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CITY OF SAANNAH
office of the city manager
na box 1027 savannch, georgia 9402

November 26, 1973

The Mayor and Aldermen
City Hall
Savannah, Georgia 31402

Gentlemen:

Attached are proposed budgets for each of the eight funds used
by the City. I submit these to you with the recommendations that
they be adopted as presented.

As you know, a budget is the means used to allocate funds to the
various programs operated by the City. By means of these programs,
the City seeks to protect and promote the health, safety and gen-
eral welfare of its citizens. Specific goals to which the wvarious
programs are directed are listed below, along with the appropriations
proposed for the programs directed to each goal.

1. Goal: To provide a community environment which is free of
trash, debris, unsafe structures, property flooding
and other blighting conditions.

Appropriations: §5,000,775

Included in the appropriations are funds to improve the following
programs:

- Drainage System Maintenance. Crews are added to
accelerate the cleaning of storm sewer lines.
Through this expanded effort, we expect to greatly
reduce, and in some cases eliminate, flooding during
normal rainfall conditions at a number of locations
within the City.

- Dog Control. Presently, the City does not have an
effective program for controlling dogs running at-
large within the City in violation of City ordinances.
As a consequence, we are receiving an increasing number
of complaints about at-large dogs. To deal with this
problem, funds have been included to establish two
animal control crews to patrol and take dogs running
at-large into custody.
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- Abandoned Vehicle Removal. Funds are included to
continue the program started in 1973. 1In 1974,
more attention will be given to the problem of junk
vehicles parked on private property in residential
neighborhoods.

- Street Paving. Unpaved streets are a major cause of
neighborhood blight in this community. In dry weather,
they cause a dust problem. In wet weather, they cause
a mud problem. In all weather, they are difficult to
maintain in a condition which is not detrimental to
the property they serve. Funds are included in the
1974 budget to pave approximately five miles of the
unpaved streets.

- So0lid Waste Disposal. The landfill site now being used
by the City will be filled to capacity early in 1974.
A new site must be found and made ready for use. Funds
for this purpose are included in the budget.

2. Goal: To protect the person and property of citizens from
crime injury and damage.

Appropriations: $4,054,204

In pursuing this goal in 1974, a specific effort will be made to
reduce burglaries and robberies by 15 per cent, larcenies by 30
per cent, and rapes by 10 per cent. To help accomplish these
objectives, a special crimé prevention project was instituted late
in 1973. This program will be in full operation in 1974.

3. Goal: To protect the person and property of citizens from
‘fire injury and fire damage.

Appropriations: $2,753,445

The poor condition of structures in several neighborhoods in the
City result in a high inecident of structural fires in these neigh-
borhoods. To reduce the incidents of fire, a year around continuing
fire prevention inspection program will be instituted in 1974, using
on-duty firefighters to make the inspections. This activity will
not increase costs. However, it will make more efficient use of
funds appropriated for fire protection programs.

4. Goal: To make it possible for each citizen to enjoy desired
convenient leisure activities.

Appropriations: $2,103,411
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5. Goal: To protect the water resources of the community from
sewage pollution.

Appropriations: $7,528,532

Included in the appropriations are funds to complete the con-
struction of the City's pollution abatement facilities. Contracts
to complete these facilities will be awarded in 1974. The con-
struction program schedule calls for all facilities to be completed
by the end of 1975.

6. Goal: To provide a safe, clean, healthy and adequate supply
of water for consumption, fire protection, industrial
processing and other uses.

Appropriations: $3,707,458
Included in the appropriations for water supply programs are funds

to fluoridate the City's water supply. Work will begin on this
project in 1974 and will be completed in 1975.

PROPOSED BUDGETS FOR 1974

To carry out the program objectives of the City and to finance
on-going activities, budget for each of the City's eight operating
funds have been prepared. The totals for each of these budgets
are listed below. For comparison, projected spending for each
fund in 1973 is also shown. The totals shown cannot be added be-
cause of interfund transfer of money. After adjusting for transfers,
the net appropriations total $33,302,837 of which $25,895,341 is
for operations and $7,407,582 for capital improvements. In 1973,
net appropriations totaled $38 million of which $13,394,815 was
for capital improvements and $25,156,088 was for operations. As
you can see, net appropriations for 1974 are less than those for
1973 by some $4.7 million.

1974 1973
Fund Proposed Budget Projected Spending
General Fund $19,360,630 S17,237;113
Water and Sewer Fund 5,916,544 6,173,908
Industrial Water Fund 1,139,515 880,690
Capital Improvement Fund 7,407,582 13,394,815
Revenue Sharing Fund 2;267,;519 4,098,292
Special Assessment Fund 136,993 142;782
Model Cities Fund 1,274,025 2,035,355

Working Capital Fund 5,479,658 4,572,818
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Following is a brief analysis of the proposed budget for each
fund. This analysis explains the differences between the pro-
posed budget and projected spending for 1973. 1In addition,
specific program additions are identified and proposed changes
in revenue charges are listed.

GENERAL FUND

Proposed Appropriations

The proposed budget for the General Fund totals 19,360,630, an
increase over the projected spending for 1973 of $2,123,517.
Factors accounting for this increase are inflation, normal salary
adjustments, special salary adjustments, addition of the full
year's cost of costs incurred for only a part of 1973 and program
additions. The table which follows shows the differences between
the proposed budget and projected 1973 spending by major object

code. Items accounting for these differences are explained below.
1973 1974
Projected Required

Object Code Spending Appropriation Difference
1. Personal Services _ $10,666,643 $11,119,694 S 453,051
2. Contractual Services 1,987,277 2,160,611 173,334
3. Commodities-Revolving Fund 3,280,992 3,455,959 174,967
4. Capital Outlay 171,757 202,867 31118
5. G. O. Bond Debt 1,130,444 1,197,480 67,036

Sub-total $17,237,113 $18,136,611 $ 899,498

6. Special Programs 1,224,019 1,224,019

$17,237,113 $19,360,630 $2123,517

Personal Services. This is the pay and fringe benefit account.
Included in this category are funds for salaries, social security,
hospitalization, and pensions. The appropriation needed in this
category for 1974 is increased over 1973 expenditures by $453,051.
Funds to finance merit increases account for most of this added
cost. Other items for which costs will increase are hospitalization
insurance and social security. Program improvements for drainage
system maintenance, traffic light maintenance and financial manage-
ment also increased this item. Please note that the figures shown
are net figures. A number of programs will be reduced in 1974.
Savings from these reductions offset some of the increases.
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Contractural Services. This expense item includes utility costs,
liability insurance, claims, rentals and similar items. Appro-
priations needed for this category of cost in 1974 will exceed
1973 spending by $173,334. Items accounting for this increase are
increases in utility costs, dirt cost for the landfill, junk car
removal costs, and the fees paid to provide college training for
fire department personnel.

Revolving Fund. This object code provides support services for
the operating departments of the City. Departments "buy" these
services from the Revolving Fund. These services include data
processing, central supplies, engineering, buildings and grounds
maintenance and so on. Required appropriations in this category
exceed 1973 spending by $174,967. This is a net increase. Factors
accounting for the increases in this category were increases in
personal services costs, increases resulting from reallocating
certain costs from the contractual accounts of the operating
departments into the Revolving Fund account, and increases caused
by transferring engineering costs into the Revolving Fund.

Capital Outlay. This object code is used to purchase operating
equipment, office equipment and furniture. The proposed appro-
priation for 1974 totals $202,867. Of this amount, $45,550 will

be used to purchase vehicles and equipment for the new computerized
traffic signal program and for the expanded storm sewer cleaning
program; $74,571 will be paid by a Federal grant and will be used
to purchase equipment for the new crime prevention program; some
$15,000 will be used to purchase office calculators, typewriters,
filing cabinets, desks and chairs; and the balance totaling approx-
imately $68,000 will be used to purchase parking meters ($11,000),
garbage containers ($12,455), fire hose ($8,500) and other needed
equipment. A detailed list of equipment to be purchased is attached,
broken down by department.

G. O. Bond Debt. This is the account from which the principal and
interest on outstanding general obligation bonds are paid. The
projected expenditures for this account are increased over those
in 1973 by $67,036. This increase is to cover the first year's
cost of the $1 million bond issue recommended in 1974 for street
paving.

Included in the above costs are funds to make the following program
improvements:

a. operate and maintain the new computerized traffic
signal system: $23,000.

b. provide additional staff needed to operate the
new solid waste disposal transfer station:
$23,579. -
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£

Special Program.

expand the storm sewer cleaning program:
$76,516.

expand the park and tree department's
park maintenance capability: $19,207.

strengthen internal audit capability and
equipment inventory control: $26,033.

install a more formal safety and claims
program: $13,133.

In addition to the above program, a number

of special programs are proposed.

a.

Pay Adjustments. The last update of the pay
plan was made in 1972. At that time, a number
of positions still fell below the prevailing

pay for similar positions in competing labor
markets. Since that time, changes in the economy
have caused the pay levels for these positions
to fall further behind. Other positions have
also been affected.

To identify deficiencies in the City's pay plan,
pay surveys were conducted to determine what
business, industry and other units of government
were paying employees holding positions compara-
ble to those found in the City operations. On
the basis of this survey, we have determined that
pay adjustments are needed in 193 of the 211
positions in the City's job class system. To
fund these adjustments $687,000 is included in
the proposed budget. It is requested that these
pay changes become effective with the pay period
beginning January 7, 1974.

Animal Shelter Cost. The Humane Society has
requested the City to increase its payments to
the Society for shelter services. The Society
suggests that the cost of these payments be
financed by increasing dog license fees. Funds
are included in the proposed budget to increase
fees by not less than $6,700. However, before
payments to the Humane Society are increased,
we need to work out a formal contract with the
Society setting forth the exact services the
City will receive for the payments made to the
Society.
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Revenues

vii

Begin City Operated Pick-Up of At-Large Dogs.
We continue to receive complaints about dogs
running at-large in the community. The dog
control program now being operated is not
adequate. Regular patrols are not conducted.
Animals are collected on a complaint basis and
then only when the complainant takes an animal
into custody and holds it until an animal con-
trol officer arrives. To correct the problem,
we propose to establish a City-operated dog
control program consisting of two full-time
animal control officers. The City will be
divided into two districts with one officer
assigned to each district. The estimated cost
of the program is $23,398.

Contributions to Capital Improvement Fund.
Funds are contributed to the Capital Improve-
ment Fund for the following projects:

1. acquire and prepare new sanitary landfill
site: $370,000.

2. demolishing buildings for central urban
renewal project: $66,000.

3. City's contribution to Transit Authority
for new transit buses: $37,350.

4, pave parking area at Central of Georgia
Railroad property: $33,571.

To balance the budget, two minor changes in revenue charges are

proposed:

Increase landfill charges 50¢ per ton. This will
increase revenues $10,000 annually.

Increase dog licenses from $2.00 to $3.00. We
estimate that this will increase annual revenues
$6,700.

We also expect the County's annual contribution to the cost of

operating the Recorder's Court to be increased by some $30,000.
This increase is necessary to cover the County's pro-rata share
of the cost of operating the court. -
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The above three items will add $46,700 to projected 1974 revenue
and provide the funds needed to balance projected. revenues for
1974 with the recommended appropriations. Estimated revenue for
1974 totals $19,360,630.

WATER AND SEWER FUND

The Water and Sewer Fund budget for 1974 totals $5,916,541, a
$257,367 decrease below projected 1973 spending of $6,173,908.

The decrease is caused by a drop in revenue for this fund of some
$290,000. This drop is caused by the loss of interest earnings.

In the past, interest earned by investing money received from i
revenue bond sales was placed into the Operating Fund. Now, this
interest is placed into the Capital Improvement Fund to help finance
water and sewer projects.

The decrease in revenues for the Water and Sewer Fund will not
affect the programs of this fund. However, contributions from
the fund to the General Fund will decrease by more than $550,000.
These savings will cover the normal increases in the cost of
operating the water and sewer program. They will also cover the
1974 costs of operating the new sewage plant when it is placed
into operation later in 1974. An allocation of $300,450 is in-
cluded in the budget to cover these costs. Finally, funds are
included from the savings to make needed adjustments in the
salaries for the job classes assigned to this fund.

INDUSTRIAL WATER FUND

The projected budget for this fund totals $1,139,515, an increase
over projected 1973 spending of $258,890. Items accounting for
most of the increase are personal services: up $5,326 to cover
merit increases and pay adjustments, contractual services: up
$184,809 to cover increases in utility costs and bond amortization
costs: up $57,898 to cover debt payments and to begin retiring
the accumulated operating debt.

CAPITAL IMPROVEMENT FUND

The proposed Capital Improvement Fund budget for 1974 totals
$7,407,582, a drop below the 1973 program of $6,175,588. A
detailed listing of the projects to be carried out is contained
in the budget for this fund. A summary of the projects proposed
is as follows:
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1l. Street Paving $1,305,695
2. Pollution Abatement 4,296,000
3. Fluoridation of City Water Supply 542,000
4. Other Water and Sewer Improvements 483,450
5. Landfill Site 370,000
6. Miscellaneous 410,437

Total $7,407,582

The following plan is proposed to finance the Capital Improvement
program:

1. General Fund Contributions $ 630,437
2. Revenue Bonds 5,142,000
3. General Obligation Bonds 1,000,000
4, Federal and State Grants 200,000
5. Property Owners _ 285,145
6. Other 150,000

$7,407,582

REVENUE SHARING FUND

In 1973, the Revenue Sharing Fund received grants for both 1972
and 1973, which totaled $4,178,378. These funds were appropriated
to 1973 programs. In 1974, the Fund will have only the 1974 grant
of $2,267,519 to appropriate. This money will be allocated as
follows:

Police Protection S 477,508
Fire Protection 172,626
Inspections 315,094
Sanitation 1,079,109
Vehicular Equipment 223,182

SPECIAL ASSESSMENT FUND

This fund retires the "baby" bonds or assessment bonds issued to
pay the cost of paving those streets for which a portion of the
cost 1is assessed against the properties abutting the street. The
bonds to be retired in 1974 total $136,993. Projected revenues
from property assessments equal the bond retirement payments
scheduled for 1974.
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MODEL CITIES

Federal funding of the Model Cities Program is now scheduled to
end in June, 1974. The budget which is attached is for a fiscal
year already underway which will end June 30, 1974. The Model
Cities budget is included in the budget presentations for informa-
tion. All allocations shown have previously been approved by the
Mayor and Aldermen. Spending under these allocations has been
underway for several months.

REVOLVING FUND

The Revolving Fund serves the other departments and agencies of
the City. Services of this fund are provided on a charge-back
basis. This means that "revenues" to finance the activities of
this fund come from "service charges" made to other departments
and agencies. Operations included in the Revolving Fund are
shown below along with the proposed budgets for 1974.

Data Processing S 553,763
Engineering 172,534
Buildings and Grounds Maintenance 361,653
Central Garage A 2,466,858
Central Services 1,918,850

$5,473,658

In 1974, for the first time, Engineering will be included in the
Revolving Funds and departments will pay for engineering services
on a charge-back basis. Also, for the first time in 1974, all
commodities will be purchased through the Revolving Fund account.
This change increased the Revolving Fund budget by almost $1
million. Other increases in the budget over 1973 are caused by
normal increases in personal services and in contractual services.
Included in the Revolving Fund budget are funds in the amount of
$495,568 for equipment replacement. Included are funds to replace
34 police vehicles and 13 refuse collection trucks.
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CONCLUSION

In 1973, steps were taken to evaluate and improve the effective-
ness of the services produced by the City. For the first time,
the City attempted to define the results expected from its pro-
grams. As a consequence, we have improved the performance of the
sanitation program in terms of cleaning the City. We have made
our storm sewer cleaning program more responsive. We have begun
to emphasize the need to achieve a reduction in certain categories
of c¢rime. We have also made progress in other areas to identify
desired performance. However, there is still much to do before
we make all programs operated by the City effectiveness conscious.
Our objective in 1974 will be to continue working toward this
goal. We will do this as we execute the budgets which have been
recommended.

Respectfully submitted,

v g W

Arthur A. Mendonsa
City Manager

AAM:mo






1974 BUDGET

AN ORDINANCE TO PROVIDE FOR THE EXPENDITURE
OF REVENUE OF THE MAYOR AND ALDERMEN OF THE
CITY OF SAVANNAH, TO BE RECEIVED IN THE YEAR
1974 AND FOR OTHER PURPOSES.

BE IT ORDAINED by The Mayor and Aldermen of the City of Savannah in Council
assembled and it is hereby ordained by authority thereof, that:

NOW THEREFORE said Budget and pay plan as amended is hereby adopted and the
amounts as shown therein as '"Adopted Budget'' are hereby appropriated to the various
Departments for the fiscal year 1974,

e sje sfe e sfe sfeslesfe sfe sfe sie e sfefe sl sfe sfe sfe sfe vfesfe e sfesie siesfesie sk sie sie sie sfe sfe sfe sie sl skesiesiesiesiesieiesietoieleolesieskoskoslok

AN ORDINANCE TO ASSESS AND LEVY TAXES AND RAISE
REVENUE FOR THE CITY OF SAVANNAH; TO PROVIDE
TAXES FOR REAL PROPERTY, PERSONAL PROPERTY,
AND PROFESSIONS; TO PROVIDE FOR TAXES ON AND
THE REGULATION OF CERTAIN KINDS OF BUSINESSES
IN THE CORPORATE AND JURISDICTIONAL LIMITS OF
SAID CITY; TO PROVIDE A TAX ON THE GROSS INCOME
OF CERTAIN KINDS OF BUSINESSES; AND FOR OTHER
PURPOSES CONNECTED WITH TAXES AND REVENUE

IN SAID CITY.
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#iii

WHEREAS, the City Manager has submitted a budget and pay plan for the expenditure
of funds to be received by the City of Savannah in the fiscal year 1974,

CITY OF SAVANNAH, GEORGIA
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Listed below is a description of the contents of each of the Major Object Codes used

1974 BUDGET

.DEFINITION OF MAJOR OBJECT CODES

in the Budget Document:

This Major Object Code includes funds for salaries and wages, Social
Security, Group Insurénce, Employee Claims, Overtime, Longevity and

Funds allocated in this series provide the following services: utilities,
long distance phone calls and telephones not on the Central Switchboard,
travel allowances, advertising costs, insurance premiums (on buildings),
rental expenses, dues for memberships and subscriptions, fees for pro-
fessional services, maintenance services to buildings and equipment
which are not performed by City workmen, subsidies and contributions
and miscellaneous Contractual Services (e.g., Linen Service).

The minor codes in this series provide funds for: printing and office
supplies, clothing and personal supplies allowances, food, medical and
housekeeping supplies, operating supplies and materials, motor fuel,

These are various services performed by the Revolving Fund Divisions
for other City Departments. The costs are charged back to each using
Department to show a more accurate cost for each Activity, Services
included in this series are: Data Processing, Engineering, Building and
Electrical Maintenance, Electronic Equipment Repair, Custodial and
Messenger Services, Switchboard Services, Equipment Rental (for cost
of using City owned vehicles), Supplies Management (for use of the
central storeroom, which now includes Commodities charge-backs) and
Buildings and Grounds Maintenance (which serves Leisure Services).

This series of codes provides funds for Capital Outlay expenditures.
These expenditures are for: building and fixed equipment, office
furniture and equipment, vehicular equipment, operational and con-

100 PERSONAL SERVICES
Pensions.
200 CONTRACTUAL SERVICES
300 COMMODITIES
repair parts and tools.
400 REVOLVING FUNDS
500 CAPITAL OUTLAY
struction equipment and purchase of land,
600 BOND AMORTIZATION AND INTEREST

This series of codes provides funds to meet scheduled payments on
currently outstanding general obligations of the City.
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SUMMARY OF REVENUE AND EXPENDITURES

GENERAL FUND






TABLE I

ESTIMATED CURRENT REVENUE BY FUND AND SOURCE

Source

Property Tax
Real Property Tax (Current)
Personal Property Tax (Curr,)
Vehicle Tax
Public Utility Tax
Real Property Tax (Delinquent)
Personal Property Tax (Del.)

Total

Other Taxes
Liquor Tax
Beer and Wine Tax
Life Ins. Prem. Tax
Other Ins. Prem. Tax
Total

Tax Fees and Interest
Execution Fees
Interest (Del, Tax)

Total

Licenses and Permits
Business Licenses
Street Maintenance Decals
Parking Meters
Dog Tags
Total

Fines, Forfeits and Penalties
Court Fines
Traffic Citations (Non-Moving)
Total i

Interest Earned
General Investments
Perpetuity Lots
Bond Fund Investments
Ground Rent

Pension Fund Investments, Etc.

Discounts Earned
Total

GENERAL FUND

1973
Adopted 1893 1974
Budget Projected .Proposed

$ 4,639,526 $ 4,625,000 $ 5,337,000
830,000 770,000 890, 000
590, 000 607,211 575, 000
810,000 810,000 820, 000
370,000 240, 000 500, 000
75, 000 38,000 112,000
$ 7,314,526 $ 17,090,211 $ 8,234,000
$ 290,000 $ 292,000 $ 300,000
825, 000 900, 000 900, 000
220,000 254,000 260, 000
305, 000 328, 000 335, 000
$ 1,640,000 $ 1,774,000 $ 1,795,000
$ 23,000 $ 17,000 $ 25,000
10, 000 10,000 10, 000
$ 33,000 $ 27,000 $ 35, 000
$ 1,405,000 $ 1,420,000 $ 1,440,000
110,000 211,119 111,500
215, 000 215,000 215,000
10, 000 15,000 21,700
$ 1,740,000 $ 1,761,119 $ 1,788,200
$ 300,000 295,916 300, 000
165, 000 - 75, 000 80, 000
$ 405,000 $ 370,916 $ 380,000
$ 68,000 $ 33,000 $ 50, 000
63, 000 65, 000 65, 000
0 0 0
100 100 100
4,000 4,100 8,000
6,000 1,400 1,400
$ 141,100 $ 103,600 $ 124,500



1973
Adopted 1973 _ 1974
Source Budget Projected Proposed
Rents - General
Gamble Bldg. $ 3,600 $ 3,600 $ 3,600
Park & Shop Garage 15, 000 15, 000 15, 000
Recorder's Court 19,200 19,200 49,200
Miscellaneous 3,200 3,200 3,200
Total $ 41,000 $ 41,000 $ 71,000
Stadiums and Auditoriums
Golf Course - Bacon Park $ 132,000 $ 150, 000 $ 175, 000
Golf Course - Hunter 0 10,000 79,000
Civic Center 150, 000 210,000 250, 000
Sports Center 5,000 3,160 0
Grayson Stadium 2,000 By 225 5, 200
Memorial Stadium 8,000 7,000 0
Swimmaing Pools 6,000 7,289 7,000
Concessions 75, 000 90, 000 100, 000
Total ' $ 378,000 $ 482,674 $ 607,200
Other Agencies
May St $ 0 $ 51,072 $ 8,338
St. Pius Center 0 75, 843 29,176
State Intangible Tax 100, 000 125, 842 126, 000
General Purpose Grant 615, 000 615, 000 615,000
Savannah Housing Authority 80, 000 80, 000 95, 000
Serv, Provided for Mod. Cities 130,336 119, 000 66,178
Miscellaneous Federal Grants 322,486 363,818 327,327
Airport Commaission 0 0 30,000
Board of Public Education 0 0 23,000
Total $ 1,247,822 $ 1,430,575 $ 1,320,019
Inspection Fees
Building Inspection $ 28,000 $ 26,000 $ 28, 000
Electrical Inspection ' 28,000 17,000 20, 000
Plumbing Inspection 25,000 17,000 20, 000
Gas Inspection 600 650 600
Mechanical 5,400 5,400 5,500
Total $ 87,000 $ 66, 050 $ 74, 100
Cemetery Fees $ 58, 000 $ 58, 000 $ 60, 000
Refuse Fees
Refuse Collection & Disposal $ 460, 000 $ 480, 000 $ 522, 000
Refuse Dumping Fees 40, 000 59, 000 60, 000
Total $ 500, 000 $ 539, 000 $ 582, 000



Source

Interfund and Intrafund Fees

Interdepartmental Fees

Services to Water & Sewer Fund

Contributions from W & S Fund

Services to I & D Water Comm.
Total '

General Services

Accident Reporting
Traffic Moving Reporting
Fire Protection
Harbor Fees
Parking Lot
Recreation Fees

Total

Contribution From Revenue
Sharing Fund

Other Revenue

Advertising

Telephone Locations

Grass Cutting Fees

Sale of Land and Property

Miscellaneous Revenue

Prior Years CIP

Prior Years - General Fund-1972

Prior Years - General Fund-1973
Total

TOTAL

1973
Adopted
Budget

$ 7,500
638, 087
1,165, 749
24,000

$ 1,835,336

$ 8,000
1,000
34,000
28,000
12,000
12,000

5

Y973 1974
Projected Proposed
$ 7,500 $ 0

638,087 677, 7154
1,165, 749 613, 865
24,000 32,000

$ 95, 000

$ 1,063,178

$ 3,000
1,800

5,200

1,000

39, 000

0

300, 000

0

$ 350,000

$16, 928, 962

$ 1,835,336

$ 1,323,619

$ 9,000 $ 9,000
2,400 2,000
38,000 38,000
30,000 30,000
12,500 12,500
8,340 8,300
$ 100, 240 $ 99, 800

$ 1,218,192

$ 2,044,337

$ 3,000 $ 3,000
2,000 2,000

3,200 3,500
31,000 5,000
200,000 125, 000

0 188, 355

300, 000 245, 000

0 250, 000

$ 539,200 $ 821,855

$17,437,113

$19,360, 630




COMPARISON OF EXPENDITURES BY FUNCTION

Account

GENERAL ADMINISTRATION
Legislative
Mayor and Aldermen
Clerk of Council
Total

City Manager
Legal

MANPOWER DEVELOPMENT
Manpower Development

COMMUNITY DEVELOPMENT
Community Development

GENERAL FUND

1973
Adopted

Budget

102, 388
27,083

1974
Budget

112, 054
28, 804

© H» A B

FINANCE AND ADMINISTRATIVE SERVICES

Director's Office

Research and Budget
Research and Budget
Contract Coordination

Total

Finance
Finance Administration
Accounting
Tax Assessor

* Projected as of October 31, 1973

129,471
121, 405

42,856

236,726

43,295

133,664
24, 980

$
$
$
s

140, 858
125, 602

43,065

80,223

50, 581

33,384

137,013
24, 904

158, 644

30, 502
285,290
75,000

1973
Projected
Expenditures*
$ 109, 664
24,625
$ 134,289
$ 133, 362
$ 44,101
$ 354,304
$ 80,415
$ 44,418
$ 115,599
13,231
$ 128,830
$ 30, 265
295,949
27,643

R

161,917

31,216
292,137
0



1973 1973

* Projected as of October 31, 1973.

Adopted Projected 1974
Account . Budget Expenditures* Budget
Revenue and Delinquent Revenue $ 212,041 $ 213,885 $ 215,286
Parking 15,266 15,452 16,002
Water and Sewer Revenue 299,154 310,806 315, 699
‘Total $ 917,253 $ 894, 000 $ 870, 940
Purchasing and Central Services $ 89, 998 $ 83,060 $ 110, 567
Internal Auditing $ 0 $ 0 $ 38, 598
PERSONNEL
Personnel $ 158,393 $ 177,903 $ 179,155
PUBLIC SERVICES
DPS Director
Director's Office $ 126,122 $ 140, 748 $ 149, 231
Streets, Traffic and Drainage
Traffic $ 695, 509 $ 685, 384 $ 793, 294
Drainage and Rights-of-Way :
Maintenance 416, 488 399, 026 504,138
Streets Maintenance ‘ 480, 607 507, 827 535,072
Total $ 1,592,604 $ 1,592,237 $ 1,832,504
Sanitation
Residential Refuse Collection $ 1,808,947 $ 1,693,353 $ 2,037,198
Refuse Disposal 184, 377 219,521 249,938
Street Cleaning 237, 634 244,747 280, 996
Commercial Refuse Collection - 401,165 582, 437 548, 775
Total & 2,632,123 $ 2,740,058 $ 3,116,907
Cemeteries
Cemetery Operations and _
Maintenance $ 257, 522 $ 241,414 $ 255, 461



Account

Inspections
Construction, Zoning and
Housing Code Enforcement

CRIMINAL JUSTICE
Police
Administration Bureau
Patrol Bureau
Investigations Bureau
Service Bureau
Total

Recorder's Court

BUILDING SAFETY
Fire
Administration Division
Services Division
Operations Division
Total

LEISURE SERVICES
Director's Office
Recreation Division
Civic Center
Facilities Division
Leisure Services/Model Cities
Total

PARK AND TREE
Director's Office
Park and Tree Maintenance
Total

* Projected as of October 31, 1973,

1923
Adopted

Budget

284,043

153, 056
1,758,845
682, 652
877,870

1973
Projected

Expenditures*

312,803

167, 615
1,833,027
640, 662
883, 868

3,472,423

119,241

56,863
107,293
2,286, 358

3,525,172

123,153

44,228
87, 360
2,228,169

2,450,514

40,145
543, 580
446,304
252, 500

0

2,359,757

54,021
612,260
445, 606
304,498
277,080

1,282,529

51,901
328, 984

1,693,465

60, 649
338, 135

hoi

380, 885

398, 784

1974
Budget

315,094

281,845
1,969,935
817,933
782, 382

5,852,095

142,109

60, 993
71, 602
2,305,826

2,438, 361

59, 044
520, 930
431,934
244,889
162,776

1,419,573

62,038
369,257

=

431, 295






TABLE III

0T

COMPARISON OF EXPENDITURES BY OBJECT

GENERAL FUND

1973 1973
_ Adopted Projected . 1974
Object : Budget Expenditures * Budget
Personal Services | $ 10,741,907 . $ 10, 666,643 $ 11,806, 694 %
Contractual Services 1,932,113 1,987,277 2,697, 630%%x
Commodities : 459, 925 485,165 ‘ 150
Revolving Funds 2,405,516 2,795,827 3,455,809
Capital Outlay 99, 629 1715 (57 202,867
Bond Amortization and Interest 1,116, 607 o 1,130, 444 1,197,480
TOTAL : $ 16,755, 697 - $ 17,237,113 $ 19, 360, 630

* Projected as of October 31, 1973,

*% Includes Special Program cost of $ 687,000 for Pay Adjustments,
*%% Includes Special Program costs of $537,019 for additional contributions to the C, I, P,, the Dog Control Program
and an additional contribution to the Humane Society.
Additional Personal Services $ 687,000
Additional Contractual Services 537,019
Total Special Programs $ 1,224,019



Account

Legislative

City Manager

Legal

Manpower Development

Community Development

Finance and Administra-
tive Services

Personnel

Public Services

Police

Recorder's Court

Fire

Leisure Services

Park and Tree

Interdepartmental

GRAND TOTAL

COMPARISON OF EXPENDITURES BY DEPARTMENT

TABLE IV

GENERAL FUND

1973

1974 1974 1974
Adopted Projected Current Program 1974 1974
Budget Expenditures Level Improve. Recom. Adopted
129,471 $ 134,289 $ 140,858 $ 0 140,858 $ 140, 858
121,405 133, 362 125,602 0 125,602 125,602
42,856 44,101 43,065 0 43,065 43,065
236,726 354,304 80, 223 0 80, 223 80, 223
0 80,415 50,581 0 50, 581 50,581
1,209, 180 1,150, 308 1,176, 240 39, 166 1,215,406 1,215,406
158,303 1903 179, 155 0 O RI55 179,155
4,892,414 5,027,260 5,546,102 123,095 5,669,197 5,669,197
3,472,423 3,525,172 3,863,392 -11, 297 3,852,095 3,852,095
119,241 123,153 130,812 11,297 142,109 142,109
2,450,514 2:399, 757 2,438,361 0 2,438,361 2,438, 361
1,282,529 1,693, 465 1,419,573 0 1,419,573 1,419,573
380, 885 398, 784 412,088 19,207 431,295 431,295
2,259,650 2,034, 840 2,349,091 1,224,019 3,573,110 3,573,110
$16, 755,697 $17,237,113 $17,955,143 $ 1,405,487 $19,360,630 $19, 360,630

* Projected as of October 31, 1973,

AT






SUMMARY OF REVENUE AND EXPENDITURES

MODEL CITIES
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TABLE V

ESTIMATED CURRENT REVENUE BY FUND AND SOURCE

MODEL CITIES FUND

1973

Adopted 1973 1974
Source Budget Projected Proposed
Federal Funds $2,035, 355 $2, 035, 355 $1,274, 025
General Fund (City's Share)* 45, 987 80,000 55, 000
GRAND TOTAL §2, 081, 342 522 115l 355 $1! 329,025

* Thie represents in-kind services to the Model Cities Administration Activity.



16 TABLE VI

COMPARISON OF EXPENDITURES BY FUNCTION

MODEL CITIES FUND

1973 1973
Adopted Projected 1974
Account Budget ~ Expenditures* Budget
Model Cities
Model Cities Administration $ 281,157 $ 284,982 $ 154,776
Other Agency Programs 1,623,862 1,547,249 1,053,071
Total $ 1,905,019 $ 1,832,231 $ 1,207,847
Services by General Fund:
Finance & Administrative Services
Resecarch and Budget $ 16,771 $ 0 $ 0
Accounting 30,232 27,911 14,107
Total ‘ $ 47,003 $ 27,911 $ 14, 107
Police
Police Community Relations $ 0 $ 0 $ 0
Leisure Services
Recreation Leaders $ 0 $ 0 $ 0
Golden Age 0 0 : 0
Leisure Services 83,333 175,213 ‘ 52,071
Total $ 83,333 $ 175,213 $ 52,071
GRAND TOTAL i 2! 035! 355 $ 2,035,355 $ 1,274,025

* Projected as of October 31, 1973



Object

Personal Services
Contractual Services
Commodities
Revolving Funds
Capital Outlay

GRAND TOTAL

TABLE VII

COMPARISON OF EXPENDITURES BY OBJECT

MODEL CITIES FUND

1915
Adopted

Budget

$ 231,294
L, ¥ 911
6,763
15,493

3, 834

1973
Projected

Expenditures¥

$ 2,035,355

$ 227,891

1,780,786

Taobl
15,493

3,834

$ 2,035,355

1974
Budget

$ 114,684
1,123,890

0

35,451

0

* Projected as of October 31, 1973.

$ 1,274,025

17






SUMMARY OF REVENUE AND EXPENDITURES

REVOLVING FUND






TABLE VIII
ESTIMATED CURRENT REVENUE BY FUND AND SOURCE
REVOLVING FUNDS

Bldg. & Bldg. & Equipment

Grounds Data Radio Elect. Rental Custodial Switch- Warehouse
Activity Maint, Proc. Engineer. Maint, Maint, & Dep. Services board Charges
Mayor and Aldermen $ $ $ $ 250 $ g £ 8,222 % 1,174 § 5,503
Clerk of Council 3,624 578 2,409
City Manager's Office ' 136 2,290 10,588 2,438 6,131
Legal 330 445 695
Manpower Planning - CAMPS | ! 720 ' 200
Manpower Development Grant 300
Finance Director's Office 552 1,292 881 SN2 T2
Research and Budget 3,097 ] 2,718 1,406 2,441
Finance Administration . 1,391 1,548 684
Accounting 61,950 432 2,958 2,411 7,002
Revenue 35, 350 2,192 1,548 17,496
Delinguent Revenue 11,505 405 2,853 2,192 445 3,302
Parking ' 405 472
Water & Sewer Revenue 74, 340 405 6,181 4,199 1,548 32,977
Purchasing 10,620 1,448 1,853 3,584 3132 3,344
Personnel . 7,080 2, 380 391 12,891 1,770 5,720
Public Services Director's Office 2,665 9,792 500 5,575 644 2,183 ‘7, 331 2,172
Traffic 3,983 890 3, 722 25,487 14, 765 1,742 65, 721
Drainage and Right-of-Way 15,095 316 25722 88,419 30, 242
Streets Maintenance 12 15,095 840 1,958 96,371 87,324
Refuse/Trash Collection 4,425 3,177 2,162 532,560 21,979

[aV]
C R



Bldg. & Bldg. & Equipment

Grounds Data Radio Elect, . Rental Custodial Switch- Warehouse
Activity Maint. Proc, Engineer, Maint, Maint, & Dep. Services board Charges
Refuse Disposal $ $ $ $ 164 $ 1,002 $ 78,600 $ $ $ 4,145
Street Cleaning 1, 328 750 141,940 1,373
Commercial Refuse Collection - 4,291 440 306,025 6,451
‘Cemetery Operations 1,490 : 172
Bonaventure/Greenwich 1,812 7,601 4,488
Laurel Grove North 848 644 2,355
Laurel Grove South 848 552 1,766
Construction, Zoning and :

Housing Code Enforcement 2;213 88 832 9,926 3,975 1,326 6, 107
Police Chief's Office 658 2,750 2, 382 5,698 2,040
Operations 1,024
Patrol : 14,556 - 247,244 3,984 8,496 32,437
Traffic Safety and Control 1,854 20,812 992 4,267 10, 224
Investigations Unit 2,204 25, 760 4,748 6,648

~ Vice Unit v 9,200 1,548
Youth Unit 1,640 12,880 1,899 2,820
Records and Communications 108,913 1,418 4,302 1,380 2,984 10, 042 13,536
Central Detention 6,394 600 4,748 29,994
Staff and Inspections 142 644 4,748 5,464
Recorder's Court 1, 327 2,367 661 2,206 6,996
Fire Chief's Office 220 920 1,191 1,100
Fire Training 400
Fire Alarms and Communications 908 555
Fire Prevention/Investigation 234 3,077 912
Firefighting 452 7,084 62,955 50, 426
Leisure Services Director's Office 348 1,605 866
Recreation Administration 11,945 7,547 1, 388 1,191 1,326 1,193
Sports 56,560 2,162 20,077
Playgrounds 56,560 1,808 69 6,297
Recreation Centers - 19,530 2,058 330 12,786
Swimming Pools 15, 886 2, 348 : 1,240



Bldg. & Bldg. & Equipment

Grounds Data Radio Elect, Rental Custodial Switch- Warehouse
Activity Maint. Proc. Engineer. Maint, Maint, & Dep. Services board Charges
Civic Center $129, 318 $ $ $ $ 2,048 $ 1,491 $ 3,895 $ . 1,593 $ 13,000
Golf Courses 52,324 5720 - 1,861 2,392 1,191 8,200
Grayson Stadium 19,530 820 7167 - 920 1,.740
Leisure Services - M. C, 2,880 1,502
May Street - St, Pius Center ) ' 1,832 8,260
Park & Tree Director's Office 7,547 98 A 368 1. 191 1, 326 520
Park & Tree Maintenance 1,006 1,806 44,767 8,500
Engineering Charges to C. 1. P. 98,610
TOTAL GENERAL FUND $361,653 $333,099 $155,176 §$ 40,727 $ 65,767 $1,746,323 $ 97,096 $ 80,820 §$ 575,148
Data Processing $ $ $ $ R $ 500 $ 12,601 $ 1,381 $ 9, 000
Engineering : 70 15350 890 5,598 8,360 1,770 2,700
Central Garage : 7,080 806 3,728 18,688 2,400 1, 388 575,197
Electronic Equipment Repair 108. 2,074 . 3,053 1,200 925 6,718
Buildings and Grounds Maintenance 1,458 3,181 32,900
Supplies Management 1,328 2,074 1,880 600 1,388
Central Switchboard 1,000 45
Custodial & Messenger Services : 5,850 1,800 925 4,290
Building & Electrical Maintenance 114 2,074 1,200 147 . 54 18, 200
TOTAL REVOLVING FUND $ $ 8,478 $ $a. 2,378 $ 19,148 $ 35,900 $ 25,308 $. . T,831 $ 649,050
Water Supply and Treatment $ $ $ $ 1,487 $ 4,112 $ 6,440 $ 150 $ 934 $ 10,563
Water Distribution 37 7,547 200 35,919 1,802 445 120,011
Sewer Maintenance 16 7,547 1,950 1,032 62,734 36,552
Lift Station Maintenance 22 785 54112 15, 987 : 26,477
TOTAL WATER & SEWER FUND § $ 75 $ 15,094 $ 4,422 $ 10,256 $ 121,080 $ 1,952 $ 1,379 $ 193, 603

on
W



Bldg., & Bldg. & Equipment
Grounds Data Radio Elect. Rental Custodial Switch- Warehouse
Activity Maint. Broc, Engineer. Maint, Maint, & Dep. Services board Charges
Model Cities Administration 5 $ 10,620 $ $ $ $ 4,309 $ $ $ 8,562
Other Agency Programs ' 11,960 '
TOTAL MODEL CITIES $ $ 10,620 $ $ $ $ 16,269 $ $ $ 8,562
Treatment and Distribution $ $ $ 2,264 $ 1,082 $ 1,348 $ 3,109 $ $ $ 181,582
TOTAL I AND D WATER $ $ $ 2,264 $ 1,082 $ 1,348 $ 3,109 $ $ $ 181,582
County Charges $ $161,791 $ $ $ $ $ $ $
Other Agency Charges 39,700
TOTAL COUNTY & OTHER AGY. § $201,491 § $ $ $ $ $ $
Contribution From Sinking Fund  § $ $ $ $ $ 271,756 $ $ $
Contribution From Revenue
Sharing Fund 223,812
TOTAL CONTRIBUTIONS $ $ $ $ $ $ 495,568 $ $ $
$2,418,249 $124,356 $ 90,030 $1,607,945

GRAND TOTAL

361,653 53, 763
% %

$172,534 $ 48,609 é 965519



Account

Data Processing
Data Processing

Engineering

Engineering

Leisure Services
Buildings and Grounds
Maintenance

Central Garage
Vehicle Maintenance,
Replacement & Depreciation
Electronic Equipment Repair
Total

Purchasing and Central Services
Supplies Management
Central Switchboard
Custodial and Messenger Service
Building and Electrical Maintenance
Total '

GRAND - TOTAL

% Projected as of October 31, 1973.

TABLE IX

COMPARISON OF EXPENDITURES BY FUNCTION

REVOLVING FUND

1973
Adopted

Budget

$ 535,025

$ 173,265

$ 256,541

$ 2,511,012
48, 467

25

1973
Projected 1974
Expenditures* Budget
$ 551,184 $ 553, 763
$ 148,889 $ 172,534
$ 267,845 $ 361, 653

$ 2,785,145
42,537

$ 2,418,249
48, 609

$ 2,559,479

$ 2,827, 682.

$ 2,466,858

$ 277,081 $ 482,598 $ 1,607,945
57,611 82,032 90, 030
124,789 120,138 124, 356
92,826 . 92,450 96, 519

$ 552, 307 $ 777,218 $ 1,918,850

$ 4,076,617

$ 4,572,818

$ 5,473,658




26
TABLE X

COMPARISON OF EXPENDITURES BY OBJECT

REVOLVING FUND

1973 1973

' Adopted Projected 1974

Object Budget Expenditures * Budget
Personal Services $ 1,245,309 $ 1,337,269 $ 1,470,739
Contractual Services ' 680, 185 689, 627 1,178, 657
Commodities 1,100, 759 I, 528, 277 1,570,651
Revolving Funds , 188,419 101, 478 748,093
Capital Outlay P 861, 945 916,167 505, 518
GRAND TOTAL $ 4,076,617 $ 4,572,818 $ 5,473, 658

* Projected as of October 311943,



TABLE XI

COMPARISON OF EXPENDITURES BY DEPARTMENT

REVOLVING FUND

1973 1973 1974 1974
Adopted Projected Current Program 1974 1974
Account Budget Expenditures¥ Level Improve. Recom, Adopted

Data Processing $ 535,025 $ 551,184 $ 553,763 $ 0 $ 583,763 § 553, 763
Engineering 173,265 148,889 172,534 0 172,534 172,534
Leisure Services 256, 541 267,845 361,653 0 361, 653 361, 653
Central Garage 2,559,479 2,827,682 2,466,858 0 2,466,858 2,466,858
Purchasing and

Central Services 552,307 $ 7T11,218 $ 1,918,850 0 1,918,850 1,918,850
GRAND TOTAL $ 4,076,617 $ 4,572,818 $ 5,473, 658 $ 0 $ 5,473,658 $ 5,473, 658

* Projected as of October 31,

1973;

L2






' SUMMARY OF REVENUE AND EXPENDITURES

REVENUE SHARING






TABLE XII.

ESTIMATED CURRENT REVENUE BY FUND AND SOURCE

1972 Revenue Sharing
Appropriation

1973 Revenue Sharing
Appropriation

1974 Revenue Sharing
.Appropriation

Interest Earned on Revenue
Sharing Funds

GRAND TOTAL

REVENUE SHARING FUND

1973
Adopted

Budget
$ 2,089,189
2,089,189
0

0

$ 4,178,378

1973
Projected
$ 1,867,280
25251 ;012
0

0

$ 4,098,292

1974
Proposed
$ 0
0
2,177,519

90, 000

$ 2,267,519

31
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COMPARISON OF EXPENDITURES BY FUNCTION

TABLE XIII

Account

Contribution to Capital
Improvements Fund

Zontribution to General Fund
Police
Fire
Inspections
Sanitation

Total

Vehicular Equipment
Replacement

GRAND TOTAL

REVENUE SHARING FUND

1973
Adopted

Budge_t

$ 2,263,000

$ 292,374
410, 387
35,085
325,332

$ 1,063,178

1973
Projected

Expenditures*

$ 2,107,986

$ 367,302
410,387
35,085

325, 332

$ 1,138,106

Projected as of October 31, 1973

$ 852,200 $ 852,200
$ 4,178,378 $ 4,098,292

1974
Budget

$ 477,508
172,626
315,094

1,079,109

$ 2,044,337

$ 223,182

$ 2,267,519




TABLE XIV

COMPARISON OF EXPENDITURES BY OBJECT CODE

Object
Personal Services
Contractual Services
Commodities
Revolving Fund

Capital Outlay

GRAND TOTAL

REVENUE SHARING FUND

1975
Adopted

Budget
$ 0
3,326, 178
0
0

852, 200

$ 4,178,378

* Projected as of October 31, 1973

1973
Projected 1974

Expenditures Budget
$ 0 $ 0
3,246,092 2,044,337
0 0
0 0
852,200 223,182
$ 4,098,292 $ 2,267,519
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SUMMARY OF REVENUE AND EXPENDITURES

WATER AND SEWER FUND






ESTIMATED CURRENT REVENUE BY FUND AND SOURCE

TABLE XV

WATER AND SEWER FUND

Source

Water Customers

Inside City

Outside City
Sewer Customers

Inside City

Outside City
County Contrib, from Tax Levy
Pollution Abatement
Sewer Connection Fees
Water Line Tap-In Fees
Water Line Extensions
Water Cut-On Fees
Interest on Sinking Fund
Interest on Investments
Interest on Water Meter Deposits
I & D Water Supply
Miscellaneous

GRAND TOTAL

1973
Adopted

__Budget

$2,150, 000
850, 000

1,250, 000
400, 000
994, 000

0

75, 000
60, 000
33,441
6,000

0
188,310
10, 000
135, 000
0

$6, 151, 151

37

1973 1974
Projected Proposed
$2, 050, 000 $2,075, 000
895, 000 900, 000
1,208, 000 1,220,000
415, 000 420, 000
994, 000 994, 000
0 0
40,000 50,000
50, 000 60,000
33,441 33,441
6,200 6,500
0 0
370,000 13,000
9,600 9,600
135,000 135,000
0 0

$6,206, 241

$5,916, 541
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COMPARISON OF EXPENDITURES BY FUNCTION

TABLE XVI

WATER AND SEWER FUND.

Account

Public Works

Water Operations
Water Supply & Treat.
Water Distribution

Sewer Operations
Sewer Maintenance
Sewer Treat. & Disposal
Pollution Abatement
Small Plant Operation

Total

Interdepartmental
Debt Service
General Obligation Bonds
Revenue Bonds
Bond Redemption Exp.
Services By General Fund
Water Service Office
Administrative Services
Engineering Services
Contingencies
Capital Improvements
Contributions to General
Fund
Total

GRAND TOTAL

1973
Adopted

Budget

332,072
506, 970

487,896
256, 577
0
0

$ 1,583,515

367,920
2,383,100
3, 380

299,154
295, 780
43,153
10,000
0

1,165,749

$ 4,568,236

$ 6,151,751

* Projected as of October 31, 1973.

1973
Projected 1974
Expenditures* Budget
$ $
394,003 369, 685
461,124 537, 548
479, 314 548, 783
281,155 157,997
0 290, 468
0 81,309

$ 1,615,596

367, 920
2,383,100
3,380

299, 746
321,057
17,380
0

0

1,165, 749

$ 4,558,312

$ 6,173,908

$ 1,985,590

319,635
2,316,000
3,700

315, 699
343,339
18,913
0

0

613,865
$ 3,930,951

$ 5,916, 541



TABLE XVII

COMPARISON OF EXPENDITURES BY OBJECT

Object
Personal Services
Contractual Services
Commodities
Revolving Funds
Capital Outlay
Bond Amortization and

Interest

GRAND TOTAL

WATER AND SEWER FUND

1923
Adopted

Budget
$ 994,614

2,086,200
45, 720
265,142

0

2,760,075

$ 6,151,751

* Projected as of October 31, 1973,

1973
Projected
Expenditures *

$ 975,274
2,141,768
14,839
282,192

8,815

2,751,020

- $ 6,173,908

1974
Budget

$ 1,157,246
1,690,963

0

347,861

84,836

2,635, 635

$ 5,916, 541
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-Account
Water and Sewer

- Interdepartmental

GRAND TOTAL

* Projected as of October

TABLE XVIII

COMPARISON OF EXPENDITURES BY DEPARTMENT

WATER AND.SEWER FUND

Y913 1973 1974

Adopted Projected Current Program
Budget Expenditures* Level Improve.

$1,583,515 $1,615,596 $1,671,778 $ 313,812

4,568,236 . 4,558,312 3;930,951 0

1974
Recom. -

$1, 985,590

1974
Adopted

$1, 985, 590

3,930,951

$6,151,751  $6,173,908  $5,602,729 $ 313,812

3,930,951

$5,916,541

$5,916,541

31, 1973

0¥



SUMMARY OF REVENUE AND EXPENDITURES

INDUSTRIAL AND DOMESTIC WATER SUPPLY






TABLE XIX 43

ESTIMATED CURRENT REVENUE BY FUND AND SOURCE

INDUSTRIAL AND DOMESTIC WATER SUPPLY

1973
Adopted 1973 1974
Source Budget Projected Proposed
Sale of Water to Industry $ 1,072,398 $ 880,690 $ 1,139,515
GRAND TOTAL $ 1,072,398 $ 880, 690 $ 1,139,515
TABLE XX

SUMMARY OF EXPENDITURES BY FUNCTION

INDUSTRIAL AND DOMESTIC WATER SUPPLY

1973 1973
Adopted Projected 1974
Account Budget Expenditures Budget

Treatment and Distribution £ . 758, 778 $ 699, 070 $ 814,886
Debt Service 292,620 157, 620 N/A
Services by General Fund 24,000 24,000 32,000
Contribution to Water & Sewer :

For Debt Service N/A N/A 57,889
Contribution to Water & Sewer

From Non-Contract Users N/A N/A 77,111
Contribution to Debt Service

Fund N/A N/A 157, 629
GRAND TOTAL '$ 1,072,398 $ 880,690 $ 1,139,515

Projected as of October 31, 1973






SUMMARY OF REVENUE AND EXPENDITURES

SPECIAL ASSESSMENTS






TABLE XXI

47

ESTIMATED CURRENT REVENUE BY FUND AND SOURCE

SPECIAL ASSESSMENTS

1973
Adopted 1973 1974
Source Budget Projected Proposed
Receipts from Special Assessments $ 128, 669 $ 142,782 $ 136,993
GRAND TOTAL $ 128, 669 $ 142, 782 $ 136,993
TABLE XXII
COMPARISON OF EXPENDITURES BY FUNCTION
SPECIAL ASSESSMENTS
1973 1973
Adopted Projected 1974
Account _ Budget Expenditures* Budget
Contribution to Debt Retirement Fund $ 128, 669 $ 142,782 $ 136,993
GRAND TOTAL ¥ $ 128, 669 $ 142, 782 § 136, 993

* Projected as of October 31, 1973






SUMMARY OF REVENUE AND EXPENDITURES

CAPITAL IMPROVEMENTS FUND






TABLE XXIII

ESTIMATED CURRENT REVENUE

CAPITAL IMPROVEMENT FUND

Revenues:

CONTRIBUTION FROM OPERATING BUDGET
REVENUE BOND 1974 ISSUE

GENERAL OBLIGATION BOND (1974)
PROPERTY OWNERS

FEDERAL GRANTS

CHATHAM COUNTY CONTRIBUTION

TOTAL

TABLE XXIV

COMPARISON OF EXPENDITURES BY PROJECT

1974

$ 630,437
5, 142, 000
1,000,000

285, 145
200, 000
150, 000

$ 7,407,582

CONTRIBUTION FROM OPERATING BUDGET

Miscellaneous Police Projects

Miscellaneous C.I. P. Projects:
(Revolving Funds for Engineering Services)

Savannah Transit Authority Modernization Project:
(City's share for the First Year 1974)

Sanitary Landfill Site Acquisition (City's Share)

Paving Parking Area at Central of Georgia
Railroad Property

Demolishing Buildings for Central Urban
Renewal Project

Miscellaneous Projects

REVENUE BOND 1974 ISSUE

Residential Street Paving Projects
Fluoridation of City Water Supply
Water and Sewer Improvements
Pollution Abatement

1974
$ 160, 306
98,610

37, 350
220,000

33,571

66,000
14,600

$ 20,550
542,000
483,450

4,096,000

- continued -

51
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TABLE XXIV

(continued)

COMPARISON OF EXPENDITURES BY PROJECT

GENERAL OBLIGATION BOND (1974)

Residential ''"Baby Bond'' Paving
Residential '""Public Necessity'' Paving
Miscellaneous Street Paving

PROPERTY OWNERS

Residential '"Baby Bond'' Paving
Residential '""Public Necessity' Paving

FEDERAL GRANTS

Pollution Abatement

CHATHAM COUNTY CONTRIBUTION

Sanitary Landfill Site Acquisition (County's Share)

TOTAL

1974

$ 378,328
47,675
574,000

$ 256,770
28,375

$ 200,000

$ 150,000

- $ 7,407,582




SUMMARY OF REVENUES

PENSION FUND






TABLE XXV

ESTIMATED CURRENT REVENUE BY FUND AND SOURCE

CITY CONTRIBUTION TO PENSION FUND

Source

GENERAL FUND
General Administration
Manpower Development
Community Development
Finance & Administrative Services
Personnel
Public Services
Police
Recorder's Court
Fire
Leisure Services
Park and Tree
Total-

MODEL CITIES FUND
Administration
Total

REVOLVING FUND
Data Processing
Engineering
Central Garage
Leisure Services
Purchasing & Central Services
Total

WATER AND SEWER FUND
Operations
Total

I AND DWATER SUPPLY FUND

AOperaﬁons
Total

GRAND TOTAL

$ 1,097,471

1973 19
Adopted Adjusted
Budget Budget
$ $
10, 523 10,523
11,142 11,142
0 0
48, 901 48, 901
4,333 4,333
203,914 203,914
296,537 302, 375
7,354 7,354
246,269 246,269
63,138 63,138
25,50 25,579
$ 917,490 $ 923,328
$ 16,712 % 16,0713
$ 16,713 $ 16,713
$ 17,951 $ 17, 951
7,428 7,428
32,040 32,040
8, 666 8, 666
12,380 12, 380
$ 78,465 $ 78, 465
$ 70,566 $ 70, 566
$ 70,566 $ 70, 566
$ 14,237 S 14, 237
$ 14,237 $ 14,237

$ 1,103,309

55

1974
Proposed

Budget

10,720
2,144
4,288
45,024
3,752

203, 628
309, 617
5,896
241,822

53, 652
23,048

$ 903,591

$ 15, 444
$ 15, 444

$ 16,080
7, 504

36, 934
22,512
12,864

$ 95,894

69, 678
69, 678

% &5

$ 12,864
$ 12,864

$ 1,097,471






SUMMARY OF REVENUE AND EXPENDITURES

DEBT RETIREMENT FUND






*TABLE XXVI

59

"ESTIMATED CURRENT REVENUE BY FUND AND SOURCE

'DEBT RETIREMENT FUND

1975
Adopted 1973
Source Budget Projected

Contribution From General Fund

General Obligation Bonds $1,110,991

Revenue Bonds 21,200
Contribution From Water & Sewer Fund
For General Obligation Bonds 367,920
Contribution From Water & Sewer Fund
For Revenue Bonds 2,386,480
Contribution From I & D Water
Operating Account For Debt Service 157,620
Contribution From I & D Sinking Fund
For Debt Service : 0

$1,110,991
21,200

367,920
2,386,480
157,620

0
142, 781

Contribution From Special Assessments 142, 781

TOTAL $4, 186,992 $4, 186,992
TABLE XXVII
EXPENDITURES AND RESERVE BY FUNCTION
DEBT RETIREMENT FUND
1973 1973
Adopted Adjusted

Account Budget Budget
General Obligation Bonds $1,482,291 $1,482,291
Revenue Bonds 2,340,082 2,340,082
Reserve For Sinking Fund 221,838 221,838
Retirement of Assessment Bonds 142, 781 142, 781

TOTAL $4,186, 992 $4, 186,992

1914
Proposed

$1,178, 727
20,500
319,635
2,319,700
38, 152

119,477
136,993

$4,133,184

1974
Budget
$1,498, 362

2,387,052
110, 777

136,993

$4,133,184






SUMMARY OF CONTRIBUTIONS

EMPLOYEE BENEFITS FUND






TABLE XXVIII

63

EMPLOYEE BENEFITS FUND

CITY CONTRIBUTIONS

Social Security
Group Insurance
Pension (New Plan)
Pension (Old Plan)

TOTAL

EMPLOYEE CONTRIBUTIONS

Social Security
Group Insurance
Pension (New Plan)
Pension (Old Plan)

TOTAL

1973
Adopted

Budget

1973 1974
Projected ProEosed

$ 563,214 $
449, 117

1,097,471

414,872

1,

444,767 $ 495,826
415, 335 540,077
097,471 1,097,471
346,298 346,298

$ 2,524,674

$ 2,

303,871 $ 2,479,672

1973

Projected

$

444,767
171,750
302, 800

1, 800

$

921,117

1974
Proposed

$ 495,826
171,750
343,700

1,500

$ 1,012,776






Revenue

Budget

1974 BUDGET

GENERAL FUND

1974 1973 Change
$19, 360,630 $17,237,113 +$2, 123,517
$19, 360,630 $17,237,113 +$2,123,517

Budget Comments

Departments are grouped into eleven categories as follows:

ade
b.
C.
ds
€.
f.

g.
hs
1,

il

Ies

General Administration
Manpower Development
Community Development
Finance and Administrative Services
Personnel

Public Services
Criminal Justice
Building Safety

Leisure Services

Park and Tree
Interdepartmental

The budget for the Public Services Department does not include
the Engineering Activity for 1974 as this has been established
as a Revolving Fund.

The Leisure Services Department budget includes costs for oper-

ation of the Hunter Field Golf Course which was assumed by the
City in August 1973. The Sports Center will be operated by the
Georgia National Guard in 1974 and Chatham County will be
operating Memorial Stadium.

The Police Department was reorganized in mid-1973 and re-
sulting increased costs are reflected in the 1974 budget.

The following program changes should be noted:

al

A new activity - Internal Auditing- has been
established to provide a continuing audit of
City affairs,

A Claims and Safety Officer's position has been
established in Purchasing to handle liability
claims against the City.

CITY OF SAVANNAH, GEORGIA
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1974 BUDGET
66

Cs The Traffic Activity budget includes funds to
operate two major computerized traffic signal
systems installed with State and Federal funds.

d. Two sewer line cleaning crews and related
equipment have been added to the Drainage
Activity.

e. A transfer station is being added in July 1974
to improve service of the Refuse Disposal
Activity.

£y Two guards assigned to the Police Department
have been transferred to the Recorder's Court
to aid in courtroom operations and other duties.

g. Three maintenance personnel have been added
to the Park and Tree Department to meet addi-
tional maintenance needs.

CITY OF SAVANNAH, GEORGIA



1974 BUDGET

PROGRAM EXPENDITURE SUMMARY

67

FUND

General Administration General

Projected

1973 1974 Recommended Budget 1974

Expenditures Cur. Lev. Pro.Imp. Total Adopted
Personal Services $ 201,094 $ 210,489 $ 0 $ 210,489 $ 210, 489
Contractual Services 66,537 54,223 0 54,223 54,223
Commodities 13,405 0 0 0 0
Revolving Funds 27,876 44,813 0 44,813 44,813
Capital Outlay : 2,840 0 0 0 0

TOTAL $ 311,752 $ 309,525 $ 0 $ 309,525 $ 309,525

Summary by Departments

Legislative $ 134,289 $ 140,858 $ 0 $ 140,858 $ 140,858
City Manager 133, 362 - 125, 602 0 125,602 125,602
Legal 44,101 43,065 0 43,065 43,065

TOTAL $ 311,752 $ 309,525 $ 0 $ 309,525 $ 309,525

CITY OF SAVANNAH, GEORGIA







The Legislative Department is composed of the following Activities:

Mayor and Aldermen:

1974 BUDGET

LEGISLATIVE

and their appointed staff.

69

This Activity consists of the Mayor and Aldermen

The Mayor and Aldermen establish the overall policies for the City's
operation and appoint members to various authorities and commissions
as required by law.

Clerk of Council: The Clerk of Council is the official custodian of the

Seal of the City and maintains all records and minutes for meetings of
the Mayor and Aldermen and other official transactions.

The total 1974 Budget for the Legislative Department is $ 140,858,

or 4.7% more than the 1973 appropriation of $ 134,289,

RECOMMENDED 1974 BUDGET
MAJOR CURRENT LEVEL CHANGES FROM 1973 PROJECTED EXPENDITURES

This is $ 6, 569

1.

Increase

Decrease

Personal Services increase due to increased §$
salaries for the Board of Aldermen, raises

granted other employees and the upgrading of

one Clerk-Stenographer position in thiés Activity. 5,300

Contractual Services costs incfease due to
additional charges for telephone services,
and dues, memberships and subscriptions. 2, 750

Commodities costs decrease as these
have been transferred to the Revolving
Fund for 1974.

Revolving Funds charges increase due

to addition of Commodities costs which

increased slightly over 1973; charges

for Custodial Services also increased. 9,000

Capital Outlay Funds are not required .
for 1974.

PROGRAM IMPROVEMENTS

3

None.

8,850

1,650

CITY OF SAVANNAH, GEORGIA




BUDGET

70 DEPARTMENTAL EXPENDITURE SUMMARY
DEPARTMENT ACCOUNT NUMBERS | FUNCTION FUND
General
Legislative 0110-0115 Administration General
ACTUAL Projected ESTIMATED ADOPTED
EXPENDITURES REQUIREMENTS BUDGET
MAJOR OBJECT CLASSIFICATION 1972 Exp. 1973 1974 1974
$ $
Personal Services 67, 745 80, 284 85, 608 85, 608
Contractual Services 30, 981 30, 749 33,490 33,490
Commodities 10,259 8,843 0 0
Revolving Fund 9, 607 12,743 21,760 21, 760
Capital Outlay 2,177 1,670 0 0
Bond Amortization 0 0 0 0
TOTAL $ 120,769 |$ 134,289 | $ 140,858 |$ 140,858
Budgeted Man Years
3 4,00 4,00 4,00 4,00
SUMMARY BY ACTIVITIES
Mayor and Aldermen $ 97,387 |$ 109, 664 |$ 112,054 | $ 112,054
Clerk of Council 23,382 24, 625 28,804 28,804
GRAND TOTAL $ 120,769 | $ 134,289 |$ 140,858 | $ 140, 858

CITY OF SAVANNAH, GEORGIA
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CITY

noe B E.__ M. 0O

OF SAVANNAH, GEORGIA

ACTIVITY DETAIL 71
ACTIVITY TITLE ACTIVITY ACCOUNT NO. DEPARTMENT
_Mayor and Aldermen 0110 Legislative
. ACTUAL Projected ESTIMATED FINAL
MAJOR OBJECT CLASSIFICATION RN Expenditures SRR KELCRANGE
1972 1973 1974 1974
$ $
Personal Services 52,232 64,009 67,695 67, 695
Contractual Services 28,525 27,749 29,210 29,210
Commodities 8,611 7,652 0 0
Revolving Fund Charge-Backs 5,842 8, 584 15,149 15,149
Capital Outlay 2, 1TF 1,670 0 0
Bond Amortization 0 0 0 0
~ TOTAL $ 97,3871 % 109,664 $ 112,054/ % 112,054
L PERSONNEL SCHEDULE
RANGE SALARY "c:- OF MAN YEARS | Droajected —_—
0. RANGE Acual | Bud udge -

JOB CLASSIFICATION Bi-Weekly gupl | Puesgt | Bulet |Exp., 1973 1974
Aldermen N/A | Elected |[N/A |[N/A |N/A 21,600 21, 600
Special Assistant to the Mayor| 38 515-686 |1.0011.00|1.00 15,418 15,987
Confidential Secretary 25 278-369 |1.0011.00|1.00 9,152 9,590

TOTAL $ 58,670/ $ 59,677
Less Salary Savings 5,426 0
TOTAL 105 $ 53,244|$ 59,677
Social Security 2,969 1,298
Group Insurance 2,844 1,896
Pension 4,952 4,824
"GRAND TOTAL 2.0012,00{2.00[$% 64,009|$ 67,695
Less Leave Time 161 .16 .16
Net Productive Time Available 1,8411.84|1,84




BUDGET

72 ACTIVITY DETAIL
CTIVITY TITLE ACTIVITY ACCOUNT NO. DEPARTMENT
lerk of Council 0115 | Legislative
ACTUAL Projegted ESTIMATED FINAL
TR T e s EXPENDITURES Expenditures REQUIREMENTS ALLOWANCE
1972 1973 1974 1974
] ' $ 5 $ $
Personal Services 15,513 16,275 17,913 17,913
Contractual Services 2,456 3, 000 4,280 4,280
Commodities
1,648 1,191 0 0
Revolving Fund Charge-Backs 3,765 4,159 6,611 6,611
Cagital Outlay 0 0 0 0
Bond Amortization 0 0 0 0
i TOTAL $ 23,382| $ 24,625| $ 28,804| $ 28,804
PERSONNEL SCHEDULE
RANGE SAL':RY N?' " l:AN YEARz Projected BUDGET
NO. RANGE a Budget | Budget
A JOB CLASSIFICATION Bi-Weekly A?é 7§ Y g Exp. 1973 1974
Slerk of Council 28 $321-425| 1.00|1.00 | 1.00| $ 8,320 § 8,855
Clerk-Stenographer II 20 220-292| 1.00/1.00 | 1,00 5,694 6,098
TOTAL $ 14,014| $ 14,953
Less Salary Savings 167 0
TOTAL 105 ; $ 13,847 $ 14,953
Social Security 817 896
Group Insurance 632 632
Pension 619 1,072
Longevity 360 360
GRAND TOTAL 2,002,00 | 2.00| $ 16,275/$ 17,913
Less Leave Time 16| .16 .16
Net Productive Time Available 1.841.84 | 1.84

2 & R Form No. 9

CITY OF SAVANNAH, GEORGIA
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CITY MANAGER

The City Manager is appointed by the Mayor and Aldermen to serve as the Chief

Executive Officer of the Administrative Branch of the City Government.

7it)

His authori-

ty is such that he may, with the approval of the Mayor and Aldermen, change, abolish

or consolidate any of the existing Departments or Divisions within his jurisdiction.

Responsibilities of the City Manager include:

1.

2-

7.

Preparing agendas for City Council meetings.

Planning, coordinating, and implementing the work programs of all
City Departments.

Advising the Mayor and Aldermen of the financial condition of the City.

Preparing reports and making recommendations to the Council concern-
ing all phases of the City's operation throughout the year.

Preparing and submitting the Annual Budget of the City to the Mayor
and Aldermen, and administering it after its adoption.

Preparing and submitting to the Mayor and Aldermen, at the close of
each fiscal year, a complete annual report on the financial and admini-

strative programs of the City for the preceding year.

Operating the research library for use by all City Departments.

The proposed 1974 Budget for the City Manager's Office is $125,602. This is a
decrease of $7, 760 or 6.2% over the 1973 allocation of $133, 362.

RECOMMENDED 1974 BUDGET

MAJOR CURRENT LEVEL CHANGES FROM 1973 PROJECTED EXPENDITURES

1.

Increase Decrease
Personal Services costs increase due to $ $
pension costs, the 1974 cost of salary
increases, increased Social Security costs,
and the up-grading of two positions in this
Activity. 5,150

Contractual Services decrease in 1974 as
charges for telephone services have been realigned
and reduced. 15, 050

CITY OF SAVANNAH, GEORGIA




1974 aupcer

74
Increase
3. Commodities will be charged to the $
Revolving Fund in 1974,
4., Revolving Fund charge-backs will increase
in 1974 as Commodities are now charged
to this fund. 7,200

PROGRAM IMPROVEMENTS

o None.

$

Decrease

4,450

CITY OF SAVANNAH, GEORGIA
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CITY OF SAVANNAH, GEORGIA

ACTIVITY DETAIL 78
- ACTIVITY TITLE ACTIVITY ACCOUNT NO. DEPARTMENT
__City Manager e 0202 C"ll's\‘rrMhAAanage
UAL : ESTIMATED
EXPENDITURES Projected REQUIREMENTS Aug\mha
MAJOR OBJECT CLASSIFICATION Expenditures
1972 1973 1974 1974
$ $ $ $
Personal Services 80,799 84, 906 90,039 90, 039
Contractual Services 19,772 29,022 13,980 13,980
Commodities 6, 385 4,428 0 0
Revolving Fund Charge-Backs 12,052 14,403 21,583 21,583
Capital Outlay 1,455 603 0 0
Bond Amortization 0 0 0 0
. TOTAL $  120,4631% 133,362 125,602! $ 125,602
PERSONNEL SCHEDULE
RANGE SALARY NO. OF MAN YEARS Projected SUDGET
NO. RANGE Actual | Budget | Budget | Exp., 1973
o JOB CLASSIFICATION Bi-4 coklvl 7% gos xp. 19 1974
City Manager -- | $Appointed 1.00| 1,00/ 1,00/ $ 30,000| $ 32, 500
Asgistant City Manager 40 566-755 | 1,00/ 1.00| 1.00 17,836 18,262
Research Librarian 30 352-468 . 50| 1,00/ 1,00 7,282 9,317
Special Assistant to the City
Manager 28 321-425 | 1.00{ 1.00| 1.00 11,024 11,044
Clerk-Stenographer II 20 220-292 | 3.00| 2, 00| 2.00 11,960 12, 722
Information Clerk 19 210-278 170 .00 .00 0 0
Clerk-Stenographer I 18 201 -265 .25/ ,00{ .00 0 0
TOTAL $ 78,102 |$%$ 83,845
Less Salary Savings 1,282 2,500
TOTAL 105 $ 76,820 |$% 81,345
Social Security 3,005 3,402
Group Insurance 1,896 1,896
Pension 3,095 3,216
Longevity 90 180
GRAND TOTAL 6.92| 6,00| 6.00|$ 84,906 |$ 90,039
Less Leave Time .55 .48 .48
Net Productive Time Available 6.37|5.52| 5,52







1974 BUDGET
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LEGAL

The Legal Department represents the City in all suits, hearings, and other litigations.
This Department advises the Mayor and Aldermen on all legal questions and decisions.

Other functions of the Legal Department include: preparing ordinances and documents,
preparing or reviewing all City contracts, and administering the legal instruments re-
quired by the Mayor and Aldermen.

The above services are performed by the City Attorney and two Assistant City
Attorneys.

The proposed 1974 Budget for the Legal Department is $43,065. This represents a
decrease of $1,036 from the 1973 projection of $ 44, 101.

RECOMMENDED 1974 BUDGET_
MAJOR CURRENT LEVEL CHANGES FROM 1973 PROJECTED EXPENDITURES

Increase Decrease
1. Personal Services costs decrease due to $ $
decreased City contributions to Social
Security and Pensions for the Legal Staff. 1,050
2. Commodities charges are being transferred
to the Revolving Fund in 1974, 150
3. Revolving Funds increase to reflect addition
of Commodities charges. 750
4. No Capital Outlays are budgeted for 1974. 550

PROGRAM IMPROVEMENTS

1. None.

CITY OF SAVANNAH, GEORGIA
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ACTIVITY DETAIL

CITY OF SAVANNAH, GEORGIA

9
ACTIVITY TITLE ACTIVITY ACCOUNT NO. DEPARTMENT
Legal 0305 Legal
ACTUAL Projected ESTIMATED FINAL
MAJOR OBJECT CLASSIFICATION RADERIATURES Expenditures REGUIREMERTS ALLOWANCE
o 1972 1973 1974 1974
$ . $
Personal Services 27,980 35, 904 34,842 $ 34,842
Contractual Services 6,106 6,766 6,753 6,753
Commodities 406 134 0 0
Revolving Fund Charge-Backs 678 730 1,470 1,470
Capital Outlay 0 567 0 0
Bond Amortization 0 0 0 0
. __TJOTAL $ 35,170 1 $ 44,101 | $ 43,065 | $ 43,065
PERSONNEL SCHEDULE
SANGE SALABY NO. OF MAN VEARS _ [Projected

JOB CLASSIFICATION NO. RANGE Actual | Budget | Budget BUDGET

R Bi-Weekly| 72 73| 74 |Exp, 1973 1974
City Attorney --- | $Unclass.| .50 .50 .50 $ 14,726 % 16,210
Assistant City Attorney - Unclass.] .50 .50 .50 7,961 8,733
Assistant City Attorney - Unclass.] .50 .50/ .50 7,961 8,733
TOTAL $ 30,648 |$ 33,676
Less Salary Savings 0 3,028
TOTAL 105 $ 30,648 |$ 30,648
Social Security 2,092 1,684
Group Insurance 1,087 632
Pension 1,857 1,608
TLongevity 270 270
GRAND TOTAL 1.5 1.50] 1.50$ 35,904 |$% 34,842

Less Leave Time .12 120 .12
Net Productive Time
Available 1.38 1.38]| 1,38
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PROGRAM EXPENDITURE SUMMARY

FUND
Manpower Development General
Projected
1973 1974 Recommended Budget 1974
Expenditures Cur. LLev, Pro.Imp. Total Adopted
Personal Services $ 344, 440 $ 69,339 $ 0 $ 69,339 $ 69,339
Contractual Services 8,370 9, 664 0 9, 664 9, 664
Commodities 48 0 0 0 0
Revolving Funds 814 1,220 0 1,220 1,220
Capital Outlay 632 0 0 0 0
TOTAL $ 354,304 $ 80,223 $ 0 $ 80,223 $ 80,223
Summary by Departments
Manpower
Development $ 354, 304 $ 80,223 $ 0 $ 80,223 $ 80,223

CITY OF SAVANNAH, GEORGIA
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MANPOWER DEVELOPMENT

The objective of this Activity within the Cooperative Area Manpower Planning System
(CAMPS) manpower planning staff program is to function under the local chief execu-

tive so

as to enable him to exercise effective executive leadership in comprehensive

local manpower planning., Specifically the objective is to provide direction and
leadership to insure local CAMPS manpower plans effectively:

- 11

a. identify and link together Federal, State and local manpower resources

b. identify needs for manpower services and

c. detail a course of action recommended to the U, S. Department of Labor
and other funding agencies by the local Chief Executive.

the responsibilities of the Activity are:

Prepare, monitor, evaluate, propose amendments and administer the annual
Comprehensive Manpower Plan for the eight coastal counties.

Administer the following City programs:

a. Summer Employment Program (900 participants)
(1) City hires - 458

b. Summer Youth Transportation Program (1800 participants)

c. College Student Intern Program (45 participants)
(1) Governors Intern Program
(2) College Work Study Program
(3) Student Participation in Urban Revitalization (SPUR) Program
(4) Public Employment Program (41 participants)

Serves as City and area liaison with State and Federal agencies on manpower
matters.

The 1974 Proposed Budget for the Manpower Development Department is $80,223.
This is a decrease of $274, 081 or 77,4% under the 1973 projected expenditures of
$ 354, 304.

RECOMMENDED 1974 BUDGET
p—— - B e

MAJOR CURRENT LEVEL CHANGES FROM 1973 PROJECTED EXPENDITURES

l.

Increase Decrease
Personal Services costs decrease as the $ $
Emergency Employment Program for
refuse collection will be phased out in
January, 1974. 275,100

CITY OF SAVANNAH, GEORGIA
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Increase

Decrease

2. Contractual Services costs increase due to $
a realignment of grant funds in 1974, 1,300

3. Commodities costs decrease as Commodities
are charged to the Revolving Fund in 1974,

4. Revolving Funds increase reflecting transfer
of Commodities charges which are higher

than 1973 due to increased cost of supplies. 400

PROGRAM IMPROVEMENTS

1, None.

$

50

CITY OF SAVANNAH, GEORGIA
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DEPARTMENTAL

EXPENDITURE SUMMARY

85
DEPARTMENT ACCOUNT NUMBERS | FUNCTION FUND
0430-40-50- Manpower
Manpower Development 70-80 Development General
ACTUAL EProj edc_tted 2 EE:J:;AEAJEEBT ADOPTED
EXPENDITURES Xpenditures s BUDGET
MAJOR OBJECT CLASSIFICATION 1972 X 1973 1974 1974
$ $
Personal Services 200, 624 344,440 69,339 69, 339
Contractual Services 19,655 8,370 9,664 9,664
Commodities 570 48 0 0
Revolving Fund 1,100 814 1,220 1,220
Capital Outlay 1,512 632 0 0
Bond Amortization 0 0 0 0
TOTAL $ 223,461 |$ 354,304 % 80,223|$ 80.22
Budgeted Man Years 57.32 42. 39 14. 77 14,77
SUMMARY BY ACTIVITIES
Manpower Planning - CAMPS |[$ 33,799 35,1621(% 45,715 45,715
Summer Youth Employment 59,698 131,174 15,877 15,877
Emergency Employment 125,815 176,076 10,786 10,786
Summer Youth Transportation 4,149 3,312 4,200 4,200
Manpower Development Grant 0 8,580 3,645 3,645
GRAND TOTAL
B 223,461 $ 354,304 ($ 80, 223 80,223

CITY OF SAVANNAH, GEORGIA
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ACTIVITY DETAIL

n e B B Ka B

CITY OF SAVANNAH, GEORGIA

87
CACTIVITY TITLE ACTIVITY ACCOUNT NO. DEPARTMENT
Manpower Planning - CAMPS 0430 Manpower Development
T ACTUAL gl’roj gg:ted ESTIMATED FINAL
poaccs EE SRR EXPENDITURES xpenditures REQUIREMENTS ALLOWANCE
: 1972 1973 i 1974 1974
$ $ _ $ $
Personal Services 29,465 32,021 42,676 42,676
Contractual Services 3,066 1,647 2,119 2,119
Commodities 197 48 ol 0
Revolving Fund Charge-Backs 1,071 814 920 920
i #l
Capital QOutlay 0 632 0 0
Bond Amortization 0 0 0
~ TOTAL $ 33,799| $ 35,162| $ 45,715 $ 45,715
PERSONNEL SCHEDULE '
- N RANGE SALARY NO. OF MAN YEARS Projected BUbGET
NO. RANGE Actual Budge Budget
- jOB ClA?SIFICATION Bi-Week]_v 73 t 73 t EX'p. 1973 1 974
$ $
Manpower Coordinator 37 491-654| 1.00| 1.00| 1,00 14, 040 14,595
Assistant Manpower Coordinaton 30 352-468| 1.00| 1. 00/ 1.00 9,152 9,703
Administrative Assistant 25 278-369| 1.00| 1,00| 1,00 7,202 T T27
Clerk Typist II 18 201-265| .00| .00| 1.00 0 5,409
TOTAL $ 30,394 $ 37,434
Less Salary Savings 2,300 239
TOTAL 105 $ 28,094/$ 37,195
Social Security 1,741 2,073
Group Insurance 948 1,264
Pension 1,238 2,144
GRAND TOTAL 3,00| 3,00 4.00($ 32,021|$ 42,676
Liess Leave Time .24 24| .32
Net Productive Time Available 2,76| 2.76| 3.68
NOTE: This activity is totally|funded by a Federal Grant.
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88 ACTIVITY DETAIL
CTIVITY TITLE ACTIVITY ACCOUNT NO. DEPARTMENT
ummer Youth Employment 0440 Manpower Development
j ACTUAL Projected ESTIMATED FINAL
EXPENDITURES . REQUIREMENTS ALLOWANCE
MAJOR OBJECT CLASSIFICATION Expenditures
. s 1972 1973 1974 5 1974
Personal Services 45,343 130, 081 15,877 15,877
Contractual Services 12, 440 1,093 0 0
Commodities 373 0 0 0
Revolving Fund Charge-Backs 30 0 0 0
Capital Qutlay 1,512 0 0 0
Bond Amortization 0 0 0 0
TOTAL 59,698 | $ 131,174 15,8771 $ 15,877
PERSONNEL SCHEDULE
RANGE SALARY NO. OF MAN YEARS | Projected —

JOB CLASSIFICATION NO- gy -%’N:eEkly ‘?7"5“' B.;d:,fe' B-;dze' Exp. 1973 1974
L $ $ $
wdministrative Assistant 25 278-369 .67 0 0 0 0
derk III 20 220-292 | 1.00 0 0 0 0
ummer Workers wm | meeeaew 31.86(35.40| 8,66 122,000 15,000

TOTAL 105 $ 122,000($ 15,000
ocial Security 8,081 877
RAND TOTAL 33.5335.40| 8.66($ 130,081|$ 15,877

Less Leave Time 2,68 2.83| .69

let Productive Time Available 30.85B2,57| 7.97

CITY OF SAVANNAH, GEORGIA
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ACTIVITY DETAIL 89
CACTIVITY TITLE ACTIVITY ACCOUNT NO. DEPARTMENT
Emergency Employment - 0450 Manpower Development
D ACTUAL Projected ESTIMATED FINAL
SRS IR Rkt EXPENDITURES Expenditures REQUIREMENTS ALLOWANCE
) - 1972 1973 1914 1974 i
, $ $ $ $
Personal Services 125,815 176,076 10, 786 10,786
Contractual Services 0 0 0 0
Commodities 0l 0 0 0
Revolving Fund Charge-Backs 0 0 0 0
Capital Outlay
Bond Amortization 0
TOTAL $ 125,815 § 176,076 | $ 10,786 | $ 10, 786
- PERSONNEL SCHEDULE B
RENGE SALARY NO. OF MAN YEARS Projected p—
NO. RANGE Actval | Budget | Budge
_____ .)._OB CLASSIFICATION Bi-Weeklyl B7§ t 572 ' |Exp. 1973 4 1974
Sanitation Methods Analyst 33 | $405-540 | .41 .00{ .00/ $ o $ 0
Planning & Research Analyst 33 405-540 .41, .00 .00 0 0
Program Implementation '

Coordinator 29 336-446 .00/ .67 .02 5,836 168
Administrative Assistant 25 278-369 .00/ .67 .00 4,825 0
Police Patrolman 25 278-369 .41 .67 .00 4,825 0
Firefighter 24 265-352 | 2,05| 3.35| .02 23,551 133
Research Technician 23 253-336 .00/ .67 .02 4,407 127
Clerk-Stenographer I 18 201-265 .00/ .67, .00 3,484 0
Clerk 11 18 201-265 .00/ .67 .00 3,484 0
Clerk-Typist II 18 201-265 .00/ .33} .00 1,724 0
Refuse Collector 16 183-242 |18,.36(20.77| 2.03 98, 967 9,660
Clerk I 15 174-230 .82| 1.34| .02 6,062 101

TOTAL 5 157,165% 10,189
Less Salary Savings 9,369 0
TOTAL 105 $ 147,796/$ 10,189
Social Security 8,668 597
Group Insurance 10, 327 0
Pension 9, 285 0
GRAND TOTAL 22,4629.,81|2,11($ 176,076|$ 10,786
Less I.eave Time 1.80| 2,38 .17
Net Productive Time Available 20.6627.43| 1,94
NOTE: This Activity is funded 90% by a Federal Grant.| City!s shafre of 10% is
provided by in-kind service.

CITY OF SAVANNAH, GEORGIA
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90 ACTIVITY DETAIL
\CTIVITY TITLE ACTIVITY ACCOUNT NO. DEPARTMENT T
~Summer Youth Transportation 0470 Manpower Development 3
ACTUAL Projected ESTIMATED FINAL
DN —— EXPENDITURES Ewwenditunes REQUIREMENTS ALLOWANCE
R 1972 1973 1974 1974
$ $ $ $
Personal Services 0 0 0 0
Contractual Services 4,149 3,312 4,200 4,200
Commodities 0 0 0 0
Revolving Fund Charge-Backs 0 0 0 0
Capital Outlay 0 0 0 0
Bond Amortization 0 0 0 0
) TOTAL $ 4,149 1 % 3,312 | $ 4,200] $ 4,200
_____ PERSONNEL SCHEDULE
RANGE SALARY N‘?' o ':AN YEARS | Projected —_—
5 o udget Budget
JOB CLASSIFICATION Bi-Weelkly Aﬁ}‘é ’7:2 dle Exp. 1973 1974
$ $ $
NOTE: This Activity is totglly funded by a Federal Grang.

CITY OF SAVANNAH, GEORGIA
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ACTIVITY DETAIL 91
ACTIVITY TITLE ACTIVITY ACCOUNT NO. DEPARTMENT
Manpower Development Grant ~ 0480 B Manpower Development
ACTUAL Projected ESTIMATED FINAL
S BT AR AR EXPENDITURES Expenditures REQUIREMENTS ALLOWANCE
S r— 1972 1973 1974 1974
P | Servi '
ersonal Services 0 6,262 0 "
4 ;
Contractual Services 0 2,318 3,345 3,345
Commodities 0 0 0 0
Revolving Fund Charge-Backs 0 0 300 300
Capital Outlay
0 0 0 0
Bond Amortization 0 0 0 0
__TOTAL ol $ 8,580 | % 3,645 $ 3, 645
- PERSONNEL SCHEDULE
—" —" NO. OF MAN YEARS Projected sl
NO. RANGE Actual Budge udge
! o8 cuAssImcATIoN Bi-Weekly| ‘72 | 73 | 74" |Exp. 1973| 1974
Clerk Typist II * 18 $201-265 0 .92 0 3 5,341 $ 0
TOTAL $ 5,341% 0
Less Salary Savings 0 0
TOTAL 105 $ 5,341 (% 0
Social Security 144 0
Group Insurance 158 0
Pension 619 0
GRAND TOTAL 0 .92 0($ 6,262 0
Less Leave Time 0 .07 0
Net Productive Time Available 0 .85 0
* Position transferred to Manpower Planning CAMPS Adtivity|for 1974.
NOTE: This Activity is totally finded by a Federal Grant.
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PROGRAM EXPENDITURE SUMMARY
FUND

Community Development General

Projected

1973 1974 Recommended Budget 1974

Expenditures Cur. Lev. Pro. Imp. Total Adopted
Personal Services $ 75,747 $ 33,406 $ 0 $ 33,406 $ 33,406
Contractual Services 1,152 17,175 0 17, 175 1 7; 175
Commodities 794 0 0 0 0
Revolving Funds 1,829 0 0 0 0
Capital Outlay 893 0 0 0 0

TOTAL $ 80,415 $ 50,581 $ 0 $ 50,581 $ 50, 581

Summary by Department
Community Development

$ 80,415 $ 50,581 $ 0 $ 50,581 $ 50, 581

CITY OF SAVANNAH, GEORGIA
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ACTIVITY DETAIL 95
CACTIVITY TITLE S ACTIVITY ACCOUNT NO. DEPARTMENT
Director's Office - 1205 Community Development
ACTUAL Tipai d ESTIMATED FINAL
CLR B AR EXPENDITURES Exf;g;lfﬁ < O REQUIREMENTS ALLOWANCE
- 1972 1973 1974 1974
. $ $ $ $
Personal Services 0 75, 747 33,406 33,406
Contractual Services 0 1, 158 17,175 17,175
Commodifies 0 794 0 0
Revolving Fund Charge-Backs 0 1,829 o 0
Bond Amortization 0 0 4 0
... TotAt $ 0ol$ 80,415 | % 50,581l $ 50, 581
PERSONNEL SCHEDULE
i RARGE SALAE NO. OF MAN YEARS Projected .
4 val udge vdge RUD
. mmmJoa CLASSIFICATION NO Bi-%N:;klv A7‘é 9739 t 5749 t Exp. 1973 o
Director Community $ $
Developmentik 42 623-829 0f .92 .50 19,187 1,033
Resources Allocation
Administrator 35 446-594 0| ,48 0 6,793 0
Housing Development and
Environmental Administrator 35 446-594 . 0 «B0] .50 6,079 6,091
Grants Administrator 33 405-540 - 0 .42 0 6,622 0
CDA Planner 32 386-515 0| .50/ .50 6,023 5,349
Public Informations Specialist 27 306-405 0| .50/ .50 5,167 4,374
Administrative Assistant 25 278-369 ol .75/ .50 6,413 3,601
Research Technician 23 253-336 0] .92, .50 7,053 3,501
Clerk-Stenographer I 18 201-265 0| .92 .50 6,033 2,516
TOTAL ’ $ 69,370 26,464
Less Salary Savings ; 0 0
TOTAL 105 i 69,370$% 26,464
Social Security ' 3,533 1,548
Group Insurance 2,844 1,106
Pension 0 4,288
GRAND TOTAL .00} 5.91| 3.50$ 75, 747$ 33,406
Less Leave Time .00| .47 .28
Net Productive Time Available .00| 5.44| 3,22
% 1974 Budget is for six (6) months; Fefderal Grantls are anticipated for funding the
remaining six (6) months.
*% 45% of 1974 Salary budgeted in Model Cities (4010)

CITY OF SAVANNAH, GEORGIA

R & B Form No. 9




R e R T (I A LT S

. wp
i'\- ol M Hra e aa
-




1974 BUDGET

97
PROGRAM EXPENDITURE SUMMARY
FUND

Finance and Administrative Services General

Projected

1973 1974 Recommended Budget 1974

Expenditures Cur, Lev. Pro.Imp. Total Adopted
Personal Services $ 739, 743 $ 799,169 $ 36,035 $ 835,204% 835,204
Contractual Services 103,059 61,413 2, 631 64,044 64,044
Commodities 66, 588 0 0 0 0
Revolving Funds 239,410 313,831 0 313,831 313,831
Capital Outlay 1 , 508 1,827 500 2,327 2,327

TOTAL $ 1,150,308

Summary by Divisions

Director's Office $ 44,418
Research and Budget 128,830
Finance - 894,000
Purchasing and

Central Services 83,060
Internal Auditing 0

TOTAL $ 1,150,308

Revolving Funds

Data Processing $ 551,184
Central Garage 2,827,682
Purchasing and

Central Services 777,218

$ 1,176,240 $ 39,166

$ 1,215,406$1,215,406

$ 45,949 $ -12,565 $  33,384$ 33,384
161,917 0 161,917 161,917
870, 940 0 870,940 870, 940

97,434 13,133 110,567 110,567
0 38,598 38, 598 38, 598

$ 1,176,240 $ 39,166

$ 553,763 $ 0
2,466,858 0
1,918,850 0

CITY OF SAVANNAH, GEORGIA

$ 1,215,406%$1,215, 406

$ 553,763$% 553,763
2,466,858 2,466,858

1,918,850 1,918,850
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FINANCE AND ADMINISTRATIVE SERVICES

The Finance and Administrative Services Director's Office is responsible for the per-
formance of the Finance Division, Research and Budget Division, Purchasing and
Central Services Division, Data Processing, Central Garage, and the Internal Auditor

Function.

RESEARCH AND BUDGET DIVISION

Research and Budget:

Program 1: Preparation of Annual Operating Budget.

Objective: To allocate resources among City departments and agencies

to provide maximum services for the citizens of Savannah.

Program Elements:

a.

b.

dl

Collection of budget request data from City departments.
Analysis of budget requests to determine resources needed to
operate at current level and to determine the priority of re-

quested program improvements for budget inclusion.

Assembly of budget document for presentation to the City
Manager and Mayor and Aldermen.

Printing of final budget document.

Program 2: Administration of Annual Operating Budget.

Objective: To ensure that expenditures remain within budgeted limits and

that amendments to the budget are in the best interests of the
citizens of Savannah.

Program Elements:

a.

b.

Analysis of expenditure data to ensure budget compliance by
City departments and to project anticipated expenditures.

Review and analysis of requests by departments to amend
their operating budgets through unbudgeted Capital Outlay
Requests, Requests for Revised Personnel Quotas, Budget
Adjustments, etc.

CITY OF SAVANNAH, GEORGIA
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Program 3: Administrative Assistance for City Manager.
Objective: To provide administrative assistance and research assistance
to the City Manager's Office through the preparation of various

reports for that office.

Contract Coordination:

The Contract Coordination Activity prepares, processes and coordinates
all contracts for the City, including the administration of Federal Grants
and insurance programs.

FINANCE DIVISION

The overall goal of the Accounting Division is to provide complete and accurate
financial information, in proper form and on a timely basis, for City manage-
ment and for groups of people, both governing bodies and private citizens who
need the financial information produced by the Accounting Division, viz. the
electorate, creditors, grantors, and citizenry.

Realization of certain general objectives, listed below, enables Accounting to
reach this goal. These objectives are:

1. To account for all municipal revenues and expenditures through main-
tenance of a complete group of accounts for each of the City's operating,
special purpose, and self-sustaining funds.

2. To record all City financial transactions in a manner consistent with
accepted municipal fund accounting practices.

3. To disburse funds to all legitimate creditors on time and account for
same,

4, To invest temporarily idle funds at the best achievable local rate of
return within the legal limits for municipal investments.

5. To provide financial information to City management officials and
other governing agencies in a form and at a frequency necessary
to satisfy their informational requirements.

The programs of the Accounting Division, through which the aforementioned
objectives are met, consist of the operation of thirteen funds. The program
clements comprise the recurring activities that are essential to the operation
of each of the funds.

CITY OF SAVANNAH, GEORGIA
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The General Fund is used to account for revenues not allocated to
specific purposes by law or contractual agreement. Any activities
that are not properly financed from other funds are financed and
accounted for through the General Fund.

The Enterprise Funds are established to account for the services
which the City renders primarily to the general public and for which
the public pays all or most of the cost. The two Enterprise Funds
operated by the City are the Water and Sewer Fund and the Industrial
and Domestic Water Supply Fund.

The Working Capital Fund is an Intra~-Governmental Service Fund
which is used to account for service activities performed by one
division for other departments or divisions within the same govern-
mental unit., Operations included in the City's Working Capital
Fund include Data Processing, Central Garage, Central Services
and Buildings and Grounds Maintenance. .

The Trust and Agency Funds are established to account for money
and property assets received by the City in the capacity of trustee
or agent. The City's Trust and Agency Funds include the old and
new pension funds for City employees and three City-owned ceme-
teries. The Model Cities Fund, scheduled to be phased out by
June 30, 1974, is also considered a Trust and Agency Fund. The
Model Cities Program emphasizes social services as well as im-
provement of the physical environment in the Model Neighborhood.
Another Trust and Agency Fund operated by the City is the Revenue
Sharing Fund., Allocations are primarily to the General Fund,
Capital Improvements and equipment replacement,

The Capital Improvement Fund is used to account for all resources

used for the acquisition of capital facilities by the City, except when
these facilities are being financed by Special Assessment or Enter-

prise Funds. Funds are used for such programs as pollution abate-
ment, street paving and resurfacing, and water and sewer improvements.

The Special Assessment Fund is used to account for charges levied
against properties or persons benefitting from special services
rendered by the City. More specifically, the fund retires the
assessment bonds issued for street paving, raising revenue by
assessing paving costs to the properties benefitting from the
paving project.

The Grant Fund has been established to account for a number of
minor grants, mostly federal, received by the City for various
projects. This fund is considered a Special Revenue Fund since
each grant is limited to a single purpose.

101
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The General Fixed Asset Fund is used to account for those fixed
assets of the City which are not accounted for in an Enterprise,
Working Capital, or Trust and Agency Fund.

The Debt Service Funds are used to account for the payment of
interest and principal on long-term, general obligation debt other
than that to be paid by Special Assessment and Enterprise revenues.

The General Long-Term Debt Fund has been established to account
for the City's unmatured long-term indebtedness. Its purpose is to
record and fairly present the City's liability for long-term debt at
any time from date of issuance until the debt is finally retired.

REVENUE DIVISION

Revenue Activity:

Program 1: Collection, Custody, and Deposit of Revenues.

Objective: To collect maximum current revenues from all authorized
revenue sources, to record receipt and maintain safe cus-
tody of these funds, and to deposit collected funds to the
various City bank accounts daily.

Program Elements:

a. Collect revenue on a current basis from 88-90 percent of
31,500 real property tax accounts billed.

b. Collect revenue on a current basis from 85-88 percent of
4,400 personal property tax accounts billed.

c. Collect or otherwise resolve 4, 900 business license and
professional tax accounts.,

d. Collect and record 258,000 payments for utility services,
including water service, sewer service, refuse collection
service, and special trash collection service.

e. Coordinate the financial aspects of the traffic citation sys-
tem (non-moving violations), and collect and record 40,000
non-moving traffic citation payments.

i Collect fees for and issue 3, 800 street maintenance decals.
g. Collect fees and coordinate the sale, primarily through the

Humane Society of Savannah-Chatham, Inc., of over 8,000
dog tags.

CITY OF SAVANNAH, GEORGIA
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h., Collect 1,400 payments from 231 insurance premium tax
accounts.

i. Collect harbor fees from 22 shipping companies for 1, 600
ships, tugs, and barges entering the Port of Savannah,

jo Collect 600 cemetery fees and prepare appropriate docu-
ments for sale of cemetery lots and perpetuity contracts.

k. Collect 1,000 inspection fees and collect building and
sewer permit fees as permits are issued.

1. Collect and record 10, 000 miscellaneous billings and
cash payments.

m. Deposit receipts daily to City bank accounts, totalling
1, 500 deposits.

Program 2: Tax Assessing.

Objective: To support the real and personal property tax collection
systems by providing tax assessing services on a con-
tractual basis from the Chatham County Tax Assessor's
Office.

Program Elements:

Secure approved Chatham County assessments for 35, 900 real
and personal property tax accounts and process 950 assessment

charges.

Delinquent Revenue Activity:

Program 1: Collection of Delinquent Revenues.,

Objective: To collect maximum revenues from delinquent revenue
sources.

Program Elements:

a. Collect real and personal property taxes so that 95 percent of
the overall tax digest will be collected in the levy year, and
99 percent within one year thereafter.

b. Collect or otherwise resolve all billed delinquent business
license accounts and 90 percent of professional tax accounts,
and properly classify and license all businesses in the City.

103
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C.

Conduct effective programs to collect delinquent special
assessments, street maintenance decals, dog tags, and
miscellaneous accounts receivable.

Program 2: Miscellaneous Services.

Objective: To provide clerical and staff services to the four activities

of the Revenue Division and to provide non-revenue producing
services to Savannah citizens and other agencies.

Program Elements:

Qe

Ce

Provide secretarial services for the Division, maintain the
insurance premium tax collection system, maintain the har-
bor fee billing system.

Inspect all ambulances operated by private ambulance ser-
vices and all drivers and attendants of such ambulances at
least twice yearly.

Enforce taxicab insurance regulations to insure that all
taxicabs carry the proper liability insurance.

Maintain and prepare the City's 77 voting machines for
the City, State, and National elections, and assist with
general and primary elections.

Investigate and resolve a wide variety of citizens' problems,
provide other community services, and conduct special
projects as required.

PARKING ACTIVITY

Program 1: Operate Parking Lot and Collect Fees.

Objective: To produce revenue and provide parking service to the-

public through the operation of a parking lot.

Program Elements:

=1

Collect $12,000 in revenue from 138 spaces in the Municipal
Parking Lot on Jefferson Street at President Street.

Attain a paid average daily occupancy of 134 customers
through daily, weekly, and monthly parking plans.

CITY OF SAVANNAH, GEORGIA
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Program 2: Collect Fees From Parking Meters.,

Objective: To produce revenue for the City by collecting coins from
the approximately 2, 100 parking meters within Savannah,

Program Elements:

Collect $215, 000 in revenue by removing coins from all parking
meters once each week, and depositing collected coins in the
designated bank account by collection district each day.

WATER AND SEWER REVENUE ACTIVITY

Program 1: Bill Utility Accounts.

Objective: To read water meters and bill water, sewer, refuse, and
special trash collection charges on schedule according to
authorized rates.

Program Elements:

a. Read 44,000 water meters six times yearly, for a total
of 264,000 meter readings. This is 44, 000 annual read-
ings for each of the six meter readers against a standard
meter reading capability of 45,000 per productive meter
reader, or a total standard at the present resource level
of 270,000 meter readings annually.

b. Produce and mail 260,000 bills for water, sewer, refuse
and special trash collection services by weekly schedule.
Each account ig billed by cycle, six times per year.

c. Stimulate payment of utility bills on a current basis by
mailing 85, 000 reminder notices to unpaid accounts
approaching delinquency.

Program 2: Provide Customer Service.

Objective: To provide such customer services as turn-ons for new
service, cut-offs for discontinued service, meter in-
spections, information, and assistance with customer
problems.

Program Elements:

a. Turn on 8,500 utility accounts by customer request, and
provide input to the utility system.
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b. Cut off 7, 500 utility accounts by customer request, and
provide input to the utility system.

c. Make 4, 500 meter inspections and provide customer
assgistance 40, 000 times.

Program 3: Collect Delinquent Accounts.

Objective: To collect delinquent utility accounts (accounts not paid
within 30 days of billing).

Program Elements:
Conduct office and field collection procedures on 34,000 utility

accounts becoming delinquent, so that 98 percent of the net
billing for utility services is collected.

PURCHASING AND CENTRAL SERVICES DIVISION

The Purchasing Activity is responsible for all procurement of commodities,
equipment and services of desired grade and quality at most favorable prices
for the City. In addition, advertises, receives, and tabulates contract bids
let by various departments., Further, provides coordination of insurance
and accountability of electrical and advertisement bills.

The proposed 1974 Budget for the Finance and Administrative Services Department is
$1,215,406. This is an increase of $65,098 or 5. 6% over the 1973 projection of
$1, 150, 308.

RECOMMENDED 1974 BUDGET

MAJOR CURRENT LEVEL CHANGES FROM 1973 PROJECTED EXPENDITURES

1.

Increase Decrease
Personal Services increase due to the full-year $ $
cost of two new positions, and the upgrading of
several others in 1973. Employee merit raises
and higher Social Security costs also contributed
to the increase. 56,250

Contractual Services decrease because of no funds
being budgeted in the Tax Assessor's Activity. 39,000

Commodities decrease because of the transfer of
all commodities to the Revolving Fund. 66,600

Revolving Funds increase due to the transfer of all
commodities to the Supplies Management Activity. 74,400
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5. Capital Outlay requirements increase in 1974.

PROGRAM IMPROVEMENTS

1. The establishment of an Internal Auditing
Activity to provide a continual audit of City
financial affairs.,

2. The creation of a Claims and Safety Officer's
position in the 1450 Activity to handle all liability
claims against the City.

CITY OF SAVANNAH, GEORGIA

Increase Decrease
$ 800 $

26, 050

13,150
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108 DEPARTMENTAL EXPENDITURE SUMMARY
'DEPARTMENT i nonce and fgﬁgggﬁ _hbggv\_nfgs_ FUNCTION Finance FUND
Administrative Services ~4]1-42-43-44+and Administrative
50-51 Services General
ACTUAL Projected ESTIMATED ADOPTED
MAJOR OBJECT CLASSIFICATION Exmingggaas Expfg?%tures REQ;';E.';ZNTS alu ;ci(.i
$ e $ $
Personal Services 575, 208 739, 743 835,204 835,204
Contractual Services 120, 663 103,059 64, 044 64, 044
Commodities 58, 495 66, 588 0 0
Revolving Fund 196,733 239,410 313,831 313,831
Capital Outlay 5,992 1,508 2,327 2,327
Bond Amortization 0 0 0 0
TOTAL $ 957,091(% 1,150,308|% 1,215,406(% 1,215,406
L Budgeted Man Years 78. 20 83,24 87. 50 87. 50
SUMMARY BY ACTIVITIES
Director's Office $ 31,164|$ 44,418 |$ 33,384 |$ 33,384
Research and Budget
Research and Budget 108, 497 115,599 137,013 137,013
Contract Coordination 14,808 13,231 24,904 24,904
Finance Division
Fina<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>