00 

$ 

$ 

32,691 
2.00 

2 5, 328 
1. 75 

5. 0 
50 

. 25 

50 
100 

15 

30 0 
5,000 

200 

30 

" EiO O t:~, 

J ~\ 



r----------------------aUL-'f'.;fT ---------------------

140 

4,r.tfvlty ntle1 
Traffic 

Channeli :ration: 
No. Feet N~~"vly Paint~d 
No. Feet Rtipairntid 
No. Feet R!!rrnn•ed 

Pa v eme·'.'lt !v12.rkings: 
No. Ne,vly Painted 
... '04 Rcpa.i.tte.-:l 
No. New Pla stL:: 

Sign Construction and 
Maintenance 

Cost All.(ra.ted 
:Mzr, Ye:...rs .Allocated 

T. affic Contr.,;,;l Sig,H,; 
No. Con,,trt.h·ted. 
No. Jni:;tall ed 
No. Repair.ed 

::itreet Name Sigra,: 
No. Conftructed 
No. ·,nutalled 
No. RepaiN~d 

Stanchion!,: 
Meter Post,-, I11sta1.led 
Met.er Pc Bts Painted 
Sign Po.-:ts Install~d 
Sign Pc•t>ts Re1noved 
Si.~·11 Post,; St.raighte n1°, d 

Mis <.>cllan~ous: 

Portabhi Signs J.n staUed 
Stir.n!!o ·nite M a :r·kr; rB In.•1

" 

i!ta.l1!1d 
A rt "1Nork 

Signal Mainten,;.n.ce 
Co,h Allocated 
No. l nL, .tsecbons Sigea1 ... 

i7,e<l J a.nt1~1 r~y 1st 
Percer.t uf Jnte tr,e::b.u nfJ 

Whicr. M,:et f;tz.t,2 

Parking Mete.,r :rvra.intenance 
Cost Alloc;.•.ted 
Man Yea.rs A11,Jcati:.d 
No. Metcr.;_,d Parki :,::;-~ 

Space £-J i.n c;it1y, 
No. Meb!r:;, Servi cr:;d : 

On St. ccet 
In Shor, 

PERFO MANCE DATA 
f A cctH}i'lt t·~h.,arJ,t~r~ 

203 1 

1971 

474 

58 

3::;, 448 ,i 
3.25 

z., 336 
()':', 

.... ' ·•· 

10 

(114 

1 (, 

30 

1.~ 08 7 

69 

0 

500 
2,0GO 

(:,(} (! 

300 
5 

2, 500 
.t ,, r:iOI) 

500 

'/00 

700 
/:.5 

1.1100 
200 
J SO 

1. 5() 

7 ~5 

r;o o 
300 

! Veporhnent: 
! :eubl.ic Services 
! 

500 

50 
300 

3 . 25 

2,500 
2,000 

?SO 

JOO 
300 

50 
1, f,OQ 

1:' 000 
200 

150 

NiA 

141 

90% 

31, ~~69 
2,,, 00 

•') c:: n. 
L 1 .J"·,1 

~~co 

BUDGET 

PROO. IMP. 

}9 73 

$ 

$ 

5 JOO O 

:?0 0 

130, ?:.\5 
-~ ? r~ ~J t, 1,.., _ ,: 

300 
300 

1, soo 
J ,, OGG 

200 
r.~oo 

200 

150 
75 

N/A 

1/4:l 

90% 

Z,050 

-----------CITY OF SAVANNAII) GEORGIA--_.._-----'------' 



----------------------BUDGEl _____________________ ..,. 

l <'tl l PERFORM.A .. NCE DAT A 
AdMiy lMG, 

11,raffit~ 

f)t:reet _-Ligl1tin.g 
Coi,t A :l.lo,:i:i.ted 
N -r) ... itJ. ()j_)e~~;;:.-tio 11 ,J'a.11.~.. I st 

/1..x·te r.i,a.1 St re1::;t I.Jigllti'ng ~ 
No , in Ope iraHo r. Jan. J. st 
Ne\v Lighh:: A dded 
E;:tt.ii:rtirii$ I.,i g'ht :s I:r.r1r ~rflV't:d 

Pc: rc~n.t ().f .t\.rtr~: ~rial i'5 ·peet~~ 
-vtitkt Sta .. ntla. rd. I~igh.tir">- g· 

f{eaid.ent ie:.1 Sir .-,et J,.,,igl:d::1.:u.g: 
No. in Operr,tiun J~;.n . L0;t 

l'-Tew Lights Added 
_E:xi[_;_: tin.g I .• i,:~11tg Jrr.i.p:rc:\~e~J 

In.t:(1 :rsta..t t •. Higlrvvo,,-:/ .t6 .I.1i.gh.t-
ing: 

.N 'o., tr1 ,Q peJ:' ati ()Il .Ja.r.\ ,; l st 

Perc t'., nt of High:v;;ay ,.n Citr 
w·it.ll t)ta.:n.<:1ti :t c1 .'L1ii:('..l.t:it.1g 

.Pa.r1<. a.:nd 1S{J1J.:;&.re: .I..J.glrtinp: 
Cost Allocat ~d 
No"' i n. t)r,e:ra.tio:r1 ~T a:n" 
Gas Lights 
Othe r Lights 

1 f r21. f'fi ,:~ [~ig:n;;:1_.Js 

Cost AEoc<ite d 

l st 

No. SlgnaJJzei Inte r sec­
tions Janl,ary J st 

No. N0w Interse•cticn:c: 
Signalized 

i\fo. Signa:lized .inte :rs ec ­
tion s Modified 

N,:,. lnte i::Je.;;tions Whic h 
i'vleet State Standar·d:; 

t'i!}"i0}}C~. 
( ~ () !5 t t\..110 C ~!. (~~ {l 
J:vfai1 Y e h1:s A1lo c,,,ted 

'4~ 
1~.-

.f, 

.ACiUAL 

1971 

259 
27 

Z3 1
1 

;?,55 

4, 706 

1:: 895 
158 
., '\ (' 
.I .. ·, Cl 

20% 

·:} 81 1 ..... :; 

,J68 
2.13 

2 ~)(}' 

"()0a;7, .t ~ . 0 

3, 39 l 
134 

4~·t:1 
9G 

1~), 678 

141 

0 

61 

111 

$ 

$ 

$ 

cSTIHiATED 

2 77, 
5, 

2, 

3, 

500 
200 

50 

614 
332 

053 
115 
170 

20% 

279 
441 
175 

250 

100% 

/I 
,.,J:, 111 

154 
44 
90 

16, 400 

141 

., 

.l 

40 

135 

$ 

$ 

$ 

48,782 $ 
3.40 

I Department: 

Public Services 

CUR. LEVEL 

3 34, 
5, 

2, 

3_, 

500 
200 

50 

3 18 
888 

16 8 
115 
170 

25 % 

720 
441 
140 

250 

100 % 

4,5 37 
154 
44 
90 

17, 9 31 

141 

1 

6 0 

140 

53,076 
3.40 

BUDGET 

PROO. IMP. 

1973 
TOTAi. I 

I 
~~~ I 

so 

$334,318 
5,888 

$ 

$ 

2, 168 
115 
170 

3,720 
441 
140 

250 

100% 

4,537 
154 

44 
90 

17, 931 

141 

1 

60 

140 

$ 53, 076 
3. 40 



r---------------------WJX:;.H ---------------------

142 PERFORMANCE DA'T A 
,6,ct!"flt)' Tltle1 
Traffic· 

;-;ro . Signal InstJJlati ons 
Maw.t a.1ned 

No. Jobs P ~ rk;1-r:11ed 

i -1 6 Maintenance 
Corot .All.oca.ted 
Mall Y~ar s AUccatcd 
Nt) . Lunlina.rs Ma.1.ntained 
No. Floodhi;ht,; Maintained 
No . J obs Pe:.:·io :·n:.i.cd 

Cha tham County T:-afflc 
Signal Maint ,c! na.nce and 
Hou ·a ,,.-,-nc•,..:n ,- E ,., C''.) rll':' 1'J-• • ' 'f'.1, .~ 6 ,:, ·~·-- ... ' 

Co9i; Alhc a t e.d 
M a n Y r~ars i\Jl,)cat;;d 
No. Jc-b!3 Pe:dorni.ed 

Labo r fo ~- C;1 pit€<.l Improve­
ment Prc>j ect,:1 Requi:r.ing 
El.e.:..:~ d.ca1 Service 

C os t Allocated 
Man Years .AJ.i oc.:1.ted 
N ·>. Job-; Perf<-,n::n,~d 

Summary 
1T ota) C ~;st P .... 11()eat.t!(l 

Tot a.l tv1'an Y c a. rs 
Allocated 

! Acc,,un t Ntm:bel': 
t Z03 1 

f::31'1/\\AH:D 

1971 

14 1 

J.,81? $ 
. E 
z~;1.) 

43 
127 

94 

197 2; 

HU. 
l , ?C, O 

2. , 15 0 $ 
, 15 
2.50 

13 5 

.3~ 5~;0 $ 
,••, I" .. ,:., _; 

100 

! i)cpartment: 

I Public Services 

141 
1., ?00 

2.,358 
. 15 
250 

135 

3,916 
. 2.5 
100 

BUDGET 

PROO. IMP. 

2:6,, 703 ~; 
2. :~o 

1:3 9 

3 1, ::i92 1, 34, 389 
z. ?, 0 

2.00 

2,. zo 
t':0 0 

21. 00 

19'/3 
TOTAL 

1, 700 

$ 2,358 
~ 1 ~s 
25,) 

L.i:8 

JOO 

$ 34,389 
2.20 

?00 

$695,509 

-------------CITY OF SAVANNAH, GEORGIA--___. ____ --11-------' 

f 

I 



--------------------- 13UDGET ____________________ _ 

ACT!.'/i'fY Ti'rt.E l):c ~~i r1a.gE:; a11C.t 

1ti g})t rJ ,_ nf ,., .. '\1V. i }. yr £,,.1/.:t ir1 t e rJ.a.nc,::.: 

Ctimmodities 

Bond ;\m(:·rtizCiHun 

TOTAL 

D i·a, in.a.ge Er,girc1,~r~r 
S e \ V (:.t 8.,: D r a i n.;:1-ge t)rt rJe r. ·;;ri s o r 

St1.r.tit~1.ti o1, ~3·o.f)C;~ ~r --\ri H (; r 

E ;:11...ti!J.rr1e tit ()F1e.1·atn 1~ III 
S ewer & Drai.r,ag t., JTor,:1T1an I 
E <Jlii f>I TJ(;)nt C)1) e .. r:-:1teir II 
Et.::J\.l.lf•1r1(~I1t ()1)e 1·~ .. tc r I 

S evler & E):ra i:n ._: Ser·:..ricerct?tn. II 

T O TA I., 

TOTAL J.05 

So ci1:c1 Sec u r ity 
(~·ro u.p I11su:car.tce 

P e n r:1ion 
Longe v ity 
( )ve .t ti r cJe 

Ac .. r1'<!.,q· I~-e,, .,. DETA'1L ~ V I ~ ~ 

I ACT!VITY ACCOUNT NO. I DEPARTMENT 

l 20 33 
' 

1971 

I 4 ,349 

() 

308 ,.8 3:t $ 

I Public Services 
A<'1Justed 

BUDGET 

1972 

;~37_. 467 

8,465 

14, 440 

154,787 

J., 2 50 

0 

416,409 

$ 

$ 

ESTIMATED 
REQUIREMENTS 

1973 

284,333 

2,605 

3,810 

124,380 

1, 360 

0 

416,488 

$ 

$ 

N:9:SONNF:i. SC:HEOULE 

fi~►I.C::f 

!~f~~' . 

2. 0 

18 

16 
15 

SAtARY 
f!A~~G~~ 

Z65M3 S2 

~2";}9 .... 292 
;~ 10 ,- 277 
zoo .. ~2 6 s 

175 -., 2 :30 

NO. 01' MAN YEARS 
/\ch:,tl lludget Budget 
7 1 7? 7 .?.. 

0 l .. 00 1. 00 
L 00 l. 00 1. 00 
} .. 00 1. 00 l. 00 
3.00 3, 00 3.00 
3. 00 3.00 3.00 
B. 00 8.00 8.00 
1, 00 l. 00 l. 00 
3. 00 3. 00 3.00 

J. L 00 11. 00 11. 00 
r:_;'° 00 5. 00 5. 00 

Adjusted 
BUDGET 

1Q72 

$ 14,040 
7,956 
6,, 266 

20,982 
18, 122 
46,980 

5,200 
18,798 
59,930 
21,996 

$ 220,270 

6,037 

$ 214,233 

11,316 
9, 118 

0 
0 

2, 800 

143 

f' INAC 
ALLOWANCE 

1973 

284,33 j 

2,6 05 

3,810 

J.24,380 

1,360 

0 

416,488 

llUDGF.T 
lQ"??, 

$ 14,040 
8,334 
6,897 

22,081 
19,264 
51,485 

5, 471 
18,798 
61,503 
23,415 

$ 231,288 

0 

$ 231,288 

12, 526 
11,692 
20,427 
4,400 
4,000 

GR l\.ND T ( 1TAL 36.00 37. 00 37. 00 $ 237,467$ 284,333 

LesE L ea.ve Tirne 2 .88 2.96 2.96 

Ne t P r oductive 'r in1e 
Ava i1c:1b }.e 33. L:~ 34. 04 34. 04 

._ ________ _ ____ _ f:n 'Y OF SAVANNAH, GEORGIA _.!.. __ --1-___ _ ____,JL_ ____ ...1 



,---------------------BUDGn -------------------- -

PERFORMANCE DATA 
Actl"lty Title: Dr·.;una.ge ~'I.Ed 
Rights-of-W ::ty Mamte:na.r.ce 

Adrnlnistta.U.on 
C,H1t AlL;(~ated 

C;::1.nal l✓.raintena.nce 

Cc·at Allucatcd 
1\1.an. Years Alh::..;atrd 
No. (~~a.rtal M iles i ri C: i t y· 
No . M:ler- Cle~~ned 
Ccst per }..·Hle ChJaned 

Mechanical Ditch M.aintenance 
Cost Allocated 
Ma.n Years Allor:a.t:E,d 
Ne. of MU.es City- P.i;:o s p ;Yn­

Bibility 
No. Miles Cl.:!a..n -e d. 
Co t per M'i.1.::: Cleu.ned 

Hand Ditch Maintt,rnanc.:e 
Co3t AUDca.ted 
Man Ye;.. rs A'l(>cc,.tf;d 

No. Miles City Respon•" 
sibllity 

No. e, . .?vli:l.es Cleaned 
Cot.1.t: pe:r M:i.le Ci>:'ianed 

Sto rnl Sev,e r Cle .:,..ning 
Co~,t A.tlncated 
11an Yt·irg AlL:,caf:,,:::d 

No. Miles r~it·,v Res1)0 Y1• --

r,J.bLiity 
NL;,, Mih1s Clea .. n.ed 
Co ,,t pt:): lvfile CJ.e;:,.ned 

Cutch Bate.in Cleaning 
~:::; oBt AlJ ,:, c<:l.ted 

Mar-'- in;:;;:,.rs .i\1Jcl···:a.t ~~d. 
N'o. •i)f (.'. ,:1tc11 I.\ a Et. iJ1t:; 

N0 ,. CJ.,_-,.a:nt~ :: 
Cost pet Catch Ba..f1in 

Cleaned 

$ 

$ 

.tCfiJ,11.l 

9) S-8-4: ~r~ 
L 00 

14. 7 

160 
2., 03 

J.76 

! Dr,partment: 

I Pubiic Services 

f; !'i"iiMJ.'f fa) 

197 2 CUP.. I.EYEI. 

I 7, nn $ n., 10s 
1~89 Z.00 

3.00 
{4. 7 

Q ·) 
t_; ; \_,. 

7,278 

2.5, 41.i:::, $ 27 .• 574 
1.65 2.50 

4 L6 

6H, 37-4: '.f 
8.80 

72 

3,, 7 

'} •-; ·•,\ 

.l • ' 1. 

?. .. 08 

41. 6 
9.0 

59,809 
8.00 

72 
2?. ., 00 
2,839 

L 75 

160 
2. 10 

14, SW7 $ 14, 070 

l. '75 
5:J 2.45 
5,300 

6 . 99 

BUDGET 1973 
PROO. IMP. TOTAL 

$ ]1, 10 5 
;2 , 00 

$ 

$ 

$ 

$ 

$ 

$ 

54~ 7 J.6 
3 , 0 0 
14. '7 

?o (, 

27,, 574 
2 . 50 

41. 6 
'.L O 

59, 809 
g 
,,J,. 00 

,-,-, 
f /..., 

~~z ~ 0 0 
2; 83 9 

27,924: 
1. 75 

160 
z ;& 10 

14,070 

29,648, 
J. . 7 5 

"i ?115 
- ' ...i :r 

5 .• 300 

--------------- CITY OF SAVANN.A.H, G-EORGIA----'----------1.------' 

i 
\ 



----------------------&UDG-ET----------------------

ActivitJ1 l Me, D r "d.1'.V1. g e 
Jtight :s .... of~ ... "'t./l a.·y Ma.i.nte·rtd.n.(_:e 

tvlj ,.. c ··" ll"i ·• ·· .~1n : •4 D 1·" 1 ·i , .. , ··~ ;, ,:, .... ,,> .. v <.,,.,' .. _., ,_ , ., .. ,_ ··-- -$, • . ;, .... ~ .. _s.? .,, 

F·1; !'~.£!.i-:)r;13 . 
C o ;:; t .t\.Jlo ca:t ~:d 
MaD. ·:rr.:,a.rs .i\. .l.J..t;c.a.tcd. 
Ca.v1?),.,Ins Repair•,:'d 
~ n.li.<.;J.~:: Bctsin~J J:~.e i, ,:::.i :r t~<l 

and I'.n.0tal..led. 

Cutting 

M,.i.'.."'.I Yec. i- s } \.ll,u c2,ted 

:rviile i, .1f H,ight b -· Of--'\Yay 
i\1.ainta1.ne d 

I. . ..;a.r~o~ 
Str(~et,1 
Di.tch Ba.nks 

Nt,). o f 'J~irrl(~ s Mo'.1/f~ d . _per 
":(ea. r 

fr,tt ~ .. 1~ c:tatc anJ ·w ;;: i,,t;:; _; di:! 

B y-Pa st:: G1•;:t.r:1s G o.ttb1g 
C ost Al1.ocat e<l 

.1\llil t:: s c1f R.ig.t1t8 ~-- of .... ·v-./c.1. :l 
1v1.a.i11.tc,.iv.e d. 

f ,!() ., ,) f itc .rrv :-3 :tvt::..1,i:ntc1.in.erl 
N<; .. cJ f 'I1

il"'."(t0 f ! 1Vi()Vl•.:_~(i r}e r 
Y t:ar 

l\/Ut,ce13.2ii1eou s ar..d Vlo rk for 

Othe.:r 1\.cd . ·r1.t'i.c s 
Cosi: .A .. Uoca.ted 
Nfa.n Yearn Allocat ed 
City (),.vn;o,d .L,ots Cut 

Oti1:~ l .. ./1..c.t:l v .. :1.t ir~ S 

c;or,t .Pi-l lc>~:a .. te<l 

Street (:: l ~:;a.11in.g 
Vvab::)I' and Se we r Fuw' 

ERFORMANCE DAT A 

(j' ,p 

$ 

~! ~ ~p 

! ;\(c,Junl ~◄ urr,l' .. H3t: 

i ;~,033 
I 

83, 17 L~ $ 
8 (1 Z8 

16 

··1 () 
.,:-;(:"; 

400 
0 

? ;"' .:;-.;,,, 
r) 1 '} 
~.... ..... I $ 

5. 20 

634 

rs IO 
385 

,40 

4 

1, soo 

4.80 

16 ,6:W $
. 
. 

?.,o GO 
94 

'1.1\ 303 <i• 
..,,." \.., ) • .µ 

•) 
.:,, . 03 
2,o 03 
L 00 

1972 

107, 350 $ 
9. 65 

38 

90 
1, 044 

560 

'.)r::o 
/, 380 $ 

5~ 60 

634 

5 10 
38 5 

40 

t}. 

f. '.), 000 

2,, B3Z $ 
? i:; 

O 1,, , / ._, 

" 7 ] 

6.23 

4 

Z6, 317 
2 .• 78 

54 

16, 86S 
1, 50 

1. 00 
. 50 

$ 

$ 

11 Deportment: 
:Public Services 

CUR. LEVEL 

110, 680 
9. 50 

35 

100 
1, 000 

500 

55, 029 
5. 50 

634 

510 
385 

40 

4 
10, 000 

2,727 
. 25 

27 • 276 
2. 75 

54 

17, 198 
1. 50 
1. 00 
. 50 

BUDGET 

PROG. IMP. 

1973 

$ ' ~1. 

$ 

$ 

$ 

'fOTAl 

.1.0: 68'\ 
9. 50 

•" ) f" 
..::,1:) 

J.0 •) 

1, 000 
500 

55J 029 
5. 50 

634 

510 
385 

4: 0 

4 
J 0, 000 

2,727 
.25 

. "I 1 
6.23 

4 

27, 276 
2. 75 

54 

$ 17, 198 ! 
1. so I 
1. 0 0 31:·. 

. 50 
! 

! 
--------------CITY OF SAVANN.AH, GEORGIA---'------...1-------il 



-----------------------BUDGET------------------------

146 

Acill<'ity Tltl1t1 Dr.:dna.ge 
Rightfl-of~:w2.y :Maint,,111.a nce 

F.rom Other .Ac ti vities 

.§.tLi:r1:?.2.~.!r 
TotaJ. c :os t .AU()ca l:ed 

T otal Man. Yeat·s 
A11.,:, c ,ite d 

PE FORMA CE D,A.1"'iPi\ 

JS , 608 ~~ 
7,SO 

E:.nlMATED 

1972 

1, ~:;o 
L ,;o 

37.00 

;

1

• Depl1rlment: 

Public Services 
1 

CUR. LEVEi. 

17, 198 
1. 50 
1. 5;0 

37.00 

BUDGET 

PROO. IMP. 

1973 
TOTAL 

$ 17,198 
L 50 
1. 50 

$ 4:16., 488 

37.00 

'-----------------Cfi:T1{ OF S.A VANNAJ.!, GEORGIA---...i..--------------



...-------------------- i-1UDGf.:T ___________________ _ 

ACTMrr T.nr 
Sl: r e •~t:s Mainten;1nce 

C :,mmoditics 

Bond Amorfrrrrtion 

TOTAL 

Street B Adrr,ini at .rato :r 

Stre~ts Suptc :::inteEdcnt 
St :rect s ln.spe c: t o r 
St .re eta Jvf.~_.J :nt(::t1a;J,(: 8 [~ l1r,e :rv·if.; r,) r 

Equl pntt-;;nt Ope.r.·:a.tur GI 
Stre0 t M::-i.inter;a:n.cc F ci 1.·erna 1 

EquJ.p:1:11.erit Optc::r'?.d:f,1· II 
E~c.il,1 JJrri.f~r.1t () f>e rc:itr1r .'i: 

St.n)ets Mai.nh,11.~.n,:erna:n II 
Str0r.rtB Jvfaintena:nccn1an I 

'T'OT.ll.L 105 

;Social Sf:~-cu.r'ity 

G coup Insurance 
Pension 
Longev'.l.ty 
O vertirne 

GR ... "..ND TOTAI, 

Net Producti vr;; T irne 

ACTl'VTTY DETAIL 
i ACTIVTfY ;\(COUNT M). 
! 

.4CfUAt 
fX!-"'fNDiTURf:'") 

19?1 

39,667 

.Ad.ju.sted 
LIJDGH 

1972 

i8,645 

6 7, S2,0 

}79,416 

1, 850 

0 

I DEPA,ffMENT 

I Public Services 

$ 

ESTIMATED 
REQUIREMENTS 

1973 

306.,840 

22,445 

59,059 

92,263 

0 

0 

$ 

147 

flMAI. 
AI.LOWA~lCE 

19?3 

306, :340 

22,445 

59,059 

0 

0 

$ !537 .• 977 $ 480.607 $ 480,607 

?ERSONi-.lt.L SCHf.:DULE 
NO. OF MAN YEARS 

Actual su:;2ct Budget 
71 73 

0 . 58 1. 00 
L 00 . 42 0 

i.~3 253, .. 335 L 00 l. 00 I. 00 

16 
l , .. 

2.00 2,, 00 2.00 
6.00 6.00 6.00 
3.00 3.00 3.00 
Z11 00 2.00 2.00 

19:J ... /,~)3 J.5, 00 15. 00 15. 00 
183--,241 3, OG 3. 00 3. 00 
174-230 G.00 6.00 6.00 

39.00 39.00 39.00 

3. 12 3 , 12 3. 12 

:3S, 88 35. 88 35. 88 

Adjusted 
BUDGET BUDGH 

1972 1973 
$ 5, 265 $ 10,739 

5, 510 0 
7, 956 8,306 

15,912 16,262 
39,074 41,967 
19,734 20,262 
11,726 13, 138 
85,035 90,975 
13,512 JS, 743 
30,940 31,854 

------------.:........--1 

$ 239,664 $ 252,296 

2, 7Z:5 0 

$ 236,939 $ 2'32,296 

12,376 14, OlJ 
10,031 12,324 

0 22,284 
0 4,725 

1, 200 1,200 

$ 260,546 $ 306,840 

---------------crrv OF SAVANl"'lAH, GEORGIA--'----'-------'------
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~dMt-1 Title, 
St•eetd Ma.intenanc.e. 
WQt!!C ACTh'ITY; 

Paved Stniet: Mairit:;;~nance 

Co'4t AUccatt~.J 
Man Y c,~ r 6 !· llncated 

Miles of Pa..,ed Stre<!!ts : 

Auphalt 
ConcreLe 
Other ':.Brick, Storw) 

Sq. ·'{d ;a.. (Jf Rc:~: pairs }/ra,d,1:.:: 

A :,ph?-lt 
Concrete 

l":ost per Mile Maintained: 
Asphalt 
C,mc.retc-, 

Mainten~.ncc for O(:her 
Achv1ties: 

W·:.te1· Dietrfbut iGr1 
Other•, 

St rcets Code E:nforccn·1,cnt 
Co,,t AHc<'.'.:~.t:ed 
Ma.n Y-.:!a r·s AHocah,c-d 

Made 

Man Yt,ars .t, . .i!oud:ed 
Miles of Sidewalk Maintained 
Sq. Yd". of Rwqa!:r.- i3 Ivf.ade ~ 

A1on" Stre ,ts 

Fc~t of Cu.rb :H.ep,1irPd 
(>,,Ht pt:e .r Mile :Ma.intnine d 

Un ,)3.Vl:d Street iVlainten::1,nce 

Cost All,:;cat:ed 
Man Yca1:.-, .AUocated 

Miles of Unpn,ved Strcetn 
Ma intJ.incd 

Tot:aJ Street :➔ Gr.,,ded 
Average Tirnes Gxad1-, d pe,.· 

Year 
MHct: Sta1-,-Uiz.ed 

PERFORMANCE DATA 
i D~rartment: 
j Public Services 

1971 
!'ST!MATW 

1972 c m. LEYH 

$ 17-4,YJ.ZO t 191 5 764: ~~: 190,7.38 
16.50 17 .00 17 . 00 

210 273 275 
tJo Ztl 213 

12, 0 () ( ) 

2..ZO 
1. 10 

" 60 

l. 00 

300 

70j; 000 $ 
~ r".··•, 
i • :)U 

700 

8(! 

3SO 

4 

'j 

},(i, 000 
2, 100 

o6G 

53 
9 

12, 100 
10,000 

'!17 
717 

2.20 
L10 
.60 
. 50 

13 ; 7'"'l?: $ .1 2, 326 
1 .. UC. 1. 00 

300 

2,02 

5,000 

800 

1 J ,, Off. 

80 

0 

300 

202 

5 :' coo 
350 
800 
32.S 

lL 00 

80 
3Ci0 

OUDGET 

Vi?OG. lf,AP. 

1973 
TOTAL 

$ 190,, ?33 
1?.00 

$ 

$ 

, , 7 r: 
{,,, . .I 

9 

10~000 
2,; 100 

'J < ', 
f J. i 

J. J JO 

12'., 3t~6 
L 00 

63, :>75 
5 ,, 50 

2,02, 

S,000 
350 
80 0 
325 

$ 159,084 
LL 00 

80 

$ 

--------------CITY OF SAV1.NNAJJ~ GEORGIA-----'"------..__ ___ ___, 



r----------------------DUDGET----------------------1 

Activity Tiile: 

Street s Maintenan,;e 
WOllK AC:TlVln', 

Maintena:ace for Othf: :c 

Achvitie ,1: 
Ivtan Ye,1:rs J-\Jlccated 

i-lefuse Col1,!ctic•n 

Lane Ma:t::iten.ance 
C,., st AJlo c.;,:.h:d 
:rvvrn Y f;,H' S .t.noc8t•e d 

Miles of L,8 ne s Ma.iut a.ined 
Total :Mil er:; c; ,:a.Jed v.1.'i 

,Sr:: rvi ce Requ-e st 

Sho,::lders tv[aint;;<.ined: 
G:r.:ided and Ckaned 
Total Ac rrc~ s 
Cost p(·) r ]\file Mai otainc d 

Surnm3:2:y 
Total Cost ./1.ll.ocated 
Total klan Y,~an; 

Allocated 

PERFORMA CE DAT A 

i' ,v 

$ 

1971 

!., 00 
L 00 

98 

15 

·1::~)0 

300 
404 

41 1, ~ -~ ' .., ' ,.,, ~~ •'·· 

39 .. 00 

l035 

d:.-
•F 

cl' 
•I' 

ESHHAlED 

1972 

11. 00 
LOO 

so. 586 $ 
4.50 

98 

15 

400 
300 
516 $ 

1-:;37' 977 $ 

39. 00 

j Department: 

I Public Services 

CUR. LEVEL 

1. 00 
1.00 

54,884 
4.50 

98 

15 

,mo 
300 
579 

480, 607 

39. 00 

BUDGET 

PROO>. IMP. 

149 

1973 
'fOl AL 

1. 00 

.$ 54:, 884 

$ 

$ 

4. ~)o 

98 

400 
300 
579 

480, 607 

39. 00 

-------------CITY OF SAVANNAH, GEORGIA----'-----.....__ ___ ._-J 



...--------------------BUD(.~t:T ___________________ ......., 

J\C1WIT'f TITLE 

Pern.mol Services 

Commodit,Els 

Copitai Outlay 

Bond Amortiz:orion 

TOTAL 

ACTIV':TY DE'f J. 
I ACilVffY ACCOUi'f r NO, 
:,, . 

20 5 1 
I 

Jt..Cri.9.~i. 
01'1'Ni'>Ht.lR,'S 

1971 

16, -)72 

373.,?83 

13 1 09 0 

D 

PERSONNEL SC! H:DUU: 

8,954 

r:srnt,ATW 
Rf:i~ U! REM2NTS 

19 7 3 

1~ 3j3 

491,490 

0 

0 

.A<lju:':,ted 

fl~tid. 
, ... \ t ~. 1~) \V .A. hl Cr~ 

J. 9'73 

I.V~N"\Jf. 
~~() , 

~;,i,.t,,Hi 
~ANG~~ ;.l\.,~tf{-il ~t.ijiJ:~ B;y1_;t1'·i ilUDGE'r ~'.J i'!Gf:!' 

f .~ ~ .t:.1 : .. ) 

0 

(l 

J.97Z 1973 
- ---------------t----+-------+----t--- --l-----+-----'-- --1------'----1 

Sanita.ti.o n Administ:.:at:ir 

.Admin i st r:,t1:o .r 
Saint· t.ic-n Methods .A.n;,.Jy :,t 
Public W ,,rks Adrnin:ist nd:ur 
San:tation Superintendent 
Refuse Collecti.cn Eh..:pervi.uo;.· 
SanHat.ion S.,pt· :r,isor 
~,c:,nitation C : •dt! Inspector 
Packer Truck Operator 
1;:cp~ipm.ent C)pe rat or II 
Eq .. ,iptn(~l'}t Oprc; r.-,1tor l 
Labor .For.crnan 
J efu£;e Collector 
La.bore .. 

TOT.AL 
Les~ Sairtry Sdvir,~:s 

TOTAL 105 

Socia:! Se.e;,;_ritv 
1 ~; rOUf) In[\ TJl'"i~ r1,:;.t:; 

Pcniii•>n 
Lorigevit/ 
Ov(:rtirne 

GR.AND 'I 'O'LAl-

Net Productive T irnc 
AvaiJ.;:::blc 

33 

33 

1 

Jb 

-; 50 Ie 00 
0 1. ()0 
0 0 

L GO Loe 4. 00 

0 

5., 157 
0 
0 

J. 2 , 973 
?2~ o:.~2 
21 ~63 '7 

;~ 39 , 015 
6, 138 

.-, ,.) C .-., .-,, 
,) .) ,, :).)C., 

4 ~7 50 

IO!'BOB 
1-<1: . (),12, 

0 
B,7?3 

':1:7, 395 
14:,? 8!)8 
6, 44:'i 

28Z ,J J8 
Z<t,, 96;~~ 

9, 9% 
0 

4:30, mo ~;39 , 910 
174 --/.30 4. oc 1·!:c, 00 4. 00 20,227 :i 9,, :,98 ___ ..;..._ ____ ...__~ 

42 , OE 

90 ,6 37 

9?_., 900 

J. 31 . . 5( l Jh, it:. J. S':•.48 
.__ ____________ CffY OF SA VANNAH~ GEORGIA __,_ __ _,___ ___ ---1.----~ 



---------------------BUDGET---------------------

PERFORMANCE DAT A 
Activity nrle: 
Re sidenhal F_r;J\ise Collection 

(~ os t .i·\llo ~:r\te C{ 
Tvia:t1 ·-y~ e:i .. ts .i\ll r:;(·~ a·t:ecl 

Sanitation. C:-:,de E nfo rc:cr11e nt 

No . Prop,3rf:ie:3 Irrnpecte d 
V•t,J . .,::- n.ir1g (:-:it ~~~.tio11s Is s11e ri 

Cita, H.ons Jo ,_;ued 
Convictions Ilat e- R,~co.rde r 

Refuse C o lleci:ion. 
Cost A l l ocatc d 
Man Yea.r s A llocated 

Collectiov l)istrict I: 
Garb;1g0 Collectiu:n: 

Cost J.\.llocated 
Man Yea rs All ocate d 
Garbage :Routes 
Average J\To, of I}wcJJ. .. 

ings p<:!1' Jto1.1h, 

Avcrztge Co st peJ~ Itou.te 
Average Cot3t pe r I)vve11 ~ .. 

ing per Ye;::.-..r 

Trash Collection; 
Cost Allo cat<,H.l 

Man Yearr:'! J:.,..llocate(l 

Avf:.rage Cor,t _pe.r. I'\,O'titf:: 

Average C ost µer' D-1.vell. ~-

i ng per _:"ea .. r 

Collection District H: 

Garbage Collection : 
Coat Allocated 
Man ·Years Al.lo cated 
Garbc:.ge I'1..outes 
Avt! ra.ge :No. of Dwell•-

ings IJer R.ouLe 

/i ve rage Co st per Route 
Average .r-, r .,. '. ,._.,-.,J 1-:> t pe r Dw,,i lJ .. 

ing per YE:ar 

t: 

$ 1 
J, , 

q.; 
'--:· 

$ 

<.L: 
•I' 

,1·, 
,:j> 

t,i~ 
,,1, 

'.f; 

$ 

d.' .,> 

'); 

i Atccvnt Number: 
! ,, 0 .- 1 I (.., .) 

ACTIJAL 

1971 

2.-t,. 6:w 
?.; ,. 00 

0 
f"I. 
·,) 

40() 
2-1'18 

0 

0 

:no, 402, 
J 36(1 00 

15<~1 ~~93 
18. 00 

4 

N/1-'1. 
38 , 623 

N/.A. 

:r .. r /i\. 
J>J / ./t 
1-T / l~. 

N//:" 

l 54, 493 
18. 00 

4 

)\f/ A 

387 623 

l\f/A 

$ 

(1 .. 
·+\ 

j;J, 

,•j·, 
:p 

$ 

$ 

$ 

$ 

{t' 
-P 

$ 

<P ,p 

$ 

t:STINIATEO 

1972 

30, 2r,1 
-~ 00 (..,. 

1 s, 628 
2. 00 

C: 000 ,, ' 
.~; , 50 0 

250 

90% 

314, 998 
J.67. 00 

14}, 931 
;>,o. 00 

5 

l, 055 
28, .386 

26. 70 

3 ~), 483 
4. 00 

7, 09 7 

6. 72 

141, 931 
. / 

lt>, 00 
4 

1, 383 
35, 48 3 

2 5. 66 

I Deportment: 
I Public Services 

BUDGET 

CUR. LEVEL PROO. IMP. 

$ 33, 966 $ 15, 452 
2. 00 1. 00 

$ 22, 464 $ 0 
2. 00 0 

l O, 000 0 

7, 000 0 

250 0 

90% 0 

$1,,541, 537 $ 105, 380 
152. 00 6. 00 

$ 182, 900 $ 1, 5L16 
21. 00 1. 00 

5 0 

1, 055 0 

$ 35, 268 $ 309 

$ 33. 43 $ o. 29 

<J• .p 36, 228 $ 0 

3. 00 0 
6, 986 0 

$ 6. 62 $ 0 

$ 172, 221 $ 1, 546 
16. 00 0 

4 0 

J' 383 0 

$ 41. 511 $ 386 

~-t> 30. 01 $ o. 27 

151 

1973 
TOTAL 

$ 49, tj ). g 

3, c",' 

$ 22,464 
?,. 00 

10,000 
7,00 0 

250 

90% 

$1,646, 9i7 
158. 00 

$ 184, 446 
20. 00 

5 

1, 055 

$ 35, 577 

$ 33. 72 

$ 36, 228 
3. 00 

6, 986 

$ 6. 62 

$ 1 73, 767 
16. 00 

4 

1, 383 

$ 41, 896 

$ 30. 28 

'----------------ctrY OF SA VANNAlI, GEORGIA---....,_ ____ ......., _____ .,, 



,....--------------------BlJOGET ---------------------

PE ~=ORMANCE DAT A 
Activity Titles 
Residcnti.'.ll Refuse CoDe,:tion 

'I' ra 11h Collection: 
Cost Ailocatr.:d 
Man Y 1:~:1.r s Allo c ~1b!d 
Ave r;.gc Cor;t pr· r Routt, $ 
Av..:. rage Cost per DwdI-

Coltec-Hon DidrLct III: 
Garbage Collection; 

Co~t Allo;.; ;,, tcd 
Man Years A;Jocatcd 
GaJ.bage .Rout,~s 
Averag< Ne, of l)·,.veH 

ing s pr, r R r)U!f" 

Avcragt~ Co:3t per Rrute :f; 
Ave:-age CDf. t per Dwcll•-

ing per Year ~~ 

'f r;-~sh Col It~ c!:iu n.; 

Cost J.U :,ca.tr~~ 
Man Yea. .r s .~.U u, ::..ted 
Ave:-~~ge Cost per H,,ute :$ 
A1erag~" Cc,st per D'.~i ,~D-· 

Collecti.or'.'t District IV ; 
Garba.g<.: C0Hectll)t1; 

Cos. AUo(ated 
M· n Y e::u·s Allocated 
Cc1.rlngc Rc•u.tes 
Average N u . .:f D\veU.-

v,g i~ re r. R,,ute 
Avera.gc Cc.st pee Route $ 
Ave rage C.::st pBr IhveE -

1ng pc,r Year 

'Ira.sh Colle 1.:ti1;;0; 

CCll!'t: Allc,c:atf;d 
Man Y ,~ar s J\,llo,:af:1:.,,d 
Averc.tJe (:1)~t pe1· R J)1..1.te 

Avti1·age Cost per D',ve U•·· 
ing ?er Year 

; ,A,c,;;ount N;.;mben 
! 20S} 

ACTU.•t 

1971 

Z0.00 

N /A 
34,526 $ 

:J~J· / _l\ 
N / ll, ,l; 

.N,·' l I:-,. 

N' / A, $, 

:N/./\ 
N /l,.,_ :1; 

35, 1±8:·:i $ ~~6 ~, 34.J $ 

~L. 0 0 Z" O·J' 
8, 870 $ 

21.00 21.00 

1, 106 l , 106 
32.,5 0 9 ~; 37,<l:l.~.2. $ 

~). 00 
s, 12? $ 

ZJ . 00 

3,00 
7, 526 $ 

6 ,. 80 $ 

1· 
.) 

1., 2,.J;! 1 J 24Z 
'.?,. lt !309 $ 3'i : 4-2Z .$ 

:5 : GO 
D, 1?7 :$ 

3. oc, 
7,5?6 ~; 

1973 

0 $ 
0 
0 $ 

L 00 
0 

0 

309 $ 

L 00 
0 

0 
309 $ 

CJ,. Zb $ 

0 

36, }.ll:l 

? . 00 
8,760 

lO ~OO 
::> 

1,, 1.06 

39,030 

1 -· 2,(t.t~ 

37,731 

39,020 
3. 00 

?, 526 

6.06 

-------------CITY OF SAVANNAH~ GEORGIA-------------

J 
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--------------------BUDGET--------------------

PERFORMANCE DAT A 
Activlly Tith:?, 
Residential Refu::;e Ced.le dinn 

j Ac-count i~1m1ber: 
• ?,051 I 

Department: 
Public Services 

WORK ACrlVil\': 

Collection Distdct V: 
Garl>uge c~:c/tlectior.1~ 

(~ost ,._t>:,., ].Ioc.2:.tE:1r1 

(:i-c~ :r··i,ag e :P_()··u.t 1.:: s 

1:\ _·ve rage }\Jc<t of 1)·vle1l­

i n. g r; f~P e .r I~ .. cn.:t t f: 

A .. \/ \;::tage c:c: :3t J?8T I~.o·u.t ,;:~ 
.i\ver;:t g~~ Cc-;;c;t pr,:r T_}.;;t;Jl•­

i J1g pf!r .. ,~[- ,.;~ax· 

Cost 1->:-.1.located 
lvian Yic.~a r H A.J!.ocated 

¢• 
' ~) 

$ 

,:. 
~t> 

$ 

A ve r;:tge C()st per Rn1.1te $ 
.A.vcrage c: o:cit p~r }J,,:ve11--

Collecticm Di.s td.ct VI; 
Garbag e (::;oJl•--cEon; 

c:ost j\.._Jl() C;d.t(~d. 

j\,fan Yea.rs ALi.oc1ted 
Garbage rz.~iUtE:, ,::; 

Ave 1·age No. Qf I),;vell-~ 

ings pe:i.· Roui:8 
Average Cost per Rou.te .$ 
Aver:;.g t~ (~()Ht pe r Dvtrt;.~}l-

ing per Year :j,: 

Trnah Co1Iedion: 
Cost AHu c,1t0cd 
Nian. y,,iars .AI!.o c.ater1 
Average Co::1t f-'ex R.ou.tc $ 
.P .... ·\r{~x·2,.ge Cc>et p1:::~·: l)"-.veli.•-

ing per Yea1· 

Tactical 1JnH: 
Cost A llo cate d 
Man Ycan1 Allocated 
No. G eneral Collection 

C J.'(;',V s 

N 1: ;. Spe cial Collection 
<:~ :r-6 "-VV S 

N<.;. X.10~1xlr:. t.)f 11

1"ar,:;l1 c:01 -
le ct(~d/W ef:k 

Cost per L•:1i1.y 1Jnit 

~' ··) 

.$ 

ACTUAL 

197Z 

Jb4,493 
13. 00 

/i ~:r. 

N/1\. 
38, 623 

]\j / [.';_ 

N/i,. 
T\J/i?.. 
N/.A 

J--l/.A 

Ii:) 3, 850 
19 ~ (;C, 

t± 

N/.A 
z.W, 963 

N/.A 

N/A 
-~•·; .. ,,4 A. 

N/A 

j\J //\ 

197,803 
23., 00 

9 

0 

,. 
·~ 

6 , ;:o 

$ 

$ 

,!• ,.p 

d· .. p 

~; 

<l~ 
'·F 

:f, 

$ 

ti·• 
·+' 

$ 

~T; 

$ 

$ 

:j; 

1972 CUR. LEVEL 

16i~ .. 545 $ 194, 069 
21. 00 21. 00 

5 5 

909 909 
32; 509 $ 37,422 

,.._., ,~ 
..) ~). 76 $ 41. 17 

40, 637 $ 38, 584 
5.00 3, 00 

8 
' 

127 $ 7, 440 

8. 98 $ 8. 18 

16 5, 356 $ 200, 189 
21. 00 21. 00 

5 5 

959 959 
33, 071 $ 38, 602 

34.-49 $ 40.25 

4:1, 340 $ 34,676 
5 , 00 2. 00 

8,268 $ 6, 687 

8.62 $ 6. 97 

q -::, 
✓ l ~ ' 168 $ 17 3. 138 

11" 00 14.00 

0 0 

4 4 

45 45 
' ) 
L,. 89 1.1·, 

•i' 5.28 

CITY (b1l ;, SAVANNAH, GEORGIA 

BUDGET 

PROO. IMP. 

$ 1, 546 
1. 00 

0 

0 

$ 309 

$ o. 34 

$ 0 
0 

$ 0 

$ 0 

$ l, 546 
0 
0 

0 

$ 309 

$ 0.32 

$ 0 
0 

$ 0 

$ 0 

$ 52, 752 
3. 00 

0 

2 

0 

$ 1. 66 

153 

1973 
TOTAL 

$ 195, 61 '. 
20.00 

5 

909 

$ 
,., '7 
.) I , 731 

$ Lj,l, 51 

$ 38, 584 
3. 00 

$ 7, 440 

$ 8. 18 

$ 201,. 735 
21. 00 

5 

959 
$ 38, 911 

$ 40. 57 

$ 34,676 
2.00 

$ 6,687 

$ 6.97 

$ 225, 890 
17. 00 

0 

6 

45 
$ 6. 94 



---------------------t~UC.'-GET ---------------------

154 PE FORMA CE DATA 
Act, i,y Tltb: 
Re. ·.ci e"Jial Refu r:.:~ Cr)U•?d:iGn 

WOU ACTl\,'ln, 

Shuttle Prui;p:·11rn: 

Cost Ali<;cated 
1'1a.n Y ca "S Allocated 
.\.vcrage N,'"), Ih,y Shuttli.:c 
Average Ne-, ., Nigh, Shuttle 

Dry Trash Dis po,::a} • 
Cost Alln,::;ate•J 
.Man '[car., AUc,ca.tP-d 
No. Site& ?-.ia:i.:,!:aincd 
Ac :·e e FLl ~d 

Litte .r Control 
co ... t Allocatt.~,l 
M r, Y ,, a re All,, cated 
;\,file a of Street R. 0 . \V ... 

Cleaned Weekly 

A:Ja.ndoned Vchi,;,:l.e, RerrovaJ 

Cost Allocated 

Tot:d Resid•.,ntiHi. Ref1.rne 
Col lect1on Function 

'"otal D elHng UrdJ~3 
Se rv(!d 

Averag• CoF-t per n,,:e Uing 
\Jnii Ser-ved 

Co1-n Allc11·ated 
Man Yeci.rs Alloc::tted 

L, ~:.· Pe.r'i;":nnel l(ecet•;-ed 

,: '"< ., Other Activitie,:, 
Coi;t Ali,,cated 
Man Yea., ~ AHocated 

Summary 
Total Cost A.lJo,.~ated 
Total Mc, n Yt~cH' ~' 

Allocated 

$ 

$ 

I 97 1 

0 $ 
0 
0 
0 

0 
1 

J. ,. 0 

::s. () i)O :$ 
5.00 

31,887 

$ ·,&. 4S ii, 
,1il, ,~l6, ?..l:!. :{;J, 

14?; no 

0 

i Pe-partffsenh 

! Pu.b:U.c Eiervice:c: 

197 2 

S j_J 76 0 ;~; 
E~ fJO 

I. 00 

(UP.. LEVEL 

1. Ou 
0 
8 

6,961 :[; 
1.00 

33~. 187 $ 
S.00 

30 

BUDGET 

PROG. IMP. 

7~00 
12 
24 

0 $ 
0 
0 
0 

0 $ 
0 

0 

YOl . .U 

8.00 

61 961 
1. (J 0 

0 $ 130 , 000 $ 

3 1,8.87 33.,887 

95 j ~:~''/7 $1.~S 79, 32 ~> $ 
172.00 162.00 

?.() , 00 
0 $ 
0 

0 31, 887 

5.35 $ 5-4 . 89 
170, EU:: 

7 /I 00 
:.f)J, 750 , J.::;7 

:t69.00 

0 $ 
0 

0 
0 

143. 00 148 . LO 162.00 7.00 169.00 

'-------------CITY OF SAVANNAH, GEORGIA--........ ---------



ACTiVffY TlTL!~ 

Contrac:tuol Service:. 

Cornmoditi •5 

Bond Aniorliz.-:tkm 

TOT.,,J. 

Landfill Supe rviso r 
Equiptnent Operato r JJI 
Clerk HI 
Clerk U 
Equiprr1ent Ope .rato r l 
Reft1se Collector 

TOTAL 10 5 

Social Security 
G:r.oup h1r:- ura11cc, 

PEinaiof.1 

Longt.~v i.ty 
Overtirne 

GRAND TOTAI .. 

Less Lea,re Tirne 

Net Prodnci:ive Time 
A vail. o.ble 

SUDGET 

ACT~,,,, trr"l'.rr ' . "' ,i " DETAIL 155 
i ;\( :TiViTY ACC(l iJl.ff NO. I DEPARTMENT I I 
I 

2052 I Public Services I 
! 

,1\ C:"U1\t-. A .. djusted ESTIMATED FINAL 
l:X? [!'·H)l iU~ f: S BUDGET REQUIREMENTS ALLOWANCE 

19'?' 1 1972 1973 1973 

$ $ $ $ 
59~. 136 6 3, 334 72, 540 72, 540 

S6, 64- 3 6 ,, _t ~ 659 40, 694 40, 694 

10 , 3lJ:'l 7 , 690 1, 371 l , 3 71 

0·:s ,, 6 2. 0 62, 4-64 69, 652 l,O ... ) .• 652 

0 0 120 120 

0 0 0 0 

$ 185, 2'.46 $ 197, 1 1 , • .,. 
,. ½: I $ 184, 377 $ 184, 377 

PERSONNEL SCHEOUU: 

~/; NC>·[ ;).l,1.c&.~!Y 
~i O. R/\MGf: 

·J ':'!< 1f, ?,::; 3 .• 33 5 i ,.,; - ~· 

;20 2 l 9 -· Z9t~ 
19 ;:.: I O .,,, ::! 7 8 
I 7 19 1-~: ::> 3 
17 l 9 . .. ;~ !:i3 
16 1H3,- ll±Z 

NO. OF MMI YEARS 

A (.!1;~ i Budget Budget 

7 1 72 73 

1. 00 L 00 1. 00 
,., 

00 ;, ' 
,, 
,:,. 00 4. 00 

·; 00 33 0 .... 0 

0 67 1. 00 
., 

00 L 00 1. 00 .'L . 

C. ,;, 00 2. 00 ') ~,. 00 

Adjusted 
BUDGET BU DGET 

1972 1973 
$ 6, 885 $ 7, 592 

23, r.:;zo 28 , 501 

z.' 200 0 
4, 529 6, 579 
i:; 989 6, 579 -, 

10, 285 9, 518 

$ 53,408$ 58,769 

1,763 
1, 698 

0 
0 

6,465 

3,232 
2,844 
3,0 95 
1,800 
2,800 

8. 00 8. 00 9. 00 $ 63,334$ 72,540 

. 64 . 64 . 72 

7. 36 7 , 36 8. 28 



-------------------- - BU;Jf;ET ---------------------

156 

.&ctlv!ty Titlo: . 
Retuse D 1.£< 1hHH-,.l 

Landfi ll Opr taticn 
C o s t A Uocabd 
Ma n Y ca. re .AiL.:,c atc\ d 

Shift A. (7-.k30 ; 1'bn. -­
Sat . ) 

Shift B l9 -- 5: O; 'f'-,c;.;,. ·• 
Fri . , 

Shift B 
Fri . ) 

() : Ivton. ... 

~; h ift C (3 :3 0- 1 1 :3 0; 
M o n. - :F'rL) 

T o ns R cfu.J':~ Rec.;.~iv cd : 
Cit y Fu, ce;,; 
P :r· _; \tati;::: (~ on t r.':'~ c:t .z:) 1.- s 

Cubic Ya .HLs Dirt P ,n~-­
cha ~.ed 

LandfFi Ac .reage 

Plus Cc1st uf Opening N .:~\V 

L ,:Lndfill 

C·ns ;.-, Pc r· 'I'r.J11 llefnse 
R.e c e iv rc:d 

i\1a n Ye;:.. r ,J .. Allucatc6 

l..~e s s C~ o st: llc ir1·1 ·bu . . r- Sf': (i [ ~ v· 
Ci.1pita l Imriroverne 11t: F'uud 

Surnn1aq• 
'f o t a l C ns t All o (.2,t e d 
·:··ota': M a n Ye a rn 

A! J. o cau.·d 

PE FO MANCE ATA 
~ A,tc•::HJfi f' Nurnbcr~ 
! ~~() :;2 
> 

1\ClU;t..l 

19 71 

i lf'\ r--,. - -~;•, \' ... - ·"• 

1 
kJ •. !Ja .. r.,,ern. 

t J?1:t"bli c Ser•.tices 
\ 

BUDGi:T 

l'ROG. !h'.1'. 

19 ?3 
TOTAL 

J.9? , JA 7 $ 182,010 $ I8 4, :S77 

9. 00 

0 

0 

0 

0 

100), .3 t:JS 
83: ~~2 2 
17,J:.',3 

31 

0 $ 

8 . 0 0 

8.00 8,,00 J.. 00 

0 

0 

i) 

107 , 00 0 
90 .~ 0 00 
J7 , 000 

8n0 0 

5" 00 '~ + l. 20 

0 

2,. 0 0 

ll Z,000 
9 2 , 0 0G 
:;rn , ooo 

0 

21 

90% 

l . 0-C 

Q 

0 

0 
0 

0 

0 

0 

0 

?0 1 000 

0 

Z, 367 $ Z:3 4· , 07Z 

? .CH ~~ .o;~ $ 
8 .0G + LOO 

2 . 0 3 
9 .0{) 

2.,367 $i 184, 377 

8. 00 + L 00 

:-;i: • 4 ?vtar1 y ·r~ars 1' (=:;{{U i r ed 11 c1vert i rr.te , :;,;·t1-J.:i_.,,1 Z::t.J.e r1t to • 6 Tvla.n ~'( ec' r s i:n 

stra i..{ht ti.rne. 

'---------------CITY OF SAVANNAH, GEORGIA--.....1...-----'-------' 



------------------- BUDGET __________________ _, 

ACTIVITY TITLE 

Street Cleaning 

MAJOR OBJECT CLASSIFICATION 

Personal Services 

Contractual Services 

Commodities 

Revolving Fund Charge-Backs 

Capital Outlay 

Bond Amortization 

TOTAL 

ACTIVITY DE'T AIL 

$ 

I ACTIVITY ACCOUNT NO. 

I 2os3 
ACTU AL 

EXPENDITURES 

1971 

106, 642 

2, 900 

11, 000 

4 9,389 

0 

0 

$ 

Adjusted 
BUDGET 

1972 

135,906 

l, 520 

11,250 

51,625 

0 

0 

DEPARTMENT 

Public Services 

$ 

ESTIMATED 
REQUIREMENTS 

1973 

U.$, 707 

640 

50 

111,237 

0 

0 

$ 

J.57 

FINAL 
ALLOWANCE 

1973 

125,707 

640 

50 

111,237 

0 

0 

$ 169, 931 $ 200,301 $ 237,634 $ 237,634 

PERSONNEL SCHEDULE 
i----- -------- ----- ---- - - --,----.----------r---------.-----:---c:-c-

Adjusted 
JOB CLASSIFICATION 

Street Cleaning Administrator 
Str'eet Cleaning Supervisor 
Packer Truck Operator 
Equipment Operato r II 
C ita.tion Writer 
Refuse Collector 

TOTAL 

Less Salary Savings 

TOTAL 105 

Social Security 

Group Insurance 

Pension 

Overtime 

GRAND TOTAL 

Less Leave Time 

Net Productive Time 
Available 

RANGE SALARY 
NO. RANGE 

31 $ 369--491 
22 241-320 
18 200-2 6 5 
18 200-265 
16 18 3-241 
16 183 -241 

NO. OF MAN YEARS 

Actual B!tf' Budget 

71 73 
1. 00 1. 00 1. 00 
1. 00 1. 00 1. 00 
1. 00 1. 00 1. 00 

10.00 9.67 9.00 
2.00 2.00 2.00 
5.00 5.00 3.00 

$ 

$ 

20.00 19. 67 1 7. 00$ 

1. 60 1. 57 1. 36 

18. 40 18. 10 15. 64 

BUDGET BUDGET 

1972 1973 
$ 13,625 $ 9, 590 

7,463 6, 579 
5,337 5, 225 

60,538 58,408 
10,514 11, 050 
26,788 14,743 

124,265$ 105,595 

0 453 

124,265$ 105,.142 

5,421 5,. 727 

4,920 ~. 1 72 

0 8,666 

1,300 1,000 

135,906 $ 125,707 

~ 
i 

,___--------- --CITY OF SAVANi ~AH, GEOUGIA__,_ _ __....._ ___ __,_ ___ ___, 



r---------------------8U!X;.i:T---------------------

T5 8 PERFORMANCE DATA 
A.::th1l'it 'Htl:11 
Stre~t CleanJng 

Adminietration 
C~D~t All ucated 
]\fan Y •'i, rs A!located 

Z,, ned St rent Swc•e ping 
(Night) 

r;o::,t ~\lloca:t~,1 
M:,H'l Ye.ace Allcic ;Jted 
Cu.rh Mil~s Scheduled for 

Swec~pi ng Per We ,.i k 
1\ver<1.gc No,. Curb !'ii'iet-: 

Swc.pt Pe1 \Veek 
Swci.;ping Zou :~ Viofation 

Citations Issued Per' Vik . 

J;;J:_t·., r-_ Ccintr.o: - CBD 
{Night) 

Cottt AHn-:.:at.ed 
Man Y •. ~;;r s A.iJ,;;{ated 
MLl a ,:,, [ s·t .. cf.:.ts and I,c=i.nes 

Clt-,a.1 •d D,=dty 
-L(1~dm C-o11ecter1 .i)a.il}· 

li•~Zone d Swec1.,i.ng (D0.y) 
C (>c; t Al"' ou1ted 
Ma.n Y.=!:: .rs Allocated 
Cu1·h 1\.-iile!S to be t,;,.ve pt: 

Arte ri~,J St.reds 
Colle do , :.:itrcets 
Reei(le,rtla.1 Streets 

C., .rb }.-LIL.; S,n:p~ Per. V✓L~ 
Arttnial Street,; 
C0Uei::to1 Streets 
Residentiai Stu:,e:h: 

.Lo . . ds u f Re.t'11s G R ,2;rr1 o,.:--e d 

Per Week 

t, . --,1-- 'I" •• l " ' 
---.~~· ,J('.\.. __ • .!. 

I'i: .. tal Coal A.lw.::a.ted 
To i•.i l. l\,ian Y ,: :).rs 

Ail n catt1d 

$ 

I Acu,;Jl't\ ~ v_mber: 
! ,,v53 

A.CWA!s 

1971 

59, ::J:76 $ 
7 -~ 00 

26 0 

,, -;, c:. .... .. ___ ,.,., 

ESTiMATEO 

1972 

10,215 $ 
l. 00 

'71,307 $ 
7.00 

::ws 

225 

120 

CUR. LEVEL 

13, 778 
1. 00 

83)581 
7.00 

308 

2,25 

120 

Z :,,_, 490 ;f 
3<1 00 

30, 4<'t6 $ 41 , 252 

9 ,00 

17 
l l .I. .. ,. 

0 

3.00 3.00 

4 
2 

88, 333 
8.67 

2,8 

19 
470 

17 
11 

212 

45 
360 

$ 

2 

120,565 
10.00 

28 
19 

478 

17 
11 

212 

45 
360 

$ 1f9,93l $ 200,301 $ 259,176 

2Gc00 19,67 21. 00 

1973 
TOTAL 

0 $ 13, '778 
0 ]. 00 

0 $ 83,581 
0 7. 00 

0 

0 

308 

225 

120 

0 ~; -41, 252 
U 3.00 

C 
0 

5 
2 

"·21, ;;,,tz,:,, ~~ 99, 023 
4. oo fu.oo 

8 

.i. 

90 

4 .. 00 

28 
19 

478 

56 
19 

225 

46 
450 

17. 00 

·This ir,lpro·-.rt.rricnt :i.F c:.:mtL vent upon 2., a i.lal:ile revenue sharing funds fc:e th r2< 
t-t!p1a--:e1neut o f hvu ::-'heep,,,ts ($76_. GO G) . Positions have been transfsrred t ,p 

2~0 .51 u ·,rt: i1 p·vr~'.1ia~i•:! is r:n_:~-1 d.J.,, 
- I 

I ------------CITY {lf SAV.ANNAH, GEORGIA--__._ ____ ....__ ___ _ 



-------------------- BUDGET __________ ___ _____ _ __, 
I 

ACTIVITY TITLE 

Cornme rcial Refuse Collection 

MAJOR OEIJECT CLASSIFICATION 

Personal Services 

Contractual Services 

Commodities 

Revolving Fund Chmge-Backs 

Capitol Outlay 

Bond Amortization 

TOTAL 

ACTIVITY Dl:"rAIL 

$ 

$ 

I

. ACTIVITY ACCOUNT NO. 

2054 
ACTUAL Adjusted 

EXPENDITURES BUDGET 

1971 1972 

$ 
143,222 138 , 986 

7, 12 7 21,000 

2,000 2,400 

126,048 209,7 63 

0 0 

0 0 

278,397 $ 372, 149 

159 
DEPARTMENT 

Public Services 
ESTIMATED FINAL 

REQUIREMENTS ALLOWANCE 

1973 1973 

$ $ 
16 9, 966 169,966 

6,625 6,625 

34 34 

215,540 215,540 

9,000 9,000 

0 0 

$ 401,165 $ 401,165 
~------~--------'--------! 

PERSONl'~El SCHEDULE 
_ _ ____ .. _ __ -------- ....... ---- - -- - -------,----,------y---------- -,--------r- -------f 

JOB CLASSIFICATION 

Commercial Refuse Coll e ction 
Admini st r ato r 

Welder 
Sanitation Supervisor 
Durnpmaate r Truck Operator 
Equipment Operator II 
Refuse Collector 

TOTAL 105 

Social Security 

Gr()up Insurance 

Pension 

Longevity 

Overtirne 

GRAND TOTAL 

Less Leave Thne 

Net Producti ve Time 
Available 

RANGE SALARY 
NO. RANGE 

$ 
33 405-540 
23 253-335 
22 241-320 
20 2 19-292 
18 200-265 
16 183 -241 

NO. OF MAN YEARS 

Actual Bu191t 8!!/ft 71 

0 . 67 1. 00 
0 . 33 1. 00 

1. 00 1. 00 1. 00 
6.00 6.00 6.00 
1. 00 l. 00 1. 00 

10.00 10.00 10.00 

$ 

18.00 19.00 20. 00 $ 

1. 44 1. 52 1. 60 

16 . 56 17. 48 18. 40 

NOTE: The Activity wa. ro s hown as part of 2051 in ,he 1972 Budget. 

Adjusted 
BUDGET BUDGET 

19 72 1973 
$ $ 

7, 113 10,820 
1,736 6, 579 
7, l 0 9 6,897 

37 , 9 12 40,203 
6 ,573 5, 225 

55,570 60,466 

11 6 ,013$ 130,190 

9 ,710 7, 160 

5,8 6 3 6,320 

0 12,380 

0 3, 916 

7,000 10,000 

138 , 98 6 $ 169 , 9 66 

"'-------------CITY OF SA VANNAH, GEORGIA -.:.... __ ..__ ___ __._ ____ _, 



BUDGET 

160 PERFORMANCE DATA 
Activity Title: l Account Number: I Department: 

Com1nercial Refuse Collection 2054 Public Services 

WORK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973 

1971 1972 CUR. LEVEL PROO. IMP. TOTAL 

Administration 
Cost Allocated $ 0 $ 7,998 $ 15,403 $ 15,403 

Man Years Allocated 0 . 67 1. 00 1. 00 

General Collection Routes 
Cost Allocated $ 230,228 $ 312,176 $ 307, 511 $ 307,511 

Man Years Allocated 12.00 12.00 12.00 12.00 

Cost Per Yard Collected $ . 31 $ . 42 $ . 47 $ . 4 7 

Cost Per Container Col-
lected $ 1. 55 $ 2.09 $ 2.31 $ 2. 3 I 

Route #1: 
No. Containers on Route 106 109 115 115 

No. Containers Emptied 
Per Week 424 / 437 455 455 

No. Cubic Yards of Refuse 
Collected Per Week 2,258 2,323 2,323 2,323 

Percent of Scheduled Col-
lections Missed NIA 35% 2% 2% 

Route #2: 
No. Containers on Route 115 118 124 124 

No. Containers Emptied 
Per Week 494 507 525 525 

No. Cubic Yards of Refuse 
Collected Per Week 2,336 2,290 2,290 2,290 

Percent of Scheduled Col-
lections Missed NIA 30% 2% 2% 

Route #3: 
No. Containers on Route 150 147 152 152 

No. Containers Emptied 
Per Week 50 I 492 510 510 

No. Cubic Yards of Refuse 
Collected Per Week 2,336 2,290 2,290 2,290 

Percent of Scheduled Col-
lections Missed NIA 30% 2% 2o/< 

Route #4: 
No. Containers on Route 142 139 145 145 

No. Containers Emptied 
Per Week 511 501 519 519 

No. Cubic Yards of Refuse 
Collected Per Week 2, 315 2,267 2,267 2,267 

Percent of Scheduled Col-
lections Missed NIA 30% 2% 2% 

CI V TY OF SA ANNAH, GEORGIA 



BUDGET 

PERFORMANC.:E DATA 161 

Activity Titlo: l Account Number: 

I 
Deportment: 

Commercial Refuse Collection 2054 Public Se rvices 

WORK ACTIVltY, AClUAL ESTIMATED BUDGET 1973 
1971 1972 CUR. LEVEL PROO. IMP. TOTAL 

Route #5: 
No. Containers OH Route 154 154 154 154 

No. Containers E1nptied 

Per Week 924 9z11 924 924 

No. Cubic Y v. rd s of Refuse 
Collected Per Vveek 4,992 4,992 4,992 4,992 

Percent: of Scheduled Col-
lections Mi s s e d 20 % 20% 2% 2% 

Special Collection Route 
Cost Allocated $ 14, 56 9 $ 17,195 $ 24, 64 6 $ 24,646 

Man Yea rs A llo c ate d 2.00 2.00 2. 00 2.00 

No. C o ntainers on Red,:\ 12 12 12 12 

No. Containers Emptied 
P e r Week 30 30 30 30 

No. Cub ic Yard s Collected 
Per Week 180 180 200 200 

Percent of Scheduled Col-
lections Missed 10% 10% 10% 10% 

Cost per Cubic Ya1~d 
Dtunped $ 1. 55 $ 1. 84 $ 2.00 $ 2.00 

Cost per Cubic Conta iner 
Dumped $ 9.34 $ 11. 02 $ 13. 34 $ 13.34 

Container Renewal and 
Reelacement 

Cost Allocci.ted $ 33 , 600 $ 34., 7 80 $ 53, 605 $ 53,605 

Man Years Allocated 4.00 4.33 5. 00 5.00 

No. Containers Repaired 260 390 750 750 

No. Containers Replaced 0 34 34 34 

Sum.mary 
Total C o st Allocat ed $ 27 8,397 $ 3 72, 149 $ 401,165 $ 401,165 

Total Man Years 
Allocated 18. 00 19.00 20.0 0 20.00 

- · r . T ' 1, CIT\: OF SA\ ANNAH, GEORGIA 



162 

ACTIVITY TITLE Cemetery 
Operations a nd .Maintenance 

MAJOI! OBJ fCT CLASSIFICATION 

Personal Services 

Contractual Services 

Commodities 

Revolving Fund Charge-Bocks 

Capital Outlay 

Bond Amortization 

TOTAL 

JOB ClASSI FICATION 

Public W orks Admini strator 
Ge rneteries Superinte ndent 
C e rnete ry Supervisor 
Equipment Ope rato r H 
Equipnient Ope rator I 
Parks Mainf:~::nancein.an II 
Parks Maintenancernan I 
Clerk Typi s t I 
Laborer 

TOTA L 

Le s s Sala ry Savin gs 

TOTA .I., 105 

So c ial Se curi t y 
Group In sura nce 

Pension 
Longevity 
Overti1ne 

GRAND T O TA L 

Less L eave Time 

Net Produ ct i ve Time 
Avail a ble 

BUDGET 

ACTIVITY DETAIL 

I 
ACTIVITY ACCOUNT NO. DEPARTMENT 

2071-72-73-74 Public Services 
ACTUAL AdJ"usted ESTIMATED 

EXPENDITURES B 0GET REQUIREMENTS 

1971 1972 1973 
$ $ $ $ 

176,924 198, 130 233,862 

4,465 3, 983 5, 771 

3,626 3,808 2,774 

12,230 8,634 11, 925 

1,680 5,425 3, 190 

0 0 0 

$ 198,925 $ 219,980 $ 257,522 $ 

PERSONNEL SCHEDULE 

RANGE SALARY 
NO. OF MAN YEARS Adju sted 

NO. RANGE Adual Bu-lrt Budget BUDGET 

71 73 1972 
33 $ 405- 540 1. 00 0 0 $ 0 
28 320-424 0 I. 00 1. 00 7,2 38 
22 241-320 3.00 3.00 3.00 20,3 35 
18 200-265 1. 00 I. 00 1. 00 I 

6 , 138 
17 191-253 3.00 3. 00 3.00 1 7, 82 3 
16 183-241 5. 00 5. 00 5.00 30,317 
15 174-230 5. 00 5.00 5.00 29, 622 
15 174-230 . 50 0 0 0 
15 174-230 14. 00 14.00 14.00 70,2 50 

$ 181,723 

2, 362 

$ 179, 36 1 

9, 496 
7,496 

0 
0 

1, 777 

32. 50 32.00 32. 00 $ 198 , 13 0 

2.60 2. 56 2. 56 

29. 90 29. 44 29. 44 

FINAL 
ALLOWANCE 

1973 

233 , 8 62 

5, 771 

2,774 

11, 925 

3, 190 

0 

25 7,522 

BU DGET 

1973 
$ 0 

8, 650 
19,16 1 

6, 579 
19 , 145 
29,899 
2 5, 66 1 

0 
78,467 

$ 187,562 

0 

$ 187,562 

10, 344 
10 , 112 
1 9~ 808 
2,5 36 
3, 500 

$ 233, 862 

"-------------CITY OF SA VANNAH, GEORGIA -------------_._ ___ __ 



,---------------------BUDGET---------------------, 

PE FORMA CE DAT A 
Activity Titlo: l., einete ry 
Ope rations and 1.-'.laintenance 

WORK AC-r!VITY, 

Cemetery Operation:, 
Cost Allocated 
Man Years Allocated 

Bonaventure/Greenwich 
Coot Allocated 
Man Years Allocated 

Intennents - Bonaventure : 
No. of Interments 
Man Hours per Interrnent 
Cost per In'te rm.ent 

Inte rinents -· Greenv,ich: 
No. of Interinents 
Man Hours per Intennent 
Cost per Interment 

Perpetual and Annual Ca re: 
Bonaventure: 

No, of Lots in Care 
No. of Lots Cleaned/Week 
Cost of Care per Lot/Year 

Gree11wich: 
No. of Lots in c:are 
No. of Lots C:leaned/W eek 
Cost of Care per Lot/Y(~ar 

General Care: 
No. Acres lVla.intained 
No. Acres M.owed/Year 
Special Service s to .Lot 

Owners (Rernove S1r1all 
Trees, Trin1 Trees and 
Bunhes, Install Water 
Facilities, Disinter­
ments) 

Cost of Care per Acre 

Laurel Grove North 
Cost Allocated 
Man Years Allocated 

$ 

$ 

$ 

$ 

$ 

$ 

j Account Number: 
12071-72-73-74 

I Department: l Public Services 

ACTUAL 

1971 

4,220 $ 
1. 50 

ESl'lMATED 

1972 

8, 334 $ 
1. 00 

CUR. LEVEL 

9,747 
1. 00 

117, 038 $ 128, 135 
19.00 19.00 

$144,772 
19.00 

275 
3.72 

13. 48 $ 

95 
3.37 

13. 48 $ 

2,791 
1,800 
20. 96 ~; 

4 , 102 
1,700 
5.75 $ 

12.1. 2.Z 
337.00 

1,750 
407.65 $ 

46,460 $ 
7.00 

275 
4.00 

14. 00 $ 

95 
3.50 

14. 00 $ 

2,871 
l, 900 
22. 31 $ 

4, 152 
1, 800 
6.00 $ 

}.21. 22 
350.00 

1, 750 
453. 00 $ 

48, 895 $ 
7.00 

275 
4.00 

14.00 

95 
3. 50 

14.00 

2,974 
2,025 
23.55 

4,200 
1, 900 
6.25 

121. 22 
350.00 

1, 70 0 
524.00 

58, 91 7 
7.00 

SUOGET 

PROO. IMP. 

1973 

$ 

163 

TOTAL 

9, 7,p 
1. ;\ J 

$ ]44, 772 
19.00 

$ 

$ 

$ 

$ 

$ 

$ 

275 
4.00 

14.00 

95 
3.50 

14.00 

2,974 
2,025 
23.55 

4,200 
1, 900 
6.25 

121. 22 
350.00 

1, 700 
524.00 

58, 91 7 
7.00 

-------------CITY OF SAVANNAH, GEORGIA--__.__ ____ ...__ ___ __, 
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164 PERfORMANCE DAT A 
Activity Title: C er:netery 
Ope raticms and Maintenance I 

Account Number: 

2071-72-73-74 1

1 Department: 

Public Services 

WOltK ACTIVITY : 

Inte rm,ent s: 
No. oi Inte:rrnents 
Man Hours per Inte rrnents 
Cost per Intennent $ 

Perpetual ;;rnd Annual C a r e: 
No. of Lot s in Care 
No. of Lot ::: Cle aned /Week 
Cost o f Ca re per Lot / Year $ 

General C a re: 
No. of Acccu3 Maintained 
No. of Acre s Mowed 
Special Services to Lot 

Owners 
Cost of C,3.J'e per A c re 

Lau,rel Grove South 
Cost Allocated 
Man Years Allocated 

Inte nnent s: 
No. of Intennents 
Man I-f.c>urs per Interment 
Cost p er Inte rrnent 

Perpetual and Annual Ca.re : 
No. of Lots in Ca re 

$ 

$ 

$ 

No . of I_,o ta Cleaned/ Year 
Cost of Care per Lot/Year $ 

General Care: 
No. of /\.c res :tvlaintai ned 
No. of Acre s J\1owed 
Special Services t o Lot 

OwT1er s 

Cost o.f Care per A c re $ 

ACTUAL 

1971 

58 
9.90 

26. 00 $ 

797 
605 

23. 00 $ 

77 
275 

6 7 
345 $ 

31,207$ 
5.00 

95 
9.82 

22. 13 $ 

36 
1,728 
11. 00 $ 

90 
540 

440 
318 $ 

ESTIMATED 

1972 

61 
10.00 
28.00 $ 

804 
603 

24. 15 $ 

77 
300 

70 
360 $ 

34,616 $ 
5.00 

95 
9.00 

23.80 $ 

37 
1,776 
12.00 $ 

90 
600 

400 
354 $ 

CUR. LEVEL 

60 
10.00 
30. 10 

815 
612 

25.00 

77 
300 

70 
·420 

44,086 
5.00 

96 
9.00 

25.00 

39 
1,872 
13.00 

90 
600 

400 
340 

Combined Surnrna ry 
Total Cost Allocat e d 
Total Man Years 

AHoca t e d 

$ 19 8,925$ 219,980$ 257,522 

32.50 32.00 32.00 

BUDGET 

PROO. IMP. 

1973 
TOTAL 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

60 
10.00 
30. 10 

815 
612 

25.00 

77 
300 

70 
420 

44. 086 
5.00 

96 
9.00 

25.00 

39 
1, 872 
13. 00 

90 
600 

400 
340 

$ 257,522 

32.00 

------------CITY OF SAVANNAH, GEORGIA--__._ ____ ,.___ ___ _ 
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ACl"~ViTY DE"1tAIL 16 5 

ACTIVITY TITLECunstruction, Zoning 
and Housing Code Enf orce:r.nent 

MAJOR Ol\JECT Cl.ASSIFl ( MION 

Personcd Servicos 

Contractual Services 

Cornmodities 

Revolving Fund Charge-Br.Jcks 

Capitol Outlay 

Bond Amortization 

TOTAL 

$ 

$ 

l ACTIVITY ACCOUNT NO. I DEPARTMENT 
I 2081 Public Services 

ACTUAL Adjusted ESTIMATED 
EliPENDITURF.S BUDGET REQUIREMENTS 

1971 

124,061 

106 ,,277 

5, 518 

19,014 

0 

0 

$ 
116 , 630 

115, 190 

5,665 

20,005 

3,220 

0 

$ 

1973 

142,923 

118,354 

6,032 

16, 159 

575 

0 

$ 

FINAL 
ALLOWAN Cs: 

1973 

142,923 

118,354 

6,032 

1 6, 1 59 

575 

0 

260,710$ 284, 043 $ 284.·.• 043 

PERSONNEL SCHEDULF. 

JOB CtASSiflCAT:ON 

Inspections Administrator 
Bttilding Inspector II 
Elect .deal Inspector II 
Plumbing Inspector· II 
Mechanical Inspector 11 
Building Inspector I 
Electrical Inspector I 
Plumbing Inspector I 
Zoning Inspector 
Sanitation Ins pe cto r 
Fire Prevention Inspector I ,;,, 
Clerk Stenographer II 
Clerk Typist II 
Permit Clerk 

TOTAL 
Less Salary Savings 

TOTAL 105 
Social Security 
Group Insurance 
Pensiona 

Longevity 
GRAND 'TOTA.I., 

J..,ess Lccive Tirne 
Net Productive Time 

Avail a ble 

PA NGE SALAHV 
MO. RANGE 

' 1 n :..,o $ 1> 14-686 
zg 32()-,iJ.:24 
28 320 -.,42 ·4 
2:8 3;~0-424 
2.8 320 -424 
26 292-386 
26 292-386 
26 292.-386 
26 292.-386 
26 292-386 
26 292-386 
19 210-27? 
17 191-253 
17 191-2 53 

* Transferred frorn F:t:.c De par :n1ent .or 1973 

l~O. OF MAN YEARS 

Actuc:l Budget Budget 

71 72 73 
1. 00 1. 00 1. 00 
l. 00 1. 00 1. 00 
1. 00 1. 00 I. 00 
1. 00 1. 00 1. 00 
l. 00 1. 00 1. 00 
;~ . 00 1. 00 1. 00 
l. 00 1. 00 I. 00 
2.00 1. 00 I. 00 
L 00 1. 00 1. 00 
1. 00 1. 00 1. 00 

0 0 1. 00 
1. 0 0 1. 00 1. 00 
J. 00 l. 00 1. 00 
l. 00 l. 00 J.. 00 

$ 

$ 

15. 00 13. 00 14. 00 $ 
1. z.o 1. 04 1. 12 

13. 80 11. 96 12. 88 

Adjusted 

$ 

BUDGET 

1972 
17,836 
9,568 
8,320 
9,568 
8,710 
7,202 
7,202 
8,710 
8,710 
8,710 

0 
5,460 
5,200 
4,966 

110,162$ 
2,617 

107,545$ 
5, 126 
3,959 

0 
0 

116,630$ 

$ 

BUDGET 

1973 
17,836 
10,467 

9, 161 
10,046 
8,334 
7, 961 
7,592 
7,592 
9, 161 
9, 161 
9, 16 1 
5,685 
5, 505 
5, 083 

122,745 
0 

122,745 
6,274 
4,424 
8,047 
1,433 

142,923 

~------------CITY OF SAVANNAH, GEORGIA--'---'-------'--------' 
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166 PERfORMANCE DAT A 
Activity Ti!fo: C o1rntr1.:1ct~on, Zonin g 
and Houdn.g C ode Enfor,:ernent 

I Account Number: 

I 2081 l Department: 

Public Services 

WORK Acnvn·:, 

New and Renwv:a i. Construction 
Adff.tinis trati.on 

PoBitions .A.I1ucated 
Per m:its Ts~ uc d: 

Electric:;,.( 
Building 
Pl.umbin;l, 
.i:VI0 <.:h ani c a i 
Scv, et· .... , or:mection 
Zc, rtiflt{ .. f\1-,.,r~ec~ ls (.:a.ses 

P:·epared 

Electrical In" D•~0 ct:i ,w s 
Cost AU<#catc d 
Fc<'.HJ CoU ic:ted 
I\J'n. c, f Jn~:pe-:-:t ,,.r Poc,i.tions 

AUoca.led 
No, lnspecti(J0.'5 pe r Year 
Av1::r ;;11~e l ni'>po ction:;, per 

Dar 

Building Jn sp,~c tio l1!3 

$ 
$ 

Cost i\ Lioc.,:te d $ 
Fec8 C>,lJ...:::i:.;t,:;d $ 
No. uf ln f; pccto r Po"itio11s 

AJ1 uc21. ted 
No. J.nsp~cd.ons per Yea r 
Av·eJ·age Jnspe•~:ti.ons per 

Day 
No. Stop Vlo rk Order s 

Iss1,1ed 
No. Cc ri:iLi.catc B of 

Occur,,H,ci c,.; ls sued 
Conde1nn.al:i on Noti.ce 
Build.lng :3 Razed by Owne r 
Bu:.ldings Ra z1:d by City 
Coeit of Razivg Build i ngs 

by City 

Plumbit,g Lrn pections 
Cost }t-.]l oc:;:it(! C: 

No. (;f Jn spe ctc, ,· Positions 

No. l nsp,:!Cti. or:s per Yea r 
Average 1n a pe(;t:1cn1s per 

l);iy 

$ 

$ 
$ 

ACTUAL 

1971 

5.00 

3,930 
1, 783 
1, 142 

838 
596 

78 

38,230 
3 1,629 

2.00 
4,000 

16 

49,900 
33,289 

3.00 
10,6 34 

42 

212 

270 
80 
66 
27 

1 1,260 

42,254 
29,795 

3.00 
4,500 

18 

$ 
$ 

$ 
$ 

$ 

$ 
$ 

ESTIMATED 

197 2 

5.00 

3,000 
1, 300 
1, 100 

700 
650 

72 

40, 106 
28,000 

2.00 
3, 500 

14 

4 7. 136 
28,000 

2.00 
7,000 

28 

96 

330 
141 
125 

30 

13, 000 

3 8, 76 7 
25,000 

2.00 
4,000 

16 

CUR. LEVEL 

5.00 

3,000 
1,600 
1, 500 

800 
750 

75 

$ 43,959 
$ 30,000 

2.00 
5,000 

20 

$ 45,395 
$ 30,000 

2.00 
7,000 

28 

100 

350 
150 
150 
40 

$ 15,000 

$ 35,216 
$ 25,000 

2.00 
4,000 

10 

CITY OF SAVANNAH, GEORGIA 

BUDGET 

PROO. IMP. 

1973 
TOTAL 

5. 00 

3,000 
1, 600 
1, 50 0 

8 00 
750 

7 5 

$ 43, 959 
$ 30 ,00 0 

2. 00 
5,000 

20 

$ 4 5,3 95 
$ 30,000 

2.00 
7,00 0 

28 

100 

350 
150 
150 
40 

$ 15,000 

$ 35, 21 6 
$ 25 , 000 

2.00 
4,000 

10 
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Activity Title: Con r; t ructio n _, Z oning 
and Housing (;ode Enfo r c en1e nt 

i l-v~"0'1.HTi· ~~"1rrJ,e·r: 

I ;~08 1 
I Department: 

I Public Services 

WORK ACTIVllY: 

l\.1echani c:a1 In s pe cdoni', 
Cost .Ali o cated 
Fee 1, C o lleci:f:!d 
No. of Inr-;pe ctor P os itions 

J\ J!. ocated 
No. 1n1, pect.ions per Year 
Ave r a ge Ins pecU.ons per 

D ay 

Sumnv1rv of N·ew 2. n d :Re u evral 

Con at ruction 
Cost .Allo ca te d 
F'ee s Coli.e cted 
No. o f Ini::pect or _Fc,ni'hcrrn 

./A. l.loca,tecl 

Ave rage L rn p cci: :i.on::; per 

D a.y 

Building s , Hea lth a n d Safcoty 
Inspections 

_Sanitatio n (We ed C u t tin,:\ 
Cost /\.lloct,ted 
No. of Inspector P o,, itlon c, 

Alloca t ed 
No. Inspe c tions M ad.e Co r 

Pri vate Property 
No. In s pect:i (m r; :tvfa. d e fen:· 

City Prop,~rty 
Avera ge Inspection s per 

Day 
No. Lots C l 1,:;a red: 

By Own ,~r 
By Contract 

Fire Inspections 
Cost Alloc at ed 
Man Years .A.i.1. o ca.te d 
No. LH; pect iorrn per Year 
Ave r ag (,~ I ns pections per 

Day 

P-.l~Tlit.l. 

:i. r;7 J 

;~z, 938 .$ 
4-~ :z 35 $ 

L 00 
l, 100 

s 

?.O, 789 

; no ,,_ 9 

3 
' 

B93 

:283 

17 

l ,. 6::;a 

9 1 

NIA. 
T"l' /A 
I\.J / .l\ 

T\/A. 

J; 

$ 

* Om~ (1) rnan ynar i s b udg ~ted in tl , , 

f.STIN,A n:o 
1972 CUR. LEVEL 

2 '7 ,, 847 $ 25, 986 
3, 900 $ 4, 500 

1. 0 0 
l,iOC 

5 

8-1,. 900 $ 

63 

2,3 , 442 $ 

.i . ., Or, 
\./ 

1: 
"J:,, 0 00 

30 () 

18 

?,, ' 000 
684 

N/A $ 
N/A 
NIA 

:N/ A 

l. 00 
1, 500 

6 

150, !3 56 
89, 500 

12.00 
17,500 

70 

Z4, 061 

l. 00 

4, 500 

350 

19 

2, 500 
750 

17,940 
1. 60* 

5,000 

20 

D ept<- r t n:. ent . 

BUDGET 197 3 
PROG. IMP. TOTAL 

$ 
$ 

$ 

$ 

$ 

$ 

25, 98(-. 
4, 5 , 

1. 00 

6 

150,556 
89,500 

12.00 
1 7, .500 

70 

24, 061 

1. 00 

4, 500 

350 

19 

2, 500 
750 

17,940 
1. 60* 
5,000 

20 

'------- --------C1TY OF SAVANNAH, GEORGIA---.__ ____ _._ ____ ~ 
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168 PERfORMANCE DAT A 
Aci'ivity Tirle: c: onst ru.cti c,n, Zon ing 
and H o u siniz Corfo Enf o rcen1ent 

CG8 t A)Jo c .i.ted 
JVfan Y car ,,,, Ail oi;'. ai; ed 

r<o . o:f Ia 0Lru,.:t l on s G i.·Jen 

·r • ' ( · l -,~ • 1 :-i.QV f.1ng ,, o c e l:!.d~! ore (: n·1 <'': n .: 

('. o f; L Allocated 
N·, . of Ins pertor .F'o ,; ition13 

Allt : ,.1 d~d 

N ,1, c f ii \,-,) ] ling Uni LJ 

L1sped d 
No . Dv,·eiling \ 1 nit: .,, Brought 

I n to C,,nJpL ,:..nce 
Ne, . lns pecti.u n r-- per Ye a r 
./1..v,~ r age l Ps pcd:ion;:; p e 1· 

Day 

Sun1n 1ary Buil ·h n gs , E e a.Jth 
and S a.fa1y I n spe,·ho•·,: , 

Coat A U,),_atcd 
N o . o f I n .<ipecto.1· Pcaitionn 

A J oc.:,li:ed 

No .. h 1Bpc ct:ion -~ pc,. Ye,11 
A·,,r 1.;;.,rage lnspechons pe r 

Day 

Co11·,.bin,e.d Surnnla :· y 
_Ins pc cd.o n r, De oar ttnt,nt 

Tot a Co"t Allo cat .. ~d. 

'f 't_;t ~1l J',l° ,.) . ~·~f lrtSfH:·j ctiori:..:; 

p er 'ie;;,.y· 

·rut;\] No. of In spe c tions 
per D;.;.v 

$ 

$ 

rt• ~r• 
$ 

j Account Number: 

l 2081 
ACTUAL ESTIMATED 

1971 1972 

NI A $ NIA 
NIA N/A 
N/ A N/ A 

BO, 7 59 $ 83,412 

,:,7. 00 ,:, 7, 00 

l , 249 1, 500 

1,082 1, 080 
1s, ~;sz, 15_, 000 

63 60 

I0l,S48 ~j; 106,854 

1. 00 1.00 
24,0 31 ?.3 , 900 

q,.., , ( 95 

254,870 $ 260,710 
98, 9,rn $ 84, 900 

15.00 13.00 

44, 26 5 39, 600 

17 8 158 

'[ Department: 

Public Services 
BUDGET 

CUR. LEVEL PROG. IMP. 

$ 4,017 
. 40 

50 

$ 87,469 

,:,7. 00 

1,500 

1,080 
15,000 

60 

$ 133,487 

2.00 
24,850 

98 

$ 284,043 
$ 89,500 

14.00 

42,350 

168 

197 3 
TOTAL 

$ 4, 017 
. 40 

50 

$ 87,4b 9 

,:, 7, 00 

l , 500 

1,080 
15, 000 

60 

$ 133,487 

2.00 
24, 850 

98 

$ 284, 04 3 
$ 89, 500 

14.00 

42 ,350 

168 

i Sevc ,. /7) ;H, Si.tions p r ovided by th e County. The se seven (7) positio ns ard the 
one ( l) •, ,., iti.on bud get ed i n. the Fir e Departlnent are not inch <led in the t otal 

pot,1.t!.01u,, ~~P•:)c uted shown abov e in tJ10 Cornbined ,Su1nmary, 
I • 

I 
I 
i 

--------------CITY OF SAVANNAH, G:EOUGIA - - --- - ------ ----' 
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PROGRAM EXPENDITURE SUMMARY 

Criminal Justice 

Adjusted 
1972 

Budget 

Personal Services $2,097,704 

Contractual Services 137,279 

Commodities 131,957 

Revel ving Funds 354,955 

Capital Outlay 52,555 

TOTAL $2,774,450 

Summary by Departments 

Police 
Recorder's Court 

TOTAL 

$2,679,862 
94,588 

$2,774,450 

FUND 
General 

1973 Recommended Budget 1973 
Cur. Lev. Pro. Imp. Total Adopted 

$2,850,888 $ 0 $2, 850, 888 $2, 850, 888 

124,227 0 124,227 124,227 

98,002 0 98,002 98,002 

496,492 0 496,492 496,492 

22,055 0 22,055 22,055 

$3,591,664 $ 0 $3,591,664 $3,591,664 

$ 3,472,423 $ 0 $3,472,423 $3,472,423 
119,241 ____ o 119,241 119,241 

$3,591,664 $ 0 $3,591,664 $3,591,664 

-----------CITY OF SAVANNAH, GEORGIA 
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POLICE 

The Pc,lice Departrnent is responsible for enforce1nent of the laws and statutes of the 
City of Savannah. In addition, the Police Department provides assistance to the public 
in cases of emergency, conducts traffic safety campaigns, provides law enforcement 
information to citizens and provides special programs de signed to prevent crime. 

The Police Department has four Divisions. Each Division is responsible for one or 
more phases of the total Police Program. 

ADMINISTRATIVE BUR.EAU 

Chief's Office: The Chief 1 s Office plans, directs and coordinates the 
work of all Police Department Activities, 

Staff and Inspections: This Activity is responsible for recruiting, 
personnel development, personnel practices, and preparing and ad­
ministering the budget. It also analyzes crime trends, develops 
plans for efJicient deploy1nent of available re sources and conducts the 
training prograrn. In addition, it is the responsibility of this Activity 
to conduct Police studies and surveys, and to identify, define and 
evaluate problems affecting the execution of the department mission. 

PATROL BUREAU 

Patrol: This Activity prevents violation of laws, ordinances; sup­
presses disturbances; arrests offenders; and aides citizens by giving 
information and other help required. This Activity also contains a 
special squad of Plain Clothes Policernen who are responsible for 
preventing or apprehending those who com1nit Part I (rn.ajor) crimes. 

Traffic Safety and Control: This Activity enforces traffic laws, 
regulates the flow of traffic and educates the public in traffic safety. 
Included also in this Activity are the School Crossing Guards and 
the Parking Meter Checkers. 

r 

INVESTIGATIONS BUREAU 

Investigations Administration: This Activity is responsible for all 
investigative functions. Included in this Activity is the Criminal 
Intelligence operation which is responsible for maintaining intelli­
gence on all known criminals and organized crime. The Criminal 
Intelligence function is 75% funded by a Federal Grant. 

Investigations: This Activity is responsible for the detection, appre­
hension and prosecution of criminals and the recovery of lost and/or 
stolen property. 

CITY OF SAVANNAH, GEORGIA------------A 
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197 3 BUDGET----------------------. 

Drugs and Vice Control: This Activity wc,rks in conjunction with the 
County and oth e r nnmicipalit.ie~; t,J c ornbat. the g rowing illicit drug problem 
on an area-·Nide b;:~:is. It .:ilso inv,o:::n.1.gate.s liq,.;or lav.r v iolations, prosti­
tution and other related offo:ne,es, b oJ.it.:1 a.nrJ other garnbling activities. 

Youth Unit: 'J'his Acti,,·ity is ret· pon s ibh: for detention, care and rehabilita­
tion of juvenile offenders, 

Cornrnunity Relations - (Jvic,de] Cities): L)iscontinued 1n 1973. 

SERVICES BUREAU 

Records and Corr11nuni(:,:diont:: 'Thi::, Activity L:, responsible for con1plaint 
reception, dispatch c,f Police ;, ssign1n,::r1ts, 1naintenance and analysis of 
all crirriinal and traffic record s , all fingerprints and identification services 
and staff review o f Pr;lice r,::portR. 

Central Detention d.nd Scr 1 ·ic,0:s: 'I'hif; Adivi.ty is responsible for the 
custody and car•~ of pric,'>ner s at th,:: City Jail and the Travis Field 
Stockade. Also incJuded in l:hif' Acti vj ty is th",~ Police Department's 
share of l\1edica1 Servicr-,t, , 

The proposed 1973 Budget for th\-,, Police D<:~partnient is $3,472,423. This is an increase 
of $792,561 or 29. 5% over th,, JCrf2 a llocation of $2,679 ,862. 

RECOMMENDED 1973 BUDGET 

MAJOR CURRENT LEVEL ClV~NGF:S FROivl 1972 ADOPTED BUDGET 
Increase 

1. Personal Services costs increasr-,• d'..H: to the full 
year's cost of three additional patrolrn,1n positions 
created in 1')72; the cost of the n 1c: v; pePsion prograrn; 
the 1973 pay increases granted to City er:nployees 
and increased rc!t~•~ for the City' tJ sharE: of Social 
Security and Group In -., ,irance costs. This increase 
is parti2Jly offset by th e trc1n Gf 1,~r r)f one patrolrnan 
por,ition to the Recorder's Cuurt dctivity ($-11, 387). 

2. Contractual Se r '.' i. ces costs decrea.s,2 due to the 
deletion of the :lvlodel Ci.ties-Cornrnunity Relations 
Program ($-'), 200) and r,::.duc (·!d requirem.ents 
fur J'v1edical Senrices in Lhc Central Detention 
Activity ($-10,900). The decrnase is partially 
offset by cleparbY1ental incre :c:tS f!S in transportation 
rcquirerneni:s ($+3, ·t00) and costs for the purchase 
of e-1idencc and inforn:1ation i:o.r the Drug and Vice 
Control Activity ($+ 1, U00). 

$ 

730,900 

Decrease 

$ 

15,000 

CITY OF SA.VANNAH, GEORGIA-----------------
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3. 

4. 

5. 

6. 

7. 

8. 

Requirements for Printing and Office Supplies 
dee rease. 

Requiren1ents for Clothing and Personal 
Supplies decrease. 

Requirernents for Food, Medical and House­
keeping Supplies decrease. 

Miscellaneous Connnoditie s requirements for 
the Police Departrnent will decrease in 1973. 

Revolving Fund charge-backs for Data Processing 
Services increase primarily due to the addition 
of the Savannah Area .Law Enforcement System 
($100,000) for 1973. 

Radio Maintenance charges will increase. 

9. Central Garage chargeG for vehicular main­
tenance increase. 

10. 

11. 

Vehicular Depreciation charges will increase 
in 197 3 due to a redistribution of charge-backs. 

Warehouse charges increase due to a redistri­
bution of charge- backs. 

12. Miscellaneous Revolving Fund charges will 
increase. 

13. Capital Outlay requiren1ents decrease in 197 3. 

PROGRAM IMPROVEMENTS 

1. None. 

CITY OF SAVANNAH, GEORGIA 

Increase Decrease 
$ $ 

1,850 

9,250 

9,500 

16, 150 

75,800 

3,900 

28,700 

27,100 

5,650 

2,700 

30,400 



.--------------------- BUDGET-----------------------. 
174 DEPARTMENTAL EXPENDITURE SUMMARY 

It-· . __ .. _.,··-- - - .. - --- - .. ······- ·· ······· - ------------,----- ----- - ,----- - - ------1 I FUNCTION DEPARTMENT 

Police 

MAJOR OBJECT CLASSIFICATION 

Personal Services 

Contractual Services 

Commodities 

Revolving Fund 

Capital Outlay 

Bond Amortization 

TOTAL 

Budgeted Man Years 

$ 

$ 

ACCOUNT NUMBERS FUND 

2610-42 \ Crin1inal Justice General 

ACTUAL Adjusted ESTIMATED ADOPTED 
EXPENDITURES BUDGET REQUIREMENTS BUDGET 

1971 1972 1973 1973 
$ $ $ 

1,930,2 39 2,020,042 2,750,952 2,750,952 

91,808 131,370 116, 343 116,343 

106,411 128,503 91,772 91,772 

39 5, 3 '} 5 348,798 492, 6 ()6. 492,606 

77, 347 51, 149 20,750 20,750 

0 0 0 0 

2,601,200 $ 2,679,862 $ 3,472,423 $ 3,472,423 

2 90.02 275.80 275. 18 _ _ ___. _ _ _ _ _ _ ___. ______ ___,_ ______ _ 

SUMMARY BY ACTIVITIES 
t----- - - -------······ . . ··· ·--· - .. - - ,------ - --.----- - - - -.--- ------.-- - ----~ 

Administrative Bureau 
Police Chief's Office 
Staff and Inspections 

Patrol Bureau 
Patrol 
Traffic Safety and Control 

Investigations Bureau 
Investigatio ns Adrnin. 
In vc stigation s 
Drug and Vice Control 
Youth Unit 
Comnmnity Rel ;:l.ti o ns 

Services Bureau 
Records and Comrnuni­

cations 
Central Detention a nd 

Servi ces 

GRAND TOT'AL 

$ 45 ,.05 9 $ 
75, 6 18 

l, 126; 574 
H l , 4 84 

0 
,: 30 , 07 2, 
16 0, 7 17 
108,9 3 5 
57,034 

47 4 , 631 

19 0,07 3 

50,364 $ 
78,613 

1_, 078, 768 
178 ,325 

37,200 
2, 64 , 10 3 
176 ,241 
109, :i2 9 

43,,271 

4 27,8 84 

235,56 4 

49,245 
103,811 

1,531,649 
227,196 

43,283 
323, 148 
187,331 
128,8 90 

0 

619,1 62 

258,708 

$ 49,245 
103,811 

1,531,649 
227,196 

43,283 
323, 148 
187,331 
128,890 

0 

619,162 

258,708 

$ 2,601,200 $ 2,679,86 ;~ $ 3,472,423 $ 3,472,423 

.__----------- -CITY OJ◄' SAVANNAi.H, GEORGIA _ ____ __._ _____ __, 



ACTIVITY TiTLE 

Chief' 1:; Office 
I AC!IViTY /\('.COUNT NO.. 7

1 DEPARTMENT 

i 26 10 I Police 
------ - - - -------~--''-----~--~-;:--------:;--'-----.------ -----.------ -----l 

.l\.d ·i1..1sted 
Bt]bGET 

M/>.JOa OBJECT CLAS:>iFICATION 

Personal ScrvkDs 

Contraduol S,)rvices 

Com1noditias 

Revolvinn Fund Chargo-Bock:. 

Capitol Outlay 

Bond Amortizotion 

TOTAL 

JOB C!,'ISSIFICATION 

Police Chief 
Sergeant 
Police Patrolr:nan 
Clerk Stenograph u· :n 

'I'OTAL 105 

Social Security 

Group Insurance 

Pension 

Longevity 

GRAND TOTAL 

Less Leave 'I'in,e 

Net Productive Tinle 

197:t 

52, g 

0 

;MHG !: SAlft llY 
N •~) . U,~.r<,; r 

1972 

$ 
, 143 

Z,851 

983 

4,387 

0 

0 

50,364 $ 

ESTIMATED 
REQUIREMENTS 

1973 

41, 360 

2,927 

1, 180 

3,678 

100 

0 

49,245 

$ 

$ 

NO. OF MAN YEARS Adjusted 
Ac:ila,I Bud~et Budget BUDGET 

'?J. 7 73 1972 
1,00 1. 00 1. 00 $ 17,394 
1.00 1. 00 1. 00 8,513 
L 00 1. 00 0 7,871 
l. 00 l. 00 1. 00 6,722 

FINAL 
ALLOWANCE 

1973 

41, 36 11 

2,92 7 

1, 180 

3, 678 

100 

0 

49,245 

BUDGET 
1973 

$ 17,836 
10,028 

0 
7, 190 

$ 40,500 $ 35,054 

349 1,601 

1,294 948 

0 2,947 

0 810 

4.00 4.00 3.00 $42,143 $ 41,360 

~32 .32 .24 

Available 3. 68 3. 68 2. 76 

L----------- - - -- cncv OF SAVAt~NA.H, GEORGIA --=------'--- - ---'"---------' 



1 'Y(, 

Con !roduai Service~ 

Corn:nodHie\ 

Revoiving fund (;hrnge-Backs 

Bond Amor! :1.nhon 

TO TAL 

Capt.~,i11 
1'·-.,la. nx1in g t ::. R e~ f-:; ~:;.,r f;l1 .P,. n.a. l y st ~:~ 

F'oHc <, Sysb;:rn g ;\nalyt:t ,;-: 
PI 21.n Diu.g ;,, Resear ch Supv. 
Lie 1.rt e rS1 nt 
Po lie"-' P ,,t,: .;.1lr.oan 
Clerk Shm og i:·apher J 

Cle rk Typi s t E 

Social Scc u t it y 
(- ]' ,roup .nE:urance 
Pension 

Net P rod uct ive r irne 
Av.·.~ ilab le 

BUDGET 

ACTIVITY DE""'( Al L 

I 
ACTIVITY ACCOUNT NO. 

2 6 11 I 
DEPARTME NT 

Police 
ACTUAL AdJUSted ESTIMATED 

EXPENDITURES BUDGET REQUIREMENTS 

1971 1972 1973 
$ $ $ $ 

61, 1 70 58, 16 7 84,400 

6,339 7 , 147 9,243 

4,285 5, 1 1 7 5,050 

3, 3 74 6,490 3,503 

4 5 0 1,692 1, 615 

0 0 0 

$ 75, 618 $ 78 ,613 $ 103~811 $ 

PERSONNEL SCHEDULE 

RANGE SALARY 
NO. OF MAN YEARS Adjusted 

NO. RANGE Actua l B1~et Budget BUDGET 

71 73 1972 

34 $ 424-5 66 1. 00 1. 00 1. 00 $ 12,431 
33 405-540 0 . 50 l. 00 5,313 
31 36 8-490 0 . 42 . 50 4,850 
3 1 363 - 49 0 1. 00 0 0 0 
3 1 368-4 90 2 .00 2.00 2.00 19,969 
25 27 7- 36 8 5. 00 I. 00 1. 00 7,201 
17 19 1-25 3 1. 00 1. 00 I. 00 6,573 
17 191-2 5 3 1. 0 0 1. 00 I. 00 5,240 

$ 61,577 

6,481 

$ 55,096 

877 
2,194 

0 
0 

11. 00 6.92 7.50 $ 58, 167 

. 88 . 55 . 60 

10.12 6.37 6.90 

,:, Ik.dgc,tcd 5n. P l- •.nning Unit (2 615 ) fc r 1972 . P )lice E ysterr s Analyst is 100~1 
f w idt·J a.n<i P!a ,.1ning anu Re search !Analyst is ,0% futnded fo r six months by 

FINAL 
ALLOWANCE 

1973 

84,400 

9,243 

5,050 

3, 503 

1,615 

0 

103,811 

BUDGET 

1973 
$ 13,702 

10,530 
4,794 

0 
22,478 

8,320 
6,578 
5,604 

$ 72,006 

1,000 

$ 71,006 

3,791 
2,370 
6,513 

720 

$ 84,400 

the i'·il oc el Ne ighborhood 1:I~~ye f.iF'§~\VAiNNffl~ dCEORGJA .....:..--...J...------'-------' 



.-----------------------HUDGET------- --- -----------

PE FORMANCE 
Activity Title: 

Sta. ff a r1,.l Ir.1~3 DtE! (: ti.i::> n.s 
WORK ACTIVITY: 

Budget Pr epa ration and 
Adminisb:aLion 

Cost .1\ llocated 
1v1an Yea1:n .Allocated 
Budg1.~ts Prepared ;:,nd 

A drninis tercd 
Interm1l Secu. r.ity l.nv e sh -• 

gri.tions 

Stu.ff Inspecdon,~ 
Speci.:d Reports 
Complaints Personne l 

Cost A l.1.ocate ,1 
Ma11 Years i\ Hoc ,-, t ed 
Spot :tv1.a ps Pr~:\ pa J' e d 
:Policy- M::J11.u;1l.s F' t·epa red 
Special Studies 

Cost A Uocat:e d 
Man Y e~trr~ c'il.i.oca t,, cJ 
Applicants Jnvestiga{:-:od 
No. of .Recruit 'T'l'a.l.ning 

Courses 
No. In-Service Roll. Call 

Firearms Qualifica tion 
Cost Allo cated 
Man Years Allocated 
No . of Qualificationr:J 

~1; 

College Cou:t7ses and Managt:::•c• 
men.t Training 

Cost Allocated :/; 
Special Co~1rses Offered 
Confe renc e s and Sernin::i.tr:,; 

Summaey 
'Total Ct.HJ L i\ l.lo c ai:ed 
Total :./1.an Years 

A l.J o,: a. ted 

I

. Deportment: 

P o lice 
BUDGET 197 3 ------ ~------------

1971 1972 CUR. LEVEL 

30, 4 ::SO $ 3·"1, 73 6 $ 44,206 
4.00 3. 00 3.00 

11 

10 ,400 :r, 
l ,. 00 

36 
1 
9 

l2 12 

22 
2 

16 
80 

15,276 $ 27,451 
l.92 2 .50 

3 6 36 
l 

10 
l 

12 

Z7,,40 l $ ;;.;0, 60 J 1) 2 3,3 57 
4.88 1. 88 1. 88 

103 J50 150 

3 2, 2 

35 37 

4, 99S $ , _ 000 $ 5, 397 _ ): 

l. l ::'. ,, L·'. ' 12, 

J.48 1
,, I" 

:..1 :) 15 9 

2., 372 0" .. :) 3 , 000 ~' ) 3, 400 
j l 2 

36 50 5 3 

1 J.., 00 6.9? 7. 50 

PROG. IMP. TOTAL 

$ 44, zo,, 
3 . CO 

12 

22 
2 

16 
80 

$ 27, 4 51 

2.50 
36 

1 
12 

$ 23,357 
1. 88 

150 

$ 

$ 

2 

3 7 

5 , 39 7 
. 12 
159 

3,400 
2 

53 

$ 103, 8 11 

7. 50 

---------------crrv OF SAVA.NJ'{A.H, GEORGIA--------- ...... - -----' 



178 

ACTIViTY TITLE 

Patrol 

MAJOR O'lffCI CLASSIFICATI ON 

Personol Servic0s 

Contractuo! Services 

Commodities 

Revolving Fund Chmge-Backs 

Capital Out!uy 

Bond Amortizcirion 

TOTAL 

JOL C!.ASS IFICATION 

Major 
Captain ,;c 

Lieutenant: 
Sergeant 
Police Patroln1an 

BUDGET 

ACTIVITY DETAIL 
ii ACTIVITY ACCOUNT NO. 

2621 I 
DEPARTMENT 

Police 

ACTUAL ESTIMATED 
EXPENDITURES BUDGET REQUIREMENTS 

1971 1972 1973 
$ $ $ $ 

900,452 848,461 1,222,746 

4,217 4 , 099 4,215 

23,888 33, 802 23,859 

165,198 165 , 991 277,369 

32,819 26,415 3,460 

0 0 0 

$ 1,126 , 574 $ 1,078,768 $ 1,531,649 $ 

PERSONNEL SCHEDULE 

RA NGE SALARY 
NO. OF MAN YEARS 

NO. RANGE Actual Budget Budget BUDGET 

72 73 1 72 
36 $ 467-623 .25 1. 00 LOO $ 13, 058 
34 425-566 . 75 0 LOO 0 
3 1 368 - 490 5.00 5.00 5.00 49,580 
28 320-424 1100 1100 11. 00 94,674 
25 277-368 114. 00 97.00 100.00 675,817 

FINAL 
ALLOWANCE 

1973 

1,222,746 

4,215 

23,859 

277,369 

3,460 

0 

1,531,649 

BUDGET 

1973 
$ 12,237 

13,658 
58,316 

110,079 
793,485 

TOTAL $ 833, 129 ~ 987,775 

Less SalaYy Savings 

TOT'A.L 105 

Social Security 
Group In Burance 

.Pension 
Longevity 
Ove rtin,.e 
Overtime - Court 

GRAND TOTAL 

Less Leave T i n1e 

Net Productive T irne 
Availabl e 

$ 

13100 114.00 118.00 $ 

10.48 9. 12 9.44 

120. 52104.88108. 56 

* Transferred from the Youth Unit Activity fo r 1973. 

27,816 20,000 

805,313 967,775 

0 54,403 
32, 180 37,288 

0 133,860 
0 8,370 

8,220 10,750 
2,748 10,300 

848,461 1,222,746 

- ··---····----·-···-·--- - --- - CITY OF SA VANNAH, GEOUGIA --'-_ _ .___ ___ _._ ___ ___, 
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PERFORMANCE DA"'rA 179 

' Activity Title: l Account Number: l Deportment: 
! 

! 
Patrol I 262} Police j 

I 

WORK ACTIVliY, ACTUAi l.:STiNv\1ED BUDGE'f 1973 '. 

1971 1972 cur.. LEVEL PROG. IMP. TOTAL 

Patrol Activities 
Cost Allocc1.ted $ l, 030 ., 105 $ 979, 256 451,403,479 $1,403, 4,79 

Man Years Allocated 120. 00 103~ 00 107. 00 107. , \ .: 

Percent on Patrol 70% 7o r1o 70% 70% 

Percent on Call: 
Part I Cdrne 3 % 3 % 3% 3% 

Part II Cri.rne 7% 7% 8% 8% 
Cornm.unity Service 11% 11% 10% 10% 
Traffic 9%, 9% 9% 9% 

Calls Answered 89, .l 8-2 68, 750 7 5, 852 7 5, 852. 

Citations Is sued 19, 454 21,498 21, 500 21, 500 

Parking ri ckets I ssued 2,8,446 2,8, 000 25, 000 2 5, 000 

Nu1nber of Ar re [,ts 6, 198 6, 2.89 5,420 5,420 

Stolen Autoff>.obile s 1-le-
., 

coveren 194 220 190 190 

Part 1 Crin1es Investigated J. 0 ·' 
~) I' 0 
.:; b;; 8, 550 9, 196 9, 196 

Part II C rir:n,:~s Inv estigated .l
o? 

<-,, 388 14,200 12, 938 12, 938 

Tactical A.ctivities 
CoGt Alloc;1tf.id <t 96 . -1~69 <'' Q ( ' SE: $ 128, 170 $ 128, 170 

,.,) :j, ' .1 ,, 

Man Years 11,.llo ca te<l l l. 00 l l. 00 11. 00 11. 00 

Calls Answered l, l ~>7 11 2.00 J, 000 1, 000 

Numbe1· of Arrests 180 200 300 300 

Percent on Suppre E; sion 
Patrol 9Z, 0/o 92% 9 3% 93% 

Percent on Call - .Part I 
Critne 3% 8'% 7% 7 % 

Surnrnary 
Total Cost Allocated 1> l s 1. 2.6, ~ ,,, l.'.1 '" l, 0 7B, 768 $1, 531,649 $L 531,649 .:p _. I ·:c .. ~., 

Total Man Years 
Allocated 131. 00 1 J4. 00 118.00 118. 00 

if ·~ ,T l' r <' 
.., \ ., : ;· ·;-· 

: ; ·rr:- .·'f"'f 

·' 



180 

ACTIVITY TITI.E 
Traffic Safety and Control 

MAJOR OllJECT CLASSIFICATION 

Personal Services 

Contractual Services 

Commodities 

Revolving Fund Charge-Backs 

Capital Outlay 

Bond Amortization 

TOTAL 

BUDGET 

ACTIVITY DETAIL 
ACTIVITY ACCOUNT NO. i DEPARTMENT 

262 3 I Police 

A CTUAL AdJUSted ESTIMATED 
EXPENDITU RES BUDGET REQUI REMENTS 

197 1 19 72 1973 

$ $ $ 
109,209 143 , 806 205,338 

0 18 1 30 

4,420 5,454 5,200 

18,855 28 , 884 16,628 

0 0 0 

0 0 0 

$ 132,484 $ 1 78 , 325 $ 227,196 

PERSONNEL SCHEDULE 

FINAL 
ALLOWANCE 

1973 

$ 
205,338 

30 

5,200 

16,628 

0 

0 

$ 227,196 

-- - -------- ~--~ - ----..---------~-......... -~---------I Kc!Justea 
JOB CLASSIFICATION 

L,ieutenant 
Sergeant 
Police Patrolman 
Parking Meter Chec ker 
School Crossing Guard 

TOTAL 105 

Social Security 

Group Insurance 

Pensions 

Longevity 

Ov ertime 

O v e rtirne --Court 

GRAND TOTAL 

Lei;:_; l,eave T ime 

Net Productive Tim e 
Availitblc 

RA N GE SALARY 
N O. RANGE 

31 $ 368- 490 
28 320-424 
25 277 - 368 
16 183-241 

9 132-174 

N O. OF MAN YEARS 

Aft' Bu12' B~tr' BUDGET BUDGET 

1972 1973 

1. oc 1. oc 1. 00 $ 9,916 $ 10,248 
1. oc 1. oc 1. 00 8,607 10,511 
7. oc 7.0C 7.00 48,314 56,858 
3. oc 3.0C 3.00 13,250 14,715 

13. 6E 13.68 13.68 50,083 54,880 

$130,170 $ 147,212 

3,262 7,908 

9,342 15, 168 

0 32,760 

0 990 
i 
I 

780 1,000 

252 300 

25. 61: 25. 61 25. 61 $143,806 $ 205,338 

2.0: 2.0: 2.05 

23. 6: 23. 6~ 23. 63 

~----------CI1Y OF SAVANNAH, GEORGIA__,__ _ __._ ___ ___._ ___ ____. 



BUDGE T 

PERFORMANCE DATA 13 J 

Activity Title: j Account Number: I Deportment: 

Traffic and Safetv Control I 2623 Police 
WOIIK ACTIVITY: J,CTUAl ESTIMATED BUDGH 1973 

i 1971 1972 CUR. LEVEL PROO. IMP. TOTAL 

School CrossinS Gw:u:ds 
l 
' 

Cost Allocated $ 46,106 $ 51,998 $ $ 
I 

58, 721 58,721 i 
Man Years A !located 13.68 13.68 13.68 13. 6d , 

Num be:r Employed 36 36 36 36 

Locations Assigned 39 39 39 39 

Meter Checker~; 
Cost Allocated $ 14,013 $ 15,965 $ 20,694 $ 20,694 

Man Years Allocated 3.00 3.00 3.00 3.00 

Meters in Service 2,050 2,050 2,100 2,100 

Parking Citations Issued 45,251 1±1, 500 42,068 42,068 

Accident Investic:;ations a nd 
Selective Enforcement 

Cost Allocated $ 62,065 $ 99,261 $ 135, 110 $ 135, 110 

Man Years Allocated 8.00 8.00 8.00 8.00 

Traffic Accidents Investi-
gated 913 900 925 925 

Claims Against City 
Investigated 15 20 20 20 

Locations Receiving Selec-
tive Enforcern ent ~- ' ::.io 60 60 60 

Goal Enforcement 11,,lcx 8 15 15 15 

Safetz:: Prosrarns 
Cost Allocated $ 10,300 $ 11,101 $ 12,671 $ 12,671 

Man Yeani Allocated 1. 00 1. 00 1. 00 1. 00 

Safety Programs Conducted 87 36 40 40 

Summari 
Total Cost Allocated $ 132,484 $ 178,325 $ 227,1 96 $2 27 ,196 

Total Man Years 
Allocated 25.68 25.68 25.68 25.68 

-..-- "! 
1 

... .. Ci1Y OF SAVANNAH, GEORGIA 
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182 

ACTIVITY TITLE 

Investigations Administrat i o n 

MAJOR OBJ!:CT CLASSIFICATI ON 

Personal Services 

Contractual Services 

Commodities 

Revolving Fund Chorge-Backs 

Capital Outlay 

Bond Amortization 

TOTAL 

ACTIVITY DETAIL 

$ 

I 
ACTIVITY ACCOUNT NO. II DEPARTMENT 

2630 Police 
ACTUAL AUJ U S 'C e u ESTIMATED 

EXPENDITURES BUDGET REQUIREMENTS 

1971 

0 

0 

0 

0 

0 

0 

$ 

1972 

28, 977 

400 

1, 450 

998 

5,375 

0 

$ 

1973 

35,985 

3,374 

1,590 

1, 974 

360 

0 

$ 

$ 0 $ 37 , 200 $ 43,283 $ 

PERSONNEL SCHEDULE 

FINAL 
ALLOWANCE 

1973 

35, 985 

3,374 

1,5 90 

1, 974 

36 0 

0 

43,283 

1- --- - --- ·· ···-·-·-------,------,--------r----------.- ----.---- - -
Adiusted 

BUDGET 

Major 
Sergeant 

JOB CLASSIFICATION 

Clerk Stenographer II 

TOTAL 105 

Social Security 

Group Insuranc e 

Pensions 

GRAND TOTAL 

Less l..,e;iv e T i me 

Net Productive T ime 
A v,iila ble 

RA NGE SALARY 
NO. RA NGE 

36 $ 467 - 623 
2 8 320-424 
19 2 10- 277 

NO. OF MAN YEARS 

Actual 

71 
Budget 

73 1972 
BUDGET 

1973 
C 1. 0C 1. 00 $ 13,677 $ 15,3 9 1 
C l.OC 1.00 8,513 9 ,340 
C 1. 0C 1. 00 5,550 5,925 

t---.....;..---+-------~ 

$ 27,740 $ 30, 65 6 

288 1, 434 

949 948 

0 2, 947 

0 3. 00 3. 00 $ 28, 977 $ 35 , 985 

C . 24 . 24 

o 2. 7E 2. 76 

....___ _ _____ ___ -,--_ CITY OF SAVANNAH, GEORGIA ___:__----1 _ ___ _.___ ___ _, 



,_ ___________________ BU D(.7ET ____________________ _ 

ACTIVITY TITLE 

Investigations Unit 

Personal Services 

Contractual Sorvices 

Commodities 

Revolving Fund Ci;c.r9r, Bodi; 

Capital Outlay 

Bond Amortization 

Captain 
Lieutenant 
Sergeant 
Police Patrolrna.n 

TOTAL 

Less Salary Savings 

TOTAL 105 

Social Security 

Group Insurance 

Pension 

Longevity 

Overtime 

Overtime - Court 

GRAND TOTAL 

Net Productive Tirne 

Available 

AC IVITY DE Ail 183 

.... l _(:T ~iA~. 
H .~i'N i:' il'i ;~i' \ 

I 91 l 
$ 

C, , 91 C 

G 

.t"\tlJ·u.S t f :(J 
~tJO(~ rJ' 

197?, 

80 1 

0 

!,:E()UIREMENTS 

1973 

2,82,281 

2, 771 

6,330 

24,931 

6,835 

0 

FINAL 
ALLOWANCE 

1973 

282,281 

2,771 

6,330 

24.931 

6,835 

0 

---~ '\ 

323, 148 .J 

FERSU l',.\NEL SCHEDULE 

4' /:.NGL: 
~◄( . 

-~ -· 
£,., , .. ·, 

! i.'..: .... ,, ... 
~ ... ,H.:••: A~+;..ioi 

,-, 1 
I .!. 

l .OG J ,_, 0 

I'i.C!JUStea 
llUDGH 

1972 
• • • $ 11 751 J' uo ' ' 

l 00 i 00 9, 785 
34,052 

$ 

BUDGET 

1973 

13,244 
11,549 
39,864 

19 .. OC 1r;, 00 J . 00 1·40, 216 163, 157 ·-------------
$195,804 $227,814 

2,880 1,500 

$1 92,924 $226,314 

0 12,537 

7,430 7,900 

0 2 9, 100 

0 3,330 

0 3,000 

0 100 

2 .CO Z,OC 2..00 

~----------- CJ'fY OF SAVANNlH; GEORGIA _._ _ __. ____ _._ ___ __, 



.----------------------BUDGET ---------------------

A,tivity Tltle1 
Inve:'ltf~ation s Unit 

I-I ort1 i cidei 
E iri:i.ma ted t,T w·n be r 
P1?J:'i:.:.C; f.JT oi EffJ1·t 

H.obb ;2;r y : 
Ef,t: i rn:.1t;~ct J'.J.urnbe r 
Perc.'"nt o:f Effo rt 

Bu c g l,:1r y: 

Est-irna~t,~d t~un:1·bc 1· 

f ' •\ •' •.:n11l o :t Effort 

Eat1nit,te<l Nvn1ber 
P~J c Pn t ,A. EHorl: 

No n - aggravated As 03ault: 
E 8U.mated Nurnb'2,:r 
Percent d Effor t 

L«.r·c: e:n," - O ver. $50 : 
Estimated Nut:nl,er 
P t • Ef' ' t .. rcen o.l: ::ron: 

:Larcelly - ,Jnd,r ::j;EJ(J : 
EtH im ,. t:~(l T'•lmn.her 
Pcrc,n1 of .Effort 

H.a uo: 
E t.titui.:l.ted J. ht.rn ber 

Ptn·c,•nt: of F.:fiort 

.A utv Theft: 
E~t.in,dted Nu.1n be r 
Percc.nt of .1-:fior t 

.e; st i.rna t. ed l'.f urn ber 
l'i:r cc:n.t of 1.Cffo.ct 

PERfORMANCE DAT A 

I 
Account Number: 

2 63 1 
ACTUAL 

1971 

22 
12% 

393 
8% 

3,372 
12% 

4 14 
4% 

1, 009 
4% 

2, 106 
8% 

2,251 
8% 

86 
4% 

716 
12% 

12,388 
28% 

ESTIMATED 

1972 

22 
12% 

400 
8% 

2,7 36 
12% 

612 
4% 

800 
4% 

1,754 
8% 

22,188 
8% 

62 
4% 

600 
12% 

12,938 
28% 

I Department: 

Police 

CUR. lEVEL 

24 
12% 

400 
8% 

2,800 
14% 

550 
4% 

900 
2% 

1,800 
8% 

2,2 00 
8% 

65 
4% 

600 
12% 

12,990 
28% 

$ 230, 072 $ 264, 103 $ 323, 148 

25.00 25.00 25.00 

BUDGET l 9 73 
PROO. IMP. TOTAL 

24 
12% 

400 
8% 

2,800 
14% 

550 
4% 

900 
2% 

1,800 
8% 

2, 200 
8% 

65 
4% 

600 
12% 

12,990 
28% 

$ 32 3,148 

25.00 

--------------CITY OF SAVANNAH, GEORGIA - ---'-------'----_,_,J 
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ACTIVITY TITLE 

Drugs and Vice Control 

MAJOR OBJECT CLASSIFICATION 

Persona I Services 

Contractual Services 

Commodities 

Revolving Fund Charge-Backs 

Copital Outlay 

Bond Amortization 

TOTAL 
... 

JOB CLASSIFICATION 

Major 
Captain 
Chief Inspector 
Sergeant 
P~lice Patrolman 
Clerk Stenographer II 

TOTAL 

Less Salary Savings 

TOTAL 105 

Social Security 
Group Insurance 
Pensions 
Longevity 
Overtime 

GRAND TOTAL 

Less Leave Time 

Net Productive Time 
Available 

BUDGET 

ACTIVITY DETAIL 185 

I 
ACTIVITY ACCOUNT NO. DEPARTMENT 

2632 Polic e 
ACTUAL Adjusted ESTIMATED FINAL 

EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE 

1971 1972 1973 1973 
$ $ $ $ 

101, 156 108,953 139,675 139,67 5 

11, 090 31,455 28,241 28,241 

18,988 10,770 5,950 5,950 

6, 120 14,253 13,065 13,065 

23,363 10,810 400 400 

0 0 0 0 

$ 160,717 $ 176,241 $ 187, 33 l. $ 187,331 
PERSONNEL SCHEDULE 

RANGE SALARY 
NO. OF MAN YEARS Adl·usted 

NO. RANGE Actual B~l~et Bu4~et 
B DGET BUDGET 

71 1972 1973 
36 $ 468-623 . 25 0 0 $ 0 $ 0 
34 424-566 1. oc 1. 00 1. 00 11,835 13,385 
33 405-540 . 75 0 0 0 0 
28 320-424 2. 00 2.00 2-. 00 17,393 19,467 
25 277-368 5.50 8.00 8.00 58,690 66,011 
19 210-2 77 2.00 1. 00 1. 00 5,550 5,613 

$ 93,468 $ 104,476 

1,000 1,000 

$ 92,468 $ 103,476 

289 5,624 
2, 978 3,792 

0 13,423 
0 360 

13, 218 13, 000 

11. 50 12. 00 12. 00 $108,953 $ 139,675 

.92 .9t .96 

1 0. 5 8 1 1. 04 1 1. 04 

--------------CITY OF SAVANNAH, GEORGIA _,__ _ ___._ ___ ___._ ___ ___. 



BU DG ET 

]86 PERFORMANCE DATA 
Activity Title, I Account Number: 

Drug and Vice Control 2632 l Department: 

Police 

WORK AC'IWITY: ACTUAl ESTIMATED BUDGET 19 73 
1971 1972 CUR. lEVEl PROG. IMP. TOTAL 

Drug Abuse 
Cost Allocated $ 77,144 $ 105,745 $ 112,706 $ 112,7 06 

Percent of Effort 48% 60% 60% 60% 
Estirna.ted Arrests: 

Heroin 56 40 41 41 

Madjuana 113 85 104 104 

Other Drugs 134 110 100 100 

Estinlated Charges 480 345 300 300 

Other Vice s 
Cost Alloca ted $ 83,573 $ 70,496 $ 74,625 $ 74, 625 

Percent of Eifort 52% 40% 40% 4 0% 

~Estimated Cases: 
Pro ~ititution 5 20 15 15 

Gambling 93 90 100 100 

Alcohol 122 60 60 60 

Summary 
Total Cost Allocated $ 160,717 $ 176,241 $ 187,.331 $ 187 \ 331 

Total !v!an Years 
Allocated 11. 50 12.00 12.00 12. 0 0 

CITY OF SAVANNAH, GEORGIA 



ACTIVITY TITLE 
Youth Unit 

MAJOli OBJECT CLASSIFICATION 

- ~. 

Personal Services 

Contractual Services 

Commodities 

Revolving Fund Charge-Backs 

Capital Outlay 

Bond Amortization 

TOTAL 

JOB CLASSIFICATION 

Captain * 
Lieutenant 
Sergeant 
Police Patrolman 
Policewoman 

TOTAL 

Less Salary Savings 

TOTAL 105 

Social Security 

Group Insurance 

Pension 

Longevity 

GRAND TOTAL 

Less Leave Time 

Net Productive Time 
Available 

BUDGET 

.ACTIVITY DETAIL 
ACTIVITY ACCOUNT NO. 

I 
DEPARTMENT 

2633 Police 

ACTUAL Adjusted ESTIMATED 
EXPENDITURES BUDGET REQUIREMENTS 

1971 1972 1973 
$ $ $ $ 

98,923 96,457 118, 536 

518 1,274 1,661 

1, l 72 2,270 1,650 

8,322 8,703 6,743 

0 825 300 

0 0 0 

$ 108, 935 $ 109,529 $ 128~ 890 $ 

PERSONNEL SCHEDULE 

RANGE SALARY 
NO. RANGE 

NO. OF MAN YEARS Adjusted 
Actual e7~et Bu1~et BUDGET 

71 1972 
34 $ 424-566 .42 l. oc 0 $ 12,104 
31 368-490 1.42 2. oc 2.00 19,365 
28 320-424 1. oc 1. 00 1. oc 8,513 
25 277-368 8. oc 6. 00 6. oc 46,481 
25 277-368 2. oc 2.00 2.00 14,380 

$100,843 

7,880 

$ 92,963 

242 

3,252 

0 

0 

12. 84 12. 0( 11. 00 $ 96,457 

1. 02 . 9E .88 

11. 82 11. 04 10, 12 

* Transferred to Patrol Activi -y for L 973. 

187 

FINAL 
ALLOWANCE 

1973 

118, 536 

1,661 

1, 650 

6,743 

300 

0 

128,890 

BUDGET 
1973 

$ 0 
22,269 
8,485 

50,049 
17,001 

$ 97,804 

1,000 

$ 96,804 

5,356 

3,476 

11. 640 

1,260 

$ 118, 536 

------------CITY OF SAVANNAH, GEORGIA------__._ ___ ___. 
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BUDGET 

188 PERFORMANCE DATA 
Activity Title: I Account Number: 

I 
Department: 

Youth Unit 2633 Police 

WORK ACTIVITY: ACTUAL ESTIMATED BUDGET l '-1 I .5 

1971 1972 CUR. LEVEL PROO. IMP. TOTAL 

Juvenile Cases 
Cost Allocated $ 29,413 $ 41,621 $ 48, 69 9 $ 48,.699 

Percent of :Effort 27% 38% 38% 38% 
Nurnbe r of Cat:1es: 

Part I Crimes 555 400 560 56 0 
Part II Crimes 226 280 300 300 
Mis.,ing Per sons 548 500 550 55 0 

Prevention of Delinquency 
Co st Allocated $ 75, 165 $ 63,526 $ 74, 605 $ 74,605 

Percent of Effort 69% 58% 58% 58% 
Teen Centers Operated 8 6 4 4 

Stre et Contacts with 
Juvenilt:s 72,405 54,300 54,300 54 ,3 00 

Drop-outs Returned to 
School 150 90 150 150 

Won1en's Crirnes 
Cost Allocated $ 4,357 $ 4,382 $ 5, 586 $ 5, 586 

Percent of Effort 4% 4% 4% 4% 

Number of Cases 99 140 100 100 

Summa~z 
Total Cost Allocated $ 108,935 $ 109,529 $ 128, 890 $ 12 8, 890 

Total Man Years 
Allocated 12.84 12.00 11. 00 11. 00 

CITY OF SAVANNAH, GEORGIA 



ACTIVITY TITLE 

Community Relations 

MAJOR OBJECT CLASSIFICATION 

Personal Services 

Contractual Services 

Commodities 

Revolving Fund Charge-Backs 

Capital Outlay 

Bond Amortization 

TOTAL 

JOB CLASSIFICATION 

Patrolman 
Center Leader 

TOTAL 

Less Salary Savings 

TOTAL 105 

Social Security 

Group Insurance 

BUDGET 

ACTIVITY DETAIL 

I 
ACTIVITY ACCOUNT NO. 

2634 I 
DEPARTMENT 

Police 
ACTUAL Adjusted ESTIMATED 

EXPENDITURES BUDGET REQUIR·EMENTS 

1971 1972 1973 

$ $ $ $ 
16,305 23,103 0 

19,587 9,209 0 

3,084 8,209 0 

443 108 0 

17,615 2,642 0 

0 0 0 

$ 57,034 $ 43, 271:0:< $ 0 $ 

PERSONNEL SCHEDULE 

RANGE SALARY 
NO. OF MAN YEARS 

NO. RANGE Actual 
B1rt 

Budget BUDGET 

71 73 1972 
25 $277-368 2.00 2.00 0 $ 14,350 
17 191-253 3.00 3.00 0 14,993 

$ 29,343 

9,251 

$ 20,092 

1,501 

1,510 

189 

FINAL 
ALLOWANCE 

1973 

0 

0 

0 

0 

0 

0 

0 

BUDGET 

1973 
$ 0 

0 

$ 0 

0 

$ 0 

0 

0 

GRAND TOTAL 5. 00 5. 00 0 $ 23, 103 $ 0 

Less Leave Time 

Net Productive Time 
Available 

. 40 . 40 

4. 60 4. 60 

*NOTE: This Activity was total y funded by the 1v.odel 
Cities Federal Grant. Disco 1tinued in 1973 . 

0 

0 

..__-----------CITY OF SAVANNAH, GEORGIA __,__ _ __,_ ___ __,_ ___ _, 
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190 

ACTIVITY TllLE 

Records and Cornmunications 

MAJOR O!I.JECl CLASSIFICATION 

Personai Services 

Contractual Services 

Commodities 

Revolving Fond Charge-Backs 

Capital O1Jtloy 

Bond Amortiwtion 

TOTAL 

1011 CLASSIFICATION 

Major 
Captain 
Lieutenant 
Sergeant 
Police Patrolman 
Clerk Ill 
Police Ca det 
Cled-: St e nographer I 
Clerk Typi:3t r,:c 

TOTi\L 
LesB Salary Sa.vings 

'TOTA L 105 

Soci.a.l Sec u d .ty 
Group Insu1·.:tr1ce 
Pension 
Longevity 
Overtirne 
Ove rtin1e - Court 
GRAND TO'T'AL 

Less 1..,e;,tve Time 
Net Productive Time 

Available 

ACTIVITY DETAIL 
J ACTIVITY ACCOUNT NO. I DEPARTMENT 

I Police 

$ 

I 2641 
ACTUAL 

EXPENDITURES 

1971 

298,971 

17,760 

9, 170 

147,386 

1,347 

0 

$ 474,634 

$ 

$ 

Adiusted ESTIMATED 
BUbGET REQUIREMENTS 

1972 

338,972 

20,534 

12,349 

54 ,519 

1,510 

0 

$ 
1973 

453,466 

20,650 

12,249 

129,057 

3,740 

0 

$ 

427,884 $ 6 19,162 $ 

PERSONNEL SCHEDULE 

RANGE 
NO. 

36 
34 
31 
28 
25 
19 
18 
17 
15 

SALARY 
RANGE 

$ 467-623 
425-566 
368-490 
320-424 
277-368 
210-277 
200--265 
191-253 
174-230 

NO. OF MAN YEARS 

Act.sol Budget 

71 73 

. 25 1. 00 1. 00 

. 75 0 0 

1. 00 1. 00 1. 00 
6. 00 6. 00 6. 00 

21. 0021. 0021. 00 
5.00 5.00 5.00 
2. 00 2. 00 2. 00 
2. 00 2. 00 2. 00 
6.0010.2011. 00 

Adjusted 
BUDGET 

1972 

$ 13,058 
0 

10,252 
51,863 

147,846 
32,229 
10,057 
10,588 
51,680 

$327,573 
5,982 

$321,591 

5,437 
11, 944 

0 
0 
0 
0 

44. 00 48. 20 49. 00 $338, 972 
3.52 3.86 3.92 

40. 48 44. 34 45. 08 

,;c If a p pro·;ed five (5 ) of these 1 ositio1S will be frnded by a Federat Grant 
through September 1973. (60 1/o Federal - 40% City) 

FINAL 
ALLOWANCE 

1973 

453,466 

20, 6 50 

12,249 

129,057 

3,740 

0 

6 19,1 62 

BUDGET 

1973 

$ 15,568 
0 

9,766 
61,4 95 

169, 04 1 
33,773 
10,345 
10, 710 
58,102 

$ 368 , 80 0 
1,000 

$ 367,800 

20, 040 
13 , 904 
47, 152 

3 , 990 
500 

80 
$ 453 , 466 

....__-----------CITY OF SAVANNAH, GEOUGIA --'----'----....... ------' 



BUDGET 

PERFORMANCE DATA 191 

Activity Title: I Account Number: 

I 
Department: 

Reco1·ds and Communications 2641 Police 

WORK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973 
1971 1972 CUR. ~EVEL PROG. IMP. TOTAL 

Records and Identification 
Records Station: 

Cost Allocated $ 140,433 $ 175,434 $ 207,607 $ 207,607 
Percent of E ffort 41% 41% 41% 41% 
Records Filed 85,797 95,000 96,000 96,000 

Records Chec k e d 24,646 25,000 25,500 25 , 500 

Report Review: 
Cost Allocated $ 28,105 $ 29,951 $ 36,472 $ 36,472 
Percent of E ffort 7% 7% 7% 7% 
No .. Case Reports 

Checked 48,416 48,500 48,600 48,600 

Identification Sect ion: 
Cost Allocat ed $ 40,558 $ 47,067 $ 57,318 $ 57,318 
P e tc0nt of Effort 11% 11 % 11 % 11% 

No. Mug Shots Taken 4,508 4,531 4,531 4,531 
l'-;f Fingerprinted 4,598 4,600 4,650 4,650 .... o. 
No. F'ersons Processed 5,980 6,000 6,000 6,000 

Savarmah . .l\1·ea Law En-
for cement Syst em: 

Cost Allocated $ 123,199 $ 114,944* $ 100,000 $ 100,000 

Coi.nrn unications 
Cost Allocated $ 124,745 $ 149,759 $ 186,. 496 $ 186,. 49'6 

Pe1:cent of Effo rt 35% 35% 35% 35% 

Callf! Dispatched 46, 613 47,000 47,000 47,000 

lv1iscella.neous Services Per-
formed for Recorder's Court 

Cost Allocated $ 17,594 $ 25,673 $ 317269 $ 31,269 

PeJ.' <.:ont of Effo r t 6% 6% 6% 6% 

Subpoenas Processed 4,759 4,800 4,900 4,900 

Sunim,:.E_l 
Total Cost Allocated $ 474,634 $ 427,884 $ 619,162 $ 619,162 

Tota1. Man Year s 
Allocated 44.00 48.20 49.00 49. 00 

;;;( Not :b.1Lh rk::d in total 

CITY OF SAVANNAH, GEORGIA 



BUDGET 

192 ACTIVITY DETAIL 
ACTIVITY TITLE ACTIVITY ACCO UNT NO. 

Central Detention and Services 2642 
ACTUAL Adjusted 

EXPENDITURES BUDGET 
MAK ) ~ OllJLCl CLASSIFICATIO N 1971 1972 

! DEPARTMENT 

I Police 
ESTIMATED 

REQUIREMENTS 

1973 

FINAL 
ALLOWANCE 

1973 
"'"•·····-·· -------- - - - -----+----- ---t--------t--- - --------t---------1 

Per:.ono! S.:nvices 

Contrnctuu! Services 

Cornmoditi (lc :; 

Revolving Funcl Chorge-Backs 

Copilc1I Outloy 

Bond Amorli.wticn 

Lieuter\ant 
Serg ;;5ant 
Policf) Patr ol:n1c\.!l 
Storeket:p-.:: .r 
Police C ad f:',I'. 
Guard 
Matron 
Utility111a.n 
Cook 

TO'f.A. L, 

Le,rn Salary Savings 

TOT AL JO ') 

Social Security 
Group Insurance 
Pension 
Longevity 

GRAND TOTAL 

Net Produc ti ·,,e T ime 
AvaUable 

$ $ 
120,383 130,649 

27,563 53,419 

34,329 42,635 

6, 120 8, 361 

1,678 500 

0 0 

$ 190,073 $ 235,564 

$ 
167,165 

43,231 

28,714 

15,658 

3,940 

0 

$ 258,708 
---

$ 

$ 

167,165 

43,231 

28,714 

15,658 

3,940 

258,708 

PERSONNEL SCHEDULE 

RANGE SALARY 
NO. OF MAN YEARS Adjusted 

NO. RANGE Actual Bu4~et B?dft 
BUDGET BUDGET 

71 1972 1973 
31 $ 368-490 1. 00 l. 00 1. 00 $ 10,273 $ 11, 549 
28 320-424 2.00 2.00 2.00 17,458 20,529 
25 277-368 3.00 4.00 4.00 25,811 34,882 
18 200-265 1. 00 1. 00 1. 00 6,722 6,890 
18 200-265 1.00 0 0 0 0 
16 183-241 5. 00 5.00 5. 00 27, 106 27,078 
16 183-241 5. 00 5.00 5.00 24,698 25,713 
15 174-230 1. 00 1. 00 1. 00 5,980 5,980 
13 159-210 1. 00 1. 00 1. 00 5, 337 5,460 

$ 123,385 $ 138,081 

500 3,460 

$ 122,885 $ 134,621 

3,321 7,330 
4,443 6, 319 

0 16, 195 
0 2,700 

20. 00 20. 00 20. 00 $ 130,649 $ 167, 165 

1. 60 1. 60 1. 60 

18. 40 18. 40 18. 40 

-------------CITY OF SAVANNAH, GEORGIA _.._ _ ____, ____ ........._ ___ _, 



Bl OGE J T 

PERFORMANCE DATA 193 

Activity Titlo: l Account Number: I Department: 

Centra1 Detcnti.o.n & 2-ervi.ce s 2642 Police 
WORK ACTIVff•,, ACTUAL ESTIMATED BUDGET 1973 

1971 1972, CUR. LEVEL PROO. IMP. TOTAL 

Cit_,} Jail 
.,...._ .. ;. - • • .. t> 

$ J.04,, 026 $ $ $ Cost AHo.:·ated 117, 782 149 , 876 149, 876 
Pe:rc,ent (:f( Effort 50% 50% 50% 50% 
Ave:r·.:.ge Daily Prisontj r 

c; r:i.u·r.~.t 40 35 35 35 

Tra vif3 Fie1<1 Stockade 
<:cl St l~ l lOt'. ctt ed :f 56>662 $ '70, 669 $ 68, 12 3 $ 68, 123 
P ·i:rc,.,nt {)f Effort 30% 30% 30% 30% 
1-·. •vt;jt'a..g·e Dai'ly Prisoner 

-:oWlt 19 13 13 13 

Book:.n3 Office 
Cost Allocated $ 29,385 $ 47, 113 $ 40,709 $ 40,709 
Pel c,::nt ,,f Effort 20% 20% 20% 20% 
A ,~rage Da i.ly .Dookings 17 15 15 15 

Sur:r .. ma.r,v ~-------~· Total Cost AUacate,d :$ 190,073 $ 235,564 $ 258~ 708 $ 258,708 

Total Man Years 
AJJ,ocated ;~o. oo 20.00 20.00 20.00 

.-•, w-: •· ( ,' ~ - •·1•·"'t 
t t ... J'r JI .. AVANNAH, t,-EORGIA 
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1973 BUDGET------------------

195 

RECORDER'S COURT 

The Recorder's Court is the officially designated Court of Record for the City. It has 
jurisdiction to try all offenses against the laws and ordinances of the City of Savannah. 
By virtue of a contract with the County Cornrnissioners, the Court also has jurisdiction 
to try all offenses against the laws and ordinances of Chatham County. The regular 
caseload of the County has increased since the new Georgia State Patrol Office was 
opened in Savannah in 1968. All violations that occur in the County are handled by 
Recorder's Court \Vif.:h the Court serving as a Con,.rnittal Court in those cases concerning 
State offenses. 

In holding about 1,050 sessions each year, the Court, together with the Traffic Violations 
Bureau, handles approxin1,1tely 28,000 traffic cases and nearly 8,000 criminal cases. 

The total cost to operate the Court for 1973 is estimated to be $101,664. This total is 
offset by $19, 200 paid into the City' r-; Gen<:! ral Fund by Chatham County. This payment 
is n1ade to cove l' the County's share of the Court operating costs. Chatham County 
also pays $5, 000 directly to the Judge. This amount is in addition to what the City 
budgets for the Judge's salary. 

The City's share of anticipated revenue fron1 fines, forfeits and penalties received by 
the Court is $300, 000 for 197 3. Chatham County's share of the 197 3 anticipated revenue 
is $200, 000. 

The proposed 1973 Budget for this Department is $119,241. This 1s an increase of 
$24,653 or 26. 0% over the 1972 allocation of $94,588. 

RECOMMENDED 1973 BUDGET 

MAJOR CURRENT LEVEL CHANGES FR01'v1 1972 ADOPTED BUDGET 

I. 

2. 

3. 

Personal Services costf3 5ncrea:::e due to the cost of 
transferring one Ped.ice Patroln1an position fro1n the 
Police Chief's office, i.:he cost of the new pension 
program, the 197 3 cost of pay increases granted to 
City e1nployees and increased rate for the City's 
share of Social Security and Crroup Insu.rance costs. 

Maintenance of Machinery and Equipment require­
ments will increase in 1973. 

Other Contra.ctual Services will .i.ncrea.se because 
Traffic School instructors are now being paid through 
this account, 2nd their rate of pay has been increased. 

4. Miscellaneous Contractual Services will increase 
in 1973. 

5. Printing and Office Supplies vviH i.ncrease as a result 
of the irnplernentat:ion of a I)efensive Driving Course 
spr .. msored by the Nation;;d S2:i.fety Council. The funds 
wil.1 cover the cost of rnateriaJ.s. 

Increase 

$ 

22,300 

200 

1,050 

750 

2,800 

Decrease 
$ 

ClTY OF SAVANNAH, G.EOUGIA ___________ ___, 



19 73 BUDGET-------------------

196 

6. 

7. 

8. 

9. 

Data Processing charge-backs will decrease 

for 1973. 

Building and Electrical Maintenance charge­
bac ks will decrease in 197 3. 

Miscellaneous Revolving Funds will decrease 

in 197 3. 

Appropriations for Capital Outlay items will 

cl e c r ea s e in 1 9 7 3 . 

PROGRAM IMPROVEMENTS 

1. None 

CITY OF SAVANNAH, GEORGIA 

Increase Decrease 

$ $ 

300 

1,900 

100 

100 



~--------- ---------BUDGET _ _ ________________ ____, 

ACTIVITY TITLE 

Recorder's Court 

MAJOR OBJECT CLASSIFICATION 

Personal Services 

Contractual Services 

Commodities 

Revolving Fund Charge-Backs 

Capital Outlay 

Bond Amortization 

TOTAL 

ACTIVITY DETAIL 

I 
ACTIVITY ACCOUNT NO. 1 DEPARTMENT 

2 710 I Recorder's Court 

$ 

ACTUAL Adjusted ESTIMATED 
EXPENDITURES BUDGET REQUIREMENTS 

1971 

72,305 

5,752 

2,455 

3,413 

249 

0 

$ 
1972 

77,662 

5,909 

3,454 

6, 157 

1,406 

0 

$ 

1973 

9 9,936 

7,884 

6,230 

3,886 

1,305 

0 

$ 

$ 84, 174 $ 94, 588 $ 119,241 $ 

197 

FINAL 
ALLOWANCE 

1973 

99,936 

7,884 

6 ,230 

3,886 

1, 305 

0 

119,241 
-····-·---··------------L---------'--------'------- -L--------1 

PERSONNEL SCHEDULE 
- -· ···------ - --- - ----,----.-----~ ---------,-----~-----

SALARY No. OF MAN YEARS Adjusted 
JOB CLASSIFICATION 

RANGE 
NO. RANGE Actual Budget Budget BUDGET BUDGET 

-···---------- - --t---- -+-----t---'-7-=l---f_7:....:2=------i___,_7-"'3---f----=l"--'9'-'7-=2'---+--=-l .,_9 -'--'7 3"--~ 
Judge Recorder's Court 
Court Adrninistrator 
Police Patrolman ,:, 
Deputy Clerk of Court 
Courtroom Clerk 
Bailiff 
Clerk Steno II 
Cashier Clerk 
Clerk II 
Docket Clerk 
Clerk I 

TOTAL 105 

Social Security 
Group Insurance 
Pension 
Longevity 
Overtin1e 
Ove rtirne - Court 

GRAND TOTAL 

Less Leave Time 

Net Productive Time 
Available 

31 
25 
21 
20 
19 
19 
18 
17 
17 
15 

$ NIA 
368-490 
277-368 
230-306 
210-277 
210-277 
210-277 
200-265 
191-253 
191-253 
175-230 

,:<Transferred from Police Chiefs Offi :e for 1973 

I. 00 
1. 00 

0 
1. 00 
2.00 
1.00 
1. 00 
1. 00 

1. 00 1. 00 $ 
1. 00 1. 00 

0 1. 00 
1. 00 1. 00 
2. 00 2. 00 
1. 00 1. 00 
1. 00 1. 00 
1. 00 1. 00 

. 67 1. 00 
1. 00 1. 00 

14,367 $ 14,367 
9, 80 1 11, 044 

0 9, 135 
6,579 7,190 

11,552 12,566 
5,196 5,595 
6,419 5,613 
6, 138 6,566 
2,989 5,119 
5, 098 5, 137 

0 
1. 00 
1. 00 . 33 o 1---- 2_.,"-4_8-'9-+-____ o---1 

$ 70,628 $ sz, 332 

3, 351 
2,357 

0 
0 

1, 126 
200 

4,318 
3,476 
7,354 

856 
1,400 

200 

10. 00 10. 00 10. 00 $ 77,662 $ 99,936 

. 80 . 80 . 80 

9. 20 9. 20 9. 20 

----- --------CITY OF SAVANNAH, GEORGIA-------...__ ___ .......... ___ _.. 
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193 PERFORMANCE DAT A 
Activity Titl,): 

Recorder's Court 
WORK ACTIVITY: 

Court Hearing:, 
Cost Allocated 
Man Year B Allocated 
City Do,,k~~ts PrepaJ:ed 
County D ockets Prepared 
City C a s -8 8 I-iearcl 
County C;::-tses Heard 
City Cas<':S Processed 

Aftc r Hearin g 
C o unty Caseo Pro~:essed 

After ll,.,,,aring 

Violations Buxeau 
Cost AHocated 
Man Yea:::s Allocated 
City Traffic Cases Pro -

C(': f.Hiod vrithout C,:)urt 
Hear1ng 

County 'T :taff:ic Canes Pro­
c (; t;Bed vvitho:xt Court 
Hearing 

City Criminal Cases Pro­
cessed ·,vithout Court 
Hearing 

County C risninal Case [, 
Prcces ~wJ ·without 
Court H earing 

\Varranh, and Connnitments 
Co!'lt Allocated 
Man Yca::.-s Allocated 

Summt,t_!Y, 

$ 

$ 

$ 

Total Cord: /l.JJ.ocate d $ 
Total Man Years All o c atEd 

l Account Number: 
27 10 l Department: 

Recorder's Court 

ACTUAL 

1971 

60,019 $ 
6 .70 

1, 0 16 
1, 064 

18 ,27 5 
18 ,04 9 

3 ,693 

1, 8 20 

14, 333 $ 
1. 60 

3, 5 12 

2 ,997 

1, 168 

2 10 

15,22 9 $ 
1. 70 

3,247 
3,680 

89,581 $ 
10.00 

ESTIMATED 

19 7 2 

66,837 $ 
6 .70 

920 
1, 100 

17,000 
9 , 000 

3, 200 

1,750 

15 , 961 $ 
1. 60 

3 , 600 

2 ,8 00 

1,300 

180 

16 ,95 9 $ 
1. 70 

3,330 
3, 7 5 0 

CUR. LEVEL 

76,155 
7.03 

980 
1,200 

18,000 
9,200 

3,300 

1,800 

20,999 
1. 93 

3,650 

2,900 

1,400 

200 

22,087 
2.04 

3,500 
3,800 

99,757 
10.00 

$119,241 
11. 00 

BUDGET 197 3 
PROO. IMP. 

$ 

$ 

$ 

TOTAL 

76, 155 
7.03 

980 
1,200 

18,000 
9,200 

3,300 

1,800 

20,999 
1. 93 

3,650 

2,900 

1,400 

200 

22,087 
2.04 

3,500 
3,800 

$119,241 
11. 00 

'-------------CITY OF SAVANNAH, GEORGIA----'----__,_ ___ ___. 



Building Safety 

Personal Services 

Contractual Services 

Commodities 

Revolving Funds 

Capital Outlay 

TOTAL 

1973 BUDGET----------------
199 

PROGRAM EXPENDITURE SUMMARY 

FUND 
General 

Adjusted 

1972 197 3 Recommended Budget 1973 
Budget Cur. Lev. Pro. Imp. Total Adopted 

$1,675,076 $2, 281, 286 $ 0 $2,281,286 $2,281,286 

71,756 67,069 0 67,069 67,069 

48,565 46,789 0 46,789 46,789 

21,518 41,405 0 41,405 41,405 

14, 525 13, 96 5 0 13,965 13, 965 

$1,831,440 $2,450,514 $ 0 $2,450, 514 $2,450,514 

Summary By Departments 

F'ire $1,831,440 $2,450, 514 $ 0 $2,450,514 $2,450,514 

CITY OF SAVANNAH, GEORGIA 



( 
l 



-----------------------197 3 BUDGET-------------------

201 
FIRE 

The Fi re Department pro vides fire protection for all citizens and property within the 
City Limits and those businesses and industries located in Chatham County which are 
covered by Fire Protection Contracts. 

The Fi re De pa rtrnent ha f; tb ree Di vi s ions: 

ADMINISTRATION 

Chic f's Office: The Cbief: s Office is resp o nsible for directing and coo rdinat­
ing the Acti vities of the Fire Departrneni:. 

Fi re Training: This Activity 2'l ccol1nt includes funds used in the Departn1ent ' s 
bacJic training prog ra rn for ne"v recruits and post-entry training for experienced 
Ii remen. The training program is directed and coordinated by the Assistant 
Fire Chief as s igned to the Fire.fighting Unit. 

SERV[CES 

Fire A1annH ;:1 nd Cornrnunicati.o n s : cr he pri1nary responsibility of this Activity 
is to receive alarrns for fires an d other e n 1ergencies and dispatch the proper 
equip1nent and personnel to these ernergencies. 

Vehicle Maintenan ce: The Vehicle 1V1aintenance Activity is deleted for 197 3 and the 
overall 1naintenance and repair work fo r fire apparatus and equipment is assigned 
to the Central Gara.ge Activity. 

OPERATIONS 

F'ire Prevention/Investigations: This Unit provides fire prevention inspection 
services for the Inspections Departrnent. It is also responsible for investigat­
ing and reporting the causes of a ll fires occurring within the Fire Departinent's 
jurisdiction. Fires \vhere ars on is suspected are further investigated by the 
Police Departrnent to deterrnine the persons responsible. 

Firefighting: The Firefighting Acti·vity' s basic objective is to provide fire 
protection for life and property within the corporate li1nits of the City and for 
industries and businesses in the County which are covered by contracts for fire 
protection. In order to reach this objective, the Activity is organized as 
follows: 

SOUTHSIDE BATTALION 
3 Battalion Chiefs 

5 Engine Cornpanie s 
15 Captains 
15 Engineers 
34 Firefighters 

NORTHSIDE BATTALION 
3 Battalion Chiefs 
1 Captain (Unattached) 

6 Engine Companies 
18 Captains 
18 Engineers 
48 Firefighters 

CITY OF SAVANNAH, GEORGIA ___________ __, 
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202 

2 Truck Con1panies 
6 Captains 
6 Engineers 

17 f•'irefighters 

1 Snorkle Company 
3 Captains 
3 Engineers 

19 Firefighters 

During 1972, the Departrnent answered 1,574 fire alarms of which 1,276 were 
for actual fires. ln addition, it responded to 133 inhalator calls and 463 other 
calls requiring rescue or public safety service. 

The proposed 197 3 Budget .for the Fire Departrnent is $2,450, 514. This is an increase 
of $619,074 or 33. s 0k o ver the 1972 allocation of $1,831,440. 

RECOMMENDED 1973 BUDGET 

MAJOR CURRENT LEVEL CHANGES FROM 1972 ADOPTED BUDGET 
Increase 

I. 

2. 

3. 

Personal Services costs increase due to the 
cost of the new pension progran1, the 1973 
cost of pay increases granted to City ernployees 
and increased rate for the City's share of 
Social Security and Group Insurance costs. 
This increase is partially offset by the trans-
fer of one (1) Fire Prevention Inspector I 
position ($9, 738) to the Inspections Depart-
ment and one ( 1) Auto Mechanic I position 
($7,192), and one (1) Fire Equipment Supervisor 
position ($10,146) to the Central Garage Activity. 

Maintenance of Machinery and Equipn1ent require­
ments for 1973 will decrease. 

Other Contractual Services costs will increase 
due to provisions _made for approved laundry 
and dry cleaning service for firefighters as 
agreed upon in negotiations with the Fire Union. 

4. Mis eel laneous Contractual Services will de­
crease in 1973. 

s. Requirements for Clothing and Personal 
Supplies will increase in 1973. 

t). Miscellaneous Comn1odities will decrease 
in 1973. 

7. 

8. 

Data Processing charge-backs will decrease 
for 1973. 

Equipn1ent Replacement costs w ill increase 
due to the replacernent of one two-door sedan. 

CITY OF SAVANNAH, GEORGIA 

$ 

606,250 

4,000 

1, 900 

200 

Decrease 
$ 

7,400 

1,300 

1,800 

3,000 



r 

,-

F~quj prnent Rental. co;,t v,-j.l ] i1,c rc;:i,c>: to reflect 
the charge )·esulting fn1u1thc l;t?n:;for of the 
\/ chicle lviaintiJnance Act:i v-ity H> 'he Ce11t ral 

Ga rage Acbvity. 

10. Appropriation" for Capital U,ill,:iv ib?:n~; vriJl 
rlt;cr(~asc j; ·J 197 ... 1. 

PROGJlAtvl Uv!PRO'/ r-.::V!ENTS 

203: 

Increase Decrease 

$ 

21,000 

550 
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204 OEPARTMENTAL EXPENDITURE SUMMARY 

DEPARTMENT 

Fire 

MAJOI OBJECT CLASSIFICATION 

Personal Services 

Contractual Services 

Commodities 

Revolving Fund 

Capital Outlay 

Bond Amortization 

TOTAL 

Budgeted Man Years 

Administrative Division 
Chief's Office 
Fire Training 

Services Division 
Fire Alarms &. Commu­

nications 
Vehicle Maintenance '~ 

Operations Division 
Fire Investigation/ 

Inspections 
Firefighting 

GRAND TOTAL 

$ 

ACCOUNT NUMBERS FUNCTION 
2810, 2821, 2822 
2823, 2830, 2840 Building Safety 

FUND 

General 

ACTUAL Adjusted 
EXPENDITURES IUDGET 

1971 1972 

1,539,342 

56, 160 

41,366 

13,477 

11, 233 

0 

$ 
1,675,076 

71,756 

48,565 

21,518 

14, 525 

0 

$ 

ESTIMATED 
REQUIREMENTS 

1973 

i,281,286 

67,069 

46,789 

41,405 

13,965 

0 

$ 

ADOPTED 
BUDGET 

1973 

2,281,286 

67,069 

46,789 

41,405 

13, 965 

0 

$ 1 , 6 6 1, 5 7 8 $ 1, 8 3 1, 440 $ 2, 4 5 0, 514 $ 2, 4 5 0, 5 14 

$ 

219.00 219.00 

SUMMARY BY ACTIVITIES 

41,178 $ 
1, 871 

54,846 
16,663 

38,750 
1,508,270 

50,500 $ 
2,227 

73,087 
16, 180 

38,360 
1,651,086 

216_ 00 

54, 641 $ 
2,222 

107,293 
0 

38,.515 
2,.247,.843 

216.00 

54,641 
2,222 

107,293 
0 

38,515 
2,247,843 

$ 1,661,578 $ 1,831,440 $ 2,450,514 $ 2,450,514 

>',c Transferred to the Central (~arage Activity for 1973. 

-------------CITY OF SAVANNAH, GEORGIA _____ ....__ _______ ___, 



ACTIVITY TITLE 

Adrninistrative Division 

r,\AJO~ OBJECT CLASSI FICATION 

Personol Services 

Contractual Services 

Comrnod11ies 

Revolving Fund Charge-Backs 

Capitol Outlay 

Bond Amortization 

TOTAL. 

BUDGET 

ACTIVITY DETAIL 205 
---------------------1 I ACTIVITY ACCOUt-lT NO. 

I 
DEPARTMENT 

I 281 0 - 2 821 Fir e 
ACTUAL Adjusted ESTIMATED FINAL 

EXPEN DITURES BUDGET REQUI REMENTS ALLOWANCE 

19 71 1972 1973 1973 
$ $ $ $ 

34,805 4 0 ,21 3 47,371 47,371 

5 ,22 0 5 , 972 6 , 092 6,092 

1 , 743 2 ,047 1,810 1, 810 

l, 281 4, 3 10 1,490 1,490 

0 185 100 100 

0 0 0 0 

$ 4 3 , 049 $ 52 , 727 $ 56,863 $ 56,863 
- - - ---'--- ------'-------~------~--------I 

PERSONNEL SCHEDULE 
······-···· ·-·-- ······•-··· · - -----~- ---.-----.--.---------..-....,......,,,_-:-=:-,---:--:c.:-r-------l 

AOJUStect 

JOl:l CLASSIFICATION 
RAl'>J G E SALARY 

NO. OF MAN YEARS 

NO. RANGE Actual Bud~et Budget BUDGET BUDGET 

-·-·--··••··•··--·- ---- - -------1--------,1------+----1----1-----t-----~----+ 
71 7 73 1972 1973 

Fire Chief 
Assistant Fire Chief 
Clerk Stenographer II 
Clerk Typist I 

TOTAL 105 

Social Security 

Group Insurance 

L,ongevily 

Pensio n 

GRAND TOTAL 

Less L e ave T im e 

Net Productive Time 
Available 

38 $514-68 6 
35 445-5 93 
19 210-2 77 
15 174-230 

I 

1. 00 1. 00 1. 00 $ 15, 73 9 $ 16,973 
1. 00 1. 00 1. 00 11, 769 12,717 
1. 00 1. 00 1. 00 6,411 6,878 
1. 00 1. 00 1. 00 4,640 4,854 

$ 38 , 559 $ 41,422 

575 1,833 

1,079 1,264 

0 450 

2,402 

4 .00 4.00 4.00 $ 40,213$ 47,37•1 

. 32 . 32 . 32 

3. 68 3.68 3.68 

..__ ___ _ _______ CITY OF SAVANNAH, GEOUGIA --!.-- ---~-----'-----' 



BUDGET 

206 PE Rf ORMANCE DATA 
Activily Titlu: II Account Number: l Department: 

AdministraHve I) i ·vl!;J ion 281 0 - 28 2 1 I Fire 

WORK ACl'iVl1Y, ACTUAL ESTIMATED BUDGET 1973 
1971 1972 CUR. LEVEL PROO. IMP. TOTAL 

1:Jl • and Re search .. annins: 
Co tit A.H oc:atbd $ 41 , 178 $ 50,50 0 $ 54., 69 5 $ 54,695 

Man Ye:a:c~ AHo,::at ed 3 . 2 5 3 . 25 3.25 3.25 

Man Hom:f; D evoted i;o ··-·, .. 
1: ire-

fighting by 'l' yp e: 
Public B uil d1:r1g s 302 142 142 142 

Dwelli ng s 2, 771 2,566 2,566 2,566 

M e r cantii.c 1,488 1, 198 1, 198 1, 198 

lVIa.nufactu.::· i ng 
..,.., 72 72 72 ((;,, 

Open .1\ r t.;)a 936 718 718 718 

Vehicle!;; 210 188 188 188 

Othe rs 304 368 368 368 

Equipment Heu.rs Devot e d to 

FirefighU.n g by 'I' y p e : 
Public Build :i.ngic: 36 38 38 38 

Dw elli ugtl 4 93 558 558 558 

:Mercant ile. 225 270 270 270 

Man ufa. :,; t u:dn:, 26 16 16 16 

Open A ., .. ~ 168 164 164 164 
,. ·" ' 

Vehicfos 35 54 54 54 

Others 50 98 98 98 

Trainin~. 
Cot.t All c.1c~ ted $ 1, 87 1 $ 2 , 22 7 $ 2, 168 $ 2, 168 

Man •y· ea .. 1· r~ .A11.oca:i"ed . 75 75 75 . 75 

Ne-v...r Rec :n :.l ts '1'1:a:i.ning 15 14 14 14 

Hours of Stz.tion T r a i n ing 
per F ir0fighter 126 12 6 116 116 

Hours o f f'ie1d T1·ai:nlng 
pel~ Ffre:cigh te r 40 32 32 32 

Summ,8,l'V 
... --. 

Total C os t .AHoca t ed $ 4 3,049 $ 52, 727 $ 56 , 863 $ 56,863 

Tot:al Man ·years 
Alloc;;~tf,d 4.00 4. 00 4. 00 4. 00 

I 
I 
I 
I 
I 
' ·r s T " ' n· ~( ClrY OF ... AVANr"1AH, \iLJRGIA 



1973 BUDGET-------------------
207 

1971 ACTUAL 

CAUSES OF FIRES BY TYPES OF STRUCTURES 

Wood Block Brick Metal Ve hicl e s 

Defective or Overheated 
Chirnneys, Flues 2 4 1 

Open Lights, Flan,eE, Ll 3 
Cornbustibles near IIeaters 1 1 
Oil Burners 1 
Can:less E3rrit:)k.in.g 47 14 13 8 
Defective ElecL:ic Wiring 54 25 53 55 
Electric ./1 ·pplia. n.c es, Ivlotors l 1 
CarelQ,s8 Use of Flammable 

Liquids 4 1 
Gas and Appliances 9 1 2 2 
Grease or Food on Stove 66 14 29 3 
Lightning 3 2 
Incendiary 49 l 1 27 3 19 
Miscellaneous Known Causes 41 18 20 2 152 
Suspicious 1 1 1 
Unknown 37 9 19 1 40 
Welding Equipment 1 2 

CITY OF SAVANNAH, GEORGIA 
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208 

1972 ESTIMATED 

CAUSES OF FIRES BY TYPES OF STRUCTURES 

Defective) or Ov"::rheated 
Chin.Hi.ey-s, F'Jues 

Open Ligl,i;s, Flames 
Combustibles ne;..1.r }{eaters 
011 B t1rr.11:,rs 
(;ct rt! l e ..• , :➔ Sr1}ol~j·~I1g 

Ch:Udron ·.vith JVfatches 
Defodive El(,c:t ric Wiring 
Elect:dc !\ppliance:3, Motors 
Car.eler1s l):::;e of F'htmmable 

J.,Ji<J v.itJ. ~3 
(}aEJ ar:tf"l 1\·pr>li-tir1ces 

Gre,H,e o :r F' :~,od on Stove 
Spontaneous .lgr11t1on 

Lightning 
Incendia r y 
Miscellaneo,.13 l(no,:vn Cau1::es 
Suspiciou.3 
Unknown 
Welding Equiprn0nt 

Wood 

12 
18 

4 
6 

28 
28 
34 

8 

2 
42 
12 
18 
16 

Block 

2 
6 
2 
2 

18 
12 
16 

4 

34 
2 

14 
4 
6 

2 

Brick 

2 

12 
6 

20 
22 

2 
2 

32 

2 
18 

4 
2 
4 

CITY OF SAVANNAH, GEOUGIA 

M etal 

2 

2 
2 

2 

2 

2 
2 

Veh icles 

4 

14 

38 

22 
146 

4 
16 
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ACTIVITY TITLE 

Services Division 

MAJOR OBJECT ClASSJHCATION 

ACTIVITY DETAIL 
'I ACTIVITY ACCOUNT NO. 

2822 - 2823 
ACTUAL AdJUSted 

EXPENDITURES BUDGET 

1971 1972 

DEPARTMENT 

Fire 

ESTIMATED 
REQUIREMENTS 

1973 

209 

FINAL 
ALLOWANCE 

1973 
..... _,. -··-----··---··-····-----------+--------1-------+--- - ----+--------4 

Personal Services 

Contractual Services 

Commodities 

Revolving Fund Charge-Backs 

Capital Outlay 

Bond Amortization 

$ 
33,324 

34,034 

717 

1, 696 

1,738 

0 

$ 
48,457 

37,089 

1,035 

2,43 6 

250 

0 

$ 
47,961 

37,027 

420 

21,785 

100 

0 

$ 
47,961 

37,027 

420 

21,78 5 

100 

0 

TOTAL $ 71,509 $ 89,267 $ 107,293 $ 107,293 

JOB CLASSIFICATION 

F1 re Alarrns and Con1munica­
ions 

Fire Alarm Operator 

Vehicle Maintenance 
Fire Equipn1ent Supervisor 
Auto Mechanic I * 

TOTAL 105 

ocial Security 
roup Insurance 

Pension 
Longevity 
Overti1ne 

PERSONNEL SCHEDULE 

RANGE 
NO. 

30 

26 
23 

$ 

SALARY 
RANGE 

NO. OF MAN YEARS 

Actual Budget Budget 

71 72 73 

352-467 3.00 4.00 4.00 

292-386 
253-335 

1. 00 1. 00 
1. 00 J.. 00 

0 
0 

$ 

Adjusted 
BUDGET 

1g7z 

32, 61 4 

8,432 
5,982 

$ 

BUDGET 

1973 

38,24 9 

0 
0 

$47, 028$ 38,249 

0 
1, 379 

0 
0 

50 

2, 128 
1,264 
5,820 

450 
50 

GR.AND 'l'OTAL 5.00 6.00 4.00$ 48,457$ 47,961 

Less Leave Time 

et J:>rodu ci.i vc Time 
Available 

. 40 . 48 . 32 

4. 60 5. 52 3. 68 

The Vehicle Maintenance Activity (;.: 823) is transfe.·red 
to the Central Gara~.,~ Activ ty for 1973. 

--------------------CITY OF SA VANNAH, GEORGIA_...... _ _,..__ ___ __._ ___ ___. 



BU GET D, 

210 PERFORMANCE DA.TA 
Activity Titlu: l A~count Number: I Department: 

Services Divi Bion 2822 - 2823 ,:, I Fire 
WOltlC ACTIVITY: ACTUAL ESTIMATED BUDGET 1973 

19 71 1972 CUR. LEVEL PROO. IMP. TOTAL 

Fire /1 larro s 
Cost Ailc1cated $ .54, 846 $ 73, 0 87 $ 107,293 $ 107,2 9 3 

Ma.n ·Y ea.r s A llocated 3 . 00 4 .00 4 . 00 4. 00 

Telephonf: - Actual 1,25 1 1, 162 1, 162 1, 162 

T· cl ephone - f.: a lse 187 2 04 204 204 

Call Box~fl "' A c i:ual 54 54 54 54 

Call Box es - F~a lse 5 6 88 88 88 

ADT Ala.rrn s .. li.ctual 8 2 2 2 

ADT J.\ 1~1 l."- t l;1 s '" F alse 6 6 6 6 

Othe1· Notifications 43 58 58 58 

Total - l\ct:u.al 1,356 1,276 1,276 1,276 

Total " False 249 298 298 298 

T ota i. I -..larmi;; 1, 6 05 1 , 574 1,574 1, 574 

Public Sc r vke a . .n.d 

Inhalator Calls 5 74 596 596 596 

Vehicle f l t a. i 1Jt e r;.a 11c e 
··.',• ··,~ 

Coat i\Uocated $ 16 ,663 $ 16 , 180 $ 0 $ 0 

Man Yea J.•s .All.oc;:1ted 2 .00 2.0 0 0 0 

Repairs Made 769 742 0 0 

Cost per Repai:c $ 22 $ 17 $ 0 $ 0 

Summarl 
Total Cot,t Allocated $ 71, 509 $ 89,267 $ 107., 293 $ 107,293 

Toted :.tvia n Yea.1.·s 
Allocated 5.00 6.00 4.00 4.00 

-• .- Transfe r r ed to t:h"~ Cent r al C arage Activ. ty fo r 1973. 

.. , 
I ' ... CI l'Y OF SAVANNAH, GEORGIA 
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ACTIVITY TITLE 

Operations Division 

MAJO!l OSJl:CT CLASS I FICAT!ON 

Personal Services 

Contractual Services 

Commodities 

Revolving Fund Charge-Backs 

Capital Outlay 

Bond Amortization 

TOTAL 

JOB ClASSlflCATJON 

Fire Inve stiga.tions 
Chief Fire Investigator 
Fire Inspector II 
Fire Investigator 

Fire Prevention Inspector I * 

Firefighting 
Assistant Fire Chief 
Fire Battalion Chief 
Fire Captain 
Fire F~ngineer 
Firefight er 

TOTAL 
Less Salary Savings 

TOTAL 105 

S,:>cial Security 
Group Insurance 
Pension 
.Longevity 
Overtime 
GRAND TOTAL 

Les s Leave Time 

Net Productive T;_me 
A vailatjle 

BUDGET 

ACTIVITY DETAIL 211 

$ 

$ 

------- - - - -,- ------------- -

I 
ACTIVITY ACCOUNT NO. 

2830-2840 
ACTUAL Adjusted 

EXPENDITURES BUDGET 

1971 1972 

$ 
1,471,213 1,586,406 

16,906 28,695 

38,906 L15 1 483 

10,500 14,772 

9,495 14,090 

0 0 

1,547,020 $ 1,689,446 

DEPARTMENT 

Fire 
ESTIMATED 

REQUIREMENTS 

1973 

$ 
2, 18 5,9 54 

23,950 

44, 559 

18, 13 0 

13, 765 

0 

$ 2,286,358 

$ 

$ 

FINAL 
ALLOWANCE 

1973 

2,1 85 , 954 

23 ,950 

44, 559 

18, 130 

13 , 76 5 

0 

2, 286 , 358 

PERSONNEL SCHEDULE 

RANGE SALARY 
NO. RANGE 

$ 
30 352-467 
28 320-424 
27 306-405 
26 292-386 

35 445-593 
33 405-540 
30 352-467 
27 306-405 
24 265-352 

NO. OF MAN YEARS 

Actual 87r1 Budget 

71 73 

LOO LOO LO O 
LOO 1.00 1.00 
LOO LOO LOO 
LOO LOO 0 

LOO LOO 1.00 
6.00 6.00 6.00 

43.00 43.00 43. 00 
42.00 42.00 42.00 

114.00 113.00 113.00 

Adj uste d 
BUDGET BU DG ET 

1972 1973 
$ $ 

8,51 5 10, 16 9 
9, 312 10,046 
7.533 8,829 
8,432 0 

12,31 5 13, 340 
57, 778 66 ,030 

36 7,042 437,267 
318, 005 369,053 
742,2 8 1 85 1, 180 

t>l, 53 1, 2 13 t> l,765 ,914 
7, 23 2 8, 000 

Sl,5 23 , 98 1$1, 757,9 14 

0 
61,425 

0 
0 

98,279 
65,728 

238,04 7 
24,98 6 

1,00 0 1, 000 
210.00t209.00208. 00t>l, 586 , 406$2 , 185~ 954, 

16.80 16.72 16.64 

1 9 3. 2 0 1 9 2. 2 8 1 9 1. 3 6 
,:, T1·an s fe .rr ed to Inspections Departme rit for 1973. 

CITY OF SAVANNAH, GEORGIA---'--_ __.__ ___ __._ ___ ___. 
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PERFORMANCE DJ1~sr A 
Ac'1ivity Y,rle1 
Operatie,n s Di vis ion 

WOl!IC ACnViW· 

Fire Inv~: s tig,i.hons 
Coet J\ llocati~d 
M.;-tn. -~{ c;<.t :r :a- i\ 1. l oc-:::.; .. tecl 
No. o:i:' Investigat}.o:rrn 
/\vc,rag (! Cost pr::r 

.t:nv{' stiga tion 

Fi1·e Pi:·cvr:.nti.o n 
Cost Allocated 
Man Yeai· s A Hocct i: ed 
No. oi Ins pe..:t io:n. i>: 

Public Buildings 
Dwclling e 
Me rc:;,ndle 
Mn.THifacturb.g 
C)tl:ter 

No. of Public /\ ppea1·ance s 

Fire Prot e c.'.t ion 
Cost Al locate d 
1'.1:an Yea r s AHocated 

Actual F:i.t· .;:s : 

Cost A. Ho 1.~ a b,:d 

Estfrn ated i\ fo, of i\ ctuai 

I

' Account Number: 

I 2830 -.. 2840 
! Department: 

I F ire 
ACTUAL ESTIMATED 

1971 1972 CUR. LEVEL 

$ 22,144 $ 19,427 $ 32,176 
2.00 2.00 2.00 

l, 35(, 1,276 1,27 6 

17 9 20 

16,606 $ 18, 933 $ 12,288 
2. 00 ') 

""· 00 1. 00 
4,2-18 4,484 2,242 

213 252 117 
302 J.12 56 

2,991 ::;,658 1,802 
0 2 1 

742 1160 230 
65 72 36 

~ 1,506,074 $ l, 64-8, 564 $ 2 , 237,054 
205. 70 204. 62 204. 62 

I• 17,912 $ 16,435$ ,22,190 p 

2.45 ;~. 19 2. 19 

BUDGET 

PROG. IMP. 

1973 

$ 

$ 

TOTAL 

32, 176 
2. 00 

1,276 

20 

12, 288 
1. 00 

2,242 
117 

56 
1,802 

1 
230 

36 

$2, 237,, 054 
204.62 

$ 22, 190 
2. 19 

F'lt·,:-. C:1Hs 1,276 1,356 1, 276 1, 276 

Disr i<huHon of F i re ,=, b y 
Typ<-:\ - E st:i.tnat:ed No. 
of: 
Pt:lbl:k Buildings 
Dwelhng ;::, 
M e 1•._:a n ! :U.e 

M,,.vu fa c tur 1.ng 
<.)p e. :n f\ .r t:~ a- s 

Vohic l,.:, s 
Ot:her:3 

Stand~-by and 'f:t·ai.ning T ir.o e: 
c: o st .t; l l oc;a. t. e d 

_ ,_ ....... ~ . ..--. 
Cos t: l\ ll 0 c;t.i: ,.id 

lvL:1n Yea r i:'. i\ H ocated 
Publi\'. Safet / CaU s 

39 16 16 
452 424 424 
103 88 88 

7 8 8 

277 2.88 288 
27 3 250 250 
205 202 202 

$1, 4:88,1 62 $1,6 32,111$ 2,214~864 

$ 

203. 25 202.43 202.43 

. 30 

574 

2.,s2;,~$ 
. 38 
596 

4,840 
.3 8 
596 

16 
424 

88 
8 

288 
250 
202 

~2,214,864 
202.43 

$ 4,840 
.38 
596 

'---------------CITY Ol!i' SAVANNAH, GEORGIA----'------------
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Adivlty Title: 
Operations Division I Account Number: 

2830-2840 I 
Department: 
Fire 

WOIK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973 
1971 1972 CUR. LEVEL PROO. IMP. TOTAL 

Summary 
Total Cost Allocated $1,547,020 $1,689,446 $2,286,358 $2,286,358 
Total Man Years 

Allocated 210.00 209.00 208.00 208.00 

CITY OF SAVANNAH, GEORGIA 



Leisure Services 

Personal Services 

Contractual Services 

Commodities 

Revolving Funds 

Capital Outlay 

TOTAL 

Summary by Divisions 

Director's Office 
Recreation 
Civic Center 
Facilities 

TOTAL 

Revolving Fund 

Buildings and Grounds 

1973 BUDGET----------------

215 

PROGRAM EXPENDITURE SUMMARY 

Adjusted 
1972 

Budget 

$ 523,439 

279,888 

128,399 

156,387 

21,660 

$1,109,773 

$ 13,257 
493,086 
392,611 
210,819 

$1,109,773 

FUND 
General 

1973 Recommended Budget 1973 
Cur. Lev. Pro. Imp. Total Adopted 

$ 566,025 $ 0 $ 566,025 $ 566,025 

274, 165 0 274,165 274,165 

100,689 0 100,689 100,689 

309,556 0 309,556 309,556 

32,094 0 32,094 32,094 

$1,282,529 $ 0 $1,282,529 $1,282,529 

$ 40, 145 $ 0 $ 40,145 $ 40,145 
543,580 0 543,580 543,580 
446,304 0 446,304 446,304 
252,500 0 252,500 252,500 

$1,282,529 $ 0 $1,282,529 $1,282,529 

Maintenance $ 109,696 $ 248,396 $ 8,145 $ 256,541 $ 256,541 

CITY OF SAVANNAH, GEORGIA ___________ _, 
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LEJS Uj:;E SER VICES 

The Leisure Service,; De; 1.:irtn-1c,nt Director: ,; Office is responsible for the perfortnance 
of the Recreation Divi.sicn,., Ci·ric Centc•.t· Division dnd Buildings and Grounds Division. 
The objective of caci·, di\·isior1 is to pro'.•id :: suit;:1hie focilitiE!S and/or prograrns to 
satisfy needs oi the cornrnun.ity for enterL:!.inrD,!.nL and rect·eation. 

RECREA'I'ION DIVf;-,1.0N 

Recreation /\dr:ninistration: TbL:; ,\ctivity is responsible for providing con­
tinuous recre;:d: ~on progr.,:,,n pL,uning t o in;-;ure ti1at individuals are offered 
U1e best nrograrn,,; to ,gajn rh,c: greab'-st 1-;;d:isfaction and benefit from their 
leisure t-.i.rnc. 

Sport:0 ThL, ,,\c~ivity it: r es po1bii)l (·:· .. for providing it,3 professional ad1ninis­
Lr:1tivl':' n~::;ou1· c<'·s Lo a8~si ~i the R,•creation Dir .. :;ctor in developing and planning 
sports progr~,ms for vat"iou.s a ge gr,,:.tps. F'unds are included in the Activity's 
Uudget for 1''' ,.· c ru siHi:( t.Iw e q u:, P' J(·itil; 11c ·: <~ssar y to operate these progra1n s 
and for Uic c o!::lt: of fr:,:! S Cor gam e offic i;, L:s. Tbrongh its organized progran1s 
of snftball, !J-.1 sc- rk,ll, (ootlHil, baskrtb;;, lJ, and tennis, this Activity provides 
:,111 opportunity .[or over K, 1,00 re s i cic:ni:;;, o:f .Sav::iDJJab and l, 000 residents of 
ChuLharn Crrnnt y to .J, cti-.,ely paiticipa i (:, :i.u rccr•e:at:i.ona.1 activities. In addi-
tion to ;,ctiv,~ pa rhctpauts, the se pr·o,r,<r,::rns a. lsu benefit several thousand 
spectators r•,1c:b. yr:•::,, r. 

PL-l}'ground s : ·rhi-: ,-\ ctiv.!Ly opcrah ~ a nd :-•1 d)ninisters the City's neighbor­
hood playground p rugr '' n, v,bi c h olf <'· r s .. i va. r:i.ety of playground apparatus 
a11d ,,ctivih;,;,is f(>r p 1,-,; -scb.ool c h ilnr e n, youtl1, ,.1ciu::C,:;, and farnilies. This 
program con c,ists uf forty- six pLi /g ro :.,n.d :,: and the W(:• st side and Tompkins 
Recreation Center s . 

Golden Aoe: This J\ cti.v it y provid es HL[)<',rvir,ed a.rl:E1 and crafts, games, fi,::l.d -----~ ,_ 
trips, rnea.l prog r arns , a n.cl ,>ther ~: o vi,,, I a.ctiviti,';:s £or th,-) senior citizens of 
the comn1,irdLy at 1:lie C:i.t:-'' .s t11c~e Golcl (.!n A.ge Centers and its nine City Cluhs. 
The three Centert;, with..:, cornbi1ied m•:.\ rnbership of approxirnately 4,775, 
conduct ni1; ;~ Lo .fr 1 u 1.- t~cn :,;d1eclu1.r::d progra m set:toio.tii3 per week.. The City 
Clubs, \Vith a to 1;J!. m<~rob,o:rslrip of a;,pro ;,.,_rnat,:c l ;t 1,500, conduct twelve 
sessions per V/(.;ek. 

Swimming Pool:~: 'fhls i\div:i.ty oper<d (~G t he City's three swimn1ing pools -
Daffin Park, Stmshine Poc,l and T,. ,:npki11;, Cc,n(,,:r •· throughout the swimrning 
season which averages 98 days pe r y,:::-1 1:. 'l'his Activity conducts swirnrning 
and boating progrt.:.rns Fn;· peop!.e cf a ll ag P;,;; , and in 1973 will hold approxi.­
mn.U;ly 525 s w inunjng lc•1,.: on Sl':S::;ioHs ;:iucl ,>.20 b()a.t safety classes. Citizen 
pcu·ticipation in ihcs f, prog ran:H, is e~,:)•·dcd to b ,::-: : ,J:, 150 swimrning clasGes; 
Z, 000 boating cli'u,ses; 'L nd 44,200 total pool users for the 1973 season. 
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CIVIC CENTER DIVISION 

The Civic Center Activity provides entertainment for the community in 
the forrn of sporting events, and dramatic and musical performances. 
It is anticipated that approximately 500, 000 persons will attend events 
at this facility. 

FACILITIES DIVISION 

Stadimns: Menwrial Stadiun1 is used primarily for high school football 
games. Grayson Stadiurn is used predominantly for minor league base­
ball games and also high i:;cbool football. The Sports Center is used for 
basketball games and 1nusical concerts. 

Bacon Park Golf Course: The City operates and maintains the Bacon 
Park Golf Course which is an 18 hole facility for public use. Prio r to 
August, 1970, the Bacon Park Golf Course was operated under a lea se 
agreement. It is estimated that 42, 000 persons will use the fac ility 
during 1973. 

The proposed 1973 Budget for the Leisure Services Department is $1,282,529. This is 
an increase of $172, 75(:, or 15,6% over the 1972 allocation of $1,109,773. 

RECOMMENDED l 973 BUDGET 
MAJOR CURRENT LEVEL CHANGES FROM 1972 ADOPTED BUDGET 

Increase 

2. 

Personal Services costs increase due to 
the new pension program, the 1973 cost of 
pay increases and increased rates for the 
City 1 s share of Social Security and Group 
Insurance costs. The total increase is par­
tially offset by establishment of the Mainte­
nance Activity as a Revolving Fund Account. 

Contractual Services costs decrease. 

3. Cornrnodities decrease due to lower operating 
costs in the Civic Center. 

4. Revolving Fund Charge -Backs increase due 
l:o the establishn1ent of the Maintenance 
Activity as a Revolving Fund account. 

5. Capital Outlay increases due to necessary 
rcplacen1.ent purchases in this departrnent. 

PROGRAM IMPROVEMENTS 

1. None 

$ 

42,550 

153 , 150 

10, 45 0 

De creas e 
$ 

5, 700 

2 7,700 

------------CITY OF SAVANNAH, GEORGIA------------
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DEPARTMENT 

Personal Servk~i 

Cc-mn:oditl 

Copilal Outlay 

TOTAL 

DEP.AJHMENTAL EXPENDITURE SUMMARY 

$ 

$ 

ACCOUNT NUMBERS FUNCTION 
3005- 2 1 thru 25 
-31-41 thru 45 

ACTUA !. Adiusted 
EXnNOITURES Bllt>GET 

197 1 1972 

457,536 

154,952 

135, 164 

55,209 

22,926 

0 

$ 
523,439 

279,888 

128,399 

156,387 

21,660 

0 

$ 

FUND 

General 
ESTIMATED 

REQUIREMENTS 

1973 

566,025 

274, 165 

100,689 

309,556 

32,094 

0 

$ 

ADOPTED 
BUDGET 

1973 

219 

566,025 

274, 165 

100,689 

309,556 

32,094 

0 

825,78 7 $ 1,109,773 $ 1,282,529 $ 1,282,529 
- -- --·-. -----------+----- -+-------i-.:.....------+...:.._ ____ _ 

88 . 55 100.83 100.83 96.45 
·- ·· . • ~-··•···- .. -----------'------ --L------- L..-_ _ ___ --1.. _ ____ _ 

T)l.i-edo 0 ' Offi r e $ 

Goi e , Ag 
Sw:in- r ug r:,o ol s 

l,tvic C 11te r l \ ' 1 ·i.nn 

M ... i.Pt. 

Cita 

S>p ort. C 1 t 
i:,.COT, Golf ,,o u.~ ~ L 

Ci ;,~ .t. 1 d, ' 1'0 T AL 

SUMMARY BY ACTIVITIES 

0 $ 

56, 146 
8 1,293 

149,364 
72,620 
n , 32 0 

80,677 

97, 393 
54, 249 
l:'.:1, 6 38 

197,087 

13,257 $ 

55,210 
119, 187 
201,259 

79,619 
37,811 

392,611 

0 
52,618 
19,976 

138,225 

40, 145 $ 

55,585 
125,032 
230,013 
85,718 
47,232 

446,304 

0 
60,665 
26,706 

165, 129 

40,145 

55,585 
125,032 
230,013 
85,718 
47,232 

446,304 

0 
60,665 
26,706 

165, 12S 

825, 787 $ 1,109,773$ 1,.282,529 $ 1,282,529 

,:, ·rr .,_, 1 f t ·l t,.> :Jevo l\.ing f \:nd after 1972. 

CITY 01•' SAVANNAH, GEORGIA _ _ ___ ....__ ____ _ 
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ACTIVITY TITLE 

Director's Office 

ACTIVITY DETAIL 221 

I
i ACTIVITY ACCOUNT NO. I DEPARTMENT 

3005 / Leisur e Services ____ ,, _____ _ _ _ _ _ ___ _ - ---.-~- - - -----.-- ---c--cc-c----=~-,---- - --- -,------- ---1 

ACTUAL Adjusted ESTIMATED FINAL 

MAJOR OBJECT CLASSIFICATION 

Personal Se;·vices 

Contractua! Services 

Commodities 

Revolving Fund Charge-Bocks 

Capitol Outlay 

Bond Amor1ization 

TOTAL 

EXPENDITURES BUDGET REQUIREMENTS AlLOWANCE 

1971 

$ 
0 

0 

0 

0 

0 

0 

$ 

1972 

13,257 

0 

0 

0 

0 

0 

$ 

$ 0 $ 13,257 $ 

1973 

37,47 5 

1,470 

1,200 

0 

0 

0 

$ 

$ 

19 73 

37,475 

1,470 

1, 20 0 

0 

0 

0 

4 0 ,14 5 40, 145 
·--· ··-----·--·-·· .... " "··--· · - ---- - - ---'----------'---------'------'-------'---------r 

JOB CLASSlflCA TIOt-1 

Leisure Services Director 
Administrative Assistant 
Clerk Stenographer II 

TOTAL 105 

Social Security 

Group Insurance 

Pension 

GRAND TOTAL 

Less Leave Time 

Net Productive Tirne 
Available 

PERSONNEL SCHEDULE 

RANGE SALARY 
NO. OF MAN YEARS Adjuste d 

NO. RANGE 'ff°I B!!/tet Budget BUDGET BUDGET 
73 19 72 19 73 

42 $ 623-829 C . 54 1. 0 0 $ 9 , 66 1 $ 18 , 34 6 
25 277-368 0 0 1. 00 0 8 , 733 
19 210-277 0 . 54 1. 00 2 ,73 5 6 ,177 

$ 12 , 396 $ 33 , 2 5 6 

645 1, 4 14 

216 94 8 

0 1,857 

0 1.08 3.00$13, 257 $ 37,47 5 

0 . 09 . 24 

O . 99 2. 76 

------- ----- CITY OF SAVANNAH, GEORG IA --=---___._ ____ _.__ ___ __, 
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ACTl\,.lf'i TITLf:-
R. ,:, c r e ;,i. tion D1viHinn 

PN sonol Service~ 

Confrochml Services 

Commodities 

Revolving hmd Charge-Backs 

Bond Amortization 

TOTAL. 

Rec reati o n n; ,:ector 
R ec .. ·(•atio n .Ad ,in is+rato:r. 
h e,: r e ation Sup e r\.~i s o r 
Adminiht r ,ttive .As sistant 
Clerk St,~n o g:.ro.p her II 
R.ecre .,.tion J.,e ade,r II 
Cle:tk Steno r41:·,.:phf:r J 

CuetocHal Wo:rker 11 
Rf:crc,ation Lca<i er· I 
Li.foqunr<l 
Cuntodh,J. \Vork,: :r.· I 
Suhet itute Rec re,~ticm Leade r 

TOTAL 
[it~S 8 Sal ar,l !3 a:~rin g s 

TCTAL 105 

:::>o{::id~l S, ., ct1l~ity 

G roup Ins ur at cf.~ 
P e n sion 
J..,ongf•vity 
Ovc1· t-in1e 

GR.A.ND T O Tt\L 
Le . .,,,, J..,eav e 'f~n1e 

Ne t P:roductiv~ 'i'in,.e Available 

ACT!'VITY DETAIL 
I ,~.CTiViTY ;.,cc:o~J~~·~· }40. I DEPARTMENT 

I i 3 0 2 t -· ~~ 2, -- ? 3 - 2 4 .. 2 5 Leisure Services 

ACftJI\L ,A.ci.jUSted. ESTIMATED FINAL 
f:~i'i-:N;.)~l'URt-::) r~uuo~r 

1971 1972 
$ $ 

2i.,0, 29(, Z68 , 

59., 2-·'±6 ~,4, 

54, 40,?, .:. Q ..,_ ... , 

l:?.,, 1 q 11 3, 

4, 680 •7 
' ' 

0 

$ 380 ~ 74 3 "" ..;> 493, 

PERSONNEL SCHEDULE 

r~i\MCf:: 
NO. 

19 

17 

J.4 

14 

12 

S/iJ.A~rY 
R.-1.NGf: 

:!.91--•253 
I 7b-Z 30 

J66-ZJ9 
J6 6<!19 
166--~~19 
16 6 -- :?19 
153-201 

J., 00 

1,5 .. 8~3 
3. 67 

4.2"1 (, 

REQUIREMENTS ALLOWANCE 

1973 197 3 
,!-~-p $ 

399 283, 071 283, 071 

923 54, 342 54, 342 

402 45, 909 45, 909 

192 14 7, 9<:J~ 14 7, 9 98 

170 12, 260 12, 260 

0 0 0 

086 $
. 

' 54 3, 580 $ 543, 58 0 

BUDGET 

1973 
1. 00 0 $ 15, 028 $ 0 

0 1.00 0 16 ,1 68 
4 . G0 4.00 31,26 0 32, 6 3 3 , 
1.00 0 8,124 0 
L 00 I. 00 6,722 7, 190 
4. 00 4. 00 23,582 25, 130 
LOO LOO 6,411 6 ,578 
1.29 0 5,613 0 

. ~:,o ,...,...o 2, 790 o 
2.2,,, 9 '("°2;:2 . 97'.) 111, 328 11 6 , 784 
3e9;•!~ 17,157 18 , 676 
3 . 0I 0 14,558 0 

. 6 0 .60 2,322 2,645 
l.'.:i4 1.54 5,70 9 6,113 __ ---'-______ ...___--4 

$250 ,604 $ 231,917 
9,05 3 0 

$ 241, 55 1 $ 231,9 17 

12 , 428 12,393 
12, 197 3,947 

0 27,236 
0 5 ,355 

2 , 22 3 2, 223 

45,8 3 4-0 .03 $ 268, 39 9 $ 283,07 1 
3.67 3.20 

42.16 36 .83 

"---------------CffY OF SAVANNAL, GEORGI.A~--------------
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PERFORMANCE DAT A 
Activit}' Title: 
Recreation Division 

WORK ACTIVin': 

Re c reation Ad1ninistration 
Cost Allocatf;;d 
Man Years Allocated 
r>ayrolls Prepared 
N ew::J Releases Prepa r e d 
No. Purchase Requisitions 

Pi·epa red 
Minutes of lvfe,3ting R e­

cor.·ded a11d P1·epare d 
No. Personnel R equisiti on s 

Prepared 
No. Ser·,rice Orders P r e­

pa 1·ed 

Sports 
Cosi Allocated 
Man Years Allo cate d 
C ity Sponsored Athletic 
P rograrns: 

No, of Participant s: 
So:ftball 
BasebaH 
Football 
Basketball 
T e nnis 
M.iscellaneous Prog ra.1ns 

Playgrounds 
Cost Allocated 
Man Year::; Allocated 
No. of :F>laygrounds 
No. of Indoor Center s 
No. o!: :Participant s: 

Playgrounds 
Low Organized Act i vities 
Tea1-r1 Sport s 
Pick-Up Game s 

Spe cial Pror_;ram s (No. of 
Pa rtid.pants) : 

Teen Dances 
Day C;:,rr1p 
E>re-School Group 
Cornrnunity Me etings 
1--:L>. aH:h Department -

13<:,.by Stations 

$ 

$ 

$ 

I Account N umber: I Department: 

13 0 21-22-23 -24- 25 I Leisure Services 
ACTUAL 

197 1 

56 , 146 $ 
4 . 00 

125 
35 

382 

88 

192 

750 

81, 293$ 
3.00 

9,0 55 
2,475 
2, 464, 

650 
440 

2,475 
55 1 

149, 364 $ 
23 .67 

40 
2 

66, 192 
25,300 
7,342 

12,650 
20 , 900 

7,507 
5, 66 S 

385 
2: 20 
522 

7 15 

ESTIMATED BUDGET 

1972 CUR. LEVEL PROG. IMP. 

55,21 0 $ 35,585 
4.00 3.0 0 

140 88 
60 75 

582 590 

91 90 

290 270 

850 855 

119,1 87 $ 125,032 
3. 00 2.00 

9, 201 9,504 
2, 475 2,520 
2, 464 2,354 

650 750 
440 420 

2,62 1 2,710 
551 750 

20 1, 259 $ 230,013 
2 3... 67 22.42 

46 46 
2 2 

7 5, 552 91,767 
27,200 28 , 395 
10, 205 2 5, 162 
14,600 14, 510 
2 3, 54 7 23,700 

8,075 6,869 
6, 122 4,812 

410 610 
220 225 
602 501 

721 721 

223 

1973 
TOTAL 

$ 55 , 585 
3.00 

88 
75 

590 

90 

270 

855 

$ 125,032 
2.00 

9,504 
2, 520 
2,354 

750 
420 

2,710 
750 

$ 230, 0] 3 
22 . 42 

46 
2 

91,767 
28 ,395 
25, 162 
14, 510 
23,700 

6,869 
4,812 

610 
225 
501 

721 

-------------CITY OF SAVANNAH, GEORGIA---'---- -~-----' 



-, -22_4 _______ P_E_ F_O_R_M8ANC_E_ D_A_T_A ____ _ __ _ 

AdtAtv Tltle: 
R e c re~tfo n Divia ion 

.92J~cn Age_ 
C o fit All •:, c a. t~ d $ 
M a n co. r A ., llo cated 
N o . of CJ.J.b s 
No . o f Members 
No. of Pa rtidpari.b:; 
No, of Adiviti(i s 
No . of Structure d Activ:i:t1. eP 
N o. of Un s t.ruc tu.:red .Ac:-

t:l. vi tie e 

Swim.uung P ools 
Sunshine P ool : 

C oi, t .Alluca tcd 
!\1c1.n Ye a r ., All,-, c a.ted 
Public Swi.mm.i.ng D;r; '.{ s 

per S~ c\ " O D 

No. o f UJ•~rs 

T ornpki.ne .Poo;: 
C o i'<t .AUocic,.ted 
Ma n ·\" ears A.JJ, ,ca.ted 
Pnblk Swimxni: i.g Days 

_pe .r Sea0o n 
No . t,f: UscP,; 
Swi1:nn1ing Lt:, ,.i ;c; l., n Sci:: ~,ton s 

Swi.mmin g L,: s '! on 
P .'.'.l r ticipant& 

D;;.ffin Park P ool : 
C otlt A.1l0c aL'cd 
Ma.n y r.,aI ,·; Ari-.:, ' tc Led 

Pu.bUc Swim n:d . .n.g Days 
per Se,~s on 

No , of Cscrs 
Swi:rnmir,g Lesscm Sess:i.ons 
Swimrning Le da on 

Partidpanti-
B oa,t S.:uct/ ClasA,es 
Boat S.afo :y Pa.rtidpants 
N o. o f .r r s-t! 0 a.rtic ip,:;.nt s 

from SC A ;i nd 
Chi] d r en' s HcnH~ s 

$ 

i A ::oun'i' Nurt:hur: I Depa,iment: 
!30 2 1-22-23 -24-25 I Leisure Services 

1971 

72~ 620 ,_.-h .p 
Q L!, :i. , . 

12 
t.::. G3 0 - ~ '.! 

99 ? 100 
2 , 2 '.:16 
? 
. ) :1 -463 

l, 728 

3 , 0 58 .>!;, 

.:p 

. 50 

98 
l 375 ..\. :,, 

(.>:, {) 2 0 $ 
2. 30 

98 
12, 166 

65 

Z. 95 

98 
30, 335 

3 13 

3,410 
209 

1,400 

i,sr :;o;rrn 
1972 C:UR. LEVEL 

79, 61 <:, $ ;'),i::; ..._, .,.,, , 718 

9. 4· 7. 15 
12 12 

h 300 4, 800 ._, f 

100, ono 96, 000 
,: ... , 2~ 36 ') 

I.,, 194 
~ S<?> l 3, 531 .., ., 

1 821 1, 822 J,: 

;; 661 $ 7, 938 ·- ' I . 50 . 50 

q r, . () 85 
46 5 1, 120 

JZ , 775 $ 18 , 610 

s,e 
13 , 400 

65 

2.30 

85 
13, 1±00 

150 

510 

19, 375 $ 20, 684 

98 
30, 300 

351 

3,601 

2 .. 66 

85 
30,900 

356 

3,805 
220 

2,000 

7, 140 

BUDGET 19 7 3 
PROO. IMP. TOTAL 

$ 85,71 8 

$ 

$ 

$ 

7. 15 
12 

4,800 
96 ,000 
2,1 94 
3,531 

1, 822 

7 , 9 38 
. 50 

85 
1, 120 

18,610 
2. 30 

85 
13 ,400 

150 

5 10 

20 , 684 
2.66 

85 
30 , 90 0 

356 

3 , 805 
220 

2,000 

7 , 140 

-------------CITY O:i? SAVANNAH, GEORGIA---'-------'-- ---~ 



BUDGET 

PERFORMANCE DATA 225 

Activity Title: j Account Number: ·1 Department: 

Recreation Division I 3021-22-23-24-25 Leisure Servic es 

WORK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973 
1971 1972 CUR. LEVEL PROO. IMP. TOTAL 

Incotne fron, .Admissions: 
Daffin Pad<. Pool $ 4,210 $ 4,515 $ 3,787 $ 3,787 

Tornp.kins Pool $ 2,583 $ 3,208 $ 2,229 $ 2, 22 ':' 

Su1nr:n ar z.: .. 
Total Cost Allocaied $ 380,743 $ 493,086 $ 543,580 $ 54 3, 58 0 

Total J\.fa.n Years 
A llocated 45.83 45.83 40.03 40. 03 

T •J CITY OF SA V ANf .AH, GEORGIA 



.---------- ------------ 1-,UDGET ___________ ________ _ 

Civic Cenh, r D ivisim, 

i,',A,OR mwc:r CO.S!.iif!C4ll0 N 

Personal Se,vic s 

Contractual Service:~ 

Commoditie:; 

Capital Outlay 

Bond Art1orti:z:at(on 

TCTAL 

AC""i''l'lrrr DET Al L 
I ACTIVITY ACCO\H 1T NO. 

I 3031 

i Dl:PAfffMENT 

I Leisure Services 
ACTUAL A{i JUBteci ESTIMATED 

EXi'f.t~uHIJRE. nEQtllREMENTS 

1971 I97Z 1973 
,I/- '" ..p ~r, 

·2 ... , 867 j I , 
~· $ -.. f: 

11:7, }67 142, 137 

2.5, 192 171,.676 162, 034 

12, 748 53, ~;oo 26 ,958 

~ 
"±:} 633 15,, 768 li O., 778 

') '> ,., 
,..,.,.) f 4, rsoo 4,397 

0 0 0 

80,677 392,611 $ 446,304 $ 

1-'ERSONNEL SCHEDULE 

FINAL 
ALLOWANCE 

1973 

142, 13'/ 

162,034 

26,958 

110,778 

4,397 

0 

446,304 

~- .. -- ·---------------r----r-----,---:----:-------r---.---,-,.-.,---.--,------1 
NO. Of MAM YEARS Adjusted 

C>vic C entu7 M a.n~.ge i· 
}\t~; 5t. C .Lvic Cer1te1~ Dire;;tc)r 
Bo,r, O:ffkc M a:n a g c• :r· 
B ,d.lding M i'J.nte.n,rnc .. : J.::ngiw,er 
Stagt~ M :<>.n;,-,g .. r 
Con,-;egsion.r; Supe rviso1~ 
0µ.;.ration ~ Supe:t'VL':>u:r 
Building M ainte;uncern a n 
E1r;;ctriclan 
Box Offi ce S perviao r 
c:1 e rJc III 
Clerk Gte n,,grap he :r· H 
Cl w!"k Stenographer :i: 
El e ctrj c.ian ' ~ Hdpe:r­
La,bor·e:r 
C ustodial ·w,,:rke l' I 

T O TAL 105 

Soc i al Serurity 
( ir~,up Insura.nc e 
P cn s ior, 
Longevhy 
Overtim e 

GRAND T C T A.L 

Net P roduc<: ive 'I ·n ;;_, A v a1J.a r-,1e 

RMlGE SAi.ARY 
NO. RAi'1Gc 

37 4 93.-654 
33 
30 
30 
30 
2.8 

2.4 
19 
19 
19 
17 
17 
15 
}4 

405-'540 
35 ?.,-,.4:6 8 
352; .. 468 
352, .... 4() 8 

3,21-42.'.; 
278-369 
265 - 3~52 
c:6 s ~-, 3::i z 

191 .. ?53 
1.91 .. ;:;; 53 
1. 7:;-z,?, 0 

Actual IJ12et nirt 7 '1 
.L 

L,00 0 0 

0 1.00 1. 00 
L 00 LOO 0 

0 L 00 1. 00 
LOO J.. 00 1. 00 

~ 3 3 1.00 1. 00 
l. {)() 0 0 

0 l. 00 0 
,, ·~_J 9 f ~ rt() 

.... 1.., v\.1 5.00 
• 3 ?:, 0 0 

cl •') 
',I ·'i:i:., 0 0 

L 00 L OO L 00 
1,, 00 L 00 L 00 
:l., 00 l. 00 1. 00 

··~ ---~ 
. .. , .,J 0 0 

n 3~00 n 
'·' \,) 

~i ~ 3 :! Z~, 00 0 

11.7219.00 12 .00 

.94 1. ~:; 2, .96 

10, 7 B l 7 .48 11. 04 

BUDGET BUDGET 
1972 1973 

$ 0 $ 0 
12,908 13,910 
10,273 0 
6,431 10,834 

11,170 11,988 
8, 131 10,670 

0 0 
6,737 0 

33, 635 36,235 
0 0 
0 0 

6,419 6,878 
7,041 7, 181 
4,857 5, 182 

0 0 
12,699 0 
8,082 0 

:j; 128,383 $ 102,878 

5,423 5,487 
3,361 3,742 

0 24,760 
0 270 

10,000 5,000 

$ 14 7, 167 $ 142, 137 

~-------------cnrv OF SAVANNAH, GEORGIA--'---_._ ____ ....._ ____ .....,1 



BUDGET 

PERFORM•:ANCE DATA 227 
\ 

Activity Title: ! Accounf,.Number: l Deportment: 

Civic C e nter I 3031 Leisure Services 

WORK ACTIVITY, ACTUAL ESTIMATED BUDGET 1973 

1971 1972 CUR. LEVEL PROO. IMP. TOTAL 

OEerations 
No. of Auditorium Event s 2 90 135 135 

No. of Coliseum Events 2 125 200 200 

No. of Times Exhibition 
I-fall Us e d 0 10 10 10 

No. of Tirn e s B a llroom 

Us e d 0 10 15 15 

Arena Att e nda nc e 6 ,500 200,000 400,000 400,000 

Theater Att e nda nce 2,000 50,000 75,000 75,000 

Other Attenda nc e o 5,000 6,750 6,750 

Cla s s I R e nta l s $ 1, 100 $ 115, 000 $ 235, 000 $ 235,000 

Cla ss II R e ntals $ 0 $ 10,000 $ 22,950 $ 22,950 

SummaE.J. 
Total C ost A lloca ted $ 80,677 $ 392, 611 $ 446~ 304 $ 446,304 

M.a n Years Allocated 11. 72 19 .00 12.. 00 12.00 

I ' C TY OF SAVANNAH, GEORGIA 



..------------- -------- BUDGET ____________________ _ 

ACTiViTY li 1U: 
Facilitie s Div:i. Ed on 

Pmionol Servie~s 

Revolving Furid Ch:.srge-Bocks 

Cc,pik;\ O utk1y 

Bond Arnorti.;wti n 

G ol:f C our r; c A.drnin:i. strato r 
Golf P r o Tr;i.i:rH•e 
P arks M ainte:nanc ~ Sup e1·vieo r 
B uilding S,:tp c d n:tcmdent 
Clt..:rk Ill 
Paeks :Ma.i:nhn c:u1c e F o:ren1an I 
E quip rn e n t OpE: r ,;1.!:o r II 
Ut:ll ityrna11 
Parks 1-vf. a int~naric en:urn I 

T'O'l'AL 
L e 8 S Salary S2.vi :ngG 

TOT AL 105 

So cial Sc~ c u rity 
Gr onp I:r.wu:r ,u1c e 
P e n i,li on 
L ongevity 
nv e i.'. tin, e 

N et P :r o J -._1.cti-·:rr, Ti tr1t:: A:v;;;,:ilable 

Ac·r1v~1··,r DE~rA~L 

$ 

$ 

I ACTIVITY ACCOUNT t--iO. I DEPARTMENT 
1 3041-42--43 -44 I Leisure Services 

ACTUAL Adjusted ESTIMATED FINAL 
EXPENDITURES !.l !j DGET REQUIREMENTS ALLOWANCE 

1971 

85, 195 

68, 988 

64,972 

29, 8 10 

18, 009 

0 

$ 

266,974 $ 

1972 

9-4 .. 6 16 

53 _.289 

25,497 

27, ~127 

9,990 

0 

$ 

2 10,819 $ 

1973 

10 3, 342 

56,319 

26,622 

50,780 

15,437 

0 

$ 

:?.S. 2, .500 $ 

1973 

103,342 

56,319 

26,622 

50,780 

15,437 

0 

252, 500 

PERSONNEL SCHEDULE 

il ANGE SALARY 
NO. 1/M <Gl: 

NO. Ol' MAN YEARS Adjusted 
Afht{1I ',j'lfllf' B)t:r 

BUDGET BUDGET 
1 ,I, 1972 1973 

33 
\1• ,j) 405--540 l. 00 1. 00 0 $ 11, 128 $ 0 

26 292--386 LOO 1. 00 1. 00 6,960 7,592 
22 242--32 1 1. 00 1. 00 1. 00 6,296 7,547 
22 242- 32J l. 00 1. 00 1. 00 6,898 7,592 
19 210 •-278 I. 00 J.. 00 1. 00 5,418 5,947 
19 2 10- 2 '?.8 l. 00 l. 00 1. 00 5,018 S,47 1 
18 201-,. 265 ;.:. 00 2.00 2.00 9,524 10,696 
16 183-2.4 2 5.50 5.50 5.50 27,962 28, 566 
IS 175- 23 0 2. 00 2. 00 2.00 8.996 9.336 

$ 88,200 $ 82, 747 
3.699 588 

$ 84,501 $ 82, 159 

4,444 4,825 
3,791 4,740 

0 9, 285 
0 450 

1,88 0 1, 883 

)5. 50 15.50 14.50 $ 94,616 $ 103, 342 

1. 24 1. 24 1. 16 

14.26 13. 3-1 

'---- ---- -------CIT Y OF SAVAI'~NAH GEORGIA------...._ ____ ....... _ ___ ....... 
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BUDGET 

PERFORMANCE DATA 229 

Activity Title: I Account Number: I Department: 

Facilities Division 3041-42-43-44 Leisure Services 

WOIK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973 
1971 1972 CUR. LEVEL PROO. IMP. TOTAL 

Stadiurn1:, 
Cost Allocated $ 54,249 $ 52,618 $ 60 , 665 $ 60,665 

Man Year s Alloc ;.:i.ted 2.00 2.00 2. 00 2.00 

No. of fo i:.~tbaJJ. Garn e s 33 33 33 33 

No. of B ::, .. 8 e b ;:;JJ. G a:t7.H.:. r, 77 92 92 92 

No. of Oth~~Y E vents 11 8 10 10 

S;:>ortf1 C ento:r 
Cost Allocated $ 15,638 $ 19 , 976 $ 26,706 $ 26,706 

Man 'Years .All oc~.-i,ted 1. 00 1. 00 1. 00 1. 00 

No. cf Basketbal1 G a1n es 15 45 250 250 

No. r.1£ C.. th-9 1· E·.r~nt e 30 35 35 35 

B acon P ar k Gol.f (".:O'ilI'Bt 

Cost Al1 1)c ated $ 197,087 $ 138,225 $ 165, 129 $ 165, 129 

M i!!.n ~y -~& J" S Alh, cated 12.50 12. 50 11. 50 11. 50 

lncorr1r~ fr om .Leas e $ 0 $ 0 $ 0 $ 0 

No. of Club 1'i1.ernbe r s 125 220 220 220 

No . of P.oun<ls P l. .i.y ed 33,000 40,000 4 2 , 000 42,000 

No. of Tournrt.IrHu 1t o 8 3 5 5 

No. of Playing D ays 365 365 365 365 

Sumrnary 
Tot a l ' "'. ost AHoc ated $ 266,974 $ 210,819 $ 252,500 $ 252,500 

Total :rvf.an Y (', a:i- s 

Allo c:;,.ted 15.50 15.50 14.50 14.50 

'------------- CITY OF SAVANNAH, GEORGIA--...,__ _ __ ___._ ___ _ 
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1973 BUDGET------------------, 

231 

PROGRAM EXPENDITURE SUMMARY 

FUND 
Pa1·k and Tree General 

Adjusted 
1972 1973 Recommended Budget 1973 

Budget Cur. Lev. Prag. Imp. Total Adopted 

Personal Services $ 280, 121 $ 323,269 $ 0 $ 323,269 $323,269 

Contractual Services 4, 155 5,023 0 5,023 5,023 

C or.nm oditie s 7,790 7,926 0 7,926 7,926 

Revolving Funds 46,827 40 ,, 907 0 40,907 40,907 

Capital Outlay 4,650 3,762.. 0 3,760 3,760 

TOTAL, $ 343,54:3 $ 380,885 $ 0 $ 380,885 $380,885 

Summary by Activities 

Director's Office $ 47,035 d" 
+' 51, 901 .$ 0 $ 51,901 51,901 

Park & Tree :l.v1a.intenance 296,508 328, 984 0 328,984 328,984 

TOTAL $ 343,543 $ 380,885 $ 0 $ 380,885 $380,885 

CITY OF SAVANNAH, GEORGIA------------' 





19 73 BUDGET--------------------

23 3 

The P a r k .:J n cl T r. ee lJvp,."" rt rr,.,~ n:-. is t· cr::, o: .5il· l, 0
• fu r the rn :.:Lint e nance and i n:ip r ovement o f 

parks, sq ua r c- s , g i· ;i, s s pL 1.t s, ;,_ nd the l ,· irn rn i11;,". 2tnd r cr-n c,val o f t .tee s in public rights­
of-wa y. T hi s D(:\[Ft r t rnent ie , o:r1po ::; -,d o f 111-·· follo ·,vin g A, c t i viti es : 

Dir c cto r 'i, O ffi ce: Th ,e; fw1ciion of this f\ctiv ity is to pla n a nd coordina t e 
tlw wo r k p r ograrn o f UH'. Departrr.ienl: ;1 ;v] ~o r e ceiv'": a nd p roces s servic e 
re1.p1. c• sl s ;;ind inq •1iri.r'. S fron1 L! P g,~11c 1·,-d r, ublic. i\i. J. r e c o r d s p er ta ining 
to the activi.tic .'~ of th·.? Departm e nt :u· e cor:npilcd and rnaia t a ined in this 
offi ce . 

Park ~/\ ;tini: en;i nc1,·: 'T' ld::; 1\ clivit v p ··o ,0 i.ch.0,b for t h 1.;: develop rn ent a nd 
m .::1 inte 1v1nce of all p;c,rk .-:; , squ:c,·c~, ,nid g r .; s s p l a t s in the City exclud­
ing U10 :,c, recrc ,:;. ii o n,:-1 ;ir.:a s rr ,·J it!l ;;, in ~: in·_,,}. ) le or i n part b y t h e 
R ec reat ion J:) e n :1rtn. 1cnt. A ll. Lre :, a,:i.c:! s lu1 1b 1)1. aL dng ,:,r replanting is 
d o 11 e by thi s ;\ct~v iLv. -'~'~ or n~ta. l m ~i..L r:: n,-u1c r, oper2ctio 11 s i n clude rn o wing, 
rci king, sweeping , -1pra -_ ing , /J l ' UD '?l/:', , f ,., r t i lb.ing , and di s po sal of debris. 

ln l () T-\ , ap 1,roxi rn a te!. y SO d cr , c; u! ac uar e: .: , l'>Cl ac res o f q uiet pa rks, 
and i OO ac r e::: of g 1·.,,,,~, ; il , t s v · Ul il !" n H inta i it._c;J . This care w ill r e quire 
the r:n o wing of ,,bt ,uL 30 0 "1c rc c. ,).- ,'5 r ., s ,:; 2.u t-i.n1c cc per year. A sirnilar 
a r cit '-.vi. 11 b e r ,:ikcd or sv.r,-:pl ap p ·o :· i•·.r, a t -:0.l \0 t he :,;a rn e nnrnb e r of times. 
An estirn a t ed 2 , (><Y J. oa d ,, c.,£ tr i;i•-d.t ;;·· ·,r, d e bri t. r •c: :o:: ulting f rorn Park 
Jv!ai n ten, in,c ( o pt:t'c1t ions '>"' ill b e co Uo ct e-d 1 n.t cE:, 1_;ose d of during the 
yca1·. 

An e sliinaLcd 2 2, S(J O Lr e,,:. .-1 1 rl , bru! .;; •,vi ll be p l.a n t. 1,:C: und ,'?r thi s A ctiv it y 's 

P a rk s D evel oprn e n i: Pro~; r a ·n. 

'T ree :tv.i c·ti1,t u 1.,nct'.':: 'l ' L.' funcLi• nj ot Lhi :; A cti 0 •• · ]!y ic, t r e e .::1. 1id ,,turnp 
r emo va. l , tr ;;c lr i rni ,;iug , s pec i ;d t r e.•' , urg e '!: y ,'n 1d ca.re , and disposal 
of a ll de b r i s i· ,., .,; , :.iting i r"·n ·r r ,_-:_· lvl ;.ird:cnc:i. n c 0 " ,.:ipe r;3tion~,. 

Approxini a t: c lv 8 1 ()IJO tr c ,:s 1Nill b 1c, Lt·in, ffi'· J 0 .1: g ive n spec ia l car e in 
1 9 7 3 . Abord. 350 :re c .~ ,i n d '.'. OP .·t, u,q.i'> v.ill b t' rc1 n o v e d. 

The propoc;e d 19 7 :), Fud g r·t for the- P ,! r k -i. nd T nc- D, p;u t n1 c nt i s $380, 88 ~>. This is a n 
in c r e a se n f $3 7 , 34 2 or l O. 9% o v er i·he F ! h'. ~ll o c,, Lion of :f:343 , 54 3 . 

RECOivrMENDED 19 73 THJDGKT 

MAJOR CURRE NT L E vr,::L C l-Li\.NGES l•'R O \ '.l 1 q 7z /.. D O P TED B UDGET 

1. Personal Servic, b cost•:, i.ncrc Z.J. S:;:; c'u r:· i:o the 
c o st of t h e n c w p ,· llsion pr ' ) \2 r c'in~ , th e I 0 7 3 
co:~t o f pa y incr e,, ,:,·s g 1.·an1 ·'::G to Ci t y Prn pl- .. y!,) E, s 

a nd i ncr ,:,c.l ~; ,:d ·.!t c:., for the C i t v ' ~, .-: i1D. r,,, o f 
Soc ia l Security a n d Cr '.H,ri [n t. u 1:- tnc ," c osl ·o . 

Iner ea se 

$ 

4 3 ,1 5 0 

U l'Y OF ~,,-t_\ 'ANN,\H, GEORGlA ___ __________ _, 
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197 3 BUDGET-----------------

2. Transportation costs increase due to increased 

travel rates. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

1 o. 

Utilities costs increase due to the increased 
lighting in the downtown squares. 

Materials cost for Building and Improvements 
will increase due to construction of trash con­
tainer holders in the downtown squares. 

Miscellaneous Commodities will decrease for 

1 973. 

Radio Maintenance requirements ·will increase 

for 1973. 

.Funds required for Equipment Rental will 

increase for l 97 3. 

Equipment Replacer:nent cost will decrease 

for 1973. 

Miscellaneous Revolving Funds will increase 

for 1973. 

Funds provided for Capital Outlay items will 

decrease for 197 3. 

Increase Decrease 

$ $ 

100 

750 

750 

600 

350 

6,300 

13,800 

1,200 

900 

PROGRAM IMPROVEMENTS 

1. None. 

CITY OJ<' SA VANNAH. GEORGIA ___________ ....1 



BUDGET 

DEPARTMENTAL EXPENDITURE SUMMARY 235 -DEPARTMENT ACCOUNT NUMBERS FUNCTION FUND 

Park & Tree 321 0- 3220 Parks &: Recreation General 
ACTUAL Adjusted ESTIMATED ADOPTED 

MAJOI( OBHC'f ctASSIFlCATl()N 
EXPENDITURES BUDGET REQUIREMENTS BUDGET 

197 1 1972 1973 1973 
$ $ $ $ 

Personal Services 280,945 280, 121 323,269 323,269 

Contractual Services 4, 676 4, 155 5,023 5,023 

Commoditie!i 7,48 1 7,790 7,926 7,926 

Revolving fund 35,600 46, 827 40,907 40,907 

Capitol OutkJy 2, 725 4,650 3,760 3,760 

Bond Amorti:wtion 0 0 0 0 

TOTAL $ 33 1, 427 $ 343,543 $ 380,885 $ 380,885 

Bvdy0tr0d Mon Years 48 . 00 43.75 43.00 43.00 

SUMMARY BY ACTIVITIES 

Director 1 s Office $ 44, 167 $ 47,035 $ 51,901 $ 51,901 
Park i':md Tree M aintenance 287, 26 0 296,508 328., 984 328,984 

GRAND TOT l LL $ 33 1, 4 27 $ 343,543 $ 380,885 $ 380,885 

' < 
., T ' • CITY OF SA \i ANN AH, GEORGIA 
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r---------------------- BUDGH -----------------------. 

ACTIVITY Tl 1 i f 

Directo:t- 1 s Office 

MAJOR CilJE( T CLASS!F i(MION 

Personul Service:; 

Controctuoi Saarvicns 

Commodities 

Revolving f und Charg ·1--Bach 

Capitol OutkJy 

Bond Amortlw1ion 

TOTAL 

JOH ClASS!flCkf!Ol-1 

Pa:rk and 'Tree Directo1· 
Ad:minir;t:t·at1ve ;\.::s :;; i. :e:hi.nt 

Parks Mainton,1,n c: e Supervisor 
A c couni: C:le1·k 

Group In sur2 nc e 

Pension 

L ongevit:y 

GRAND TOT/ L 

I ,<:: s s Lea 'e Time 

Nd.: Product ive Tirnc P..vailabl e 

Ac·r1v1TY DE'"rAIL 

$ 

$ 

! ACTIVITY ACCOUNT NO. i DEPARTMENT 

I Park and Tree I 3210 
ACTUAL 

EXPENDITURES 

1971 

38,241 

1,692 

!517 

3, 717 

0 

0 

$ 

44, 167 $ 

AdJUSted 
BUDGET 

1972 

40,408 

1,630 

515 

3,592 

890 

0 

$ 

47,035 $ 

ESTIMATED 
REQUIREMENTS 

1973 

46,531 

1, 758 

490 

3, 122 

0 

0 

$ 

51, 901 $ 

PERSONNEL SCHEDULE 

RANGE 
NO. 

38 
25 
22 
19 

$ 

SALARY 
i!ANGE 

514-686 
278-369 
2.41--320 
210-277 

NO. OF MAN YEARS 

Actua l 
B'7d~t 

Budget 

71 73 

1. 00 1.00 1. 00 
I. 00 1. 00 1. 00 
1. 00 1. 00 1. 00 
1. 00 1. 00 1. 00 

AdJUStect 
BUDGET 

1972 
$ 15,028 

8,124 
7, 195 
7,211 

$ 37,558 

1,654 

1, 196 

0 

0 

237 

FINAL 
ALLOWANCE 

1973 

$ 

$ 

46,531 

1,758 

490 

3, 122 

0 

0 

5 1, 901 

BUDGET 
1973 
16,180 
8,717 
7,467 
7,217 

39,581 

1,950 

1,264 

2~476 

1,260 

4. 00 4 . 00 4. 00 $ 40,408 $ 46,531 

. 32 . 32 . 32 

3.6 8 3. 68 3.6 8 

'--------------CITY OF SAVANNAH. C-EOiiGIA_._ _ ___. ____ -1--___ _..J 
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238 Ac·ruVB1-Y DE1"AJ L 
ACTiViTl TITLE 

Per1onol Servkes 

Commodities 

Revolv1ng Fvnd Charge-Backs 

Capita! O utk:y 

Bond Amorfo:otion 

TOTAL 

$ 

, $ 

i ACTIVITY ACCOUNT i'~O. l DEPARTMENT 

I ' 
3220 

I 

I I Park and T ree 
ACTUAL .Al1J ust.ect ESTIMATED 

EXPENDITURES BUDGET REQUIREMENTS 

1971 1972 1973 
$ $ $ 

242,704 239,713 276,738 

2,984 2,525 3,265 

6,964 7,27 5 7,436 

31, 88 3 43 , 235 37,785 

2, 725 3,76 0 3,760 

0 0 0 

287,260 Ii' 296,508 $ 328, 984 $ 'f'l 

PERSONNEL SCHEDULE 

Auton-.1otive Me(:hantc 1. 

Pz,:tic s Ma:int(>,,11a-nce Supc rvifJ•.)T 

Park;., Jvlaintt\nanc e Forernan i 
Equ5.pr'.f'H;Gt Ope ra.to :c :u 
Equip·m<:::nt Ope1·at<n- I 
Tr1~e Trirn:n1c·,i." II 
Pa1·ks Ma.:i.uten~.ncer.:nan II 

Parks Ma.intenanc n"1:;,n I 
Laborer 

TOTAL 

TOT.AL 105 

Soci;;J. Se cu:rity 

G rou.p Inou:rance 

Longevity 

Overtin:v.~ 

Not Pr·oductive T i.· iC A.vailable 

RANGE SAtARY 
NO. RANGE 

23 $ 25 3--336 
' )? 
"··- Z-41--320 

19 210- '.2 77 
18 201 ... 265 
17 191-25 3 
J 

,., 
. I 191-253 

16 183--24,J 
16 183- 241 
.. r· 
L} 174--230 
15 174-230 

~lO. Cf MAN YEARS Adjusted 
Aduol Budget Budget BUDGET 

71 72 73 1Q72 

1.00 1. 00 1. 00 $ 7, 123 
L 00 1. 00 1. 00 7, 149 
2.00 2.00 2. 00 12,525 
l. 00 L 00 1. 00 6, 372 
7.00 6.00 6. 00 35,952 
5., 00 '.°> , 00 5.00 30,309 
J ., oc 1.00 1. 00 6, 138 
4,. 00 4.00 4.00 20,933 
?.OC 6.00 6.00 37,005 
:15, 00 12.7~) 12.00 59,420 

$ 222 , 926 

7,221 

$215,705 

11,424 

10, 184 

0 

0 

2,400 

44.0( 39.75 39. 00 $ 239,713 

3. 52 3. 18 3. 12 

4.0, JB ?lJ.:i? 35 ,8 8 

FINAL 
ALLOWANCE 

1973 

$ 

$ 

$ 

$ 

276,738 

3, 265 

7,436 

37,785 

3,760 

0 

328, 984 

BUDGET 

1g71 
7,961 
7,899 

12,368 
6,897 

37,012 
31,434 
6,291 

22,160 
35,922 
59,483 

227,427 

5,000 

222,427 

12,319 

12,324 

22,903 

3,765 

3,000 

276,738 

,__-------------CITY OF SAVANNAH , GEORGIA-'---_.__ ____ _.__ _ __ __, 
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Activity Tilki: 
Park and T Xf:,e ;\,1:ainte:nance 

WOIIK ACTIVlrY, 

Park DLn/e l onrn_c n t 
Cost /U,loc a.ted 
Ivfan Y e a:r :s All ocat ed 

Tree and. ShJ,ub P lanting : 
No, T rees and Shrubs 

Pla.1!.ted 
Cc> st J) C:1" J?lt~r1ti.11g 

Man Hour s per Planting 

Parks lviai n t ffn.,1nc e 
Cos t AU oc a,t ed 

Mowing: 
No. Ac re s 1v1aintained at 

Stand;1r d 2'' Height 
No. Tirnes J\,Jowed p e r 

Year 
Cost r, r:)1' A c1:·e 
Man Hours p er Acre 

Raking and Swe eping: 
No. Acrer;, Raked and 

S\"-.rept 

Cost r e :r Ac:re 
Man f io-u.:r ,J p e :i~ .!\.e r e 

Trash Ha u.Ung ~ 
No. of I ,o ;, d1:1 
Cost per L,,,a d 
M .::uJ X-fon 1·f, p e1· L oad 

Tree Develo0:cn en t. 
Cost Auoc atf!d 

A '(1~; r c1.gi·) c:o tJ t 1:a e T '"f ree 

Ave r ag ,,,_ JVf a n H our s per 
~rrc (~ 

St ' " l ump t<..e rnov a : 
No. Sturnpu P :.rnoved 

PERfORMANC DATA 2 39 

j Account Number: 

i 3220 I Department: 

Park and Tre e 

ACTUAL 

1971 

$ 13,058 
2.00 

13,396 
$ . 69 

. 22 

$195,853 
30.00 

$ 

$ 

300 

20 
5.39 
1. 71 

300 
12.60 
4.00 

2,600 
$ 5.61 

1. 78 

$ 44,724 
6 .85 

$ 
662 

58.40 

18 .54 

380 

$ 

$ 

ESTIMATED 

1972 

7,459 $ 
l. 00 

6,700 
. 79 $ 
. 22 

CUR. LEVEL 

8, 175 
1. 00 

6,700 
.79 
. 22 

$199,541 
26.75 

$ 218, 116 
26.00 

$ 

$ 

$ 

$ 

300 

20 
6. 14 $ 
1. 71 

300 
14. 36 $ 
4.00 

1, 8 50 
6. 39 $ 
1. 78 

32, 148 $ 
4.31 

350 
6 6, 56 $ 

18.54 

300 

300 

20 
6. 14 
1. 71 

300 
14.36 
4.00 

1,850 
6.39 
l. 78 

39,588 
4.40 

350 
66.56 

18.54 

300 

BUDGET 1973 
PROO. IMP. TOTAL 

$ 

$ 

8, 175 
1.00 

6, 700 
.7 9 
. 2 2 

$ 2 18 , 2 76 
26.0 0 

$ 

$ 

$ 

$ 

$ 

30 0 

20 
6. 14 
1.71 

300 
14.36 

4 .00 

1,850 
6.39 
1. 78 

39,588 
4.40 

1 350 
66.56 

18.54 

300 

~----------- -CITY OF' SAVANNAH, GEORGIA---.1..-- _- -...1.---- ---' 
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Activity Tltl•1 

P!-'ltl, and T :re,J Ma1ntena:v: e 

A .. V.(!.:rage t: o st per St·1J..r1:i.:p 

/i .. ve,:2.ge Ma.n Hr:,u1·~ pc:r 
Stum.p 

T ree Ma intcnanc£~ 
Cost All·:icatcct 
Man Y 1:~ars Alluca.t,:;d 

f'rce 'fdrnrning : 
No. TrH"S T1.·ir~rned 
.Avet'age Cost J)(H 

'I1 rirr:-irr.d tlf~ 

J.\veril g e Man. Iio'1J.rB F>t:;:r 

'T r i rnming 

~)o. t]F1"i a .i~ v· 
ToL\l Coat Alkcatt:~d 
'I' ota:t Man Ye«Ji!'ia 

P RFORMA. CE DAT A 

ACTUAL 

19'71 1972, 

$ J.6. 38 J.B. 67 $ 

5. 2.0 

$ 33.t 6 2. ~; I)' 
,) 57 J 360 ()' 

't'' 

5. ·1 r' •i' 69 .,'.J ' . 

7 ,000 

7.2 0 $ 8, 19 $ 

•:., ,r~ 0 
.,_., (; ,{_,\,) 

:f> 287, 260 

44.00 39.75 

I Deportment: 
I i Pa rk and Tree 

CUR. LEVEL 

18. 67 

5. 20 

62, 945 
7. 60 

7 , 000 

8. 19 

2. 28 

39 .00 

BUDGET 197 3 
PROG. IMP. TOTAL 

$ 

$ 

$ 

18.67 

5. 20 

62, 945 
7. 60 

7,000 

8. 19 

2.28 

$ 328, 984 

39.00 

--------------Lil'Y O:F SA. VANNAH~ GEORGIA __ ......_ _ ___ ---1,, ____ ....,J 



lnte rdepartmental 

Personal Services 

Contractual Services 

Commodities 

Revolving Funds 

Capital Outlay 

Bond Amortization 

TOTAL 

1973 BUDGET----------------

241 

PROGRAM EXPENDITURE SUMMARY 

FUND 
General 

Adjusted 
1972 197 3 Recommended Budget 1973 

Budget Cur. Lev. Pro, Imp. Total Adopted 

$ 978,748 $ 566,501 $ 0 $ 566,501 $ 566,501 

1,429,760 575,980 0 575, 980 575,980 

150 150 0 150 150 

951 412 0 412 412 

299,575 0 0 0 0 

1,307,450 1,116,607 0 1,116,607 1,116,607 

$4,016,634 $2,259,650 $ 0 $2,259,650 $2,259,650 

Sununary by Departments 

Interdepartmental $4,016,634 $2,259,650 $ 0 $2,259,650 $2,259,650 

Water and Sewer Fund 

Interdepartmental $4,927,098 $4,503,236 $ 0 $4,503,236 $4,503,236 

CITY OF SAVANNAH, GEORGIA-------------' 
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'l' he Tni e:;:departn1en !al Account provides hm 1i r: for the general debt obligations of the 
C i ty, the City's expen cs £or retirerncnt payrr1 entEJ , en1ployee claims and miscellaneous 
m eri t increasek. It al.so provide::: foncL Jor rc,x;} ,)nditures which cannot be reasonably 
fo r e cast, for contri but ions to various agencies se rving the general public and payments 
of current revenue to the Cap;tal In,provo1:vnt Progre,n1. Funds for the general ex­
p e nse c~f ,1 U City ,;-lr·ctions arc also included L; this Budget. 

'T he proposed 1073 Budget for this Dep;:tt·tn:i ,~:nt is $2, 259ji 650. This is a decrease of 
$ 1, 7:51}. 984 or 43. 71'./o under the 1972 allocation of :~ 4 , 0 l 6,634. 

R.ECO.!vlMJ'.: L-iDED 1973 flUDGE'[ 

MA.TOR CLJRBENT LEVl:'.L CII.AI\iCiES FRO?v'i L 972. f:.DO I)TED BUDGET 
Increase 

I • City Intcrd,·parb.1 ·,ent:it contribution to the 11ew 

penHi ,, n fund wiH d ,.:c:· c:c,s e in 197 3 due i:o re -
approp;·iai Lun cf funds to City Depa1·in.,ents for 
contri!mtion to the Pc,·ision p]a:1. 

Currc,--..t le,:e! ,c1,pprop:ri.,:;.t'.o:, fu 1• Etnpioyc e 
f->enslaT'!S - Old Plan \,vill i.:cre,, s~c. 

3. Costs fo.r Er.1ployee Cla:Lrns ,.,U.l h1 c rea E:e in 
1973_ 

4. 

5. 

"-'• 

7. 

8. 

IO . 

The a 11 oca ti on f;,r Con ting en,~ie i, v,til1 ;r\C re ac;e. 

Fi..,mc1r< provid,"d fc I C0ntrib:.1ti,.ns vrill in c r e:.,.se. 

F"unr.-1s provided for Col!tribul.i0i1f.l to PL~tnning 
Vi il1 ir;cre,,sc. 

Pay Ad +usnncn ts aUucaiion ,,·iLL decrcatJe. 

Co ntri bu ti,, n to Cap ita ! 

I. Non e. 

$ 

30,000 

27,750 

89,050 

6,050 

22,850 

Decrease 
$ 

950,000 

500 

490,000 

192,600 

299,600 
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244 DEPARTMENTAL EXPEt~DITURE SUMiv\ARY 
...... 

DEPARTMENY 

MAJOR OBJECT CtASSIFICA TION 

Personal Services 

Contractual Services 

Commodities 

Revolving Fund 

Capital Outlay 

Bond Amortization 

TOTAL 

$ 

ACCOUNT NUMBtRS I f'UNCT/ON FUND 

3610-3681 ! Inte:rdepartrnental General 

$ 

ADOPTED 
BUDGJT 
197:, 

$ 
435,291 978,748 566,501 566,501 

311,221 1,12 9,760 575,980 575,980 

84 150 150 150 

0 951 412 412 

431,994 299,575 0 0 

1,178,147 1,307,450 1,116,607 1,116,607 

$ 2,356,737 $ 4,016,634 $ 2,259,650 $ 2,259,650 
- --- - -

Budgeted Man Yeors N/A N/1\. N/A N/A 

SUMMARY BY ACTIVITIES 
-....--------.----------.------- ~------ ---I 

Employee Pensions 
New Plan S 
Old Plan 

Ernployee Claims 
Judgn-1cnts and Losses 
Contingenc ics 
Contributions - Mi.sce11aneons 

Georgia National Guard 
Humane Society 
Civil Defense 
Savannah-Chatham County 

School B oard 
USO 

Sub-Total 

0 
400,538 

34,703 
21,274 

2, 118 
40,790 

1, 500 
10,800 
26,428 

12,000 
0 

550,201 

950,000 $ 
416,748 

26,000 
20,000 

217.743:C 
26,956 

1,500 
9,000 

28,255 

12,000 
2,000 

~; 1,710,202 

0 $ 
446,748 

53,753 
19,500 

306,794 
32, soo:": 

1,500 
9,000 

28,765 

12,000 
2,000 

912,560 $ 

0 
446,748 

53,753 
19,500 

306,794 
32, soo:<,: 

1,500 
9,000 

28,765 

12,000 
2,000 

912,560 

Contributions to Planning 
MPC $ 118,830 '.p 124,646 1 147,515 $ 147, Sl5 
Regional Development 73,559 28,283 28,243 28, 243 
Savannah River Basin Conun, 0 6,000 6,000 6,000 l,.---- ---=---1----..;;...:.~..,;;_-1----....;;..;:...;;...:.....:...---1----...;;...!....,;..;;...;;.--I, 

Sub-Total $ 192,389 $ 158,929 $ 181,758 $ 181,758 

Contr ibuti0n to Capital 
lrnproven,ents 

Pay Adjustrnents 

431,994 
0 

299, :;'..75 
536,000 

$ 

'This figure docs not include $172,240 trancferred to vaJ:icw3 
dcpartrncnts in the first halJ of 1972. 

0 
46,000 

$ 0 
46,000 

,: :, This an1otrnt includes contri )utions 1:o the f~11lowing: Yout 1 :iv1usuem, $5,000; Tourism 

Progr:in1, :hr~, 000; Port Fire Protection, $ r:>, 000; and Rec Carpet Tour, $1,000. 

CITY OF SA VANNAH, GEORGIA ______ _,_ ______ __, 
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DEPARTMENTAL EXPENDITURE SUMMARY 245 

DEPARTMENT 

[nte rd cpa rtrn enta] 

MAJOR OBJECT CLASSIFICATION 

Contributi.on to Debt 
Retirernent Fund 

R.egistration s and Elections 

GRAND TOTAL 

- Acc6uNr NUMBERS I ,UNcr,oN - -- • FUND 

3610-3681 Interdepartmental General 
I ESTIMATED ADor·; [' [, 

BUDGET I REQUIREMENT.$ I BUDGET 

. 1 9 7 2 __ __,__ ___ lc....,9~7-~3 ___ _l____,1 ..... 9_,_7-=-3 __ __ I 

SUMMARY BY ACTIVITIES 

·-· -· -

$ l , 18 1 , 34 J $ 1,310,950 $ 1,118,354 $ 1,118,354 

812 978 978 978 

$ 2,356,737 $ 4,016,634 $ 2,259,650 $ 2,259,650 

' ,' , 
' ~-----------(,l1Y 01 SAVANNAH, GEORGIA 
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PERFORMANCE DATA 247 

Activity Title: 

I 
Account Number: 

I 
Department: 

Inte rde pa rtmental 3610 - 36 81 lnterdepartrnental 
WORK ACTIVITY: ACTUAL ESTIMATED BUDGfl !.9? 3 

19 71 1972 CUit LEVEL PROG. !Mr. WTAl 

Emeloree Pensions 
No. of Pensioners 

Old Plan 201 197 194 194 
Cost Allocated $ 304,847 $ 3 15 ,895 $ 345,895 $ 345,895 

No. of Pensioners 
Supplement Plan 63 63 6 3 63 
Cost Allocated $ 95 , 741 $ 100,853 $ 100, 853 $ 100,853 

No. of Pensioners 
New Plan N/A 40 0 0 
Cost Allocated $ NIA $ 950,000 $ 0 $· 0 

Emploree Claims 
No. Being Paid January 1 11 6 8 8 

No. Being Paid Sept. 30 16 6 10 l(J 

Judgments and Losses 
Judgments Authorized 83 96 90 9 0 

CITY 0 F SAVANNAH, GEORGIA 
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1973 BUDGET -- -

MODEL CITIES FUND 

1973 1972 Change 

Budget $2,035,355 $2,844,451 - $809,096 

Budget Comments 

1. The program will continue to be revamped during 1973. Services 
have been consolidated reducing the number of Operating Agencies 
aJdrninistering Model Cities projects. 

2. The future of several programs is still in question due to cutbacks 
in State funds available for Operating Agencies. 

■ ■ ■ ■ 

I 

■ 

■ - ■ 

■ ■ 

■ ■ ■ 

■ 
•■ ■ 

I ■: ■:.•. 
■ - ■ 
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In 196(), a Model Cil:ie,, Departrnent \Va.:; ,,:st;,,.bJ.is;•n,.d vii.th the aE;sistance of a Federal 
Grant, to irnplenH;n t <'( .Model c:ities P ro .l,, r ,Jr~1 fen the (:ity of Savannah. In 1971, a 
First Action Year Plan wa.s adoptwd and cu,.·n pl",icd b,L,e.d on the results of the 1969 
Planning P rograrn. For 197 .1., a Thj rd l\ cti.on \' ;;c11,r Pian, approved by the Department 
of Housing and Urban Devel o p1n ent (H LJD) ,J.16 the City o{ Savannah, will be operative 
from Septen1be r 1, 1972 to 1-\:ui:;,u,~t 3t, 1Gd. The Third Action Year Plan is treated 
as a supplernent to the City's 1973 Op,; r ,or i i'6 Ihdget. 

The Third Action Year :Pi,Jn ·s a c,:;r,tL11.1ct•; ."tr,,p in the: irnplernentation of a long-range 
Model Cities Program drsig 1,ed to reb.1 L d cH· rr,,vi t:aiize large slurn and blighted areas 
of the City and to g•.·· rH~ r;,.1.lly i1nprove :i ving c:)n,Jir.iorrn for resick,nts of these areas with 
Federal assistance. Ln 1{cneral, thi .. , pcog r .. :,, rn. 3,::•.eL, to provide ,. rehabilitation of the 
physical, S•.Jci.al an<.1 cconGu1ic ,.:o'"lditio1,:.:: in UH~ };Jodel Cities Neighborhood. 

Funds of $2, (,03, 000 hove been 1....,a,l,.; .1,,dlc• hl'c:· t o the City of Savannah and the Model 
Cities Department by fHJU Lor ti, e Thi.id i\,~ i cn Ye,:,r. These funds are predominantly 
allocated to projech, pcdo1 ,rieci by LJ,···11 age 11c ie s other than City Departments. 
City Departrnents ,v!.ll pn)\}idc the fo110-;1i.n:; rnogr arn [oerv1ces: 

1. f'inance A.drnfr,istr<1Lic,n 
2. 15 u.d get f\ dinin i. •" tr ;_. \,j on 
3. L•:i:-:ur e Servic•:·s J'rog1>,.n1:~ 

or the $Z, 603,000 in fi, _ _; :J Lund::.,, :!; 567, r. ·Vi w:., e a llocated to the Model Cities Progra1n 
for the period Septcntbe .- through D , .. c~1nb •r 1.72 and ~(;2.03':i , 355,:, is budgeted for the 
period .January tl1ro11gh h.ugu~t 1ri73. 

The J\1odel Citi,.;s J 1)7/- 7\ Adn°1.mstr .:.,tio:, H\ id f:c t i.,:;; S3f6, 468. Thi,;; Euclget will pro­
vidt~ for such a.drntni:-;t.r,01:ive lun-·;tion:5 a .:; ii.-,,:,,.: ,nanagr,1:nent; progran:1 developni.ent 
and evaluation - physi,::,i:, social and ,.,-. 1:,,·;r:•r>1i.c n,sident participation and overa.ll 
prograrn planning. Tbe Cii·y' ~' pr11,1:c1ry < c.i ll d buti un v,jJJ consiE;t J;,1rgely of in-kind 
contributions frorn exisLin p; City ne .- 0 ,,:-,ncl a 11'1/ or 0U1e r pi.:blic (non-federal) agencies. 

With the exception of the\ C ity' s f:pedal p,. ,;,,~ct.s, HUD 1:eqtlires only that the City 
rnaintain its current le> Jc ] of s eevices t., r i1<-''. 1,J,,del Citi.t~S Neighborhood. However, 
HUD enuJl1rag,-,s th -:, City to increaQ c s .. ,·vi.,-::es in tlds are;J when possible. 

'~ This figure d<•es not i.ncl1,rh, ::i.nti c i. pi t ed fu11d~, in t:he a.1nount 
of $1,853, ·Jl(; frorn , uppl, rni:nta l Vcdc1·;2J a;iii Stat t, Grantr~. 
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252 DEPARTMENTAL EXPENDITURE SUMMARY 

DEPARTMENT 

Model Cities 

MAJOR OBJECT CLASSIFICATION 

Personal Services 

Contractual Services 

Commodities 

Revolving Fund 

Capital Outlay 

Bond Amortization 

TOTAL 

Budgeted Man Years 

Model Cities Administration 
Other Agency Program 
Services by General Fund 

GRAND TOTAL 

$ 

ACCOUNT NUMBERS 
4010-11-12-

20-30 
ACTUAL 

EXPENDITURES 
1971 

293,349 

2,169,079 

2,179,412 

1, 324 

28,258 

0 

$ 

FUND FUNCTLON 
Neighborhood 
Development Model Cities 

Adjusted 
BUD~ET 
1972 

258,319 

2, 555., 904 

6,886 

13,793 

9, 549 

0 

$ 

ESTIMATED 
REQUIREMENTS 

1973 

231,294 

1,777, 971 

6,763 

15,49 3 

3,834 

0 

$ 

ADOPTED 
BUDGET 
1973 

231,294 

1,777,971 

6,763 

15,493 

3,834 

0 

$ 2,522, 114 $ 2,844,451 $ 2,035,355 $ 2,035,355 

$ 

23.80 27.71 

SUMMARY BY ACTIVITIES 

433,785 $ 
1, 885, 146 

203, 183 

333,564 $ 
2,306,652 

204,235 

21. 44 

281, 157 $ 
1, 623, 86 2 

130,336 

281, 157 
1,623,862 

130, 336 

$ 2,522, 114 $ 2,844,451 $ 2,035, 355 $ 2,035,355 

CITY (H<' SA VANNAH, GEORGIA _____ ......._ _ ___ ___, 
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ACTIVIT't D~1,.. All 253 

ACTiVffY TffU: I ACTIVITY ACCOUNT NO. DEPARTMENT 

Model Cl.U_e s 13tration J 401 0 -11- I 2 Model Cities 
------------- --------- ---- ----------~--'------~ - -----,-.,....,....--~-'------,~ ------~ ------

Adjus ted ESTIMATED ACTUAL 
EXPENDITURES 

1971 

$ 
,,. 
.:j> 

29 3 , 349 

91,083 

Cornrn::)dihr,s 19,771 

Revolving Fund Chmqe Backs l, 324 

28,2 58 

(\ ,I 

$ 433, 735 $ 

BUDGET REQUIREMENTS 

1972 

2 58,3 19 

45, 017 

6,8 86 

13, 793 

9, 549 

0 

333, 564 

$ 

$ 

1973 

231,294 

23,773 

6,763 

15,493 

3,834 

0 

$ 

281, 157 $ 

Pf:RSONNf.L SCHEDUU: 

Model Nc!ig;:hbo-rhood Director ':<,:, 
p. Deputy Direcf,:,_r· 

Deputy D i xe· ,:to;,• -Ope r ation:~ 
Planning 

; Adrniniatni.Hve Support Service s 
Admini :3 t r ?.to r 

5 Health, Ed,:cc DH on PY Sucia1 Se r -
vices /,dn-Jitiisl;rator 

-"· Housing Development ct J:£:nvi­
ronmetital Se:rv:i.ceFJ Ad.m. 

Manpower I\ Econo111ic Develop-
rnent A.(hni11ish.' "_tor 

Progran1 NJanagen,ent Adn1-. 
Re searf:h /:__'<:: DeveJoprnent Adxn . 
f)Ja.nn.in ~~ i\d.1-r1:1.:n.1. f)t J." -:'lt£Jr 

l Senior i\n .. "1-1 
Senior PLJ:nner 
Senior SyF;t.enH:; A.nalyst 

Q CD A PlamH, i: 
}.::conorni ,, P1a..n_ner 
Physic[•.1 F•J.anner 
Social PLurner 
Staff AdmXnist:n:dor 
Research /~raJysi: 
Cotn.n1u.nity B usiness Aff a i rs 

Coord:l.nr:,_to:: 
Evahuit:ion h:fo:r1na1Ion O ffice r 

10 M.anagement Anc3JyGt 
Citizen Pa.:·c.I cipaHon Co: .,di-­

nator 

r,ANGE SALARY 
NO. 

NO. RANG~ lrcfu,:ii 

71 
42 $62.3-829 1. 00 
37 490-654 L 00 

3:5 445--598 . 67 

3~; 4:~15-598 0 

3 :J 445- 1398 0 

35 4·4:5••·S 0 

3 ~~t (-l:LJ'.-) ... 5.9g 0 
35 ~l-4:5 ._.59g 1. 00 
.....,1 ... J ~,, 4:~t.~3-- 5 0 
33 40S-- 'S40 . 33 
33 4~05 .... ~:;4,0 " u 

33 40 1>-S40 0 
33 40'.5-540 0 
32 386-515 0 
32 386-515 1. 00 
32 386,.5; 15 1. 0 0 
32 386--:; 15 1. 00 
3 2 386 .. SlS . 33 

32 386-51 5 0 

31 8-4:90 . 67 
31 368 _,4. 90 0 
30 3r:;z .. _.467 0 

29 33'.~) ,~4·4:5 . 33 

OF MAN YEARS 
A~irled 

Budget Budget 

72 73 1972 
1. 00 . 67 $ 18, 720 
l. 0 0 . 67 14, 070 

0 0 0 

. 33 . 67 4, 634 

. 33 . 67 3, 824 

. 33 . 67 3, 824 

" 3 3 . 67 3, 824 
. 6 7 0 8, 954 
. ~;s 0 6, 711 

0 0 0 
L82. 1. 34 19, 768 
. 58 0 6, 107 

1. 00 . 67 14, 04 1 
2. 34 2. 01 22, 000 

0 0 0 
0 0 0 
0 0 0 

.67 0 7, 386 

. 58 0 6, 107 

0 0 0 
. 13 0 1, 244 
. 91 . 67 8. 331 

. 67 0 5, 836 

FINAL 
ALLOWANCE 

1973 

231,294 

23,773 

6, 763 

15,493 

3,834 

0 

281, 157 

BUDGET 
1973 ,:, 

$ 13, 155 
8, 763 

0 

9,407 

7, 763 

7, 763 

7, 763 
0 
0 
0 

14, 210 
0 

9,408 
20, 190 

0 
0 
0 
0 
0 

0 
0 

6, 308 

0 

.__-------------CI'i'Y OF SA.VANNAH, GEORGIA-'----'--------'------' 



..--------------------- bUL>btl ---------------------

ACTIVITY DETAIL 
---'------- -------------~------- -----~----- - ----- -----' 

ACTIVITY ACCOUNT NO. I DEPARTMENT ACTIVITY THU-:: 

J\-1ode:t Cities Adrnini st rati on 4010-11-12 Model Cities 
-------- ·•-·•----------__.._----- - - - -----'-- ----- --- - ------1 

J(')B CtASSHICATION 

}; ,.,, ,,_!,1a t .lon Snecia U.s t 
Pe .r ,,,onne:i -- F: 1: nploytT1ent 

Coordi,,ato,r 
2 P rog 1: :un Coo cdinator 

.F'rogt·n.111. L) tJ:\f(~loper 

) P rog r;nn E: v;:.d ua.to r 
Senio 1.· ('.::o nt r·act Speciali s t 

1- C ornrn unity O 1:ganization 
St>ec ic1J.i,~-it 

f-io\1 s in.g Specl~1.list 
r P ubE ,:: b forn1atLH1 Spe •.:.: iaJ.ist 

Student P.::og .rarn C-t\ordinato r 
;\ ~Jrr 1_i:,; i:~t r ~rti ve i\. s rd.1_.:;ta r1t 
C cnn1onnity Li.ry1:u;; iag A:0:su;tant 
Engin e,: ring .A.ide IV 

7 !{€ r, er, ;_- ,.:h Te ··:h n i c :i.;J,r\ 

f C lerk Stenogc:-\pher.· n­
~ C l ~., rk Typit;t L[ 

; C Je r k Stenographer I 
tT tilityrrvin 
C k ck 'i' ypist I 

TOTAL 

I..1es.s 2.) n. l.ctry· Sav:lr1gs 

T OTAL 10'~ 

CJ r<::i up Insurance 
P1::..~ n sio11 

I (JR.AND TOTA.L 

Les ,,J Le 2. v-:: Tirne 

PERSONNEL SCHEDULE· 

RA NGE 
NO. 

29 

29 
29 
29 
29 
29 

27 
27 
27 
27 
25 
24 
24 
23 
19 
17 
17 
16 
1.5 

SALARY 
RANGE 

$ 335-445 

335-445 
33 5-445 
335-445 
335-445 
335-445 

306-405 
306-405 
306-405 
306-405 
2 77-3 68 
26 5-362 
265--362 
253-335 
210-277 
191-253 
191-253 
183- 241 
174-230 

NO. OF MAN YEARS 

Actuol Budget Budget 

7 1 72 7'l, 

Adjusted 
BUDGET 

1972 
BUDGET 

1973 * 
2 .. 21 . 40 

. 67 

0 $ 3, 541 $ 0 

. 33 
0 
0 
0 

. 67 

0 
. 99 2. 0 I 
. 58 0 
.99 2.01 

0 0 

5,836 
9,588 
5,052 
8,646 

0 

0 
19,46 3 

0 
17, 550 

0 

0 .33 .67 3,164 6 ,425 
. 67 0 0 0 0 

1.00 .33 .67 2,627 5,333 
. 25 0 0 0 0 

1.00 1.00 .67 7,592 5,174 
. 67 0 0 0 0 
. 67 0 0 0 0 

0 2. 15 2. 01 14., 143 13,512 
4. 00 2. 00 1. 34 11,446 7,698 

0 1.33 1.34 6,613 6 ,800 
2. 00 2.00 1.34 10,048 7,002 
1.00 1.00 .67 5,051 3,511 
1.00 .67 0 3,031 0 1------''---___;;_--t-____ ;;....i 

$251,759 $ 197,198 

20,241 0 

$231,518 $1 97,198 

13,003 
13,798 

0 

10,254 
7, 12 9 

16,713 

23.8027.7121.4:4 $258,319 $231,294 

1. 90 2. 22 1. 72 

21. 90 25. 49 19. 72 

"' 19~· 3 Pen;on,:tl Servic e s figures repre sent only ~ight rnonthE 
cost for the 'T'hird A ction Yea.· Program. 

,,-1;:_ The (uH yei, r's s a] ar y for the Model Neighborhc od Di · ector 
' i s .t;J9, ~?..33 for 1973 . 

.... I ____________ CITY OF~:\\ A:\~ \JI. cr:ow;1.\ _,:_ __ ..__ ___ __.._ ___ _____. 



----------------------BUDGET----------------------

E FORMANCE DJ.tTA 
Activity folo: 
Model Cities Ad:rnini ::;tration 

WORK ;.cnvrtv, 

Model ( '.ides Adrninbtration 
Total Cost Allocated 
Total lvl a n Yea rs 

Allocate d. 
City' ti Sh;::ire of C o ~~t ,;, 

$ 

$ 

i Account Number: 
! 4-010- 11 •. 12 
i 

ACTUAL 

1971 

433,785 

23.80 
9, 5 .5 8 

$ 

1; 

ESTIMATED 

1972 

333,564 

27.71 
6,700 

$ 

$ 

,:, The C'.ity's contribution for 1973 will be an in-k nd 
cont6bution. in accordahce with Fee eral Office 1)£ 

the J3,_1dget and Managen1ent CircuL:: r A-87 . 

I 
Department: 
Model Citie s 

BUDGET 

CUit LEVEL PROG. IMP. 

281,157 

21.44 
20,000 

255 

1973 
TOTAL 

$ 28 1, 157 

2 1.44 
$ 20 , 000 

...,_ ___________ QTY OF SAVANNA.H, GEORGIA--__._ ____ _,__ _ __ _ 



___ ___ _____ __________ BUDGET ____________________ _ 

ACTiVITY DE1.AIL 2S6 

ACTIVITY TITLE 

Other Agency Program s 

MAJOi! ()t<JU:.T CLA'.;SJflCATION 

Personal Servicei 

Contractval Serv:c ~$ 

Commoditi,~s 

Re,,-olving f unJ Charge-Backs 

Capita l Outlay 

TOTAL 

I ACTIVITY ACCOUNT NO. 

I 4020 
ACTUAL Adjusted 

EXPENDITURES BUDGET 

1971 1972 

$ $ 
0 0 

1,885, 146 2,3 06,652 

0 0 

0 0 

0 0 

0 0 

$1,885, 146 $2,306,652 

PERSONNEL SCHEDULE 

l DEPARTMENT 

I Model Cities 

$ 

ESTIMATED 
REQUIREMENTS 

1973 

0 

1, 623,862 

0 

0 

0 

0 

$ 1, 623, 862 

$ 

FINAL 
ALLOWANCE 

1973 

0 

1,623,862 

0 

0 

0 

0 

$ 1,623,862 

- ~---- - -····------ - --- ~-- --- -~~- ----- --~- - - - ~---- ----' Adjusted NO. Of MAN YEARS 
RANGE 

NO. 

$ 

SAlARY 
RANGE 

$ 

BUDGET BUDGET 

1972 1973 
$ 

...__-----------CITY OF SAVANNAH, G.EOUGIA --"------'-----'-------' 



r---------------------BUDGET---------------------

Activity Title: 
Other Agency Prograrns 

WORK ACTIVITY: 

Model Citi ~~ s / Oth"➔ 1· Agency 

Program~ 

Board oJ Educdtion 
In-Service Teacher 

Training 
Expanded Free Lunch 
Career O:;:,portur!iti.es 
Curriculurn Study Design 
T rua.ncy a.nd .Ah senteeisn1. 

Reduction 
Community Schools 

Board of Health 
Planned Parentbuod 
Comprehensive 1~foalth 

Center 
Cardio vascular Program 

Econornic Opportunity 
Authority 

Day Care Centers 
Neighborhood Service 

:F'acilitieH 
1. Construction 
2. Operations 

a. M od e l Cities 
b. Chy 1 s Share of 

Econornic Deve] opme nt 
C o rp. 

Econornic Developrnent 
C o rp. 

Housing and Developrnent 
Co rp. 

Housing and Development 
Corp. 

Savannah Ncis hborh ood 
Council Inc. 

Neighborhood C ourn::il I n c . 

Savannah 1-fonsing A u thority 
Relocation 

PERfORMANCE DAT A 
! Account Number: 
I 4020 
i I 

Department: 
. Model Cities 

$ 
$ 
$ 
$ 

$ 
$ 

$ 

$ 
$ 

$ 

$ 

$ 

,1, 
.:p 

ACTUAL 

197 1 

16,020 
72,571 

145,647 
30,000 

28,507 
66,476 

7,242 

275,394 
0 

156 , 11 5 

0 

23,873 

10,333 

$ 

$ 
$ 
$ 

$ 
$ 

$ 

$ 
$ 

$ 

$ 

$ 

1, 

ESTIMATED 

1972 

0 
0 

203,040 
0 

0 
94 , 162 

19, 188 

212,629 
15., 000 

205,090 

0 

119,900 

58,331 

$ 
$ 
$ 
$ 

$ 
$ 

$ 

$ 
$ 

$ 

$ 

$ 

$ 

0 $ 7 7, 09 6 $ 

CUR. LEVEL 

0 
0 

123,06 0 
0 

0 
46,66? 

0 

135,467 
0 

156,6 82 

0 

0 

0 

0 

$ 42 , 02 5 $ 275, 570 $ 186, 7 11 

$ 16 9 , 85 2 :;.; J.:26, 971 $ 105 , 333 

$ (' .} $ 66 ,66 7 33 ,3 33 

BUDGET 

PROO. IMP. 

257 

1973 
TOTAL 

$ 0 
$ 0 
$ 123, 060 
$ 0 

$ 0 
$ 4 6 , 6 67 

$ 0 

$ 13 5,467 
$ 0 

$ 156,682 

$ 

$ 

$ 

$ 

0 

0 

0 

0 

$ 186, 711 

$ 105,333 

$ 3 3,333 

'-------------CITY OF SAVANNAH, GEORGIA--........._ ____ ,.__ _ __ _ 



..---------------------BUDGET---------------------

258 PEllFORMANCE D.~1-.A 
Activity Thie: 
Other Agency F' r cgrarns 
WOid( ACTIVITY: 

l·Iabersharn YMCA F'arnily 
Cent<:~r 

Con~un1e r !:i::ducatlon 
.t-.1obi1e Recre;.:,,tion 

Model Cities CDA Staff 
Front Line SupervJsory 

Training 
Eval,mtion r.t nd. I1lfD r rr1;:1.tio11.~,:~ 

Ch ristia.n Chi.tr ch of Ci-eorgia, 

Inc . 
.Juvenile Delinquency 

l')revention 

SF1.vannah Childnnt' B Center 
Comprehen ,;;J.ve ( :a.re 

for Young :Parents 

Savannah .i\.s s n c iati on :f:) r the 
Blind 

Prograrn for the .Blind 

Senior Citizens, In c . 

Senior Citi::.ens Services 

Chathan1 Couniy .As s o c iation 
for Retarded Children 

Retarded Children Day 

Care 

Chatharn County De parhnent 

of Family and Children 
Services 

Hornernake r Services 

The Aca<lerciy of Black Culture 
Inc. 

Cultural Center 

Sa vannah-Chathacn County 
Public Library 

Store Fron t Libraries 

$ 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

l Account Number: 
4020 

ACTUAL 

1971 

8, 146 $ 
92,273 $ 

8, 649 $ 
109, 758 $ 

13, 831 $ 

100, 60L1 $ 

10, 065 $ 

186, 033 $ 

4,784 $ 

0 $ 

116, 211 $ 

69, 840 $ 

ESTIMATED 

1972 

7,27 3 $ 
66, 205 $ 

0 $ 
0 $ 

17, 832 $ 

72,446 $ 

69, 507 $ 

112,277 $ 

2 3, 570 $ 

31,471 $ 

62, 724 $ 

30, 568 $ 

j Deportment: 
! Model Cities 

CUR. LEVEL 

50, 

0 

0 

0 
0 

0 

765 

15,632 

41, 632 

17, 040 

29, 746 

0 

0 

BUDGET 

PROG. IMP. 

,;, Figures for EvaL:.ation and nformation, re listed in the Model Ci.ties 
Administ rabo n .Activity for 1972 and 197 3. 

1973 

$ 
$ 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

TOTAL 

50, 

15, 

0 
0 

0 
0 

0 

765 

632 

41,632 

17, 040 

29, 746 

0 

0 

------------CITY OF SAVANNAH, GEORGIA----------------



----------------------BUDGET----------------------
PERfORMANCE DAT A 

Activity Title: 
Other Agency I;.~'.'og ra.rns 

WORK ACTIVITY, 

Savannah Fo.rnHy Counseling 
Center 

Farn:U.y Coltni:.:e1fr1g 

Atlantic BcHlk 
Feed -A. -J(id 

Georgi.;\ Bureau of State 
Planning ;-uv 1 C o:rnmta1ity 
Develop:cnent 

State CotHdi:nator 

Georgia Dep,1:ctn1.ent of .Labor; 
Geotgia" T),~parhnc,o.t of Educa­
tion; Sav;am1.ah Area Vocation­
al- Te chnicaJ. School 

i\1anpov.re:r Cente1· s 

Savar,nah R.ecr\,;!at:l.on Dept. 

Swiff1tning Pooli;: 

Savannah Public Services 
Department 

Street f Javing ,r.,:-: 

Savanna h J?oEc ·•, Depa rtn1ent 
Police ·r T<~i.ning 

Surmner You.th Prograrn 

Savar.mah .!\:r ea lvfino:dty 
Contractors 

D. :I nprog r2,:rnn1eo 

'~"-< lnclud,,.cl 1n ClP Budget. 
Figu res c:hown for com­
parative purpose::-J only. 

$ 

$ 

$ 

$ 

$ 

$ 

$ " 

$ 

$ 

i Account Number: 

I 4020 I 
Department: 

Model Cities 
ACTUAL ESTIMATED BUDGET 

1971 1972 CUR. LEVEL PROO. IMP. 

0 $ 8,653 $ 0 

9,000 $ 22,758 $ 2 5, 000 

2, 770 $ 0 $ 0 

63, 537 $ 162,650 $ 117, 333 

0 $ 0 $ 0 

159,715$ 0 $ 0 

46,449 $ 0 $ 0 

0 $ 24,000 $ 24,000 

0 $ 49,110 $ 53, 50 5 

( 859) $ 71,964 $ 461, 956 

259 

19 7 3 
TOTAL 

$ 0 

$ 25,00 0 

$ 0 

$ 117,333 

$ 0 

$ 0 

$ 0 

$ 24 , 00 0 

$ 53,505 

$ 46It956 

-------------CITY OF SAVANNAH, GEORGIA--_._ ____ ...,_ ___ --' 



..-------------------- BUDGET--------------- -----
PERfORMANCE DAT A 

Activity Title: 
Other Agency Prograrns 

'I Account Number: 
4020 I 

Department: 

Model Cities 

WORK ACTIVITY: 

Police Conrrnun.ity Relations>:<,:< '.c 

Cost AHocat0d $ 
Man Yea.1.· s Allocated 

Golden Age Cl:'>. :nte r ,:,,:<,:< 
Cost Allocated 
Man Years All o cated 

Recreation Leaders ,:or->'.< 

Cobt A l.Iocated 
Man Years Aliocated 

Finance Ar:lrn.inistration ,:or-* 

$ 

$ 

Cost AEo cated $ 
Man Years Allocated 

Budget Adrninistration '~':'* 
CoHt Allocated $ 
Man Year r, Allocated 

Leisure Se r vices Program'r- ,:o:, 
Cost Allocated $ 
Man Years Allocated 

ACTUAL 

1971 

58, 394 $ 
5.00 

37,203$ 
3.00 

55,547$ 
9.00 

34, 969 $ 
5.00 

17,070$ 
2.00 

0 $ 
0 

ESTIMATED 

1972 

43, 163 $ 
5.00 

15,225$ 
3.00 

32,478 $ 
9.00 

48, 538 $ 
7.00 

23, 164 $ 
2.00 

41,667$ 
5.64 

CUR. LEVEL 

0 
0 

0 
0 

0 
0 

30,232 
4.69 

16, 771 
1. 34 

8 3,333 
11. 34 

Total Other A gency Programs 
Cost All o cated $2,088,32 9 $ 2, 510, 887 $1,770, 9 11 

Man Year s Alloc<l.t c d 
City 1 e Share of Cost 

Less Program.s Purchased 
Frorri Genera l Fund 

Cost Allocated 
Man Years Allocated 

Sun1mary 
Total Cost Allocated 
City's Share of Cost 

24.00 31.64 17. 37 
$ 10,333$ 58,331$ 0 

$ 203, 183 $ 
24.00 

204, 235 $ 
31. 64 

130 , 336 
17.37 

$ l, 885, 146 $2,306,652 $1, 62 3,862 
$ 10,333$ 58,331$ 0 

BUDGET 19 7 3 
PROO. IMP. TOTAL 

$ 

$ 

$ 

$ 

$ 

$ 

0 
0 

0 
0 

0 
0 

30,232 
4 .69 

16,771 
1. 34 

83,333 
11. 34 

$ 1, 770,911 
17.37 

$ 0 

$ 130,336 
17.37 

$1,623,862 
$ 0 

------------CITY OF SAVANNAH, GEORGIA----'--------1..- -----' 



ACTIVITY TITLE 

Services by General F u nd 

MAJOR OBJECT CLASSIFICATION 

Personal Services 

Contractual Services 

Commodities 

Revolving Fund Charge-Backs 

Capital Outlay 

Bond Amortization 

TOTAL 

JOB CLASSI FICATION 

BUDGET 

ACTIVITY DETAIL 

I 
ACTIVITY ACCOUNT NO. DEPARTMENT 

4030 M o del C ities 

ACTUAL AdJUSted ESTIMATED 
EXPENDITURES BUDGET REQUIRr:MENTS 

1971 1972 1973 

$ $ t $ 'i-' 

0 0 0 

203, 183 204,235 130,336 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

$ 203, 183 $ 204,2,35 $ 130,33 6 $ 

PERSONNEL SCHEDULE 

Adjusted 
RANGE SALARY 

NO. OF MAN YEI.RS 

NO. RANGE Actual Budget Budget BUDGET 

71 72 73 1972 
$ $ 

261 

FINAL 
At l OWANCE 

1973 

0 

130, 336 

0 

0 

0 

0 

130, 336 

·-

BUDGET 

1973 
$ 

...__-----------CITY OF SAVANNAH, GEORGIA ~ _ ____._ ___ _,_ ___ ___. 
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1973 BUDGET-----------------

263 

REVOLVING FUND 

1973 1972 Change 

Revenue 
Budget 

$4,915,683 
$4,915,683 

$3,076, 157 
$3,076, 157 

+ $1,839, 526 
+$1, 839,526 

Budget Comments 

1. Funds required for Equipment Replacement are contributed 
by the Revenue Sharing Fund and a new system for charging 
depreciation has been established to fund replacements in 
future years. 

2. Buildings and Grounds Maintenance has been transferred 
from the General Fund to the Revolving Fund and provides 
services for all other activities of the Leisure Services 
Departrnent. 

-------------CITY OF SAVANNAH, GEORGIA ___________ _. 
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9 7 3 E.UDGET--------- ---------- -

DATA P.ROCE :-SINC 
(Re, olv ing Fund) 

265 

T hv D·ll il Processing C•·nter serve•!:. th~- Cit\' o Savannah, Cha. tha m. Count , Pu hli c 
Doa rd of 1..:ducation, Family and Child,·Pn 1 s Sen1c ·s , i\nn~trong Sta te C o lle ge, -<. n d t he 
M d r opoliL1n Planning Conirnission . The s<:·rvices provid(!d Lh<',S<:: o r ganiza tions i n cl.t.lde 
tl 1c ck sign and implement- tion of sptcific computer driven sy s ten1s rn e e ting t he n -:·eds 
oi th~ - individual user. At pn.:::,(•nt, !he Jld~.1 Processing C,s,nt ,0•.r p r ov i des 3 8 co1rput e1· 
d ,·ivc·n systems. In 1973, six new< on.·•· ter dtiven syst,·n1::: arf:: t o 6 °~ d,c:v0: lo ped ar-d 

iin p l crnentcd. 

T he proposed 197':-\ Budg, t for Data ProC< ,,sing is $53 1';, 02'5. Tbi~, is ci. n incr c.':lc:e of 
$ 14 4, 3 1; or 3t,. 9% o•·er th• 1972 allocati, n ol i3C/O, 678. 

I{ E:co ,,1M E~NDED 1 ()73 nuDCET 

i\1/\ JOR CUL-ZR ENT LEVE:L CHA :...;cES FRO 1 t 972 A DOP't ED B UDGI:T 
Incr. ea_ '." e 

1. P~rson,d S,·rvi;-·es cr,sts l..1 i-ec:lS,:o du-· Lo tJ,e 
cost oJ. the nc-,v p,·nsion proc r Im, iJw 1973 
cost o pa\ in1.re:is,~s g,d:ll(:e•:I t,, ( i.'y en1ploy<2:•i:-s 
o1nd iLl reasvd ral?s for th•: Cit\ s s.l.1.are of 
Social SecuriLy 0 nd Groui., Ius· r •·,ce corts. 

2-. Rental rcqll 7r,·ments incr,,•.,s," in 1()73 due 1:o 
i he addition of the S<1vc1nnaJ1 .\t·e,1 L,_\</ En­

forcernt nt Systr·m. 

) . The ost of Printinb dnd OH:c,· S 1:pplies • .. ill 
decrcc1 F.ie. 

n uUding :1 11d El(!. ct 1.-ica J .i\1a inL c n, ·, nc- c cl1c1 r g 1~ s 
\\·ill incn•,1c-:e for 1973. 

5 . T he cost of C ustodi,d and !'./1,· s ~(!nger ,H,,rv , c e 
,vill in, reat-<: for 1973. 

Vl'areJ1ouse clnrges for 197 3 v,1ili i n co•t-1:~e. 

7 . Ect uiprn c-~11t f\ cplaccn1 cnt req1_1_ir 1-•tne nt s \r,,,,ill 

deer case for 1973. 

8. Capital Outli,y curre ,. it llcvel rcqvir<'n1ents 
decrcc.1s,· in 1973. 

I' 1z o c ;iz,'\ i\.1 J]VtP RO VEMEl\.TS 

100,00 0 

2,0 UU 

75 0 

1··· 

cJ r c r 0 ,J_ s l ~ 

$ 

2, (:00 

45C 

l, 450 

----- - - - - - ---CITY OF SAVA\'.\, , GEORGIA-------------
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ACTIV 
ACT1v: rv TITLE 

Da _a Proc.: ;a_i~~ 

p,_ r1onal Seri ices 

Confroctual SNvices 

Revolving Fund Charge-Bad.s 

Cop,tol Outlay 

Bond Amortization 

TOTAL 

$ 

,s 

ACTI\Tl'':' ACCOUi,ff NG i ' 

.4CIUAt 
1,Hn,:) !IU~ ES 

1•'7! 

-L: l 

(J 

s 

, .. ·~;jus • ,, c· 
IIUtWH 

197' 

138,S57 

r 

, .. ,,_ ·-···~-···•,-:······--···-_--

: 0Ef'ARTMEN1 • ,n,1,_H e , c_ ,t i:i 

• .\chn1111 str 'lt:ivc S ? n:icc ,, 

$ 

e~nM•rro 
lU:OlilRIMH~rs 

$ 

, ,N4l 
4 U!JW A!,u:: ~ 

8, 12 (} 

0 0 

J .' ; . $ -----~ - - - - - - -__._ _______ _.... _______ _..__ 

f'FRSONNEL SCHEDULE 

JOB lLll~SI ,C.ATIC"N 

D ate Proc c •un 1 A<ln11nicitrat , r 

Sc~nior Sy'3tl n,,,_, :\ r.atv"' ' 
fc n ior Pro r, 11r-, • 

Synterr<, & P1·oc·, d ,r , R _·\ n a.l y : 1 

Data Proce ; r;nng Pr 1:. t·,11r rn l·.r 
OP r0cluc-f1 ,n Sup -,·vu r,r 
A s 't f'"t"od1H·tie>n S•1 t"1-v 1 Hor 

P r ngramn1t=• 1 r;i ir c-e-

<;;. ·iior .omrwt• r o,,cra 1. 
C i ·1·1put •r 'Jr,r Hi,,,· 

K •ypun ·h frnD(' rv1 ~-or 

), 1· k ~tPI np1:i.pt ,.,. r, 
Clrrk III 
K,•ypnnc-h Op r:,tnr U 

Inte r n r 
~ .,..rk II 
1<,· fpnnr-h Op ;i, ,,. 

S 1d r n1 T 1 am •<-' 
-~ 0 T Ai 

L ess , 1,ila ., .,a" tni• 
TO ; L If , 

Social Se< • . ·1• 'I 
C. , i·oup hit r .1 .. t. 
f ' f•n 11,r 

1,rmg, 1 . r 

Ovc"1 i , • 
GRAN[) 0, / I. 

LP~ r. •, ,. 1 ,n 
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---------------------BUDGF; ---------------------

PERFORMANCE DATA 
>.cfo•1ty tl1le: 

Data PruccBa mg 

(, i.t y s e r. l I. t B 

Cost l'--_ill')CJt<d 

?vi.at· 't ~a rs :,. llocatcd 
Fi.nanc• · and ,\ J:ninPt.ra-

tivr Servi.cl".S 
t'erson 1el 
Puulic rerv1n!:, 
Pol'icr~ 
Recor ~er' ti l.i.)Ur 1 

.-iod.lCHi s 

County Ser.vie.cs 
Cos. 1\lloc. ,a 
M.a;; Yea1 Adocat,-·d 

Serv1,~es £\Jr Otner Agencies 
Coet /Ill ocated ~• 
'v'a.n ·,,·c. rs; ,_i ,catcd 

St·rvic• s P I formed for 
F .. 1.i.ly .J .-hildrcn's 
li'o ,,.._ Sf mp f.',:ng r:1na 

M{!i:1:op~ ln u Planning 
Comm ,io·, 

Econo, le Op;:0 1.·tunity 
A t., , E/ 

/\ri,,~· on Stete Cullegc 
Cha.ha.in ( 01,n r,>1rci 

01 E.luctiion P;irroll 

S, van .ah 'Ion· int: 

A 1.:tho ,.ity-
G,..!01·1.ia Southern ~\PDC 

Summary 
Total C' o.st A lloca •,~d 
T•ital ivla.n Years 

A 11 ·ate,.': 

I .A(';<'.:Clir:<t Nvmber: 

! 501.C 
! D~~•,1r1m,;-r1h Finance and 
) 1-\<:1r.r.1lnistr2.tive .Services 

197:t 

20 00 

1 .. 3% 
l. '?fr, 

42, 91,y,;, 
, 4'% 

l. 3% 

6/J 60 

31~- 0(15 $ 
3. -40 

:t ~ •t~:~ 

2. 4/~ 
3 6,, 7~{ 

.4~ 
11~ ~ 2. (!{ 

3,40 

20 00 

2, . 3 13/~) 

4 , 0% 
33. 4% 

11 3°/J 
::L 6% 

3 . 40 

1.5% 0 0 
.9% O O 

30.00 30 .00 30.00 

ll!JDGH 

f>RC>G. lMP. 

1973 
TOTAL 

$ 356,281 
20.00 

56. 4% 
2. 3% 
4. 0% 

33. 4% 
~ :::ivl, 

$ 143., 307 
6.60 

$ 34-,)r 937 

22.4% 

21. 7% 

0 
18. 6% 

0 
0 

30. 00 

------------CITY OF SAVANNAH, GEORGIA--------._ ___ _ 
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CEJ\JTR.AI., G AR .... c\GE 
(R.(o·vol ·,· i n g Fun d) 

269 

The C e nt r a l C a r ;ig c Divi s i o n i s respo nsi_b; ,,; r >l' Lhe pu r chas e, rna inte na.nce, s e rvice and 
repair o f all C it y- O\VllC(t vehicular, c o nsb·u•.;. Lion and ,.,lc-.'.ct r c nic e qu iprnent. This Div i­

sion is i n c har ge oJ fo e, ;.;ondni:-:tratio n o f c a st s , records , d i s tributi on o f vehi cles , and 
re ol acernent of vehicles '1ey ·:, nd <-:1:,:,n on-d.c al repa i r. 

Vehjc l e Mainten,Ju1cc and R.c pL;1c f>.rn.-.t1t : jt 1.s the, objective cf this Activ ity 
t o k e ep all City ve hi ch~ s In ope r ,:1. ting cond ition a nd t o m ainta in a fleet 
a d e q uat e to ca.rr y- o u t Cit y servi cet; and d utie~ ,tt peak p e rfo rrna n c e. To 
i n c r f•a. s e o\·e ra 11 efficie n qr, t he Centr;,'1 G a rage wi ll co ntinue it s v ehi cul ar 
cqni p1nenl: repl :.1cer-:i~ 1,.t pro g r , Ln:, . Tlif• use of ncv,r a.nd irnpr ove d equipm.e nt 
will redu ce d•-:iwnti:rn ,., ca11sc\d by Hie ui:;,0 ct' w o cn e quiprnent. 

E k 1..· t r o ni ,: Equtprn enJ R e pair: ~ r,c~ obj d cLiv<;;S ,:i.E t he E lec i: t·oni c Equipn1e nt 
R e pair Ac ti vity ar ,, to inst:111 a n d n ,a.int ccin all rnobil e u nit s , base station s , 
tr affic c ont rol unit s , s,:, und ::.ystcn iY and n,i sce ll an (~ous electro nic equip­
n1ent thr r;ugh ()l1t r.he City. 

T'o tne e t these ;1bjec1.. ive s , t:he J• .. i(~ct. i- u ,1i v Egui pr ne nt R e p a i r A c tiv ity r e ­
pairs all s o und t;ys t c ins .fe r I.ki s Lu-,;: :,;ervice~: F acilitie s, repa irs all 
co1nn1unicaLi o nn e q u iprr.i(: nt for t:bo P oJi c e. ]Ti re and Other City Depart­
m e nts and a ss i sts w i.tl :. th --\ ,n aint enan,:<,: of ail tr a ffic u nits. 

Co s t s r)f serv i ce s pr c vid ed by the C c,ntraL G a ,· ;i g0 Div i s i o n are charged to the using 
Departrnents. 

The p ropos e d J 9'7 ~} Budg ,t fo r tlie Cc 1: trc.d Gar ;,ige Divis i o n i s $ 2, 559 ,509. Thi s 1s 
an increase of $ 954, 40(; o r 59 . 5%, ,, 1,:,; r Hi-::' l 'Y/2 all o c a t i on of $1, 60 5 , 100. 

RECOMMENDED J ')7 3 r3 UD(a~T 

MAJOR CU R RE NT Li::v-1,~1.., C HA; re.L S FH O \11 19 72 ADOPTED B U DGET 
Inc r e a se 

1. 

4. 

P e rs c<rial Sc ,· v ices co :-:, b , i:1c r e ::.1H e due to the addi - $ 
ti u n of •m'-" (!_, Fi r-e Eq L:i mn t,:nt S ut.,,:.:-vis o r position 
a nd une 0) ;\uto J\1 1.:chan i.c T pob itic,n transfe r re d 
fr orn 1:he r, ·• ire De :.la rt:n1 e 11i., co r;l '.)f the nev;r p en -
s i on progra m , (:.c: 1973 cost c f pay incre ases 
g ranted to City \·' Hl).,;c, ye -~ s .1 n d in,~: r c a :0; ed r a t es 
I J r t}, e City ' s sh ?. r<"- of S ,cial Securit y 2.n d 
G roup Insur :, nce ,,,sts. 

y ear ' f:; <.: Ofl t c,f nine (") ;;, ddit i. unal pr: rsonn e.l 
i:tpp r ove d for the Cent1·al c;.;i rai; e in 1972 . 

Uti li t y ch;;>.rges d, ' c r ,_.,-.i s ''. bas e d c.,n 19 7 ;~ nti:lity rates. 

crn 0 1" ,..;;A VANNA I, lGEOHGIA 

72,050 

47., , 6 50 

Dec re a s e 
$ 

3,050 

550 
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5. 

6. 

7. 

8. 

Requireinents for Accident Repairs costs 
decrease for 1973. 

1v1isce1Janeous Conrractual Service,, increase 
£or 1973 as a re su1t of a change in t}1e 1nethod 
for depreciating vehicular equipn1ent. Each 
activity is now charged directly for replace­
ment rather than depreciation. 

Printing and Office Supplies increase due to 
additional clerical personnel approved for the 
Central Garage in 1972. 

Repair Parts-Equjpr,,ent decrease due to the 
purclHiS\-: of ne,v veh:i.cular cquiprnent in 1972. 

9. Toolf, and Shop Supplies increasr" due to the 
need fo:r 111.0:re modern tools in the Central 
Garage. 

10. Parts cost:, increase ,.n 1973 \n order to pro­
vide an adequitlc inv,, nto~ry Lo 1·cpair vehicles. 

11. The folJowi.ng Corn1110dities in, ; rea,:J ,c to pro­
vide adoqn;.de rep ah· services in thr-: Central 
Garage: 

12. 

FuCl Oil 
Oil ~ ;;11d ( ,re a sc 
OuL,ide P.epain, 

1v1i ;:J ccllaJ" ,,ou.s Cc m x·noAi ti e ,3 d.e c r •,a r; e in 197 3. 

13. Equipn1ent P ,;,nt zJ c1i··,.rges ir1c re; 1 H<: due to the 
higher cost of g:-:1.r Ag <~ -:, .... e.r·~/l.ce~::. 

14. Equipn~,ent RepL,1c,c,rncut charge s decrease. 

Increase 
$ 

273,650 

1, 900 

16,500 

199,650 

15,450 
8,350 

133,650 

50,700 

15. I:viiscellaneous Revoivin i:;: F,1ndn i n cre,ise in 1973. 2, 050 

16. Capital Outlay coiitfl incr,,a !.', I 973 due prirnarily 
to a change i.n. the niethod for dcpr ciating vehicles. ltd , 300 

Decrease 
$ 

5,000 

5,600 

8,300 

3,000 

PROGRAM I?vlPROVEl\/'.lEN'TS 

1. l'-ion1.-~ 

CfTY OF SAVAi'i NAH, GEORGIA ______________ ____. 
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BUDGET 

DEPARTMENTAL EXPENDITURE SUMMARY 271 
DEPARTMENT ACCOUNT NUMBERS FUNCTION F. d FUND 

1nance an 
Central Garage 5210-11-30 Administrative Ser. Revolving 

ACTUAL Ad~·usted ESTIMATED ADOPTED 

MAJOR OBJECT CLASSIFICATION 
EXPENDITURES B DGET REQUIREMENTS BUDGET 

1971 1972 1973 1973 
$ $ $ $ 

Personal Services 267,796 334,381 449,044 449,044 

Contractual Services 30,847 35,832 300,900 300,900 

Commodities 652,605 466,162 827,759 827,759 

Revolving Fund 58,497 72,349 122,081 122,081 

Capital Outlay 178,582 696,376 859ct 695 859, 695 

Bond Amortization 0 0 0 0 

TOTAi. $ 1,188,327 $ 1,605, 100 $ 2,559,479 $ 2,559,479 

Budgeted Mon Years 38.50 47.78 55.00 55.00 

SUMMARY BY ACTIVITIES 

Central Garage $ 979,259 $ 868,641 $ 1,387,296 $ 1,387,296 
Vehicular Replacement 

and Depredation 177,632 694,361 1,123,716 1,123,716 
Electronic Equipment Repair 31,436 42,098 48,467 48,467 

GRAND TOTAL, $ 1,188,327 $ 1,605,100 $ 2,559,47 9 $ 2,559,479 

CITY OF SAVANNAH, GEORGIA 
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Persond Servic,~,; 

Capital Oulioy 

BoHd Arnor!t/a tlon 

TOTAL 

Ccntra_l Ga rage Director 
Asst. <.:;- i.:i.. r 1:tg t~ f ) ir-E:!ctor 

Auto Shop Sclpe :cin h ':ndent 
Al1to Sl.10.r:1 1\'3 -~.1. pc!rv·i s or 
Auto ~l'vfo: c:;ha:ni c JI 
Fire F;qu~;_prne n:t SupeJ:visor 
Auto .lVf.E,ch,.1ni c I 
Welder 
Ser'-fi.ce Statio11 ;Sl1pe.rvis o r 
Clerk IU 
Parts Su pervi s or 
Store ke e pt':r 
Auto tv1ech a nic ' ~: He r 
Auton101 i ·Ie Si-: cvice:cnan 
CJ.erk T'y pist :. 
Labore r 
Cl.erk I 

I. .. e s s /5;,11ar y fl?t '\lirtg ~J 

rJ1()Ff_/l..I.H,, JO 5 

~3o ci ,:t. l S•~:! c::·1J. rit )l 
Group In ,su.ranc(-) 
Pen :;j on 

1,{)Ug i~~ \I i t·y-
Ove :d:i rnc 

GR.A ND TOT/-d, 

I\Jnt Prodt1f•t1 v ,~ Tirnc Avail ab le 

BUDGt:T 

ACTiVrrv DE"it"'A' ~tl ~ , , h .. 273 

I ACTIVITY ACCOU~~T NO. DEPARTMENT Finance and 
I 5210 Administ rative Services ! 

ACTUAL Adjusted ESTIMATED FINAL 
EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE 

197 1 1972 1973 1973 

$ $ $ $ 
244 ,348 305,383 415,566 415, 566 

29, 602 ,•> h 
~) _)' 106 28 , 872 28,872 

648, 59 0 4~i 9 , 054 821, 454 821,454 

55, 173 67 , 08 3 116,484 116,484 

1,546 2,015 4, 920 4,920 

0 0 0 0 

$ 979,2 59 $ 868,641 $ 1, 387, 296 $ 1,387,296 

PERSONNEL SCHEDULE 

RANGE SALARY 
NO. cw MAN YEARS Adjusted 

NO. RANGE Ac-lvnl B1:t B~/t BUDGET BUDGET 
71 1972 1973 

38 ~· ;p 5 15-686 0 L 00 I. 00 $ 13, 058 $ 14, 098 
33 405-540 0 L 00 1. 00 10, 273 10, 965 
30 352-46 7 1. 00 . 42 I. 00 3 , 817 9, 340 
2 8 320--425 ,~. 50 2 . 00 2 . 00 18, 512 19, 691 
2 6 2 92-38 6 4 . 00 4. 42 5. 00 31, 834 41,408 
2, 6 292-386 0 0 1. 00 0 9, 161 
2 3 253-33 6 17. 00 18 . 26 19. 00 113, 589 130, 529 
23 253-33 6 0 0 I. 00 0 7, 592 
19 210-278 L 00 l. 00 0 7, 211 () 

19 ;~rn - ;~73 L 00 I. (' ( ' ,_I . .) L 0 0 r; 5L!Q 5, 661 .~ , 
19 210-273 (··, L 00 1. 00 '7 211 7, 217 ., I , 

18 2. 01-26 .5 0 3. ~j.z -4 . 00 17, 542 23, 897 
17 I9 I~-A253 ,J:, ()!) ::> '"I ') 3, 00 17, 984 15, 181 J " ) _) 

15 175~,2 30 5. 00 ':i . 4l " 1 
'·'!> 00 25, 359 35, 749 

15 17 5-230 (~ 6 7 L 00 2,668 4, 685 
15 J7 1) -z 30 0 H<L 2 . 00 3, 616 9, 074 
14 167 -22 0 0 1 00 I. 00 4,233 4,453 ,,, . 

$ 282,447 $ 348,701 
15,366 5,000 

$ 267,081 $ 343,701 

13 , 789 19,360 
10,013 16,432 

0 30, 183 
0 3 , 390 

14, , 500 2, 500 

3 5. '.) 0 4 4. 7 H 1i L, 0 0 $ 3 0 5, 3 8 3 $ 4 1 5, 5 6 6 

L-------------- CITY OF SAVANNAH, GEORGIA __,_ _ _ .,__ ___ ---1.. ____ ..., 



---------------------BUDGET ---------------------. 
274 PERFORMANCE DAT A 

Aciivity lills: 

Central G a :raQe 
WORK ACTIVrfY: 

Operatic,;:1/MaiHtena:ncc C oet 
City M a nager $ 
:tvia.npo-.,,vc r D e·vclcrprnent 
J::-'inan \:.;o; and .i\c,rnini s tra-
tion Se:t·v 1cer:: 

D :ir,:,c:to".' 1 s Offi c8 

Vlat~; J~ and Sewer 
R.ev e n.ne 

P ·u:t.'•:::hi•.sing 
PE::T$O:nn e i. 

Pnl/Uc S c r vic ,:,s: 
Din~cto:r- 1 z; O :f.fice 
E n g:ln."'c:~l.ng 
~[3 T' a,:f :fi C 

Dr tel.nag <:~ 
E>t ·.rr:.~et1s 
I\.ef11s e / 1~C r e:,_. f.~ }1 c: o :i. J o 

Itt; fnt; e ·[>i (rr.:c, ;~.t c-;.1 
St1·et:! t r.;Jt::;a .. n.ing 
C~<):rr1rx>e·rc :ial R efll £~e 

c;o11~:.cti(1:n 
Bo r.t a:v· ,

1~ .n. ttt :r· t~ / ( ~} r \'. :'~ c :: n ...... , 

tvic:11 
Lau:nd. Grove North 

In~;pection.s 
Police: 

Chi Pf1 n 01:fi.<.:e 
Staff a.11.d L.tspe ,:tio:ns 
Pa.trol 
'J~rc.tff5.c ~3afe t-;v 
Ill"T.;"'es t i i:,;;tt.ic~~f.1~~ Ad.11·1. 

It1ve stig:,1.t:ion s UnH 
Dru~is and 'V :l.c e Control 
·y·o1J.t!:t l.J:nit 
(~ , ... ; rr:.~r.i1ttt.1:l t-y 'ftt~I ati 011s 
R eco:tds and Co:rn-

:F'ire: 
1:t~i rf:: )~l,1 r·,::ct~.> tr C o-n'1rr1. 

Play,_:: rou.nd.13 
Buildings an d Groun.ds 

M :ai11t(i1.,Lnc: ,~ 

I Account Number: 

I 5210 
ACTUAL ESTIMATED 

1971 1972 

634 $ 780 
1, 029 347 

1, 047 174 
1,61 3 1,564 

N/A 2, 606 
375 174 
405 260 

344 521 
2,72 3 1,564 
3,083 9, 728 

63,147 62,542 
51,925 46,993 

36 7,314 365,415 
50,95 8 39,523 

135,234 67,927 

0 0 

3,366 2,432 
843 955 
767 260 

5, 64!:i 4,603 

6 50 174 
1,886 868 

133,033 7 5 ,919 
NI A 9, 033 
N/A 1,042 

18, 7 16 14,245 
146 5,472 

4,2 13 3, 040 
913 347 

1, 139 1, 389 

0 0 
1,44 0 434 

189 20 

5,721 5,038 

j Department: Finance and 
I Administrative Services 

BUDGET l q73 
CUR. LEVEL PROO. IMP. TOTAL 

$ 1, 24 1 $ 1,241 
560 560 

314 314 
2, 476 2,476 

4,073 4,073 
244 244 
344 344 

793 793 
2,452 2,452 

15, 104 15, 104 
97,706 97,706 
73,681 73,681 

392,321 392,321 
62 , 133 62, 133 

106,003 106,003 

180,000 180,000 

3,778 3,778 
1,464 1,464 

384 384 
7, 138 7, 138 

205 205 
1, 293 1,293 

133,91 8 133,918 
13 , 912 13,912 

1,585 1,585 
21,021 21,021 

8,42.2 8,422 
4,722 4,722 

482 482 

2,144 2,144 

20,3 15 20,315 
697 697 

50 50 

7,764 7,764 

~------------CITY OF SAVANNAH, GEORGU.---------------
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PERFORMANCE 

(lc>l,:te n l\.ge 
c,..,.:c Center 
Gray.1or Stadh.~n .. 
G olf •=· ()·~1r De 

1?a1<k. an.cl ':rree : 
Director· 1 s O.ff:Ic e 
Parl< and 'I' r <1e 1'11.J.inL 

Ivh,tropui ltan Plao.Ji :i.ng 
Con,111i:..; .__ i o r1 

rvtodcl Cith. B 

D at,l P r ::; c o8 Ding 
C ent r a l G :1 ra g,a. 
El•~ct:.:-oni(· Eql1ip:n1,•~nt 

Bcpah: 
Sl1p p liea l\.1a,I ia,gcrr1ent 

G•Jsto4i~'l.'i an,'i J;l.es sengei­

Se ~.-- vi.cc 
B uild ing and EJw:tr ical 

t\'tat.::-,tel'I c:,_n Ce 

r-n e nt 
;;\/at~ r Di e,t ri.bt1tic-:r1 
Sc.,,.v...::r M aintt:·r1:i11 1:.e 

Se"vage Tre,-;.nnen t ~.nd 
D-i S J l (J fi al 

I and D W ater Suppl y-

Sutnrna,r v ___ ..... ---.c-

$ 

i Account Numb~r: 

l 521 0 
A CTUAL ESTIMA TED 

1971 

J. 69 
U6 
260 

1, 6:<.: J 

l ? S' 
13, 4:5 7 

1, l ,tf, 
14 0 

758 

1. 656 

5, 356 
19 ,06 0 
5 1,561 

3, 6 97 
;~() 7 

197Z 

347 
4,34 
434 

174 
16 , 417 

782. 
260 

58,8Q 3 

608 
20 

, 2. 60 

608 

3,38 7 
19 , 28 3 
28 , 404 

9, o:n 

4 4 ,.7? 

275 

I Deportment: Finance and 
I Administrative Services 

CUit l EVU 

52.8 
72 3 
C09 

,;, 778 

l , 2, ::• 1 
394 

f)], 135 

992 
27 

4l2 

::, , 263 
2s,7r:;9 
,n, 92q 

13, 983 
846 

5 z .. 00 

BUDGET 

PROO. IMP. 

1 Q7~ 

$ 

TOTAL 

528 
723 
6 09 

4,778 

239 
24,335 

412 
1, 261 

394 
91, 135 

992 
27 

412 

932 

5 , 26 3 
28,759 
42,929 

13,983 
846 

$1,387,296 

52.00 

---------------crrY OF SAVAN'f11AH, GEORGIA ________ ....._ ____ ~ 
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276 ACTIVITY DETAiL 
ACTIVITY TITLE V t:hicular E:quiprnent 
and Dep1·0cia.Hon 

I ACTiVITY ACCOUNT NO. 

I s 2 11 

DEPARTMENT Finance and 
A dministrative Services 

MAJOR 0oJl'( T CL:,S,SlflO.TI0M 

$ 
Personal Service,:; 

Co:rnnodifo::s 

Capitol Outkiy 

ACTUAL Adjusted 
EXPENDITURES BUDGET 

197 1 

0 

762 

0 

20 

176, 850 

0 

$ 

1972 

0 

0 

0 

0 

694,3 61 

0 

ESTIMATED FINAL 
REQUIREMENTS ALLOWANCE 

1973 1973 

$ $ 
0 0 

271,516 271,516 

0 0 

0 0 

852,200 852,200 

0 0 

$ 17 7, 632 $ 694 ,361 $ 1, 12 3,71 6>:< $ 1,123,716>:< 

PERSONNEL SCHEDULE 

RAN GE 
t~O. 

$ 

SALARY 
RANGE 

MO. OF MAN YEARS Adjusted 
BUDGET 
1972 

$ 

This Egu re ,.·,:;fl.e ct. :J the dep i·e ciatil:m cost a nd t h e ei:i_ui prn~ nt re )lace ment 
cost fo r 197 3. 1971 and 197 2 fi gu ·e s show orly rei:la c e rr. e nt cost. 

$ 

8IJDGET 

1973 

'--------------CITY OF SAVANNAH, GEORGIA .....:_ __ .__ _ __ __._ _ ___ _, 



...-------- -------------BUDGET ____________________ _ 

ACTIVITY TffU: 

Elect:coidc Equl prnent Repair 

li',,IIJ(.lrl O BJEf I ClASSlfl CATiON 

Pers-.:,nol Services 

Contrad 11al Serv;ces 

Commodiiic~ 

Revoivi ,q f tmd Chcirgo-Backs 

Capitol Outioy 

Bond Amoriization 

TOTAL 

ACT~ViTY DE1·A~L 277 

$ 

$ 

I ACTIVITY ACCOUNT NO. I DEPARTMENT Finance and 
!Administrative Services I s230 

I 

ACTUAL Adjusted ESTIMATED FINAL 
EXPENDITURES &UDGET REQUIREMENTS ALLOWANCE 

1971 1972 1973 1973 

$ $ $ 
23,448 28 ,998 33,478 33,478 

483 ,.-, --i /_ 't:, ,,, 512 512 

4, 01 5 7, l CH 6,305 6, 305 

3, 30 1J: 5,26 6 '.) , 5 97 5, 597 

186 0 2,575 2,575 

() 0 0 0 

31,436 $ 42,098 $ 48~ 467 $ 48,467 
·- ---·· ----- ---------~------~------~------~------! 

PERSONNEL SCHEDULE 
··- ··-· ·-··-•· ·---·· -- ... ·---- ·· - . . ---- -··-···------~----.------r------ - - - ---,---,,.....--,----:---.--.---------t 

Adjusted 

Cornrnuni.caJion Equi prnent 
AdrnJni:3i.1~ator 

Equipr:n e nt Repa.:i.r Sn pe :rvisor 
Electronic Techni cian 

TOTAL lCF:i 

Social Secur ity 

Pension 

L o ng i:,., vity 

Ove:: rtirne 

GRl\ND T OTAL 

l.1ess I .. ,ea ... t e 'I':irn e 

Ava ila.bl(: 

RANGE SALARY 
NO. RANGE 

$ 
31 369-49 1 
29 33 6-446 
25 278 ~% 9 

NO. OF MAN YEARS 

Actual Budget Budget 

71 '/2 73 

. 25 0 0 
, 75 1. 00 l. 00 

2 . . 00 2 ,00 2 .00 

2. 76 >~- 76 2. 76 

RUDGET BUDGET 

1g12 1973 
$ $ 

0 0 
9, 211 9,913 

14, 164 15. 950 

.$ 23,375 $ 25,863 

1,216 l, 600 

907 948 

0 1,857 

0 210 

3, 500 3,000 

28,998 $ 33~ 4 78 

~----- ------CITY OF SAVANNAH, GEORGIA_._ __ .__ _ __ __._ ___ __, 



,----------------------BUDGET---------------------

PER ORMAN CE DJl '"f A 
AcHvity Title: 

~h~ct ronic E9uipn1.~nt R,;;:pa.ii· 
M .ay o.1.' ,\n t.; . ldcr1ner; 
City Manager 
F>ubli .. W:• ks· 

Di recto :t ; ,J Office 
E ngine e ring 
T r affic 
)) :r a :ina ge 
St:r c et M ai:n tena,n.v e 
R~ s identiaJ Refuse / 

'I' u, eh Col1 1:? cb.ou 
Re!us<:!l Dispceal 

Cm.1;m_(., r cia.1 Re frrs e Coll. 
I n t;:T)e,chcns 

-~:) . -~ . 
.r- o.11ce: 

C hief! B Offi c ~ 
Staff Hnd In~pe ct:i.ord 
Patrol 
T a ctical t.Tn.U-
T r ,;,Jfic Safe ty 
Iny~ .crd.ga.tJ.one Adr:n . 
Inve.<Jtig3,fron~1 Unit 
D·,7ugs and. \1ice C on.Lr.ol 
:{ 0 1ith. ti"n,it 
Co:rnrrru.11 f.ty·· Rela:t:Li;-11. s 
Rec.c-1·de and C ,;:n>· 

11:runication.s 
Coni: ral DE,te,ntion and. 

Fir~: 
Chif):f ' s Off::.ce 
1''1:r.~': Ala:nu f; ar, d 

(.;0:r:rirn":..111} C a.ti()ll:3 

Vebi , :1e Maintl~nanc e 

1~\lr e:ligl1ti -rtg 
F)at·!c. a.nd 1T1 :r.·ee ~ 

I)i:rector; s ()f.fice 
Par·~,;_ a.nil :t~r-t~<~ lt/Iair1to 

.Le i 11 \ lY-e s---_!r.·,,-j_ce'.S~ 

G:r a.·v~ cr1 ~.)ta,Ji-:.11:n. 

M,-?::ft)t.;rLa.J Sta.dj·txcn. 
Spo :r.ts C,";nte :r 
c;olf (:(1,1r ~;e 

j Acco.int Number: 

5230 
ACTUAL ESTIMATED 

1971 1972 

·; i; ., 
,l. ..• J. $ ., ,, ? ~,.,,..., 

15 1 202 

151 202 
5, 12 b8b 
770 1, 031 
402 539 
629 842 

1,692 Z,200 
295 396 
886 1, 187 

0 0 
377 .. 505 

160 215 
J.:2. 3 164, 

•j, 19 5 7,059 
569 762 
700 1, 069 
26 1 349 

1,273 1, 705 
1,619 2, 168 

93 1 l, 246 
236 31 5 

3,289 4, 538 

141 189 

192 257 

78 9 1, 057 
126 168 
251 337 

2,620 3, 376 

160 2E> 
704 921 

251 33 7 
211 2.82 
170 227 
170 227 

I Deportment: Finance and 
i Adminis trative Services 

BUDGET 1q73 
CUR. LEVEL PROG. IMP, TOTAL 

~) 224 $ 224 
224 224 

224 224 
763 763 

1, 14 7 1, 14 7 
599 599 
937 937 

1, 170 1, 170 
440 440 

1, 321 1, 321 
1,500 1,500 

562 562 

236 236 
184 184 

9,544 9,544 
848 848 

1, 190 1, 190 
389 389 

1,897 1,897 
2_, 212 2,212 
1, 221 1,221 

351 351 

4,549 4,549 

212 212 

28 6 286 

1, 175 1, 175 
186 186 
375 375 

4,000 4,000 

236 236 
1,049 1,049 

375 375 
31 4 314 
253 253 
25 3 25 3 

---------------iCfY'Y OI" SAVANNAi!, GEORGZA--- .-.-------1--------i 



:tivity Title: 
:lectronic Equipment Repair 

WORK ACTIVITY: 

Central Ci-a:r. a gr; 
Building and Electl'ical 

Maintenanc e 
Water Supply and Tre at-, 

:rnent 
Water Distributicm 
Sewer M a'.l.nten.anct: 
Sewage Trec>.trnent and 

Disposal 
I a1:id D W ;.;~t·•· :t' Supp:Ly 

':!£},!!la_rr 
Total Cost .r11ocated 
Total M:rn Ye,u:l{ 

Allocated 

BUDGET 

PERFORMANCE DATA 279 

•1 Account Number: 
5230 I 

Department: Finance and 
Administrative Services 

ACTUAL ESTIMATED BUDGET 1973 
1971 1972 CUR. LEVEL PROG. IMP. TOTAL 

$ 817 $ 1, 095 $ 1, 230 $ 1,230 

79 105 112 112 

629 842 937 937 
1,242 1,598 2,000 2,000 
1,088 1,475 1,620 1, 620 

578 775 862 862 
846 1,033 1, 260 1,260 

$ 31, 436 $ 42,098 $ 48,467 $ 48, 467 

3.00 3.00 3.00 3.00 

-----------ClTY OF SAVANNAH, GEORGIA __ __.__ ___ ----1,, ___ __, 
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1973 BUDGET----------------

281 

LEISURE SERVICES 
(Revolving Fund) 

BUILDING AND GROUNDS MAINTE NANCE DIVISION 

This Activity is r.;,:sponsible for providing tho se maintenance services to the Department• s 
recreational facilities and areas whi ch are necessary to insure the safe and efficient 
operation of the overall Leisure Services Program. Facilities which this Activity main­
t ain are: all recn-:ational ball diamonds, playground equipment, playgrounds, outdoor 
basketball courts, football fields, swimming pools, Memorial Stadium, Sports Center 
and the Civic Center. 

The proposed 1973 Budget for this Activity is $256,541. This is an increase of $146,845 
o r 134% over the 1972 allocation of $109 . 696. 

RECOM.1-'IBNDED l 973 BUDGET 
MAJOR CURRENT LEVEL CHANGES FROM 1972 ADOPTED BUDGET 

Increase 
l. 

2. 

3. 

4. 

Personal Services costs increase due to 
t:he trander of allocation for I 6. 24 man years 
from otb,~r activities in the Department, the 
nev.t pen,sion program, the 1973 cost of pay in­
creases and increased rates for the City• s 
sha1:e of Social Security and Group Insurance 
costs. 

Contractual Services costs increase. 

Cornrnod:ities requi re m ents increase. 

Revolving Fund charges will decrease in 1973. 

P ROGRAM IMPROVEMENTS 

J. Personal Services costs increase due to the 
arlclW.on of one ( 1) Turf Specialist's position 
at l. 00 man year. 

CITY OF SA VANNAH, GEORGIA 

$ 

134,200 

6,850 

1. 700 

8, 150 

Decrease 
$ 

4,050 
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------------------ - - BUDGEl ---------------------. 

ACTIViTY r mE 

Personnl Servk:;,~ 

Ccmrnodh'ie~ 

TOTAL 

B1.ti.1dini.;: s a n d Grounds i-\d::r,. 
A, ut o Sh,Yp Surn,1·viso r 
R t ,c:r'iea.ti o11 Supervise;• 
~fu 17.f S:p .-:';::: I aJ:i rJ t 
O-pe r ,':!.tions ;S ,-.p (-:; i•virs •-:ir 

R e<; . M a b , L f'or t~rna:n U 
Paintc:i · 
Rec. !'-,l a. int. F'cr·>.rnan I 
Equipn:..cnt Op~rato r II 
Ec.p,:dprn cn t 1

•1pe1·at o :i- l 
1Jd.lihrn1an 
T..,abo:1:·e :c 

TOTA L 
Lc tH l Salary Saving a 

T OTA L !05 
So d.,rtl Security 
(}:rr) tJ p I r1 ;:,1J 1'a,n.c:Q 

.f., (': Xl / ': i (.; n 

l..-1or1g {~ v·it:! 
()'"<l e rti rn e 

GRAND TO T'AL 

ACT~VITY DETAIL 

$ 

ACTUN 
EXPENDl1URE.'.; 

1971 

5310 

84, J 78 

1, 5 Z6 

8,647 

0 

97,393 $ 

Adjusted 
BUOGLl" 

1972 

8 7, i3 05 

(l 

DEPARTMENT 

Leisure Services 

$ 

ESTIMATED 
REQUIREMENTS 

1973 

230,1 6 3 

9 .. 284 

5,935 

11,159 

0 

0 

$ 

J.09,696 $ 25 6 .. 541 $ 

PERSONt--lEL SCHEDULE 

RANGt: SALAr! ¥ 
NO. RANGf 

NO. OF MAN YF.ARS AdJUSted 
Actual Budget Budget BUDGET 

71 72 73 1972 
37 $491~6•54 0 0 1. 00 $ 0 
2.8 320 -424 n . ':i4 1. 00 3, 431 
26 29?.- - 386 L no 0 L 00 0 
26 292,-386 0 0 l. 00 0 
2.5 27B 369 0 0 L 00 0 
21 230-306 L 01} L 00 l. 00 7, 376 
Zl 230--3 06 L 00 1 00 J.. 00 6, 419 _;: -t 

19 2, 10.2.7g L 00 L 00 L 00 6, 72,9 
18 201-2.6~; 3. 00 -~ 00 ~~'"' 00 19 .. 010 , ,' ., 

. :,·:, ('! 1,) 0 . 50 ) ~, 321 
16 133 .. 24? 3. 

~,. ,. · > ,.; o 3,. r,o 18, 599 ~- \} ,. 
15 } 7 5 ~23 0 4: i- ;~ 0 4 ... -~) f ) j l .79 zo, 277 
15 3.75- ;!30 (1 () . 50 0 
14 167,.~22.0 0 () 5. OJ 0 

'.j; !)14,.~ 162 
5, 407 

$ 78, 755 
4, 188 
") 
(_,, 862 

0 
0 

2, 000 

283 

FINAL 
ALLOWANCE 

1973 

230, 163 

9,284 

5, 935 

11,159 

0 

0 

256 , 541 

$ 

$ 

$ 

BUDGET 

1973 

12, 758 
8, 334 
9, 161 
8, 145 
7, 592 
7, 911 
6, 914 
7, 217 

19, 781 
2, 489 

19, 939 
56, 760 

2, 269 
24, 337 

193,607 
0 

193,607 
10,200 

9 ,00 9 
8 , 6 66 
1, 681 
7,000 

------ - -----CITY OF SAVANNAJJ, GEORGIA.....;_ _ ___. ____ _,__ ___ _. 



.---------------------BUDGET--------------------

2H4 PERFOR~iANCE DAT A 
Ac.ti ~,y Title: 
Bu.ii.ding and Grounds l✓£D,i:ntena:nce 

i Account Number: 

I 5 31 0 
I Department: 

I Leisure Services 
ACYLIAl ESTIMA'f~D BUDGET 1973 

1971 1972 CUR. LEVEL PROO. IMP. TOTAL 

Spo:r t:.1 Prog:l:'ar:n CfJ<:!l'ab.onal 

·_\1I a,i11i: 1~.n a11 (:: e 

C:c, st i\Jloc a.tt·d d· ,p 36 , 665 $ 40, 365 $ 4 7 , 459 $ 0 $ 47, 459 

11t1Ian. Years Allocated 5. 50 5. 00 6. 00 0 6. 00 

J\c:t~ ~{ of Gra,ss Gut -Ban 
"FJeld. :::t- 2, 97 0 

., 
150 3, 181 0 3, 181 .) , 

C~~aJ-..~e, /\. J'.'Pa8 Dra.~med ~t l1 {J 

Ma:r.wd 2 , 75 0 2 , 890 2, 910 0 2, 910 
~l ·. t\i•, ; .., of F.epai::s Made 77 0 801 855 0 855 

Equipm~~,nt. lte:rns Bt1ilt 275 31:.'i 330 0 330 

Paint A.pplitt rl fSq. ft. ) 16, 500 17, 800 17 , 905 0 17, 905 

Cost AJ l 01..-: a.t <: d t o Spo:i·ts 
F ,: :n c ti,;n,J 

Softba.U $ 1-:; 
:;) , 200 $ 14, 700 $ 15, 756 $ 0 $ 15, 756 

Baseball ~; 13, 003 $ n, 703 .$ 14, 807 $ 0 $ 14, 807 

:F'ootholl ~i~ 
'-::' 5, 135 $ 5, 735 ~-•i> 7, 309 $ 0 $ 7, 309 

'f f~i1TJJt3 "' 1, 304 $ 1, 6 04 (;~ 3, 41 i $ 0 $ 3, 417 '1' ,:p 

Mhccllaneou:; St.~ l'"'ti ('~ f~ s $ A O') ".' $ 4 , 623 $ 6, 17( $ 0 $ 6, 170 •:.1:, t.. ,) 

P:thrg:i:·ound !\.1aiT1 ten a.11.c ~--

C(>t>t 1YU oc a.tco $ 34, 327 ;p 42, 6~2 $ 49, 6 17 $ 0 $ 49, 617 

M at) Y (;: are A .,1 t . 1. .oca e(1 4. 60 7. 14 7. 6C 0 7. 60 

N o., of Rep ?::;. irs Mn.de~ l, 809 1, 920 2, 11 2 0 2, 112 

P aint Applied (Sq,JL ' 25, 300 27, 800 30 , 58C 0 30, 580 I 

Act:e s o.f G:r a ~r; '°:ut 1, 5 95 1, 62.0 1, 782 0 1, 782 

Eqc:pn:;.ent ltem.s Built 250 331 362 0 362 

Eq,np:mi:nt lt:en,.-::: I:rt~1taJler1 1.3 2 250 275 0 275 

Gent:.ral G ,!"(}"!1Ilt:i8 :M. a i,1 h<n.a.n c e 
(:'. of,t Allc(.: a tcd :t: 1 1 ' 136 $ 17, 06 3 $ 5 5, 984 $ 8, 145 $ 64, 12 9 

M a:n. Y ea2·s Allr,c ate d 3. 16 l. 86 9. 6E 1. 00 1 o. 66 

Ac :r<:.~S r:f'"'r~\SJ1 ·:·";. \ .. ... ·1 .t•· a1,.t; C, 2 34 26 9 281 0 281 

P'}. •~: l.~ ea G rc.1. B~ Cut 93 5 1, 02 0 l, 04C 0 1, 040 

.1-6:,_(:1~ , $ Policed for Paper 15 , 7 30 16, 200 16 , 241 0 16, 241 
~=-• Yd. Mc:tter1.ab, ~ ... ., ct" 661 72 1 738 0 738 i_.,U. t"1.<1u.te 

Cot;t ~.\lhJca.t.td t<;; 
~ . 
LselS t.1.!'C 

,S(:: r· .. ,ri ce g l c:.:viticB :: 
Re ::reation Adnli:ni13tr0.tion 

A, 0 $ 2 8 43 $ 7, 886 $ 0 $ 7, 886 ..p , 
Golden Age $ 0 $ 2 , 8 44 $ 7, 88t $ 0 $ 7, 886 

Sw'inunin :P,) ols: $ 0 $ 2 , 8 44 $ 7, 88 '1 $ 0 $ 7, 887 

Civic Cu1Lt ,' $ 0 $ 2., 844 $ 7 , 887 $ 0 $ 7, 887 

!v1emo rial 5 "1.oadiu.n~ $ 0 $ 2, 8-14 $ 7 , 88t (0 

•l> 0 $ 7, 886 

Sp·-.:.>rts Ce.nt""r $ 0 (i:' ? , 8 44 ( ~ 7, 88t $ 0 $ 7, 886 •4' ...j✓ 

G olf C ou.r s c $ 0 $ 0 $ ( d• 8 , 145 $ 8, 145 ,;> 

~
•"'1p1,1,;r 
"i . .t OF SAVANNAH, GEORGIA 



--------------------BUDGET--------------------
PERfORMANCE DAT A 

Activity Titl t1, : I Account Number: 

Building and G rot:md s Maintenance 5 310 
WORK ACTIVl1Y, ACTUAL ESTIMATED 

Buildin~ Tv1a:L~J.tr,nanc 8 
Coat Al:tocated $ 
11/Ian Y e 2'. :t"8 .AJJo<e;ated 
:No. c f l:lbpa-).:i.ri~ )\!f1').C1 C 

Cns ·:odiaJ. Ser.;ic !':i (:H.con:1s 
Cle s.:n.,-" d pel~ Y e ~:1.') 

P aint App1:1ed (c1 q .. ft. ) 

Cost AU,)c ated to I .,e ir:n:ne 
Servi ··,s .Ac·tivit:i 'S! 

Plaf·g,:-r::·t;.1.1.d s 
(J.(ttlcl~}:tJ i\.ge 

S·w ·! ri'lt.~1ing Po,clp; 

Maj c,r Fair:~Ht:\1:~~; 
C o 3t AJ1 01::f.:.ted 
I\l~'l.n fears J\.:U.oc,tt.ed 

Chd{: C•~nt:e:r Custodial 
Serv1ce,:;; 
--- ... ,. - ✓- • 

lvfan Y,ear: A 1.lncat,e d 

S:urt .. !!P.. :qr 

$ 
$ 
$ 

$ 

Total C cst .t\Ue;ci:'l..t:E,,,d $ 
T otal Man Yea1' 1'1 AHoc,,d:ed 

1971 

7,829 $ 
1.04 

242 

3,757 
8,650 

0 $ 
0 $ 
0 $ 

7,436 $ 
1. 20 

0 $ 
0 

97, 393 $ 
15.50 

1972 

9,616 $ 
1. 04 

242 

4,120 
9,424 

3,206 $ 
3,205 $ 
3,206 $ 

0 $ 
0 

0 $ 
0 

109,696$ 
15.04 

I 
Department: 

Leisur e Services 

CUR. LEVEL 

13,7 12 $ 
1. 04 
258 

4, 120 
9,424 

4,570$ 
4,571 $ 
4 , 571 $ 

0 $ 
0 

81,624 $ 
7. 00 

248 , 396 $ 
31. 30 

BUDGET 1973 
PROO. IMP. 

0 $ 
0 
0 

0 
0 

0 $ 
0 $ 
0 $ 

0 $ 
0 

0 $ 
0 

8,145 $ 
1. 00 

285 

TOTAL 

13,712 
1. 04 

258 

4,120 
9,424 

4,570 
4,571 
4,571 

,0 

0 

8 1,624 
7.00 

256,541 
32. 30 

....__-----------CITY OF SAVANNAH, GEORGIA--__._ ___ __._ ___ _... 



r----------------------- .L 9 73 BUDGET--------------------

F'URCH"!\t~U•Ci J\)\D CEI-:TRAL SERVICES 
(.i:<.i'.:: -.,1i:)l·\rir1g: F\ u.r1d) 

287 

The fhivolving Fund Divi,,i.on of the F'urchasin.g .'-ind Central Services D e partment pro­
vides gcncr;1J. ser·✓ iClc~: to other Cit y I)ep;1:·trr1cnhi. Se1·vices provided by these activities 
arf~ charged back to I be using Dcpa1 l:: ·neni. Included in this Division are the following: 

Supplies lVlanagen1ent: 'f h e Sup pJ.i<:;H :tvb. nageinent Activity is responsible 
for tbc purchas e ,:;1nd d i st rib r:.Lion of d vaeiely of supplies, parts, and 
work n-1ateri.als ncc(~61F1ry .for the: f-:;fficic:;nt p,c•rforma.nce of programs 
conducted by the ope rating der-,:u~tn10nts of Lhe City. 

Central SwiLcliboar d: Tbe obj v ctiv e uf t h e Central Switchboard 1s to 
rn,linta.in tele phone conJn ,in jca tio ns to.1: 52--1 /2 hours each week for 
all departmc•nts. The Central Sviit c h bciar r:i is capable of providing 
t\venty-fou.r hr ., tn- :-w , .. vice if need•,,)d h: tbe event of err1e:rgencies. To 
rneet th,c!se obj(·!Chve ~; the C,:')ntra l Sv:itcbhoard staffs and furnishes 
Lelephoru~ se r vice on a 10 -1 /2 hour bas:i.s , .five days per week. 

CtrntodjaJ and iVf.e:,ri en/:(C!.' Se1·vicr· : T hi ob_i ec:ti\Tc of the Custodial and 
M.e ssenger Sr::rvi.c(:' /.\ ctivity L:; Lu nv,1ntc:, i u. ,1 '.'!W::. ft and regular communi­
cations service ,:i.rnong the va1·in 1 :1, C it y f)cpa.rtrnents. In addition, jani-
torial services for City Ha.U a.nd Lh0; C::=,rnble Building are provided by a 
private concern o.n tt. contra,.h,di !H '.:'.i.s. 'J' o in\'!et these objectives the 
Custodial and 1v1c ,:, se.ng er Ser v ic:>; /\ c Ii vit y r:r1ake t3 regular mail deliveries 
within City .Ha ll and the Garnble Buildi.ng, to t:he City Lot, Police and Fire 
Df:partn1ents, Park and Tre.•:, Le i inue :::;,-jrvice::::, Jvlodel Cities, and Industrial 
and Domestic W.citcr S1:pply o ffir::e:-,, an.d provid,:s rnessenger service to 
other public agf:lv~ies In the d ,;;Nntovn :, ;:1. rea. 

Building ,,nd lDi ecl: 1.·ic::J. iv1~1 intc11:1 1K<': Tb,~ B uilding and Electrical lvlain­
tenance function perform.s painti ng , (·a rpr.,nt1·y, electrical, and other 
general servjces for ;;ll d•'•p;:irLrneni: s .:.ind public buildings and builds, 
pa.ints, and rc:pain, C ity b.7.n·ic,tc.10;,c; . 

The proposed 1973 Budget £o r t.l,c H, ,,,;ol ·1 iug Vund A,,..::tivities of the Purchasing and 
C<mtral Ser.vices Departrr.ent is $'552 , 0'01 . T l.t.i.s is an increase of $258,06 8 or 87. 7% 
over the 1972 allocati.or; of 1,294, ;~3 9 . 

RECOMMEI\fDED 197 .3 BUDCiET 

MAJOR CURRENT LEVE;L CHANGES FROM 1972 ADOPTED BUDGET 
Incr ea s e 

l. Personal Ser 0.·icc ,r c o sL:1 ir,cr 1::· a :3c du,:, to the cost 
of the new pensi,::m progr ar:n, • tw J 973 cost of 
pa.y increases granted ro Cit _, <.,n11_loyees and 
increa secl rah: s for the City ' s share of Social 
SecurHy and Gro, tp I11:0;nrancc c oELi:l, 

(Tl'Y OF s,-. VA j , l!Hl, GEORGIA 

$ 

20,250 

Decrease 

$ 



288 

1973 BUDGET------- ----- - ----

2. The cost of Cornrnunicabons decrease in 1973. 

3. Utility costs decrease in 1973 based on 1972 
rates. 

4. Con1prehcnsive InsLirance increases due to 
increased pol:cy C<.)sts. 

5. Fees, Professional Services decrease 1n 

Cut,todial. and Ivkssenger Service. 

6. 

7. 

8. 

9. 

N1isc ell aneouE Contractua] Ser·dce i, will 
decrease in 1973. 

Printing and Office Supplies inc.rc:ase. 

:tvraterials, Buildings and irnprovenrnnts will 
increase in 1973. 

Miscellaneous Connnodities 1ncrease 111 1973 
because of a change i.n t1H' rnethod of Vlarehouse 
charge-backs. 

Data Processing charges decrease due to no 
Data Processing service requ.i.r0:1r1•cc,nts for the 
Building and Electrical Maintenance Activity. 

11. Vehicular Equipment 11eplacern.ent require­
ments decrease since there will be no replace -
ments in these Activities for 1973. 

12. Warehouse charge:.; will incTf:ase as a. result of 
a change in the r:ncthod of co:rnrnodities charge­
backs. 

13. Miscellaneous Revolving }\,1.nds increase foT 
1973. 

14. Opera.ti.on and Construction Equiprnent will 
increase due to requirementE; for 2n air 
compressor, spray gun, stud gun, and a 
saw for the Building and Electrical Mah1te­
nance Activity. 

Increase Decrease 
$ $ 

3,450 

1,250 

3, 350 

1,650 

450 

150 

1, 450 

238,750 

1,700 

4,500 

5, 150 

900 

1,000 

PROGRAM IMPROVEMENTS 

1. None. 

CITY OF SAVANNAH, GEORGIA------------' 



- -------------------BUDGET------ ---- ------------, 

DEPARTMENT . . 
.Pu.rc.o.a ti 1n g 

and Central. S,.! :t.' v ic€s 

f'er!>Onal Serv ice, 

Contractua l Servk 

Commecliti i. 

Capitol (Nt!ov 

Su·pplie .,;; 1v,anagem •. 1.t 
C ent r a 1 S 'litd:1b t"",2. r a 
Custod:ial s1.:..d e r·,,e n· ,.,_t 

B uUd.rn,i r.1 1,d El .tric l 
Ma. in eu." c 

DEPAR"fiv\ENTAL EXPENDITURE SUMMARY 289 

$ 

.$ 

.p 

$ 

ACCOUNT NUMBERS 

5410-5440 
ACTUAL 

E)(PEN0ITURES 

1971 

225,653 

96,722 

15,670 

20,809 

682 

0 

$ 

359, 536,: '$ 

22.50 

FUNCTION 
F'inanc e and 

Administrative Ser. 

FUND 

Revolving 
Ad.Jus t ed ESTIMATED 

BUDGET REQUIREMENTS 

1972 1973 
$ 

138, 730 158,997 

117,955 114,521 

16, 169 256,518 

21, .201 21,071 

184 1,200 

0 0 

294, 2,39 $ 552,307 

19.50 19.50 

$ 

$ 

ADOPTED 
BUDGET 

1973 

158,997 

114,521 

256,518 

21,071 

1,200 

0 

552,307 

19.50 

SUMMARY BY ACTlVfflES 

55,475 $ 33, 190 $ 277,081 $ 277,081 
49, 084 56,357 57•611 57,611 

100,644 117,053 124,789 124,789 

15,:J:, 333 ,:, 87 ~639 92,826 92,826 

359, 53 6;{, $ 294, 239 $ 552,307 $ 552,307 

,:, fo.cL (d ,:; all ie ctric.>1l lvia i ntenance funds f er 19 71. 

--------------CITY OF SAVANNAH, GEORGIA _____ __._ _____ _ 
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,------ ----------------BUDGET __________ _ _________ __, 

ACTIVITY TITLE 

Supplies :Managernent 

MAJOR OBJECT CLASSIFICATION 

Personal Services 

Contractual Services 

Commodities 

Revolving Fund Charge-Backs 

Capitol Outlny 

Bond Amortiwtion 

TOTAL 

ACTIVITY DETAIL 291 

$ 

$ 

ACTIVITY ACCOUNT NO. I DEPARTMENT Finance and 

5410 Administrative Services 
ACTUAL Adjusted ESTIMATED FINAL 

EXPENDITURES BUbGET REQUIREMENTS ALLOWANCE 

1971 1972 1973 1973 

48,353 

2, 148 

677 

4,297 

0 

0 

$ 

55,475 $ 

26,838 

2,548 

689 

3, 115 

0 

0 

$ 

33,190 $ 

27 • 188 

3,341 

243,090 

3,462 

0 

0 

$ 
27,188 

3,341 

243,090 

3,462 

0 

0 

277,081 $ 277,081 
- ------.-- - -·--------- -------~------_.... _______ .._ ______ ~-------1 

JOI\ CLASSIFICATION 

Parts Supervisor 
Warehouse Supe1·visor 
Storekeeper 

TOTA .L 105 

Social Security 

Group Insurance 

Pension 

Longevity 

Overti rne 

GRAND TOTAL 

Less Leave Tin1e 

Net Produc tive Time 
Avail.able 

PERSONNEL SCHEDULE 

RANGE 
NO. 

21 $ 
21 

18 

SALARY 
RANGE 

230~306 
230--306 
201-272 

NO. OF MAN YEARS 

1. 00 0 0 
1. 00 L 00 1. 00 
5. 00 2. 00 2. 00 

$ 

$ 

Adjusted 
BUDGET BUDGET 
1972 1973 

0 $ 0 
7,211 7,592 

15, 155 12,649 

22,366 $ 20,241 

1,236 1,242 

936 968 

0 1,857 

0 180 

2,300 2,700 

7.00 3.00 3.00 $ 26,838$ 27~188 

. 56 . 24 . 24 

6. 44 2. 7 6 2. 7 6 

,__--------------CITY OF SAVANNAH, GEORGIA __.._ __ _._ _____ ,__ ____ ... 



.----------------------BUDGET---------------------

292 PERFORMANCE DAT A 
A.-:tivity Titie: 
Supplicl'J !v'fo.nhgen·, ~':nt 

WOllk ... CTIViTY: 

Supplies Management 
No. R(~q t ti f:l iti or.. s 1:i1 )'rled 
No . 'vVor.k O rder!:, and 

<:~ hcl y~g· e 1I 1 if: k(;, t l~J 

No. Ite~rr1 £; 0 ::.1 V\Fo :rl< ()rder s 

an.d Cha.i:-ge 'Tick .. ets 
No. T 1·nck T'rips tu Pick 

Up .Em11t·g•:cmc,,;- Pa1:ts 
T-...J o. 'I1 irI":; es l t •:~~rr1 ~J ]?()st e,1 
1\-;.r(~ J;a.gr:: :t-~'o, <::;J c:,t2t tif)tts 

.F{c':::cei·ved I'!:; J: 
Pt.:i.rcb,1.'3e 

No. !tern .~~ P lacr:!d in 
l rw, nto ry p~r Yec1.1.· 

.["'~O~ l tf~!"Tt S J,3t;u,ed T, L~ 

Yt:ar 

I Account Number: 
i 5410 

ACTUAL ESTIMATED 

1971 1972 

3,126 3,500 

28,392 24,605 

65,610 61, 72,3 

392 305 
201,697 209,333 

3 3 

365,500 368,226 

342,982 345,728 

.55,475 $ 33, 190 

7.00 3.00 

I 
Department: Finance and 
Administrative Services 

BUDGET 1973 
CUR. LEVEL PROO. IMP. TOTAL 

4,000 4,000 

25,109 25, 109 

63,438 63,438 

346 346 
215,600 215,600 

3 3 

402,472 102,472 

364,543 361:l:, 543 

$ 277,081 $ 277,081 

3.00 3.00 

-------------C1T1 OF SAVANNAH, GEORGIA--__. ____ __._ ____ -1 



...--------------------- BUDGET ____________________ _ 

ACTIVITY DETAIL 293 
···-·-·--· - ----- -----------,-------------y----------

1 

ACTIVITY ACCOUNT NO. I DEPARTMENT Finance and ACTIVITY TITLE 

Central Switchboard 5420 Administrative Servi c es 
--··--·-· --··-···- - --- ·•--- ···---·-· - - ---y---~------.-----,,,-,----,----r-'--r--------,-------

ACTUAL AOJUStea ESTIMATED FINAi. 
EXPENDITURES BUDGET REQUIREMENTS ALI.OWAtKE 

MAJOR OBJECT CLASSIFICATION 
1971 1972 1973 1973 

·•····· . ··- ·--··-······· ...... - ········-·· - ···· ········ ········ ·• -· ·-·· -----!------·-·- -+---------+--------------

Personal Services 

Contractual Services 

Commodities 

Revolving Fund Charge-Bocks 

Capitol Outlay 

Bond Amortization 

TOTAL 

JOB CLASSIFICATION 

Switchboard Operator 

TOTAL 105 

Social Security 

Group Insu ranee 

Pension 

Longevity 

Overtime 

$ 

$ 

16,797 

32,238 

48 

1 

0 

0 

$ 

49,084 $ 

PERSONNEL SCHEDULE 

17, 158 

39,099 

100 

0 

0 

0 

$ 

56,357 $ 

21, 56 1 

36,000 

50 

0 

0 

0 

57,611 

$ 

$ 

RANGE SALARY 
NO. OF MAN YEARS Adjusted 

NO. RANGE Actual Budget 

71 72 
17 $ 191-253 2. 50 2. 50 

Budget 

73 
2. 50 $ 

$ 

BUDGET 

1972 
14,078 

14,078 

732 

848 

0 

0 

1, 500 

$ 

$ 

21,561 

36,000 

50 

0 

0 

I) 

57,611 

BUDGET 

1973 
15,071 

15,071 

925 

948 

1, 857 

360 

2,400 

GRAND TOTAL 2.50 2.50 2.50$ 17,158$ 21,561 

Less Leave Time 

Net Productive Time Available 

. 20 . 20 . 20 

2.30 2.30 2.30 

NOTE: Funds required to pay ror additional Swi chboard Opierator positions 
(3. 5 man years) are budgetec in Conting~ncies due tb a late subm.is­
sion of the Budget Request. 

'-------------CITY OF SAVANNAH, GEORGIA......_ __ ,___ ___ __._ ___ ___. 



----------------------BUDGET----------------------. 

294: 

Activity Title: 

Central Switchboard 
WOfllC ACTIVITY: 

Central Svvitcbboard 
Total Calls Processed: 

Incorning 
Out.going 

Net Telephone Changes: 
.A ddiLions, Deletions, 
and /\djustrnents 

?'!rrn na ~-
Tolal Cu1-;t ,\!located 
Tolal :\'h. ' Yed. rii 

. iJ·:iu1.t.ui 

PERFORMANCE DA-r A 

I 
Account Number, i Department: Fina.nc e and 

! 

5420 i Administrative Services 
ACTUAL ESTIMATED 

1971 1972 CUR. LEVEL 

385,000 400,000 429,000 
l, 100,000 1,200,000 1,300,000 

1.5 

:' _I 61 J 

2.50 2.50 

BUDGET 19 73 
PROG. IMP. TOTAL 

429,000 
1,300,000 

l. 50 

..__ ____________ CITY OF SA 7.ANNAH, GEORGJA--__,_ ____ ......._ ___ __ 



____________________ BUDGET ___________________ ___, 

ACTIVITY TITLE Custodial and 

Messenger Service 

MAJOR OBJECT CLASSIFICATION 

Personol Services 

Contractual Services 

Commodities 

Revolving Fund Charge-Backs 

Capitol Outlay 

Bond Amortization 

ACTIVITY DETAIL 
ACTIVITY ACCOUNT NO. 

5430 
ACTUAi. AdJusted. 

EXPENDITURES BUDGET 

1971 1972 
$ $ 

39,228 43,579 

52,460 61,025 

3,670 3, 130 

4,861 9, 135 

425 184 

0 0 

295 

I 
DEPARTMENT Finance and 
Administrative Services 

ESTIMATED FINAL 

REQUIREMENTS ALLOWANCE 

1973 1973 
$ $ 

52.429 52,429 

59,368 59,368 

1,432 1,432 

ll.560 11, 560 

0 0 

0 0 

__ --·· -·- ···· ________ T_O_T_A_L _____ ..,__$ __ :;_10_0'--",_6_4_-4..,__$ __ 1:;_l=-7....c.,_0.....:..5....:...3__.__$ __ .=...12~4., 789 $ 124,789 

,1oa CLASSIFICATION 

Building .Superintendent 
MessenQ'e~ Clerk 
DupUcating: Machine ()peratol· 

Custodial Worker II 
Custodial Worker I 
Porte .r 

TOTAL 105 

Social Scc1.n:i.ty 

G rour I:nr~u l ·:c1n.ce 

Pension 

Longe vit v 

Overtin1e 

GR.AND TOTAL 

Less Leave Tirne 

Net Productive Tirne Available 

PERSONNEL SCHEDULE 

RANGE SALARY 
NO Of MAN YEARS 

NO. RANGE Actual B?dtt B,trt 71 

22 $ 241-321 1. 00 L 00 1. 00 

16 183-242 L 00 LOO l. ()0 

16 183-242 1. 00 L 00 l. 00 

15 175-230 2.00 2.00 2.00 

14 167-220 1.00 J.. 00 L 00 

14 167-220 1. 00 L 00 l. 00 

7. 00 7. 00 7. no 

. 56 . 56 . ]'"' .' 

:H) 

6.44 6.44 6. ,J4 

AdJustect 
BUDGET BUDGET 

1972 1973 
$ 6,578 $ 7,217 

5,227 5,718 
5, 707 5,987 

11,045 11,974 
4,65 9 4,339 
5,464 5 . 718 

t 38,680 ~ 40,953 ' •i ' 
..,, 

:,:,011 2,312 

l. 788 2,212 

0 4,952 

0 900 

1, 100 1, 100 

<l' -~. 43, 579 $ 52,429 

'----------------CITY OF SAVANNAH, GEORGIA--=-__ _._ ____ _._ ____ __. 



,----------------------BUDGET ---------------------

296 PERFORMANCE DAT A 
Activity Tll'ie: C ustociia l an.cl 

:M e s!:Jellg·.r;r [;e1··v·ir:e 
WORK ACTiVIT"r': 

C uatodial Se rvic e f; 

Cost of Coni: :tac t 

Messenger a::J.d Pcri: i:-~r 
S<~rvic<'\::l -------~ Cost A H(:ic;,il ed 

Mttn Yea ".' 1) ..,f;, Uocat•.':d 

No. Del:l:ve :d.eE:< 

.Made 
No. Tir, 1t~S i~-'l:aU Pkkf::d 

C:iener.a .. 1 Ma.int(;}li.axice 

No. Ti:rne ::; G:,~ rF.: ::-~,.J Ivta i11-
ter1a11c~. P erforr.ned 
and Office Su:p pHer; 
Issu-c: d 

City Lot Crw tod.lal ;3e 1.·v ic :):,1 

Cost of Cont:tad: 

Summa :17_ 
Total Cost Alhc,~:t;ed 
Total )\.fa n 'Year s ;\Jlo cai;ed 

I 
I 

Account Number: 

5430 
ACTUAL 

1971 
ESTIMATED 

1972 

I Department: Finance and 
I Administrative Services 

BUDGET 19 73 
CUR. LEVEL PROG. IMP. TOTAL 

$ 21,322 $ 23 ,624 $ 24,322 $ 24, 322 

$ 25,442 $ 
3.00 

11,900 

1,400 

1,200 

$ 46,882 $ 
4.00 

242 

$ 6, 998 $ 

$ 100,644 $ 
7.00 

32,582 $ 35, 120 
3.00 3.00 

13 , 0 00 13, 000 

1,600 1,600 

1,500 1,500 

53,647 $ 57. 320 
4.00 4.00 

260 270 

7,200 $ 8,027 

ll 7,053 
7.00 

$ 124, 789 
7 , 00 

$ 35, 120 
3.00 

13,000 

1,600 

1,500 

$ 57~320 
4.00 

270 

$ 8, 02 7 

$ 124* 789 
7.00 

--------------CITY OF SA VANNAH, GEORGIA--__,_ ____ ..,__ ___ _ 



BUDGET 

ACTIVITY DETAIL 297 
--- - - - - ------ - ---------,,---- ------ --~-----------------1 I ACTIVITY ACCOUNT NO. I DEPARTMENT Finance and ACTIVITY TITLE Butlding <1.nd 

Electrical Maintenance 

MAJO!t OBJECT CLASSIFICATION 

Personal Services 

Contractual Services 

Commodities 

Revolving Fund Charge-Backs 

Capital Outlay 

Bond Amortization 

TOTAL 

$ 

I 
I 

$ 

I 5440 
ACTUAL 

EXPENDITURES 

1971 
$ 

121,275 

9,876 

11,275 

11,650 

257 

0 

154,333 * $ 

I Administrative Services 
.R.OJUSted ESTIMATED FINAL 

BUDGET REQUIREMENTS ALLOWANCE 

1972 1973 1973 
$ $ 

51, 155 57. 819 57,819 

15,283 15,812 15,812 

12,250 11~ 946 11, 946 

8,951 6,049 6,049 

0 1,200 1, 200 

0 0 0 

87,639 $ 92,826 $ 92,826 
PERSONNEL SCHEDULE 

~-- --- - --------~----,---------.---------,-....,.,.._,.,-,,,-=-,:--=--=-.---------1 
AOJUStect 

JOB CLASSIFICATION 

Buildi.ng M aintena.nce 
Supervfp.or 

Electdd::.n 
Carpenter 
Painter 

Ponsion 

l,ongevi.ty 

OvertiTne 

GRAND TOTAL 

J..,e s s Leave 'I'irne 

Net Productive Time Available 

RANGE 
NO, 

26 
24 
21 
21 

$ 

SALARY 
RANGE 

292-386 
265-352 
230-306 
230-306 

* IncludeF« a n Electrical Maintenance Junds for JC 

NO. OF MAN YEARS 

Actual B~t~et Budget 

71 73 

1. 00 1.00 1. 00 
0 1. 00 1. 00 

2.00 2.00 2.00 
3.00 3.00 3.00 

6.00 7.00 7.00 

. 48 . 56 . 56 

5. 52 6.44 6.44 

7 I. 

BUDGET BUDGET 

1972 1973 
$ $ 

8, 520 7,718 
7,095 7,217 

13,437 12,884 
18,393 20, 10 I 

$ 47,445 $ 47,920 

I, 995 1,500 

$ 45,450 $ 46,420 

;~. 46 7 2,663 

l, 888 2,212 

0 3,714 

0 810 

l, 350 2,000 

$ 5 J, 155 $ 57,819 

.._ _______ _ _ __ CITY OF SAVANNAH, GEORGIA~ _ ___._ _ __ ___., ___ ___, 



.---- ---------------- - BUDGET - - ------------- ------

298 

Acfr,ity Tiilo: B -1, 1··1 ,.:i~i ·n v __ • ,,.-1/ l 
• . 1, ;,'- , .. • ....... c , Ir .... . t. · -

r~ l e ct :d . c ,;iJ J.1:V:d·n/: ~nan. c e 
WORK ACTIVili', 

Repa.i~~" 
Co~i: id:; n ,.:ated 
No. Offi ,:e s and B uildings 

l~.r~co i viD.g J?':r. c~"''-n:;~.nti·ve 
Mr,.:Lrit 1'\n a,nc (:, 

.M·a ·ior r <. e Ll () 1l'~Jt2.() fl. r.:.~ d;,J1(~ 

C o11.stru r..:t:ion 

No. O fri. c~t, ,tn d BuiJding s 
Re n C! itst ~ d. 

Ua r~~, . 1 '1 ci. c 
L >r: . ._ .. , , o ... ~_~;.,.~~-

Co si: .AU ocat e d 
N o . o:f B ;.:1.t':d,; a c ,~s Built, 

F cpa.i r ~d c1nd P a inted 

Ele ct r i c;:,Jl 1~atnt er.1.anc0 

Cc,s t A,JJocate d 

5 U:tllJ.l'Ja t• ,.. 
-----· ~ :,J 

T ot:;11 (>,st .,\.Hocated 

PERFORMANCE DAT A 

I
i Account Number: 

5440 I 
Department: Finance and 
Administrative Services 

ACTUAL 

1971 

ESTIMATED 

1972 CUR. LEVEL 

$ 60, 580 $ 67,625 $ 71,017 

113 140 150 

$ 5, 507 $ 5,974 $ 7,425 

27 35 40 

$ 2,7 54 $ 2, 917 $ 3,736 

540 

$ 85, 4 92 
8.00 

242 

$ 154, 333':' 
6 . 00 

540 

$ 11 , 12 3 
2. 00 

78 

$ 87,6 39 
7. 00 

540 

$ 10,648 
2.00 

78 

$ 92, 826 
7.00 

BUDGET 

PROO. IMP. 

1973 
TOTAL 

$ 71,017 

$ 

$ 

150 

7,425 

40 

3,736 

540 

$ 10,648 
2.00 

$ 

78 

92,826 
7.00 

------------ CITY OF SAVANNAH, GEORGIA - - ...,__ ___ ___._ ___ ___. 



1973 BUDGET----------------

299 

INTERDEPARTMENTAL 

(Revolving Fund) 

The Group Insuran:::e and Social Security Activity provides an accurate cost accounting 
of Group Insu:l'ance e,nd Social Security benefits. 

The coat of these benefits is charged back to the using Departments. 

The 197 3 Group Insurance and Social Security Budget is $1,012,331. This is an increase 
of $335,887 or 49. 6% over the 1972 allocation of $676,444. 

RECOMMENDED 1973 BUDGET 

MAJOR CURRENT LEVEL CHANGES FROM 1972 ADOPTED BUDGET 
Increase 

1. Require:rnents for Social Security will increase 
dui., to asi h1crease in rates and an increase in 
fb.e C:ity Payroll. 

2. Group Insurance costs increase in 1973 due to 
h1c:t·eafied rates. 

PROGRAM Ilv1.PROVEJVIENTS 

CITY OF SA VANNAH, GEORGIA 

$ 

258,250 

77,650 

Decrease 
$ 



f 
I 

• r 
j 



--------------------- BUDGET _______ _ ____________ __, 

ACTIVITY DETAIL 301 

ACTIVITY TITU: 

Group Insnranc:e/Social Security I 
ACTIVITY ACCOUNT NO. 

5510 I 
DEPARTMENT 

Inte rdepartmental 

MAJOR Of.lJECT CL/\SS.lfiCi-\l'l()H 

Comrnodttles 

Capital Ot,Hcny 

ACTUAL Adjusted ESTIMATED FINAL 
EXPENDl'TURES BUDGET REQUIREMENTS ALLOWANCE 

1971 1972 197 3 1973 
$ $ $ 

541,078 676,444 1, 01 2, 33 1 1,012,331 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

$ 541,078 $ 676,444 $ 1,012, 33 1 $ 1,01 2,33 1 

:PERSONNEL SCHEDULE 

RANGE 
NO. 

SALARY 
RANG~ 

NO. OF MAN YEARS A dJUStea 
BUDGET BUDGET 
1972 197 3 

$ $ $ 

~-----------CITY OF SAVANNAH, GEORGIA-'--__._ ____ .__ ___ _, 





197 3 BUDGET-----------------
303 

Revenue 
Budget 

REVENUE SHARING FUND 

1973 

$4,178,378 
$4,178,378 

Budget Comments 

$ 
$ 

1972 

0 
0 

Change 

$4,178,378 
$4,178,378 

The total am.ount of Revenue Sharing funds received by the City will be 
used to cover expenditures in the following priority areas: 

Public Safety 
Law Enforcement 
Fire Protection 
Code Enforcement 

Environmental Protection 
Sanitation 

Capital Improvements 

Equipment Replacement 

TOTAL 

$ 292,374 
410,387 

35,085 

$ 325,332 

$2,263,000 

$ 852,200 

$4,178 ,378 

11 

I 

.._----------CITY OF' SAVANNAH, GEORGIA-==-=~___;;:::::::=_=-~ ---_:J~ 
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BUDGET 
DEPARTMENTAL EXPENDITURE SUMMARY 305 

DEPARTMENT ACCOUNT NUMBERS FUNCTION FUND 

Revenue Sharing 6010-20-30 Revenue Sharing 

ACTUAL Ad6·usted ESTIMATED ADOPTED 

MAJOR OBJECT CLASSIFICATION 
EXPENDITURES B DGET REQUIREMENTS BUDGET 

1971 1972 1973 1973 

$ $ $ $ 
Personal Services 0 0 0 0 

Contractual Services 0 0 3,326,178 3,326, 178 

Commodities 0 0 0 0 

Revolving Fund 0 0 0 0 

Capital Outlay 0 0 852,200 852,200 

Bond Amortization 0 0 0 0 

TOTAL $ 0 $ 0 $ 4,178,378 $ 4, 178, 378 

Budgeted Mon Years 

SUMMARY BY ACTIVITIES 

Contribution to Central 
Garage $ 0 $ 0 $ 852,200 $ 852,200 

Contribution to CIP 0 0 2,263,000 2,263,000 
Contribution to General 

Fund 0 0 1,063,178 1,063, 178 

GRAND TOTAL $ 0 $ 0 $4,178,378 $ 4, 178, 378 

T CITY OF SAVANNAH, GEORGIA 





-------------------- - BUDGET ________ _____________ __, 

ACTIVITY DETAIL 
ACTIVITY TITLE I ACTIVITY ACCOUNT NO. 

I 
DEPARTMENT 

Contribution to Centn,L < •• ca gt: I 601 O 
- - "---.------'---------'----'r----,----::--:,-------=---'-=:...:,.::.....:......::;.;:,;:,.:::.;::_...;:::_:::::.==--=.:~-

Adjus ted 
BUDGET 

,Revenue Sharing 

MAJOR O&JEC'f ClJ,SSIFICATION 

Personal Services 

Contractual Services 

Commodities 

Revolving fund Charge-Backs 

Capitai Outlay 

Bond Amortization 

TOT.AL 

$ 

$ 

ACTUAL 
EXPENDITURES 

1971 

0 

0 

0 

CJ 

0 

0 

$ 

0 $ 

PERSONNEL SCHEDULE 

1972 

ESTIMATED 
REQUIREMENTS 

1973 
$ $ 

0 0 

0 0 

u 0 

0 0 

0 H:5Z,200 

0 0 

0 $ 852,200 $ 

307 

FINAL 
ALLOWANCE 

1973 

0 

0 

0 

0 

852,200 

0 

852,200 

---- ----------------r-----.------..----------,---~--~------1 
No. OF MAN YEARS Ad iusted 

JOB CLASSIFICATION 
RANGE 

NO. 
SALARY 
RANGE Actval Budget Budget BUDGET BUDGET 

71 12 73 1g7z 1973 ····-·· · ·· ·······-· - . ···-··----·--·---------------+------+---'--=--+-.....:....::=----+-.....:....::"---+---=--"-'-"'---~~"--'---'-='----l 

$ $ $ 

.___ ___________ CITY OF SAVANNAH, GEORGIA-'----'--------L-------' 



BUDGET 

')08 ?ERFORMANCE DATA 
Activity Title: I Account Number: 

I

. Department: 

Contribution to Cc,ntral Garage 601 0 Revenue SharinQ' 
WORK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973 

197 1 19 72 CUR. LEVEL PROO. IMP. TOTAL 

Reelacernent Schedule: 
Street Sweepers 

3 - 13 cubic yard 
vacuuru type $ 0 $ 0 $ 114,000 $ 114,000 

1 - 6 c·u bic yard 
VttCUtun type 0 0 25,000 25 000 

Total $ 0 $ 0 $ 139,000 $ 139,000 

Refuse c: o:t lc ct ion Trucks 
2 - .Front-e nd Loade :rs t 0 $ 0 $ 52,000 $ 52,000 

l ·> ., - .Re,~.1·-end Loaders 0 0 241, 000 241, 000 

Total !:> 0 $ 0 $ 293,000 $ 293,000 

Police Vehicles 
30 Sedn.n.B $ 0 $ 0 $ 102,000 $ 102,000 

4 lvloto 1·cyc le,, 0 0 12 ,800 12,800 

1 - 3/4 :c,n Truck 0 0 3,600 3,600 

Total j; 0 j; 0 $ 118,400 $ 118,400 

Drainage EquipnJ(~,nt 
l - Spray Truck $ 0 $ 0 $ 13,700 $ 13,700 

l - 3/4 ya rd Dragline 0 0 45,000 45,000 

1 - Dump Trnck 0 0 8 ,500 8,500 

l - Ditch Excavato1· 0 0 43,000 43,000 

Total $ 0 $ 0 $ 110, 200 $ 110,200 

Other Equipn-ien!: 
1 - Carry-all ~ 0 $ 0 $ 3, 600 $ 3,600 

6 - Sedans 0 0 18,000 18,000 

20 - Durup Trucks 0 0 170,000 170 000 

Totai $ 0 $ 0 $ 191,600 $ 191,600 

Sutnmary 
Total Cost Allocated b 0 $ 0 $ 852,200 $ 852,200 

i AV -- ' C TY OF S ANNAH, GEORGIA 
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ACTIVITY TITt E 

Cont ribution to C H-' 

,'liAJ OI< ODJfC CLA"'11 flC,dl01't 

Confttic/uot :~erv ice:i 

Comruoditit:s 

Capitu l Outloy 

Bond Amort1zuf1on 

TOTAL 

ACTIVITY DET All 

I 
ACTIVITY ACCOUNT NO, T ()EPARTMENT 

6020 l Revenue Sharin e1 

$ 

$ 

ACTUA L Ad iustE,d ESTIMATED 
EXPENDITURES BUbGET REQUIREMENTS 

0 

r ~. 
'..._J 

0 

0 

0 $ 

$ 

'· , 

0 

0 

(J 

0 

0 

$ 

309 

FINAL 
ALLOWANCE 

0 

2 ,263,000 

0 

0 

0 

0 

D $ 2, ?.6 3 . 000 $ 2, 263,000 
· - ·- ··- ·--- - --- · - ------- ------------'--------....L..-----'--'---'--'--_;_:.......J. _ __:____;__.c.....;,____;_~ 

.i O tl (;\,, SSIHCA I ION 

PERSONNEL SCHEDULE 

RANGE 
NO. 

$ 

SALARY 
RANGE 

$ $ 

---------- - - - CITY OF SAVANNAH, GEORGIA ---'------Jl---- ----1.--------' 
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ACTIVITY TITLE 

C:ontrihution to trPnf"·r;cil F11nd 

MAJOR O flJECT CiJ.SSIFICATION 

Personal Services 

Contractual Services 

Commodities 

Revolving Fund Charge-Backs 

Capital Outlay 

Bond Amortization 

TOTAL 

BUDGET 

ACTIVITY DETAIL 
I ACTIVITY ACCOUNT NO. 
I 

I 6030 
ACTUAL Adjusted 

EXPENDITURES BUDGET 

1971 1972 
$ $ 

0 

0 

0 

0 

0 

0 

$ 0 $ 

I 
DEPARTMENT 

'R evenu"' Shari"a 
ESTIMATED FINAL 

REQUIREMENTS ALLOWANCE 

1973 1973 
$ $ 

0 8 0 

0 1,063,178 1,063, 178 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 $ 1,063,1 78 $ 1, 063,17 8 
·-----· ,,._ .. _ ___________ _..._ ______ --.JL---------'--------....L,_-------1 

PERSONNEL SCHEDULE 
- ·--------- --------r------r-----,-----------------,----,,---,-~ 

JOB Cl/\SSIFICATIOH 
RANGE SALARY 

NO. OF MAN YEARS Adj uste d 
NO. RANGE Actual BJ!l'tt B,tft 

BUDGET BUDGET 
71 1972 197 3 

$ $ $ 

~-----------CITY OF SAVANNAH, GEORGIA ,....:,_ _ __,1.. _ _ , __ --1-___ __, 



BUDGET 

PERFORMANCE DATA 3 l 1 

Activity Title: I Account Number: I Department: 

Contribution to General Fund 6030 Reve nue Shar ing 
WORK ACl'IVll'Y: ACTUAL ESTIMATED BUDGET 1973 

1971 1972 CUR. LEVEL PROG. IMP. TOTAL 

Contributions to: 
Police $ 0 $ 0 $ 2 92, 374 $ 0 $ 292,374 

Fire 0 0 410,3 87 0 410 , 387 

Inspections 0 0 35, 08 5 0 35,085 

Sanitation 0 0 325,33 2 0 325,332 

Sumrna!Y. 
Tota:i Coat .t\llocah:d $ 0 $ 0 $1,063,178 $ 0 $1 , 0 63, 178 

' CITY OF SAVANNAH, GEORGIA 
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197 3 BUDGET ~-

WATER AND SEWER FUND 

1973 1972 Change_ 

$6,151,751 $6,361,500 - $ 209, 749 
$6,151,751 $6,361,500 - $209,749 

Budget Comments 

In 197 3 the Bacon Park Treatment Plant will be converted to 
a Major Lift Station and the Wilshi:ve Estates Plant is sched­
uled to start operations in mid-year. A program change in 
the amount of $2 J, 406 has been included to provide funds for 
the ope ation of these facilities. 
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'N.i\. T ER AND SEVIER 

The City's water and :.;e-.ver sycteni se1·ves Savannah, the developing areas to the south 
of the City, a portion of Wilrnington faJ::1nd, and certain areas west of the City. 

·rhe Water and Sewc r Dcpartrr1c:1t co nsist >:, cif fol1r functional activities: 

WATER OPERA'.,··ro:\S 

Water Supply :,nd 'T r,;~ ;:,trnent: Tbis Activity is responsible for the con-
1:inuou s operation and rn? inte nance of Lh e Ci!;y' s ZS pumping stations, 
ch) o rinah1 rs 1nd ,v,dl s vihi ch pr u v .: c:e th,,, potable water supply for 
Savannah and r•orti ns u f the ,n1rr :•unding areas. The prirnary ob­
jectives of l:hi;; Activity include: 

2. J'roviding ::,dequa tc p n : icb'.}rc' ,,nd :supply Lo :rneet the most 
urgent dcn ·,.;1nd:;, u f rhe ornn!unity. 

L Prcuidiug efCicien t tn ainLe,, ;,,ncf_' of systern including 
grot1nds lt ,a1r1ten a nce f,:,r the vari.ou::; V/ater Supply and 
'f re atrn e nt 1 ocation s . 

[n 1973 the vn\!<:::r dc,rnand wiU b e d pp .coxirn3.i.,~J.y 24. 4 m.illion gallons per 
day. The treat,ncnt oC (:his v/;_, tc ~r vli]j require about 80,000 pounds of 
chhrine. 

Water Distribution: 'Th e L1ncti,)n ,,r this Activity is to distribute water to 
the variou s 1;:,~r -, and I riiair: L.;:n Lhe \vatcr distribution systen1.. In 1973 
this Activity will rn;:,inlr,Ln apr,1.·uxir,,.a.te)={ , Z, 55 v✓ ater rneters, 2,891 

fire hydrant.F,, and ,[, 0 0 r ed ,=c s. i'O>~in1att~ly 2,500 leaks will be repaired 

during the ye a r. 

SEW f•:R OPI~R.A'T'IONS 

S e wer f:vlaintenancc: T'her,; ar,'? a ppr oxirn ately 325 rniles of sanitary 
sewer lines in the Citv',; SC\V•',r 1,;ystern. Approxi:rnately 15 rniles of 
these lines are cleaned ,~~.ich vear. [nc]uded in this system are more 
than ::',. 900 rna.nholes \vhi ch arc clca11ed, repaired and adjusted annually. 
Minor cons1:ru tion •.vor k wiU on:-::i,,;L :yf inotalling about l, 200 feet of 
ne,v sewer line: and r e a<;:1ng ;:;o;-;1,· I., 000 feet. Approximately 950 feet 
of line wil 1·eq,.:ir(: rcp;Ji1.· \'-'Otk during 1')73. 

Sewage ·rrc:;(:n·,cnt and D { ~;po ; : :11: Tb.is pr c,gr :.n1 provides for the treat­
ment and cLi :0;p,.isal of s r, a ge a t t b ,: B ::, ::,n .Park Trca.Ln1.ent Plant and 
other tr,;atrnent L1.cilitie ,. .:. nc:;,, c i.li.t:e :, treat a total of approxi­

rnately fuur n,Hlic,n g,1U c :H, o f ;;: , :·, c, :q;c per day :::,t a cost of about $123 

-------------- err'!' OF :.;;A. A NAU, GEORGIA--------------
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per million gallons, Annually, 1norc tb2tn 1, 365 n1.illion gallons of 
sewage are treated at: these facilities. Norn1.al maintenance of the 
facilities will require checking each of the City 1 s 47 lift stations six 
times per week, sludge ren-ioval once a rnonth from the drying beds 
at the Bacon Park T r\:'atrnent Plant, and frequent measures to control 
plant, algae and aquatic growth at each facility, particularly during 
summer monthf,. 

The proposed 1973 Budget for thPWater and Sewer Department is $1,583,515, This 
represents ;ln increase of $149, 113 or JO, 3<1/) over the 1972 allocation of $1,434,402. 

RECOMMENDED 1973 BUDGET 

MAJOR CURRENT LEVEL CHANGES FROM 1972 ADOPTED BUDGET 

1. 

2. 

3, 

Personal Services co:3ts increas e due to the 
cost of Ow new pei,sion prograrn , the 1973 
cosl of p cty increases granted to City e1n­
ployecs and increased rates for the City's 
share of Social Security and Group Insurance 
costs. 

Utilities rcquiren1entr1 increase :for 1973, 

Con11nunicati.ons costf, ·will increase. 

4. Requi rcrnents for Maintenance, Buildings 
and T1npr oven, ents "v·i.11 increase. 

5. 

6. 

7. 

Requiretn ents for Maintenance, 1v1achinery 
and Equiprneni.: will increase. 

Subsidies and Contributions costs will decrease. 

MiscellancouH Cuntractual Services will increase, 

8. Reguiren-1ents for Office'. i"lncl Printing Supplies 
will increas(;. 

9, Operating Supplies and Materials costs will 
decr8ase. 

l 0, Materials, Bui]dings and Irnprovements require­
rnents will ckcrease, 

11. Repair Parts, Equipment costs \-;,rill dec1·ease. 

12. Supplies and J\L1terials Construction costs will 
decrease. 

CITY OF SA VANNAH, GEORG1A 

Increase Decrease 
$ $ 

149,600 

14,700 

450 

1, 600 

850 

1,600 

6,600 

350 

3,300 

600 

4,650 

3,050 
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J 3. 

14. 

Tools and Shop Supplie:;:; costs will decrease. 

Costs for Sewer Pipe, Othe:r Sewer Construction 
Mate rial, V{ater Pipe, Water Meters and other 
Water Const.ruction Materials will decrease. 

15 . Warehouse charges will i n c rease due to the 
transf0'r of Cornmodity ch~u: ge s to the Re­
volving F und account. 

16. MiscellaneouR Revolving Fund charge- backs 
will d e cr<--):::tse. 

17. Capita] Outlay reguirernents \Vill increase. 

PROGRAM IMPROVEMENTS 

]. Personal Services increa s e due to the creation 
of three ( 3) Lift Station :tviainlenance1nan posi­
tions for . 5 rnan years each. 

2. Contractual Services c o sh3 ,,Ti.11 i;:,cr ease as 
follows: 

Utilities 
Travel 
Ntair;tenancc Buil1:t in 12; at,d frnproveme nts 
M,.1intenance Machinery and Equipment 

Cornn.oditiF:s costs ,vill increase as fo llows: 
Cloi:11:ing and F'ersonaJ Supplie s 
Food, 1v1edical and Housekeeping Supplies 
Motor F'uels and L11bri.cants 

4. Revolving F·rncl costs incre;;•.se due to a t ransfer of 
charges to Uie Warehouse account. 

Increase Decrease 
$ $ 8,200 

139, 150 

950 

8,800 

4,950 
250 

1,000 
2,000 

100 
100 
100 

100 

124,350 

37,250 
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DEPARTMENT 

Water and Sewer 

MAJOR OBJECT CLASSIFICATION 

Personal Services 

Contractual Services 

Commodities 

Revolving Fund 

Capital Outlay 

Bond Amortization 

TOTAL 

Budgeted MCJn Yem·: 

Water Opt~rc1ti u ns 
Sewerage Ope rati o n s 

GRAND TOTAL 

D_ EPA RT MENTAL EXPEND_l-,-TU_R_i:_S_U_M_M_A_R_Y _____________ ----1 

i ACCOUNT NUMBERS ! fUNCTiON 

l 7 0] 0-2 0 -S 0 --6 0 j Wat e r anc:l Sewer 

FUND 

Water and Sewer 
----~--,---------

ACTUAL Adjus t ed ESTIMATED ADOPTED 
EXPENDITURES 

il. lJD3/2T REQUIREMENTS BUDGET 
197 I 19 1973 1973 

$ $ $ $ 
7 4 1, ',03 8:16 ,215 994,614 994,614 

244,2 94 Z~ .) 7, 38 0 268, 984 268,984 

191, 578 189 , 536 45,720 45,720 

HJ, 3')H 16 3, 146 26 5, 142 265, 142 

27,:;73 8, 12 5 9, 055 9,055 

0 0 0 0 

$ 1, )46 , 646 $ 1,434, 402 $ 1. 58 3, 5,15 $ 1,583,515 
... --

122.00 124. 12 128. 50 128. 50 
--··· -··-----

SUMMARY BY ACTIVITIES 
. ... ···--·-··· ----

~; 
'!" 745, 58 5 ~r 771,240 $ 839,042 $ 839,042 

6 0 I. 06 1 663, 162 744,473 744,473 

'.[; J, 34 6 , 646 $'. 1, 43 4,402 $1,583,515 $ 1,583,515 

ClT) OF SA VANNAl l, GEORGIA 
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ACTIVITY Dl:"'f AIL 319 
t------------- ---- --,------

1 ACTiVITY ACCOUNT NO. I DEPARTMENT ACTIVITY TITLE 
J 7010-7020 j Water and Sewer 

--- --------- --.--'------ --,r-----:.-::r-..---:-.---....,.-i--r--------r--------1 Adjusted ESTIMATED 

Water Operations 
ACTUAL 

EXPENDITURES 

FINAL 
ALLOWANCE 

MAJOR OBJECT CLASSIFICATION 

Personal Services 

Contractual Services 

Commodities 

Revolving Fund Charge-Backs 

Capitol Outlay 

Bond Amortization 

TOTAL 

JOB CLASSIFICATI ON 

Water and Sewer Administrator 
Asst. Water & Sew&>. ·_,_. .Adm. 
Public Works .Administ:r2tor 
Water Distrilmti.on Supt. 
Electrician 
Water DietribuHon F'orernan 
Equipment Operator HJ 
Water Pump Opera.tor II 
Water Meter Shop Fore:roa.n 
Water Pt1n1p Op~:rE•.h:, -.· I 
Equipment Opi:,rato1 U 
Water Se rvk 1,3man 
Equipment Operato r I 
Water Mete r Repairman 
Utilityman 
Labore r 

T OTAL 
Less Salary Savings 

T OTAL 1o r; 
Social Se cu :r. i ty 
Group Insura.n ce 
Pension 
Longevity 
Overtime 

GRAND TOTAL 

L ess L eave Tim.e 

Net Productive T ime Ava'.,iable 

$ 

$ 

1971 

363,670 

177,422 

134,228 

57,383 

12,882 

0 

$ 

74 5, 585 $ 

BUDGET REQUIREMENTS 

1972 

412, 112 

175. I51 

132,806 

48,442 

2,729 

0 

$ 

77 1,240 $ 

197 3 

478, 160 

11 , 595 

164, 176 

l. 780 

0 

$ 
1973 

478,1 60 

183,331 

11,595 

164, 176 

1,780 

0 

839 , 042 $ 83 9,042 

PERSONNEL SCHEDULE 

RANGE 
NO. 

38 
33 
33 
28 
24 
22 
20 
20 
19 
in 
18 
17 
17 
16 
16 
15 

SALARY 
RANGE 

$ 515-686 
405--540 
405-540 
320-424 
265-352 
242--321 
220-292 
220 .. 292 
2,l0-278 
2. 01 ai s 
2.0J., 265 
191--25~ 
191--253 
183 - 241. 

NO. Of MAN YEARS AdJUSted 
8UDGET 
1972 

BUDGET 
1973 

0 L 00 
0 1. 00 

1. 00 $ 
1. 00 

17, 004 $ 17, 548 
10,530 13,565 

1. 00 
1. 00 

0 
8.00 
1. 00 
1. 00 
1.00 
9 ., 00 
L no 

21.00 
2. 00 
l. f) O 

3 ,. i)f) 

0 0 
1. 00 1. 00 
l. 00 1. 00 
s. 00 8. 00 
L 00 1. 00 
1. no 1. oo 
L 00 1. 00 
{},. t ·re. 10 .. on 
1, oo 1. 00 

z1 ... 0 1J 20.00 
;}1,.-.,,00 2

0 
(r) 

1. on L oo 

0 0 
11,024 11,024 
7,956 8,334 

58, 318 59, 786 
7,202 7,592 
6,578 6,897 
6 ,578 6, 8 97 

~; 7,287 64,594 
6 ,578 5,225 

L29 , 350 12: 9_, 567 
11 ,232 12,050 

6 .,578 4,~7 8 
l.5,470 15,1 0 0 

8,. U ;:i ,:~. 110 8 ,, G ni--_,.::...·V.....a:; •:....;8;;.... S_ 44-_ .::...3 -..:...; ,~4.::.... 2.::....J r __ , _ 

$ 'J /37, 539 $ 4:0 0 , 5g ? 
24. 277 15, 300 

$ Vd, 262 
J. 9,224 
14,526 

0 
0 

15, 10 0 

zo.t 77 1 
18 , 97 2, 

3 1,569 
8, 566 

13, 00{< 

58. 0 0 6). 1 2 W. 0 0 $ •±l 2, 11 2 $ 4 7 8 , l 6 0 

4. 64 4, 81 4 . 80 

53.36 55 ,. '-',l 95 ,2. () 

._ ___________ CITY OF SA VANNAH GEOUGIA -'-----'----........ -----' 
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PERFORMANCE uJ::tr A 
Aciivi:y lill,.: 
Wate r O per~ti.on.s 

Wate r Suppl y 
Coi,t .L\l~c cated 

Contro l Ruu.m ()µer a tc1rs: 
(:ot;t .~_l;.o..-.,:atetl 

Puni p O p~~ I'a.ti o.ns. and Tv:l ;~in " 
ten.an c ,~; 

c: o ~;t All ihiated 
Man Yt,are. .A.i.1 o•:..·at e d 
Nu. of :P 1.1rnps 
l'!n. of t~3t a n~ -by Engi:n.(~:s 

J>.,1i::tinta. 'l n.e d 
No. of Putr,1•8 Checf.:.::,d ; 

:F'ou:r T::tr:c s a. Day 
:-r•w,v ':ri i ·n :1f..~ ~; a Drt ;:r 

No. o f rI
1

i i l1(! s 1?·tl11l})S 

E:lectrica 1. !vlainte nanc,: :; 
Cost Allocated 
J\•1.an Yf:ars A\Jqcated 

G roundi, 1'.vii, lnt,•n<:.,H:e ; 
C o st .AL!ocated 
iv1;rn Ye : ,. ;•3 A,Hocat ed 

I.,.ir~e~.1: I'f::.t~t r:.. f :J:.-·e-,.i.c1;:: 

1Vfai.n.ta.ine d. 

CO[') t .l ~i l(/C;,.t.t'.:(i 

't\.r1ar1 '~{ e,t r 5: i.\,1 ;.o c :J.tf:: (1 

O p•:! rated a n d l\/Iaint.ci.ined 
.Po1J_ :n dfl o f (~h.'t -Jri 1.1.c T.Js~:cl 

$ 

,;-, 
,!) 

$ 

$ 

$ 

$ 

l Account Number: l ?o 10 .• 102 0 

ACWAL 

1971 

266,299 $ 
13. 00 

52,, 524 
4 . 00 

2 '') 
L, 

195,440 
8.00 

22 

17 

16 
6 

5, fjOO 

0 
0 
0 

18:, 335 
1. 00 

22 
4 . 1 

5,400 

:w, 428 
1. 00 

2 0 
84,400 

$ 

$ 

$ 

$ 

$ 

ESTIMATED 

1972 

28 9 ,820 
16. 12. 

5 0, 643 
5. 12 

23 

223, .500 
9.00 

23 

17 

16 
6 

'.S, 500 

'7, 859 
J,, 00 

l, 000 

•-· o ·., n 
{ 1 0 J.0 

L 00 

'") ~): 
{,, ,_! 

4 . l 

5,400 

17,601 
l. 00 

22 
78,600 

l D.;partment: 
W ater and Sew er 

CUR. LEVEL 

$ 3 13 ,886 
16. 0 0 

$ 

$ 

$ 

$ 

$ 

52,501 
5 . 00 

24 

239, 349 
9 .00 

2,3 

17 

16 
6 

5,500 

11 , 33 1 
L 00 

l , 001) 

9, 83 0 
1- 00 

2 3 
4. 2 

5,400 

18 , 186 
1. 0 0 

Z 3 
80 , 000 

BUDGET 

PROG. IMP. 

1973 
TOTAL 

$ 3 13,886 
16.00 

$ 

$ 

$ 

$ 

$ 

5 Z', 501 
5.00 

24 

239,349 
9 .00 

23 

17 

16 
6 

5, 500 

11,331 
1. 00 

1, 000 

9~830 
1. 00 

23 
4.2 

5,400 

18 , 186 
1. 00 

23 
80,000 

.._ ___________ crrY 017 SAVANNAH, GEORGIA--.....i...----...1----~ 
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PERfORtiAANCE DAT A 32J 

l Accoun't Number: Activity Title: 
Water Operations I 7010-1020 

i 

I Department: 

I Water and Sewer 

WORK ACTIVITY, ACTUAL 

1971 
ESTIMATED 

1972 CUR. lF.VEL 

Summary 
Cost Allocated $ 286,727 $ 307,421 $ 3321072 

17,00 Man Years Allocated 

Water Distribution 

Water Meters: 
Cost Allocated 
Man Years Allocated 
No. of }.,1e te rs in Se1·vice 
Annual Cost per Meter 
No. of Meters R.ernov ,)d 
No, of Meters Plugge d 
No. of Meters Repaired 

Fire Hydrants: 
Cost Allocated 
Man Years Allocated 
No. of Fire Hydrants in 

Service 
Annual Cost per Fire 

Hydrant 
No. of New Fire Hydrc~:ats 

Installed 
No. of Fire Hydrants 

Replaced 
No. of Fire Hydrant n 

Painted 
No. of Fire Hydrants 

Flushed 

Water Line Wo rk: 
Cost Allocated 
Man Years Allocated 
Water Lines 2 11 or Less: 

L. F. of Lines lnstaUed 
or Replac ed 

Cost per Foot: 

!4.00 

$ 116,469 $ 
12.06 

43,907 
$ 1.65 $ 

1, 218 
284 

1,354 

$ 17,600 $ 
2.00 

$ 

2,861 

6. 15 $ 

1 

14 

275 

6,210 

$ 162, 000 $ 
13.50 

28,904 

L.F. New $ 4.50 $ 
4 . . 50 ~; L. F. Replaced $ 

Water Lines Greater 
Than 2'': 

L. F. of Lines Installed 
or Replac ed 

Cost per Foot: 
L. F. New 
L. F. Rcplr.;ced 

<J. 00 $ 
J 1. OU :j, 

17. 12 

111., 586 
12.00 

$ lZZ,681 
12.00 

45,055 46,255 
2. 68 $ 2 .. 74 

J.. 148 1, 200 
290 300 

1,000 1,200 

19,626 $ 22,055 
2.00 2.00 

2,871 

7. 38 $ 

10 

20 

300 

b,000 

2,891 

7.89 

21 

25 

300 

6,000 

J66,3? b 
13. 00 

S H32 ,636 
13.00 

3 1,000 30,000 

4. 60 $ 4. 70 
4. 60 $ 4. 70 

3, 500 

9- 25 $ 
l l. 25 $ 

2,000 

9.?, '.) 
-. ,, -~, r.' 
1 J .• i., ;) 

BUDGET 1973 
PROG. IMP. TOTAL 

$ 332,072 
17.00 

$ 122,681 
12.00 

46,255 
$ 2.74 

1,200 
300 

1,200 

$ 22,055 
2.00 

$ 

2,891 

7.89 

21 

300 

6,000 

$ U:12, 636 
13. 00 

30,000 

$ 4. 70 
$ 4.70 

$ 
$ 

i.------------CITY OF SAVANNAH, GEORGIA--___._ ____ ......_ ___ ___ 
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PERFORMANC DATA 
Adivir7 Title, 
Vlater Ope.r.:;-.ticn1, 

I Accourr1 Numb':!r: 
I 1010-7020 

j Department: 
1 Water and Sewer 

Val vr;1-,: 
Co st A H )cated 
Man Yen r n ALocated 
N o. of va·ivci:; i r. St;r'/ice 

l\.nrntd.l ':> , t; P•~ r ·valve 
Ne,. of N ,'W Va 1 ve i.3 

!nl::!hdle,ri 

No. of V,dves .M.a.nhole s 
Buil t 

L1;;:~.'l<;s : 

Cost A11or-ated 
Man Y e.~.r:. .Al1oca.t,z;d 
Ne. u f Le:a.k.s R0pai red : 

? n Line~! or Le s f3 

Cost per Le;cck Repai.red 
21' i J.,.l11e s o 1· Ci- :re :J.t f: r 
Co ,-·t per Leak .I::.c p~,b•e ,] 

(~o:; t of -S~r~ti r:. e S· PI"(:i ··iirid.t:".Cl 

r,y St:reets A._::tivity 

Pl11s S1.:: r vL:es Pro•ided fnr 
Other Ac.Livi tie 6 ; 

C or:: t Ai l o caied 
1.1h"ln Y c~~ rs AU,·,ca.ted 

~~~!.!}.:tr' ;,.:~ 
Cost A11oc~.b,z::. 

$ 

$ 

$ 

,h 
~r 

$ 

cf ,p 

.$ 

$ 

ACTUAL 

1971 
ESTIMATED 

1972 CUR. LEVEL 

2, 1500 $ 4,500 $ 5, 000 

-, "" 
;_, ( , 900 <i' 

+' 29, 739 
3.00 2. 56 

3 .. 850 3, 936 
7. 24 (]" ~; 64 ..p 

' 
. 

89 86 
14 JO 
23 34 

6 10 

123, 4 18 $ 125,473 
12.00 12.00 

2, 143 2,200 
4~) $ 48 

262 180 
65 1, 68 

4, ~; 85 $ 4,500 

1 J ' 47] ,t> 
4' 

l , _, 1, 069 
'I 4,:;, l. 44: J .. ., 

L 44 1. 4 4. 

4 58,8 58 $ 463,819 
44. 00 4 3.00 

$ 36 , 685 
3. 00 

4,030 
$ 7.75 

$ 

~; 

$ 

$ 

,t,. 
,]) 

94 
12 
30 

20 

142 ,913 
13. 00 

2 , 300 
50 

200 
70 

4,500 

0 
0 
0 

$ 50 6,. 970 
4 3. 00 

$ 74 5, 585 $ 77 1, 240 $ 839,042 

58.00 60. 12 60.00 

BUDGET 1973 
PROO. IMP. TOTAL 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

5,000 

36,685 
3.00 

4,030 
7.75 

94 
12 
30 

20 

142,913 
13. 00 

2,300 
50 

200 
70 

4,500 

0 
0 
0 

S06,97Q 
43.00 

$ 839,042 

b0.00 

~-------------CI':fY OF SAVANNAH~ GEOBGIA - --.i....----..J..----.-1 



...-------------------- BUDGET ___________________ _, 

ACTIVrrY E Al l 
ACTIVITY TITLE ! ACTIViTY ACCOW-lT NO. I DEPARTMENT 

Sewerage Operations 

MAJOR OBJECT CLASSIFICATION 

Personal Services 

Contractual Services 

Commodities 

Revolving Fund Charge-Backs 

Capital Outlay 

Bond Amortization 

$ 

I 1oso-1060 

ACTl:Ai. 
EXPENDITURES 

1971 

377,833 

66,872 

57,350 

84,515 

14,491 

0 

$ 

I~dJUSted. 
ilUDGET 

1972 

424,, 103 

62,229 

56,730 

114,704 

5,396 

0 

I Water and Sewer 

ESTIMATED 
REQUIREMENTS 

1973 
$ 

516,454 
$ 

s1:;, 653 

34, 125 

100,966 

7,275 

0 

TOTAL $ 601,061 $ 663,162 $ 744,473 $ 

JOB CLASSIFICATION 

Sewer and Drainage Supt. 
Sewage Treatment Supt. 
Sewer and Drainage Supv. 
Sewage Treatment Plant Supv. 
Pump Repair Mechanic 
Sewer & Drainage Foreman II 
Sewage Treatment Plant Opr. II 
Equipment Operator III 
Sewage Treatment Plant Opr. I 
Equipm.ent Operator II 
Sewage &: Drainage Serviceman II 
Lift Station Maintenancen,.an 
Sewage & Drainage Serviceman I 
Laborer 

'fOTAL 
Lesa Salary Savingf, 

TOTAL 105 
Social Security 
Group Insurance 
Pension 
Longevity 
Overtime 

PERSONNEL SCHEDULE 

RANGE SALARY 
NO. RANGE 

NO. OF MAN YEARS 

Actual B:irt • B?drt 
71 

2 q 
(., $ 320 -·<L24• l. 00 1. 00 1. 00 

28 320-424 l. 00 1.00 1. 00 
24 265-352 1. 00 1. 00 1. 00 
24 265-352 1. 00 1. 00 3.00 
22 ZAl·-32.0 3.00 3.00 3.00 
21 230-306 5.00 5.00 5.00 
20 219-292, 2., 00 2.00 0 
20 ?19-292 1. 00 L 00 1. 00 
18 200--2.6 5 4.00 4.00 5.00 
18 2.00,-Z65 4.00 .::. 00 6.00 
17 191-253 22.00 22.00 2D.OO 
16 183 --t!.41 3.00 3.00 4.50 
16 183--241 u. 00 u. 00 13. 00 
15 174-,230 S,, 00 5.00 5.00 

Adjusted 
BUDGET 

1972 
$ 11, 024 

7,956 
7,956 
6,266 

20,046 
35,854 
10, 920 
7,202 

24,440 
21,476 

133,042 
16,718 
56,446 
2.1, 788 

t; :rn 1, 134 
21,212 

$ 359,922 
19,387 
14,794 

0 
0 

30,000 

323 

FINAL 
ALLOWANCE 

1973 

516,454 

85,653 

34, 125 

100,966 

7,275 

0 

744,473 .,, 

BUDGET 

1973 
$ 11,024 

8,732 
8,732 

20,691 
20,682 
34,744 

0 
7.592 

28,914 
34, q .. w 

127.966 
Z4, 177 
68,814 
22,776 

$ 419,784 
11, 700 

$ 408,084 
22,374 
21. () t>4 
38,997 
7,095 

rn. 2so 

GRAND TOTAL 64. oo 64, oo 68. so$ 424, ICJ3 $ 5l6, 4<5 11 

Less Leave Tinie 

Net Productive Time 
Available 58. 88 S8. 88 63. 02 

...._ _____________ crrY OF SA VANI\'AH, GEORGIA....:.. __ _._ ____ __._ ____ _, 
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324 p RFO MANCE DA1·A 
~dMty Title: 
Se;-;.ve .ra ge ,.-:,p1:.'!rati o,1s: 

Se,ver Mai.ntcna ru.:c 

ivlan:hole Maintenance ::,nd 
(.~onst r 1;..ctic11: 

J\fo . t-,:f Manholes 
A:·u.,ua.1 Co:,;t Pe.r Marfr,.o].e. $ 
N e \V Ma.nh,.>lt~~ (, <..in.8t :e·u.c te<l 

N ..:;) . of Ma.nJ., J ea R ,: pfa.ced 
!io . of ?\.'1.a.nhc.;les 1-ter,t"':. i :i:ed 
Ne . of Manhokr-; .A.djr.;.si:ed 
Coat. of Urair.a g e Sytitt::rns 

R epai rs Perf,i-rnc,· fo r 
D1·ainage .A ... tiv1t • 

by Street s Act::lsity 

Syt; t nrn C.Lean:1 ng ; 
Coat A.J.lol'?,tPd 
M a n Year e Al.locate d. 
Mi h:: F; 01 Sewer!j 

CoHt P"'·r MHen o.f Sr:w er 
C l.ea.n,ed 

No. o.f ?vtanho le;:; Clea ned 

$ 

$ 

Cnut .F·er .i'A.a nlwles Clt'·:in•c:d $ 

LHt Statio1 , J\faurt:E.,mtnu:: 

Cos t .A.l . .l (; cated 

M~..r, '{,.ars AJlr;ca.ted 

OpE.:ra:ted 
~No. of 'I'irneH Ct'leck.1:d F·cr· 

W r:ek 
.A.vcrage C·,;;;t jler St;1Uo n 

Sevvc r .L.ir1e I"14 .. in.tt __ ~n.a1)ce ~: 

C- o ~t .A1Io<:a.ted 

l'fo , Rena.ire 

$ 

$ 

l Acco~nt Num_ber: 
I 10'.)0-7060 

ACTUAL 

1971 

80v 325 $ 
8.50 

3,815 
15.00 $ 

40 
0 

74 
60 

l:STII.\ATED 

1972 

92, 175 $ 
8 .50 

3,845 
19.47 $ 

30 
l 

56 
96 

I Department: I Water and Sewer 

CUR. LEVEL 

92, 950 $ 
8.50 

3,900 
19.29 $ 

55 
5 

65 
80 

BUDGET 

PROG. IMP. 

1973 

0 $ 
0 
0 
0 $ 
0 
0 
0 
0 

TOTAL 

92, 95 0 
8. 50 

3,900 
19.2 9 

55 
5 

6 5 
80 

17, 500 $ 12 . 500 $ 12, 500 $ 0 $ 12, 500 

1,882 $ 3,200 $ 3, 200 $ 0 $ 3,200 

70,8 75 $ 7;~ , 665 ,t, 
-+' 74,225 $ 0 $ 74, 22 5 

7.50 6.50 6. so 0 6 . 50 
315 320 325 0 32 5 

83 72 80 0 80 

600 $ 762 $ 701 $ 0 $ 701 
2 181 1 .. 400 l, 500 , 0 1, 500 

11 $ 12 ~t 
·¥ J l, '.t 0 $ 13 

41, 8-, --.. $ 53, 05,;o $ ~) 2:fl:!, t¼ 
,f, 

t {.,.1 :r, 0 $ 52,824 

4. 00 c~ 00 ,· 00 ,., . '.). 0 5.00 

47 51 r5 J 0 51 

6 6 6 0 6 

933 $ 1, 020 $ 1, 049 $ 0 $ 1,049 

236,250 $ 256,840 $ 253,397 $ 0 $ 253,397 

25.00 24.00 24.00 0 Z4.00 

505 400 4.50 0 450 
970 950 950 0 950 
289 250 25 0 0 250 

--------------CITY O:f SAVA.NNA.H, GEORGIA-----'-----....L.- ----' 



BUDGET 

PERFORMANCE DATA 325 

Activity Title: 
Sewerage Operations I Account Number: 

I 7050-7060 I Department: 
Water and Sewer 

WOIIC ACTIVITY: ACTUAL ESTIMATED BUDGET 1973 
1971 1972 CUR. LEVEL PROO. IMP. TOTAL 

Plus Services Provided For 
Other Activities: 

Cost Allocated $ 6,015 $ 14,000 $ 14, 500 $ 0 $ 14, 500 
Man Years Allocated 1. 00 2.00 2.00 0 2.00 
Street Cleaning 1. 00 1. 00 1. 00 0 1. 00 
Grass Cutting 0 1. 00 1. 00 0 1. 00 

Summary 
Cost Allocated $ 435,3 37 $ 488,730 $ 487, 896 $ fJ $ 487, 896 

Man. Ye<'l.rs Allocated 46.00 46.00 46.00 0 46.00 

Sewage Treatment and 
Disposal 

Bacon Park Treatment Plant:* 
Cost Allocated $ 111,448 $ 90,850 $ 68 ,997 $ 0 $ 68, 99 7 
Man Years Allocated 12.00 8.75 5.00 0 5.00 

Sewage Treated (MG) 1,192.43 1, 502 750 0 750 

Sewage Treatment per 
Day (MGD) 3. 2 4. 1 4.0 0 4.0 

Cost to Treat One Million 
Gallons of Sewage at 
Plant $ 93 $ 70 $ 80 $ 0 $ 80 

Other Treatment Facilities: 
Cost Allocated $ 50,624 $ 79, 859 $ 160,224 $ Z 1, 406 $ 181,630 

Man Years Allocated 5. 7 5 8.00 15.25 1. so 16. 75 

Sewage Treated (MG) 362 365 569 343 912 

Sewage Treated per 
Day (MGD) . 9 1. 2 I. 6 1. 0 2. 6 

Cost to Treat One Million 
Gc1Jlons $ 137 $ 204 $ 235 $ -39 $ 196 

No. of Oxidation Ponds 4 4 4 0 4 

No. of Oxidation Ditches 1 I 1 0 1 

No. of Other Treatment 
Plants 1 2 3 0 3 

Ground Maintenance: 
Cost Allocated $ 4,652 $ 4,723 $ 7,200 $ 0 $ 7,200 

Man Years Allocated 1. 00 I. 00 1. 00 0 1.00 

No. of Locations Main-
tained 55 58 58 0 58 

* To be converted to pumping station - July-, 1973. 

T •.-

CITY OF SAVANNAH, GEORGIA 



BUDGET 

·126 PERFORMANCE l)ATA 
Activity Thit1: l Account Number: I Department: 

Sewerage t) p e r a tions I 1050-106 0 !Water and Sewer 

WOkK ACTIVITY: ACTUAL ESTIMATED BUDGET 1973 
1971 1972 CUR. LEVEL PROO. IMP. TOTAL 

Lef.1 s [')er vi ces J{e c: eived frorn 

Other Act:l. vi th~ s ~ 
COflt Allocatr-1d $ 1 000 $ 1, 000 $ 1, 2 50 $ 0 $ 1, 250 ~, 

Man Year:➔ Al1ocatt,d . 2 5 . 25 . ZS 0 . 25 

Drainage J\1ai nt e n., .... n c e . 2 5 . 2 5 2 5 Q . 25 

SurnrnarY. ... 
Cost l t}located $ 16 5, 724 $ 174,432 $ 2 35, 171 $ 21, 406 $ 25 6 , 577 

l\1an ~{ e it tr:i AHucatc~,d 18. 00 18. 00 ..) ·~ 0 0 l. 50 22. 50 L,,, .• .. ~ 

Com.bined S ·lt11)-rr1a. r ·\r 

Tota.I Cost A1tocated /1• 60 l~ 061 $ 663, 162 (/• ";'<.') ... ) 067 , t, 2'. l,40 6 $ 744: ,473 -J> , .. p ( {.,,, .:) ~ ·P 

Total :Man Y e a l'fo 

Allocated 64 . 00 64 . 00 67. 00 1. 50 $ 6 8. 50 

~, ,I" C1 IT OF SA VANNAH, GEORGIA 
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327 

INTERDEPARTMENTAL 
(Water and Sewer Fund) 

rhr- Intc rdepartmental Departn1ent of the Water and Sewer Fund is divided into two 
Divisir)ns: the Debt Service Division and the Interdepartrnental Services Division. The 
Debt Service Division provides funds for the retirernent of debt incurred by the Water 
and S('.Wet· F'11ncl. The Interdepartmental Services Division includes funds for payment 
of cur rl' nl re venue to the General Fund and the Capital Irnprovernent Program, expen­
di tu rc s which could n()t be reasonably forecast, and payments to the General Fund for 
services rendered. 

The appropriation for 11)73 is $4,503,236. This 1s a decrease of $423,862 or 8. 6% 
undc r the 1972 allocation of $4,927,098. 

RECOMMENDED 1973 BUDGET 

MAJOR CURRENT LEVEL CHANGES FROM 1972 ADOPTED BUDGET 
Increase 

l. 

2. 

4. 

Contingency require1nents will increase. 

Debt Service require1nents will increase 
in 1973. 

The cost of sc rvice s by the General Fund 
will increase in 1973. 

The Water and Sewer F'und's contribution 
to the Capital Improvernent Prog rarn de­
creases in 1973. 

The Water and Sewer Fund's contribution 
to the General Fund de creases in 197 3. 

PROGRAM IMPROVEMENTS 

] . None. 

CITY OF SA VANNAH, GEORGIA 

$ 10,000 

581, 150 

108, 150 

Decrease 

$ 

6,950 

1,116,250 
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328 DEPARTMENTAL EXPENDITURE SUMMARY 
DEPARTMENT 

Interdepartmental 

MAJOR OBJECT CLASSIFICATION 

Personal Services 

Contractual Services 

Commodities 

Revolving Fund 

Capital Outlay 

Bond Amortization 

TOTAL 

$ 

ACCOUNT NUMBERS 
7410-20-30 

-40-50 

0 

481,604 

0 

0 

270,894 

1,381,749 

$ 

FUNCTION FUND 

Inte rde pa rtmental Water and Sewer 

0 

2,750,601 

0 

0 

6,959 

2,169,538 

$ 
0 

1,817,216 

0 

0 

0 

2,751,020 

$ 

ADOPTED 
BUDGET 
1973 

0 

1,817,216 

0 

0 

0 

2,751,020 

$ 2, 134,247 $ 4,927,098 $ 4,568,236 $ 4,568,236 
- -------- ---- ---- - ----------,--------1---------+---------1 

Budgeted Man Years 
NIA NIA N/A NIA - - -•--- ------------ - .. . ---- - -------- ----- --- ___ _ __._ __ ·---'------'----- --'------'--------'----..,__-----'-----

Contribution t:o Debt 
Retirement Fund 

Ser vices by the General Fund 
Water and Sewer Revenue 
Administrati ve Services 
Engineering Sc evic e s 

Contingencic s 

Capital Irnprovements 

Contributions to General Fund 

GRAND TOTAL 

SUMMARY BY ACTIVITIES 

•••• ----------,-------~-------

$ 1,381,749 $ 2,173,238 $ 2,754,400 $ 2,754,400 

241,604 ;~59 , 727 299, 154 299, 15•1 
204,000 ;:~29 , 916 295,780 295,780 

36,000 40,277 43, 153 43, 153 

0 0 10,000 10, 000 

270,894 6,959 0 0 

0 2,216,981 l, 165,749 l ' 165_, 749 

$ 2,134,247 $ 4,927,098 $4,568,236 $ 4,568,236 

I 
CITY OF SA V,'\NNAH, (,.EORGIA 

r 



Budget 

None 

1973 BUDGET----------------

329 

INDUSTRIAL AND DOMESTIC WATER SUPPLY 

1973 

$1,072,398 

Budget Comments 

CITY OF SA VANNAH, GEORGIA 

1972 Change 

$1,009,445 +$62,953 
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331 

INDUSTRIAT, AND DC>)v!ESTJC WAT'ER SUPPLY 

The Industrial and Dornestic Water S uppl>' Ccn~nr.njfLsion is appointed by the Mayor and 
Alde rrnen to adrniniste r the In du.st rial ,,. nd Dorn,,_ ,,; ti<~ V/ ::d:e r SLtpply s ysten1, the purpose; 
uf which is to s11pp!y large volurncs of t n=_,,,,tc d w:::,t c:.r L,:::i industrial users. In addition, 
they provide a ready supply of water to the City in ca,,,c; of en1ergency. 

The Industrial and Do rnestic Water Supply Conm1 is sion contains three Activities: 

Treatn,ent and Du3tribution _!\ctivit 1,r: 'Th,:c, I n dustrial and Dornestic Water 
Supply facility purnps ri'Lw wah,r frorn Ab er c o n1 Creek, a branch of the 
Savannah River, to tbeir pla n.t \vherf: t he \v .1t•-:c r is fiJtered and treated. 
After verification of quality, tlh , p ota ble wate r is then delivered to users. 

The plant purnps an averag e of Y:, rciiUion ga .. Uons of raw water per day. 
This treated water i H purnped t,) partic:i n :,_1.ti:ng induc:trie,:: who are divided 
into two categoric s: 

a. Contract users - A gree to nur c h i3.,·, c; a s p ecified rnini1nurn and 
n1axirnu.rn average qLcani.:ity o f ·-l /it,,~r o,rer 300 days per year. 
Custoniers are billed 1r, o rt l:h ly ,.,t the p resent rate of $65 per 
n-iillion gallons. At Lb-;, •:~nd of !lH:: ye ;;,_r 1vh<"'n the actual cost 
per rnilli o n gallons i s corn puted, any r ,,'.i:Lmd to, or amount 
clue frorn, l:he indt:c:3tries is ,3,0:t t L,,d by a credit or debit to 
their account. 

b. Non-Contract users - R e q uir,:-, l c;:;E thai1 one rnillion gallons 
per day and .:1r c b i ll e d :fo.r tJ:;,'c• ctcttl ::.i-1 ,:v,d_:er ·used. 

All water is transferr e d clectric ) Jl y op,,,rate d equiprnent conf,isting of five 
rnain purnps and f:i.vc booaters. '.fo i n~-n1re op,;,:ration during a power failure, 
tvvo diesel generator,3 are rnaintained. 

Debt Service Acti \rit v : The I)ebt Ser 'ric e /~_cti. ,·ovide s funds for the retire -
rnent of debts incurred by the Industridl ::nd 1)on , e:3tic Water Supply Cornrnission. 

Services by Gener a l Fcmd Activity : 'Th ·,~ Serv i ,J:b by the General Fund Activity 
provides funds for payrnent of fee,, for services re n dered to the Industrial and 
Dornestic Water Supply by General F' und A...::ti vitie s. These fees were previously 
charged to the Treatrnent and Distri bution Ac t ivity a~; Professional Services. 

The proposed 1973 Budget for this Depa rtcr,_1 :nt i::; $1~ 072, 398. This is an increase 
of $62,953 or (>, 2°/o over the 1972 ;1lloc :!lion of .'P, 009, 4 115. 

-------- -------CITY ()F SAV ANNAH , GEORGIA 
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332 

RECOMMENDED 1973 BUDGET 

MAJOR CURRENT LEVEL CHANGES FROM 1972 ADOPTED BUDGET 
Increase 

1. 

2. 

3. 

4. 

Personal Services costs increase due to cost of 
new pension plan, the pay increases granted 
City employees, and increased rates for the 
City's share of Social Security and Group In­
surance pa yrnents. 

Utility costs are expected to increase m 1973. 

Maintenance, Buildings and Improvements will 
decrease in 1973. 

Miscellaneous Contractual Services will increase. 

5. Miscellaneous Con1modity costs will increase in 
197 3. 

6. Miscellaneous Revolving Fund charge-backs will 
increase in 1973. 

7. Capital Outlay requirements increase due to 

8. 

the purchase of a 100 K. W. generator, a back-hoe, 
a lawn mower and two gas n1asks. 

Bond Sinking Fund payments will increase 1n 

197 3. 

PROGRAM IMPROVEMENTS 

1. None 

$ 

29,300 

58,750 

2, 100 

5,650 

2,350 

20,900 

700 

Decrease 
$ 

56,850 

-------------CITY OF SAVANNAH, GEORGIA ___________ __, 
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DEPARTMENTAL EXPENDITURE SUMMARY 333 
------

DEPARTMENT In dust rial and 

Domestic Water Supply 

ACCOUNT NUMBERS FUNCTION FUND 

---------·-··' ..... 

MAJOR OBJECT CLASSlflCATION 

Personal Services 

Contractual Services 

Commodities 

Revolving Fund 

Capital Outlay 

Bond Amortization 

TOTAL 

Budgeted Man Years 

-- -

-·---- .. 

T reatrnent and Distribution 
Contribution to Debt 

Retiren1 ent Fund 
Services by Genera] Fund 

GRAND TOTAL 

$ 

$ 
-

--
$ 

$ 

8002 - 8010-8020 I&DWater I & 

ACTUAL Adjusted ESTIMATED 
EXPENDITUR!:S BUDGET REQUIREMENTS 

1971 1972 1973 
--- --- -

$ $ 
195,934 206,986 236,292 

292,787 321,218 325, 172 

172,745 158,779 164. 455 

1,263 2,795 5, 169 

3 ,400 27,729 48,690 

159,975 291,938 292,620 

826,104 $ 1,009,445 $ 1, 072, 398 
-

24.00 24.00 24.00 

SUMMARY BY ACTIVITIES 

642, 129 $ 693,507 $ 755,778 

159,975 291,938 292, 620 
24,000 24,000 24,000 

826, 104 $ 1,009,445 $ 1,072,398 

' ' 
., 

< ,___ ___________ ClfY 01 SA\'ANNAH, GEORGIA 

D Water 

ADOPTED 
Bi.JDGET 

1973 
$ 

236,292 

325,172 

164,455 

5, 169 

48,690 

292,620 

$ 1,072,398 

24.00 

$ 755,778 

292,620 
24,000 

$ 1, 072, 398 



,. 
) 
I 

\ 
I 

r 

' . 
[ 

[ • 

( 
( 

(. 

t. 

[ ; 
r I 

~ 

I • 
I 

( . 

l , 

t • 
I 
' . 

\ 

l. '. 

f I 

l. 



ACTIVITY TITLE 

Treatment and Distribution 

MAJOR OBJECT CLASSIFICATION 

Personal Services 

Contractual Services 

Commodities 

Revolving Fund Charge-Backs 

Capital Outlay 

Bond Amortization 

TOTAL 

JOB CLASSIFICATION 

Water Utility Director 
Assistant Water Utility Dir. 
Master Maintenance Mechanic 
Assistant Filtration Plant Supt. 
Laboratory Technician 
Maintenance Mechanic 
Filtration Plant Operator 
Filtration Plant Utilityman 

TOTAL 

Less Salary Savings 

TOTAL 105 

Social Security 

Group Insurance 

Pensions 

Longevity 

Overtime 
GRAND TOTAL 

Le s s Leave Time 

Net Productive Time 
Available 

BUDGET 

ACTIVITY oe·rA~L 335 

I 
ACTIVITY ACCOUNT NO. 

8002 
\ DEPARTMENT Industrial and 
I Dome stic Water Supply 

ACTUAL Adjusted ESTIMATED FINAL 
EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE 

1971 1972 1973 1973 

$ $ $ $ 
195,934 206,986 236 ,292 236,292 

268,787 297,21 8 301,172 301, 172 

172,745 158,779 164,455 164,455 

1,263 2,7 95 5, 169 5, 169 

3,400 27,72 9 48,690 48,690 

0 0 0 0 

$ 642, 129 $ 693,507 $ 755,778 $ 755,778 

PERSONNEL SCHEDULE 

RANGE SALARY 
NO. OF MAN YEARS AdJUSted 

NO. RANGE Adual Budget Budget BUDGET BUDGET 

71 72 73 1g72 1g73 
38 $514-686 1. 00 1. 00 1. 00 $ 14,716 $ 14,699 
29 336-446 1. 00 1. 00 1. 00 10,530 8,733 
28 320-425 1. 00 1. 00 1. 00 10,036 10, 530 
25 277-368 1. 00 1. 00 1. 00 9, 568 9, 589 
23 253-335 1. 00 1. 00 1. 00 8,320 8,733 
22 241-320 3. 00 3. 00 3.00 23,842 24, 12 7 
21 230-306 11. 00 11. 00 11. 00 75,764 79,834 
18 200-265 5.00 5.00 5. 00 31,278 33, 575 

I > $ 184,054 $ 189, 820 

3,451 0 

$ 180,603 $ 189, 820 

9,154 9,925 

6,729 7,584 

0 14,237 

0 4,726 

10,500 10,000 
24.00 24.00 24. 00 $ 206,986 $ 236, 292 

1. 92 1. 92 1. 92 

22. 08 22. 08 22. 08 
---------- ---CITY OF SAVANNAH, GEORGIA __,_ _ __.__ ___ __,_ ___ ___, 



BUDGET 

336 PERFORMANCE DATA 
Activity Title: I Account Number: I Department: Industrial and 

Treatment and Distribution 8002 Domestic Water Supply 

WORK ACTIVITY, ACTUAL ESTIMATED BUDGET 1973 
1971 1972 CUR. lEVEl PROG. IMP. TOTAl 

Treatment and Disbribution 
Water Pumped (Millions of 

Gallons per Day) 34.85 36.26 36. 65 36.65 
Cost per Million Gallons 

Pumped $ 68.89 $ 68.84 $ 69.75 $ 69.75 
Percent of Time Minimum 

Pressure Maintained .@ 20 
lbs. per Square inch 100% lOOo/c 100% 100% 

Summary 
Total Cost Allocated $ 642,129 $ 693, 507 $ 755,778 $755,778 

Total Man Years Allocated 24.00 24.00 24.00 24.00 

I 

I 

CITY OF SAVANNAH, GEORGIA 



~----- ---------------BUDGET _____ ___________ _ ___ _ 

ACTIVITY TITLE 

Debt Service 

MAJOR OBJECT CLASSIFICATIO 

Penonal Services 

Contractual Services 

Commodities 

N 

----· ---·-·-------------

Revolving Fund Charge-Bae ks 

Capital Outlay 

Bond Amortization 

TOTAL 

JOB CLASSIF IC ATION 

ACTIVITY DETAIL 337 
-- --· -· ·------- - -·-·-··- - ·· 

ACTIVITY ACCOUNT NO. DEPARTMENT Industrial and 

8010 Domestic Water Supply 
-- --

ACTUAL AdJUSted ESTIMATED FINAL 

EXPENDITURES BUDGET REQUIREMENTS ALLOWANCE 

1971 1972. 1973 1973 
----

$ $ $ $ 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

159,975 2. 9 1,938 292,620 292,620 

$ 159,975 $ 291,938 $ 292, 620 $ 292,620 

PERSONNEL SCHEDULE 

RANGE SALARY 
NO. OF MAN YEARS AdJUSted 

NO. RANGE Actual B-ft' Budget BUDGET BUDGET 

71 73 1972 1973 

$ $ $ 

_ _ ..._..._ . -- -- . - - . - -- - . -- -- ~ - -- . 
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ACTIVITY TITLE 

Services by General Fund 

MAJOfl OBJECT ClASSIFICATION 

Personal Services 

Contractual Services 

Commodities 

Revolving Fund Charge-Backs 

Capital Outlay 

Bond Amortization 

TOTAL 

JOB CLASSIFICATION 

ACTIVITY DE1rJ\U .. 

I 
ACTIVITY ACCOUl,ff HO. II DEPARTMENT Industrial and 

8020 Domestic Water Supply 
ACTUAL ,':...QJ us tea ESTIMATED FlNAt 

EXPENDITURES !'llJD•,,ET REQUIREMENTS ALLOWANCE 

1971 1972 19'73 1973 
$ $ $ 

0 0 0 0 

24;000 24,000 ;~4, 000 24,000 

0 

0 

0 

0 

0 

0 

0 

0 

$ ;~4, 000 $ 24, 000 ~; 

PERSONNEL SCHEDULE 

RANGE SAt,;X( 
NO. RANG~ 

NO. C>f MAN YlcARS 

Actu::il su;et lludget 
71 7,._, 73 

0 0 

0 0 

() 0 

0 0 

24,000 $ 24,000 

.fiOJUS-c:eu 

BUDGET BUDGET 

1972 1973 
$ $ 

r 

I 



,-------------------- 1973 BUDGET-----------------

I I 

I I 

I 
I I 

CAPITAL IMPROVEMENTS' FUND 

1973 1972 Ch ange 

Budget $13, 583, 1 70 $1,432,431 +$12,150,739 

1. 

Budget Cornments 

Allocation of Revenue Sharing Funds for Street Paving, Drainage, 
Traffic Control, Recreatbn, Public Buildings, and Other Projects 
is made. 

2. A Capital lmprovetnent Progra.rYJ Administrative Unit will be 
est.:1.blished in 1973 to improve th e Adrninistration of the prog1·an1. 

3. A Revenue Bond Issue in the arnom1t of some $8,650,000 will be 
used to fund the PolluHor1 Ab2.tern'Z!nt and Water and Sewer Im.prove­
ments. 

4. A General Obligation Bond Issue in the arrcou:nt of sorne $600, 000 
will be used to fund the follovdng Si.Teet Paving projects: Resur -
facing, Publk Nec:es sity, and City-State Project. 

33 9 

______ CITY OF SAVANNAH, GEORGJA:-_-------------_..J_ 
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---- ----- ----------1973 BUDGET-----------------

341 

CAPITAL IMPROVEMENTS 

A Capital Budget is a one-year plan that encumbers funds for new projects approv~d 
by the Mayor and Aldermen. By definition, capital improvements are on-going pro ­
jects of large size, fixed nature, or long life which directly relate to the development 
of new or additional public facilities or services. 

All projects in the Capital Budget must have an estimated cost of $1, 000 or more and 
a useful life of not less than five years. Improve1nents are financed through direct 
budget appropriations, bonded loans, or grants -in-aid. 

A total of $13, 583, 170 is appropriated for the 1 973 Capital Improvement Budget. A 
comparative table between the 1972 and the 1973 Budgets is shown below : 

Source 

Contributions from Revenue Sharing Fund 
Contribution frorn Operating Budget 
Revenue Bonds 
General Obligation Bonds (1973) 
Federal and State Grants 
Property Owners 

TOTAL 

1972 Budget 

$ 0 
306,751 
753,274 

0 
372,406 

0 

$1,432,431 

1973 Budget 

$ 2,263 , 000 
0 

8 , 650 , 000 
600 , 000 

1,789, 170 
28,000 

$13, 583,170 

In determining the projects to be recommended for inclusion in the 1973 Capital 
Improvements Budget, the department heads submit their project requests and 
priorities to the Research and Budget Division for review. The requests are 
forwarded to the Engineering Division where cost estimates are prepared and 
priorities are verified. The Research and Budget Division prepares the Capital 
Improvernents Budget a,ccording to the funds available and the priority if the 
project requested, 
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CAPITAL \ M PROVE~i1ENTS BUDGET I 
SUMMARY I I YEAR 1973 

REVENUE 1973 1973 PROPERTY STATE/FED 
PROJECT TITLE TOTAL SHARING G.O.B. R. B. OWNERS GRANTS 

I. Re surf acing 6r-01;f'· - $ 728,000 $ 628,000 $ 100,000 $ $ $ 
·: J _., 

II. City-State Paving 291,170 150,000 141,170 

III. 11 Baby Bond 11 Paving 
Projects: 

By Petition 255,750 141,950 113,800 

By Resolution 375,250 208,050 167,200 

IV. Sand-Bitwninous T:i:-eat- . 
ments for Unpaved Streets 246,000 246,000 

V. Traffic Control Projects 50,000 50,000 

VI. Drainage Projects 180,000 180,000 

VII. Public Buildings • 135,000 135,000 

VIII. Recreation Projects 147,000 l.A-7-,000 

··-

~
~~ -•-IX. Other Projects t -' 877,000 s,,;®-O ~ 

x. Pollution Abatement 
~ 

- -----, ---~---
1,648,000 Projects 9,613,000 7,965,000 

XI. Other Water and Sewer 
Ilnprovements 685,000 685_, 000 

TOTAL C.I.P. $13,583,170 $·'4r··-Z~i .000 J J L ~6_00, ooo $ 8,650,000 $ 281,000 $1!789,170 

,L, State G ~·ar.t 
:...: 

r;"' .i,. 

~~ ~;~ Federal Gra1:t 
w 



I. 

CAPITAL IMPROVEMENTS BUDGET YEAR 1973 

PROJECT TITLE 

Re surfacing_ 

Arterial Streets: 

1 Liberty-Price to E. .L. 

Broad (No Lane) 
2. Pauls en - Henry to 

Victory Drive 
3. Anderson - Ash to Bee 

Road 
4. Habersham - Wh~eler 

to Hampton 
5. Drayton - Gaston to 

Bay 
6. Paulsen - Columbus 

to Washington 
7. Habersham - 51 st to 

56th 
8. Abercorn - Anderson 

to Gaston 
9. Jefferson - Anderson 

to Gaston 
1 o. W,. Broad - 37th t o 

Victory Drive 
11. Waters Avenue - 37th 

to Wheaton 
Sub-Total 

Collector Streets: 

1. 46th - Montgomery 
to W. Broad 

2. 40th - W. Broad to 
Florence 

$ 

$ 

$ 

TOTAL 
REVENUE 
SHARING 

6,000 $ 

25,000 

6,500 

5,600 

41,000 

30,000 

12,000 

26,000 

17,000 

14,850 

30,295 
214,245 $ 

1, 150 $ 

5,550 

6,000 $ 

25,000 

6,500 

5,600 

41,000 

30,000 

12,000 

26,000 

17,000 

14,850 

30,295 
214,245 

1, 150 $ 

5,550 

1973 
G.O.B. 

$ 

$ 

1973 
R. B. 

\.N 
~ 

PROPERTY STATE/FED~ 
. . 

OWNERS GRANTS 

$ $ 

$ $ 



CAPITAL iMPROVEMENTS BUDGt.T I YEAR 1973 

REVENUE 1973 1973 PROPERTY STATE/FED 
PROJECT TITLE TOTAL SHARING G. O. B. R.B. OWNERS GRANTS 

3. Brandywine Rd. -
Reynolds to Derenne $ 10,000 $ 10,000 $ $ $ $ 

4. Kensington Dr. -
Habersham to Oxford 5,000 ~,000 

5. Althea Parkway. - Waters 
to Harlan 4,000 4,000 

6. Pecan - Tallpine to North 
Fernwood 2,500 2,500 

7. 38th - Oleander to Dead 
End 4,500 4,500 

8. Fulmer - 38th to End 12,000 12,000 
9. Loyola - 38th to 34th 6,500 6,500 

1 o. 33rd St. - Live Oak 
to Waters 3,200 3,200 

11. Cedar - 5 2nd Lane to 
55th Lane 5,000 5,000 

12. Gwinnett - Treat to 
City Limits 5,000 5,000 

13. Fahm - Zubly to Bay 5,455 5,455 
14. Paulsen - Gwinnett 

to Henry 25,460 25,460 
15. Elgin - Pennsylvania 

to Capital 18, 5 35 18,535 
16. Washington - Abercorn 

to Bull 6,875 6,875 
Sub-Total $ 120,725 $ 120,725 

Residential Streets: 

1. 42nd - W. Broad to 
Florence $ 5, l 00 $ 5, l 00 $ $ $ $ 

2. Huntington - Abercorn 
to Habersham 4,800 4,800 

-, Herndon - Price to E . 
u,; 

.) . J:,. 

Bro ad 2 , 700 2 , 700 
v'I 



CAPITAL !MPROVEiv1rl\lTS BLIDGET 

I=>R;:)JE(.::T ;•TIT.LE 

•J:. 36th - E. Broad 

;.. 

I 'I"' -,- -, "'I 

\.:O .t-ia.t)e1"Sha.!.n 

:i'VIauoas •· Harmon to 
~P'.d~ul s ei-1 

3~·t:1"1 ., ... J;:':"a1.1l e---:!n. to 

Ea. :, t Broad 

'.t 

.t ~~tl t·:~11tic )t'.7e -~ - ·"\/icto~~ir 

t .:J M :-.:.:ur.ia. 5 

\,! 
• .. j~ 45t.1.l - Ail c111t :i. f; t /') B :? .. tte ·y· 
·9 ~lf> t}1 "" .l\.t1~i:nt:tc t <~ 

/,.hE,:r,o:r-n 
J"(; L~a,;:1 tid.o , 't,;:!Jf~ 

I"a,1:r:..a :r a 

• · -' '., el 

~- t:, :;. :r-•1 -:_~-::_; 

1L Ct, ., 
to J3 :e~i.11d. -y ·,(' 

.•. --~_. , ·r 

:BelJ.:::. t o D ,:::.Renni~ 
l :.3~ B ett~~i' D r J.~le .• LO :t -· 

(;. '::.c:.:c;, e f.::i:t", .• t ct E :rr.10 :t,r 

I~J.. ./ish "". SOth t c~ W a sl1.-

I C" 
i. :). 

-~ / 
1 0, 

L,g::011 

48th - Cedar to Ash 
41 st - B ee Rd. to /\.sh 

17. 32nd - Live Oak to 
Wate1·s 

18. 31st - Live Oak to 
Cedar 

I 9. ·'!: 1 st .. '\,~ate rs to 
I?a11l-sen 

20 ◊ B a tte y - Washington 
., ,t ' ..... -~ ~:-o ~ 5 TC1 

;t.1 1) 2~ F e 1-n"'t:tJCr cd. - Pet:;, t,11. 

t o E nd 
22. N. Fern~,vcod ~ Skidaway 

to E nd 

'T {) 1\ .t\.l, 

~i, 800 

~ ) 65 () 

8~8, 50 

7 ,, 700 
;;:. ('\ ( •. 

' ,.;• ··~' 

15 ,0(1 (; 

:'. , 000 

,;t :] 0 0 

.1.7 , 0 00 

d , 0 0 0 

-~; .') 0 0 {) 

Zr . . '.SOO 
,3} 500 

?; , 200 

6,000 

1~2, :)OD 

12. .000 

7,500 

0 500 , , 

RE 1/]:: l'~tT}D 

S-1-:TA~R.TI\f CT 

$ £1., 800 

;2; -650 

8 ~850 

7l 700 
: .. ~ 5 (H) 

oco 

;! , 00 0 

, cr, (J 
· ·.-:: j ~ .• '· ·· 

i. '·'?}' 00 0 

Jl,000 

0 i,- 0{)0 
2 .Y 5 ()0 

s, soo 

3, 200 

6 .~ 000 

i l. , 000 

,, noo l .. t~,, _., 

7, 500 

9,500 

;, .. 
~; 

1973 
G. 0, B , 

::j; 

19 7 3 
"! .... 

.1.-:".1,.., 

YEAR 1973 

-~,;J 

DRC'\D~Rrr ~r •sT '~ rr,~ IF~""'lj\ ~ 
..!!.. ~ • ._,, ..._ -:....l ...i... .,.. ~ .l....i.~-k.J-Jf .,,....,:.,,._.y CJ'-

C) \Vl'TEP ... S GRl,,NTS 
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? 

... 
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CAPITAL IMPROVEMENTS BUDGET 

REVENUE 
PROJECT TITLE TOTAL SHARING 

23. Tallpine Ave. -
Pecan to End $ b,ooo $ 6,000 

24. 48th - Bull to 
Reynolds 17,000 17,000 

25. 32nd - Paulsen to 
Waters 7,250 7,250 

26. 41st - Paulsen to 
Habersham 21,500 21,500 

27. W. Boundary -
Bryan to Dead End 5,845 

28. Zubly - W. Bou~dary 
to Fahm. 2,450 

29. 44th - Montgomery 
to W. Broad 1,630 

30. 34th - Barnard to 
Jefferson 1,575 

31. Duffy - W. Broad 
to Whitaker 9,230 

32. W aldburg - Jeff er son 
to Barnard 1,630 

33. .Duffy - Price to E. 
Broad 4,395 

34. 34th - Drayton to 
Lincoln 4,045 

35. 39th - Abercorn to Bull 3,580 
36 • . 40th - Atlantic to 

Paulsen 3,635 
37. Ott - Duffy to Henry 1,780 
38. 53rd - Paulsen East 3001 2,330 
·39, DeRenne Dr. - Haber-

15ham to Paulsen 16,590 
40. Pilgrim Ct. - DeRenne 

to De Renne Dr. 4,540 
41. Somerset 8,575 

1973 
G.O.B. 

$ 

5,845 

2,450 

1,630 

1,575 

9,230 

1,630 

4,395 

4,045 
3,580 

3,635 
1, 780 
2,330 

16,590 

4,540 
8,575 

$ 

1973 
R. B. 

YEAR 1973 

PROPERTY 
OWNERS 

$ 

ST~TE/FED 
GRANTS 

$ 

~ 

~ 
-.l 



CAPITAL !MPROVEMtNTS BUDGET YEAR 1973 

\.,v 

RE\7Ei'JUE 1973 J. 973 PROPERTY STATE/FED ~ 
PROJEC1~ TI1,l:J~ TOT_,;,L SHA.RING Gr>:.) . B\) R . B, O\VNERS GRANTS 

2 . Springhill - 62nd to 
Low Schoo:t d• 88,000 $ .~ 44 ,0 00 J: $ 44,000 $ .. p ,:p •v 

3. (:ountryside - Skida,,vay 
to Hmvard Foss 75,000 37, ~-00 37,500 

.:~ ,, J_:i ve Ci al: = I)ur :r:/ to 
G·,i;rhmett 40, soo 25:, 0 00 1:, , ~,oo 

5~ 5!2-nd. - W2.3;c -:::· s t c C e(Ia .. r ,;bZ? 000 lt·, 8 00 z~; ,. zoo 
6~ Misc,~lla.11e 1.:rus P:rr)jects 39, 75 0 39, 750 

Tc•t.al ~! .3 75~ ':, r; o ~. 208,050 .., , 
167,200 ·+; ,-1' -+' 

f"T 
•• V "" !3;.~11d-Bit"t:~rrr.iJ1.0~L5 ·r:r c~s,trneri.ts 

FrJ.;~ tTr.1.pa"';1e.d Streets 
; .. , 

l. Winburn - Allen to 
Collat $ 28,500 (~ 

~ 2:8 , 500 $ $ $ $ 
2. Key - Countryside 

ta Paving 7,900 7,900 
3. Nevada - N. Mexico 

to Beech 8,300 8,300 
4. Chambers - Allen to 

Collat 28,500 28,500 
5. Dillion - Staley to Sherman 16,500 16,500 
6 . Fell - Augusta to Bay 11,600 11, 600 
7 . Sunset - Helen to Iantha 13 , 300 13,300 
8. Huntingto? - Whitaker 

to W. Broad 13,300 13,300 
9. Winter - Bee to Skidaway 16,050 16,050 

10 . 40th - Ash to Paving 5,600 5,600 
11 . Bolton - E . B r oad to 

Paulsen 25,100 25,100 
12. Duffy - Harmon West 

to Dead End 25, 100 25,100 
13. 35th - Florence to 

Ogeechee Road 8,350 8,350 

- .--- -- - - - - - - -, --, ---, ---... --- ---, -- ---, 



CAPITAL IMPROVEMENTS - L'D,...E ..... t:Si \JI I I YEAR 1973 

REVENUE 1973 1973 PROPERTY STATE/FED 
PROJECT TITLE TOTAL SHARING G.O.B, R.B. OWNERS GRANTS 

14. 38th - W. Broad to 
Barnard $ 4,900 $ 4,900 $ $ $ $ 

15. Kerry - Bee to Dixie 13,000 13,000 
16. Atlantic - Gwinnett 

to Henry 20z000 20,000 
Total $ 246,000 $ 246,000 

v. Traffic Control Proiects. • 

1. New Signs for Zoned 
Street Sweeping $ 10,000 $ 10,000 $ $ $ $ 

2. Signal Installation -
Columbus at Reynolds 6,655 6,655 

3. Signal Installation -
Pa.ulsen at 37th 8,910 8,910 

4. Signal Installation -
Barnard at Victory 5,830 5,830 

5. Street Name Signs 12,000 12,000 
6. Miscellaneous Projects 6 605 6 605 

Total $ 50,000 $ 50,000 

VI. Drainage Projects 

, 1. Replace culvert under 
Waters Road for Hamp-
stead Canal $ 23,600 $ 23,600 $ $ $ $ 

2. Drainage Improvement -
Bay Street at East 
Lathrop Avenue 4,740 4,740 

3. Remove Street Car Bridge 
over Casey Canal 12,000 12,000 

4. Drainage Improvement -
Causten Bluff Road 3,895 3,895 \.;,) 

u, -



CAPITAL i·MPROVEMFNTS BUDGET I I 1973 ! YEAR 

w 

REVENUE 1973 1973 PROPERTY STATE/FED '.C 
PROJECT TITLE TOTAL SHARING G.O.B. R. B. OWNERS GRANTS 

5. Central City 
Revitalization $ 35,000 $ 35,000 $ $ $ $ 

6. C. I. P. Administration 50,000 50,000 
Total $ 877,000 $ 877,000 

x. Pollution Abatement Pr_ojects 

1. Kayton Canal 11 A 11 $ ·2, 045, 000 $ $ $ 1,745,000 $ $ 300,000 
2. Kayton Canal 11 B 11 1,555,000 1,445,000 ll0, 000 
3. Windsor-Wilshire 

Diversion 1,390,000 930,000 460,000 
4. Kayton Canal 

(Pennsylvania Ave.) 2,137,000 1,937,000 200,000 
5. Paulsen· Street 792,000 712,000 80,000 
6. York Lane Interceptor 1,150,000 770,000 380,000 
7. Laurel Grove -

Victory Drive 544,000 426,000 118,000 
Total $ 9,613,000 $ 7,965,000 $ 1,648, 000*,~ 

XI. Other Water and Sewer Improvements 

1. Payments to developers 
(Outside City) $ 137,600 $ $ $ 137,600 $ $ 

I 2. Payments to developers 
(Inside City) 30,000 30,000 · 

3. Engineering Report - 1973 
Revenue Bond Sale 10,000 · 10,000 

4. Construct 1, 0 MGD Water 
Supply Well in Island-
wood Area 60,000 60,000 

5. Modernize and increase 
capacity of Cloverdale 
Waste Treatment Plant 282,000 282,000 

** Federal Grant 

-- - ·-- - - ,-----. - - - ~ ----, ---, --, 
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CAPITAL IMPROVEMENTS BUDGET 

PROJECT TITLE 

23. Tallpine Ave. -
Pecan to End 

24. 48th - Bull to 
Reynolds 

25. 32nd - Paulsen to 
Waters 

26. 41st - Paulsen to 
Habersham 

27. W. Boundary -
Bryan to Dead End 

28. Zubly - W. Bou~dary 
t0 Fahm 

29. 44th - Montgomery 
to W. Broad 

30. .34th - Barnard to 
Jefferson 

31. 

32. 

33. 

34. 

Duffy - W. Broad 
to Whitaker 
Waldburg - Jefferson 
to Barnard 
,Duffy - Price to E. 
Broad 
34th - Drayton to 
Lincoln 

$ 

35. 
36.-

39th - Abercorn to Bull 
40th - Atlantic to 
Paulsen 

37. 
38. 

Ott - Duffy to Henry 
53rd - Paulsen East 3001 

·39, DeRenne Dr. - Haber­
~ham to Paulsen 

40. Pilgrim Ct. - DeRenne 
to DeRenne Dr. 

41. Somerset 

TOTAL 

6,000 

17,000 

7,250 

21,500 

5,845 

2,450 

1,630 

1,575 

9,230 

1,630 

4,395 

4,045 
3,580 

3,635 
I, 780 
2,330 

16,590 

4,540 
8,575 

REVENUE 
SHARINC 

$ 6,000 $ 

17,000 

7,250 

21,500 

1973 
G.O.B. 

5,845 

2,450 

1, 630 

1,575 

9,230 

1,630 

4,395 

4,045 
3, 580 

3,635 
1, 780 
2,330 

16,590 

4,540 
8,575 

$ 

1973 
R. B. 

YEAR 1973 

PROPERTY 
OWNERS 

$ 

ST~TE/FED 
GRANTS 

$ 

I.;,) 

~ 
-..J 



CAPITAL IMPROVEMENTS BUDGET YEAR !973 

l,.l 

REVENUE 1973 1973 PROPERTY STATE/FED ~ 
PROJECT TITLE TOTAL SHARING G.O.B. R.B. OWNERS GRANTS -

42. Warwick $ 5,855 $ $ 5,855 $ $ $ 
43. Waters Dr. - Althea 

to DeRenne 8,888 8,888 
44. 39th - Waters to Cedar 6, 118 6, 118 
45. Atlantic - 51 st to 54th 5,810 5,810 
46. Live Oak-52nd to 52nd Ln. 1,800 1,800 
47. Waldburg - Paulsen to 

Waters 8,250 8,250 
48. Park Ave. - Atlantic 

to Waters 15,000 15,000 
49~ Kirkland - Rogers 

to Datnon 2,000 2,000 
so. Maribob - Meridian 

to Meridian 6,750 6,750 
51. Hastings - Cornwall 

fo Gwinnett 4, 150 4, 150 
52. Goebel - Gwinnett to 

Skidaway 9,000 9,000 . 
53. 49th - Rey,nolds to 

Waters 20,250 20,250 
54. W. Atlantic - 49th 

to Washington 4,500 4,500 
55. Damon - Kirkland 

to Carolan 3,750 3,750 
56. Miscellaneous 10,029 8 2 530 1 499 

Sub-Total $ 393,030 $ 293,030 $ 100,000 

Total Resurfacing $ 728,000 $ 628,000 $ 100,000 

II. City- State Paving 

1. Cuba - 5 2nd to 6 2nd $ 66,310 $ $ 30,650 $ $ $ 35,660 
2. Magazine - Gwinnett 

to Cornwall 16,410 9,200 7,210 



CAPITAL IMPROVEMENTS BUDGET YEAR 1973 

REVENUE 1973 1973 PROPERTY STATE/FED 
PROJECT TITLE TOTAL SHARING G.O.B. R.B. OWNERS GR.ANTS 

3. Georgia - Tennessee . 
to Mississippi $ 47,130 $ $ 24,300 $ $ $ 22,830 

4. Tuten - Bay to Rankin 65,600 33,800 31,800 
5. Rankin - Tuten to W. 

Lathrop 53,620 27,700 25,920 
6. Raskin - Bonaventure 

to 43rd 42~ 100 24,350 17,750 
Total $ 291,170 $ 150,000 $ 141, 1 70>:< 

rri .. "Baby Bond" Paving Projects 

By Petition: 

1. Dell - Endley to 
Collat $ 18,000 $ $ 8,500 $ $ 9,500 $ 

2. Heron - Endley to 
Collat 22,000 10,400 11,600 

3. Agate - Endley to 
Collat 26,000 12,300 13,700 

4. Collat - Winburn 
to Blun 24,000 15,500 8,500 

5. Millikan - Louisville 
to S. O. Canal 18,750 11,750 7,000 

6. 66th - Paulsen to Brazil 7,000 1,500 5,500 
7. Mell - Cleland to 

Mundy 70,000 41,000 29,000 
8. Krenson - Cleland to 

Mundy 70,000 41,000 29,000 
Total $ 255,750 $ 141,950 $ 113,800 

By Resolution: 

1. Burroughs - Anderson v.l 

to 37th $ 90,000 $ $ 45,000 $ s 45,000 $ 
~ 
-.0 

* State Grant 
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2. Springhill - 62nd. to 
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.l . Winburn - Allen to 
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2. Key - Countryside 
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3. Nevada - N. Mexico 
to Beech 

4. Chambers - Allen to 
Collat 

5. Dillion - Staley to Sherman 
6. Fell - Augusta to Bay 
7. Sunset - Helen to Iantha 
8. Huntingto~ - Whitaker 

to W . Broad 
9. Winter - Bee to Skidaway 

10. 40th - Ash to Paving 
11 . Bolton - E. Broad to 

Paulsen 
12. Duffy - Harmon West 

to Dead End 
13. 351;h - Florence to 

Ogeechee Road 
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CAPITAL l MPROVEfv1ENTS BUDGET I I YEAR 1973 

REVENUE 1973 1973 PROPERTY STATE/FED 
PROJECT TITLE TOTAL SHARING G.O.B. R. B. OWNERS GRANTS 

14. 38th - W. Broad to 
Barnard $ 4,900 $ 4,900 $ $ $ $ 

15. Kerry - Bee to Dixie 13,000 13,000 
16. Atlantic - Gwinnett 

to Henry 20,000 20,000 
Total $ 246,000 $ 246 ,000 

v. Traffic Control Proiects. • 

1. New Signs for Zoned 
Street Sweeping $ 10,000 $ 10,000 $ $ $ $ 

2. Signal Installation -
C olmnbus at R eynolds 6 , 655 6 , 655 

3. Signal Installation -
Pa.ulsen at 37th 8,910 8 ,910 

4. Signal Installation -
Barnard at Victory 5,830 5, 8 30 

5, Street Name Signs 12,000 12,000 
6. Miscellaneous Projects 6 ,605 6 ,605 

Total $ 50,000 $ 50,000 

VI. Drainage Projects 

' 1, Replace culvert under 
Waters Road for Hamp-
stead Canal $ 23,600 $ 23 , 600 $ $ $ $ 

2. Drainage Improvement -
Bay Street at East 
Lathrop A venue 4,740 4,740 

3. Remove Street Car Bridge 
over Casey Canal 12,000 12 , 000 

4. Drainage hnprovement -
Causten Bluff Road 3,895 3,895 I.,.) 

u, -



CAPITA;L lfv1PROVEMENTS BUDGET 

PROJECT TITLE TOTAL 
REVENUE 
SHARING 

5, Drainage Improvement 
East Lathrop Under­
pass 

6. Repair Tide Gates 
at Bilbo Sewer and 

$ 3,810 $ 

Perry Lane 12,000 
7. E1nergency Traffic 

Gates - Gwinnett and 
Henry Street Underpass 2, 950 

8. Renovate Kayton Box 
Sewer 60,000 

9. Replace cuivert under 
DeLesseps Ave. for 
Casey Canal 25 .. 000 

10. 411prove drainage at 
intersection of North 
Fernwood and S. Fernwood 3,000 

11. Improve St. Johns -
Sandra Dr. intersection 
to improve Sandra Dr. 
drainage 1, 500 

12. Install bulkhead on S&O 
Canal near Central of 
Georgia tracks to stop 
erosion 

1 3. Install additional catch 
basins on Brittany St. -
Augusta to Bay 

14. Improve Parkwood Dr. -

2,000 

4,000 

Tall Pine Dr. 4, 000 
15. Miscellaneous Projects 17 5 05 

Total $ 180, 000 $ 

..---- .- -- ,.-. --- . -

3,810 $ 

12,000 

2,950 

60,000 

25,000 

3,000 

1,500 

2,000 

4,000 

4,000 
171. 505 

180,000 

1973 
G.O.B. 
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1973 
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PROPERTY STATE/FED~ 
OWNERS GRANTS 

$ $ 



CA.PITAL I :: !'.f"'ROVE~ t,r-~'TC: ;-,.,un~•T ,!Vil-' lVit.\J ,._, d UvC., YEAR 1973 

REVENUE 1973 1973 PROPERTY STATE/FED 
PROJECT TITLE TOTAL SHARING G.0.B. R.B. OWNERS GRANTS 

VII. Public Buildings 

1. Renovate Red Cross 
Building, Stiles Ave. 
for DPS Offices · $ 30,000 $ 30,000 $ $ $ $ 

2. New Lube Pit for 
Central Garage 4,720 4,720 

3. Rewire Caretakers 
Building - Laurel 
Grove 3,305 3,3o'5 

4. Improve Third Floor -
Gamble Building 30,000 30,000 

5. Pave City Lot 60,000 60,000 
6. Miscellaneous Projects 6,975 6,975 

Total $ 135,000 $ 135,000 

"III. Recreation Proiects 

1, Sprinkler System -
Bacon Park Golf $ 60,000 $ 60,000 $ $ $ $ 

2. Addition - Tompkins 
Recreation Center 10,000 10,000 

3. Restroom Addition - West-
side Golden Age Center 1,000 1,000 

4. Miscell~eous Projects 76,000 76,000 
Total $ 147,000 $ 147,000 

:x. Other Proiects 

I. Refuse Transfer 
Station $ 400,000 $ 400,000 $ $ $ $ 

2. Riverfront Urban 
R,enewal Project 160,000 160,000 L,.) 

v1 
3. N. S. Savannah Study 32,000 32,000 ·~· 

4. Police Department 200,000 200,000 



I CAPITAL IMPROVEMFNTS BUDGET 
! 

RE VENUE 
PROJECT TITLE TOT AL SHARING 

5. Central City 
Revitalization $ 35,000 $ 35,000 

6 . C. I. P. Administration 50,000 50,000 
Total $ 877,000 $ 877,000 

x. Pollution Abatement Projects 

1. Kayton Canal "A11 $ 2,045,000 $ 
2. Kayton Canal ''B" 1,555,000 
3-. Windsor-Wilshire 

Diversion 1,390,000 
4. Kayton Canal 

(Pennsylvania Ave. ) 2,137,000 
5. Paulsen· Street 792,000 
6 . York Lane Interceptor 1,150,000 
7. Laurel Grove -

Victory Drive 544,000 
Total $ 9,613,000 

XI. Other Water and Sewer lm.E,rovements 

1. Payments to developers 
(Outside City) $ 137,600 $ 

' 2. Payments to developers 
(Inside City) 30,000 

3. Engineering Report - 1973 
Revenue Bond Sale 10,000 

4 . Construct 1. 0 MGD Water 
Supply Well in Island-
v;ood Area 60,000 

5. Modernize and increase 
capacity of Cloverdale 
Waste Treatment Plant 282,000 

** Federal Grant 

- -

1973 1973 
G.O.B. R .. B. 

$ $ 

$ $ 1,745,000 
I,445,000 

930,000 

1,937,000 
712, 000 
770,000 

426,000 
$ 7,965,000 

$ $ 137,600 
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$ 300,000 
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460,000 

200,000 
80,000 

380,000 

118, 000 
$ 1,648, 000*':~ 
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CAPITAL IMPROVEMENTS BUDGET 

REVENUE 
PROJECT TITLE TOTAL SHARING 

6. Modernize and Improve 
Sanitary Sewage Lift 
s 'tations: 
a. Paradise Park 

(# 13) $ 22,000 $ 
q. Fernwood -

Parkwood 13,200 
c. Poplar Place 27,500 
d. Carver Village 11,000 

7. Provide paved access 
roads to Wilshire, 
Tibet Ave., Alpine and 
Flatman Lift Stations 18,000 

8. Water and Sewer hn-
provements for Street 
Paving 30,000 

9. ·Miscellaneous Water 
and Sewer Improve-
ments 43,700 

Total $ 685,000 

. 

1973 1973 . 
G.O.B. R.B. 

$ $ 22,000 

13,200 
27,500 
11,000 

18,000 

30,000 

43,700 
$ 685,000 • 

' 
YEAR 

PROPERTY 
OWNERS 

$ 

1973 

STATE/FED 
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$ 

w 
U1 



ACTIVITY 

Accounting .......... . 
' -

11 Baby Bond" Paving Projects. 
Ra.con Park Golf Course ... 
Building and Electrical Maintenance -

Revolving Fund . . . . . . . . . 
Building and Grounds Maintenance -

Revolving Fund ......... . 
Cemetery Operations and Maintenance. 
Central Detention and Services ... . 
Central Garage - Revolving Fund .. . 
Central Switchboard - Revolving Fund 
City Manager's Office ... 
City-State Paving Projects .. 
Civic Center ....... . 
Clerk of Council ..... . 
Commercial Refuse Collection 
Community Relations 
Construction, Zoning and Housing Code 

Enforcement .......... . 
Contingencies: 

General Fund. 
Water and Sewer Fund .. 

Contract Coordination .... 
Contributions: 

Miscellaneous - General Fund. 
To Central Garage By Revenue 

Sharing . . . . . . . . . . 
To CIP By General Fund ... 
To CIP By Revenue Sharing . 
To CIP By W & S Fund . . . . 
To General Fund By Revenue 

Sharing .......... . 
To General Fund By W & S Fund •. 

Custodial and Messenger Service -
Revolving Fund . . . . . . 

Data Processing - Revolving Fund . 
Debt Retirement: 

General Fund .... . 
I & D Water Fund .. . 
Water and Sewer Fund 

Drainage and Rights-of-Way Maint .. . 
Drainage Projects ........... . 
Drugs and Vice Control ...... . 
Electronic Equipment Repair - Revolv-

ing Fund . . . . . . . . . . 
Emergency Employment .. 

1973 BUDGET-----------------.. 
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INDEX 

PROGRAM OR DEPARTMENT 

Finance and Administrative Services .. 
Capital Improvement Program .. 
Leisure Services ........... . 

Finance and Administrative Services .. 

Leisure Services . 
Public Services . 
Criminal Justice 
Finance and Administrative Services .. 
Finance and Administrative Services. 
General Administration .... 
Capital Improvernent Program 
Leisure Services ..... 
General Administration .. 
Public Services . 
Criminal Justice 

Public Services . 

Interdepartmental ........... . 
'Interdepartmental ........... . 

Finance and Administrative Services .. 

Interdepartmental. 

Revenue Sharing. . . 
Interdepartmental .. 
Revenue Sharing .... 

---Interdepartmental. 

Revenue Sharing ... 
'interdepartmental . . . . . 

Finance and Adn1inistrative Services .. 
Finance and Administrative Services .. 

-4nterdepartmental .. 
I & D Water ..... 

·Interdepartmental .. 
Public Services . . . 
Capital Improvement 
Criminal Justice .. 

Program . 

Finance and Administrative Services .. 
Manpower Development . . . . . . . . . 
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ACTIVITY 

Employee Claims - General Fund .... 
Employee Pensions /Old Plan - General 

Fund . . . . . . . . . . 
Engineering ...... . 
Facilities Management ... . 
Finance Administration .. 
Finance and Administrative Services 

Director's Office ........ . 
Fire Department - Administrative 

Di vision ............ . 
Fire Department - Operations Division. 
Fire Department - Services Division .. 
Group Insurance and Social Security -

Revolving Fund. . . . . . . . . . . 
I & D Water Treatment and 

Distribution 
Investigations Administration. 
Investigations Unit. ..... . 
Judgements and Losses - General Fund. 
Le gal. . . . . . . . . . . . . . . . . 
Leisure Services Director's Office ... 
Manpower Planning - CAMPS. . .. 
Manpower Planning - Youth. . . .. 
Mayor and Aldermen . . . . . ... 
Model Cities Administration 
Model Cities - Other Agency Programs. 
Other Projects ............. . 
Other Water and Sewer Improvements . 
Park and T rec Director's Office . 
Park and Tree Maintenance .. 
Parking ......... . 
Patrol . . . . . . . . . . . 
Pay Adjustments - General Fund . 
Personnel ........ . 
Police Chic f's Office . . . 
Pollution Abaten1ent Projects. 
Public Buildings Projects ..... 
Public Services Director's Office. 
Purchasing ........ . 
Recorder's Court .... . 
Records and Communications. 
Recreation ........ . 
Recreation Projects ....... . 
Refuse Disposal ....... . 
Registrations and Elections - General 

Fund . . . . . . . . . . . . . 
Research and Budget ..... 
Residential Refuse Collection. 
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PROGRAM OR DEPARTMENT 

Interdepartmental . . . . . . . . . . . . 
Interdepartmental . 
Public Services ..... . . . . . . . . 
Leisure Services ........ . 
Finance and Administrative Services .. 

Finance and Administrative Services .. 

Building Safety .. 
Building Safety .. 
Building Safety .. 

Interdepartmental 

. . . . . . . . 

. . . . . . . . . . . . 

. . . . . . . . . . . . 
I & D Water .... 
Criminal Justice .. 
Criminal Justice. 
Interdepartmental . 
General Administration 
Leisure Services . . . . ... 
Manpower Development ..... . 
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General Administration :· .. 
Model Cities . . . . . . 
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ACTIVITY 

Resurfacing Projects ...... . 
Revenue and Delinquent Revenue. 
Sand-Bituminous Treatments for 

Unpaved Streets ..... . 
Services By General Fund: 

Forl&D ....... . 
For Model Cities .... . 
For Water and Sewer 

Sewerage Operations . 
Staff and Inspections . 
Street Cleaning . . . 
Streets Maintenance .... 
Summer Youth Transportation . 
Supplies Management - Revolving 

Fund ..... 
Tax Assessor. 
Traffic . . . . 
Traffic Control Projects 
Traffic Safety and Control . 
Vehicle Replacement and Depreciation-

Revolving Fund . . . . . 
Water and Sewer Revenue 
Water Operations. 
Youth Unit. ........ . 

PROGRAM OR DEPARTMENT 

Capital Improvement Program ..... 
Finance and Administrative Services .. 

Capital Improvement Program 

I & D Water ..... . 
Model Cities ..... . 

-.Interdepartmental. 
Water and Sewer •. 
Criminal Justice 
Public Services . 
Public Services .. 
Manpower Development .. 

Finance and Administrative Services .. 
Finance and Administrative Services .. 
Public Services . . . 
Capital Improvement 
Criminal Justice .. 

Program 

Finance and Administrative Services .. 
Finance and Administrative Services .. 
Water and Sewer 
Criminal Justice ........... . 
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