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THE COVER: 

Shown is an aerial view of the proposed Crawford Square renovation 

project. 'I'his square on Houston Street, between Hull and Perry 

Streets, was first laid out in 1842 and has been used as an acti ve 

r e c reation area since 1930. This is the only square l e ft whi c h 

has not undergone a complete renovation. 

Funds for this renovation were obtained through the Ur ban Park 

and Recreation Recovery Program administered by the U.S. Departmen t 

of the Interior and through Community Development Block Funds. 

A freshwater cistern, which was originally used by the Fire Depart­

ment, was installed when the square was built; a pl,;1que will be 

installed over the cistern explaining its history. 

This will be the only Savannah square used for active recreation 

and will include a basketball court and recreation areas for both 

older and younger children. It will have access for the handi­

capped as well as a drinking fountain accessible to those in 

wheelchairs. A gazebo 14' square will be prominently featured. 

1'he landscape architectural firm is Edward Pinckney /Associates, 

Hilton Head, S.C. 

Funding, site planning, and citizen participation input were 

coordinated by the City's Public Development Bureau. 

(See back cover for a sketch of the western elevation of Crawford 

Square.) 
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CITY OF S/VA~AH 
[t':,., . " £ . \,, ,· :., +\ 0 [\J ; vi : 1 ,C C , I mauger 

p o box 1027 savannah/ georgia 37402 

The Mayor and Aldermen 
City of Sava nnah 
City Hall 
Savannah, Georgi a 

Dear Mayor and Council Members: 

I submit for your considera tion a nd approval the budget document 
for 1981. This document con t ains t h e budget and work program for 
seven of the City's nine operating funds. It also contains the 
a pproved current budget for the Community Development Block Grant 
fund and the Labor Resources fund. However, these are presented 
only for information, since both budgets are on a different fiscal 
year. 

The total appropriations recommended for each of the seven budgets 
presented here are listed in the following table. The appropria­
tions shown are divided into two parts: (a) the appropriation 
recommended to maintain services at current levels, and (b) the 
appropriation recommended to finance program improvements. 

Recommended 
Recorrmende :1 Appropriation Total 

Curren t Level For Program Recommended 
Fund Budget Improvements Budget 

General Fund $34,035, 863 $1,407,814 $35,4 43,677 

Water and Sewer Fund 9,104,894 102,863 9,207,757 

I and D Wa t er Fund 1,986,748 64,945 2,051,693 

Golf Course 425,492 27,500 452,992 

Civic Center 1,212,950 0 1,212,950 

Revenue Sharing 2,047,532 0 2,047,532 

Revolving Fund 5,949,146 90,986 6,040,132 

Because there are fi nancial trans a ctions betweens funds, the preced­
ing budgets cannot b e added together without first making adjustments 
to eliminate double counting. After these adjustments are made, the 
net total of all budge ts is $47,065,0 33. This is an increase of 
$4,130,769 or 9.6% over the projected net total expenditures in 1980. 
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These c hanges from 1980 to 1981 are shown in the tables which follow, 
first in terms o f the current level budget 2'.'ecomrnended and second in 
terms of the total when program improvements are added. 

Projected Current Level 
Expenditures Budget Proposed Dollar % 

Fund 19 :30 For 1981 Change Change 

General Fund $31,306,263 $34,035,863 $2,729 ,600 8 . 7 

Water and Sewer 9,411,694 9,104,894 306,800 - 3.3 

I & D Wa ter Fund 2,064,374 1,986,748 77,626 - 3.8 

Golf Course 36 2,145 42 5, 492 63,347 17.5 

Civic Center 1,193,138 1,212,950 19,812 1. 7 

Reve nue Sharing 2,306,532 2,047,532 259,000 -11. 2 

Revo lving Fund 5,334, 578 5,9 49,146 614,568 11.5 

GROSS TOTAL $51,978,724 $54!762,625 $2,783,901 5.4 

Less Adjustments -9,044,460 -9,300,714 256,254 2.8 

NET TOTAL $42,934,264 $45,461,911 $ 2,527,647 5.9 

COMPARISON WITH 19 80 OF TO'rAL EECOYu"-'lENDED 19 81 BUDGET 

Pr,.:)jected Tot.al 
1980 Recommended Dollar % 

Fund Expenditures Budget Change Change 

General Fund $31,306,263 $35,443,677 $4,137,414 13.2 

Water and Sewer 9,411,694 9,207,757 203,937 - 2.2 

I & D Water Fund 2,064,374 2,051,693 12,681 . 6 

Golf Course 362,145 452,992 90,847 25.1 

Civic Center 1,193,138 1,212,950 19,812 1. 7 

Revenue Sharing 2,306,532 2,047,532 2--59,000 -11. 2 

Revo l v ing Fund 5,334,578 6,040,132 705,5 54 13.2 

GROSS TOTAL $51,978,724 ~-,56,456,733 $4,478,009 8.6 

Less Adjustments -9,0 44,460 -9,391,700 347,240 3. 8 

NErr TOTAL $42,934,264 $47,065,033 $4,130 ,7 69 9. 6 



The current inf lation rate is about 13.2 %. As can be see n from 
the preceding tables, the rate of increase between 1980 a n d 1981 
for current l evel budgets for all funds is significantly s maller 
than the inflat i on rate. However, when program improvements are 
added in, the overall change between 1980 and 1981 is only higher 
than the inflation rate for the Golf Course Fund. As you recall, 
the major renova tions have kept the Golf Course operating at a 
reduced level. The big percentage jump between the two years re­
flects a resumpt ion of full-scale operations. 

The budget program recommended for 1981 is designed to me e t the 
work program objectives that have been established for each of 
the City's var i ous service programs. These objectives are listed 
at the beginning of each operation's 1981 budget section. 
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The 1981 budget p rogram contains several cost items that should be 
specifically note d : 

1. The police budget proposed for 1981 is increased over 
that projected for 1980 by $1,253,621 or 17.8 %. Three 
items account for this increase: 

2. 

a. The recommended addition of 20 police officers 
t o the department. The cost of adding them is 
$406,292. 

b. Sa lary adjustments for department employees . 
Under the proposed adjustments, the starting sal­
a ry for a police officer will be increased from 
$10,425 to $12,069 and the top pay will be i n ­
cre ased from $15,783 to $17,400. The starting 
and top salary for the other police ranks wi ll 
also be adjusted. Further, all uniformed per­
sonnel of the department will receive at leas t a 
7 .5 % salary increase on January 1, and another 
increase on their anniversary date. 

c. J a il cost. Jail cost in 1981 will be $229,460 
h igher than in 1980. The total projected 1981 
cost is $517,425. The jump is caused by two 
t h i ngs: 

1 ) The increase from $16 to $17 in the daily 
rates charged to house City prisoners. 

2 ) The exhaustion of the credit toward prison­
er cost the City received from its contri­
bution to the capital cost of the jai l. 

Salary adjustments for City employees. On the b asis 
of wage market surveys, we are recommending pay range 
adjustments for most job classes, effective January 1. 
At the s a me time, in order to help offset the impact 
of inf lat i on on the purchasing power of the wage dol­
lar o f Ci ty employees, we are proposing employe es 
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a. 

receive a 7.5% increase in pay effective January 1, 
and that employees not at the top of their pay range 
be given a 2.5% increase in pay on their anniversary 
date. The total cost of the recowmended pay adjust­
ment is as follows: 

General Employees $1,153,664 

b. Uniformed personnel - Police $ 383,022 

c. Uniformed personnel - Fire $ 289,231 

Total $1,825,917 

3. Program Improvements. To improve the quality and effec­
tiveness of City operations, the following program 
improvements are proposed for 1981. These are described 
in more detail beginning on page of the budget document. 

a. A program to find and bill those dwelling units in 
apartment buildings that are not now being billed 
properly for water, sewer and refuse services. We 
estimate that we are losing up to $200,000 per year 
in revenue because of improper billing. Cost: $12,765. 

b. A program to eliminate delays in processing the 
billing and collecting of revenues, and delays in 
handling customer calls and service requests in the 
water and sewer revenue office. Cost: $51,364. 

c. A program to increase the frequency of ditch clean­
ing in the City's drainage system. Cost: $ 233,471. 

d. A program to upgrade the street maintenance opera­
tion. Cost: $45,839 

e. A program to plant trees in the annexed area and to 
replace dead trees in the downtown area. Cost: 
$30,625. 

f. A program to place cemetery lots no~ now in perpetual 
care in a program to maintain them at the same stan­
dard as that used for perpetual care lots. Cost for 
the first phase of this program: $7,000. 

g. A program to increase the effectiveness and produc­
tivity of the street sweeping operation. Cost for 
the first phase: $ 30,000. 

h. A program to establish a preventive maintenance 
program for the City-operated swimming pools: Cost: 
$9,027. 



i. A program to improve the frequency and effectiveness of 
the maintenance of playgrounds, athletic fields and 
recreation buildings. Cost: $106,636. 

4. Capital Improvement Projects. An appropriation of $465,391 
is recommended for capital improvements in 1981. A descrip­
tion of the items in the program begins on page:xxv of the 
budget document. Included in the program are the following 
projects: 

a. 

b. 

c. 

d. 

e. 

f. 

g. 

h. 

i. 

j . 

k. 

1. 

Landfill purchase reserve 

Landfill site development 

Fire station repairs 

Eisenhower widening reserve 

Traffic signal - Bay at Whitaker 

Resource recovery program 

Civic Center carpet - CIP Contribution 

Resurface tennis courts - CIP Contribution 

Grayson Stadium Improvements 

Bikeway program 

Police building repairs 

Engineering overhead 

$75,000 

$58,000 

$58,660 

$60,000 

$39,000 

$30,000 

$ 7,500 

$17,500 

$14,600 

$13,131 

$67,000 

$25,000 

5. Fringe Benefit Improvements. Changes are proposed in the pro­
portion of cost paid by the City for major medical claims. This 
item is discussed beginning on page~xvii of the budget document. 
Cost: $9,404. 

6. Purchase of cultural services. The budget for 1981 continues 
the City's program of purchasing services from cultural organ­
izations for free use by the public. In 1980, the City's ex­
penditure for this purpose was $203,313. The recommended 
appropriation for 1981 is $204,711. 

7. Contributions. Two of the contributions recommended for 1981 
should be noted. 

V 
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a. Transit Authority. In 1981, the City will pay all 
the local share of the subsidy made to the transit 
system. Funds to do this are contained in the bud­
get. However, transit service will be sold to 
Chatham County for the unincorporated areas and to 
those municipalities served by the transit system. 
Income from these sales will reduce the City's cost 
of operating the system. If a jurisdiction does 
not elect to purchase the service, then I recommend 
that service to that jurisdiction be discontinued. 
If service to a jurisdiction is discontinued, it will 
also reduce the City's cost of operating the system. 

b. Civil Defense Council. Presently, the City and County 
jointly fund the Civil Defense Council. However, the 
County has stated that it will pay the full cost of 
operating the Civil Defense program, beginning January 1. 
Therefore, no funds are allocated in the 1981 budget 
for this operation. 

The City's present revenue program will not produce sufficient 
revenue to fund the current service level budget for the General 
Fund. The City's other funds are balanced. The table which 
follows lists the recommended budget for each of the seven funds 
and the amount of revenue available under the current revenue 
structure for that fund to finance its budget. The table also 
shows the amount of additional revenue needed to balance the 
proposed budget. 

Fund 

General 

Water and Sewer Fund 

I & D Water Fund 

Golf Course 

Civic Center 

Revenue Sharing 

Revolving Fund 

Recommended 
1981 Budget 

$35,443,677 

9,207,757 

2,051,693 

452,992 

1,212,950 

2,047,532 

6,040,132 

Projected 
1981 Revenue 

$33,452,888 

9,207,757 

2,051,693 

452,992 

1,212,950 

2 IO 4 7 I 5 32 

6,040,132 

Additional Revenu~ 
Needed to Balance 

$1,990,789 

As indicated by the preceding table, the only budget which will not 
have sufficient revenue to balance it is the General Fund. Actually, 
this statement needs to be qualified. Both the Golf Course Fund and 
the Civic Center Fund are subsidized by the General Fund. 



For the Golf Course, this subsidy is projected to be $109,516 in 
1981 and for the Civic Center $636,850. Thus, if both these 
operations paid their own way, the additional revenue needed 
would be $1,244,423 rather than :;,l, 990,789. 

Two reasons account for the unbalanced General Fund Budget. 
First, the U.S. Census Bureau approved a City population total 
of 133,672 which is lower than the 144,000 estimated by the 
City in its earlier revenue projections. This lower population 
figure has a major impact on three revenue accounts, Sales Tax, 
State Grant-in-Aid, and Revenue Sharing. In 1980, the City 
received a 77 percent share of the sales tax collected in the 
County. Now, due to the new population total, the City will 
receive 73 percent causing a loss of $750,000 in Revenue. 
Revenue Sharing revenue will be $559,000 less than anticipated 
and State-in-Aid will be $50,000 less. Second, a total of 
$1,407,814 in new programs are proposed in the General Fund. 
These are discussed earlier in this message and in detail on 
page }i..'V of the proposed budget. 

To balance the General Fund budget, therefore, either a cut must 
be made in this budget or revenue must be increased. It is my 
recommendation that revenue be increased. 

Before presenting a recommended program to increase General 
Fund revenue in 1981, it is appropriate to call your attention 
to certain characteristics of the current revenue program: 

First, under the current rate structure (before cuts due 
to the lower census figure), total revenue for 1981 are 
projected to increase only 4% over estimated collections 
for 1980. However, the inflation rate now stands at 13.2%. 

Second, most of the items in the current revenue program 
are inelastic. This means that they do not respond to 
fluctuations in the economy. The reason for this inelasti­
city is most of our revenue sources are based on a flat-rate 
charge; thus, the only way an increase in revenue can occur 
is if an increase occurs in the number of persons paying the 
charge. There are noticeable exceptions, of course, namely, 
the sales tax, the gross receipts rooms. However, any gain 
realized from these items as a result of inflation is off­
set by the inelasticity of the other revenue items. 

A sound revenue program, therefore, would be one that had two 
features: 

a. To the maximum extent possible, elastic revenue sources 
would be used so that the City's revenue structure would 
respond to inflation and business volume growth. 

v i i 
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b. For those revenue items that were inelastic or unrespon­
sive to inflation and business volume increases, there 
would be a regularly scheduled system for adjusting the 
rates to keep revenues in line with inflation. 

With these comments, let me now return to the revenue program for 
1981. To obtain the additional funds needed to balance the 1981 
General Fund Budget, I am recommending the following changes in the 
City's revenue charges: 



Recommended Revenue Change 

1. Increase the millage rate from 8.5 mills 
to 9.5 mills. 

Estimated 
Additional Reven ue 

$ 567,00 0 

2. Change the premium tax on casualty in- 260,000 
surance from 2 % to 3%. 

3. Increase residential refuse collection 230,000 
fees from 50¢ per month to $1.00 per month. 

4. Increase the flat fees for all general 140,000 
business licenses by 25 %. 

5. Increase parking meter fees from 5¢ perhalf-hourto 123,000 
10¢ per half-hour. 

6. Reduce General Fund subsidy to the Civic Center 75,000 
by increasing Civic Center fees. 

7. Reduce the General Fund subsidy to the Golf 72,000 
Course by increasing various fees. 

8. Increase the tax on wine from 36¢ per gallon to 84,000 
80¢ per gallon. 

9. Increase the fee for liquor and malt beverage 68,000 
licenses by 25%. 

10. Increase the fee charged for street maintenance 48,000 
decals by $15. 

11. Increase the charge for a professional license 19,000 
by $25. It is now $100. 

12. Increase the fees paid by participants in the 35,994 
City's various.adult athletic programs. 

13. Increase the fees charged for inspections under 35,000 
the various construction codes. 

14. Increase dumping fees at the landfill from $5.20 35,000 
per ton to $6.20 per ton. 

15. Increase revenues by identifying incorrect water, 25,000 
sewer and refuse billings. 

16. Increase the fees charged for ceramics by $2.00. 20,412 

17. Increase the fee for Services to Water & Sewer Fund. 64,129 

18. Miscellaneous Revenue increases 89,254 

TOTAL 
For a detailed description of the recommended revenue 
program, turn to page xxviii of the budget document. 

$1,990,789 

i x 
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No changes are recommended in the rate structure for Water and Sewer in 
1981. However, cost and revenue trends in this fund indicate that rate 
changes will be required for fiscal year 1982. 

This then is the budget program for 1981. As presented, all budgets are 
balanced and are designed to achieve effective and productive service 
delivery for the citizens of this community. 

ARTHUR A. MENDONSA 
CITY MANAGER 

AAM:clh 



PERSONNEL RECJ\P 

1979 Actual 1980 l\Jopled 
Fund/Department Staff Ye.:i.rs Staff Y<,!ilrS 

General Fund 

General Administration 22.00 22.00 

l!anagement and Financial 
Services 84.00 34.50 

Facilities Maintenance 202.00 190.00 

Sanitation 263.25 262.25 

Inspections 16.00 16.00 

Police 326.10 326.10 

Recorder's Court 14.00 14.00 

Fire 211. 00 211. 00 

Leisure Services 111. 31 114. 31 

Total 1--;-249.bt1 1,240 . 16 

1980 Projection 19 8 1 Prog ram 
Staff Years Ir,1provemen t s 

22.00 -

86.50 3.50 

189.00 14.00 

262.25 -
16.00 -

327.10 20.00 

15.00 -
211. 00 -
116.11 12.00 

1,244.96 49.50 

19 8 1 Tota l 
Staff YP. a rs 

22.00 

90.0 0 

203.00 

26 2 .25 

16.00 

347.1 0 

15.00 

<'.ll. 00 

12!J .11 

-r,294 . 46 

X 
I-'· 



PERSONNEL RECAP 

1979 .l\ctual 1980 Adopted 
Fund/Department Staff Years Staff Years 

Revolving Fund 134. 00 137. 50 

Golf Course 12.00 12.00 

Civic Center 20.50 20.50 

Water and Sewer 136.00 135. 00 

I & D Water 26.00 27.00 

Public Development 41. 00 43. 00 

Labor Resources 19.00 19.00 

' City's CETA 299.00 253.00 

GRAND TOTAL 1,937.16 1,892.16 

1980 Revised 
Staff Years 1981 Program Chan~es 

13 7. 50 - 6.00 

16.00 2.00 

20.00 -

139. 00 2.00 

27.00 -
42.50 - 1.00 

21. 00 -

83.00 -

1,730.96 46.50 

1981 Total 
Staff Years 

131. 50 

18.00 

20.00 

141. 00 

27.00 

41. 50 

21. 00 

83.00 

1,777.46 

X 
I-'· 
I-'· 



DEFINITION OF EXPENDITURE l'Li\JOR OBJECT CODES 

PERSONAL SERVICES 

Funds allocated in this series provide for the following: 
salaries and wages, social security, group insurance, 
unemployment compensation, employee claims, 
overtime, longevity, pensions and temporary labor. 

CONTRACTUAL SERVICE~: 

These codes include funds for utilities, telephones, 
travel, advertising, insurance premiums (other than 
group), rental expenses, memberships, dues and sub­
scriptions, professional services fees, photocopying, 
maintenance services for buildings and equipment 
(not performed by the City forces), vehicle replace­
ment charges, subsidies and contributions, medical 
costs and other miscellaneous services. 

COMMODITIES 

The accounts in this series include: printing, postage, 
office supplies, clothing and personal supplies, food, 
medical and housekeeping supplies, general operating 
supplies and construction materials, repair parts, 
tires, sports equipment, chemicals, water and sewer pipe, 
etc. 

REVOLVING FUNDS 

These charges are for various services performed by 
the Revolving Fund Divisions to other City departments. 
Services included are: Data Processing, Engineeri ng,Vehi­
cle Maintenance,Central Services including Services 
and Supplies Management, Building and Electrical Main­
tenance, Electronic Equipment Repair, Custodial and 
Messenger Services, and Central Comr:mnications Services. 

CAPITAL OUTLAY 

This series of codes identifies funds for expenditures 
on buildings and fixed equipment, office furniture 
and equipment, vehicular equipment, operational and 
construction equipment and land purchase. 

BOND AMORTIZATION 

This code series includes funds budgeted for scheduled 
payments of the City's debt obligations. 

xiii 
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DEFINITION OF DUDGET CHAN GE CATEGOR IES 

19 [: (, CUP.PEl'lT YC7'.E Bi'>SE 

This co lumn contain s the est imated cost o f providing existing 
or cur rent ::ce rv ices. TL C:~ esti;nates are b a se d on e x ist i ng c osts of 
exis t in q p e rson~el , equ i pment, services and suppl ie s. This figure 
i s t he i::i :c; j cc t :::,l cx.pendi t u r ,::: in 1980 anc1 ba '.3e level f or 19 81 . 

P RI CE CHANGE 

This category identifies changes i n opera t i n g costs due to 
c h ange s in the cost o f maintaining existing or cur rent service 
l evel. A price cha~ge involves a change in the p rice of the 
s a me quantity of goods and services now being provided. Typical 
i t e ms i nc lude d in this catego ry are ann i vers ary i n creases and pay 
adju s tments for c u rrent ly authori zed positions or price increases 
f o r electrici ty and n atural gas. 

QUANTITY CHANGE 

Additiona l operati ng costs resulting f rom c hanges in the 
q u a n t ity of a s ervice or good be ing purchased to mainta in the 
c u rrent service l evel are listed under th i s catego ry. Quantity 
c h ange s are not proc::1-ram irnp rovernents a.Ed in mo st cases, they do 
n o t involv e subs t antial changes in the nature o r scope of a work 
program. A cas t change resu l t ing from sta ff reduc tion s made 
p o ssible through better resource management , but p rod u cing no 
s ubstant i a l dec rease in current services, wo u ld b e li s ted here. 

1 9 8 1 TOTAL BASE 

The total base i s the sum o f the Current Service Level, 
Pri c e Ch ange , and Quantity Change entries. 

PROG RAM IMP ROVEMEN'I'S 

The cost of changes in the curr e nt p rogram whi ch produce 
ma jor one-time or add itiona l on- goin g expendi ture s o r services 
is lis te d here . This grou p miqht include t h e cos t o f additional 
pe r s onnel required to produ2e a new service or s ubstantially in­
c reas e a cur r ent one . 

19 81 TOTAL BUD GET 

The sum of the To t al Ba se and Program I mprovement entries 
i s l i s ted here. 



19 81 NEW PROGRAMS 

INTRODUCTION 

In general, these program i mprovements represent e xpa n ded or new 
ser.·vict::~s for~ ti-1e :.cesidc:n.t.e. o f e C.:L t:~l c,f ~·~a ... va.n.r1a:h . l.r:. ~TlOSt c2:t st; s, 
these new programs are t he d i r ect result of Council or c1~1zen r e ­
quests for a h igher J.evel of s e r vice deJ.i v8ry . 

1. Finance - Water & Sewer Revenue I nvestigator 

Problem: The R,2venue Depc~rtmen t has detect ed t:h a.·:~ ,_::;rnr-.e 
persons 1.i ving in mul ti-f a.niil.y dwe1lin(J S: may 
not be paying for water, sewer and refu se col­
lection services - in 3orne ca £:,e::3, only one fee 
is being charged for a :rm1lti- f a::.nily dwelling 
instead of 0ach family within the dwel l ing be-· 
ing charged for its own services. According 
to a Hevenu!:"? Department survey, most of this 
problein occurs in the downtown section of the 
City and in the areas of mixed housing (such 
as south o~: ~.tictory Drive) . Multi-fami ly 
dwellings represent 32.5% {or 14,028) o f t he 
City's total 43,166 residential housing units 
receiving wate r, sewer and r efuse s ervices. 

The Revenue Geo artmen~ s urvey found that at 
1l0;ast 4. 8% (or" 673; of thE! J4 r- 0 28 rn u :Lti-farnily 
houses are not being billed; since the average 
• 1 ::i,·• i 'b'''l ·~ '"'"'O 0 8 +h .... ,t·,'·~ ·-·,.,-,,,w, •p,-.z E.,,-:,,r ~ 5 ,1..L 1."' -;, 1 • - , .... ,.e l. ..... ..)_ ;:::, ml,.J.l.ic.w..c,. :r _ 
venue loss is $47,769 (673 units x 70.98 aver­
age bill). The Revr~nue Dep artrnent also esti­
mates that up to 19. 8% (or 2,784) of tte 14,028 
multi-family houses may not be paying se~vice 
fees; if this rna:zirnum estimate is corr ect, the 
City's revenue loss would be $197,608. The 
actual revenue loss should be some·where be­
tween the rninir:.urn estiir,ate of $47,769 and the 
maximum estimate of $197,608. 

Proposad 
Action: Add one Revenue Investigator. 

Benefit: A Revenue Investigator would be able to lo­
cate and send bills to family units wh:i.ch 
are not now payin~ for ~ater, se~e~ and re­
fuse service. This a ction shoula i n crease 
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Cost: 

City revenues at least $25,000 during 
the first year, and between $47,000 
a nd $197,000 i n future y ears. 

On e Revenue Investig ator $12,765. 

2. Finance - Revenue Department/ Water & Sewer Collection $51,36 4 . 

Problems: 

A. Revenue Department 

The Revenue Activity of the Revenue Depart ­
ment i ncludes: 

(1) Cur rent general rev enue collection; 

(2) Co l l e ction of delinquent accounts ; 

(3) Parking revenues; and 

(4) Tr affic Citation Collection. 

The current and delinquent sections a r e 
unable t o properly handle s e rvi ce requests 
becaus e of t he addition (within the pas t 
four y ears) of new revenues to be collected 
-hotel/motel tax , baby bond program, c ita­
tion p r ogram, and miscellaneous b il l i ngs. 
The resu lting backlogs cause numerous citi­
zen complaints and revenue losses. 

B. Water & Sewer Co llection 

The Water & Sewer Division of the Revenue 
Department is responsible for: 

(1 ) Water Meter Readings; 

(2 ) Customer Services (i.e., starting and 
stopping service) and billi ng for 
water, sewer and refuse; and 

(3 ) Collection of delinquent accounts. 

Currently the meter reading function (read­
ing of 49,800 meters bi-monthly) is able to 
stay on schedule; however, the customer 
services- -billing and delinquent accounts 
sections are not able to meet schedules and 
hand l e servi ce requests because of the l a r g e 
number of requests. The City switchboard 
reports that approximately 40% of all call s 
rece i ved are directed to the Water and Sewe r 
and Revenue CollE!Ction Departments. 



'l' lle Customer Serv j ce seer 1 on of 1·vater E, 
Sewer Revenue is ~xpected to p rovide one­
day r esponse for =equests to start or dis­
c o ntinue water s e rvice . During September, 
1980, Customer Service experien ced back­
logs of 980 requests. Despite working 
overtime, the ::::ustorr;:,,,r Service em:1 loyee:,-:; 
are unable to 2void complaints and Jost 
revenue. 

Th e delinque n t collection sgction, which is 
responsible for overdue bills, bad checks, 
meter pluq orders, c1.nd ct.:..stomer se r vice prob­
lems, is unable to keep up with service de­
mand. This problem has arisen because of the 
number of service call:::; and because of time­
consuming Supreme Cour t guidelines concern ing 
overdue notices to delinquent cus t omers and 
collection of delinquent a~counts. These Su­
preme Court guidelines, which add cons iderably 
to t h e workload of the department, entail pro­
viding delinquency notices to customers whi ch 
give a specific name and nruaber for the cus­
tomers to call and they also provide for fo rmal 
customer conferences. 

Proposed 
.Action: 

Benefits: 

Add two senior water and sewer revenue 
clerks; 

Add one intermediate clerk; 

Add one water service representative. 

1. One of the senior clerk positions added 
t o the Water & Sewer Revenue Department 
will be assigned to the Customer Serv­
ice - billing unit; the other new posi­
t ion will be assigned to the delinquen t 
co l lection section of Water & Sewer . 
The addition of these new positions will 
en<:tble the departm.ent to considerably 
reduce customer s8rvice backlogs and 
compl2:int~::. 

2. The addition of one intermediate clerk 
in the Revenue Department will enable 
t hat activity to better address delin­
quent revenue collections and handle 
collection of new r 0venue sources. 

3. A new Water Service Representative pos i­
ti o'1 (to be provided the assignment of 

xvii 
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Costs: 

the new vehicle) will strengthen field 
services for water and sewer requests, 
and help reduce delinquent accounts. 

Four positions 

One new vehicle 

$44,264. 

7,100. 

3. Drainage Improvements $233,471. 

Problem: The Drainage Department currently has enough 
resources to clean the 143.1 miles of the open 
system once per year on a scheduled basis. In 
theory, this would mean that one-half of the 
system would be cleaned during the non-growing 
season and the other half of the system would 
be cleaned during the growing season. In prac­
tice, this does not happen. 

The climate in the Savannah area is conducive 
to the rapid growth of grass, weeds, and other 
vegetation. Some eight to ten weeks into the 
growing season, the Department becomes so over­
whelmed by complaints on vegetation that it is 
unable to continue a scheduled maintenance pro­
gram. A backlog of complaints accumulate which 
acts to increase the time. required to respond to 
a complaint. As a result of the Department hav­
ing to use its resources in re.sponse to complaints 
in lieu of continuing on a scheduled program, 
some parts of the system are cleaned two, three, 
or even more times per year whiJ.e other parts are 
cleaned only once every two or three years. 

Proposed 
Action: 

Benefit: 

Add one maintenance crew, one spray crew, and 
a customer .services crew. Add three new ve­
hicles for the new crews, 

More frequent cleaning for all parts of the 
system under a scheduled maintenance program 
will result in improved conditions and fewer 
complaints. The improvements will enable 
the Department to clean all 143.l miles of 
the system on a scheduled basis. 92.41 miles 
of the system will be sprayed twice during 
the growing season and cleaned once per year 
with machinery. 34.47 miles of the system 
will be sprayed twice during the growing sea­
son and cleaned once per year by hand. 16.22 
miles of the system,which cannot be sprayed, 



will be cleaned twice during the growing 
s e ason by hand. The customer services 
crew will provide the Department the re­
sources to respond to citizens' complaints 
wi thout interrupting its scheduled main­
t e nance program. 
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Cost: 13 new positions 

3 new vehicles 

$145, 471. 

60,000. 

Operating expense 28,0 0 0. 

4. Streets Maintenance Improvements $ 45,839 . 

Problem: Sch l e y , Clinch and WauBun are heavily used, un­
paved streets where conditions deteriorate r ap­
idly after a moderate-to-heavy rainfall. The 
resul ting bogs are a source of complaints from 
the gen e ral public and the Board of Education, 
who u ses the three streets as parts of school 
bus r outes. 

Proposed 
Action: 

Benefits: 

Cost: 

Cr ushed rock will be used to stabilize the 
r oadbeds. 

The condition of the streets will deterior­
ate slower during periods of rain, providing 
improved safety and rideability. Fewer emer­
gency repairs will be required, thus decreas ­
ing maintenance cost. 

Crushed rocks $ 28 ,000. 

Problem: The Streets and Traffic Director has responsi­
bility for both Traffic Engineering and Streets 
Ma i ntenance. He has no administrative assist­
ance in Streets Maintenance and, as a result, 
both effectiveness and efficiency have suffered . 

Proposed 
Action: Add a Streets Maintenance Superintendent 

position. 

Benefit: I mprovement in the quality of repairs of 
utility cuts, potholes and sidewalks will 
result. Repair needs will be identified 
e arlier and scheduled before they become 
a problem. The sidewalk repair program 
will be fully implemented and accelerated. 
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Cost: 

The re sponse time for servi ce requests 
and to investigate petitions wi.11 be de­
creased. 

1 Streets Maintenance Superintendent $17,839. 

5. Park and Tree Impro v ements $ 3 0 , 6 25 . 

Problem: In t h e most rerently annexed area of the City , 
many o f the medians and rights - of-way have 
f ew, if any , trees . In the older are a s of the 
Ci ty, mos t of the trees are approxi mately the 
s ame age. When these~ trees begin to d ie of f, 
there are n o younger tree s to r e place them . 

Proposed 
Action: 

Benefit: 

Cost: 

Expand the p r esent progra m by imp lemen t i ng 
a scheduled tre e plant ing p rogr am for t he 
annexe d a reas and a t r ee repl a cement pro­
gram for the older are as of the City wi th 
1 ,00 0 new trees . 

600 tree s planted in the annexed a rea wil l 
p r ovide s c reening, sha de and beautification 
for t h e area. 300 trees will be used a s 
replacements for trees whi ch h ave died o r 
been b l own down in storms . 100 tre es will 
be planted in response to c i t i zens' re ­
quests. 

1, 0 0 0 trees and materials 

Tempora ry Labor - tree census 

$ 25 ,000. 

5,625. 

6. Cemetery Improvements $ 7,000 . 

Problem: 7,95 9 o f the 17,995 cemetery lots are n o t in 
perpetual care. Although a few of t he s e are 
located i n Bonaventure and a few more in 
Laurel Gr ove North, the majority o f t h e 7,959 
l ots not in care are located in Laure l Grove 
South. These lots are serviced only twi ce 
p er year- - once at the end of the growi ng sea­
s on and o n ce at the beg i nning of the growing 
s eason . As a result, the lots not in care 
d istract f rom the overall appearance o f the 
ceme teries . 

Proposed 
Action: Imp l e men t a two-phase program. Ei ght 
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Benefit: 

CE'I'A positions wi L1 b•2 ,::nangeci to 
regular positions in 1982 and 1983, a n d 
al l lots wil1 be brougnt into t.be r out i n e 
ma i ntenance program. 

Under phase one, stumps, unv.'a.nted trees, 
lot markers, and other obstructions wi ll 
be r emoved er relocated. The lots wi ll be 
cleaned and, based on the availahility of 
fil l dirt, leveled to make them ready for 
routine rnaintenance. During this plw s e, 
tl1e l.ots \~·ill Le cle=lr.:e iJ a Hl~i11i1-r.1..1n1 o f o nc e 
per mo n th. 

In phase two o::.-= t.he p:r:ograr.t, s:vhicl1 is 
planned for s;radual J.mpl0mf:ntation d uring 
1982 and 1983, the lots not in perpet~al 
care will be brought fully ~nder the rou­
tine ma intenance program. All lots, whether 
in perpetual care or not, will rece ive the 
same l evel of serYice. It is ;:u-1ticipated 
that ei~ht additional positions wiJ. l be 
required : £our in 1932 and four in 1 983, 
at a cost of $80,500, in order to p rovide 
this leve l of seLvice. 

The end result will ~e cemeteries which are 
maintained at conditions comparable t o those 
for the parks. Gravesites overgrown with 
weeds and other wild growth will be a t hing 
o f the pust. 
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Cost: Opera ting supplie s 0 7,000 

Street Cleaning Improvements 

Problem: In 1976, because of high capital cost, high 
maintenance cost and high operational cos t, 
the City s witched from self-contained vacuum 
sweepers t o mechanical sweepers which d ump 

$ 30,000 . 

into a d ump truck. Tl1e Ci t .v was divided i nto 
sectors t o allow sweepers to operate i n o ne 
area so a s to permit more efficient u se of the 
supporting dump trucks. An objective o f sweep­
ing streets once every two weeks was met under 
this approach, with a cost reduction of approxi­
mately 5 0%. 

Due t o leaf £all, sand washing into stree t s, and 
the large amount of litter in certain reside ntial 
and business areas, some streets need sweeping 
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more f r equently than other streets. In 1980, 
these factors were taken into considerati on 
in t h e redesign of the sweeping schedule. 
Some streets were designated for once a week 
sweeping, some for once every two weeks, and 
others for once every four weeks, based on 
need. Under this approach, the supporting 
dump t r ucks cannot be utilized as efficiently 
as unde r the sector s ys tem. 

Proposed 
Action: Es tablishment of a pilot pro j ect is pro­

posed to test the feasibility of using 
sel f-contained vacurnn sw2epe rs in some 
areas of the City. Under the normal r e ­
placement prog ram, one mechanical sweeper 
wil l be replaced with a vacuum sweeper. 
The p r oposed vacuum sweepers are of d i f ­
ferent design than those used previously 
by the City and have proved to be cost­
effect i ve in other cities. 

Benefit: 

Cost: 

If the pilot project proves to be success­
ful, cost will be reduced while the quality 
of s e rvice will be improved. After the pro­
ject has been proven successful, one posi­
tion can be deleted in 1981. The program 
would be expanded in 1982 by replacing four 
mechanical sweepers with two mechanical 
sweepers and one vacuum sweeper. At tha t 
time, one sweeper and one position could be 
d e l eted. After implementation, another 
position and a dump truck could be deleted. 
Total cost savings in excess of $80,000 per 
year are anticipated b y 1983. 

The quality of service will be improved by 
instituting a system whereby residents c an 
be notified on what day their streets wou l d 
be swept in the weekly and bi-weekly areas. 
Th is i s expected to result in fewer cars on 
the streets and improvement in efficiency 
a nd e ffectiveness. 

Acqui sition cost for a vacuum sweeper $ 30,000. 
in e xcess of that for a mechanical sweeper. 
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Police Patrol Improvement s a n :: 
Crime Reduction Meas u res $40 6,292 

Problem: Th e Police Depa r t me nt uses a patro l s ys tem 
consis ting o f 76 b e ats vided a s fo llows: 

TOTAL 

2 2 Day beats 
22 Even i ng Fe a t s 
.18 IJi qh t Be a t s 

5 0'Ie r 2.ap b e ats 
9 P r i.soc.er ·.-a:.1 be .::!_t •:,: 

76 Be at~; 

Each of these beat s must be manned. eight ho u rs 
per day 365 days p e r year . Thus the t o t al man­
hours n e eded t o f ill t h e, bea.t. y 0? a:r ·,..roun d is 
2,920. At our inst ructions the department c a l ­
culated h ow many police o f fi cers wo u ld be needed 
to man a b e at 2,9 2 0 hou r s per y e a r , c a k i n g into 
account t he 4 0 ho u r ~ork we e k a nd aatho r ized 
leave time. The de partreent has now de t ermined that 
1.65 police officers p er beat are ne e ded . The y 
have f ound, however, that they only h a v e 1.4 5 
police o f fi ce r s available for e ach beat. To i n ­
creas e the police o ff ice rs per b e at to 1. 6 5, a n 
additional 15 police officers are nee d e d. 

In addition, the Ch ie f l1as dete r ,ni ned t hat the 
Crime Prevention Uni !- s h ould cont ai n 24 offi f"'!e rs 
in order for it t o e ffe ctivel y f ul f jll its 
assigne d mi ssions: 

a. De l ive r ~ warrants 

b. Cond111;t se c,,r.i checks 

c. Perform tac t ic a l patrol a ssignments. 

To obtain this nurnbec, J: i. ·Je a dd itior, al police 
officers are n e e dect . 

Benefits: The a ddi tion o f 20 new officers will: 

a . Ensure full staffing of al l beats; 

b . Inc r ease t h e amount of prevent ive 
patrol time ; 

c. En able p a tro l supervisors to imple­
men t. "d ire cted patro l " s t rat e g i e s; 

d. I ncrease pol i ce cove rage of crime 
" hot spot s"; 

e. Inc re a se the number of q ua l i t y, 
"in the a.ct" arres t s; 

f. Enable the department to have a 
ful l-time warrant s e rvi c e program ; 
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9. 

Cost: 

g. Increase the number of business 
security inspections. 

20 new officers 

3 new vehicles 

10 new radios 

Operating supplies, equipment, servi ce s 

Leisure Services Improvements 

Problem: The City now owns and operates 8 swimming 
pools . Some of these pools are old and pre­
sent i ncreasing maintenance problems with 
pumps , filters, chlorinators, and other 
equipment. Particular problems have b een 
experi e nced at the May Street and Thompk ins 
pools . 

An additional pool maintenance worker is 
needed during 1981 in order to work on up­
gradin g the May Street, Thompkins and o t h er 
older pools. 

Proposed 
Action: Add one maintenance position. 

Benefit: Th i s program will provide for the up-

Cost: 

grading of older pools during 1981 in 
order to reduce the overall level of 
ma jor repairs necessary at the City's 
s wimming pools. This new position, 
which may be necessary for only one 
y ear, should result in less pool 
b r eakdowns and lower long-term main­
tenance costs. 

One maintenance position 

$ 302,701. 

22, 5 00. 

23,600. 

57,491. 

$115 , 663 

$ 9,027. 

Problem; The i ncreases in the recreation programs and 
fac i lities have expanded the workload for t h e 
Building and Grounds Division beyond its pre s­
ent capacity. As a result, grass is mowed on 
the 183 acres maintained only once every f our 
to fi ve weeks. This allows grass to grow up 
to 24 inches between mowings. This is true 
for both playgrounds a nd playing fields. Ex­
cept for two facilities, litter can be picked 
up only once per week. Although repairs are 
made expeditiously to correct known hazards, 
the division does not have the capacity to 
carry out a preventive maintenance program . 
As a result, many repairs are not identi fied 
at t he minor stage and equipment deteriorates 
more rapidly due to the lack of paint. 



Proposed 
Action: 

Benefit: 

Cost: 

Add eight positions, two .,vehicles and operating 
supplies. 

The additional positions will provide the division 
the resources to carry out a scheduled maintenance 
program and to bring the condition standards up to 
an acceptable level. Instead of being mowed once 
e very four to five weeks, the grass will be mowed 
once every one to two week s, depending upon the type 
of g rass and facility. Of the 227 acres maintained, 
101 acreas will be mewed every week and 126 a c res 
wil l be mowed every two weeks. 

Litter will be picked up daily over 96 acres, every 
other day over 45 acres and twice weekly over the 
remaining 137 acres. A s y stematic inspection and 
repai r program will be implemented for equipmen t. 
The condi tion of p l aying fields will be improved 
by fi lling potholes in t he outfield, adding fill 
to t he infield surface and a more frequent mowing 
schedule. 

8 positions 
2 ne w vehicles and equipment 
Operating Supplies 

$ 76,811. 
19,625. 
10,200. 

10. Capital Imp r ove ment Projects $465,391. 

A. 

B. 

Landfil l Purchase Reserve 

Thi s will being the total available to purchase 
si te to $525,000. The purchase is planned for 
1981. 

Landfil l Site Development $58,000. 

Initial improvements to the new site; first use 
expected in 1983; cleaning di t ching, drainage 
improvements nece s sary f or a dequate water table 
d rawdown before use of a sixty acre section. 

XXV 
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C. Fire Station Maintenance $ 58,660. 

Includes overhead door replaceDent (7 Stations) -
$50,000; ramp repair Station #4 - ~5,640; parking 
area Station #8 - $3,020. 

D. Eisenhower Widening Reserve $ 60,000. 

Council has authorized funding of right-of-way 
acquisition and utility relocation for State 
DOT widening project planned for 1985; 1979 
cost - $289,000; 1985 cost inflated to $460,000; 
$100,000/year required for 1982 - 1985. Initial 
contribution is $60,000. 

E. Traffic Signal Bay and Whitaker $ 39,000. 

The addition of this traffic light has been 
necessitated by the new riverfront hotel. 

F. Phase III Resource Recovery Grant $ 30,000. 

Required match for Council accepted EPA 
$130,000 grant; Phase II is procurement planning 
or actual completion of a feasibility and financ­
ing plan for a resource recovery plant. 

G. Special Leisure Services Projects $ 25,000. 

These funds will be matched with $25,000 avail­
able, presently in the CIP fund. The total 
$50,000 will be allocated to Civic Center carpet 
replacement - $15,000; Bacon Park Tennis Court 
Resurfacing - $35,000. 

H. Grayson Stadium Improvements $14,600. 

These include renovations to player dressing 
areas, men's and ladies' restrooms, the right 
field concessions stand, plus the installation 
of new bullpen benches and a net behind home 
plate. 

I. Bikeway Program $13,131. 

City match for Council accepted Federal Highway 
Administration Grant ($39,394). This will pro­
vide 17.8 miles of signed bikeways throughout 
the City. 

J. Police Facility Improvements $ 13,000. 

This is for roof and trim repair/maintenance at 
the Police Academy. 



K. Police Building Improvements $ 54,000. 

This is Phase I of a consultant-deve l oped five ­
year plan to improve the Police Barracks. Im­
provements concentrate on improved heating and 
cooling including insulation, ceiling, piping, 
electrical, and window work, as wel l as new 
heat/air systems. Subsequent phases (includ­
ing inflation estimates) are: 

Phase II - 1982 
Phase III - J. 983 
Phase IV - 1984 
Phase V - 1985 

Total 5-year cost 

$ 88,545 
80,875 
96,465 

110,500 

$430,385. 

L . Engineering Overhead $ 25,000. 

Engineering's costs must be charged back to other 
activities--usual ly Capital projects. These re­
present time spent reviewing plans and specifica­
tions for private developers. 

11. Major Medical Insurance Change 

Benefit: Under this improved program, the City 
would pay 100% of covered medica l ex­
penses experienced by an employee in 
excess of $5,000 per year per person 

Cost: 

in the employee's family. Such a 
benefit improvement can prevent em­
ployees fro~ suffering the financial 
ruin which occurs when an employee 
or family member experiences a catas­
trophic illness. 

Major Medical Contributions 
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;;; 9,404. 

$ 9,404. 
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1. 

2. 

3. 

4. 

5. 

6 • 

7. 

8. 

9. 

REVENUE INCREASES 

Source 

Property Tax 

Nature of Change 

Increase 1.0 Mills f rom 8.5 
to 9.5 mills property tax 
rate. 

Amount 

$567,000 

Other Insurance Premium Tax 
(Casualty - Non-Lif~ . 

From 2% to 3% of ca s u a lty 
premiums collected in 
Savannah by insurance 
companies 

260,000 

Residential Refuse Fee 

Business License Fee 

Parking Meters 

Civic Center 

Golf Course 

Wine Tax 

Alcohol License 

From 50¢ to $1.00 pe r month 
for household refuse co l lec­
tion. 

230,000 

25 % general incre a se on cur- 140,000 
rent regular l i c e n se fees. 

From 5¢ per 1/2 hour t o 10¢ 123,000 
per 1/2 hour 

An increase in genera l fees 75,000 
to reflect center o pe r ating 
costs. Specif i c prop o sa l s 
will be made after J anuary 1. 

a. Revise other fee s as 
follows: 

72,000 

Prese nt Pro12osed 

9 holes/weekdays $1. 50 $2.25 
9 holes/weekends/ $2 . 00 $3.00 

holidays 
18 holes/weekdays $3.00 $4.50 
18 holes/weekends/ $4.00 $6.00 

holidays 
Carts 9 holes $4.00 $5.50 

18 holes $7 . 00 $10.00 

From 36¢ per gallon to 80 ¢ per 
of wine sold in the City. 

25 % fee increase for license 
i ssued to liquor markete r s . 

$84,000 

68,000 



Source Nature of Change 
).~ ;ix 

Amount 

10. Street Maintenance 
Decal 

11. Professional Tax 

12. Adult Athletic Fees 

13. Inspection Fees 

Motor 
l ton 
Over 
Over 
Over 
Over 

14. Landfill Dumping Fee 

15. Water and Sewer 
Revenue Collections 

16. Ceramics 

17. Services to Water 
and Sewer 

18. Miscellaneous Revenue 

Increase the tax on commercial 48,000 
vehicles by $15 for all categories 
except motor scooters as follows : 

Present Pro:eosed 

Scooter $ 8.00 $ 15.00 
or less aut o 25.00 40.00 

l ton to 2 tons 35.00 50.00 
2 tons to 3 tons 45.00 60.00 
3 tons to 4 tons 60.00 75.00 
4 tons 85.00 100.00 

An increase in the license f ee 19,000 
f or professionals from $100 to 
$125 per practitioner. 

An increase in cost of parti cipa- 35,994 
tion in adult organized sports 
activities to reflect costs : on 
average, from $92 per team to $10 
per participant in baseball, basket-
ball, soccer, softball, and vo lley-
ball. An increase in tennis fee s 
from 50¢ to $1.00 per hour. 

Increase in inspection fees by 35,000 
category (i.e., building, elec-
trical, plumbing, etc.) to increas e 
revenues closer to the costs of 
providing the service. 

Increase in the charge for dumping 35 , 00 0 
material in the landfill from $5 . 20 
to $6.20 per ton in order to reflec t 
dumping costs to the City. 

Increase revenue by addition of 25 ,000 
Revenue investigator position. 

An increase in the fee for partici- 20,4 1 2 
pat.ion in ceramics from $2.00 per 
course to $4.00 per course in order 
to more accurately reflect program 
costs. 

An increase due to a program 64,129 
improvement in Water and Sewer 
Revenue 

89 , 254 

TOTAL ADDITIONAL PROPOSED 198 1 REVENUES $1, 99 0 ,789 
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GENERAL FUND SUMMARY 

The total proposed 1981 General Fund Budget is $35,443,677. This 
total proposed budget is composed of the following price increases, 
quantity changes and new programs which will be added to the existing 
1980 projected budget as follows: 

1980 Projected General Fund Budget 
Price Increases 
Quantity Changes 
Total 1981 General Fund Base Budget 
1981 New Programs 
1901 General Fund Total Budget 

1981 Proposed.General Fund Base Budget 

$31,306,263 
2,434,808 

294,792 
$34,035,363 

1,407,814 
$35,44 3,677 

The 19Ul Base Budget - the cost for the City to continue to provide 
the same level of services as provided in 1980 - will be $34,035,863. 
This represents a $2,729,600 increase over last year, making the 
expenditures for the 1981 base budget 8. 7% higher than last year. The 
consumer price index within the nation has increased by 13. 2 % from 
October, 1979, to October, 1980. Therefore t-he City's cost of opera­
tions has increased only 8.7% while general prices in the economy 
have increased up to 13.2%. 

New Programs 

In addition to the base budget of $34,035,863, a total of $1,407,814 
in new prog rams is proposed for 1981. The most significant new pro­
gram is ~406,000 in additional funds for the Police Department; in 
addition, significant new programs are also proposed for the Revenue 
Departri1ent, Drainage, and Leisure Services. 

New Revenues 

Sufficient new revenues are proposed in order to cover the cost of 
these new programs. A total new revenue package of$2,)93,770. is 
available for the consideration of the Mayor and Aldermen in order 
to meet the costs of all new programs. The largest share of this 
proposed increase is $567,000 which would result from an increase of 
one mill in the property tax rate. A range of other new revenues is 
proposed which would offer a method of raising revenues without posing 
an excessive burden for any taxpayers. 
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GENERAL B'UND REVENUES 

1979 
Actual 

PROPERTY TAX 

Real Property Tax (Current) 
Personal Property Tax ( Current) 
Vehicle Tax 
Public UtiJ.i ty Tax 
Intangible Tax 
Real Property Tax (Delinquent) 
Personal Property Tax (Delinquent) 

Total 

SALES TAX 

OTHER TAXES 

Liquor Tax 
Beer and Wine Tax 
Beer Tax 
Wine Tax 
Life Insurance Premium Tax 
Other Insurance Premium Tax 
Hotel/Motel Tax 

Total 

TAX F'EES AND INTEREST (PENALTIES) 

Exe cution Fees 
Interes t on Delinquent Taxes 

Total 

LICENSES AND PERMITS 

Business Licenses 
Regular Licenses 
Insurance Licenses 
Al coholic Beverage Licenses 
Professional Tax 
Electric Franchise 
Telephone Franchise 
Gas Franchise 
CA TV F ra,.r1 chi se 
Street Maintenance Decals 
Parking Meters 

Total 

FINES , FOR.RIETS, AND PENALTIES 

Recorder's Court Fines 
Parking Citations 

Total 

$J,J07, 199 
495,785 
54o,624 
395,328 
101,171 
139,285 

18,853 

$4,998,245 

$10,0SJ,770 

$J60,828 
1,J84, 619 

4B4,565 
632,428 
320 ,174 

$J,182,614 

$25,133 
14,695 

$39,828 

$1,023,763 

995,923 
371,186 
268,081 
4J,141 

114,082 
192,691 

$J,008,867 

$591,582 
236,788 

$828,370 

1980 
Projection 

$J,865,ooo 
600,000 
556,000 
4oo,ooo 
98,000 

320,000 
32,000 

$5,871,000 

$11,277,281 

$365,000 
1,737,000 

478,000 
623,000 
370,000 

$3,573,000 

$32,000 
13,000 

$45,000 

$1,055,000 

1,J41,000 
4o4,000 
364,ooo 
60,000 

117,000 
185,000 

$J,.526,ooo 

$600,000 
255,000 

$855,000 

1981 
Projection 

$4, 4_50 ,000 
685,000 
_582,000 
LJ.60, 000 
98,000 

235,000 
J0,000 

$6,540,ooo 

11,25),000 

$380,000 

1,695,000 
159,000 
500,000 
900,000 
415,000 

$4,049,000 

$26,000 
14,000 

$1-l0, 000 

710,000 
72,000 

J86,ooo 
95,000 

1,4oo,ooo 
425,000 
J85,000 

65,000 
16J,OOO 
310,000 

$4,011,000 

$65(),000 
2.50,000 

$900,000 
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1979 1980 1981 
Actual Projecti on Projection 

INTEREST EARNED 

General Investments $121,511 $11-JD,OOO $150,000 
Interest on C. I.P. Investments 89,874 0 0 
Perpetuity Lots 83,062 77,000 45,000 
Pension Fund Investments 4,243 3,900 1,4oo 
Discounts Earned 1,254 1,200 Boo 

Total $299,944 $222,100 $197,200 

RENTS - GENERAL 

Park and Shop Garage $15,000 $15,000 $15,000 
Recorder's Court 64,514 80,000 84,ooo 
Miscellaneous 23!760 10,000 10,000 

Total $103,274 $105,000 $109,000 

LEISURE SERVICES 

Athletic Fees $17,738 $21,000 $55,994 
Grayson Stadium 4,771 4,200 5,000 
Concessions 51,598 2,800 2, _500 
Recreation Fees 38,716 30,000 32,000 
Ceramic Fees 22,153 18,000 4o,412 
Civic Center ~~6!869 0 0 

Total $471,845 $76,ooo $135,906 

OTHER AGENCIES 

Gener2.l Purpose Grant (State) $615,030 $615,000 $705,000 
Savannah Housing Authority 77,586 65,000 65,000 
Miscellaneous Grants 292 , 5)9 322 1923 3621491 

Total $985,125 $1,009,923 $1,132,491 

INSPECTION FEES 

Building Inspections $111,436 $92,000 $98,ooo 
Electrical Inspections 4o,118 72,000 64,100 
Plumbing Inspections 36,370 32,000 25,000 
Gas Inspections (Street Cuts) 822 800 1,000 
Mechanical Inspections 8 2022 12 1000 101600 

Total $196,768 $208,800 $198,700 

CEMETERY FEES $88,084 $82,000 $75,000 

REFUSE FEES 

Residential $232,841 $24o,ooo $475,000 
Commercial 567,492 568,000 600,000 
Refuse Dumping (Landfill) 172,809 180,000 21,21000 

Total $973,142 $988,000 $1,290,000 
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1979 1980 1981 

Actual Projection Projection 

INTERF'ill'JD FEES 

:3e r v-ices to Water and Sewer Fund $716,946 $774,J01 $900,374 
Services to I & D Water Fund 45,971 50, 7J1 3+,789 
::.;ervices to Golf Course Fund 26,979 29, 1J7 31,468 
Services to Public Development Fund 6J,548 24,J97 26,349 
Services to Labor Resources 29,754 32, 134· 34,705 
Services to Civic Center Fund 0 251000 271000 

Total $883,198 $935,700 $1,074,685 

GENERAL SERVICES 

Accident Reporting $17,372 $23,000 $20,000 
Traffic Moving Reporting 4,009 J,000 3,000 
Fire Protection 32,598 J6,ooo 36,000 
Harbor Fees J6,J70 JJ,000 J4,ooo 
Parking Lot 261979 271000 28, 5)0 

Total $117,328 $122,000 $121,500 

REVENUE SHARING $2,458,009 $2,306,532 $2,047,532 

OTHER REVENUES 

Grass Cutting Fees $7,694 $6,700 $7,500 
Telephone Locations J,897 J,500 3,500 
Advertising Fees 10,118 12,000 12,000 
Sale of Land and Property 65,731 7,500 7,500 
Miscellaneous Revenue 352,098 200,000 309,254 
Prior Year's General Fund 115751152 118751726 1 , 931,909 

Total $2,014,690 $2,105,lt26 $2,271,663 

TOTAL GENERAL FUND $J0,7JJ,101 $33,308,762 $35,443,677 



GENERAL FUND 

Expenditure Code 
,Actual 

197~ 

Personal Services $16,548,672 
Contractual Services 5,457,018 
Commodities 934,991 
Revolving Funds 4,445,360 
Capital Outlay 219,609 
Bond ABortization 1,213,475 

Total $28,819,125 

Projected 
1980 

$17,768,024 
S,265,609 

998,119 
5,271,521 

168,072 
834,918 

$31,306,263 

5 

Proposed Difference 
1981 1980-1981 

$20,132,302 $2,364,278 
6,944,496 678,887 
1,213,004 214,885 
5,891,114 619,593 

385,407 217,335 
877,354. 42,436 -----,--

$35,443,677 $4,137,414 



(j'\ 

GENERJ\L FUND BUDGET SPREAD SHEET 

1979 198 0 1981 1981 1981 1981 1981 
ACTOJ\.L PROJECTED PRICE QUIINTITY TOTAL PROGRAM TOTAL 

DEPART:·1ENT/ACTIVITY EXPENDITURE EXPENDITURE CHANGE CH.ANGE BASE I MP ROVP1ENTS BUDGET 

GENERAL ADMINISTRATION 
Mayor and Aldermen $ .175,076 $ 226,555 $ 6,102 $ 72 $ 232,729 $ - $ 232,729 
Cler k of Council 48,436 56,890 6,067 -2,394 60,563 - 60,563 
City Manager's Office 162,7 9 5 164,984 16,132 3,787 184,903 - 184,903 
Legal 99,266 llO, 502 11,329 2 ,5 00 1 2 4,331 - 12 4 ,331 

Total $ 485,573 $ 558 , 931 $ 39,630 $ 3,965 $ 602,526 - $ 602,526 

FINANCE AND MANAGEMENT SVCS. 
Accounting & Disbursements $ 332,32 0 $ 374,811 $ 17,227 $ 4,989 $ 397,027 $ - $ 397, 0 27 
Revenue 357,280 421,275 9,112 -17,154 413,233 10,021 423,254 
Water and Sewer Revenue 458,813 547,487 57,120 693 605,300 54,108 659,408 
Purchasing 146, 16.4 146,539 6,610 1,148 154,297 - 154,297 
Assistant City Mgr/Mgt. 94;560 81,875 2,597 15,037 99,509 - 99,509 
Research and Budget 180,915 196,729 - 8,903 - 580 187,246 - 187,246 
Personnel 162,091 170,101 29,232 5,362 204,695 - 204,695 
Management & Auditing 190,239 217,923 13,008 - 166 230,765 - 230,765 

Total $1,922,982 $ 2,156,740 $126,003 $ 9,329 $2,292,0 72 $ 54,129 $2,356,201 

--t::. FACILITIES MAINTENANCE 
DPS Administration $ 197,403 $ 189,819 $ 17,501 $ 1,774 $ 209,094 $ - $ 209,094 
Tra f fic 1,161,092 1,359,034 118,916 27,802 1,505, 7 5 2 - 1 ,5 0 5, 7 52 
Drai nage 720,848 74 3 ,2 3 6 38,531 - 20,591 761,17 6 23 3,471 9 9 4,647 
S t r e ets Mainte nance 1, 00 2,712 1,09 0,539 71,210 3,070 1,164,819 45,8 39 1,210, 6 5 3 
Park and Tree 74 8 ,283 803,650 91,687 6,634 901,9 71 30,625 9 3 2,596 
Ceme terie s 418,967 475,445 49,065 - 737 523,773 7,000 5 30,773 

Total $4,249,305 $ 4,661,72 3 $386,910 $ 17 , 952 $5,066,585 $ 316 ,935 ss, 383,520 

SANITATION 
Re f use Coll e c t ions 2,746,181 3,0 33,312 330,148 1,387 3,364,847 3,3 64, 8 47 Refus e Dispos a l -41 6 ,387 5 67,476 37,805 73,40 0 6 78, 6 81 - 6 78 , 68 1 Stre e t Cleanino 650,360 752,779 59,898 3,75 0 816, 4 27 846 ,427 Co rrune rcial Ref~se Collection 30, 000 68 9 ,108 7 63,910 114,827 12,727 891,46 4 - 891,4 6 4 Cl ean Environment 4 4 ,622 18 8 ,7 4 7 1 4 , 739 - 34 203,45 2 --- ----- 201,452 

'rotal $4,546,658 $ 5,306,224 $ 557,417 $ 91,230 $5,954, 8 71 30,00 0 ~: 5,9 8 4, 8 71 



GENERAL FUND BUDGET SPREAD SHEET 

1979 1980 1981 1981 1981 1981 1981 
ACTUAL PROJECTED PRICE QUANTITY TOTAL PROGRN1 TOTAL 

DEPARTMENT/ACTIVITY EXPENDITURE EXPENDITURE CHANGE CHANGE BASE HIPROVEMENTS BUDGET 

INSPECTIONS 
Inspections $ 476,994 $ 482,908 $ 19,301 $ 812 $ 503,021 $ - $ so3, o:n 

POLICE 
Police Chief $ 220,566 $ 167,781 $ 10,608 $- 6,780 $ 171,609 $ - <· ,;, 171,609 
Operations/Patrol 3,538,005 3,940,091 332,846 - 1,278 4,271,659 361,493 4 ,633,152 
Investigations 874,478 1,061,965 lll,040 4,728 1,177,733 - 1,177,733 
Aux. & Tech. Services 1,140,206 1,575,387 220,302 174,354 1,970,043 44,799 2 , 014 , 8'12 
Management Division 189,242 200,176 1 4,032 - 3,728 210,480 - 210,480 
Police Academy 82 , J28 S:Z,025 J,]81 - 12 , 342 !l2, 620 82 810 

Tot,al $ 6,044,875 $ 7,04 2 ,425 $ 692,015 $ 154,954 $ 7,889,394 $ 406,292 $ 8 ,29S,686 

RECORDER'S COURT 
Recorder's Court $ 185,387 $ 251,940 $ 22,920 $- 840 $ 274,020 $ - $ 274,020 

FIRE 
Fire Chief $ 125,299 $ 157,027 $ 5,781 $- 9,258 $ 153,550 $ - $ 1.53,550 
Firefighting 3,946,866 4,302,581 391,536 - 3 , 865 ~,69Q,252 - ~ 690,252 

Total $ 4,072,165 $ 4,459,608 $ 397,317 $- 13,123 $ 4,843,802 $ - $4,843,802 

LEISURE SERVICES 
Leisure Services Director $ 101,341 $ 118,998 $ 7,319 $ 459 $ 126, 776 $ - $ 126, 776 
Athletics 263,454 284,723 27,888 18,332 330,943 - 330,943 
Neighborhood Centers 556,535 660,600 77,707 13,042 751,349 9,027 760,376 
Adult Day Care 125,247 158,694 23,672 - 3,500 173,866 - 178,866 
City Golden Age 276,762 292,980 32,142 it3~2 32 9, 372 - 329,372 
Buildings and Grounds 489,153 577,910 27,422 652, g2 l ~ Ji].6_ 26G as2 

Total $ 1 , 812,492 $ 2,093,905 $ 236,197 $ 46,625 $ 2,376,727 $ 115,663 $2,492,390 

---.1 



GENERAL FUND BUDGET SPREAD SHEET 

19 79 
ACTUAL 

DEPARTMENT/ACTIVITY EXPENDITURE 

INTERDEPARTMENTAL 
Employee Pensions $ 505,934 
Employee Services 217,042 
Judgements and Losses 90,000 
Contingencies -
Budget Reserve -
Debt Service 1,215,965 
Vehicle Replacement Cont. 159,406 
Contribution to CIP 1,125,'127 
Other Expenses 28,389 
Contri. to Outside Agencies 1,292,358 
Storm-Related Expenses 388, L!.3 

Total $ ~;, 022, 694 

GENERAL FUND TOTAL $Z8,819,125 

1980 1981 
PROJECTED PRICE 

EXPENDITURE CHANGE 

$ 474,695 $ 159,624 
270,429 19,584 

80,000 - 60,200 
- -
- -

837,918 - 201,564 
38,225 -

381,983 -
10,715 571 

2,197,894 39,083 

1981 
QUANTITY 

CHANGE 

$ - $ 

129,806 
30,000 

244,290 
-38,225 

- 381,983 

1981 
TOTAL 
BASE 

PROGRAM 
It1PROVEMENTS 

634,319 ;, 
290,01 3 
19,80 0 

129,806 
30,000 

880,644 

11, 2 86 
2,236,977 

465,391 
9,404 

$ 4,291,859 $- 42,902 $ - 16,112 ~ 4,232,845 474,79 5 

$31,306,263 $2,434,808 $ 294,792 $3 4 ,035,86 3 $1,407,81 4 

1981 
TOTAL 
BUDGE'I· 

$ 634,319 
290,01 .3 
19,800 

129,806 
30,00 0 

880,64 '3 

46S ,39l 
20,690 

/.,236,977 

;~ '-i, 7 0 7 ,64 0 

$ 3S ,4 43 , G77 

00 



GENERAL FUND 

MINOR CODE EXPENDITURE COMPARISONS 

1979 1980 1981 1981 1981 1981 1981 
ACTUAL PROcTECTED PRICE QUANTITY TOTAL PROGRAM PROPOSED 

PERSONAL SERVICES EXPENDITURES EXPENDITURES INCREASE CHANGE BASE IMPROVEMENTS BUDGET 

Salaries & Wages $ 12,863,461 $ 14,054,795 $1,370,783 $ 22,395 $15,447,973 $ 533,512 $15,986,485 

Social Security 595,804 645,527 125,174 90 770,791 32,510 803,301 

Police Pension 56,953 45,802 2,291 - 48,093 - 48,093 

Medical Insurance 400,881 619,890 184,701 - 605 803,986 24,013 827,999 

Life Insurance 134,375 139,954 708 - 96 140,566 4,909 145,466 

Unemployment Comp 18,686 56,535 8,480 - 65,015 - 65,015 

Employee Claims 7,501 7,900 - - 7,900 - 7,900 

Pension 1,472,450 1,461,432 - - 1,461,432 - 1,461,4]2 

Old Pension 391,478 413, 016 22,406 - 435,422 - 435,422 

Longevity 106,524 109,859 9,214 - 1,106 117,967 - 117,967 

Overtime 423,528 148,297 5,206 - 604 152,899 3,336 156,235 

Overtime-Court 61,068 55,132 3,344 - 58,476 5,607 64,083 

Temporary Labor 15,963 9,885 43 - 2,649 7,279 5,625 12,904 

-
Total $ 16,548,672 $ 17,768,024 $ 1,732,350 $ 17,425 $19,517,799 $ 614,503 $20·, 132,302 

\.0 



PERSONAL SERVICES: The proposed appropriation for personnel costs in the General Fund is $20,132,302. This 

is an increase of $2,364,278 or 13.3% over the $17,768,024 projected cost for 1980. tlajor items accounting 

for this change are: 

1. 

2. 

3. 

Salary Adjustments: In 1981 we propose to provide a 7 1/2 percent increase in pay on January 1, 

plus an additional 2 1/2 percent pay adjustment on the anniversary date of employees. Salary adjust­

ments including related fringe benefits will cost approximately $1,705,441. 

Program Improvements: Several programs are proposed for 1981 which will improve various services 

provided by the City. Program improvements are proposed for Police, Streets llainten-

ance, Leisure Services, Drainage, and Revenue. A total of 49 , 5 

positions to staff these programs ~ust be added. Personal Services costs for these positions total 

$614,503. 

Social Securitl..:_ A $157,774 budget increase occurs in this account. $92,722 of the social security 

increase is due to salary increases and $71,817 is due to the rQte increase from G.13% of the first 

$25,900 of employees' salaries to 6.65% of the first $29,700. The total social security cost, in­

cluding program improvements, is $803,301. 

4. Old Pension: Benefits to Pensioners under the City's earlier retirement program increase $22,406 due 

to cost of living Rdjustments approved by City Council in mid-year, 1980. The total 1981 cost for Old 

Pension is $435,422. 

I-' 
0 



GENERAL FUND 

MINOR CODE EXPENDI'l'URE COMPARISONS 

1979 1980 1981 1981 
ACTUAL PROJECTED PRICE QUANTITY 

CON'f'RACTUAL SERVICES EXPENDITURES EXPENDITURES INCREASE CHANGE 

Electricity $ 799,961 $1,040,783 $ 101,281 $ 10,450 

Natural Gas 23,775 33,816 3,116 173 

Communications 92,630 105,348 7,909 1,197 

Transportation 95,086 118,839 10,983 3,885 

Advertising 48,268 59,503 5,438 -

Insurance 143,300 158,124 -79,963 2,000 

Rentals 52,277 68,075 3,041 - 11,362 

Dues and Memberships 20,077 19,265 780 697 

Professional Services Fee 723,051 777,875 57,235 - 12,143 

Building Repair 74,656 26,140 2,741 -
Equipment Maintenance 44,307 49,489 3,141 3,419 

Subsidies & Contributions 2,638,195 2,813,107 11,517 -386,951 

Vehicle Replacement 159,406 38,225 - - 38,225 
Contribution 
Photocopying 71,230 72,006 5,966 - 1,340 

1981 1981 
TOTAL PROGRAM 
BASE IMPROVEMENTS 

$1,152,514 $ -
37,105 -

114,454 -
133,707 -

64,941 -
80,161 -

59,754 -

20,742 -

822,967 -

28,881 -
56,049 -

2,437,673 465,391 

76,632 -

1981 
PROPOSED 

BUDGET 

$1,152,514 

37,105 

114,4 54 

133,707 

64,941 

80,161 

59,754 

20,742 

822,967 

28,881 

56,049 

2,903,064 

76,632 

f--' 
f-' 



CONTRACTUAL SERVICES 

Medical Costs· 

Other Contractuals 

Jail-Related Expenses 

TOTAL 

GENERAL FUND 

MINOR CODE EXPENDITURE COMPARISONS 

1979 1980 1981 1981 
ACTUAL PROJECTED 

EXPENDITURES EXPENDITURES 
PRICE QUANTITY 

INCREASE CHANGE 

$ 108,988 

361,811 

$ 137~746 

459,303 

287,965 

$ 12,991 $ 

42,592 

64,229 

3,533 $ 

209,192 

1.;0,231 

1981 
TOTAL 
BASE 

1931 
PROGRAM 

IMPROVEMENTS 

154,270 $ 

711,087 10,743 

25,000 492,425 

$ 5,457,018 $6,265,609 $ 252,997 $- 75,244 $ 6,443,362 $ 501,134 

$ 

1981 
PROPOSED 

BUDGE~ 

154,270 

721,830 

517,425 

$ 6,944,496 

CONTRACTUAL SERVICES: The proposed allocation of $6,944,496 in Contractual Services is $678,887 higher than the 

1980 cost of $6,265,609. A swnmary of the major costs accounting for this change, including program improvements, 

follows: 

1. Contribution to CIP: The City plans to contribute $465,391 for capital improvement projcets 

in 1981. On going contributions include: $75,000 for the Landfill purchase reserve and 

$58,000 for landfill site development. A complete list and description of projects to receive 

General Fund monies is included in the Interdepartmental budget section. The total increase 

in CIP contributions is $83,408. 

I-' 
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2. 

3. 

4. 

5, 

Jail Costs: A $229,460 budget increase is proposed for the jail services contract with Chatham 

County. The first year of this contract was paid by the credit we received for our contribution 

to the capital cost of the jail. We used all this credit in mid 1980 and had to pay out more than 

$200,000. This was not provided for in the 1980 budget. In 1981, the projected jail costs are 

$517,425, all of which must be paid from current revenue. This is some $229,460 more than we spent 

for this purpose in 1980. 

Contribution to Outside Agencies: An approoriation of $2,236,977 is recommended to subsidize 

outside organizations and other city funds. The total increase over 1980's cost is $39,083. 

a. The City's assumption of Savannah Transit Authority's total local support will require a 

higher contribution in 1981, up $174,290 to $790,484. 

b. Chatham County's agreement to provide total local support for the Civil Defense agency wil l 

allow a $39,702 reduction in the City's costs. 

c. The Metropolitan Planning Commission's contribution will be $216,777, or $41,777 higher. In 1979, 

part of the cost was funded by MPC's fund balance. 

General increases to other agencies are partially offset by a reduction of $112,000 related to one-time 

contributions in 1980 for special capital purchases and transportation projects. 

Electricit~ : A proposed increase of $111,731 for th~ City's energy needs rrovides $101,000 for rate 

increases and $10,731 for 300 additional street lights. A total allocation of $1,152,514 is proposed 

for Electricity. The City's largest electricity account is for traffic, square and s treet lights 

($895,677). 

Contin~ !l_cics_ : A $12\l ,806 Contingency reserve for un,rnticipilte<l costs i.ri 1981 is proposed. 

I-' 
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GENERAL FUND 

MINOR CODE EXPENDITURE COMPARISONS 

1979 1980 1981 1981 
l\CTUl\L PRO,JECTED PRICE QUANTITY 

COMMODITIES EXPENDI'l'UHES EXPENDITURES INCREASE CHANGE 

Printing $ 52,251 $ 69,949 $ 7,317 $ 3,631 

Office Supplies 47,226 40,990 2,828 92 

Postage 73,918 81,079 19,239 3,563 

Clothing & Personal 
Supplie s 89,420 107,174 11,161 12,331 

Food, Medical, House-
keeping Supplies 32,003 28,956 2,563 - 176 

Operating Supplies & 
Materials 186,864 178,565 17,824 8,650 

Sports & Craft Suppl. 67,040 73,437 6,183 11,100 

Chemicals 56,659 60,550 2, _043 550 

Equipment Repair 
Parts 40 t 312 42,584 3,245 0 

Construction Supplies 
& Material 114,730 108,016 9,766 - 400 

Aggregate & Other 
Material 151,379 186,922 17,828 -7 t 936 

1981 1981 
TOTAL PROGRAM 
BASE IMPROVEMENTS 

$ 80,897 $ -

43,910 -
103,881 0 

130,666 20,49 9 

31,343 0 

205,039 34,000 

90 I 720 -
63,143 -

45,829 0 

117,382 0 

196,814 28,000 

1981 
PROPOSED 

BUDGET 

$ 80,897 

43,910 

103,8 31 

151,165 

31,34 3 

239,0 39 

90,720 

63,143 

45,8 2 9 

117,382 

224,814 

I-' 
.i:,. 



GENERAL FUND 

MINOR CODE EXPENDITURE COMPARISONS 

1979 1980 1981 1981 1981 1981 
ACTUAL PROJECTED PRICE QUANTITY TOTAL PROGRAM 

COMMODITIES EXPENDITURES EXPENDITURES INCREASE CHANGE BASE IMPROVEMENTS 

Sewer Construct. 
Material $ 14,763 $ 8,449 $ - $ - $ 8,449 $ -

Water Construct. 
Material 458 1,500 - - 1,500 -

Tools & Shop Suppl. 7,113 9,322 852 758 10,932 -

Other Commodities 855 626 - - 626 

TOTAL $ 934,991 $ 998 , 119 $ 100 ,8 49 $ 31, 53 7 $1 , 130,505 $ 82 , 499 

co,w□DITIES: The proposed allocation of $1,213,004 in this series is $214,885 higher than the $998,119 

cost in 1980. $82,499 of the increase is for program improvements. These program improvements and other 

major increases are described below: 

1. Operating Supplies : The $60,474 increase in this $239,039 budget includes: $26,474 for price 

increases; $25,000 for a new tree planting program under Park and Tree; and over $8,000 in 

additional supplies for the Police program improvement. 

2. Clothing and Personal Supplies: Price increases _and small quantity changes add $23,492 to the 

Clothing budget, while uniforms and other supplies for the police program improvement of 20 

officers add another $20,499. The total increase of $43,991 in this account produces a budget 

of $151,165. 

1981 
PROPOSED 

BUDGET 

$ 8,449 

1,500 

10,932 

$1 ,213 , 004 

f-' 
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3. Ag gregate Material: The $37,892 increase in Aggregate's proposed budget of $224,814 contains : 

$17,828 for general price increases; $28,000 for a major program of upgrading four unpaved 

4. 

streets; and an $8,000 reduction in Drainage due to the use of improved equipment. 

Sports and Crafts Supplies: Pri ces increases, and quantity changes related to the Richard 

Street Center begun in mid-19 80, and City-wide athletics tournament programs contribute 

$17,283 to the $90,720 allocation for Sports and Crafts Supplies. 

I--' 
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1979 1980 
ACTUAL PROJECTED 

REVOLVING FUND EXPENDI'rURES EXPENDITURES 

Data Processing $ 577,245 $ 742,826 

Engineering Services 19,469 17,060 

Garage Charges 2,452,238 2,862,231 

Central Services 454,988 538,106 

Vehicle Depreciation 941,420 1,111,298 

Total $ 4,445,360 $ 5,271,521 

GENERAL FUND 

MINOR CODE EXPENDITURE COMPARISONS 

1981 1981 .1.981 1981 
PRICE QUANTITY TOTAL PROGRAM 

INCREASE CHANGE BASE IMPROVEMENTS 

$ 49,622 $ - $ 792,448 $ 

2,049 - 19,109 

417,961 11,300 3,291,492 26,386 

79,828 - 617,934 

248 19,285 1,130,831 12,914 

$ 549,708 $ 30,585 $5,851,814 $ 39,300 

1981 
PROPOSED 

BUDGET 

$ 792,448 

19,109 

3,317,878 

617,934 

1,143,745 

$5,891,114 

REVOLVING FUND: The Revolving Fund budget goes from $5,271,521 in 1980 to $5,891,114 in 1981, an increase of 

$619,593. 

1. The $455,64 7 increase in Garage charges is mostly for higher operating costs, among which a re fuel 

(+$177,893), personal services (+$97,477), outside vehicular repairs (+$36,020), and vehicle parts 

(+34,164). The program improvements in Drainage, Leisure Services , and Hater and Sewer Revenue are 

responsible for another $26,386 of vehicle maintenance charges. 

2. Charges for Central Services increase $79,828 to $617,934 primarily due to higher personnel and 

operating costs. 

3. Data Processing charges to the General Fund rise $49,622 to $792,448 due to higher operating costs 

and further implementation of the dual access computer system program improvement. 

f-' 
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c;. . .? ITAL OUTLAY 

Bldgs. & Fixed 
Ec,uipment 

Office Fur~iture & 
Equipment 

\;et1cular Equip~e~t 

O?era ~1 o nal & Const. 
E~u~pment 

Other Ca?ital Outlay 

Total 

s 

s 

7 9 
1\C':!'~:-~.L 

EXPE!J [: I'J.'r'P,ES 

1 4 , 352 s 

2, ,4 93 

14,178 

1 6 4,686 

1,900 

219,609 $ 

GENE?-..:~L ~;__·:~:; 

t--!I f':OR CODE E>:?S~~~>=·:0
::;:~ ~ co:-~? .. ~~~ISCJ:·:s 

1930 
P~O'-IEC':!:'E8 

EXPEt,:DIT\~RtS 

14,211 $ 

12,242 

6,100 

134,01 9 

1,500 -
168,0,2 s 

l " 0 , ., 
? :?: C 

1. :-:cr:=::r.ss 

- s 

')'" ... 1.v 

250 

468 $ 

19S i 
Q;.;;,: :?I'.::' "£ 

CEi\!,JGE 

-7,951 $ 

12,668 

7,200 

34,947 

375 

46 ,489 

19Sl 
':'OF-.:C, 
Et.SE". 

r ---r r: 
v f -·-VV 

25,128 

13,550 

168, 966 

1,125 

$215,029 

l ?Sl 
? ?.::iG?:..:-....: ~ 

.!.:.r:-:.G. :.. . . :. . . . _ ::· 

s -

-
137,700 

32,678 

-

$ 170,378 

:-,::, 

::.-

s 6, 2 ~ 0 

25,128 

151,250 

201,644 

l, 125 

$ 385,407 

CAPITAL OUTLAY: A Capi tal Outlay of $ 385,."4 0 7 is proposed for the General Fund: $215,029 for the current service 

l evel a nd $170,378 for program improvements. The total increase is $ 217,33~ 

1. Current Services Level items include: 60 commercial refuse containers ($23,310), 200 parking maters 

a nd 50 meter mechanisms ($17,000), 2 traffic signal controllers ($10,000), 5 patrol car radios f o r 

po l ice car replacements ($15,000), grounds maintenance equipment in Park and Tree and Cemeteries ($22,310), 

a nd other equipment. 

2. ? rogram Ir.1provem~nt capital purchases include : 3 sedans and 10 portable radios for Police ($46,100); 

3 vehicles for Drainage ($60,000), additional funds for a vacuum type sweeper in Street Sweeping ($30,000) 

and several other smaller outlays. 

A comp l e t e list of all proposed capital outlays is presented in the Appendix. 

I-' 
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GENERAL FUND 

l'!INOR CODE EXPENDITURE COMPARISONS 

DEBT SERVICE 

Bond Redempt i on 

Bond Interest 

Total 

GRAND TOTAL 

1979 
ACTUAL 

EXPEND.I'l'URES 

$ 838,639 

374,836 
--

$ 1,213,475 

$ 28,819,125 

1980 1981 
PROcTECTED PRICE 

EXPENDITURES INCREASE 

$ 600,629 $ -181,014 $ 

234,289 - 20,550 

$ 834,918 $ -201,564 $ 

$ 31,306,263 $2,434,808$ 

DEBT SERVICE: In 1980 the City paid off several old bond issues: 

1951 Paving 

1951 Water - General Fund Share 9.95% 

1951 Sewage - General Fund Share 69.40% 

1951 Fire 

1951 Airport 

1981 1981 1981 
QUANTITY TOTAL PROGRAI-1 

CHANGE BASE I!'lPROVEc·E'.JTS 

100,000 $ 519,615 s -
144,000 357,739 -
244,.000 $ 877,354 $ -

294,792 $34,035,863 $1,407,814 

In 1980 The City sold two million dollars of Gene~l Obligation bonds. The proceeds were used for pavi ng 

and dra i nage projects. The first year's principal and interest costs of this issue are $244,000. The 

1981 Capital Improvement Program calls for another two million dollar bond issue. These bonds will be 

sold late in 1981, so they will not require interest or principal costs in 1981. 

1981 
PRCJPOSED 

BUDGET 

$ 519,615 

357,739 

$ 877,354 

$35,443,677 

I-' 
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GENEP.,\L l\D!lINISTRl\.'rION 

1979 1930 198] 
l\CTtJl\L PROJEC'rEO TOTAL 

AL'l'IVITY EXPENDITUP.E EXPENDI'l'UP-.E Bl\.SE 

Mayor and Aldermen $ 175,076 $ 226,555 $ 232,729 

Clerk of Council 48,436 56,890 60,Sf.;3 

City Manager's Office 162,795 164,984 184,903 

Legal 99,266 110,502 124,331 

Total $ 485,573 $ 553,931 $ 602,526 

Personnel 22 22 22 

1931 
PROG:l.AM 
I !IPP.OVEMEnT 

$ 0 

0 

0 

0 

$ 0 

0 

1981 
'l'OTAL 
BUDGET 

$ 232,729 

60,563 

184,903 

124,331 

$ 602,526 

22 

IV 
0 
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GE:~EPAL AD>UNISTRATION 

Budget Proposal : General Adninistration is composed of the Mayor 
and Aldermen, Clerk of Council, City !1anager's Office, and Legal. 
The 1981 Budget for General Administration is $602,526, an increase 
of $43,595, or 8% over 1980 projected expenditures. A comparison 
of 1981 budget recorrunendations for General Administration and pro­
jected expenditures for 1980 are listed below. 

1980 1981 
Projected Prepared 

Ex?e nd i ture Code Ex?enditures Budge t Difference 

Person a l Services $ 367,030 $ 394,016 $ 26,986 
Contractual Services 97,328 106,795 9,467 
Com,r:-,odi ties 11,068 12,342 1,274 
Revolving Fune. 79,753 85,354 5,601 
Capital Outlay 3,752 4,019 267 
Debt Service 

Grand Total $ 558,931 $ 602,526 $ 43,595 

a. Current Level Cost: 

(1) Personal Services: The Personal Services budget pro­
posal for 1981 increases $26,986 or 7%. Salaries and 
Wages increase $21,597, or 7% over 1980. Small in­
creases occur in fringe benefits and Temporary Labor. 

(2) Contractual Services: The Contractuals Budget increases 
$9,467 or 10%. Transportation costs increase $3,946, 
or 9% over 1980. Insurance costs increase $2,000. 
Smaller increases occur · in Cor:-ununications, ll....dvertis ing, 
Dues and Subscriptions, Professional Fees, Equipment 
r~aintenance, and Pl1otocopying. 

( 3) Commodities: Comrnodi ties Effe up $1,274, or 12% over 
l980. Increases occur in Operating Supplies, Printing, 
Office Supplies, and Postage. 

(4) Revolving Fund: 1981 chargebacks are up $5,601 or 7~. 
Vehicle Fuel and ½aintenance charges are up $614 or 
72%. A realignment of Central Services charges 
causes an increase of $4,987, or 6% over 1980. 

(5) C2pital Outlay: This item increases $267 or 7%. 
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EXPENDITURE CODE 

PERSOhAL SEHVICES 
CONTRACTUAL SfRVICE S 
COMMOOIT!ES 
REVOLVING Fl.JNC'S 
CAPITAL OUTL/1Y 

TOT AL 

CLASS TITLE 

MAYOR 
ALDERMEN 

'i. 

CONFIDENTIAL SECRETARY 
SPECIAL ASSISTANT TC MAYOR 

MAYOR ANO ALDERMEN 

ACTUAL 
1979 

120931 
3075 7 

27 5 9 
20114 

515 

175076 

PROJECTED 
198 0 

12 64 81 
4267(' 

4042 
533 62 

C 

226555 

PERSONNEL SCHEDULE 

STAFF-YEARS 
198C-l98l 

l • 00 1.00 
8.00 8.00 
l • 00 1.00 
1.00 1 • 00 

TOT AL 11. (!Q 11.00 

ADOPTED 
1981 

RANGE 
N.UMeER 

NA 
NA 
55 
66 

129246 
45170 

LI 3 5 4 
5 39 59 

0 

232729 

1981 
ALLOCATION 

22499 
48000 
16409 
21222 



EXPENDITURE CODE 

PER SO tHL SERVICES 
CONTRACTUAL SERVICES 
COMl".ODITIES 
REVOLVING FUNDS 
CAPITAL OUTLAY 

TC T AL 

CLASS TITLE 

ASST. CLEKK CF COUNCIL 
CLERK OF CCU~,CIL 

'l 

CLERK OF COUNCIL 

ACTUAL 
1979 

26201 
11212 

275 3 
6427 
18 3 7 

48436 

PROJECT FD 
l 98 0 

29013 
12766 

33 74 
&153 
3584 

56890 

PERSONNEL SCHEDULE 

STAfl='-YEARS 
lSSC-1981 

l • 00 
l. C' U 

TOTl>L 2.GO 

ADOPTED 
1981 

RANGE 
NU"18£R 

3241LI 
13131 

36 2 l 
9497 
19 00 

6 0563 

23 

19 8 l 
ALLOCATION 

10683 
16469 
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EXPENDITURE CCOE 

CITY ~ANAGERS OFFICE 

ACTUAL 
1979 

PROJECTED 
1980 

ADOPTED 
1981 

-------------------------------------------------------------~---PER SOI~ AL SERVICES 
CONTRACTUAL SERVICES 
COMMODITIES 
REVOLVING FL.NOS 
CAPITAL OUTLAY 

TOT AL 

CLASS TITLE 

CITY MANAGER 
SEN:OR CLERK-STENO 
ADM ASST TO CITY HA1\AGEf., 
RESEARCH LIBRARIAN 
ASST TO CITY ~ANAGER 

119621 12 36 2 0 
20660 22013 

4073 31.! 32 
17691 15751 

75C 168 

16279~ $ 164934 

PEPSONNEL SCHEDULE 

STAFF-YEARS 
196C-1981 

1.00 1. 00 
l • DC 1.00 
l.CO 1.oc 
1.00 1.00 
l.CG l. GO 

TOT Al s.co 5.20 

'i 

RANGE 
NUMBER 

NA 
43 
55 
63 
66 

135610 
21.!365 

LI l 29 
186 8 C 

211~ 

184903 

1981 
ALLOCATION 

52000 
10041 
16973 
15528 
leG40 



EXPENDITURE CODE. 

LEGAL 

ACTUAL 
1979 

PROJECTfO 
1980 

ADOPTED 
1981 

-----------------------------------------------------------~-----PERSOt-.AL SERVICES 
CONTRACTUAL SERVICES 
COMMOOITilS 
REVOLVING F u~JC S 

TOTAL 

CLASS TITLE 

CITY ATTORNEY 
ASSISTANT CITY ATTOF:NEY 

cu06 3 8 7916 
1 7l QL; 198 7 9 

3 3 3 2 ) n ... ' 
l 7 6 l 24 8 7 

99266 ~ 11CS02 

PERSO~NEL SCHEDULE 

STAFF-YEARS 
198(-1981 

T CT AL 

l. C 0 
3.CO 

4.CO 

1.00 
3.ca 

RANGE 
NUMBER 

NA 
NA 

96746 
24129 

238 
3218 

124331 

25 

1981 
ALLOCATION 

----------33000 
50C79 
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BUREAU OF MANAGEMENT A..."1'JD FINANCIAL SERVICES 

Function 

The Bureau of Management and Financial Services provides support 
services and works for the efficiency and proper functioning of 
the operating departments of the City. This Bureau contains the 
departments of Accounting, Budgeting, Central Services, Data Pro ­
cessing, Management Analysis, Personnel, Purchasing, Revenue, and 
Vehicle Maintenance. 

Performance Objectives for 1981 

1. Department of Accounting 

a. Insure that all City operating funds are in compliance 
with audit and accounting standards. 

b. Develop a formal system of investments of idle funds 
in order to maximize interest yields on demand accounts. 

c. Analyze and develop a debt retirement schedule in order 
to stabilize debt payments and to provide for proper 
capital improvements planning. 

d. Establish effectiveness standards for the Accounting 
Department. 

2. Department of Budget 

a. Evaluate and revise work performance data contained in 
the budget document in order to make all objectives 
measurable. 

b. Work with Management · An:-alysis to develop a system for 
evaluating progress in meeting work program objectives 
and effectiveness goals. 

c. Establish cost reduction objectives for major cost centers 
(e.g. printing, telephones, etc.) in the budget. 

d. Design a system to relate the annual budget more directly 
to service needs targeted by t:1e ?.esponsive Public Services 
Program. 

e. Design the format for a multi-year budget plan. 

3. DeµartILLeut 0£ Central Services 

a. Pornalize t.:-ie evaluation system for the cleaning and main­
tenance of City facilities in order to improve building 
quality and care. 



b. Analyze telephone service needs; identify potential cost 
savings and a program to implement. them. 

27 

~- Evaluate the cost of City printing practices; ident ify an ~ 
i tcple1lY:nt cost sav:i.ngs. 

d . Ccrnp l ete s ecurity improvements ~or the storage of goods 
i11 Cen tra:L Supply ; E:,stablish a system of evaluation for 
" sta11dard- stocked 11 items in Central Supply. 

e. Develop a program fo r reducir.g property and self.­
insurance losses . 

f. Work with the Accounting Department in order to deve lop 
a fair, accurate, and rapid system of charges for Revolv­
ing F und Activities. 

4. Department of Dat.a Processing 

a. Assist it, the implementation of the Prosecutor's Manage­
ment Information System. 

b. Deve l op a system of tracking responses to user system 1 s 
r equests. 

c. Conduct a user survey among departments utilizing Data 
Processing services. 

d . Develop a p l an £or City -wide implementation and use of 
MAPPER (i.e., a nser-oriented, easily -programmable data 
sys4.:~~ln) . 

5. Departmen t of Management Analysis 

a . Work with the Budoet office in order to develop a ci ty ­
wide sys tem of tr~cking performance objectives and 
budget expenditures . 

b. Assi st the Police De partment in its evaluation of service 
demands vs . staffing l eve ls. 

c. Assist bureaus or departments in the development and im­
pleme ntafion of effectiveness standards throughout City 
operations. 

d. Expand t he number of internal audits conducted within 
Ci ty departments. 

e . Establish a list and schedule for projected Resource 
Manag ement and Control Studies. 

f. Begin implementation of energy-saving practices. 
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6. Department of Personnel 

a. Develop a system of training for first-line supervisors 
and mid-level managers. 

b. Develop and implement a system of tracking and reducing 
the cost of employee absenteeism and compensatory time. 

c. Evaluate and make recommendations for improving the 
pay and compensation plan -':or t:1.e Ci ':..·1. 

d. Evaluate and make recommendations for a management in­
formation system for personnel records. 

e. Design a project to establish an employee evaluation and 
reward system. 

7. Department of Purchasing 

a. Evaluate the effectiveness of presently established legal 
requirements for the purchase of goods used by City de­
partments. 

b. Conduct a user survey of City departments using Purchasing 
Department services; Assess the speed and effectiveness 
of Purchasing operations. 

8. Department of Revenue 

General Fund Revenue --------------------
a. Design a busine&s license schedule to reduce inequities 

in business license charges. 

b. Assist in the development of a format and revenue 
information for a multi-year budget. 

c. Evaluate the collection syste~ for delinquent revenues in 
order to insure proper penalty rates and equity to all 
tax payers. 

d. Design a monthly revenue report format and produce the 
report on a timely basis each month. 

Water & Sewer Revenue 

a. Establish a plan to insure timely and accurate water 
meter readings. 



b. Analyze water and sewer bill delinquencies. 

c. Develop a system for evaluating the, cust01r10:r conplaint 
process 

9. Department of Vehicle Maintenance 

a. Supervise the planning and construction of the Southside -
Agonic Road Maintenance Facility. 

b. Continue implementation of the program for reducing city 
wide vehicle maintenance costs. 

c. Develop a plan and program for Vehicle Maintenance fa­
cility improvements. 

d. Work with Accounting to improve the system of charging 
for vehicle maintenance to all City departments. 

e. Evaluate and make recommendations for the improvement of 
purchasing procedures for the City Garage. 

29 
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BUREAU OF MANAGEMENT AND FINANCIAL SERVICES 

Budget Proposals: The Management and Financial Services Bureau 
includes Accounting and Disbursements, Revenue, Water and Sewer 
Revenue, Purchasing, Assistant City Manager/Management, Research 
and Budget, Personnel, and Management and Auditing in the General 
Fund. Also, this Bureau includes Data Processing, Vehicle Ma i n­
tenance, and Central Services which are included in the Revolving 
Fund Commentary. The budget recommendations for the Bureau of 
Management and Financial Services are listed below (only the Gener a l 
Fund Activities) and are compared with the projected expenditure s 
for 1980. Management and Financial Services' Budget totals 
$2,356,201, an increase of $199,461 or 9% over 1980. 

1980 1981 
Projected Prepared 

Expenditure Code Expenditures Budget Difference 

Personal Services $1,259,465 $1,417,670 $ 158,205 
Contractual Services 140,465 150,641 10,176 
Commodities 106,956 129,828 22,872 
Revolving Fund 644,579 644,389 190 
Capital Outlay 5,275 13,673 8,398 
Debt Service 

Grand Total $2,156,740 $2,356,201 $ 199,461 

a. Current Level Cost: 

(1) Personal Services: The Budget for Personal 
Services is up $101,176. Wages and Salaries 
increase $85,592, or 8% over 1980. Social 
Security costs increase $10,650. Small in­
creases occur in Group Medical Insurance, 
Group Life Insurance, Longevity, Overtime, 
and Temporary Labor. 

(2) Contractual Services: The 1981 Contractuals 
Budget increases $10,176. The addition to 
Professional Fees in Personnel of $8,000 for 
contracting the Workmen's Compensation Program 
contributes to the $12,518, or 32% increase in 
the Professional Services Fees. This is some­
what offset by a decrease of $3,581 in Insurance 
costs in 1981 for Water and Sewer Revenue and a 
decrease of $5,108 in Revenue for the rental of 
cash registers. Smaller increases occur in 
Transportation, Advertising, Photocopying, Equip­
ment Maintenance, and Dues and Subscriptions. 

(3) Commodities: Coninodities are up $22,872. Postage 
costs are up $19,217, or 29% over 1980 and reflect 
a postal rate increase in 1981. Printing costs 
are up $2,509. Operating Supplies, Office Supplies, 
and Food and Housekeeping Supplies increase by 
small amounts. 



b. 

( 4) Revolving Fund : 1981 charoe backs are down $1, 29 0. 
Da t a P rocessing incre ases ts , 621 , or 21% over 1 980 . 
Vehicle Ma i n t enance i n creas es $5 , 2 6 3 , or 21% over 
1980 . Ce ntral Ser~ices decrea s es $ 15 , 174 or 1 7% . 
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(5) Capi t al Outlay : Thi s item i ~creases S2,3 98 , o r 45%. 

Prog ram Irnprovemer: t s : 

Personne l Addi tions : Revsnu e is a dd i n g an 
I ntermediate Cl erk to be assiqned to De linquent 
Revenue Co llect i on s t o help handl e delinq ue n t 
tax systems a nd busines s licenses . 
Cost: $10, 021. Wa t er a n d Sewer Revenue is adding 
a Revenue Investig a t or, to d e t ec t and correct 
billing ~rrors rel ated t o multiple housing 
units; a Wa t e r Se rvi.c e Represen t a tive and one 
sedan to i nsure a more force fu l de linquent 
collect:Lon progra11.1 ; a~1d t,·m Sen ior Cl e r k s, one 
assigned t o Customer Se~vice and Bi lling Un it 
a nd one assigned to the Delinquen t Collect i on 
nr-·i t· +(-·) ,,...ove· y• c ·' ct-· ·f·:"' c; '~o·ri·s) ,"f"-'•"": co.--.1·· · ¢ 47 0 0 8 ,.,. •,.c. ._ '-' f '- ,._, , ,L V L.- ..... ·'-· • _ _. _ _t - - ~-~ • ...... ,j , __ ._-, • _, 0 t...." '"r' I 

Fleet Addi t i on : One new sedan plu s operating 
expenses wi ll be p rov i. ded -l"or the new We.ter 
Service Representative. Co s t : $ 7,100. 



BUREAU OF MANAGEMENT AND FINANCIAL SERVICES 

1979 1980 1981 
ACTUAL PROJECTED TOTAL 

ACTIVITIY EXPENDITURE EXPENDITURE BASE 

GENERAL FUND AC TIVI TI ES 

Accounting & Disbursements $ 332,320 $ 374,811 $ 39 7,02 7 

Revenue 357,280 421,27 5 413,233 

Water & Sewe r Revenue 458,813 54 7 ,4 87 605,300 

Purchasing 146,764 146,539 154,297 

Assistant City Manager/ 
Management 94,560 81,875 99,509 

~ 

Research and Budget 1 8 0,915 196,729 187,246 

Personnel 1 6 2,091 170,101 204,695 

Management and Auditing 190,,!39 217,923 230,76 5 

TOTAL $1,9 22 ,98 2 $2 ,156,740 $2,292,072 

Personnel 84 85.5 86.5 

REVOLVING FUND ACTIVITIES 

Data Processing $ 783 , 4'50 $1,051,958 $1, 1 15 ,519 

Garage 2,67 7 ,5 98 $3,2 2 8 ,229 3 , 684 , 876 

Central Services 671 , 2::.,7 76 8 ,258 838,439 

TOTAL $4,132,305 $5,048,445 $5,638 ,834 

Personnel 120 123.5 117. 5 

GRAND TOTAL $6,055,28 7 $7,20 5,185 $7,930,906 

Personnel 20Ll 209 204 

1981 
PROGRAM 

IMPROVEMENT 

$ -

10,021 

54,108 

-

-

-

-

-

$ 64, 1 29 

3~5 

$ 5,7,096 

31 , 1 09 

2, 78 1. 

$ 90,986 

-

s 155, 115 

3 . 5 

1981 
TOTAL 
BUDGET 

$ 397,027 

423,254 

659,408 

154,297 

99,509 

187,246 

20 4 ,695 

230,765 

$ 2 , 356 ,201 

90 

$1 , 172 , 615 

3 , 715,985 

841 ,220 

$5 , 729 ,820 

117.5 

$8,086,.021 

20 7.5 

w 
N 



ASSISTANT CITY HANAGF.R/M.AN"f,_GEMENT 

EXPENDITU RE CCDE 
ACTUAL 

1979 
PROJECiED 

1980 
ADOPTED 

1981 
--------------- --------------------------------------------------PERSO NA L SE RVI CES 

CONTRACTUAL SE RVICES 
COMMODITIES 
REVOLVING FUND S 
CAPITAL OUTLAY 

TOTAL 

CLASS TITLE 

AD~INISlRATIVE SEC RE TAR Y 
MANAGEMENT ANALY ST 
SENIOR MANAGEME ~T A~ALYST 
ASST CITV HANA GEK 

53037 71862 
515 C 3607 

535 655 
532 3 S 7 51 

515 0 

94560 81875 

PER SONNEL SCH EDULE 

ST HF- YEARS 
198 C-1981 

l. Gu 1.00 
1 • co 1. 0 0 
1 • co 1 • C 0 
1. 00 1.00 

TOTAL 4.CO LI• iJO 

RANGE 
NUMBER 

48 
63 
66 
91 

90092 
388 0 

6 29 
49 08 

l'"'I :.,.; 

99509 

33 

1981 
ALLOCATION 

12115 
15462 
17 047 
3s1:rn 



I >:fH'.~U\1 O[!l[f" I T Of,J EC Tl ~·ts 

Provide effi cient 
and effecti ve i n ­
terna l management 
o f t h e Ci t y's per ­
s o nn e l, b udget, 
analysis, a n d spe­
c ial proj e ct acti ­
vities. Spe cifi c 
objectives are t o : 

1 . Review Ci ty 
sa laries and 
benefi t s for 
comparability t o 
s imilar South­
eas t ern cities. 

2. Avo i d $100,000 
in energy-related 
cost by r educing 
e mp loyee waste 
and o perat ing 
eq'Jipment ine f ­
fi c i e nci e s. 

3 . Incre ase coordi­
n a t ion a nd de­
livery o f serv­
ices. 

WORf~ PROGRAMS 

1 . Person n e l Serv i ce s 

A. Nego t iat e union 
agreemen t s. 

B. Conduct pay a nd 
clas sification study. 

2 . Energy Manage ment 
Program 

A. Monito r energy c o n­
sumpt i o n a n d fuel 
c onservation. 

ASSI S'rANT CITY MANAGER/tlANAGEMENT 
AITl vTTY 

!< ORK PROGRAII PERFORMANCE DA TA 

SERVICE QLIMTJTY
1 m, 190U 981 

QUA Li rY S[R'I IC[ STANOl,RD 
1919 1%0 l9B l 

ACTUAL PRO:JECTED PLANNED ACTUAL PROJ ECTED PLAiffil' D 

2 2 2 Completion of f o r ma 
agreeme nts n egoti a t i o ns p rio r 
n e gotiated t o October l. 

l l l Completion o f s tudy 
pay and clas s i f i- b y Oc t o ber l. 
cation schedule 

prepared 

23 45 45 110 0% 1 00 % 100 % 
uildings moni tored completion of re­

26 27 
activities 
moni t ored 

27 
ports by 20th work ·•· 
ing day of each 

month. 

B. Submit. prepared grant.I N/ A 2 2 
appl ications. a p p licati ons 

N/A 100 % 100% 
submis s ions o f ap­
plications by dead 
l ine. 

c . P r ovi d e r e s ponse to 
energy inquiries. 

3. Complete special pro­
j ects. 

submitte d 

25 360 3 60 75% 90% 90 % 
inquirie s an s wered lof inquiries res-

or r e ferr e d ponded to with i n 
3 working days. 

25 75 75 
special projec ts 

90 % 95 % 95 % 
of r ecommendations 
approved, 

COST ALLO CAT !ON 
197 9 19e0 1981 

ACTUAL PROJECTED l'LAW,EO 

$5 ,456 
$6,413 

$8,417 

$4,304 
$6,413 

$8,417 

$15,29 2 
$19,24 0 

$25,251 

$52,008 
$ 4 9, 809 

$ 57 , 42 4 

SiAF F AL LOCVil ON 
1919 191,'., 19iil 

ACTUAL PP.6J!'ci£o PLA:rnrn 

. 30 . 30 . 30 

. 20 . 30 . 30 

.8 5 .90 .90 

, r ,~ 
-L • o:-i, 2 5 0 2 .50 

w 
,:,. 

1~~i;c.gs"'r--~1 g=e, 
ACT UAL Pl<OJE CT(D PLAllN£0 

$ 2,72 8 
$3, 2 07 

$4,2 0 9 
e r Agre emen t 
$4, 30 4 

$ 6 ,413 
$8,417 

Pe r Schedule 

N/ A N/ A 

$2 ,080 
$664 

$766 
Per Sp ecia l 

N/A 

4. Employee Training N/ A N/A N/A 95% 100% 100% I $17, 5 00 N/A N/?\. IL 00 
of r ecommendat i on s 

. 0 0 • OO l~l/rrn j~n N/A 

TOTAL 

i mclemented within 
3 ~1onths. 

$94, 560 $9 9 , 50 • .v0-4 , 0 0 
$ 81, 87 5 



EXPE NDITURE CGD[ 

RESEARCH£ BUDGET 

ACTUAL 
1979 

PROJECTED 
1980 

ADOPTED 
1981 

--- --------------------------------- --- --------------------------PERSONAL SERVICES 
CONTRACTUAL SERVICE S 
COMMODITIES 
REVOLVING flJ NCS 
CAPITAL OUTLAY 

TOTAL 

CLASS TITLE 

SENIOR CLERK 

'i 

SENIOR CLERK TYPIST 
ADMINISTRATIVE ASSISTANT 
MANAGEMENT ANALYST 
SENIOR MANAGEM£NT AI\ALYST 
BUDGET DIRECTOR 

1 2 4 8 74 132719 
11 5 4 7 142 0 3 

3 6 1 l 3539 
3 9 4 7 9 4 46 9 8 

1404 15 7 (7 

180915 19 6 729 

PERSONNEL SCHEDU LE 

STAFF-YE.APS 
198C-1981 

1.00 1.ao 
1.00 1 . 00 
1 • co 1.co 
2.CG 2.co 
2.co 2 . 00 
1. 0 0 1.0 0 

TOT AL 8 . CO s. oo 

RAN GE 
NUMBER 

38 
39 
48 
6 3 
66 
76 

149000 
15157 

39 3 4 
18165 

99G 

l 8 7 2 14 c 

· 35 

1981 
ALLOCATION 

9658 
8610 

12892 
32169 
37 8 9 fl 
26344 



1. Y.!fl '.!l f,I !!f ll [ F!l Cf; ._! [ (f J','fS 
- ··· -- ·- ·----- --

Promote sound fisca 
responsibility by 
accurately project­
ing the City's r e ­
sources and expense 
and monitoring ser­
vice acti vities to 
prevent cost over­
runs. Specific ob­
jectives are to: 

1. Estimate c o ntrol­
lable expenses 
within 99-104 % 
of actual expenses 
(Estimated ex­
penses~ Actual 
expenses). 

2. Maintain control­
la b l e e xpe ns es 
within 96-10 0% of 
adopted budge t . 

110:tK P~Of,Rl.t',S 

l. Budget Preparation 

A. Prepare budget pre­
paration manual. 

B. Issue preliminary 
report. 

c. Is s ue adopte d budget 

2. Budget Administra t ion 

A. Process Budget a d ­
justme nts a nd trans­
a c tions. 

RESEARCH AND BUDGET 
ACTIV I TY 

WORK PROGRAM PERFORMAN CE DATA 

S[ RV IC[ gtr~.~r JTY 
v.1~- Weo--iNi 

ACTllhL ~ PCMUlt O 

l 1 1 
Budget Prepara­

tion Manual 

1 1 1 
Preliminary Reportl 

~o Mayor and Ald 
ermen 

1 1 1 
Adopted, printed 

Budget 

1,800 1,800 1,800 
tra nsac t ions 

QyALl jY S( ~\'!C[ STAII0/1!!0 
1iJ1§ 9};0 1981 

A'C TUAL PR(ij [ [t EO rCN:ftE D 

100 % 100% 100% 
Meet deadline for 
publication and 
dissel7lination 

100% 100% 100% 
Meet deadline for 
publication and 
submission. 

104.5% 
103.5% 

103.0% 
Bottom line accur­
acy of expenditure,: 
estimates within 
99-104% of actual 
expenditures. 

100 % 100 % 100 % 
Meet deadline for 
resentation to 

Council; published 
immediately· after 
adoption. 

N/ l\ 100% 100% 
R_outine matters 
proces sed within 
2 working days. 

COST ALLOCAT lQ;i 
11"19--r§im 19s l 

A[itiAL PR6JW rn PC:iTifiE D 

$75,351 
$88,317 

$78,246 

$105,564 
$108,41 2 

$109,000 

ST.1FF 1uoc ; 11 0:1 
197, g ,.·, 1:-~1 

t. ( fu_:;:L P?.OJEC£D PL;,r,: ;~ D 

3,4 3.4 3. 4 

4 . 6 4. 6 4 . 6 

u:<1 r CCS T 
Ts r;---1,, ,,:i"·---i ~:i·1 

w 
O"\ 

r..CTi.i~L P~!1.i lu co rU,:,M12 

$75,351 
$88,317 

$78,246 
Per Budget 

$ 59 $ 60 $ 61 
Pe r Transact.ion 



f,: : 11·11:, 1 l',!l,lfl_T,_ C!< L(l _! ~[S WO~t. r~ 0:·,R,".::s 

B. Maintain position 
control register. 

C. Prepare and issue 
monthly status re­
port. 

D. Conduct special pro­
ject studies. 

RESEARCH AND BUDGET 
ACITYl l Y 

WORK fROGRAK PfRFOkHA~C( DATA 

~(f,VJCI QI IA'IT!lY 
\ 'I / i - - · 1·1h1 ··--- -i (+ iii 

;rn:;,L l'llOJECllD l'LA::ti,D 

1,118 1,125 1,125 
positions 

12 12 12 
Monthly Budget 
Status Reports 

· 12 12 12 
special projects 

QIIAI ! !Y '., [ 1:•:1 er. Sf "11(11,!!U 
- 1ii1~, --·-· 1•11;11·--• 1111 1 

1,tilJl,t l'IW.Jf't HD .[1~ 

100% 100% 100 % 
Complete accuracy 
through daily up­
dates. 

100% 100% 100% 
Meeting deadline 
for report. 

100% 100% 100% 
Meeting deadline 
for submission of 
reports. 

TOTAL 

ms I /,1 L (iCl,T 1c:; 
'i 11/'J l'J.";( I ·1•Jfll 
~ ~ P CAii,, D 

$180,915 
$196,729 

$187,246 

s1 ,·,rt t. !1-:r:.r1rs, 
l ') ·; r,--1,J . . I_, -----·! ·., 

;.uLJ1:'L r;1c,;_;rti rn ~-l12 

8.0 8.0 8.0 

u:n I r,;, r 
-\~ ,-, -- · 1-,1·(1 ---i r,,, , 

tJ l l .. :l f',. \,lllllO r'L l,1\ \ 11 1 

w 
....._; 
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EXPENDITURE CCOE 

PERSONNEL 

ACTUAL 
1979 

PPOJECTEO 
1980 

t\ OOPTEO 
1981 

----- ----------- -------------------- -----------------------------PERSONAL SERVICES 
CONTRACTUAL SERVICES 
CO~HOOITIES 
REVCLVING FLNC.S 
CAPITAL OUTLAY 

TOT Al 't, 

CLASS TITLE 

CITY PHYSIC IM, 
MANAGEMENT ANtLYST 
CLERK TYPIST 
SE~IOR CLERr; 
PERSONNEL CLUK 
PERSONNEL cocr □ INATCR 
ASSISTANT PERSCNNEL DIR ECT OR 
PERSONNEL DIRECTCR 

118 005 12 94 0 2 
13497 11946 

59 0 G 42 9 2 
242 8 G 24311 

40 9 150 

162091 170101 

PERS ONNEL SC HEDULE 

STAF F- YEARS 
196(- 1981 

-----------1 • 00 1.0 0 
1 • CL c. oo 
0 r_ - · •- U c.o o 
l • CO 1.co 
3. 00 3. 00 
2.00 2.iJO 
0. Ou 1.00 
l • 00 1.00 

T OT Al 9.50 i; • '.J O 

RANGE 
NUMBER 

NA 
N~ 
~A 
38 
39 
61 
66 
7 f:: 

135135 
207 26 

6856 
41938 

840 

204695 

1981 
ALLOCATION 

2860 
0 
0 

8Ll'J2 
261.!2 l 
32Ll7C 
17 8 31 
2 8 34 4 



' ); : t l'/1 /,l _.E! t, 1 _f J_i_ OH~l[ (. 1_1 ·.-r _s 1-.:0~~ f'il C~f'.;\ ;.::; 

Me e t the manpower ll. Personnel Services 
requireme nts c f all 
City prog r ams and 
provide f o r ef f e c ­
t i ve employ r-
empl yee re ations. 
Spec fi e ob ectives 
a r e o : 

1. P rovi de 3 e ].igi­
bles f o 1:..· vaca nt 
positions wi. t h in 
t 'it ree weeks 9 5 Z~ 
from t h e t~i.rne of 
termina.tic-n. 

A6 Conduc t recrui tment 
and selection pro­
orams on an e o uci l 
;pportunity b~s is. 

B. Process payr ol l and 
other i n-service: 
actions. 

2. Mainta i n at l east! C. 
35% mi :10rit ies on 

Conduct pay and 
classification 
s tudies an d provide 
administrative a s ­
sistance. 

qua l ified regi s­
ter f or adrn.ini.s­
trative and pr o­
fessional va­
cancies. 

3. Mai n t ain at least 
40% minorities on 
qua l ified regis­
t er fer protec-~ 
ti ve s 1.~rv·ice -r,.la­

cc:ncie s . 

4. Proces s pay a c ­
tions p rio r t o 
pay roll dead ­
line 99% of the 
time. 

PERSONNE L 
- i. CfT9Tf Y 

WOR K fR OGRAN PEAFDNMANCE DATA 

j ·l i ·.• S[ f~\' I c~· t;~~/,'! I r T \ {/{J"i 

tC Hll'-L. PHOJ[ Ci£D PLM.:l1 [ U 

84 9 820 820 
appointments 

2 , 3 () 0 3,500 3,500 
pay actions 
processed 

3,366 4,350 4,350 
o t her in-service 
actions processed 

97 90 90 
pay studies 

8 •., ., 159 150 
other studies 

and reports 

QUI\[ IH S[R'.'iCE STMW/dW 
. !ff}C1·-- 1(lhiJ f~ll! 
~Cit.JAL rlH.i,H.cHn PLA1a;q ! 

N/l-,. 80% 80% 
Employees (FP &PP) 
completing proba­
tion period. 

N/J;. 99% 9n 
Acticn s processed 
correctly. 

N/F. 90% 90% 
Assignments com­
pleted within one 
month, 

C05T l,LL rlU,TIC:! 
I 9 / 9 l '1UI i :1r-; ~ 
g~ PHOJ f.(H'.fl pt-,\1; ::l_Q_ 

$63 , 215 
$64,3 85 

$7 3 ,408 

$59 ,97 5 
$64, 12 3 

$88,465 

$38,901 
$41, 5 93 

$42,822 

sr.~r, 1-1 tor.;11w 
191,; ---i -,., --r:,,::·, 

/.:. Cr tF,:-j_ p;{(j ,.; ~ C; f O Fi-,..! ;:,·~ n 

3 .12 

2 .96 

1. 92 

~\ ·; ~ 
.J. ,.. .L L. 

3 ., t:!6 

2 e92 

3.12 

2 •. 9 6 

2.92 

u:1 l ! COS 1 
I '-;;",;- ·- - · 111i'U __ ___ i 9:· l 

;~ ; l l:,\t r~.idt t ll D P{ l\: .;t-t !\ 

$7 4 $ 7 9 $ 90 

Psr .Z:~ppo i n tment. 

9 t 8 'i: 11 
Pe r In-Se rv i c e 

Act~Oii 

$2 15 $167 
Per Study 

(..,.) 
I ' ' ~ ... i ~ 

$ln 



f X!fl'lt/,1_ l\fl ,[, Jl 0i1i[(Tl'.'[S 

5 . Provide an 
equitable sys­
tem of compen­
sation by keep­
ing pay fo:­
benchmark 
classes compara-, 
ble with local 
and regional 
markets 90% of 
the time. 

WO:lK PROGRAMS 

PERSONNEL 
/ICTTVTTY 

WO RK fROGAAM PER FORMAN CE DATA 

srnv m: ~ NTI n w,-~ - -rn,o ~ 
ACTUAL ~ ~ 

OUALl ]Y S£R'IJC[ STJ\NMIID 
'F1ili m10-rna1 
AtTU~ rmm:nrn r CAiiiito 

TOTAL 

COST ALLOCAT JOii 
TT}79--i9)l(/ 1981 

AEfllAL PR6J[CTED PCii;iTil:o 

$162,091 
$170,101 

$204,695 

STAFF ALLOUTIO~l 
i919 b:;G---w.ll 

ACTU1,L P~OJEC\ED PLl.fiiiTo 

8.00 9.50 9.00 

U!'1 T COS i 
T<i F4 ___ i'itai"· ----i 9:,·1 

A(iu~L PHU,ll CT£ D ffl<!H~(Jl 

,i:,.. 

0 



EXPENDITURE CCD[ 

MANAGEMENT L AUDITING 

ACTUAL 
1979 

PP.OJECTfD 
1980 

ADOPTED 
1981 

----·------------------------------------------~-----------------P[~SONAL SERVICES 
CONTRACTUAL SERVICES 
COMMODITIES 
REVOLVING FUNC S 
CAPITAL OUTLAY 

TOT AL i 

CLASS TITLE 

SENIOR CLERK-STE~O 
AD~INISTPATlV( ASSISTANT 
I N T [ R tH L AU C Ii C R 
~ANAGE~ENT ANALYST 

160170 183771 
5139 $7 7 8 
ll8C 15 2 8 

22 44 l 2 650 5 
1309 341 

19C239 217923 

PERSONNEL SCHEDULE 

STAFF-YEARS 
1980-1981 

-----------

S~NlOrl INTEkNAL Au01TOR 
SE~IOR MANAGE~E~T A~ALYST 
MAhAGEHENT ANALYSIS DIRECTOR 

1 • 00 
1.00 
1 • 00 
4.00 1.co 
2.co 
l • 00 

1.00 
1.00 
l • ~JO 
4.00 
1.00 
2.00 
l. 0 0 

TOTAL 11.00 11.so 

RANGE 
NUMBER --- -- -

43 
48 
63 
63 
66 
66 
76 

197911 
6287 
169 5 

24679 
19 3 

230765 

. 41 

1981 
ALLOCATION 

9864 
12426 
15722 
63481 
18341 
38 99 7 
26995 



r n [Rn AI. ~[ l![r}T 00.J[CTJV[S 

Identify cost 
savings thro ugh 
improvements in 
the efficiency 
and effectiveness 
of the City's 
service delivery 
programs and pro­
vide protection 
and control of 
City assets. Spe­
cific objectives 
include: 

1. Potential cost 
savings of 
$50,000 identi­
fied. 

WORK PROGRAMS 

1. Resource Management 

A. Conduct RMC studies 

(1) Clean Environment 

( 2 ) Inspections 

(3) Housing 

(4) Data Processing 

B. Maintain the RMC 
system 

C. Conduct special 
projects 

2. Fixed Assets/Audits 

A. Reconcile City bank 
accounts 

B. Maintain fixed 
assets inventory 

c. Conduct internal 
audits 

(1) Golf Course 

(2 ) Civic Center 

( 3 ) Recreation Fees 

( 4 ) Vehicle Mainten-
ance 

MANAGEMENT_ & AUDITING 
ACTIVITY 

WORK PROGRAM PERFORMANCE DATA 

SERV_l_il _QUANT I TY 
1979 1980 1981 

P.CTIJAL PR(YJ tCTED PCATINED 

QUALITY SERVICE STANOARO 
• 1979 1980 1981 
ACHiAL PROJffiEO PLANNED 

10 6 4 I N/A 85% 85% 
Studies completed Effectiveness in 

achieving savings 
recommendations 

22 28 32 
Activities under 
system 

34 35 35 
projects 

47 50 50 
Accounts reconcilec 
nonthly 

539 600 600 
transactions pro­
cessed 

19 25 25 
Audits completed 

t N/A 50% 70% Reports submitted 
n schedule 

N/A 50% 50% 
ecommendations 
pproved 

N/A 50% 75% 
of times accounts 
reconciled on time 
without error 

N/A 85% 85% 
of new items 
picked up in the 
inventory through 
the normal routine 

N/A 90% 90% 
Audits completed 
on schedule 

COST ALLOCATION 
19 79 1980 1981 

ACTUAL PRdJECTEO PLAllliEO 

$104,685 

$46,403 

$31,014 

$ 22,030 

$39,538 
$41,355 

$14,202 
$75,452 

$89,509 

$ 22,930 
$26,619 

$26,653 

$ 9,096 
$14,789 

$16,388 

$17,296 
$15,122 

$25,846 

s TAFF Aa oc.<T ! ON 
19 19· ------;m--19e i 

ACTUAL PROJ[ Ci ED PLAll:1[0 

6.32 2.35 1.50 

1.33 2.01 2o00 

.86 4.46 4.90 

I 
! 1.09 .94 ,85 

.35 .47 .50 

1.05 .77 1. 25 

~ 
t-v 

UNIT COST 
15 J ~ I ·lfio~~ - - r.1 g,~d~, 

ACTU~L PRW[CTED PLA~ii, :: 

$10,469 

$7,734 

$7,754 

Per Study 

$1,001 

$1,412 

$,1 .292 
Per Ac tiv'ity 
$ 418 

$2,156 
$2,557 

Per Special 
Project 

$488 $532 $533 
Per Account 
Reconciled 

$17 $25 $27 
Per Transaction 
Processed 

$910 $605 
Per Audit 

$1,034 



I XIERtlAL OlllUIT 06,l(CTl\'ES WORK Pl'OGRANS 

(5) Self Insurance 

(6) Inventories 

(7) Payroll 

MANAGEMENT & AU =:D¢I ,'!;T-"I "-'N'-"G:......... ___ __ _ 
ACTI V! fl 

SE RV I CE QUANT Ir Y 
1~ 1980 1981 

P.CTl,')(L ~ PCAlmto 

llORK PROGRAM P£RFORMANC_£_J)ATA 

QUALITY SERVICE STAtlDARD 
1979 19(10 198 1 
ACTUAL PROJffiED PLAffiil:D 

TOTAL 

COS.T ALLOCAT!Oii 
~ mo nm 

ACTUAL PR<lJtET ED PLA:-itlED 

$190,239 

$217,923 

$230,765 

STArF ;~:..L OCAT!C~I 
l Y/9 l11,r--f_ilij 

ACTUAL ?P.GJf~TEo P:~·;E,T:i 

11.00 11.00 11.00 

urn 1 cosr 
W1~•iHi~ 1!f: i 

A~ruAL PP.6:Jf.Crto £._LA,-l:;t ~ 

~ 

'.,J 
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ACCO"CNTING & DISBURSEMENTS 

ACTUAL PROJECTED ADOPTED 
EXPENDITURE CODE 1979 1980 1981 

-----------------------------------------------------------------PERSONAL SERVICES 187202 206115 224107 
CONTRACTUAL SERVICE~ 37844 43025 46883 
COHHODITIES 13779 12054 14764 
REVOLVING FUNDS 93495 112753 107823 
CAPITAL OUTLAY J 864 3450 

TOTAL 

CLASS TITLE 

INTERHEDIATE CLERK 
ACCCUNT CLEf".:K 
SENIOR CLERK-ST[NO 
PRINCIPAL CLERK 
ACCOUNT TECHNICIAN 
AO~INISTRATIVE SECRETARY 
ACCOUNTANT 
SENIOR ACCOU~TtNT 
CHIEF ACCOU~TH;l 
FINANCE ANO ADM SER'v!CES DIR 

332320 374811 

PERSONNEL SCHEQULE 

STAFF-YEARS 
198C-1981 

1.00 
1 • Q G 
1 • 00 
1.00 
1.00 
1.co 
4.CO 
1 • C 0 
1 • 00 
1 • C 0 

1.00 
1.00 
1.00 
1.00 
1.00 
1.co 
4.CO 
1. co 
1.c,o 
1.00 

TOTAL 13.00 13.J □ 

$ 

RANGE 
NUMBER ------

34 
38 
43 
45 
47 
413 
58 
64 
66 
78 

397027 

19 81 
ALLOCATION 

7738 
8610 

1118 9 
10291 
12258 
11899 
58867 
16235 
16993 
29762 



[XT[ii!il, L Ulli [ rJT 05.![CTJ~[S 

Disclose fairly and 
fully the financial 
position and resulta 
of financial opera­
tions of the funds 
and account groups 
in conformity with 
generally accepted 
accounting princi­
ples; and to deter­
mine and demonstrate 
compliance with fi­
nance-re l ated legal 
and contractual pro­
vision s. Specific 
objectives are to: 

1. Increase earnings 
from investments 
of id l e funds. 

2. Use discount op­
portunities more 
fully. 

3. Provide timely 
and accurate ac­
counting data. 

1r.'O:u; PRQ::; RM·\S 

1. General Accounting 

A. Post and maintain 
acco unting records 

B. Prepare daily re­
ports 

C. Prepare financial 
statements, sche­
dules and assist 
with annual audit 

2. Disbursements 

A. Process billing and 
reconcilement trans­
act i ons 

ACCOUNTIN G AND DISB URSEMENT 
AC T JVTTY 

WORK f_ R_OGRAM PE RF ORMAN C_L _D AT A 

SCRV I CE QUANT I l'Y 
19~T-ilm 19ai 

PCTllAL PROJ[CHD PC,\illl[D 

15 15 15 
operating funds 

251 251 251 
reports per year 

N/A N/A N/A 

2,955 2,955 3,050 
transactions per 

year 

jlli_AL TJY SCR'IJCE STIIHOI\RD 
1919 I 91i0 l 9Ul 

AU\JAL r R(fJfttED P (Ai:/i( □ 

No major discre-
panci e s. 

Reports prepared 
daily. 

Complete on sche-
dule error free. 

Record all trans­
actions. 

B. Proce ss purchase 
service orders 

and ll7,233 Process transac­
tions within 1 0 
days. 

C. Issue Payroll 

3. Cash and Debt Ser­
vice Management 

A. Manage idle cash in­
vestments 

B. Manage sale of bonds 
and debt service 

18,000 
18,500 

transactions per 
year 

90 90 90 
payrolls per year 

309 350 37 5 
transactions 

N/A N/A N/A 

Complete on time 
with less than 2% 
error. 

99% of id l e funds 
invested. 

Complete on sche­
dule error free. 

COST AL LOCATJ O:I 
~ l <i!m 19BI 

ACYtfAL PRciS!EtiED PC,.:~1lD 

$120,001 
$130,364 

$139,625 
$10,890 

$13,308 
$14,020 

$ 48,062 

$
55

•i~to89 

$ 9,099 
$10,762 

$11,466 

$ 40,610 
$46,992 

$49,466 

$ 49,555 
$56,949 

$60,651 

$301 $325 $330 

$2,000 $2,636 
$3,004 

I 

snF, MI 0Cl' TJ0:1 
19/<; I ~iiO 19~1 

U!\J I CCS T 
l </i~-- r,,: ,1-----i~:,1 

l, ( f[i~t r~:rJ,l[L T[ D Pl AriM n t..(fui:-1_ PR5J[11 ED PU~l-1/;I o 

4.39 4.39 

1.07 1.07 

l. 84 l. 84 

1. 68 1. 68 

.45 .45 

J. 3 9 1.39 

.04 . 04 

.14 .14 

4.39 I N/ A N/A N/A 

1. 07 

l. 84 

l. 68 

• 45 

1. 3 9 

$43 $53 $56 
Per Report 

N/A N/A N/A 

$3.08 $3.64 $3.76 
Per Transaction 

$2.36 $2.61 $2.67 
Per Transaction 

$551 $63 3 $674 
Per Payroll 

.04( $0.97 $0,93 $0.88 
Pe r Transac-
tion 

.14 N/A N/A N/A 

.i:,. 

tJl 



Accounting And Disbursement 
ACHVJTY 

WORK fROGRAM PERFORMANCE DA TA 

[X l[RtlAL B[t/ [ r [T OBJECTIVES 

SERVI CE QUANT !TY 
19 79 1980 19131 

WO:ZK PR OGR ~.MS AIT1JAL PROJECTCD PLA/1/!ED 

4. Management and Admin1 N/A 
istration. 

N/A N/A 

CETA Supporlt: 

QUALi TY srnv I CE STAN OARD 
1979 1980 1981 

MTUliL PROJECTED PLAlltlED 

N/A N/A N/A 

Total 

Accounting pas 2 CETA Data Entry Clejrk Po sitions in a clomputer-related 
s peci a l pro Jj ect. 

COST ALLOCATIOII 
1979 l9 o0 1981 

ACTUAL PROJECTED PLAHIIED 

$51,802 
$58,188 

$60,376 

$332,320 
$374,811 

$397,027 

STAFF AL LOCAT ION 
1979 19% 1981 

ACTUAL PROJECT ED Pt/, lillED 

-2. 0 2.0 2.0 

13.0 13.0 13.0 

UN IT CO ST 
1979 19.S0 198 1 

.i,. 

Cl'\ 

ACTUAL PROJ ECTED PLANNED 

N/A N/A N/A 



REVE~UE 

ACTUAL PROJECTED ADOPTED 
EXPENDITURE CODE 1979 1980 1981 

---------------------------------------------~-------------------PERSONAL SERVICES 17806G 202728 213337 
CONTRACTUAL SERVICES 1401: 20861 16910 
COMMODITIES 22995 34387 42492 
REVOLVING FUNDS 141526 161649 149015 
CAPITAL OUTLAY 687 1650 1500 

TOT AL 

CLASS TITLE 

PARKI~G LOT ATTENOA~T 
PARKING METER COIN COLLECTOR 
INTERMEDIATE CLERK 
C AShIER 
SENIOR CLERK 
ACCGUNT CLERK 
SENIOR CLERK TYPIST 
REVENUE INVESTIGATOR 
CHIEF REVENUE INVESTIGATOR 
REVENUE SUPERVISOR 
MANAGEMENT ANALYST 
REVENUE AOMINISTRATCR 

35728S 421275 

PERSONNEL SCHEDULE 

s H,n·-vEARS 
1980-1981 

-----------1.co 1.00 
1.00 1.00 
a.au 1.00 
2.co 2.cc 
2.00 2.00 
2.00 2.00 
1.oc 1.00 
2.co 2.00 
l,CO 1.00 
1.co 1.co 
1.00 c.ou 
1.co 1.co 

TOTAL is.co 1s.oo 

RANGE 
NUMBER 

3 1 
33 
34 
37 
38 
38 
39 
44 
52 
52 
60 
76 

423254 

47 

19 81 
ALLOCATION 

9436 
9714 
7592 

16812 
21960 
22505 
11530 
20994 
14352 
12577 

C 
26428 



[YrlPflfd_ Ultif.FIT Ofi,)ECTins WO~K PROGR AMS 

Collect all munici- l 1. Revenue Collection 
pal revenues in an 
e f f icient and t i me l )I 
ma nner. Specific ' 
objectives are to: 

1. Conduct current 
property tax 
collection pro­
gram so th a t 
92.5% of the 
net tax l evy is 
co l lected during 
levy year. 

2. Co nd uc t forceful 
a nd equi table 
delinquent tax 
collection pro­
gram so that 
99.0% of prop­
e rty tax levy is 
collected or re­
s o lved within 
two y ears of year 
of levy. 

A. Collect property tax 
revenues 

B. Collect other tax 
revenues: 1 iquo r tax, 
beer & wine tax, in­
surance premium tax, 
hotel/motel tax, and 
sales tax 

C. Levy and collect 
revenues from busi­
ness licenses 

o. Administer reserva­
tion activities and 
collect revenues 
from harbor fees 

E. Collect miscellaneoui 
revenues: accts. 
receivables, inspec­
tion fees, special 
assessments, rents, 
cemetery fees, and 
other revenues 

REVENUE 

ACTIYlTT 

IIORK PROGRAM PERFORMANCE DATA 

SERVI CE QUANT !TY 
19-7,-~ - - Pfuo 190 1 

PCTUAL PROJECTED PCAN!i[D 

82,134 
88,000 

88,000 
billings and 

returns 

QUAll TY srnv ICE STN;DMD 7"9)~1Jli _ ___ rnli l 
JICTITAL PR o.l'H TED PLAlilit □ 

83.1% 83.0% 8 3.0% 
acc ounts collect e · 
while current. 

1,316 1,325 1,3501 All available re-
tax returns venue collected. 

10,401 I 97.8% 98 .0 % 98.0% 
10,625 of accounts col-

10,650 lected or other-

transactions 

264 28 8 295 
barbor fee billings 

822 830 840 
Vessel-days, Rou­
sakis Riverfront 

Plaza Dock 

wise resolved in 
current year. 

93.2% 98.0% 98.0% 
of harbor fee b i lls 
collected. 

4,873 4,950 5,0001 94.8% 95.0% 95.0% 
payments collected or other 

wise resolved with~ 
in one year. 

COST Ai.L O(A.T !Ori 
w,-9--\~m l9P. 1 

AITliAL PROJECi"EO PCiifTiiED 

$ 54,175 
$ 62,840 

$ 63,615 

$15,627 

$17, 693 

$ 18,079 

$ 45,993 
$ 51,219 

$ 52,208 

$ 6,038 
$ 6,957 

$ 7,165 

$ 16,578 
$18,917 

$19,413 

ST AFF /.c LOU TIO:i 
i979 1·,~(, 11u1 

AC iD~ L PROJH TED Pi.Ti<iT(Q 

• 80 .83 .85 

.75 .77 .79 

1.45 1.44 1.43 

.30 .35 .38 

.85 .90 .93 

.i::,. 

00 

urn r c~, T 
TT,•;-i-,rn,---nr,i 

Ariu:61 PkU.ll LTEO ~AN,1_Q 

$.66 $.71 $.72 
Per Billing 

Return 

$ 12 $ 13 $13 
Per Tax Return 

$4.42 $ 4.82$4.90 
Pe r Transaction 

$ 23 $24 $24 
Per Vessel 
Billed 

$ 3.40 $3.82 $3.88 
Per Payment 



I XlfHIIA I. 111111.1 JI (IU,l[Cf l VES 

REVENUE 
ACf!VllY 

WORK PRO§ RAM PERFORMANCE DA TA 

\IORK PROGHN!S 

SERVI CE QUANTITY Tilli---,9;,o 79iii 
~CTll('_l Pl!OJrCl LO ~AtlllfO 

F. Process payments for!09,700 415,00 
all General Fund and 414,000 
Water & Sewer Fund payment 
revenue s transactions 

G. Manage and conduct 
delinquent tax col­
lection 

2. Parking & Regulatory 
Operations 

A. Collect parking 
meter coins 

10,574 10,750 
10,700 

accounts becoming 
delinquent 

2,050 2,065 2,070 
parking meters 
in service 

QUALITY SER VICE 5TNIOARO 
J gi<f--i 91w---i ~lf1 

.".'f!l•AL PIUl.il'tlrn !::{31if1 r 0 

Record payments 
within 3 working 
days 

41.6% 45.0% 45.0% 
of delinquent ac­
counts for all 
years collected 
or otherwise re­
solved during 
current year 

92.7% 92.5% 92.5% 
of parking meters 
emptied once each 
week 

B. Issue parking cita­
tions 

1,757 1,600 l,600 1Citations issued 
citations issued as required 

C. Collect parking cita-171,166 B0,000 J 65.7% 66.0% 66.0% 
tion fees and conduct 75,000 collected or re-
enforcement program citations collects: solved 

D. Operate Municipal 
Parking Lot 

or resolved 

136 136 136 
parking spaces 

E. Administer regulatory~ 141 143 145 
ordinances: taxicab insurance policy 
liability insurance, enewals; other 
sight-seeing tour in- egulatory action 
surance, wrecker ser- s needed 
vice insurance 

104,7% 100% 
100% 

occupancy rate 
maintained 

All functions per­
formed as required 

COST ALLOCAT !OH 
wi-g- - Pi fio 19a1 

At l_lJA<c_ l'HdjE(l [I) ~ _®!11.Q 

$67,169 
$77,578 

$78,092 

$70,812 
$81,632 

$92,016 

$11,719 
$.13 I 384 

$13,521 

$2,501 
$2,807 

$2,875 
$47,018 

$53,873 
$54,057 

$10,504 
$11,960 

$11,991 

$ 9,146 
$10,415 

$10,222 

STPJF AL LOC/,T IG:I 
191-r-J•,,:o----r<iiil 

stiliAI PkO, ll ( l( IJ P1-f111,r o 

3.28 3.15 3.14 

2.90 2.85 3. 75 

.80 .81 .82 

.23 .22 .21 

1.10 1.14 1.16 

1.02 1.02 1.02 

.52 .52 .52 

UI, 11 CUS T 
H~7-j l (1 1..t1 191, l 

Ar.-1 ffAI l•PiJJ I f. I_[ ll l'.-/\1/I H U 

$.16 $.19 $.19 
Per Transaction 

$6 070$7,63 $8. 5 6 
Per Jlccount 
Becoming 
Delinquent 

$ 5. 7 2$ 6. 4 8$ 6. 5 3 
Per Parking 
Meter in 

Service. 

$ 1. 42$ 1. 75 $1. 80 
Per citation 
lssued 
$.66 $.72 $.68 
Per Citation 
Resolved. 

$ 77 $ 88 $ 88 
Per parking 
Space. 

N/A N/A N/A 

,t::,. 
I,!) 



LY! ! !'.'.!AL P.E N[ r JT OG-1ECT J'l f S WORK PROG Rl,MS 

3. Conduct Rev enue Study 
and other projects 

. srnv I CE QUANT TTY 
19 79 1980 198 1 

P. ITlJA L ~ PCANNIO 

N/ A 

REVENUE 
ACTIVITY 

WORK fROGRAM PERFORMANCE DATA 

QUALi TY SERVI CE STAN DARO 
1'!79 1980 1981 

CQ_S_l _ _A LLOCAT IOI, 
19 79 19fJ0 1981 

STAFF ALLOU,T ION 
1T7!i-- TIEO IIJSI 

ACT UAL P!H)JEnED E_Q,ffrif:o ACfoA..b_ PRdJE-O ED PCMffi:D Acr u,; L PROJfCTEO FL ,\ Nl ,ED 

N/ A N/A $12,000 N/A N/ A 1.00 N/A 

TOTAL $ 357,280 114.00 15.00 15.00 

CETA Support 

Revenue has I authorized CETA Data En l:ry Clerk Position lin a computer-re.la Jed 
special proj t ct. 

$ 421,275 
~423,254 

U~l l COST 

U1 
0 

\ 97~ \9f;~ 19&1 
AUDAL_ PROJ[tH O PLAf.NEO 

N/A N/ A N/ A 



EXPENDITURE CODE 

WATER t SEWER REVENUI 

ACTUAL 
1979 

PROJECTED 
1980 

ADOPTED 
19~1 

-----------------------------------------------------------------P ERSONAL SERVICES 
CONTRACTUAL SERVICES 
COMMODITIES 
REVOLVING F UNO S 
CAPITAL OUTLAY 

T OT Al 

CLASS TITLE 

INTERMEDIATE CLERK 
SENIOR CLERK 
WATER METER READER 
WATER SERVICE REPRESENTATIVE 
SENIOR ACCOUNT CLERK 
REVENUE INVESTIGATOR 
CHIEF METER READER 
w+S REVENUE SUPERVISOR 

213067 22 98 99 
750 1 13338 

41031 4 50 71 
196756 258&! 7q 

458 700 

458813 ~- 547487 

PERSONNEL SCHEDULE 

STAFF-YEARS 
198C-l981 

7.Cu o.oo 
4.00 
4.00 
2.co 
o.oo 
1.00 
1.00 

1.00 
2.00 
4.00 s.oo 
2.00 
1. 00 
1.00 
1.00 

TOTAL 19.00 2!.0C 

RANGE 
NUMBER 

34 
38 
40 
40 
4 1 
44 
44 
55 

298869 
10313 
53586 

289940 
6700 

659408 

1981 
ALLOCATION 

66725 
16 740 
37990 
52432 
23851 
11511 
12704 
16615 



OT[f:t;AL 8[NU!T OBJECTIVES 

Provide accurate 
and timely billing 
for Water and Sewer 
services and timely 
response to request 
for customer ser­
vices. Specific 
objectives are: 

1. One day field 
service on all 
requests. 

2. Forceful and 
equitable delin­
quent collection 
program so that 
at least 98% of 
net water, sewer 
and refuse bill­
ing is · collected. 

WORK PROGRA)l5 

1. Current Utility 
Billing 

A. Read water meters 
bi-monthly. 

B. Provide customer 
services which in­
clude processing new 
and closed accounts, 
service transfers 
and other service 
requests. 

C. Provide field ser­
vices: 

(1) Turn on/cut off 
meters. 

(2) Inspect meters. 

D. Produce and mail 
bills. 

WATER AND SEWER REVENUE_ 

SE RnCE _ll.l!AN UH 
191', 19.80 1981 

PCTIJAL PROJrCTEO PL~RflEO 

49,202 
49,500 

50,00 
meters 

~95,212 
297,000 

300,000 
meter readings 

90,492 
95,000 

98,000 
transactions 

processed 

18,348 
22,000 

20,000 
occurrences 

6,782 7,200 7,400 
inspections 

279,420 
282,150 

284,970 
billings issued 

ACT rvTFY 

WORK PROGRAM PERFORMANCE DAT A 

QUAL!TV SERVICE STANDARD ,m 19ao 19a1 
AtTUi\l PR<lJ tt1"EO POJili! D 

Meters read six 
times per year; 
commercial ac­
counts 12 times 
per year. 

Maximum interval 
of 15 days betweer. 
receipt of servicE, 
request and com­
pletion of trans­
action. 

Provide services 
on day requested. 

Bill active ac­
counts bi-monthly; 
commercial ac­
counts 12 times 
per year. 

COST ALL OCAT l Oil 
1979 19~0 1981 

ACTUAL PRMUED PLAfmto 

$100,663 
$119,996 

$130,906 

$116,300 
$122,619 

$1 44,434 

$41,945 
$67,607 

$75,091 

$103,049 
$124,658 

$140,640 

STA FF AL L0CATI 0~ 
1979 1980 1981 

ACTuAL PROJECTfQ PLANI/EO 

5.20 5.20 5.20 

6.10 6.15 7.19 

UNIT COS T 

U1 
N 

197~ 19£U l9~1 
ACTUAL PROJ[CT[O PLA/i:~[O 

$2. 05 $2.42 $2,62 
Per Mete r 

$1. 29 $1. 29 $1.47 
Pe r Transaction 

Processed 

2.20 2.2s 2,29 I $2.29 $3.07 $3.75 
Per Ser vi ce 

1.90 1.90 l. 90 $0.37 $0,44 $0.49 
Per Water 

Billing 



f Xl f>: lj A\ fi [tl[ f[T COJ[ CT l','ES 
-•-- --··-

WATER AND SEWER REVENUE 

wo;u: PKOGR,".:~s 

2. Delinquent Accounts 

A. Provide notice and 
collect delinquent 
accounts. 

B. Cut off delinquent 
accounts. 

srnv IC[ QUANT IT V. 
·19 79 1<11,0 - 190 1 

PCTUAL PROJ[Cl tO PCANI/E D 

47,938 
65,000 

75,000 
elinquent notices 

issued 

4,686 5,500 5,700 
delinquent 
cut-offs 

3. Revenue Improvement 
Project - Investiga­
tion of Multi-dwell-/ N/A 
ing User fees. 

N/A N/A 

ACITVTT\' 

IWRK _l'_ROGRA__f:_ PER FORflANC E DATA 

Jl.UALITY S(RV!Cf STMIOARO 
1•119----r§i,-□ - - mn 

ACTIML rROJ[El"EO PiJJiitto 

9.8% 9.9% 10.0% 1 
of delinquent ac-
counts cut-off 
for non-payment. 

COST f,LLO CAT! Oll 
'i919--· 19eu 19iJl 

Al lllAL PP.6J(CTEO pOi:ili tD 

$48,428 
$54,303 

$90,797 

ST AFF ALI.OCATIO:t 
19 19 19~ '71!1 

At!UAL PPOJ [Ci[D Pi";;ii°r:[ D 

11. 8 0 1. 70 3 • 62 1 

u:: IT COST 
1 g·rg----"7 ;, i.r,--i~ Ci 

A(l UA L ~ PCA:i"N[O 

$1.01 $0.83$1.21 
Per No t ice 
Iss ued 

9.7% 9.7% 9.7%1 $48,428 ! 1.8 0 1. 80 1.80! $10 $11 $11 
Delinquent ac- $58,304 Per Cu t off 
counts cut off $64,775 
for non-payment. 

N/A N/A N/A 

'.J'otal 

IN/A N/A $12,765 1 .oo .oo 1.00 : N/ A 

$458,813 :19.00 1 9 .00 23.00 
$547,487 i 

$659 1 408 
1 
! 

N/A N/A 

Ul 
w 



54 

EXPENDITURE CCDE 

PURCHASING 

ACTUAL 
l 9 79 

PROJECT EC 
1980 

AD OPTED 
1 9 81 

-------------------~--------------------------------------~------PERSO~~AL SEKVlCES 
CONTRACTUAL SERVICES 
COl-'MO DITIES 
REVOLVING Fi.JNCS 
CAPITAL OUTLAY 

TOT AL 

CLASS TITLE 

ACCCUNT CLEF:K 
S E N!Of:. CLERK 
SEN I OR CLERK TYPIST 
PRI NC IPAL CLER¥ 
BU YER 
SUiIO n 8 UYEH 
PU kC HASI~G CI~ECTOR 

'i 

95307 102969 
30733 27707 
10057 54 3 0 

9587 1 0 4 3 3 
103~ 0 

146764 146539 

PERSONNEL SCHEDULE 

STAFF-YEARS 
lSS0-1981 

-----------1.00 1.00 
1.00 1.oc 
1.00 1.oc 
1.00 1.oc 
1.00 1.00 
1.00 1. 0 0 
1.00 1.00 

TOTAL 1.00 7.00 

RANGE 
NUMBER ------

38 
38 
39 
45 
53 
63 
74 

109219 
30455 

667 2 
7 9 21 

0 

154297 

l 9 8 1 
ALLOCATI ON 

837 0 
841C 
8 70 7 

10 348 
13 87 5 
1661 5 
24579 



I x1rnr1 AJ 11[ 1/!TI I (IU.J( Cfl VES 

Purchase good s and 
se rvices of th e 
highest practi c al 
quality for the 
lowe st practical 
cos t . Specific 
objectives are to: 

1. Increase award 
of annual con­
tracts for pro­
curement of 
supplies and 
services by 10 % 
(152 to 167) 

2. Increase util i ­
zati on of minor­
ity businesses/ 
banks by 33 % 
(from 36 to 48 
businesses). 

19 19 
SE RV! C; 

9
~~ '1N i i TY

1 
gg 

1 
W0RK r aoG RM-IS fl.CTI/AL PROJ[CT EO PLill:N[D 

l. Procurement 

A. Process requ i sitions l l0,0 00 1 1,420 

B. Prepare specifica­
tions and solicit 
competitive bids 

(1) price quotations 
for goods costing 
$5 00 - $1,000 

(2) fo rmal bids for 
goods costing 
$1,00 0 or more 

(3) annual contracts 
for services and 
comrnodi ties 

2. Miscellaneous Opera­
tions 

10,500 
requisitions 

90 100 150 
quotations 

169 195 210 
bids 

138 152 167 
contracts 

A. Prepare service ord- ,1,600 1,800 1,850 
ers for electricity, service orders 
gas, advertising and 
miscellaneous 

B. Solicit bids for sal 
of surplus goods 

15 15 15 
disposal sales 

PURCHASING 
ACT I VITY 

~ QR K Pll OGH AM PER FOR MAN CE DATA 

()_UM. I fY SERVICE STMIOARO 
- 191,f- - i,1 11ii--iii1ii 
AtrUA~ PRi),)fcHD PLAli lllQ 

Requisitions pro­
cessed within: 

4 4 4 
days 

COS T AI. LOCAT IOfl 
ITir- i<ii: il 1911 1 

ACTUAL Pfid,ilTrEO PCi\1111LO 

$78,340 $77,637 
$74,496 

98 % 98% 98% I $9,144 $11,720 I 
solicited bids $10,325 
awarded 

98 % 98% 98% 1 •$24,708 $28,076 ! 
solicited bids $26,418 
awarded 

99 % 99% 99% I $6,584 $7,713 
users satisfied $7,397 

Service orders pro[- $13,362 $14,927 
cessed within $14,444 

5 5 5 
days 

Bids solicited 
within 
30 30 30 

days 

$2,832 $3,206 
$3,106 

I 
I 

c. Operate office suppl1700 1,000 1,792 ~Orders filled with $11,794 $11,018 
store room supply requisition: in 3 working days 

$10,353 

TOTAL $146,7 64 $154,297 
$146,539 

ST AFF Al LOU,11011 Uri I T C0~1 f 
19l~'Jl/0 l 'Jill 191 9 l ,, 1111 191: I 

ACruliL rr,o:1n1rn rQ,i,, rt_[)_ P.i:'Tl ii,L Pl<tJJ(CT [ U Pi.Al<NL I) 

3.50 3.50 

• 50 .so 

1.30 l. 30 

.35 .35 

.70 .70 

.15 .15 

• 50 • 50 

7.00 7.00 

3.50 $7.83 $7.00 $6.80 
Per Requisition 

.50 f l02 $103 ~78 
Per Quotation 

l.30 r l46 $135 $134 
Per Bid. 

.35 , $48 $49 $46 
Per Contract. 

.70 1$8.35 $8.02 $8.07 
Per Service Order 

.151$189 $ 20 7 $214 
Per Sale 

. so I $17 $10 $6 

Per Requisit i o n 
7.00 

U1 
V1 
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BUREA1J OF' FACILITIES MAIN'I'ENANCE 

Function 

The Bureau is responsible for Traffic Engineering and Street Main­
tenance, Drainage Maintenance, and Park and Tree Maintenance. In 
addition, th is Bureau operates the Service Rr:qw2st Unit, and 
clerical and record services to other bureaus hous at the City 
Lot. Finally, this Bureau is custodian of the City Lot. 

Performance Objectives for 1981 

1. Department of Traffic Engineering and Street Maintenance 

a. Reduce the severity of congestion at selected locat 

b. Reduce the accident rate at selected locations. 

c. Set objectives for and increase the level of sidewalk 
repair. 

d. Establish effectiveness and priority standards for de­
partmental activities. 

2. Department of Drainage Maintenance 

a. Establish and maintain freauencv and quality standards 
• .,J. ...J,. ··- • 

for the cleaning of open drainage are?s. 

b. Establish and meet expected response times to citizen 
requests and complaints. 

c. Reduce water ponding times (resulting in property loss 
and street impassability) at chronic flood locations. 

d. Establish effectiveness standards for drainage activities. 

3. Department of Park and •rree Maintenance, and Cemetery 

a. Establish standards of quality for cemetery maintenance. 

b. Establish minimum maintenance standards for parks and 
medians. 

c. Measure and reduce the number o:t: citizen coraplaints 
about park maintenance quality. 



4 . Citizens Service Desk 

a. Develop a work-order request status report. 

b. Establish a system for measuring response time to 
citizen requests. 

5. City Lot Care 

a. Increase security (reduce property loss) and increase 
control of access to the City Lot. 

b. Develop maintenance standards for the City Lot. 

57 
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BUREAU OF FACILITIES MAINTENANCE 

Bnr:lqet Propos a l s; 'I'he 1''aci l i. tie s Maintenance Bureau i s composed of 
D. P . S . Administration, Traffic, Drainage, Str eets Mainten a nce, Park and 
'rree, and Cemeteries. 'I'he budget reco mmenda tions for this Bureau are 
l is t e d below and c ompared with the pro j ected expenditur e s f or 1980. 
Facilities Maintenance Budget t o tals $5,383, 5 2 0, f or an increase of 
$721,79 7 or 15 . 5% over 1980. Items causing the i n c rease a re: 

~xpe,ndi tu:ce Code 

1980 
Projected 

Expenditures 

Pers onal Services $ 2,236,422 
Contractual Services 1,071,504 
Commodities 451,513 
Revolving Fund 847,034 
C~pi t al Outlay 55,250 
Debt Service 0 

Grand 'I'otal $ 4,661,723 

a . Current Level Cost: 

1981 
Pre pared 

Budget 

$2 , 622,956 
1,138,132 

540,972 
955,760 
125,700 

0 

$5,383,520 

Di f fe:r:ence 

$ 

$ 

386,534 
66,628 
89,459 

1 08,726 
70 ,450 

0 

721,797 

(1 ) Personal Services: Personal Services' Budget i s up 
$217,599. Wages and Salaries increase $200 ,845, or 11% 
over 1980. Small increases occur in Social Security and 
Group Medical Insurance. Small decreases o ccur in Group 
Life Insurance, Longevity, and Overtime. 

{2) Contractual Services: The 1981 Contractuals Budget is up 
$66,628 . Electricity costs in Traffic increase $90,917 
or 11% over 1980. This is o ffset by a decrease of $30,937 
in Drainage in the interfund p ayment to Water and Sewer 
for maintaining two storm wa ter pumping stations. A 
decrease of $12,664 occurs in Insurance costs. Small 
increases occur in Natural Gas, Communicat i on.s, Rentals, 
Professional Fees, Equipment .Maintenanc e , Photocopying, 
and Other Contractuals. 

(3) Commodities: Commodities are up $29,459. An inflationary 
increase of $17,423, or 10% over 1980 o c curs in Streets 
Maintenance with Aggregate Materials costs while Drainage 
has an $8,436 decrease in Aggregate Materi a ls. An increase 
of $6,423 in Operating Supplies occurs due to inflation. 
Construction Materials is up $6,152, or 8% over 1980. 
Smaller increases occur in Printing, Office Supplies, Post­
age, Clothing, Equipment Repair Parts, Food and. House-· 
keeping Supplies, Chemicals, and Tools and Shop Supplies. 

(4) Revo lving Fund: Chargebacks inc rease $80 ,726. Data Pro­
cessing decreases $3,919, or 39% from 19 80 . Engineering 
increases $1,211 or 10%. Vehicle Mainten ance costs increase 
$61,732 or 12%. Central Services inc reases $17,902 or 19 %. 



(5) Capital Outlay: This item increases $10,450 or 19 %. 

b. Program Improvements: 

59 

(1) Personnel Additions - Five Grounds Maintenance Workers, si: 
Maintenance Service Workers, two light equipment operators 
and two Maintenance Service Worker supervisor positions ar1 
included as additions in Drainage for 1981 - Costs: 
$145,471. 

(2) Fleet Additions - The Drainage Activity will add 
a spray truck, a dump truck and a crew truck to 
their authorized vehicle level - Cost: $60,000. 
Additional costs in fuel and depreciation for 
these vehicles total $28,000. 

(3) Personnel Addition - A Streets Maintenance Super­
visor will be included in the 1981 budget - Cost: 
$17,839. 

(4) Street Improvement - Schley Avenue, WauBun Road 
and Clinch ~treet are · scheduled for improvement­
Cost: $28,000. 

(5) Tree Planting Program - 1,000 trees will be bought 
and planted by the City in 1981 - Cost: $25,000. 
Tree Census - Temporary Labor - Cost: $5,625. 

(6) Increased Service Level - Additional Operating Sup­
plies and Materials have been included in the Ceme­
teries budget - Cost: $7,000. 



BUREAU OF FACILITIES MAINTENANCE 

1979 1980 
ACTUAL PROJECTED 1981 

DEPARTMENT/ACTIVITY EXPENDITURE EXPENDITURE TOTAL BASE 

DPS Administration $ 197,403 $ 189,819 $ 209,094 ,, 
Traffic 1,161,092 1,359,034 1,505,752 

Drainage 720,848 743,236 761,176 

Street Maintenance 1,002,712 1,090,539 1,164,819 

Park & Tree 748,283 803,650 901,971 

Cemeteries 418,967 475,445 523,773 

Total $4,249,305 $ 4,661,723 $5,066,585 

Personnel 202 190 189 

1981 
PROGRAM 

IMPROVEMENT 

$ -
-

. 233,471 

45,839 

30,625 

7,000 

$ 3H, 935 

+ 14 

1981 
TOTAL 
BUDGET 

$ 209,094 

1,505,752 
994,647 

1,210,658 

932,596 

530,773 

$ 5,383,520 

203 

O'I 
0 



EXPENDITURE CODE 

OPS ADMINISTRATION 

ACTUAL 
1979 

PROJECTED 
1980 

ADOPTED 
1981 

-----------------------------------------------------------------PERSONAL SERVICES 
CONTRACTUAL SERVICES 
COMMODITIES 
REVOLVING F LND S 
CAPITAL OUTLAY 

TOT AL i 

CLASS TITLE 

INTERMEDIATE CLERK TYPIST 
SENIOR CLERK 
SENIOR CLERK-STENO 
PERSONNEL TECHNICIAN 
SEN I OR MAN AG H' ENT At-. ALYS T 
FACILITIES MAINT DI~ECTOR 

95723 96326 
71090 7 34 7 6 

4555 59 9 7 
25066 13620 

969 400 

19740 3 $ 189819 

PERSONNEL SCHEDULE 

STAFF-YEARS 
198(-1981 

l • 00 1 • 00 
3.00 3.00 
1.00 1.00 
l • 00 l. 00 
1.00 1.00 a.co 1.00 

TOT AL 1.00 2.00 

$ 

RANGE 
NUMBER 

35 
38 
43 
52 
66 
8 1 

106879 
79668 

7348 
14774 

425 

209094 

61 

1981 
ALLOCATION 

8 96 3 
29463 
12525 
13669 
22176 

0 



[XT[P.'.i!ol BEtl[FJT CSJ,CTl'."ES 

Provide administra­
tive services for 
the City's publ ic 
services activities 

~ORK PROGF.MIS 

1. Personnel Administra­
tion 

A. Fill employee requi­
sitions. 

B. Prepare weekly pay­
roll. 

2. DPS Support Services 

A. Receive service 
requests. 

B. Provide clerical 
support. 

C. Provide administra-
tive support. 

DPS ADMINISTRATION -
AC f TTTTY 

WORK fROGRAM PERFORMANCE OATA 

SERV I CE Q.UANJ_I TY 
1979 1980 !981 

P.CTU!'il PROJmrn PLAllITTD 

548 550 500 
positions 

490 490 475 
employees paid 

14,100 
12,000 

12,000 
service requests 

processed 

7 7 7 
activities 

11 11 11 
activities 

Q!JALITY SERVICE STANOARC 
1979 l 980 1981 

ATTUliL PR!lJTI1 ED P rnmt D 

N/A 90% 90% 
Filled within 
one week of va­
cancy. 

99% 99% 99% 
Paid accurately 

COST ALLOCATION 
1979 1980 1981 

ACTUAL PROJECTED PCilJml:D 

$19,455 
$18,690 

$20,190 

$28,957 
$25,631 

$24,861 

Notify DPS Activi-1 $14,158 
ties of service $14,245 
requirements for: $14,000 
dead animals, 
sewer stoppages, 
missed garbage 
within 60 minutes. 
All other requests 
within the same day 

As needed $27,901 
$24,609 

$25,139 
As needed $106,932 

$106,644 
$124,904 

STAF, AL LOC, 1 Im; 
1979 I9su I 9e 1 

g1 u~ PR6Jfc\ ED FL~,;-:;fo 

1 1 1 

2 2 2 

1 1 1 

I 2 2 2 

I 1 1 1 

O"\ 
N 

UNI T COS T 
~ ?--•o'-'----~1g~en1 

ACTGAL P~O:iHrco PCA:iii( c 

$36 $34 $40 
Per Position 

Pillec.l 

$59 $52 $52 
Per Employee 

?l. 00$1.19 $1. 17 
Per Service 

Regu1::st 

~3986 $3516 $3591 
Per Activity 

J 9721 $9695$11,355 
Per Activity 

TO"rAL I $ 197,403 
-1-7 7 

- I 
7 

$189,819 
$209,094 



EXPENDITURE CCDE 

PARK ANC THE 

ACTUAL 
1979 

PPOJECTED 
l 98 0 

ADOPTED 
1981 

-----------------------------------------------------------------PERSONAL SERVICES 50$24 8 5'-16671 
COt-:TRACTUAL SERVICES 22025 23168 
COl-'MOOITIES 23112 32504 
REVOLVING F LND S 179141 193047 
CAPITAL OUTLAY 1 a 1 s 7 6260 

TOT AL ~. 748283 80365J 

CLASS TITLE 

PERSO~NEL SCHEDULE 

STAFF-YEARS 
198C-l98l 

GRNCS MAINTENA~C( WCRKEk 
SR GPNDS HAINTENANCE WO~KER 
LIGHT EQUIP~E~T OPERATOR 
SR MNT SERVICE WGR~ER 
SENIOR CLERK TYP!ST 
TREE TRI-'-'.MEf; 
~EDIUM EOUIFM[NT OPERlTCR 
CREW CHIEF - PARKS uAINT 
S[NIOR TREE TP!~~ER 
GARDENER 
HEAVY EQUIPM[~T OPEkATO~ 
EQUIP ~ECHAt\IC 
AD~INISTRATIVE ASSISTANT 
PAP~S MAINTE~ANCE SUPERVISOR 
HORTICULTURIST 
PARKtlREE ~AI~T ADMINISTRATOR 
PARK L TREE DIRECTOR 

18.CO 
3.00 
6.GO 
1 • 00 
1 • 0 C 
6.00 
l.OG 
2.00 
6.00 
o.oo 
o.oo 
l • 00 
C,GO 
3.00 
1 • 00 
o.oc 
1 • co 

1 3. 00 
3.00 
2.00 
1. 00 
l, OD 
t:.co 1.oc 
5,. 80 
5.CG 
l. 0 Cl 
1.00 
1.co 
1.cc 
3.00 
l. CO 
1.00 
1.00 

TOTAL 50.0G 47.QO 

RAN GE 
NUMBER 

34 
37 
38 
39 
39 
39 
40 
4 1 
42 
45 
47 
48 
I.! 8 
55 
58 
'll 
78 

613211 
,:600 $ 
6 01.! 5 3 

212337 
20590 

932596 

6 3 

1981 
ALLOCATION 

79186 
29C03 
19662 

9S4C 
9833 

53718 
lC888 
20560 
57523 

9040 
10465 
10989 
10682 
40877 
13687 

~t+?r 



fXT[l;t i AL n1:,rr1r 0'1 l[(T!V[S - - . -· --- .. - .. · -- -

Provide aestheti­
cally pleasing area 
for citizens' relax­
ation and enjoyment. 
Specific objectives 
arc to: 

1. Increase number 
of trees under 
preventive main­
tenance system by 
8,000. 

2. Maintain parks at 
or above estab­
lished condition 
s tandards.* 

A. Priority 1 Parks 
- EXCELLENT 

B. Priority 2 - 4 
Parks - FAIR to 
EXCELLENT 

3. Increase turf 
area by 8%. 

4. Increase shrubbed 
area by 5,000 
square feet. 

5. Increase tree 
plantings by 40%. 

...,o ;: ~ rr.(•~;p.,::s 

1. Park Maintenance 

A. Mow and edge lawns, 
trim shrubs, pick up 
litter, rake and col 
lect leaves in parks 
squares, and street 
medians. 

B. Provide park im­
provements 

(1) Plant grass. 

(2) Plant shrubs. 

(3) Plant trees. 

(4) Add structures. 

2. Tree Maintenance 

A. Trim trees on a 
scheduled basis. 

B. Trim trees on a 
response basis. 

Pl\RK l\ND TREE 
i. tTiv ll r 

I/ORI: j'_R O_(;_II Al-1 l' (R f (Jl( MAJ; ([ DAT~ 

. _ __ S(RVI ('[ Ql •N<l lrY 
H1'I J1J1 10 i <)n1 

t-CTIIAL Pl!OJ[CllD PLMli<fO 

N/A N/A 147. 4 
acres maintained 

QIIAI.I 1 Y SUI'.' IC( SI MlfJ,\,W 
1 'U'I Jil faJ 198 l 

~(.TlJAL r1<0.1tllrn rCAr :1,[_Q 

90% of schedules 
met. 

N/A l acre 1 acrEj N/A N/A 3, 0 
density rating 

N/A 500 312 N/A N/A 90% 
shrubs survival rate 

N/A 700 1000 N/A N/A 90% 
trees survival rate 

N/A N/A 500 N/A N/A 100% 
structures completed 

N/A N/A 1200 I trees 

COST /.J.1 OCATIC,i SJ,', ff I.UQ(.',110'.I 
1979 h ::D :9i! i 19 79 J'j,,, l ': 11 1 

l<ll lii,L ~ PU,::.:_!f_Q /,Clu,:L r? li'.i t (! f. [) Fi";j;i .~o 

$499,293 37 

N/A 

N/A 

N/A 

$478,851 
$309, 7fi3 

$7,196 
$8,040 I N/A 

$16,289 
$29,960 I N/A 

$30,080 N/A 
$170,016 

34 

1 

1 

2 

N/A N/A $111,Bll j N/A N/A 

1$82,997 _ I 5 4 
$90,412 

22 

1 

2 

4 

3 

5 

$101,002 
4 

N/A N/A 2100 190% of service re- I $82,996 I 4 
trees quests completed ir $90,411 

3 weeks. $101,002 

5 

* Under a condition \ tandard of EXCELLENT, th~ grass is mowed, tlrimmed, edged, and jhas a healthy colo~ ; the ground is 
relatively free of leaves and litter; the h~dge and shrub bed1 have a g~oomed ap~earance and all fa b ilities are in 
good repair. 

U~lll ({ ,'.,! w;,·-· ·i,.,," ----,~ .. , 
t.(11.:iL rk ,~J(LHD PLM, !,tti 

N/A N/A $2,102 
Per Acre 

IN/A $7,196 $8,040 
Per Acre 

IN/A$ 33 $ 96 
Per Shrub 

I N/A$ 43 $ 170 
Per Tree 

I N/A N/A $ 224 
Per Structu re 

I N/A N/A $ 84 
Per ;Tree 

I N/A N/A $ 48 

Per Tree 

°' ~ 



I v 11 f:•i:, t !ti 1,1 I I I t !!•-1 [ Cf l ', f S 
. - · - -· -- - -

6. Increase struc­
ture s (be nches, 
litter containers 
sprinklers, etc. 
by 500. 

w•·,:.>: ri•o:;1-::,: :s 

C. Remove de ad and 
dangerous trees. 

PARK AND TREE 
ACll'/JIT 

I/OR~ .!'.B._Q_GHAfl P[ RFOkHAIICE OAT A 

5Er. \' ll[ QIWil [TY 
l •• i ·) I '/l !(I jq11 I 

~J~1_~ !'.!!Qlli!l.Q ~ 

N/ A N/A 
trees 

500 

QUAL I ll..2.(RV I ([ ST ArlllARD 
- 1•1 11 ··1•11,ti ___ l•lul 
r.lll1At Pl(() .l[Cl(O r,·,,m,i:u 

Respond within 3 
weeks of request. 

COST /,LL(iCAT !Oil 
1<J7<J l-,1;0 -\~HI 

t,C 1111,t_ !'.!(!!.:!,!Ji!.Q PL,fr;;it o 

$82,997 
$90,411 

$101,002 

$748,283 

s1:.rr 1.uor,,110:1 
iYi <i-----i •,:;~---F,i11 

:. c, ~.i;:·L r~ri ;f t 1 r o Pl ·:.·,::,;: 1, 

4 4 5 

$803,650 
$932,596150 50 47 

u:: II ro, T 
h1~·-·1 ,w·--i?l!l 

Af 1 (;it_ Phi1.!) l 1 ( 0 P(.M;M_ 0 

N/A N/A $202 
Per Tree 

O'\ 
lJ1 
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EXPEND ITURE CODE 

CEMETERIES 

ACTUAL 
1979 

PROJECTED 
198 0 

ADOPTED 
19~1 

--------------------------·--------------------------------------PERSONAL SEF<VICES 
CONTR.oCTUAL SERV!CES 
COMf"OOITIES 
REVOLVING F lJ t; [ 1 ~ 
CAPITAL OUTLAY 

TOTAL. ~ 

CLASS TITLE 

MAINTENANCE SERVICE WOR~ER 
INT HNT SERVICE WOPKER 
SENIOR CLERK 
LIGHT EOUIPt-'ENT OPE~ATO~ 
SP MNT SERVICE 1.CRKER 
SUPV MAINTE~A~C[ SE~V WCRKER 
CEMETERY SUPERVISOR I 
CEMETERY SUPE~VlSOP II 
CEMC::Tf.RY ADt-'Il'dSHH TOR 

324454 363104 
37651 4 564 0 
lL1577 18953 
30921 .4 l 8 5 8 
11364 5890 

418967 4 7 5'1 4 5 

P[RSONNEL SCHEDULE 

STAFF-YEARS 
198C-l981 

l 4 • 00 s.co 
1 • co 
2.00 
4.00 
3.0G 
2.00 
l • GO 
1 • 00 

14.00 
s.oo 
1.co 
2.00 
4.oo 
3. C :J 
2.ca 
l • '.JC 
1.00 

TOTAL 33.00 33.CO 

1 

RANGE 
NUMBER 

34 
37 
38 
38 
39 
42 
52 
55 
76 

401878 
356 31 
26678 
60326 

6260 

5 3 07 7 3 

. 1981 
ALLOCATION 

115 0 01 
45613 

8795 
19648 
42887 
36 766 
22 5 42 
13035 
23409 



D _l_[_:!I_A_l_ fi[fl [FlT CBJ [ Cfl ~[ S I WCI?.~ PROGRAMS 

I 
Pro·,ride a n at t ract i vi l. Cemetery Maintenan ce 
environment f o r bur-

A. Cl ean perpet ua l care 
l o ts and general car 
are a s. 

CEMETE RL__ 
AC TIVITY 

WORK PROG R/iM PERFORMANCE DATA 

___ srnvm !ll!.~ 
., 91~ 1"80 1981 

P.CTUAL PROJECi CD PCARNED 

9,1 7 0 9,431 9, 480 
lots 

450 4 50 
a c r e s 

4 5 0 

OUALl TY SEP.VIC£ STAIIOAAD 
1979 1%0 1981 

/1CHfAL PROJrnco p[Afffito 

N/ A 95% 95% 
of 21-times-per­
y ear maintenance 
schedule met. 

ial s at Laure l Grove 
Nor t h, Laurel Grove 
South , Bonaventure 
and Gree nwich ceme­
t erie s by main t i n ­
ing a l evel of * 
Specific object ves 
are to: 

B. Clean lots not i n car EI 8, 1 03 7 ,9 9 8 7 ,949 1 N/ A 95% 95% 
lot s of schedule me t 

I 
1. Increa s e level o f 

se rvi ce f or l ot s 
no t under perpet ­
ual care f r om 
twi c e Per v ea r to 
t welve- tim~s per 
ye a r. 

2 ~ Crea t e p a rk- l ike 
a tmo s.phc~ r e f or 
al .l ceme·teri e sf 

2 . I nt erments 

Assis t i n bur i a ls I 532 65 0 6 50 1100% 100% 100% 
burial s of schedule met 

TOTAL 

COST AlLOCATIOfl 
1§1§ mo 19s1 

ACTUAL PROJECTED PLAfiliEO 

$ 322,124 
$35 5 , 4 04 

$367, 820 

$57,225 
$68,352 

$1 00,869 

$39,618 
$5lr689 

$ 62 ,08 4 

$ 418 , 9 67 

$ 4 75 , 4 4 5 

$5 30,77 

STAFF All OCAI ION 
1979 i9lm 1sal 

ACTUAL PRliJfCT ED PLA~fl,0 

23 23 23 

6 6 6 

4 4 4 

3 3 33 ..., ... , 
.).) 

,m UN1,9~'0o"'s""'r--,~rn 
AClU(L PRWfmo PLANNED 

$33 $38 $ 39 
Pe =· Pe rpe t ua l 
Ca.re Lo t 

$ 7 • % $ 8 . 55 $.1 2 .6 !f 
Pe r Lot Not In 
Care 

$74 $80 $96 
Pe r Buri a l 

* A s e rvicE; level rat,ing _ of 3 repres ents ,~tanpard cemeter y :nai ntjenance (grass is mgwed, shrubbery tri4m1ed , l.E!ave :,,; and q:immin,?"s 
a r e raKea, and grat e sites are preparea1. 

CET.h Suppvtt:: 

Cemeteries I ha s 2 :3 authorized Maintehance Service WorkEir Po~itions i n a CE",fmetery 
beauti ficalion special projec t . 

~ 
.._J 
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TRAFFIC 

ACTUAL PROJECTED ADOPTED 
EXPENDITURE CODE 1979 1980 1981 

--------------------------------------------------- ----=---------PERSONAL SERVICES 3C2446 322215 350732 
CONTRACTUAL SERVICES 649904 829030 921438 
COMMODITIES 114454 107591 117149 
REVOLVING FLNCS 7133S 82098 85108 
CAPITAL OUTLAY 22953 18100 31325 

TOTAL llt:1092 13 5 90 3 4 

CLASS TITLE 

PERSONNEL SCHEDULE 

STAFF-YEARS 
1980-1981 

~----------TRAFFIC MAI~TENANC[ WOR~ER 
TRAFFIC ~AINTENANCE SPECIALIST 
SENIOR CLERK-STENO 
ENGINEERING A!DE 
TRAFFIC SIG~AL ELECTRICIAN 
TRAFFIC SIG~AL TECH~ICIAN 
TRAFFIC PLAt\NEP 
TRAFFIC HAINT SUPERVISO~ 
TRAFFIC CONTROL SYSTEM TECH 
SENIOR T~AFFIC PLAN~ER 
TRAFFIC SIGNAL SUPERINTlNOENT 
TRAFFIC ENGINEERING ADMIN 
DIRECTOR STREETS/TRAFFIC 

'IDl'AL 

2.00 
s.oo 
1.00 
1.00 
2.00 
1 • co 
1 • CO 
1.00 3.co 
l.OG 
l • 00 
1 • 00 
1 • 00 

2.00 
s.oc 
1.00 
1.00 
2.00 
1.00 
1.00 
1.co 
3. 00 
1 • 00 
1.00 
1.00 
1.00 

21.00 21.00 

RANGE 
NUMBER 

34 
42 
43 
44 
SC 
50 
52 
55 
55 
56 
61 
71 
73 

1505752 

1981 
ALLOCATION 
-----------18 022 

52564 
12704 
11 C85 
23083 
13035 
11823 
1 S 133 
50468 
15133 
19181 
20642 
25919 



~~-R! lAl OEN[FIT OOJECTIVES 

Plan, provide and 
maintain a traffic 
control system that 
assures a safe, con­
venient, expeditiou 
movement of veh ic le~ 
and pedestrians. 
Specific ob j ectives 
are to: 

~ORK PR OG R.\:·iS 

1. Traffic Administra­
tion and Planning. 

A. Investigate high ac­
cident locations , 

B. Operate Signal Sys­
tem and Review Sig­
nal Timing. 

1. Increase a verage 
speeds on select-I C. Conduct Traffic 
ed high volume Counts. 
routes. Routes 
to be considered 
include Bay Street 
Victory Drive, 
Waters Road, De­
Renne Avenue, and 
Oglethorpe Avenue 

2. Reduce severity 
of congestion by 
decreasing inter­
section delay at 
selected isolated 
locations. Inter­
sections to be 
considered in­
clude WatersAve­
nue and Montgom-· 
ery Crossroads, 
Hodgson Memorial 
Boulevard and 
Eisenhower Drive, 
Skidaway Road and 
La'tochc ,'\venue 
DeRenne Avenue an 
Waters Avenue, 
63rd Street and 
Waters Avenue. 

D. Investigate and 
study complaints and 
suggestions. 

2. Traffic Signal and 
Electrical Mainten­
ance. 

A. Maintain other 
traffic signals for 
other jurisdictions. 

B. Maintain traffic 
signals and master 
controllers. 

TRAFFIC ENGINEERING 
ACTIVITY 

HORK PROGRAM PERFORM AIIC E DATA 

srnv m 9uM r m m-~- -w~o-m1 
P.CT\IAL PROJEC1 [D PLANliE D 

20 20 20 
accident location 

investigated 

N/l-1 44 50 
signal timings 

reviewed 

860 860 860 
counts 

N/A 3,512 3,500 
complaints/ 
suggestions 
investigated 

Q_U ALl]Y SEflVICE STANDARD 
1979 l 'Jlii1 1911 1 

Ai:TUAL PR(5.i[El ED rCAl:r:to 

11 11 11 I 80% of repairs 
signals maintaine~ made within 24 

hours of notice. 

60 52 60 
repairs performed 

181 184 184 
signals maintained 

N/A 3,232 3,200 
repairs performed 

80% of repairs 
made within 24 
hours of notice. 

COST AI.LOCAT !Oil 
Wig--f§iiu ;~Rl 

ACTliAL PROJtt\ED PCilTifii:D 

$10,610 
$10,760 

$11,355 

$13,262 
$13,699 

$14,151 

$7,073 
$7,840 

$8,080 
$57,468 

$62,697 
$65,653 

$3,074 
$3,401 

$3,820 

$136,766 
$142,348 

$160,984 

I 

I 
I 

STAFF AI. LOU•TIO:l 
m~9--~1 'IE0 1•m1 

uin r cos 1 
1s19 - - r91:1J--1~::1 

ACiUAl_ PROjl\.TED !:ff.ii/ilO ACiuAL PROJ°E"°c; ED PU,iir;1: D 

.74 .74 . 74 1 $531 $538. $568 
Per Location 

,90 .90 • 90 l N/A $311 $283 
Per Timing 

.so .50 .so l $s.22 $9.12 $9..40 
Per Count 

14. 00 4.00 4. 0 0 I N/A $18 $19 
Per Investiqation 

.14 .14 

5.50 5,50 

.14 

5.50 

$51 $65 $64 
Per Repair 

N/A $44 $50 
Per Repair 

m 
\.0 



fX TEI\NAL BENE FIT OGJECTI\'[S 

Reduce the s.cci­
de::1 t. 2.t.e pe.:: 
v ehi c s :Eroff: th2 
1978- S bas~ ra te 
a-c se ,zcted l o -

t!O~K P/W~P.M:S 

s ta n ew signals 
o~ mo fy e x isti ng 
s igna 

~:~t:~~ !~;~:cted 3 
· i::~~=~~n~;!!.ld.ng· 

::.'." -:::GDcti--:n1 .s to bE:. 
de terr:,i~1ed .~.n 
J_ 98C .. T a t .e c c,;::­
r e c ti v e actio n at 
20 J.oc;2t:ior! f:.l p e r 
~,.; ea ::.. Locat i.ons 
~o be s tud ~_e 6 j_1)­

c}1. tC~E:: 

.~\ .. t:, :)1:d. E:i .. n.d RE?y n c J. .~i s 
;:',t:.:ce ~~~t 

E . Bt·oughi:c)~ a nd 
i'Ion t g orner:y-

C. ~~l~:l~crpe a nd 

c,. {lCiE t.·'.J C!Tnf::cy ~nci. 
Og· }. :?.:: i:. i".1.cJ1:·.p 1

.::: 

s . 2L a,1gh~o:~ and 
Dr2v t o1: 

~ - Maint ai:1 ce~i: e~·: 
e 6 ; 2#2nJ lane li.nes . 

B~ r1a j_n tain crosswa ~_ks , 
.;1n d !3tor>·· hdrs . 

C ,. P ?.t ir .. t:. cu.rh i. :19 . 

l..1 f\Y 1:<Las ·L.::.. ( .. • 

;) c ... :.: 1. t p ark ..... nJ stal l ~;; 

TRAFFIC ENG I NEERING 
ACTIVJtY 

WORK PROGRAM PERFORMANC E DATA 

srnv IC[ !l_l!_NII ITY 
l :J/9 IQUO~ 

/
1.CTUAL PROJECTED P1..Aim t o ·--- --- - ·-----

12 12 

QUALITY srnv 1cr STANMRO 
711.~ffi;o I !181 
,ICI UAL PRlijt'( i[ o f ~!:to 

100% o f s ign a l in 

;> ig~;~· J.:
0
~~;;:::t (•0;dl=~~.;;~f.i;: \~~'\; ~~~ 

a.nCi ~~_r.,e.cif icat Dn.s . 

COST ML OC1\T I Oil 
~ \yi;U-:V!ll 

AITUAL PRdJ t Orn t Q"r}:_1~ 

:\lJ , (l3Q 
Sl4 , "30': 

7 f J .. 9 0 

:::OdS , 14C 1 Q(i% r·er,e we~ t wi cel $2 . 3 4 ~ 
=~r~s i 3?r-

32 ~: , 4/;ee 
:t Lne;;~r feE~t: 
i1;a .1.n. t a ::_n e ·~ 

.l.76 17C 2 ·;:; 
n t i:~:1. .s,;:·: c t I.(.~i.•:1 .::: 

;:n~:t.int ~.:i.ned 

v:. , 9 3 0 
J G,9 30 

16 , 9i 
1 i.:n0~i:'.::~· :i:r7- e t pt-:. '..r1 t·~0d 

1 i ; 
.:. •• J •. f :..17 J. .1. 

:f. ~,n:. ,~~ .-f::. (::; c~ t l. or; .. ~ 

;) oc, 
S t ct.1. ~s 

9 0 C• JOG 
p c j .'.. . 1".t:d 

pc~1-· :n::: ~.r • r 51.1 :.: 
f :; '.JI .!_,.".:.:· 

$11,49 4 
$ ].3,7 33 

$14 ~!~4 

-
1
~ '.-'; 8'.5-2 

$9, 914 
$ J1 , ::..:u::; 

:;;:Jl,. 9·7 
$:?.2,s gc 

,n6, '!r:: 
:'.,B21 f '.)09 ,:._! .... ,6p.' 

F. Li b e r t}: and 
Moritgome=y 

G. Og le t h or·pe a nc 
Wes t B~·<)ad 

;,::;~~in~;! '~ c c, :.Jaikuus I ;,ia r ~fng s :~inL;, l ' ' 
$ 7 , 3 8 9 

$ 8 , 1 0 5 
$8,7 07 

H . 41 s t and Aber-
corn 

! . Aberc orn and 
La rgo 

J. He nry a n d 
Whit~ker 

4. P~ r ki.ng Meter Main­
tenar,c(::: 

A. Repuir and rnaintaj_~ 
me t e .rs .. 

N/A 9 ; 676 1 0 , 00(lRepRi r s mad e wi th ­
....- ~,..·Ja"i ~-- ,:: Pe r·r r )1''f:"C'.l ri i 11 ') c!TV !'"" r-,T not-.... \,.,. .: • • ,._ .._. .;;:J ~ ~- •• .,_ .l.._,... ~ ~ -~C .l ,,;:, _,. ~. 

i ce . 

$ i 3 , 814 
~:19 ,6 49 

$23 , 7 3 2 

STAFF" ALL Oc1: TJ o:i UNii CG ST 

-.] 

0 

l9Tr-l!i~~ 19Bi 1\19 1'.' ~;u - 79;; 1 
,~~TF,-::-:. PR:.JJE c'r ff'. Pl;.°i ~!_Tj?_ ;,( Tt ii\L H~{Jjl(_ T(D _p L.t.. t~L__f~ 

~ r;;s • ~~ 6 

• -~,' 1.:, 6 t. 

·";,· • •. , d 

. ) .) . . ~;l .::;, 

,U J 

.. 30 0 30 

. ~,; ( $} ,~1 76 
t'.: i "'Cl') •,· .1.. , J. _,:,. 

s J_, ( . -~ 

D -.:.., :_-- E:'.:i qna1 

. 06 I ~O~ SS $G . r)6 $G.07 
Per I:i.ne a r F'oot 

~'.) ~) $78 $6 2 
l .:?. t L:·,·•:;;:~ r <:;ec.: ticn 

~ 3 r, I $ J . _•; 2 $ u. s 9 $ e. 6 9 
f·t:::r L.i.1te c~ r Foo t 

• 9,1 

• {J 'j 

6 ) r2 1 } $ . ... : 1 1.1 
~er. L···t;2.:;ce ct:i..Jn 

:-_; Q • :c" l $ .L • 0 1 $1. 07 
? e r :::: ·t ;:: 1. J~ 

~. -,, S99 $: 0 9 $ll6 
Per Ma r king 

:1 i:, N/~ $2 . 0 3 $2.37 
Pe r Re pa i r 



EXTEIHlAL orn[FIT OOJECT!V[S 

K. Abercorn and 
Henry 

L. Mall and Waters 

M. Og lethorpe and 
Whitaker 

N. Montgomery Cros 
r oads and White 
Bluff 

0. Anderson and 
Habersham 

P. Anderson and 
Drayton 

Q. Anderson and 
East Broad 

R. LaRoche and 
Skidaway 

s. Henry and Mont-
gomery 

T. Anderson and 
Whitaker. 

Electricity Overhead 

TRll.FFIC ENGINEERING 

ACTIVJTY 

HORK f.R_O_GRAM PERFORMANCE DATA 

,!./ORK PROGR•\:•'.S 

B. Rep la ce and relocate 
meters. 

5. Street Lighting 

srnv I CE ~UAH T ITV 
1~1'11•~1 

PUll,\L PROJECTED PCAnJ,[D 

250 250 250 
e ters replaced or 

relocated 

A. Design and authorize/ 400 300 300 
street light instal- lights installed 
lation. 

B. Maintain 
lighting< 

all city 

C. Maintain highway 
lights on I-16 

D. Maintain pumps for 
fountains. 

6. Traffic Sign and Bar­
ricade Maintenance 

A. Maintain traffic 
signs. 

B. Place and remove 
barricades. 

N/A 

. 950 950 
street lights 

maintained 

393 393 

950 

393 
lights maintained 

28 28 28 
pumps maintained 

N/A 5 1 300 5 1 300 
repairs performed 

llO 100 llO 
trips to place and 
remove barricades 

N/A 

guM. l])'.S[R'IICE STANOA_11D 
19/~ 1%0 1981 

Ai:!Uf.L PROJ fCH D rCAr1f(rn 

Repair 95% of re­
quests within 3 
weeks of receipt. 

Respond to 90% of 
requests within 3 
weeks of receipt, 

COST MLOCAT JOii 
ITw-- i~i,~P.l 

ACTliAL PROJ t tJEO PG\T::il:O 

$10,131 
$ll,119 

$12,778 

$17,262 
$17,975 

$20,188 

Repair 90% of out1· $18,104 
ages within 3 $18,901 
weeks. $21,172 

Repair 80% of out·1· $5,894 
ages within 3 $6,479 
weeks. $6,893 

Repair 80% of out+ $842 
ages within 3 

$929 $985 

weeks, 

Repair 90% of de­
fective signs 
within 3 weeks of 
notice. 

N/A 

TOTAL 

$116,262 
$121,861 

$125,744 

$14,779 
$15,326 

$19,609 
$634,823 

$804 ,760 
$895 L677 

S-1,161 ,0 92 
$1 , 359 , 034 

$1 , 505,752 

STAFF ALLOCPT!O:I UN I 1 C(1S l 1979 ___ 1',~!, l 'iK l h1ci ___ i9 c:u · ---i1J: ,1 
g1,M PROJ0:iEO ~,E D AC.1 -UA°L Pf.··,JJl l rt O r ('r.r.r-i t P 

.16 .16 

.90 .90 

.95 .95 

3'' • u .30 

.05 .05 

4.00 3.00 

.50 • 50 

.16 $41 $44 
Per Meter 

$51 

.9 □ I $43 $60 $67 
Per Street Liqht 

.95 I $19 $20 $22 
Per Street Liqht 

.3 □ I $15 $16 $18 
Per Liqht 

•□ 5 I $3 □ $33 $35 

3.00 

.so 

Per Pump 

N/A $23 
Per Sign 

$24 

$134 $153 $178 
Per Trip 

N/A N/A N/A 

22 .00 21.00 21.00 

-..j 

I-' 



72 

EXPENuITURE CODE 

DRAINAGE 

,cCTUAL 
1979 

PROJECTED 
1980 

AGOPTEO 
1981 

-----------------------------------------------------------------PERSOr~AL SERVICES 
CONTRACTUAL SERVICES 
COM~OGITIES 
REVOLVING FUNDS 
CtPIHL OUTLAY 

TOT AL i 

CLASS TITLE 

GRNCS MAINTENANCE WCRKEk 
MAI~TENANCE SEPVICE WORKER 
INT M~T SERVICE ~ORKER 
LlGhT EQUIPME~T OPERATO~ 
SR HNT SERVICE WOR KER 
~EOIUM EQUIPMENT OPERATOR 
SUP~ ~AINTE~ANCE SE~V WCRK ER 
HEAVY EOUIPM[~T OPE~ATCR 
FIELD MAINTENANCE SlPERVISOR 
DRAINAGE ENGINE[~ 

342468 36974 9 
81107 8 54 69 
71B32 8C:301 

22:,441 192717 
r· l 20 00 ... 

72C:845 743236 

PERSO NNEL SCHEDULE 

STAF!='-YEARS 
198(-1981 

CJ. 0 u 
9.00 
6.00 
u.co 
4.00 
3.00 
2.00 
5 • C 0 
2.00 
l • 00 

5.co 
15.00 

6.00 
2.00 
1.t.OC 
3.00 
4.0C 
s.oc 
2.co 
1,QC' 

TOlAL 32.00 47,CO 

RO.;GE 
NUMBER 

3 LI 
34 
37 
38 
39 
l..i n .u 
42 
47 
55 
73 

5Li24ll 
57356 
7 5 3 Li 8 

259532 
60000 

994647 

1981 
ALLOCATION 

38106 
131641 

56424 
17667 
41323 
27580 
46 77 3 
54169 
29039 
23 849 
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Provide a drainage 
system that will 
promptly remove 
storm water and 
minimize floodihg 
of property and 
streets. Specific 
objectives are to: 

1. Allow no inci­
dents of struc­
tural property 
damage from storm 
producing a maxi­
mum of l½" of 
rainfall per a 
one-hour period. 

2. Identify and cor­
re c t repet i tive 
ponding of streets 
at 3 locations: 

A. Montgomery at 
Bryan; 

B. E. 45th at 
Battery Circle; 

C. 50 00 block of 
Sandra Drive . 

3. Provide an open 
conduit system 
that is aestheti­
cally compatible 

WORK PROGRAMS 

1. Closed conduit storm 
system maintenance 

srnv I CE QUANT JTY 
1'9-l9 _ _ _ f9im l9oi 

PITI/AL PROJEC1 ED PLANNE D 

A. Inspect/clean inlets 14,380 6,000 7 ,060 
manholes, and sewer inlets cleaned 
lines. 

N/A 
11,659 

ll, 800 
Total system 

inlet, manholes 

52.5 86 133 
sewer line miles 

cleaned 

197 200 
total system 

miles 

200 

DRAINAGE 
ACTIVITY 

\iORK !'JWGRAM PERFORMANCE DATA 

~ LII_l'_g_RV ! C£ STAHD/IRO 
l 'J7r-l<iim--7\ia'i 

AtHi;K;L PROJrttrn PO\liill: o 

100% of system 
miles cleaned ac­
cording to main­
tenance schedule. 

Service requests 
responded to with­
in 3 working days. 

COST ALL Of.AT JON 
1~ 980 1981 

ACTUAL PR6JffiEO PLAlillED 

.$ 56 I 802 
$ 58,83(3 

$ 42,846 

$ 67,615 
$ 70,014 

$ 64,267 

STAFF ALLOCA TI O~I 
197~ -- l9EO 1781 

ACTUAL PROJECTED PLAtir; [o 

4.45 2.45 2.45 

4.55 3.27 3.27 

UNI T COST 
Tij)-9- - 7 §[,lJ ~ 98 

ACTUl,L PliOJn:l ED PCMiITTo 

N/ A $5.05 $3.63 
Pe r System Inlet 
And Manhole 

$343 $350 $321 
Per System Mile 

-.J 
w 
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with the sur­
rounding envir­
onmen t and fre e 
of flow restric­
tions by: 

A. Maintaining 
system on a 
scheduled basis 
rathe r than by 
response to 
service re­
quests. 

B. Cleaning open 

WO:lK PROC,R M:S 

B. Clean large storm 
lines. 

C. Repair storm drain­
age structures. 

D. Maintain tidegates . 

system twice 12. Open Conduit Storm 
during the grow- System Maint.,mance 
ing season 
(April through 
September) . 

A. Clean system with 
e xcavator and/or 
drag line. 

DRAINAGE 

ACTIVITY 

HORK f.B.Q§_ RAM PERFORMANCE DATA 

l 97'JS( RV I Cll '1fl~:!\NTITTj 9u\ 

P.CTUAL PROJECH D !'.LA~tlE D 

2.75 4.0 0 
miles cleaned 

16 16 16 
total system 

mile s 

275 

26 

404 400 
repairs 

26 26 
ti.deg ates 

41.16 41.16 42.55 
miles 

small ditch 

25.81 25.81 28.10 
miles 

large ditch 

21.00 21.76 21.76 
mile s 
canal 

87. 97 88.73 92.41 
total miles 

cleaned annually 

!)UALIJ.!._g_RVIC( STANOARO 
-, iii 'i j<j fi~ iilii 

Ai'. TUAL Pf{(_ijf [T£D PCAiiiit o 

2.75 3.0 0 
Clean 25% of sys­
tem once per year. 

Repairs completed 
within 15 working 
days of service 
request. 

Maintenance com­
pleted once per 
month, 

100% of system 
miles cleaned ac­
cording to main­
tenance schedule. 

COST ALLOCAT JOi'I 
197-9-- fij]JO 1981 

ACTUAL PR6JE CI ED PLAl illEO 

$ 50,531 
$ 52, 38 5 N/A 

$ 61,992 
$ 64,184 

$ 62,384 

$ 12,.,326 
$12,807 

$ 12,755 

$170,45 5 
$174,134 

$280,754 

STAFF ALL OU TIO'.I 
i iJ/~ ~~~ 19i!1 

U'.111 ( OST 
W,'i-- 1 iii,,,---, ~iii 

ACT UAL PRO.J ( Cl ED PL-iJiii[o At 1 UAL PROJ( C H_Q PCM<NfO 

2.40 2.40 

2.05 2.05 

.03 .03 

7.10 6.60 

0.00 $3,158 

2. OS I$ 

$3,274 N/!\. 
Per System 
Mile 

225 
$ 159 

$ 156 
Per Repair 

.03 1$ 474 
$ 493 

S • 491 
Per T1.aegate 
Per Year 

6.60 1$1.,938 
$1,963 

$3,038 
Per Syst.Em 

Mile 

-.J 
~ 



fYlf P!/r,t 1:ir.rr1r OGi[Clf ','[S WOKt: l='ROGRM-1S 

B. Clean system by 
hand. 

C. Spray system with 
herbicides. 

DRAINAGE 
ACTIVI TY 

IJORK PROGRAM PERFORMANCE DATA 

srnv 1cr fillANrtn 
l (11r--l'li10·-r9lil 

PCTllAL PROJEC1 ED PCANNE D 

N/A N/A 15.05 
miles 

small ditch 

N/A N/A 1.17 
miles 

large ditch 

N/A N/A 16.22 
· total miles 

cleaned twice dur­
ing growing season 

29.72 29.72 20.19 
miles 

small ditch 

13.97 13.97 13.89 
miles 

large ditch 

.39 .39 .39 
miles canal 

44.08 44.08 34.47 
total miles 

cleaned annually 

57.25 57.25 62.74 
miles 

small ditch 

38.83 38.83 41.99 
miles 

large ditch 

21.37 22.15 22.15 
miles 

of canal 

QIJALI )Y srnt ([ ST /IN 0/IRO 
-19 rn 9110 1101 
AO DAL Pf{OJ[cl ED ruuiffED 

100% of system 
miles cleaned ac­
cording to main­
tenance schedule. 

100% of system 
sprayed twice dur­
ing growing season 
(April - Septembe~ 

COST ALLOCAT !Ori 
~ i 9>1[) 1901 

ACniAL PR6Jt{iED PLAli:IED 

$123,433 
$125,400 

$242,498 

$ 97,458 
$102,331 

$147,44 

STAFf MLOCATIO:, 
j 979----,-9~c, 198 1 

£<i:Tif,';L PROJitiED Pi iJIT1To 

10.12 10.85 17.35 

4.30 4.35 7.37 1$ 

UNIT COST 
l9H-i<i,·i1 ~~iii 

AClliiiL PR1j.i(i:TED rCANNlD 

2,800 
$2,845 

$7,035 
Ber System 

Mile 

830 
$ 866 

$1,126 
?er System 

Mile 

-..J 
lJl 



1' l 11WAI Ui'Hf IT Of,,l[Cll ~[ S wo:u: PROG R,\:iS 

D. Provide response/ 
service to customer 
complaints. 

3. Kayton Box and Fe ll 
Street storm water 
pumping stations 

DRAINAGE 
ACT l V l I Y 

HORK PROGRAM PERFORMANCE DATA 

srnYICl QUANr!TY 
Jci;,-1---l-'.Ji•cl'-nfljj 

PCTlll<L PROJE CHO PCAilN(D 

117.47 
118.23 

126.88 
miles sprayed 

QUAII J Y srn·nce ST/\/101\RD 
F11!i --rrnn l<l111 

A(TlJAL PR:Jj [ (i ED rCA1;fit o 

COST PLL OCAT!Ctl STAFF AL LOCPTIO~I 
197-9-- l') l!I) l91Jl 1979 Int. l9Hl 

ACTUAL PHOJ[(f[D rC;\:Ii ;1o AC !~i•L r,G-:: i c1rn PL;:i~.fo 

N/A N/A 
miles 

20.0 Respond to custom-I N/A 
er service requests 
within 2 working 

N/A $ 89,488 1 N/A N/A 7.38 

days. 

Complete customer 
service repairs 
within 2 working 
days. 

UNI I COS T 
19 i<i--· w •.o ·--i~m 

A( J UAL FkOJL CI [O PLAliNl ll 

N/A !'i/A 
$4,474 . 

Per Mile 

2 2 2 N/A N/A N/A $ 80,236 I N/A N/A N/A I $40,118 
- $41,572 

TOTAL 

$ 83,143 
$ 52,206 

i; ncr,a4s 
$743,236 

$994,647 

$26,103 

Per Station 

35.00 
32.00 

4.7.00 

--i 
m 



EXPENDITURE CODE 

STREETS MAINTENANCE 

ACTUAL 
1979 

PR (UECTED 
198 0 

ACOPTEO 
1981 

-----------------------------------------------------------------PERSONAL SERVICES 538702 53 83 5 7 
CONTRACTUAL SERVICES 6854 117;:;i 
COl'IMOC.ITIES 19C625 206167 
REVOLVING FuNDS 26122 Ei 323694 
CAPITAL OUTLAY 530 3 10600 

TOTAL 100271 2 ,; 1090539 

CLASS TITLE 
------------MAINTENANCE SERVICE WORKER 
INT MNT SERVICE WORKER 
SR MNT SERVICE WORKE R 
MEDIUM ECUIFMENT OP ERATGR 
HEAVY EQUIPMENT OPE~ ATO~ 
STS MAINT C~E~ CHI EF 
CONSTRUCTION INSPEC TOR 
FIELD MAINTENANCE SU PERVISOR 
STREET MAlNT SUPERI~TE NDENT 

PERSONNEL SCHEDULE 

STAFF-YEARS 
l98C-1981 

-----------1.co 1.00 
3.0G 3.00 
s.oo s.oo 

19,0u l9.D0 
7.00 7.GO 
1.co 1.00 
1.oc 1.0'.J 
3.00 3.00 
o.oo 1.00 

TOTAL 46.DO 47.00 

RANGE 
NU M9E P 

34 
37 
39 
40 
47 
48 
54 
55 
ss 

6 078 4 5 
18034 

253996 
3 2 36 e 3 

7100 

1210658 

77 

19 81 
AL LOC ATION 

57408 
29 45 3 
536 5 6 

19368 5 
82568 
112 3 8 
15307 
45463 
136 3 4 
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Maintain streets to 
provide sur faces 
that are smooth and 
free of potho les and 
facilitate the safe 
mo vement of traffic. 
Specific objectives 
are to: 

1. Schedule unpaved 
street mai nten­
ance according to 
priorities and 
condition stand­
ards. 

£. Maintain 80% of 
street mileage 
in Class 2 con­
dition.* 

* See following 
rating scale. 

STREETS MAINTENANCE 
ACT I 'I I T Y 

I/ORK PR OGRAM PEP. FORMA i/CE DATA 

S[RY I Cl_gllANT ITY 
Y!i_l_'i -- I n10--rnil 

l-/O~K PK. OG Rf,;-:s P.CTUAL PROJECT ED flAlHlt D 

1. Unpaved Street Main­
tenance. 

A. Ma i n t ain unpaved 
streets. 

96 

B. Maintain lanes . I 73.6 

c. Maintain shoulders. I 62.6 

D. Perform special workl N/A 
(Service Requests) 

2. Paved Street Main­
tenance. 

96 
miles 

73.6 
miles 

62.6 
miles 

425 

96 

73 . 6 

62.6 

425 
repairs 

.QllAL IT y srnv IC[ s TAN Df,RO 
i'1i 9 1%0 19il"I 

COST f.l LGCA T!Cli 
1979- - FJr;a 19P. I 

Acl"OAL PHuj[[1 ED P[Ar:TiEO AcTri~ PROJECT ED PC!J:fit o 

Grade seven timesl$215 ,433 
per year. $230,956 

$251,018 I Grade once yearly $ 43,817 
$ 75,690 

$ 78,186 I Grade once yearly $ 54,771 
$ 36,249 

$ 37,035 I Repair 90% within $ 51,120 
one week of notice • $ 43,887 

$ 45,266 

-..J 
00 

Sl~FF I. I. LOC~ TI 0:1 
l91~7Z-]"'.:1n 

~CTff/;t.. P2GJ[C:~ o h-;-n::-co 

U'/1 T cr.s T 
T0"9-- fo.fi---,§,,i 

Ar.l ui:L r- ,0j ( cl[ 0 PLAiii< l _l' 

11. 75 7.10 

2.40 2.40 

3.00 1.20 

2.80 1. 40 

7 . 6 01 $ 2 , 2 4 4 $ 2 , 4 0 6 
$2,6 15 

Per Hile 
2.401 $ 595 $1 ,0 28 

$1,062 
Per Mile 

l.2Q $ 87 5 $ 579 
$ 5 92 

Per Curb Mi le 
l.4 cfN/A $103 

$ 107 
Pe:r Service 

Reques t 

A. Prepare site N/A 2,050 2 1 050 
sites 

Repair 90% within l N/A 
one week of notice. 

$151, 6 32 1N/A 5 .1,) 5.6 ~ N/ A $ 74 
$ 71 

B. Repair asphalt 
streets. 

c. Repair concrete 
streets. 

3. Maintain . Warning 
Devices at Hazardous 
Locations 

N/A 

N/A 

2,150 2,150 
sites 

950 950 
sites 

N/A 32,500 
32,500 

locations checked 

$145,266 

Repair 90% within I $185,145 
one week of notice. $110,099 

$116,182 
Repair 90% within 
30 days. 

$123,430 

Inspect all sites 
twice daily ; placelS 
barricades wi thin 
four hours of 
notice. 

$136,580 
$158,724 

30,050 
$ 30,902 

$ 38,322 

10.50 

6.80 

1.05 

Per Site 
4.20 4.2:J N/A $ 51 

$ 5 4 
Per Site 

6.20 6 . 2(J N/A $ 144 
$ 1 6 7 

Per Site 

l. 40 l .4CI N/A ~; a r 
• ✓ :J 

:;; 1.18 
Per Loca tio n 

Checked 
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4. Inspect Streets and 
Sidewalks 

5. Handmowing 

A. Cut grass on street 
rights-of-way. 

B. Cut grass in lanes. 

6. Tractor Mowing. 

A. Cut grass on street l 
righ~s-of-way. 

B. Cut grass on City- I owned lots. 

C. Cut grass on canal I banks. 

CETA Suppol::-t : 

STREETS MAINTENANCE 
A'c n~ 11 y 

I/ORK f!_O_Gl!f,~: PfRfOHflAIIC[ OAlA 

l •;JS (f<VIUl 'l~~A!/111\
913 1 

I CTl',\L PROJ[c:!lQ r(Aill,, D 

N/ A 4 77 
miles 

N/A 75 
miles 

N/ A 94.5 
acres 

N/A 73.6 
miles 

N/A 85.'9 
acres 

N/A 107 
miles 

477 

75 

94.5 

73.6 

85.9 

107 

N/A 217.5 217.5 
acres 

N/A 250 250 
lots 

N/A 76.9 76.9 
miles 

QIIM l [Y SEJl'll r r. s rr,1111(1~0 CD',! 1- 1.1 r,c:, T 1c:1 
1979 -- ]s,;1 1 ____ 1921 - i919 f9J.:l--191il 

MllJAL PHO,l[ClED rC/,r:l,[(I /,[ll!!cl_ PRQJJ. (. l[O PL!S:,11[0 

Inspect all 1$ 
streets quarterly. 

Mow grass 9 times I$ 
per year. 

Cut lanes 7 times !$ 
per year. 

Mow grass 9 times $ 
per year. 

I Cut within 30 day 1 $ 
of notice. 

I Meet s chedule 80 % I$ 
of jobs; cut total 
mileage every two 
years. 

25,010 
$ 26,444 

$ 25,500 

71,223 
$ 7 8 ,802 

$ 100,851 

13,697 
$ 16,649 

$ 22,061 

60,266 
$ 69,110 

$ 88,245 

54,787 $ 62,153 
$ 78,790 

73,9 63 $ 21,3 8 6 
$ 25,21 2 

TOTAL $1,002,712 
$1,090,539 

$1,21 0 ,658 

Streets Ma i ntenance has 5 a uthori zeµ Ma intenan ce Serv i ce Wo rker Position i in a 
special righ t s-of-way main.tenance· program. 

ST ~f, I,[ 1. 0(; l I 0:1 
i 91 ,---i ,; =~ ii 1 

U~ II CGS T 
1,;fy- - f!. ;::, ·-i~Ei 

1- C fo~·L Prt;;"r C iE n P,.·;:r~:.·, D M.1li":.L Pt'. ,~ iLLliO PCAtlMO 

1.10 1.00 

3.90 5.30 

.80 1.20 

3.00 4.10 

3.00 4.10 

3 .90 1. 30 

1.00 IN/A $ 55 . 
$ 53 

Per Mile 
Checked 

5.30 IN/A $1,051 
$1,345 

Per Mile 

1.20 I N/A $ 226 

4.10 

4.10 

1. 30 

$ 300 
Per Mile 

N/A $ 6 46 
$ 825 

Per Mile 

N/A $ 249 
$ 315 

Per Lot 
N/A $ 278 

$ 32 8 
P er Mile 

S--4 . ~ 6 . 0 O 4 7 . 0 O 

-..J 
\..0 



CONDITION 

1 

2 

3 

4 

RP.TING SCALE FOR STREE'I' RIDEABILI'I'Y 

DESCIUPTION 

One or two minor defects such as a small open crack, minor bump, small 
hole less than 2 inches across; or cracked surface with no perceived 
bumpiness. 

Slightly bumpy. 
a. Several minor defects or small potholes, but none severe; 

or 

b. A sizable single bump or many minor bumps; 

or 

c. Gravel or dirt road in good condition. 

Considerably bumpy. 
Much of the street is broken up or has easily visible bumps, "but no 

single safety hazard (as defined below) is present, 

Potential safety hazard or cause of severe jolt. 
One or more large potholes, ''steps", or other major defects 3 1/ 2 inches 

high or deep. Types of hazards should be noted. 

CD 
0 
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SANITATION DEPARTMENT 

Function 

The Sanitation Department is responsible for providing regular 
r esidential garbage and trash collections. It maintains a san i ­
tary landfill in compliance with EDP regulations and provides 
street cleaning services on a scheduled basis. It coll ects bulk 
refuse from commercial and institutional establi s hmen t s and pro ­
motes a clean environment for the citizens of Savannah by comrnuni t:_y 
awareness, sanitation code enforcement, litter contro l, junk c a r 
removal, and rodent eradication. 

Performance Objectives for 1981 

1. Residential Refuse Collection 

a. Identify and evaluate alternative means of reducing 
fuel consumption and collection costs. 

b. Reduce the number of "missed-pickup" complaints. 

2. Refuse Disposal 

a. Complete a landfill site-evaluation in early 1981 that 
will aid in reaching a mid-1981 decision on a new gar­
bage disposal site. 

b. Design a plan and schedule for establishing new dry tras h 
disposals sites. 

3. Street Cleaning 

Test operational street cleaning methods designed to 
reduce costs, improve cleanliness levels, and equalize 
service benefits. 

4. Commercial Refuse Collection 

a. Reduce cost per pickup through the use of revised commer­
cial refuse routes. 

b. Improve accuracy of record keeping and efficiency of op­
erations through a re-design of the data control program. 

5. Clean Environment 

a. Work with the Public Development Bureau to identify and 
reduce the number of sub-standard and dilapidated houses. 



82 

b. Define, identify, and reduce chronic litter problem 
locations. 

c. Reduce the number of days needed to complete cleanup 
of vacant lots. 

d. Increase the nuIPber of junk cars removed from city 
neighborhoods. 
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BUREAU OF SANITATION 

Budget Propo sals: The Bureau of Sanitation comprises five operating 
ac t i vi t i es. Differences between the 1980 projected expenditures and 
the 19 81 b udget recommendations are discussed below. The 1981 budget 
f or t he San itation Bureau totals $5,984,871 and represents an increase 
of $67 8,641 or 12.8 % over 1.980. · 

1980 1981 
Projecte d T?repareci 

Expenditure Code Expendi tures Budget Difference 

r• 

Pe r sonal Services $2,767,717 $3,049,805 282,088 :;, 
72,349 Contractual Serv i ces 264,163 336,512 

5,526 Commodities 73,887 79,413 
272,047 Revolving Fund 2,184,434 2,456,481 

62,660 46,637 Capital Outlay 16,023 
Debt 

Grand 

Service 0 0 0 

Total $5,306,224 $5,984,871 $ 678,647 

a. Current Level Cost: Inflation, particularly in the vehicle 
fuel an d repair accounts, explains the majority of the 
cost incre ase. Signi ficant cost changes are d iscussed be low : 

(1) Personnel Services: The cost for this major code seri e s 
incr eases $ 282,088 over 1980 projected expenses. The 
bu l k of this increase is for merit increases and pay 
ad jus tments which total $235,082. 

(2 ) Contractuals: Costs for Contractuals increas e $72,349. 
The majority of this cost, $65,115 1was for increased 
fil l dirt for the sanitary landfill. Inflation accounts 
for the remaining increase in the Contractuals. 

(3) Commodities: Commodities costs increase $5,526 and 
represent inflation pressures. 

(4) Revolving Fund: Costs increase $272,047. Fuel and 
r e pair costs account for $241,061. A realignment 
of Central Se rvices charges increases costs by $11,882. 

(5) Capi tal Outlay: Capital Outlays of $32,660 were 
b udgeted to maintain the current service level. 

b. Program Improvements: 

. (1) F l ee t Upgrade - The Street Sweeping Activity will up grade 
its flee t wi t h a vacuum type sweeper - Cost: $30,000. 



BUREAU OF SANITATION 

1979 1980 1981 
l'_CTUAL PROJECTED TOTAL 

ACTIVI'rY EXPENDITURE EXPENDITURE BASE ---

Residential Refuse $2,7Ll6,181 $3,033, 312 $3,364,847 

Refuse Disposal 416,387 567,4 7G 678,681 

Street Cleaning 650,360 752, 7 79 Gl6,427 

Co1=.ercial 
Refuse Collection 689,108 763,910 391,464 

Clean Environment 44,622 188,747 203,452 

Total $ 4,54 6 ,658 $5,306,224 $5,954,871 

Personnel 263 .25 262.25 262.25 

J;.981 
PROGRAM 
IMPROVEMENT 

$ 0 

0 

30,000 

0 

0 

$ 30,000 

tJ 

1981 
TOTAL 
BUDGET 

$3,364,847 

678,681 

846,427 

891,464 

203,452 

$5,984,871 

262 , 25 

0 ) 
,i::,. 



EXPENDITURE CCOE 

REFUSE COLLECTION 

ACTUAL 
1979 

PROJECTED 
l 98 0 

ADOPTED 
19 8 l 

~--------------------------------------------·-------------------PERSOt-.AL SERVICES 1870008 197300c, 2173458 
CONTRACTUAL SERVICES 3005 36 80 49 39 
COMMOCJITIES 56 34 9 4 73 7 3 50843 
R[VOLVING FUNDS 814716 1008725 1134007 
CAPITAL OUTLAY 2100 5 2 5 16 00 

TOT AL i 2746181 ~03331'2 3364647 

PERSONNEL SCHEDULE 

STAFF-YEAPS RANGE 
CLASS TITLE 198C-l981 NUMBER 

----------- ----------- ------
SANITATION wORKER 124.25 124.25 36 
LIGHT EQUIP~Ef\T OPERA TO;:; 2.00 2.00 "1 ~ ... -
VEHICLE MAI NH.NANCE COO F<O l . 0 G 1.00 4C 
MEDIUM EQUIPMENT OPERATOR 2.00 2.00 40 
PES Rt.FUSE TRUCK OPERATOR 57.00 57.GO 4Q 
R £FUSE COLLECT IO~, S LP T 9.CU 9.00 5 ~. 
SANITATION SUPERI1'.TENDE~T l.OG 1. co 58 
SEN I OR HANA.GEl-1[1',T At-.ALYST l • OC 1. □ '.: 66 
RES RE.FUSE COLLECTICN ADM 1 • 00 1.00 74 
SANITATION LllRECTOR 1.00 l. 00 8 1 

TOT AL 199 .2s 199.25 

85 

1961 
ALLOCATION 

----------1047981 
17838 

9771-t 
23236 

560860 
130689 

14 36 l 
18221 
21674 
28120 
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Effectively collect 
a nd remove all gar­
bage and trash from 
residences, streets, 
lanes and rights of 
ways. Specific ob­
jectives are to: 

1. En s ure that con­
t ainerized garb­
age is co l lected 
wi t h in 4 days. 

2. En sure that con­
ta i nerized trash 
i s collected 
within 7 days. 

3. Support the stre et 
cleaning activity 
to ensure that 
excess leaves do 
not remain on 
streets during 
the heavy leaf 
se a son f o r more 
than 10 working 
days. 

4. Ensu:r.e that heavy 
bulk items of 
trash are collec~ 
ed within 3 work­
ing days from the 
time service re­
queste d. 

woe,: PRQGRl,MS 

1. Collect residential 
garbage 

2. Trash Collection 

A. Collect residential 
trash 

B. Collect excess 
leaves from streets 

RE SI DENTIAL REFUSE COLLECTION 
/,CT IV IT Y 

I/ ORK !'_ll_O_G RAM PERF Of<~A ll CE DAT A 

SrP VI CE QII NH JT Y 
i'f7-,,- - T-ii1,s--m1 

ICTllAL PROJ EC1 ED P(Anli[ D 

9Y!•U I.!,_g!l.11_C( srnmrr.□ 
1919 i~' .0 MT 

A(TD l,L PRliJffl ED PC/<1:::t o 

96 88 88 47,225 
48,170 

49 r 13 
"mi ssed col l ection' 
complaints per 

residences twlce 'month acceptab l e 
per week deviation f rom 

425,793 s che duled 
co l lec ti o ns. Co l­
l e c tions mu s t be 

43,lOiade within one 
tons of refuse per day of "mi s sed co l -

year lecti o n" complaint 

42,133 
42,500 

47,225 
48,170 

49, 13 
residences once 

per week 

15,500 
16,000 

16,300 
tons of r e fuse per 

year 

407 430 430 
blocks per month 

(8 months per year. 

3 0 0 
"missed collection ' 
compl aints per 
onth acceptab l e 
e v iation f r om 

212,897 scheduled 
collections per 
onth. 

N/A 16 16 
o c currences of two 
days past the ob­
jective of leaf 
removal at least 
eve ry 10 days is 
acceptable devia­
tion in heavy leaf 
seaso n. 

COST HL OCATIC:; 
w1-9- - i-;r,r, : 9~1 

AI/iii:L PPQ,j [(T EO pC,'J':iI D 

$1 , 760,302 

$1,938,777 

$2, lJ.4, 435 

$422,912 
$465,177 

$539,300 

$41,193 
$ 45,606 

$37,798 

s1:.rr .t-.LLor:.r1 0·, 
i9,-,- --1-;-~?k1 

t.CTtTt\ P.,v:Yt ~~ L P~·;:.Ti•,-~o 

124.8 124.8 124.8 

31.2 31.2 31.2 

2.0 2.0 2.0 

v·~, r cr,sr 
T<,T,- - 7~; ,;-----i,;1:1 

.e..(Ti;:-L i:~-j .i t i.T ED PL-A~·/;ED 

$37 

Per 
Per 

$42 

$40 
$43 

Residence 
Year. 

$4 6 
$49 

Per T.on, 

$8.96 $9.66 $10.98 
· Per Residence 

Per Year. 
:;,27 $29 $33 

fer Ton. 

$17. $ 13 $11 
Per Block 

ro 
O', 
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s. Ensure t hat lit t e it C. Collec t bulk item 
i n areas desig - trash as s cheduled 
nated f or specia l 
l i tter collection 
i s co ll ected with· 
in: 

A. Fo ur days for 
th e downtown/ 
historical area . 

' 3 . Litter Control Pro-

B. Seven days f o r I 
the mid t own ar -
ter ials. 

C . One d ay for the 
River Street 
area . 

6. Ensure that loo se 
litt2r .i.n lanes 
.i.s not allowed to 
acc·um1.:J.3.te e x ces­
sively . Loose 

gram 

A. Clear litter, day 
operation 

B. Clear litter , night 
operation 

C . Clear litter, week­
end operation (Hiver 
Street) 

li t t,,r should be 
co l lected within 14. Lane Cleaning 
3 weeks in desig­
nctted pro0lern 
neighborhoods and 
8 weeks in accept 
able :·1e j_ghborhooci:::1" 

A. Clear problem neigh­
borhoods 

(1) Planning Units 
17 and 19 

(2) Planning Units 
1, 2 , 5, 6 & 20 

RESIDENT I AL REFUSE COLLECTION 
Acl!YlfY 

WO RK fR_OGR~M PER FORf!Alff E OATA 

srnvr c, !l!INHI TY 
1~19 l~]i(f--ITl!i 

!CT11!1L ~ PL1\Wi£ D 

185 185 1 85 
collect ions per 

month 

289 289 289 
blocks per week 

432 432 432 
hlocks per week 

120 120 120 
blocks per week ­
end (on an over ­

t ime b asis) 

262 262 2 62 
blocks every 2 

weeks 

436 436 436 
blocks every 3 

weeks 

!)\IAI.ITY srnVtCE STMIOARD 
· i °9 1<i--Frnr--y~1Ji 
[ICTUAL PRO-llclEO .!'._!.-M;iiI_Q 

Two days past the 
ob j e ctiv e of 3-d a y 
serv i ce from d ate 
of request is ac­
c eptab le devi a t ion 
i n mon th s o f o ver 
20 0 req uests, us­
ually May through 
Augus t . 

Complete assigned I 
routes 100% of the 
time. 

Complete assigned 
rout es 100% of t11e 
time. 
Comnlete assj.gned 
routa 100% of th~ 
, . ~_r.-1.1-.: . 

Complete scheduled 
r outes 100% of the 
ti:ne. 

Complete scheduled 
routes 100 % of the 
t ime. 

COST AL LOCAT !<JI/ 
19 79 191:0· mn 

l,i:llJAL ~ PL,~i:il:D 

$ 54, 924 
$57,767 

$56,641 

$43,939 
$60 , 807 

$52,313 

$43 , 939 
$60,808 

$52, 3 13 
$13,731 

$ 15 , 202 
Sl2r397 

$79,63 9 

I 

I 
I 

$85,1 3 0 
$104, sor.: 

~; 79 , 639 
$85 , 13 1 

$104 ,586 

ST~FF AlLOC 0TJ O:, 
f§} !f- -J",7_,_~ I ~;J l 

t,c f l.'/;L P?.GJ (C1En P~·t:riiT(o 

3.0 3.0 3 .0 

u~ 11 cr:s r 
1r;N-· r,,::,-~ %1 

ACi"GAl n J ilU ( D Pl-Ar; r.lo 

$25 $26 $26 
Per Collection. 

3.0 3.0 3.0 l $2.92 $4 . 05 $3 .48 
1>er Block. 

3 . 0 3 . 0 3.0 1,$ 1. 9 6 $2 . 71 $2 . 33 
Per Block . 

* k 

6.S 6 . 5 

* 

b
. c:: 

. :, 

6.75 6 .7 5 6 . 75 

I $'> ·)o $2 44 ... I 9c "- • •- • ,'fl .._• . _) 

Fer Plock. 

$12 $1 3 $ 15 
Per Blo c i: 
Per Cleaning 

$11 $ U. $ 14 
Per Glock 
Per Cleaning 

OJ 
--..] 
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B. Clear accept able 
neighborhoods 

C. Clear downtown lanes 
and rights of ways 

5. Vehicle Support 

A. Fuel and Shuttle 
trucks 

B. Wash trucks 

RESIDENTIAL REFUSE COLLECTION 
ACTJVJ!Y 

\/OR K P ROGRA M PER_FORMA NCE DATA 

5( RV I CE QUANT I TY 
·19 19 l 'JllO 1981 

PtTllAL PROJECT[ D PCANiiE D 

295 295 295 
blocks per week 

708 708 708 
blocks per week 

845 845 845 
occurrences per 

month 

216 216 216 
occurrences per 

month 

fil!!\LI TY &EIIVJC[ STN.OA~D 
\ 979 1 %0 198 1 

AClDAL PRO,JfCl ED PCA@t o 

Complete schedu led 
routes 100% of the 
time. 

Complete scheduled 
routes 100% of the 
time. 

[ omplete schedule 
00% of the time. 

aintain an aver-
ge of 10 trucks 
ashed per night. 

TOTAL 

COS T AL LOCATJCfl STAFF ALLOUT IO'J 
~f§im 1981 1979 l'JSG 1981 

r,cT1iAL PR6JT0£0 PCA;::ir o !:flU"L PRGJ[(l [O PL;Jiiifo 

UN I T COST 
1"79--i lifa,--,lJ[j 

A(foAL PriG,][ CT[O _ri,\i;r,[ O 

(X) 

(X) 

$120,832 I 10.0 10.0 10.0 $ 7 • 8 8 $ 8 • 3 2 $10. 5 0 
Per Block Per 
Cleaning. 

$127,696 
$161,062 

$38,447 
$39,525 

$48,109 

$30,208 
$33,444 

$54,151 

$16,476 
$18,242 

$27,157 

$ 2,746,181 

$3,033,312 
$3,364,847 

I 

I 

.. 3. 0 3.0 

4.0 4.0 

2.0 2.0 

3.0 $1.04 $1.07 $1.31 
Per Block Per 
Cleaning 

4.0 1 $2 . 98 $3.30 $5.34 
Per Occurence 

2.0 I $6.36 $7.04 $10.48 
Per Occurence 

199.25 199.25 
199.25 

* Weekel:id Litter Control utilizels overtime compens,~tion for four work4irs/weekend. 

CETA Suppo rt: 

Residenti 1 Refuse has 28 authoriz1d CETA Sanitation korker Positions ir 
litter co1trol and lane clean up sLecial projects. 



EXPENDITURE CODE 

REFUSE CISPOSAL 

ACTUAL 
1979 

PROJECTED 
1 98 D 

ADOPTED 
1981 

-----------------------------------------------------------------PERSONAL SERVICES 
CONTRACTUAL SERVICES 
COM~ODITIES 
REVOLVING FuNDS 
CAPITAL OUTLAY 

TOT AL 

CLASS TITLE 

INTERMEDIATE CLERK 
SANITATION wORKER 

i 

LIGHT EQUIPME~T OPEHATOk 
HEAVY EQUIPMENT OPERATOR 
LANDFILL SUPERINTENDENT 

133611 143977 
147327 21775 1~ 

1468 1729 
133981 204016 

0 0 

l.!163 8 7 567476 

PERSONNEL SC~EDULE 

SUFF-YEAR~ 
1980-1981 

1.00 1.00 
3.0(J 3.00 
l.CG l. 00 
4 • co 4.00 
1.00 1.JQ 

TOT AL 10.00 1c.oo 

RANGE 
NUH8(P. 

34 
36 
38 
47 
58 

157143 
284595 

18 3 0 
2 3511 3 

0 

678681 

89 

1981 
ALLOCATION 

10206 
31622 
11128 
54158 
l7G?5 



REFUSE DISPOSAL 
ACTIVI TY 

WO RK f ROG RAM PE RFOR MANCE DATA 

I Y. Tfl.:rrn:. u, :.u11 Ofi,1EC1 l~[S WORK PROGRA:, S 

m;vicr QU,\N I i n 
I '.i/~- -llfHff - -1 gffi 

PCTUAL PR0JEOrn PLANNED 

Q_U ALI TY SERVICE STANDARD 
·i ,il9 _ _ _ i 9/IO l 98i 
ACTUAL PRIJJ(CIED PCMlhrn 

To ensure th a t all 11. Sanitary Landfill 
s o lid wa s t e s and 
dry trash dispos a l 
sites a r e ope rated 
in compliance with 
state regula tions. 
Spe cific objectives 
are: 

1. Solid wastes do 
not r emain un­
cove red f o r more 
than l d ay . 

2. Dry refuse is 
compacted weekly 
and does not re­
main uncovered 
for more than 
3 weeks. 

A. Reg ula te, we igh, as­
s e ss f e es, bury , and 
compact solid wastes 

(1) Garbage 

(2) Trash 

(3) Dumpmast e r 

Exceeding the 24-
hour cover require~ 
ment by not more 
th a n 12 hours not 

42,1 33 !more than once a 
40,256 month is accept-

42,465 able deviation. 

11,069 IA bi-monthly EPD 
11,296 rating less than 

11,913 85 % not more than 

19,823 
1 8 ,770 

19,790 

twice a year is 
acceptable dev ia­

tion. 

(4) Private collectors /33,972 
36,286 

38,281 

(5) Miscellaneous City I 2,344 

(6) Miscellaneous Count}' 

750 
795 

612 
707 

756 

109,953 
108,065 

114,000 
Tons per year 

COST AI. LOCATIOil 
W1] l qai1 19~1 

ACTliAL PROXciED PC/iTI:iEO 

$ 338,498 
$ 474,638 

$582,0ll 

ST,\FF ALLOCATIO~< 
19/9 _ _ _ i') rJo I 9!11 

f,_CfoAL PROJECTED FL)J?i10 

8.20 8.20 8.20 

\0 
0 

T97§"_U_N_l j {fl'-~--'S~T ___ j_9_-., l 
A( fffi.L PF.{,j[(T.tD f L-,;:;:;t 

$3.08 $4.39 $5.1 
Per Ton. 



f 1 ! {1·'. '1A l. HrliEFJT 08,JfCT l \lS WO RK PROGRAMS 

2. Operate acceptable 
dry trash sites 

A. Regulate , bury and 
compact dry trash 
at Bacon Park 

B. Regulate, bury and 
compact dry trash at 
Robe rd' s Dairy 

REFUSE DISPOSAL 
ACTIVITY 

WORK fROGRAM PERFORMANCE DA TA 

__ SCR'I ICLQ\l_~NT ITY_ 
!J i '! l ~fW 1~8 1 

PLTl/A L ~ PLi\ll:i[D 

12,000 
12,000 

12,000 
Tons per year 

_Q_U Allll_g_ll '/ICE 51AN0M I) 
i~79 j ij~91il 

ACHiAL PR(}j[i'. trn PLAITi'l to 

Exceeding the cover 
objective of at 
least every three 
weeks by 1 week is 
acceptable devia­
tion under EPD 

rules. 

A bi-monthly EPD 
rating less than 
85% not more than 
twice a year is 
acceptable devia-

tion. 

8,000 8,000 8,000 I Exceeding the cover 
Tons per year objective of at 

least every three 
weeks by 1 week is 
acceptable devia-
tion under EPD 

rules. 

A bi-monthly EPD 
rating less than 
85% not more than 
twice a yea r is 
acceptable devia-

tion. 

TOTAL. 

COST ALLOCATIQ;J 
1979 --1980 l~ll l 

ACTUAL PRdJ[CTED PLA!WED 

$ 45,708 
$53,854 

$56,140 

$ 32,181 
$ 38,984 

$ 40,530 

$ 416,387 
$567,47 6 

$678,681 

SlAF F 1,u or.;.110:, UN I I COS T 
1979 I ,:;1, I";., I Y~-7~ . l '1r;u 19 :. l 

A('flD~L PROJ~(i ~ D FLT.C:i(Q A(f(T,;L PR{/j[(H O PCAfii1-l n 

l.40 1. 40 

.40 .40 

10 Io 

1. 40 $3.81 $4.49 $4.69 
Per Ton 

.40 1$4.02 $4.87 $5.06 
j Per Ton. 

10 

\.0 
f-' 
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EXPENDITURE CODE. 

STREET CLEANING 

ACTUAL 
1979 

PROJECTED 
l 980 

ADOPTED 
1981 

----------------- -----------------------------------------------PERSONAL SERVICE 
CONTRACTUAL S[RV 
COMMODITIES 
REVOLVING FL-NOS 
CAPITAL OUTLAY 

TOT AL 

CLASS TITLE 

CITATION :.JRITER 
SANITATION wORKER 

CE S 

i 

MEDIUM EOUIP~E~T OPERATOR 
SWEEPER OPERATOR 

226356 243722 
650 588 

6125 4013 
415443 50 22 5 6 

1786 22 00 

65036(. 752779 

PERSONNEL SCHEDULE 

STAFF-YEARS 
198C-l981 

-----------2.00 
1 • 00 
3.00 

2.00 
1.00 
3,00 

STREET CLEA~ING SUPERVISOR 
STREET CLEA~ING ADMINISTRATOR 

11 • 00 
2.00 
1 • 00 

11.00 
2 • CJ 0 
1.00 

TOTAL 20.00 2c.oo 

RANGE 
NUMBER 

36 
36 
40 
47 
55 
66 

264212 
114 5 
4286 

541584 
35200 

846427 

1981 
ALLOCATION 

16024 
8466 

31614 
122757 

28477 
l 8 34 1 



fXT[P.NAL Bft;[Fjl C5J[Cll'/(S IIO~r. PROGAA~S 

Provide timely 1. Street cleaning 
sweeping of City 
streets to create a A. Sweep unzoned 
clean street envi- streets. 
ronment throughout 
the City. Speci-
fic obj e ctives are 
to: 

1. Sweep unzoned 
streets at least 
once each week, 
once every 2 
weeks or once 
every 4 weeks 
depending on 
sweeping schedule 

2. Sweep zoned 
streets at least 
once ea ch week. 

3. I mprove the 
quality of the 
sweeping program 
by rating at least 
10 segments on 
everv route on a 
daily basis. 

B. Sweep zoned streets 
and cite p a rking 
violators. 

C. Clear streets of 
leaves, s a nd and 
heavy debris. 

STREET CLEANING 
ACT lVTTY 

WORK fROGRAM PERFORMAN CE DA TA 

SERV!C_(_ QUANTITY 
1979 19R0 1981 

P.C:1/ll'L PRIJJITHD PLAmll:D 

1440 1637 1486 
curb miles 
per month 

1099 932 772 
curb miles 
per month 

N/A 
20,853 

18,000 
citations 

QUALITY S£RVIC£ STANOARO 
79]9 1980 1981 
A"CTU7iL PR!lJID(O PC",l;ffiitO 

I N/A one day past 
the scheduled 
frequency cycl e 
of once a week, 
two days past the 
once every 2 weeks 
c ycle , and 4 days 
past the once ev-
ery 4 weeks cycle 
not more th an 5 
times total per 
year is accepta-
b le deviation. 

3 occurrences of 
missed segments 
per year is ac-
ceptab l e devia-
tion in zoned 
sweeping. 

N/A 1887 4400 I Cleaning a total 
sites cleaned of 423 sites per 

month is accept·-
able. 

'I'OTAL 

Not shown i 
$30,000 in 

a program i mprovemen t wtjich provides 
di ti onal funds for a vucunm sweeper. 

COST ALL OCAT JON STAFF ALLOCATION 
]919 1980 198] 1979 193G 1981 

ACiTiAL PROJiTTED _ii"Ailfil D ACTui':L P R6J[ci ED PCiJl;ED 

$ 347,867 

I 
10 10 10 

$ 415,380 

$433,660 

i 
$ 255,159 ! 8 8 8 i 

$ 302,151 I 
$ 329,904 I 

I 

$ 47 ,3 34 2 2 2 
$35,245 

$82,863 

$ 65 0, 360 I 20 20 20 
$ 752,779 

~ 846,427 

I 
-I 
i 
I 
I 

UNIT CCST 
1919 ma m, 

ACTuAl PROJ[ClfO PLA'.iN[O 

1$20 $21 $24 
Per Curb mile 

swept. 

$19 $27 $36 
Per Curb mile 

swe p t. 

N/A 19 )19 
Per Ste 

C eaned. 

\.0 
l..,J 
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COMMERCIAL REFUSE COLLECTION 

ACTUAL PROJECTED ADOPTED 
EXPENDITURE CCDE 1979 1980 1981 

--------------------------------------------------------------~--PERSONAL SERVICES 264527 292658 330394 
CONTRACTUAL SERVICES 812 792 1062 
COMMODITIES 13276 15111 16421 
REVOLVING FUNGS 389718 444601 520277 
CAPITAL OUTLAY 20775 10748 23310 

TOT AL 

CLASS TITLE 

MAINTENANCE SERVICE WOP.KER 
SANITATION wORKER 
COMM REFUSE TRUCK OFERATOR 
WELGER 
REFUSE CONTAINER REPAIR SUPR 
REFUSE COLLECTION SUPT 
CO 1-1 ME f< CI AL REFUSE C CL L AO M 

689108 763910 

PERSONNEL SCHEDULE 

STAFF-YEARS 
l98C-l981 

-----------1,00 1.00 
8.00 8,00 

l0,00 lC,OC 
1.co l,CO 
1.00 1.00 
2.00 2.00 
1.ou 1.00 

TOTAL 24,0C 24,JC 

$ 

RANGE 
NUMBER 

34 
36 
47 
48 
55 
55 
66 

891464 

1981 
ALLOCATION 
----------7621 

68601 
118854 

12721 
14606 
26179 
1918 5 



I \f[ >'"l/\i (l [il ff ll 00,I ECTJVfS 
- -- - - --- • 

Collect bulk refuse 
from conune r ci <'! l 
and inst i tutional 
establishments on 
a reqular basis 
and e nsure con­
tainers are in qood 
condition. Scecifit 
obiectives are to: 

1. 

2. 

Pick-up refuse 
from restau­
rants and food 
es tablishments 
wi thin two 
days, and 
other busi­
nesses within 
three days. 

Remove con­
tainers in need 
of repair or 
paint from 
street within 
seven days of 
report on con­
dition. 

1. 

WQR;; rROGIW!S 

Collect commercial 
refuse 

2. Container 
Maintenance 

A. Repair and 
paint con­
tainers 

COMMERCIAL REFUSE COLLECTION 
ACTlVTTY 

WORK PROGRAM PERFORMANCE DATA 

srnv I CT fl!JJ\IIT I TY 
1 m f91iu-7901 

PITll.U PROJEClED PIJ\fmEO 

54,400 
51,740 

51,800 
Total cu. yards 
collected cer 
month 

13,295 
13,577 

13,600 
Total pick-ups 
per month 

836 928 
Total number of 
containers 

958 

QUALi TY SERV ICE STAHOnRD 
1979 1<rnu 19il l 

AtlffAL PRClJEC1ED PLl@I ED 

One day past the 
objective of 
collection at 
least every sec­
ond or third day 
as scheduled is 
an acceptable 
deviation four 
times per month. 

20 18 16 
Reduce complaints 
per month by 10%. 

500 504 
Containers 

5041 Repairing and 
paintinq 10% less 
containers than 
the objective of 
42 per month twic 
a year is accept­
able deviation. 

COST M LOCAT 1011 
797~ 1900 ls e1 

AffUAL PROJECTED PLANiiEO 

$641,560 
$711,310 

$817,751 

$33,766 
$36,274 

$48,591 

STAFF A:. LOU,TJO'I 
1979 In:, t·,,,7 

Ufi ! l ( (Y:,"-T'-' --~-1919- -rn~:·, l9c I 
ACTUi,L PROJECT ED PL7:ii•To_ r..(llfAL p(JJlt TED Pl:..f1T;°L 

21.0 21.0 21.0 $.9 8 SL15 $1. 3 
Cost Per Cubic 
Yard 

2.0 2.0 2.0 I S68 $72 $96 
Per Container 
Repair and 
Painted 

\D 
(.)7 
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B. Paint con-
tainers 

c. Place a nd 
remove con-
tainers 

COMMERCIAL REFUSE COLLECTION 
AC Tl VI TY 

WORK PROGRAM PE RFOR MANCE DA TA 

srnv IC( QllNII ITY 
l<il~ - 1911u~ifui 

(JIJAU TY srnvJ CE ST AN !)i\~0 
. fi jj"y- - - ,'§,-10- -19ifi 

ACTIJl1L PROJ[Cl ( 0 P( AN/l[ 0 Atl UAL PR0,"l(Cl ED PLAi1fit D 

I 360 384 
Containers 

384 IPainting 10% less 
containers than 
the obiective of 
32 per month twice 
a year is accept-
able deviation. 

Containers 
I 555 583 583 1 

TOTAL 

COST ALLOCAT 1011 
ffiq-- 1980 jlj/jj 

~"r"iiAL r116j t ci ED PLAIHl[ D 

$ 6,891 

$8,163 

$12,561 

$ 6,891 

$8,163 

$12,561 

$ 689,108 

$ 763,910 

$891,464 

ST A,F Al I. OUT 1011 
ffig"----r<',i\6 _ __ 19!: : 

Aff t.Tk _ P~rT;[[T [ D p[_-f.~6f D 

I 
• 5 .5 • 5 

I 

I 
• 5 .5 • 5 

I 

2'1.0 24.0 24.0 

Uli I 1 ( (: '. T 

~ 
O'\ 

19 19 19uo - - - m 1 
AffoJ;L P~t°i~ lCH O PCAfi:;(:; 

$19 $21 $33 
Per Conta i ner 
Painted 

$12 $14 $22 
Per Container 

Placed 



EXPENDITURE CODE 

CLEAN ENVIRONMENT 

ACTUAL 
1979 

PROJECTED 
l 980 

ADOPTED 
1981 

-----------------------------------------------------------------PERSONAL SERVICES 
CONTRACTUAL SERVICES 
COMMODiiIES 
REV OL VI~~ G F uNC S 
CAPITAL OUTLAY 

TOTAL 

CLASS TITLE 

SANITATION CODE INSPECTOR 
PROPERTIES INSPECTOR 
REFUSE COLLECTION SLPT 

28356 1143 51 
9612 41349 
1685 56 61 

472 24836 
4497 255C 

44622 188747 

PERSONNEL SCHEDULE 

STAFF-YEARS 
198C-1981 

CLEAN COMM PRCGRAH COORDINATOR 
CLEAN ENVIRCN~ENT ADM 

s.oc 
1 • OD 
1.00 
1 • 00 
1.co 

s.oo 
1.00 
1.00 
1. oc 
l.QC 

TOT AL 9.00 9.00 

RANGE 
NUMBER 

39 
54 
55 
61 
66 

124598 
44771 

6033 
25500 

2550 

2Q3li52 

97 

1981 
ALLOCATION 

44483 
15823 
12 721 
15 089 
18271 



!X!fUML ~(ll[f[T CS,?((T[;'[S 

Promote a safe, 
clean and healthful 
environment, free 
of litter, dilapi­
dated structures, 
overgrown vacant 
lots, and rat infes­
tation. Specific 
objectives are to: 

1. Reduce the inci­
dence of litter 
and large objects 
~n neighborhoods 
to register an 
index score not 
to exceed 3.99.* 

2. Promote public 
awareness of pro 
per methods for 
maintaining a 
clean, attractive 
city. 

3. Enforce sanita­
tion codes. 

4. Ensure that 80% 
of the premises 
in the designated 
target areas show 
no signs of rat 
infestation dur­
ing the first 
year. 

* NOTE: An index sco 
either a min 
Inclexis bas 
neighborhood 

CLEAN ENVIRONMENT 
ACTTYlTY 

WORK !'_!l_OGRAM PfRFORMANC£ DATA 

WO~K PROfoRAMS 

1. Clean Community 

A. Conduct training 
seminars throughout 
the City. 

S_(_RV I Cf Q_U~NT ITY 
1979 1980 1981 

PITUlll PROJ[C1 £0 PL7'Rllt 0 

N/A 20 36 
Seminars 

B. Develop Public Servi N/A 4 4 
ice Announcements media presentation. 
and media presenta-
tions. 

C. Conduct photometric 
index in the desig­
nated clean commun­
ity system monitor­
ing area. 

2. Sanitation Code 
Enforcement 

A. Inspect problem a­
reas in sub-stand­
ard neighborhood 
planning units at 
least once a month. 

B. Inspect non-problem 
neighborhoods as 
required. 

N/A 4 4 
indexes conducted 

N/A 6,000 6,000 
inspections 

N/A 3,000 3,000 
inspections 

Ql!ALIJY SCRV IC( STAIIDAAO 
1979 1980 1981 
AIT(J)IL rMJmc O PiJ<liiit 0 

COST ALLOCATION 
1979 l§ao :Ga l 

ACTUAL PROJ£CT£0 PCAi'ffil:O 

N/A Conduct at I N/A $12,600 
least 3 per mont~ $10,134 

N/A Develop at 
least 2 every 6 
months. 

N/A To reduce 
litter index by 
10% in CCS moni-
toring area. 

N/A N/A One 
day past the 
standard to cor­
rect code viola­
tions not more 
than a total of 
10 times per year 
is acceptable de­
viation. 

I N/A 
$ 6,300 

$ 5,067 

IN/A $ 2,100 
$ 1,689 

N/A $91,592 
$102,889 

N/A $ 9,918 
$12,684 

STAFF hllQC,;TJQ.~ UNIT COST 
1919 198G 1981 l'i l'l 1980 1981 

ACTUAL PROJ[Cl EO FLAlir;(O AClUAL PROJECTED PLANN(O 

IN/A .75 • 75 ' N/1\ $ 630 
$ 282 

Per Seminar 

( /A 
• 45 

N/l\ .15 

I 
! N/A 5.25 

N/A 1.00 

.45 1 N/A $1,575 
$1,267 

Per Media 
Presentation 

.15 

5.25 

1.00 

N/A $ 525 
$ 422 

Per loo.exes 
Conducted 

N/A · $ 15 
$ 17 

Per Inspec­
tion 

N/A $ 3.31 
$ 4.23 

Per Inspec­
tion 

e less than or equal to ~ .99 means that witlhin a sub-planning J unit l0Q! or less 'i f the street segm,ents h a ve 
r litter problem or larg . objects, or 50% cf the street segmerts have both litte· and large object;. The 
don data from the Neigh orhood Physicar-Ccnditions, Housing nd CleanTiness Stuly. A comprehensi1e 
rating system is to bed veloped and implerr e nted in 1981. 

'-0 
co 



CLEAN ENVIRONMENT 

I '1 f l!IIAI Ill ll[f IT Ofi ,l ((T I I'[ S ···- -- - - ------

5. In s pect property 
for overgrown 
and littered va-

IIOP.K rnoGRMIS 

3 . Vacant Lots 

cilnt lots and J A. Inspect vacant lots. 
ensure that ac-
tion is take n to 
identify and cor-
rect open or 
dilapidated 
structures. 

SLRV I CE Q\IMH ITY 
llfT,--T1ii10--19iil 

/\UIIAL rROJECTtD p(l\Rtl[O 

. N/A 250 250 
inspections 

N/A 208 208 
notices sent 

N/A 208 208 
total lots 

cleared 

N/A 42 42 
lots cleared 

by contract 

N/A 166 166 
lots cleared 

by owner 

,Reoresents start-up codts for the Activit• 

Clean Enviror ment has l authorized Cl rk Position in a g 
an Sanita ion Health Aide Position in a rodent c ontr 

CETA Support: ~ . 

ACT J'ITTY 

WO RK fR OGRAM PERFORMANCE DATA 

_QIJ AUTY srnVICE STANDARD COST Ai. LO(ATJOfl STAFF ALLOCAT Jo:1 

I l '.179--1 91,TI\98.l l 1979 l9uo 1981 119 19 19eo l9BI 
' ACTUAL rrtOHOEO P[Aiifil:o ACTIIAL PR<JJ[ern PLANiii'D - · ACTUAL PRDJECTfO Pi.AiiiiED 

UIIIT COST 
T<J-19--i §f;u--,ni 

ACTUAL PR(Jj[CT(O PLANN(O 

I N/A Inspect known I N/A $41,129 ·1 N/A 
problem areas $44,368 
monthly. 

I N/A Respond to I N/1\ $ 4,213 I N/A 
each violation $ 4,437 
found within 5 
days. 

N/A Have all IN/A $ 20,895 IN/A 
$ 22,184 contract lots 

cleared within 15 
days of issuing 
contract, 

Costs Charged to 
Owner 

.60 

.15 

.65 

. 60 1 N/A $165 
$ 177 

Per Inspec­
tion 

.15 1 N/A $ 20 

.65 

$ 21 
Per Notice 

Sent 

N/A $100 
$107 

Per Lot 
Cleared 

;n-, b22 * 110.00 9.00 
$188,747 9.00 

$203,452. 

neral assistance s ~ecial project 
1 special project. 

\0 
\0 
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INSPECTIONS DEPARTMENT 

Budget Proposals: The budget recomrnendations for the Inspections 
Department for 1981 are listed below and compared with the projected 
expenditures for 1980. The Budget of the Inspections Department 
totals $503,021, or 4% over 1980. Items causing the increase are : 

1980 1981 
Projected Prepar ed 

Expenditure Code Expenditures Budget Di fference 

Personal Services $ 270,681 $ 284,779 $ 14,098 
Contractual Services 154,559 158,923 4,3 6 4 
Cormnodi ties 6,865 9,477 2,612 
Revolving Fund 50,803 49,642 1,161 
Capital Outlay 200 200 
Debt 

Grand 

Service 

Total $ 482,908 $ 503,021 $ 20,113 

a. Current Level Cost: 

(1) Personal Services: This □ajor code increases by 
$14,098, or 5% over 1980. Wages and Salaries 
increase $ ll,663 or 5 %. The remainder of the in­
crease is for fringe benefits. 

(2) Contractual Services: The 1981 proposed budget is 
$4,364 higher than the 1980 projected expense and 
represents an increase of 3%. 

( 3) Commodities: The Budget for 19 81 increase s Commer 
dities costs by $2,6 1 2, o r 38 % o ver 1980. Printing 
costs increase $1,930 or 92 %. 

(4) Revolving Fund: 
$1, 161 or 2%. 

1981 Chargebacks will decrease by 

(5) Capital Outlay: $200 is budgeted for capital 
equipment purchases in 1981. There were no capital 
purchases in 1980. 

b. Program Irrmrovement: There are no Program Improvements 
budgeted in 1981 for the Inspections Department. 



1979 1980 
l\CTUAL PF!O,JECTED 

ACTIVITY EXPENDITURE EXPENDITURE 

Inspections $ 476,994 $ 432,908 

Total $ 476,994 <: 482,902 .,, 

Personnel 16 16 

INSPECTIONS 

1981 
TOTAL 
BASE 

$ 503,021 

$ 503,021 

lG 

1981 
PROGRAM 
H!PRO'JEr-lEN'J' 

$ 0 

$ 0 

0 

1981 
TOTAL 
BUDGET -

$ 503,021 

$ 503,021 

16 

I-' 
0 
I-' 
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INSPECTIONS 

ACTUAL PROJECTED ADOPTED 
EXPENDITURE CODE 1979 1980 1981 

-----------------------------------------------------------------PERSONAL SERVICES 261738 270681 284779 
CONTRACTUAL SERVICES 160389 154559 158923 
COMMODITIES 8030 6865 9477 
REVOLVING FUNDS 45773 50803 49642 
CAPITAL OUTLAY 1064 0 20C 

,OTAL 476994 482908 

CLASS TITLE 

PERSONNEL SCHEDULE 

STAFF-YEARS 
l98C-1981 

SENIOR CLERK TYPIST 
ADMINISTRATIVE SECRETARY 
ELECTRICAL INSPECTOR 
FIRE PREVENTION INSPECT0R 
PLUMBING/MECHANICAL INSPECTOR 
SENIOR ELECTRICAL !~SPECTOR 
SR PLUMBING/MECHANICAL INSPECT 
SENIOR ZONII\G INSPECTOR 
SENIOR BUILCING INSPECTOR 
INSPECTIONS OIRECTOK 

2.00 
1.0G 
2.00 
2.00 
2.00 
l • GO 
l.CG 
1.00 
3.CG 
1.00 

2.00 
1.00 
2.00 
2.00 
2. Q 0 
1.00 
1.00 
1.00 
3.00 
1. 20 

TCTAL 16.00 16. 0 0 

RANGE 
NUMBER 

39 
4 8 
54 
54 
54 
57 
57 
5., 
57 
76 

5C3021 

1981 
ALLOCATION 

17645 
12712 
26934 
29754 
33137 
16138 
17592 
16963 
45563 
26445 



f<llllflAI fl! li[ flT 0fl ,l [ Cl l \'[5 

Enforce compliance 
of construction 
,1ctivitics with 
City Building, 
Mecha nical/ Plumbing, 
Fire and Electrical 
code s in order to 
in s ure huma n s a fe t y 
and prevent property 
loss . 

WO,K PROGRAMS 

1. Inspections 

A. Issue Permits 

B . Enforce Building 
Code by inspection 

C. Enforce Electrica l 
Code by inspection 

D. Enforce Mecha nical/ 
Plumbing Code by 
inspection 

I 91~ srnv I Ci 'J ~~~ANT ITYl 9ll 1 
P.tTllAt PHOJEC1ED PCARNtD 

1,691 1,668 1,700 
permits 

N/ A 9,532 9,550 
inspections 

N/A 7,424 7,475 
inspections 

N/A 5,424 5,445 
inspections 

E. Enforce Fire Preven- 1N/ A 4,836 4, 8 40 
tion Code by inspec- inspections 
tion 

F. Enforce Housing Code l N/A 

(1) Dwelling Units 
initially in­
spec ted. 

N/A 

18,929 
18,993 

inspections 

1,871 1,800 

INSPECTIONS 
ACTIV IT Y 

WORK PROGRAM PERFORMAN CE DATA 

QUAL LI.t_g_R.YJ CE S1/\NOARll 
7,,79 19mr--Hli 1 
Atl\ii\L PROJ[C\ ED PC/lfilil:D 

Permits processed 
within 72 hours o 
receipt of appli­
cation. 

Inspections made 
within 24 hours of 
request. 

Inspections made 
within 24 hours of 
request. 

Inspections ma de 
within 24 hour s o 
request. 

Inspections com­
pleted in accord­
a nce with estab­
lished time sche­
dule. 

N/ A 1,250 1,250 
Code violations 
abated. 

COST ALL OCATION 
~t<Jiio l'HH 

ACTUAL PROJ[UED PLP,IIITTD 

N/A N/A N/A 

$106,075 
$84,102 

$90,548 

$ 74,237 
$79,897 

$84,677 

$ 68,853 
$73,590 

$78,371 

$ 43,127 
$46,256 

$46,708 

$131,161 
$144,404 

$147,704 

STAFr Al LOC:-Tl O'.I 
i'§)_9 _ _ _ 1f ;:i 1~1\ 1 

ACTUAL PR GJ i ct ED Pi.7:f;iT( D 

• 5 • 5 • 5 

3. 5 3.5 3. 5 

3.8 3.8 308 

3.5 3.5 3.5 

2.2 2.2 2.2 

UNIT COS T 
-i~,,=,<1~ - ~1,f•1-i--1m 

Afi i:ii:L P~~j( t t ( D PCAi.t;[_;: 

N/A N/A N/A 

I N/A $8. 82 $9.4 8 
Per Inspection 

I N/A $ 11 $ 11 

Per Insrection 

I N/A $ 14 $ 14 
Per Inspectio n 

I N/ A . $ 10 $ 10 
Per Inspe ction 

N/A $ 7. 63 $ 7. 7 8 
Per I nspec tion 

I-' 
0 
w 



£ >1f~" Ai nr,;rr 11 cs.:,c r 1·:, s -- ----- -- --- 110,K rRQUA,'IS 

(2) Re -Inspectio ns 
made 

(3) Dwelling Units 
brought into 
compli a nce 

( 4 ) Dwelling Units 
vacated 

G. Enforce Zoning Code 
b y inspection s 

INSPECTIONS 

iic ITTITT 
WOttK fROGttAM P(RfORMANC( DATA 

~EnVJCE QIIJ\NTJTY 
\<) )i1 · - l~ UV ·--\ lj1i l 

ArTUfiL PAOJ[Cl EO P O\RNE 0 

N/A 
17,028 

17,193 

N/A 1,216 1,170 

N/A 49 47 

QUALI.I.U£RVIC( STJ\NMAll 
· M § · - m 1i --19u1 
ACTlf~b PROJ( [l EO PLANll[O --- ---

N/ A 5,716 5,725 ,Inspe ctions made 
inspections within 24 hours of 

request. 

TOTAL 

COST AI.LDCAT 101< 
1979- -l <JM-·---1 ~0 1 

ACTUAL PROJ£CTED PLNiliE D 

$ 53,541 
$54,659 

$55,013 

$4 7 6,994 

$4 82,908 

$503,021 

S 1 AF, Al I OC,' TI 0~ 
j1) 79 --1 ,j1/; . ---1 ~1.11 

ACJU~L PROJfC ! ED FL~1;;;[0 

2.5 2.5 2.5 

16.0 16.0 16.0 

UN IT COST 
H 1~ ··· ·- · 1,1uo ··~ ,i ,, 1 

I-' 
0 
.i::. 

ACJVAL Pr;o.i[c T£ 0 PLA :;,; i 

N/ A $9,56 $9.61 

Per Inspection 



10.5 

Functions 

11l1e O"t..le .r 2111 I~ c~ ~3l)CJ r:. s j_ >..: :i .L 2 t:?: s o t t·t.:. e .. -; (1.v i-..~r.1..t(_~:ilJ. 1·.1 o ~i ~;. c.\::? T)ef) C. J.~ trner.1. l: 
can be !:;u1nm2l.ized in': c l:.i'ifi ba::::ic ar,:;dS. ·rhey ;:.1:t, : (l) ideI;ti­
fication of c r i n;ina1 a c •· i ·,;·i;:-i,"s a. r.d oc":ferders ; (2 ) r-edu ,:: ing ·the 
opportuni ti ,::s :fo r c nu1n.d.s s i o n o f: cr :i. me ~· ; ( 5) e:, >edJ \J and safe 
ar1.d C<)r1 ... ,,..rer1.i.. er1 t tf'lC)\tt.::n:2~1 t: () . .f-: F::'-:~ o _~ _.> 1 E: ,·.rc .. l°' .:: .. c 1t:.~ s i ( {!:) 1)1:·c)HiCJ.t.i1ig· a:nd 
preser~ \ri:n~1 c;rt.jt::1. , l. 5 ) 1~;:_,~0 \/:i.d . .ir1g c-:Ic; 1::.! r 9 E: D i::.~ ~/ ,::t r .d ot.:~]er rnls{-:;e 1·-
laneous po l i ce servi ces to t~e pJb lic . 

Tl1ese r.~t~SfH.)1: 3 .i.1 i i··.:·i ::::: ·::: d :r:- ,-~ i:.S.i .. ·v· a.r..1c/:1.1!:d s:t z~ ,J .i. ··:1.i.::3i()nr; ·;.•.Jit:.l1j_r1 
the: I?(Jl.icE: L; __ ~uc: r:.·1.. . 11'12~~: (~l.. o f ::'. 5.l.; :_~: :ha :7;~ 1~~~; s jJ·.) 1,l i.i:y for 
direct ing a n d coo r d i1Jatina t h e o~er a cions of t h s Pol i ce Depa rt-
n1en t; the 1? cl t .x.-1.,)1 E;\J . .t~·c .:;J., \_l ·~~:;~·i;__;\:~i.J.r:;s- · 3. l l c- f t:t1 iE-~ f .i \/t::; :[ur}~:--:tic)r! a l areas 
described ab ov-::=: arc'-~ is d•a.1_·.:1 ,::0 .:: wLtl1 ':he total p c;J. ice mission at all 
times throughout t h e ent Cic v c f Savannah ; t h e Investigations 
Bur·ea·u i'n.,v·c~ .. -. Q~J· u·_·_~:.~ .. t:_,_,_._,r:,• ~ .·] __ -_'1 •• ~~ - ic,•uq- c•-i'rnc ~ - n~~l~q ~ l_)-pr~c1ns (m1..1rdPr ---- ,,,-·-- .,. ..... ,:-:- ....... 1.. .... -. >-· ~·•-.:..~---l ,··. - ·=.:J ct_-:, 1_,,,._L,.L~ .. - 1 .. , .. t ··•··~-...._, -~·· -'--- f 

rape, assaults, 2t c .) aL d ,3.g~:1in s ::. p::r·opE-,:;_,-t y (b-cirg :Lary, auto theft, 
bad checks , ·theft, f ;t~(; . ., ) ; t ite J:i. 'i.:c. ,::i l i e,1.1.~:\ ' an d. '~ ec:l1.r1 -Lca.l Se:t ..... ,lices Bur­
eau maintains crimi nal f i l es, operates t h e Department ! s computer 
system, and provides other su-;1port s e:c .ri c es f or the Depar1.::rnent 
such as the operation of the police emergency telephone, the c om­
muni cat i ons s y st1.::)rn and Arcc,orI ; t h e s·Laf £ Ser vices Bureau 
hand ] es p -1soi:1n•""l :.:. nr1 :r.e··rui +- "1en:;-. n, ·s, -'---!·e •-q r·,vc. r sees +- ~a i Pinq 
mai n~~insc{u dge~ a r ; ~o~t;ol ;~d-~li~;~;_;;ia{e;·~~tivi; ie~ f;; the 
entire l)c,pa -1- +·mFI"J+· . ·s 1,d ;c, 11 •- 1 ·1r z,..::, '~ D( -Ll:· ~,..., .,,, .,,. , .. :,-1e,··•::· o r,·1 :=, ·,11' zat ion and 

. ...._ ... ... ~ "•¥ · _.. _. "", -C-4 . ,L • L -1. ci . ,. _1 _A . ., J... ...J. \.. .. .._ .l::"' 1... - -- kl .. t, ... ::i, . --· :1 •-,<.- f 

criminal act :L<.ritie !:.-,; :L .LtF:,J. , r;.he ~,a,/a.nnah J112(rio:na1 Police Ac.::1d~.?my, 
a St.at:(~-~f'!..111(:ie/1. (>r,f-:: r:a. t~:i .. c1r.!. r i::)rc)·,7-;_.c.l. e.s }Jo~~·t1 t.tlt~ s :l; a.:nc1 t:i:r{J ·c,2 c: :cttit t:1~·a.ir1-
i rtg· anli in--s 1..::x:·9·ic:c-:: ~:-::(l \.·! --:a t,.~ .. CJ !} (.i.l. f)Y0~Jl:'Ct1L. S Li-;_:t.c: rJ :::.t.(:,~a. b:/ +..:.11E:? Ge ():r.-gia 
Pea c:e Office :c.~:; !::~to..rrcla1:d.s c_rl (l if•l.'~~~ :n·i ~1<::.r <~ou._c:c i ;_ . 

Performance Ob jectives fu _c 19 8 1 

1. Patrol Bure au 

a. Achieve a 0 % creas2 in stree c r oboeries i n the area of 
Wes~ Broad St ree t t o Ea st Broad , a nd River Street to 37th 
Stre2t . 

b . Achieve a 0% i.n ,:reas :? in r ap,,::, ,-;; in the area of West Broad 
Street to East Broa d, and River Street to 37th Street. 

c . A.ch i e ?,::: a 0% inc :-fc'~a '.':,(?. i n ;:rn:1rnerc i 't l l.-oLti,':!ries and commer­
cial b urglh i ies r i t y-w i de . 

d. Achieve r1 0% i n, 1·e21::,i::: in r es:Lc1c-, n ti a1 b 11rcrlari E~ s in the 
area of Gwinnet S tr88 t to Victory D~i ve, and Ogeechee 
l{c.)a iJ t.c, 1:-; ,:-.~t::~ l\.(,1~1tJ .... 



106 

e. Eliminate backlog in warrants served and increase the 
serv i ng of warrants by 100 %. 

f. Increase the number of business securi ty inspections 
b y 100%. 

g. Ex am ine policies and procedures with r egard to response 
time, requirements for writing police reports, preven­
tive patrol, directed patrol, and establishing priori­
t ies in staffing of beats; comple t e an evaluation of 
s ervice requests and departmental staffing . 

2. Detective Bureau 

a. Analy z e staffing , all functions, procedure s and investi­
gat ive systems utilized by the Detective Bureau in order 
to improve productivity. 

b. Re d uce the number of cases assigned for furth e r investi­
g at ion by the use of a solvability factor program. 

c. Increa se nurnber of rape clearances by 30%. 

d. Increa se number of robbery clearances by 20% . 

e . Main tain current level of clearances in burglaries . 

f. Maintain current level of clearances in auto thefts. 

3. Staff Services Bureau 

a. I n coordination with the Patrol Bureau, make a compre­
hen s ive analysis of the four watch s y stems and determine 
the best method for allocating personnel on a 24 - hour 
b as is in order to maximize manpower utilization. 

b. De v elop a s y stem (in conjunction with the Personnel De ­
partme nt) for monitoring employee absenteeism and com­
p e ns atory time. Improve communications within the de­
partment through an employee rela t ions program. 

c. Make a comprehensive analysis of the beat structure on 
a quarterly basis. Accomplished in coordination wi th 
the Patrol Bureau. 

d. Pr ovide daily analysis of the c ommercial robberies, 
other robber i es, commercial burg l a ri e s, residential 
b u r g laries, and auto thefts to the Patro l Bureau Com­
mander, Crime Prevention Unit, and the Detective Bureau . 



e. Update p in spot maps daily in CPU which indicate loca­
tion of c omme rcial robbe rie s, other robberies, commer­
cial burglaries, residential burglaries, and purse 
snatch i n g s. 

f, In conj unction with the Patrol and Detective Bureaus, 
establish a review board to analyze the investigative 
process from the time an incident is reported to the 
police until the case is turned over to the District 
Attorn ey for prosecution with the objective of str<-2am­
lining t h e investigation process and increasing produc­
tivity . 

g. Compile mon t h ly , quarte rly, and annual crime statisti­
cal report s. 

4. Auxiliary an d Te chn i cal Services Bureau 

a. Increase latent fi ngerprint identifications by 4%. 

b. Maintain p is t o l qualitifications of police officers at 
100%. 

c. Provide copie s of poli ce reports to the public and 
police 9 6% of th e time. 

107 
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POLICE DEPARTMENT 

Budget Proposals: The Police De partment recommended budget for 
1981 totals $8,295,686 . This represents an increase of $1,253,261 
or 17.8% over projected expenditures for the Department in 1980. 
Below is a comparison of cost by major object code for 1980 and 1981. 

1980 1981 
Proj e c_te d Prepared 

Ex?enciture Coc.e Expenditures Budc; e t Di ff e rence 

Personal Services $5,325,854 $6,062,687 $ 736,833 
Contractual Services 527,190 762,684 235,494 
Conunoci ties 134,827 194,156 59,329 
Revolving Fund 1,025,074 1,178,165 153,091 
Ca;:)it2l Outlay 29,480 97,994 68,514 
Debt Service 

Grand Total $7,042,425 $8,295,686 $1,253, 2 61 

a. Current Leve l Co st : 

(1) Persona l Services: Effective January 1, 1981 
starting s a laries for patrol of f icers will b e 
r a i sed . The salary will be revised to $12,069 
annua lly . Pr e sently the starting salary is 
$10 425 ; the top salary will be ~17,400. Adjust-, . 
men ts wi ll also be made in the sta rtinq a nd t oo 
pay f or all ranks above patrolman. In making 
t hese a d jus tments all police officers will rece ive 
a t least a 10 percent pay adjustment in 1981. 
Ef fe ctive January 1, all personnel will rece i v e 
a t l e a s t a 7 1/2 percent increase and effective 
on e ach employee's anniversary date, those who 
r e c e ived a 7 1/2 percent increase will r e ceive 
a 2 1/2 percent increase. The total cost of 
pay a d justments is $383,022. 

(2) Co n trac t ual Services: This category increased by 
$209 ,1 55 over 1980. The item accountin~ fg~ mo s t 
of th is inc s e i s the coiitra c t:-----With t _e __ DD.ty 

1ail services. The first year of this con t ract 
was paid by the c redit we received for the con­
tributio n to the capital cost of the jail. We 
used all of this credit by mid-1980 and h a d to pay 
out mo r e than $200,000. This was not provided for 
in t h e 198 0 Budget. In 1981, th e projected ja i l 
cost i s $517 ,4 25 , all of which must be paid f r om 
current ~ This is some $229,460 more th a n 
was spen t f or this purpose in 1980. 

(3) Co~~odit i e s: The 1981 Budget is up $36,830, or 27% 
over 1 98 0. Clothino and Personal Suppli e s incre a se 
$1 6 , 59 1 or 30 %, Op;rating Supplies increase $13,171 
or 35% , and Printing increases $6,016 or 23 %. 
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(4) Revolving Fund: 1981 Chargebacks rise $153,091 
or 15% over 1980. Vehicl e Maintenance increases 
$85,929 or 17%; Data Processing charges increase 
$38,867 or 19%; and Central Services costs 
increase $28,259 or 23%. 

(5) Capital Outlay: $43,241 is budgeted fo r Capital 
Outlay purchases. 

b. Program Improvements 

(1) Police Patrol Improvements and Crime Reduction 
Measures. 

The Police Department uses a patrol system 
consisting of 76 beats divided as follows: 

TOTAL 

22 Day beats 
22 Evening Beats 
18 Night Beats 

5 Overlap beats 
9 Prisoner Van Beats 

76 Beats 

Each of these beats must be manned eight hours 
per day 365 days per year. Thus the total man­
hours needed to fill the beat year-round is 
2,920. At our instructions the department cal­
culated how many police officers would be 
needed to man a beat 2,920 hours per year, 
taking into account the 40 hour work week and 
authorized leave time. The department has now 
determined that 1.65 police officers per 
beat are needed. They have found, however, 
that they only have 1.45 police officers 
available for each beat. To increase the 
police officers per beat to 1.65, an additional 
15 police officers are needed. 

In addition, the Chief has determined that the 
Crime Prevention Unit should contain 24 officers 
in order for it to effectively fulfill its 
assigned missions: 

a. Deliver warrants 
b. Conduct security checks 
c. Perform tactical patrol assign-

rnents. 

To obtain this number, five additional police 
officers are needed. 

Total cost: $406,292. 

r 
I 



1979 
ACTUAL 

ACTIVITY EXPENDITURE 

Police Chief $ 220,56 6 

Operations/Patrol 3,538,005 

Investigat ions 874,478 

Auxiliary & Technical 
Services 1,140,206 

Management Division 189,242 

Police Academy 82,378 

Total $6,044,875 

Personnel 326.10 

POLICE DEPARTMENT 

1980 1981 
PROJECTED TOTAL 

EXPENDITURE BASE 

$ 167,781 $ 1 71,6 09, 

3,940,091 4,271,659 

1,061,965 1,177,733 

1,575,387 1,970,043 

200,176 210,480 

97,025 87, 870 

$7,042,425 $7,889,394 

326.10 327.10 

1981 
PROGRAM 

IMPROVEMENT 

$ 0 

361, 493 

0 

44,799 

0 

0 

$ 406,292 

20 

1981 
TOTAL 
BUDGET 

$ 171,609 

4,633,152 

1,177,733 

2,014, 842 

210,480 

87,870 

$8,295,686 

347.10 

f-' 
f-' 
0 



EXPENDITURE CODE 

POLICE CHIEF 

ACTUAL 
1979 

PROJECTED 
1980 

ADOPTED 
1981 

-----------------------------------------------------------------PERSONAL SERVICES 
CONTRACTUAL SEPVICES 
COMMODITIES 
REVOLVING F UNDS 
CAPITAL OUTLAY 

TOT AL 

CLASS TITLE 

CLERK STENO 

s 

ADMINISTRATIVE SECRETAR't 
CORPORAL 
MANAGEMENT ANALYST 
LIEUTENANT 
POLICE CHIEF 

184288 12 39 61 
15336 2 574 4 

4714 40 5 2 
15822 140 2 4 

406 0 

220566 167781 

PERSONNEL SCHEDULE 

STAFF-YEARS 
198C-1981 

TOTAL 

1.00 
_t• 0 G 
(J. co 
1.00 
1.00 
1.00 

6.00 6.00 

$ 

RANGE 
NUMBER 

40 
48 
56 
63 
64 
86 

137365 
16 2 54 

4382 
134 7 3 

135 

171609 

111 

1981 
ALLOCATION 

8520 
10357 
17C51 
16302 
21205 
34Lf52 
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Provide administra- I 1 . Administration 
tive and planning 
services necessary 
to coordinate polic 
operations. Speci­
fic objectives are 
to: 

1. Ensure response 
to all major un­
schedu l ed events 
and meet the 
needs of all 
major scheduled 
events. 

2 . Investigate and 
resolve 100% of 
all cases con­
cerning an in­
ternal i nvesti­
gation assigned 
by Chief. 

A.Provide planning, 
d i rection, control, 
and administrative 
assistance. 

B.Provide investigation 
of internal affairs. 

POLICE CHIEF 
ACT l'ITTY 

WORK fROGRAN P[RFORMANC[ DATA 

SCRVI CL QUANTITY 
1~79 1'1110- 190 1 

PrrllAL ~OJ[CH O PCANII[ 0 

N/A N/A N/A 

152 129 142 
cases per year 

!l_UALI TY SER'II C[ STANOAHD 
1 iJi9--Piiili--i ~ITT 

ACTliAL l'f<O,I! tlf o rCAw1rn 

N/A N/A N/A 

TOTAL 

CO ST AL LOCATJOII 
1979 islill !9HI 

ACll iAl. PROJ [ClEO Pt.\·1 :!i[O 

$203,177 
$141,614 

$1 47,203 

$17,389 
$26,167 

$24,406 

$220,566 
$167,781 

$171,609 

STA FF ALLOC eT IO '.I 
1979- - -,q~L B~I 

Ac1,f,;"1. P~G-j(cirn Pi"i,1Jj[(I 

6.0 5.0 5.0 

1.0 1.0 1.0 

7.0 6.0 6. 0 

U:/IT COST 

I-' 
I-' 
N 

Wi9 ___ _ \91:u---, ~i•. i 
A(l liAL P4uJ( l If O P(-M~fll P 

N/A N/A N/A 

$114 $203 $1 72 

Per Case 



EXPENDITURE CODE 

OPERATIONS/ PATROL 

ACTUAL 
1979 

PROJECTED 
1980 

ADOPTED 
1981 --------•a--•-----------------•-•-----------•---------•-----------

PERSONAL SERVICES 
CONTRACTUAL SERVICE~ 
COM~ODITIES 
REVOLVING FUNDS 
CAPITAL OUTLAY 

TOT Al '.i 

CLASS TITLE 

SCHOOL CROSS GUARD 
PARKI~G ENFORCEMENT OFFICER 
CLERK STENO 
POLICE OFFICEh 
ADVANCED POLICE OFFICER 
CORPORAL 
SERGEANT 
LIEUTENANT 
CAPTAIN 
MAJOR 

2953333 3267263 
17180 19961 
3 324 3 5026 

516363 622381 
1738 l 254 60 

3538005 394G091 

PERSONNEL SCHEDULE 

STAFF-YEARS 
198C-l981 

-----------17.10 l 7. 10 
3 • OC: -.z rr. -. ~ ..... 
2.CG 2.00 

42.oo ~-0 □ <+a.co c.oo 
72,CO 2 ,0(, 
12.co 2,CJ 

7.00 a • □ o 2.co 2 .00 
l • 0 0 .CJ:J 

TOTAL 198.10 212.10 

3814940 
2509 3 

8229 
7 u6 4 6 3 

78427 

4633152 

RANGE 
NUMBER ----- -

3 1 
34 
40 
50 
so 
56 
60 
64 
68 
69 

113 

1981 
ALLOCATION 
-----------125457 

29111.t 
23540 

742446 
5491Q5 

1212786 
223822 
147256 

lH '.d 99 
23 98 7 
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Provide crime con­
trol services ne­
cessary to protect 
citizens and prop­
erty . Specific 
object ives are to: 

1. Increa se the 
number of inci­
dents of crime 
observed from 
marked , unmarked, 
and se lect ive 
patrol, citywide, 
by 5% . 

2. Allow no signifi­
cant increase in 
commercial and 
residential burg­
laries while 
holding manpower 
constant. 

PATROL 
--Ai: ilYTT Y 

~OR( f'.!ifl_G RAM PERrOl<MM;CE 01, TA 

\.;'"'·lt~ rttc\ ,~::,: :s 

1. Provide structured 
crime control. 

S[RVJC[ QlllmJ TY 
I ~ ,,, -- - .l'li'O ---lYiil 

tCT ll,"d. f'JWJtC1[[l ~~i_Q 

N/A 

2. Patrol entire city 181,302 
with marked vehicles. 85,246 

89,508 
calls for service 

3. Patrol selected areas22,884 
with unmarked ve- 27 1 795 
hicles and motor 27,7~5 
scooters. hours on patrol 

4. Provide selective 
patrol (includes 
marked, unmarked, 
motor scooter, and 
foot patrol). 

5. Patrol downtown area 

9,880 9,265 9,880 
ours on selective 

patrol 

Qilld. lJY S[RVI([_ srr,:11!/,RD 
\q}'.l )l/),() l<JBl 

COS[ MtOCAl ICII 
197') 1" , D -:981 

/1Cl1JAL P!<O ,lt(l[(J P1/1 1H a:o /,U U.td /!J.:O.JI C lf f; tifi:::L D 

N/A N/A N/J\ N/A 

Answer all priorit, •$551,769 
calls for service $613,831 
within 3 minutes. $859,612 
Answer all non-
priority calls for 
service within 15 
minutes from dis-
patch. 

N/A 

N/A 

N/A 

$266,985 
$297,015 

$446,019 

$88,995 
$99,005 

$124,765 _ 

3. Reduce burg lariesl on foot. 
3,706 3,706 3,706 

hours on downtown 
patrol 

$35,591 
$39,602 

$60,664 in Victorian and 
llistoric areas by 
5 % • · I 6. Maintain order. 

4. Reduce commercial 
robberies by 5%. 

5. Reduce vehicle 
breakin and van­
dalism on River 
Street by 10 '5 . 7. Provide marked patrol 

81,302 Answer all priority\$939,332 
85,246 calls for service $1,049,227 

89,508 within 3 minutes. $1,13 ,451 
Answer all non-

calls for service priority calls for 
service within 15 
minutes. 

N/A N/A N/A N/A N/A 

jT ,~rr t-u c~:. r rn·: 
19/9 I, ,0 . 1, , 1 

f, ( ll!,<L p;;_ (1J ( Ci f~1 !)., :,:1:. ~ [) 

N/A N/A N/l\ 

31.0 30.0 41. 0 

15.0 15.0 22.0 

- • 0 5. 0 6.0 

) • 0 2.0 3. 0 

53.0 53.0 53.0 

L.''; I 1 C\. '.T 

I-' 
I-' 
.JO,. 

·Ja iY -- · 1 u , I ---,'J ,J 
t"·1, ii; l ~--~_, ,:1 ~.ll.f~ !_i_~ ;,:,:,t_/\ 

N/ A N/A N/A 

$6.79 $7.20 $7.40 
Per Call 

$12 $11 
Per Hour 

$12 

$9.01 $10.69$10.81 
Per Hour 

$9.60 
$10.69 

$11.53 
Per Hour 
$12 $12 $13 
Per Call 

N/1\ N/A N/A I N/A N/l\ N/l\ 
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6. Reduce reports of 8. 
successful shop-
1i fting by 10% 
in downtown shop-
ping area. 

7. Ensure that all 
public events 

9. 

wo;;:K PROGRl\MS 

Provide unmarked pa - I 
trol. 

Provide selective 
patrol: 

A. City-wide 
B. River Street 

Prov ide other police 
services by marked 
p a trol. 

I 

PATROL 
ACTIVTi7 

WORK fROGRAM PERFORMANC[ DATA 

S[ iil' IC[ qur.rn HY 
1 q /i) 11/!'l) l <JBl 

tCTl'.'.'.h_ l'ilOJ EC TE:·; £l~:ti[ 8 

N/A I 

N/A I 

N/A 

QllAL.l _lY S[f( '/1 ( ( STMI IV1 Rli 
l q i9 l 9i•,:l l (j(l l 

A(.1 U/1_ r110Jl cl CU PCAr;r:t D 

N/A 

N/A 

~~3wer all non­
priority call s for 
service within 15 
mii1utes. 

such as St. Pat­
rick's Day, NIOs,no. 
Georg i a Day, Vet­
eran's Day, July 
4th, Civic Cente~ 
shows, and River 
Stree t events 
accomplished with 
out serious dis­
rupti on. Reduce 
number of dis- [2. 
orderly p e rsons 

11. Provide traffic move-14,752 4,044 4,24~ !Ans wer all calls 
mcnt and traffic cal ls for service for service within 
safety services. 20 minutes. 

on the street. 
13. 

Perform accident in­
vestigation services. 

Provide enforceme nt 
of parking meter and 
other parking laws. 

4,716 4,092 4,092 IInvestigate a l l 
calls for s ervice calls for service. 

98,734 
112,765 

118,403 
citations 

N/A 

8. Control public 
disturbances and 
reduce complaints 
on River Street. 

9. Prov ide emergency 
a 5s istance serv­
ices such as fire 
medical, power 
failure, missing 
pe rsons, lost 
property , etc a, 

11.4. Provide school c r o ss-131, 501 
ing guard s a t s e - 31,510 
lected crossings. 31,501 

Provide guards at 
designated school 
crossings 95% of 
the time. 

on a 24-hour d a il', 
basis . · 

,ours a t crossings 

COST i'.l LOCAl !Cli 
l'J":'9 1 •• i; (1 : 1Hl l 

j:jJG.h. Pl{UJtC T[ U PCA:i:·1[D 

I N/A N/A N/A 

I N/A N/A N/A 

$94 3 , 3 7 3 
$1,049,371 

$1,154,961 

$302,583 
$336,617 

$363,239 

$17,799 
$19,8 0 1 

$21,367 
$88,995 

$99,005 
$106,835 

$302,58 3 
$336,6 1 7 

$363,239 

51,;rr /. ~I O( ~l f G: ; 
1979 1·: :J~: -1/:-d 

~u·0·r1L r2 j": [ t : En rlJ: .: :~ o 

I N/A N/A N/A 

I N/ A N/1'. N/ l-. 

53.0 53.0 53.0 

17.0 17.0 17. 0 

I 1.0 1.0 1.0 

I s. o 5.G s.o 

17.1 1.7.1 17.1 

t:e; 11 rn, T 
"i-,:;,·-· i ,, -,, -·--i9:,j 

t-i~1l'•~L n .,,.JLL H D rl,\:1:,ti_1 

N/A N/A N/1\ 

N/ A N/ A N/A 

N/ A N/ A N/A 

$ 64 $3'.l $86 
Per Ca l l 

$3.77 $ 1.81 $5.2 
Pe r Cal l 

$0.90 $0.88 $0.9 
Pe r Citation 

$9,61 
$10 .68 

$11.53 
Pe r Hour 

~_, 
1--' 
lJl 



fXHl,::1,\L nrra 1'11 O~J[rTll'fS ·- . - -- .. ---- ·· ·•· ·· -·--

10. Reduce acci­
dents at the 
ten wo r st inter 
se c tions by 5%. 
Reduce city-wid~:, 
accidents by 2%. 

11. Increase enforce­
ment by 3% to 
reduce accident 
at these points. 

12. Increase clear­
ance of hit-and­
run accidents by 
5%. 

13. Increase is­
suance of park­
ing citations b y, 
6% to ensure 
access to fire 
hydrants, drive­
ways , l anes, i n 
downtown a re a . 

',./()~►: Pl'W'.~~::,:-lS 

PATROL ---,_-C lc:;,l~V-,-l..-T""Y ___ ___ ___ _ 

WORK fAOGAAH P[AFONHAHC[ DA TA 

.. SU,V!('L Qlll,~l lfY_ _. 
\t) Ji, j\lf:() 1~01 

!)llAL l.l.!..J1R'I I ([ STl,:1[1/, !II} 
1'1/ CJ l 1rhl) IIJHi 

rf.TU/,L rr~OJ(CllO PU1:~:i(O [•CT UAL PAU,ll C \ (D 1• CA1:1:[_Q 

'l'OTAL 

COS! MLOUTIC:·1 
1919 ilJd J . :~~ f 

Af.1111,1. ~ PL,, :::,l O 

$3,538,005 
$3 ,9 40 , 091 

$4 , 6 33 , 152 

Sl i'.J F i:. t. LOr :. r1Cr1 __ _ 
\91, 1·, ,v l'.· :) 

t.Lri.i,~L P~ :J~ ,tt 1t. ~·, £..!_::r,:~ 

1 9 9. l 
198 . 1 

21 8.1 

U'; 11 er:, l 
·1s,, ·---1 , , .Ir ---l<i : I 

;: . ._: 1 : ' c.L F ~ - 1 Jt L 1 t D rl i",:,:,t _1' 

I-' 
I-' 
Ci', 



EX P ENDITURE CC::)E 

I NV ESTI GATION 

ACTUAL 
197 9 

PR OJECTED 
1980 

i\ DOPTf D 
i 9 Bl 

-----------------------------------------------------------------PERSONAL SERVICES 
CO NTRACTUAL SERVIC ES 
C OMM ODITIES 
R EV OLVING F LNCS 
CAP IT AL OUTLAY 

TOT AL i 

CL ASS TITLE 

7 65457 920 5 67 
7 18 3 41860 

1214 6 l 50 1,+ 2 
8 9 4 38 82306 

2 5 4 2190 

874478 10 6 196S 

PERSONNEL SCH EDULE 

STAFF"-YEARS 
19 80-1 9 8 1 

I NTERMEDIATE CLERK TYPl)T 
S E NIOR CLERK TYPIST 

l • 00 
1 • co 
3.00 
1 • 0 0 
7 . OG 
6.00 
l.CO 

CLERK STENO 
SENIOR CLERK-STENO 
P O L I C E O F F I C E i~ 
ADVA NCED POLICE OFF IC ER 
FIRE I NVESTI GATOR 
CO RPOr<A L 
SE RGEANT 
LI EU TENANT 
CAP T AIN 
MA JO P 

2 4. 00 
6. CO 
2 . 00 
1 • OD 
1.00 

TOTAL 54. CG 5 4. J O -----.. 

8]) 

RANGE 
NUM8E P 

3S 
39 
4 0 
43 
5 !1 
5 0 
5 4 
56 
60 
6 4 
68 
69 

J. OG 60 ?9 
1+ 661 3 
l 5 6 I\ 2 

HJ456'i 
if8 8 5 

1177733 

11 7 

19 81 
ALLOCATION 

10 4 0 3 
10381 
2693 5 
12704 
84155 
80 79 6 
16441 

L+Q4211 
l 12 DO 7 

42110 9 
22 041 
2.3 9 87 



EXH R•l~l nl''-fFlT 08.J[(T IVES 
· -- -• • , -- - - -----

Provide investiga­
tive services to 
assist in solving 
crimes. Specific 
object ives are to: 

'r.'0~ !: PfWGRM1S 

INVES'l'IGATIONS 
ACTIVITY 

\/ ORK j'_R_OGRAM PfRFOR MAllCE DATA 

S[RV IC( QllAIII! TY 
liT7ir---i-<i1•.c,~ill 

P.CTlli,l PROJECTED PCAN!IEO 

QUALi j Y srnv J CE ST /\1/[I/IJ\O 
Y~l/9 11JHOi981 

Ac.lDAL PR(i'j[clEo rCAI;11t u 

1. Investigate cri~es in-, 1,361 l ,6 7 ~ l,?57 ' Investigate all 
volving maJor risk of cases assigned murder, rape, and 
personal injury. aggravated assault 

cases. 

COST ALLOCATJ Q:: 
i§Tg--i9im :\lrl'I 

AClliAl PROJtt'iED PCiJ:ffED 

$331,240 
$411 ,160 

$450,740 

2. Investiaate crimes in-17,365 8,559 8,987 
1. In~rease personal! volving.major risk of cases assigned 

inJury investi- property loss. 

Screen and assign 
all cases which 
contain sufficient 
solvability fact­
ors. 

$331,240 
$411,160 

$450,740 
gation clearance 
rate by 10%. 

2. Increase propert 3. Investigate crimes in- 311 314 330 Make quality, on- $49,686 
loss investiga- volving vice. arrests per year scene arrests of $61,67 4 
tion clearance vice violations. $67,611 
rate by 10%. 

4. Provide intelligence )'J/A Value of informa- $16,562 
3. Increase percent- collecting operations. tion to interde- $20,55 8 

ilgc of arrests partmental ag e ncie: $28,329 
for vice activi- and other local, 
ties by 10%. state, and federal 

law enforcement 
4 . Inc rease return agencies. 

of recovered 
stolen property Crime prevention N/A 
to the public by proj ects, s pecial 
3%. investigations, 

liaisons, sto len 
5. Maintain present lproperty checks. 

stundard of chec~ 
ing all recovered 5. Conduct stolen prop- 03, 700 ' Chee~ 100% of it.em1 $16,562 
property through erty checks (p awn $316,500 submitted. $20,558 
computer netwo rk, shops, junk y ards , $3 3 2 , 3 0 0 S 2 2 , 5 3 7 
GCIC, NClC, and salvage yards, anti- value o f property 
incrense the r e- que shops). recovered 
c overy rate 5%. 

STAF, ALLOC;1!/0:I 
l9i~~~L,---i;;m 

A(fU,:L P~GJ[(i(O FL·:::~:,I D 

20.0 21.0 21. 0 

20.0 21.0 21. 0 

,3. 0 3.0 3.0 

11.0 1.0 1.0 

11. 0 
LO 1.0 

u·, Ir ([!ST 
E TT-·1 ,, "- ------H:•1 

t,(1·:·".::L n :r"1. Jl LllD P l-iit,' .'◄ lD 

$243 $246 $257 
Per Case 

$45 $48 
Per Case 

$50 

I $159 $196 s2os 
Per Arrest 

I N/A N/A N/A 

I $0.08 $0 .0 6 $0.07 
Man/Year Effort 

Per Case 

r 
I-' 
0::, 



EX][Rr:\L WHTIT OSJECTi \'E S 

6 . P ovide greater 
a d t o DA's Of­
f cc and reduce 
court fe lon y 
backlog by 7%. 

7. Clear/ solve a 
higher percentaga 
of c a ses than in 
1980. 

l<O<I: PROGR,,::s 

6. Assist in prosecution 
of all cases. Includ-· 
es briefing attorneys, 
time in court: etc. 

7. Improve case review 
capability and estab­
lish solvabili ty 
standards. 

INVESTIGATIONS 
AITTV[TY 

II ORK f_R_OG HAM PtRFORMA/:C[ DATA 

S[\; VIC ( !Jl!Nll!TY 
1 11-1-,--T<-.-1:o--ro□, 

tcrn:,L PROJ[C1[0 PCA:;: ,,o 

N/A 

47.4 43. 6 45.8 
all as ,;igned 

cases 

QUAi.l~l'ilt[ ST/Jlll~RU 
-j97g l !ffil_l __ [Ml 
r,CTUAL PHOJ EEi£D PCA1:i:to 

Brief Assis tant 
DA's of all cases 
before trial. 

N/A 

TOTAL 

t 

_(OST 1,L~_9r~ 
'i9 )9 i s ., 11 :.'181 
~ PRQj[CfEO PC:,::11[0 

$96, 064 
$96,739 

$112,685 

$33,124 
$40,116 

$45,091 

$874,478 
$1,061,965 

$1,177,733 

Sit.FF t..L LOC.: T1Q:1 
fm---1 q""' , ,:-, ·t 

1:c0;1_ />.:l.[i}rCJEC Fl·.:..1,1,E_Q 

5. 0 5.0 5.0 

2 .0 2 . 0 2. C 

52.0 54.0 54.0 

c·: / l CCI T 
l ,i:i-- i , ,. ,, - ---,9, i 

t. Ci~i L H,:dllHD PL-At,r1t 1r 

N/A N/A 

N/ A N/A 

N/A 

N/A 

~ 
f-' 
'-.Cl 
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EXPEN DITURE CCDE 

.AUX & TECH SERVICES 

ACTUAL 
1979 

PROJECTED 
198 0 

ADOPTED 
1981 

-----------------------------------------------------------------PERSONA L SEKVICES 
CONTRAC TUAL SERVICES 
COHMO OIT!ES 
REV OLVING FUNDS 
CAPITAL OUTLAY 

TOT AL 

CLASS TITLE 

CLERK 
CLER!'( TYPIST 
MICROFILM MACHINE OPERATOR 
CUSTODIAN 
DATA ENTRY CPERATOR 
SENIOR CLERK 
STOREKEEPER 
PRINCIPAL CLERK 
POLICE DISPATCHER 
SENIOR POLICE CISPAl'CHEf;. 
POLICE OFFICER 
CORPORAL 
SERGEANT 
LIEUTENANT 
CAPTAIN 
HA JCR 

705888 
118885 

57921 
231079 

26 4 3 3 

1140206 $ 

772047 
41039E. 
104781 
2 8 64 71 

16 9 0 

1575387 

PERSONNEL SCHEDULE 

STAFF-YEARS 
l98C-l981 

2.00 
2.00 
1.00 
4.00 
2.00 
9.00 
1.00 
1.00 

12.00 
1.00 
1.00 
8.00 
1.00 
2.00 
1 • 00 
1.00 

2.00 
2.00 
1.ac 
5.00 
2.00 
9.00 
1.:JO 
1.00 

12.00 
1. 00 
. oo 

e. oo 
7 . 00 
2 . 00 
1. 00 
1 • 00 

TOTAL 55.0C 56.00 

RANGE 
NUMBER 

3 l 
32 
32 
32 
36 
38 
39 
45 
45 
49 
5!) 
56 
60 
64 
68 
69 

856237 
65311C 
160766 
331892 

128 37 

2014842 

1981 
ALLOCATION -----------· 

15271'.t 
15 04 2 

7 722 ' 
39 566 
19113 
93502 

9173 
12055 

123131 
12 cs 5 
12393 

l 3 5 C9 5 
130569 

41879 
22466 
23987 



r ! , r 1.:!~--, L ~\ r ~11 r I T on If r:.r ! YI~ 

Provide technical 
and log i sti c al sup­
port t o Patrol and 
Investigative acti­
vities. Spe cific 
objectives are to: 

l. ?rovide o n de­
mand, reports 
t o public c.nd 
oiice 96% of 
ime a request 
s ma de. 

2. Maintain pistol 
qua li fications 
of police offi­
cers at 100%. 

3. Increase l a tent 
fingerprint 
identifications 
by 4'1;. 

',./()~1, rrw:: P. ,\t·'.S 

1. Provide Administra­
t i ve Di rection a nd 
Control. 

Review, pro cess; and 
retrieve documents 
for public and 
p o lice . 

3. Provide Armorer and 
Range Instruction. 

4. Provide radio dis­
patch and warrant 
control services. 

5. Prov ide teletype, 
property room, inform­
ation desk services 
24 hours per day. 

AUXI LIARY AND TECHNICAL SERVI CES 
f, C!IV!TY 

~ORK f ROC RAH PERFO ~HA~ C[ DA TA 

SERVICE QllMH ITY 
},l / 'i i'l"li 11/fJ I 

P(Tll.'.:!c. ~ PLA::tl[ 0 

N/ A 

137,296 
200,0 0 3 

220,000 
documents 

12 12 
traini ng 

1.'-J/A. 

N/A 

12 
c lasses · 

guALJ ]j'__gJl'/JC [ STMIOARD 
.. i 'l/9 l 'lhO ___ i91ii 
~Cll1AL ~ PL/\1:1.CU 

N/A 

Process all re­
quests for reports 
and ma i ntain less 
t han 1% error rate. 
Complete current 
month's reports by 
t h e 5th of each 
month. 

Retrain and quali­
ty 250 officers 
four times p e r 
year. 

Answer all in­
coming calls for 
service and re­
ceive no complaint~ 
for poor service. 
Process all war­
rants with less 
than 1% error rate. 

Process all re­
quests for serv­
ices . 

6. Provide Quartermaster' 12,971 
services. 12!971 

N/A 

12,971 
hours 

C0S1 /.L lOCAT IUI) 
jt} 79 i 9 i!{J : ~ 1~ j 

HI 1iA1. l'IW,JI Ci [ D f-C;,:: :1I D 

$113,825 
$135,620 

$185,395 

$159r355 
$189 , 868 

$2 5 9!'553 

$22 , 765 
$27,124 

$37,071 

$320,666 
$598,923 

$630,343 

$159,355 
$ 18 9 , 8 68 

~ 25 9-,55 3 

~;159,.3 5 
$18 ,8 68 

30 9 ,216 

ST,;ff M L OU T !(ti 
if19 ___ f•,~u 1~;: l 

1-,crc·,·L Pi-!r;;f c;tr. Ft·, .. r,;.~n 

5.0 4. 0 

7. 0 10.0 

1.0 l. 0 

17.0 17.0 

7.0 7 ~ 0 

7 ~ 0 7. 0 

5.0 

-; n n 
.l.. V • V 

1.0 

17.0 

7.0 

7_::, 

U",l T CC5 T 
·1•1f:/ - - h u1· - 7~;•i 

::! ._,_l:j~ !- ~_:,1~(_! _f_Q f'l!~;,:,_1_11 

N/ A N/A N/ A 

$1.16 $ 0 .95 $1.18 
J? .2:~· Docume::1 t 

n,s97 
$2,260 

$3,089 
Per Class 

N/l\ N/l\ N/A 

N/A N/A N/A 

$12 $15 $20 
Per Hour 

!-' 
f'. : 
1-~ 
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7 

\.IOKK rROGRMlS 

Provide investiga ­
tions of crime 
scenes. 

8 . Proces s arre s t dis­
posit i ons and con­
duct record checks. 

AUXILIARY AN D TECHNI CAL SERVICE S 
ACfTVJTY 

WOR K fRO GRA M PER FORM ANCE DA TA 

SlRVJC( QllANfIT Y 
·1,1~1•1110 1901 

ACTUAL rHOJECH D PCI\NNE D 

3,223 3,668 4,034 
Crime scene 

investigat ions 
assigneQ 

QIJAI. f.J.l..li.AVJr.f srAIIMIIU 
i •1 Jij Piilu-TTlifl 

ACTl"tt.L PHO.JlclEO r1:A,:utu 

Respond to all as­
signed cases with­
in one hour. 

7 ,67 8 8,232 9,005 !Process all arrest 
arres t r eports reports. 

10,721 
12,300 

13,530 
record checks 

COST IILLOCATiOI/ 
19°79 --j 9fj[I :91i1 

ACriiAL rnOJu'. rrn PCiJ::itD 

$136,590 
$162,744 

$22 2,474 

$68,295 
$81, 372 

$ill,237 

ST AFF ALL OU Tl W 
1919 ___ 19;;0"~ 

AC!Uhl rP.OJ[Cl[D PL/,rir,f o 

6.0 6 . 0 6.0 

3.0 3 .() :; • 0 

TOTAL $1, 14 0,206 153.0 55.0 56.0 
$1,5756387 

$2, 14,842 

CETA Suppor1~: 

Auxiliar ard Technical Services (Police) has 1 authori~ed CETA Data Entr~ Clerk 
Position in a general assistance spe ~:ial project. 

i-' 
1',.) 

~-..l 

U-~11 COST 
1<,;0- ·u, .. 11--,9/, i 

~DITL Pf< (1,J l CT[O PCAt1i'il O 

I $42 $44 $55 
Per Investigation 

I $,,.71 $3.96 $4.9.4 
Per Event 



EX PE NDITURE COD E 

MANAGE MENT DIVISION 

ACT UAL 
1979 

PROJECTED 
1980 

.ADOPTED 
1981 

----- ----------------------------- -------------------------------P ERSO NAL SERVICES 1 5614 2 It:, 44 7 5 
CONTR ACTUAL SERVICES 1056 0 188 3 2 
COHM OOITIE.S 3079 34 00 
f<E\iOLV ING F UNO S 136 7 6 1 332 9 
CAPITA L OUTLAY 5785 lit O 

TO l AL '.h 189 2 42 $ 200176 

CLASS TITLE 

PERSONNEL SCHEDULE 

STAFF-YEA RS 
198C-1981 

PER SONNEL CLERK 
CLERK STENO 
PERSONNEL COOROIN ATCR 
P OL COMMUNITY RELAT IONS COORO 
POLICE STAFF SPECIALIST 
MA NAGE MENT ANALYS T 
SENI OR MAN AG EM ENT A~ALY ST 
MAJ OR 

TOTAL 

1 • OD 
1.00 
1 • oc 
1.00 
1.00 
2, 0 0 
1.00 
l • C 0 

9,0 G 9 . 00 

/i 
t 

. .J--

P.AN GE 
NUMBE R 

39 
40 
6 1 
61 
61 
63 
66 
69 

17 2 ~2 0 
15664 

37 l 0 
l 73 0 l 

9 85 

21 0 1m o 

12 3 

1961 
11.LLOCAT I ON 
----------111 0 5 

9135 
168 '+ 4 
1 5 08 2 
162 35 
336 7 7 
166:36 
23967 



f_XJ[ Hl(~ l _ Of I,! f l_T_ ~~[_CJ ! \'[ ~ 

Pr o v ide ma nage me n t 
services whi ch sup­
por t p o l ice o pera­
tions and cre ate 
posit ive public re­
lations. 
Speci f ic objectives 
are to: 

l. Eliminate a ll 
probi:ltionary of­
ficer termination 
by better selec­
ti o n methods. 

2. Increase number 
of min o rit y po­
lice officers 
relati v e t o 
sworn per s onnel 
cou nt by 2%. 

3. Begin new pro-
gram which up-

~Oa, r1:0:;R,\/,/S 

Pro v de r ecru itme nt, 
t e st ng , sc r eening 
se~v ce s . 

2. Provide o the r p erson ­
nel s upport serv ices. 

3. Crime analysis: 

A. Produce in-depth 
crime analysis o n 
selected offenses 
{rape, r obbery, 
a uto theft, burg­
lary, and other 
Part I crime s). 

B. P roduce cr ime sta­
tistics by day, 
time, location, 

dates city-wide 
crime sta t istics 
daily, i.e., fromlC. 
Oto 365 d a ys. 

and other p a tterns 
to be used in De­
partment Crime Con­
trol Room. 

Develop othe r data 
processing repo rts 
from SALES on man­
power usage, beat 
allocation strate­
gies, and s pe c ial 
prob l em areas as 
needed. 

4. Initiat e capabil­
it y o f prod ucing 
report s ¼;ithin 
e ight hours. 

r,!ANAGEMENT DI VI S ION 
ACffVlf \' 

\WRK E_BOGllAM PERFORMAll CE DATA 

S[R\'IC! QUANTITY 
I \l/<i i" l',0 19 131 

N TIJAL rnOJ[CTro r CMlti[D 

45 5 5 
applica t ion s 

proces s ed 

58 

1 , 853 1,85 3 1,853 
staff hours 

12 12 
r e ports 

Daily Reports 

N/1\ 

12 

QUALi TY srnv I ([ ST Mi(WW 
19 /9 1%0 19;) 1 

.nCTlJAL ~ r CA1a:rn 

Process 100% of a 
applications re­
ceived within 30 
days, 

100% 100% 100% 
time monthly dead­
line met, 

100% 100% 100% 
time monthly dead­
line met. 

100% 100% 100 % 
produced as re­
quested. 

COS T Ai.LOCAT ICli 
19 79 191ill ___ :9e l 

t,tfilt,L PRU.JL cirn P(,\blo 

$ 2 0,21 7 
$2 2 ,366 

$2 0,95 2 

$20,217 
$22,366 

$ 20,952 

$10,109 
$11,183 

$10,476 

$10,10 9 
$11,18 3 

$10, 4 7 6 

$10,109 
$1 0 ,1 8,( 

$11,436 

51,'.JF /, l[ 0[ ,S Tl 0:1 
f9}9 ____ 10·~~ ,~i 

f.. C! ii i:L Pl!G- i( (l[ r. PL/,-1.r,j'.~ 

1. 0 1.0 l. O 

1 .. 0 LO 1. 0 

• 5 ' • 5 .5 

.5 . 5 . 5 

• 5 • 5 • 5 

!-' 
N 
~ 

u:11 r cos r 
hiY---- h,." -·-----i§:, i 

~ -~~ .!:_ rl-'.{,.Jl L I t O Pl-/,tiNt II 

$44 9 $407 $361 
Per App l ication 

$1 1 $12 
Per Hour 

$11 

$842 $932 $873 
Per Report 

$ 3 8 $ 4 3 $40 
Pe r Repo rt 

N/A N/ A N/A 



E!H ~:1~L. !irurr ~1- ,®_J,E fl 11'.£._~ ~o,r rric,,,,,1:-:s 

5. Reduce public com 
p lc1i nts regardi ng 
police behavior 
by 5% (in rela­
tion t o calls f o r 
service received) . 

D. Ope rate Georg ia 
Information Cente r 
and Nation a l Crime 
Informatio n Center 
networks 24 hours 
cai.1.y. 

6 . Red ce burglary 
by % i::-1 Planning 
Uni 16B by in­
crea s ing both 
Nei.ghi:iorhood 
Watc h and Proiect 
Identification 
programs from 2 
to 10 Planning 
Units. 

4 . P rovide budget ser,r­
ices to department ctn d. 
m2i.ntain liaison wi.th 
Purchas ing, Accounting 
and other city depart 
ments as required~ 

5. Provide police train­
ing by holding ro ll 
call training, in­
service training , and 
attendance at profes­
siona l seminars, con­
ferences, and schools. 

7. I ncrease number of 
yout h participa­
t i on in pol.ice 
spo n sored youth 
athletic programs 
by 1 0%. Increase 
n umber of youth l6. 
participation in 
Young Leaders As­
sociation by 10%. 
Increase n1.,.unbt?r of 
youth participa­
t ion in Jr. Offi-

Provide community re ­
lations programs : 

A. Neighborhood Watch 

B. Pro ject Identifica­
tion . 

cers Club from l0p 
to 100 . Increase · 
.-i umber of visits 
to schools from 24 
to 4 8. Increase 
number of tours of 
police headquar t - I 
ers from 12 to 18 

Sponsor youth programs 

Hold community meet­
ings 

MANAG EME NT DIVISION 
HT I Vl! Y 

I/OR~ fl! O_GIIAM P[RFOIIMArlCE DATA 

.. SEf; \'J C[_ QIIANf ITY 
\4Jt1 l 1J1lO JClfll 

/CTUIIL rr:OJ[CHD rCA:i!i[O 

N/A 

:s 30 36 
Production of 
monthly and spe­
cie.I reports to 
Chief and bur·­
eau commanders 
on "State of 
the Budget.'' 

990 1 1•132 1,242 
people attending 

clas ses 

2 

2 

1 

116 

12 4 
programs 

4 

116 

124 

6 

QUIILITY SEfl'II ([ Sl l,rl!l/, 111) 
. ·1u1,.1--·i'llil-l - - 1•1,il 
ACT UAL r rw,:([1( 0 PU,::i;[ 0 

Identify failures 
within 2 minutes 
and r e star t com­
puters within 5 
minutes. 

Bottom l.ine of 
budget encumbered 
does not exceed 
alJ.ocation .. 

Minimum individual 
requirements for 
specific areas of 
t ra ining . 

N/1', 

Answer all cal l s 
Programs per year(for service. 

45 304 30 4 !Answer all calls 
Meetings p e r year f o r service. 

COST /,LL OC AT I di! 
1~19 1,,:1, :sBI 

"tlliAL PkUJLClED PC,\T::ito 

$ 1 0,10 9 
$10 ,183 

$10,476 

$20,217 
$ 22 , 366 

$20,952 

$27,501 
$29,248 

$41 ,904 

$10,109 
;;J.0,183 

$10 ,476 

$10,109 
$10,18 3 

$1 0 r476 

$10,109 
$10,1 83 

$10,476 

I 

ST/,Fr AI.LOc ; r10:1 
1919---, ,~~•,1 

MltiiL P;l0J [ Ci [[. rc·::1, :, ,0 

• 5 • 5 • 5 

1.0 LO L O 

2.0 1.0 1.0 

,: • 5 • 5 . _, 

r. • 5 " • . _? . .; 

. s • 5 C 
• --' 

U'I I I [<.'ST 
1~r,- · 1 ,,,,·--,~.-.-, 

r,r 1 L' EL n +Jl l 1 to f_h~ i_!,_L_t! 

N/A N/A 

$1,3 4 8 
$746 

$582 
Per Renart 

N/A 

$2B $26 $34 
P e r Person 

I S') o.r• '·,12 ···44 .., ~· 7 -~ ,l.. I ~ ~ .:;, 

1--ier Event 

$HJ,J.09 $1 , 746 
$2 , 546 

Per Program 

$225 $33 $34 

Per Meeting 

I-' 
tv 
Ul 
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to fam ilia rize 
students wit h 

~o;:;,i: f'RC'.jiU,::s 

9 . Conduct bicycle 
tro l program. 

con-

police fl1nct ion s. 
10~ Conduc~ hum2n 

tions c l2sses. 
re).a. -

S . ~ncrc ~ e police 
partic pat i on in 
comn1un ty ac ti1,i -
ties and there- Ill. Provide public edu-
ore er1 l12 nce c it - I 8ation 
zen interactio11 
n police depart~ A. Exhiblts 

men t. 

9. Increase retu rn 
rate of lost or 
stolen bicycles 
to righ tful O\<.'n ­
ers by 5%. 

10.Increase number 
of exhibits by 
400'1' . Inc rease 
number of te le­
vision spots by 
}.40% . Increase 
number of new s 
re leases by 240%. 

B. Television Spots 

C . News Re leases 

MANAGEMENT DI VI S ION 

AC I I V I I Y 

\iORK f_ROGRAM PERFORMANCE DATA 

S(RVIC( ~llA'llllY 
i ~~ifo[t-----,901 

!i_TliAL ~ p~·AJ.?l;lQ 

170 200 220 
bicvcles 

4 4 A 
cl.asses pe:r j:tf::~ar 

] ·; . _, 
f.: xh ibi.t s 

5 
., 
..) 

'I'V spots 

7 , 66 
releases 

1 ~ 
_.,_.} 

3 

66 

_Q_UA LITY illVIC[ STNIOMU 
1 "1~r,11;~~1n 

c~CTDA~ PRUJ [(l[D ro,,:nt o 

N/1\ 

N/A 

N/A 

N/A 

N/A 

TO'I'AL 

COST l,LLOCATIO:'I 
191~19 1,o :~ei 

A(HJAL f'Rdjr.(T[ D PG'Ji:ito 

$10 ,1 09 
$10, 13 3 

;; 10,.175 

~;10 , 10~' 
'.'.:' -, ,~1 ., •:1 -:i 
y.1.u I J..o ..: 

). 0 !476 

$1 0 ,1 09 
$10,183 

$10 , 476 

$ lf3 9,242 
$ 20 0,175 

$ 210 , 480 

Sl AF"f hL LOUT!O:t 
i 9 I 9---1 •; ~f, :;l 

~U.u't\ n.ctriJrc:Ho Pl.:;r;;,-~o 

• 5 • 5 • 5 

.. 5 ., ~) 

• 5 ~ 5 • 5 

10 .. 0 9~0 9 . C 

U'.11 l (051 
7sr,- ·j., :t, -~~:,i 

f--1 
r-.:; 
C', 

(:.~~l -.:~L f k~iJl l HD r l 'Ar.:.', t, n 

~59 $51 $48 
Per Bicyc le 

$
2, s:;,546 

$2,619 
Pe r CJ.ass 

$573 $:i.24 
Pe r Event 

$123 



[XPENDITURE CODE 

POL.ICE ACADEMY 

ACTUAL 
1979 

PROJECTED 
1980 

ADOPTED 
1981 

-----------------------------------------------------------------P[RSOr,AL SERVICES 
CONTRACTUAL SERVICES 
CO~HODITIES 
REVOLVING FUNDS 
CAPITAL OUTLAY 

T () T AL 

CLASS TITLE 

CUSTODIAN 
SENIOR CLERK TYPIST 
CORPORAL 
SERGEANT 

64869 77541 
109Lt3 1C395 

2977 2526 
2759 65 63 

83C r 

c2378 97025 

PERSONNEL SCHEDULE 

STAFF-YEARS 

TOP,l 

198(-1981 

1.00 
1 • co 
l • 00 
2.00 

5 • CG 4.CO 

RANGE 
NUMBER 

NA 
39 
56 
60 

75796 
59 50 
1427 
39 7 2 

7 ? ~\ 

87870 

12 7 

1981 
ALLOCATION 

0 
8986 

16 8 25 
37238 
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P ro ·vide the most l 1 . Ca r.duct recruit 
r-· · ,_ · -= :-i.: n · .- ....... .! •·-= ..,...,.._ .• -. 1 . . ... , .. ~ ._urre n L-- t ra ..:... 1...L.ig -c_ ,._,.. t _._a ..,_11.J.l!'-j ..__, ..!. a S.::, €S p e.:.. 

l aw en forcement pe r - P~O . S . T . guid eline s . 
s o nneJ. . Specific 
o b jectives a re t o : 

2 . Cond uct traini~g 

POLICE ACADEMY 
ACTI VITY 

I/OR K J'.ll_O~l!A_M P[ RFOR MAl!C E OATA 

srnv I Cl Ol l~NT iTY 
) '.f / ii J 1Jf,O 19H l 

J\CTl!i1L PROJ[ CT ED PLf.Nllf. 0 

4 4 4 
x-ecrv:i t cla~'. s e s 

2 5 ,-,c: 
_,;:.. --' 25 

QIIAU JY srn•nc[ STANQMHJ 
I'll~ l 'lliO 191!1 

Arni_~ rr«J.Jl cl rn rCAr:11!=_Q 

1 00% 1 00 % 10 0% 
All off i c ers re­
ceive P. O. S.T. 
certifi cation 
p rior to perform­
ing in supervised 
police duties. 1 . Ensure th a t 10 0 % 

of officer s are 
t r2 i r.ed p ri.o r t o 
e ntering s ervices. c las ses f o r s ·:1rround- lin-se r vice c las s e s 

C lasses are con­
d uc ted a s sche~ 
dul (~d . ing depart.rnents 

se rved by t he Re ­
g i ona l A cademy , 

3. Cond uct o t he r s p e­
c ia l i zed t r a~ n ing 
c l a sses be tween A­
,:,ademy c lasses . 

4 . Provi de admin iE;tr a ­
t i.ve: ser·vices . 

2 3 3 
cl'a s s e s 

N/A N/A N,.1A 

Classes a re con­
ducte d as sche­
du l e d . 

N_/A N/ A N/A 

TO'l'AL 

COST /d. LOCATICri 
y9·79--J 9UJ-- ; YB i 

A(J tfAL Pf( [)J[ C\ rn rC,\TI:1l D_ 

$ 17, 48 9 
$ 1 9 , 1 .29 

$ J. 7 , 5 74 

$17 , 4 8 9 
$1 9 , 129 

$17 ,5 74 

$17,4 89 
$19,1 29 

$1 7, 574 

$2 9 , 911 
$39,638 

$ 3 5 ,1 4 8 

$ 8 2 , 37 8 
$ 97 , 0 2 5 

$ 87 , 8 'i O 

STAFi" t,c LQ( ,",Tl (ri 
l '.i79 l '/; '..1 : ·_~.-n 

f,C f"J/:L P~0.J f C 1 ( n f:! t".(r.::t n 

-, r-
1. .. V 

1.0 

1.0 

2 . 0 

s . o 

I . 0 

1.0 

L O 

2 . 0 

5 . 0 

} . • 0 

1.0 

1 . 0 

1.0 

4. 0 

U'.;J J ({), T 

f- J 
tv 
co 

7,_./:;·---1 (11, iJ ---, ➔ , ' i 

N . 1Hil_ r 1--: •J.JlLH O PL-1-dit,i i , 

$ 1.1 , "3 72 
$4 78 2 

4 , 3 9 3 
P e 1:, C a s s 

~; 7 0 0 $765 
Per Clas s 

$ 8 , 744 
$6 , 37 6 

$5 , 858 
P,2r Clas s 

$ 703 

N,/ /\ N/l\ N/ ;, 



RECORDER'S COURT 

t"u11ct ion 

The Recorder's Court provides the necessary administrative and 
judicial s ervices in adjudicating violations of the civil and 
criminal codes. The Court has jurisdiction over all cases ar i s ­
ing from vio lat ions of the City of Savannah and Chatham County 
codes and ordinances. Act ing as a committal court, the Depart··­
ment processes and adjudicates all cases in violation of the 
Georgia State Code. Re~orde r's Court also promotes traffic 
safe ty educ at ion. 

Perf o rmance Obj ectives for 1981 

1. Expand the information system to include record checks on 
minor traffic offenders. 

2. Add a second computer terminal and printer to facilitate 
improved case management for felony criminal cases. 

129 
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RECO RDE R ' S COURrr 

Budqet Propo s als: The budgE:t r•~comrn(::'!,da ti.ens for t he Recorc'Lsr' :3 

Co ur t for 1 9 81 a re l i s ted b e l ow and c omp a r ed with the projected 
expenditur es for 1 980 . The Recorder ' s Cour t Budget totals 
$ 2 7 4 , 020 , an increase of $22 , 080 , or 9% over 1980 . 

Expenditure Co de 

Personal Servi c e s 
Contractual Serv ices 
Commoditie s 
Revolving Fund 
Capital Outlay 
Debt Service 

Grand Total 

1980 
~i?roje cted 

F~:}S: Der1di t Li:res 

$ 202,7 33 
36 f 3 3 4 

8 , 83 7 
1,748 
2,288 

$ 251,940 

Major items causing the increase are: 

a. Current Level Cost: 

1981 
F, c[-,' wred 

Budget 

$ 2 23, 672 
37, 005 

9 ,858 

2 , 9 25 

$ 27 4 ,02 0 

$ 

$ 

20,93 9 
6 7 1 

1,021 
1,1 88 

637 

22,080 

(1) Perso na l Serv ices: Th e p roposed budget for Persona l 
Services increases $ 2 0 , 9 39 , or 10% o v e r 1980. Sal­
ar i es a nd Wages increase $2 0, 01 6 o r 1 2%. Increas ed 
cost for fringe benefits make up the r em~inder of 
thi s increase. 

(2 ) Cont La c tual Serv ices: The 1 981 Budget increases 
$67 1, o r 2% over 1 980 . 

(3 ) Commoditi e s: Commodi t ies incr ease $1,021 or 12% over 
198 0 . A Clo thing c ost i n c rease o f $1,344 is somewhat 
offset b y a decre a se in Printi ng a n d in Construction 
Materials. 

(4 ) ~e volving fund: 19 81 Chargebacks decrease $1,188, 
or 68% less than 1980, for a $5 6 0 budget for 1981. 

(5 ) Capi t al Outlay : $2,925 is budgeted for capital e qui p­
Dent p u rchases in 1981. 

b. Proaram Impr ove ment: There are no Program I mprovements 
budgeted f o r 19 81 in the Reco rder ' s Court . 



ACTIVITY 

Re corder' s Court 

Total 

Personne l 

1979 
ACTUAL 
EXPENDITURE 

<: 185,387 ,, 

~ 185,387 

14 

1 98 0 
PROJECTED 
EXPENDITURE 

$ 25 1,940 

$ 251,940 

15 

RECORDER'S COURT 

1931 

TOTAL 
BASE 

$ 274,020 

$ 27 4,020 

15 

1981 
PROGRAM 
It!PROVEMENT 

r 
·? 

$ 

0 

0 

1931 
TO'I'AL 
BUDGET 

$ 274,020 

$ 27 .:; , 0 20 

1 ~; 

i-,.! 

w 
f-l 
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EXPE NDIT URE CGD E 

RECORDER'S COURT 

ACTUAL 
1979 

ADOPTE D 
1981 

------------ ---------------~-------------------------------------PERSONAL SERVIC ES 
CONTRACT UAL SE RVICES 
COMMO DI TIES 
REV OLVING FUNGS 
CAPITAL OUTLAY 

TOTt.L 

CLA SS TITLE 

REC ORDERS CCURT JU DG E 
INT ER ME DIATE CLER K 
SENIOR CLERK 
SE NI OR CLERK TYPIST 
BAILIFF 

i 

CO URT CLERK 
ADMINIS TRATIVE SEC RETA RY 
COURT AO~INISTR ATOR 

lc370C 202733 
982 3 36334 
727 7 8837 
110 l 174 e 
3486 228 8 

1E5387 t 251940 

PER SONNEL SCHEDULE 

S TAFF-YEARS 
198C-l98l 

2.00 2.00 
3 .00 3.00 
2. 0 0 2.00 
1 • 00 1.00 
3.00 1 ,.,n 

- e L., V 2.co 2.00 
1 • 00 1.oc 
l • 0 C 1.00 

TOH,l 15.00 1 5. :J 0 

RANGE 
NUMBER 

34 
38 
39 
43 
45 
48 
67 

223672 
37005 
9858 

560 
292 5 

274C2C 

1981 
ALLOCATION 

72000 
25832 
22505 

9131 
30680 
22246 
12263 
21306 
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Pro vide efficient 
and effe ctive ad­
ministrative and 
judicial s ervi ces 
necessary to try 

HO :H, rR OC RA: ;5 

1. Judges'Office 

A. Issue warrants. 

c i vil and criminal I B. Conduct arraignments . 
code vi olations. 
Specific objectives 
are to; 

1. Adjudicate 100% 
2. Court Operations 

of the cases I A. Conduct court. 
presented to the 
court by the 
Savannah Police I B. Try cases. 
Department, Cha-
tham County 
Police Department 
Georgia State Pa• 
trol, Geo rgia 
Port Authority, 
and Savannah 
State Col-1.ege. I C. Collect fines. 

3. Administrative Of f ice 

RE CORDER'S COURT 
ACT IV ITY 

HORK f.E.Q_GRAM PERF OR MAN_U OATA 

_____ SERVICE Qll~Nl !H __ _ 
19/<J i 'IJtCI JqB J 

PCTllo\L PROJ[CH O PLANIIED 

QUALlJ.Lli_RVJCE STI\IIOMD -,9 1,, i iJ~~fiiiil 
ACT UAL PIWJl li £0 rCA1il'1t o 

COST ALLO CAT lOli 
T'iT9--iiJi111 19fll 

Aci liAL rn6j !:ci rn rCMiiilo 

5,383 7,731 7,800 1Sent out with i n 24 1 $42,627 
warrants hours of signing. $62,127 

837 1,10 7 i,100 ,Conducted within 
arraignments 30 minutes o f not~ 

ification. 

961 1,053 1 ,053 ,All cases called 
sessions on day docketed. 

24,960 
24,135 

25,000 
traffic c ases 

5,816 6,225 6,500 
criminal cases 

67 7 ,091 
773,71 2 

775,000 
dollars 

Subpoenas mailed 
within 24 hours. 

83.2% 82 % 85% 
productivity 

$ 63 ,004 

$42,62 7 
$57, 897 

$6 5, 339 

$10 0, 13 3 
$131,9 1 6 

$].45,677" 
A. Prepc>.r e comrnitrnents. j 2,492 4,248 4 ,250 ,Sent to District 

commitments Attorney within 7 
days. 

B. Prepare dockets l 1,756 1,80 6 l,B00I Reports sent to 
traffic c ases State within 7 

days. 
585 81 9 819 

criminal cases 

STAFf hLLDCr.l JU:, u:, I r Cll~ T ID9 _ _ _ lli!lu 191\I 1 ~ r:,--·-i ~, 1;u . ---i ~E-1 
Acf iJi;L f!lOj£C1[0 Pif1fr,t D M i ti·sl £1~·1 ll LI r o Pl:A:~M n 

3.0 3.0 3.0 N/l'. N/A N/A 

5 . 0 5.8 s. s I $ 44 s 55 $ 62 
Per Session 

• 0 6.2 6 .2 

$1 .71 $2.40 $2.61 
Per Traffic Case 

$7 . 33 $9 . 30 $10.05 
Pe r Criminal Case 

$.06 $ , 07 ::, .08 
Per Each Dollar 

Fined 

$ 40 $31 $34 
Pei: Commitments 

$57 $73 $81 
Per 1' r af fi.c 

Doc ket 

:?1 7J_ $1 61 $178 
Pe r C:riminal 

Docket 

f--' 
l,) 
w 
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~- Process citations. 

D. Process c r iminal 
cases. 

E. Collect prepaid 
fines. 

RECORDER'S COURT 
/,C T J 'I IT Y 

WORK f_ROGRAM PERFOl!MAl,CE DATA 

S[r.l'JCl QII AN f ITY 
I , ; 1 I '11'(1 1911 1 

{_QI~~ Pll O.l [ClE O PlA/il1~1J_ 

35,584 
3:1,009 

35,000 
citat ions 

9UM I j Y S(fl 'IJ C[ S T1,11n:,1w 
. 1'119 -i%ll--li)1ii 
~.£.TllAL PHU,)(C1[o rCA1:1an 

7,509 7,758 7 , 8001Pas sed cases pro­
c ~imina! case s cessed in 2 days. 

293,661 
22a,200 

225,000 
dollars 

Deposits made 
daily. 

TOTAL 

rosr l,LLO(,\ f!Cfl 
1s19 ____ hu1 ---iyel 

/.(lll/,L l'RO,Jltrrn £CA:;:1to 

$185,3 87 
$251,940 

$274,020 

ST ~FF 1-u or:. r1 u·1 
l § 79----, ,; :G---Vi,'.l 

~.f..! U/:L P~G-,/((1 ~ fl ~·,-.-r ,:,·~ 0 

i14 • 0 15. 0 15. 0 

u:1 1 I COST 
-i,, _;,--y •1•1"i" ---i9::·1 

I-' 
w 
,i::,. 

t..r1 1;rl P!)O )lLi£0 PL"Ma,10 

$2.Sl $3,99 $4.16 
Pe :r Citation 

$13 $17 $19 
Per Cri'minal Case 

$0.34 $0.59 $0.65 
Per Dollar 

Collected 



FIRE DEPARTMENT 

T unction 

The Fire Department is responsible for developing and implement­
i n g fire preventive and firefighting programs. In promo ting fire 
preven t i on , t h e Department inspects homes and b u sine sse s for fire 
hazards and provides educational programs for the p ublic in fi re 
prevention and safety . In its firefighting capa city , th e Depa r t­
ment respon ds to emergency calls from within t he Sava nnah city 
limits, industrial zones, and subscribers outside Savannah. The 
Department a l s o answers rescue calls from anywhere wi thin Chatl1am 
County. 

Performance Ob j e ctives for 1981 

1 . Reduce fires due to arson to .89 per 1,000 r e side nts. 

2. Reduce fire- r e lated dea t h s t o O per 1,000 fires. 

3. Improve the ratio of loss vs. value of buildings and con­
tents. 

4. Construct a fi re station i n the Liberty City - - Westside 
neighborhood. 

5 . Limit average fire loss to 1 0 % of the contents and r e al 
property involved in fires. 

6. List and s che dule the actions needed to upgrade the fire 
rating i n t h e annexed area. 

7 • Work with the Personnel Department to design and ~.mplement a_ 
system for r e ducing the cost of employee a5senteeism, com-
pensatory time, and accidents. 

135 
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FIRE r<EF.ARTM:F,IJ'T 

B t1dget P ror:.c; s a.1 ~:; ; ~.c i-~ e 1;1 i r e. [! :;:=·i.)a:.-ct,1:.: 1::!11 t , _i :::. c: J -:. :.' •·\ !=.~~d. j __ .-n t. (J t:_\,·J<} 

sections, the Fire Cl ii <'::f a nd F:L::-e f i~Jl"lti n q 'i.'ne bul',get r. e,c c n,·­
menda tion s for lS 81 are list.E:d be,lo,,_; an ,i c or:rr:; J.1: ed with the 
projected expenditures for 19 8 ;". The .~ ' :Lre D:,,,, 2:rt.me n t B,, d (Je t: 
totals $4 ,843,80 2. This reoresents a n increa se of $3 4,194, 
or 9 % over 198 0. 

l. 98() 

Expenditu r e Co dE: 
F'roj ect.ec2 

Expe11di ture .:{ Bucge t 

Persona l Services 
Contractua l Servic es 
Commodities 
Revolving Fun6 
Capital Outlay 

$3,429):.J.25 
691, '.:.,65 

46,660 
269,338 

22 , 920 

"-"j' . ... ""':, ... .- · -

,- .:J __ ·1 r .:., ··>. 

300,989 
1.8, 3 .J. G 

;) 3 11 •' 3 2 7 
41 ,B02 

4 r 020:::1 
31,6 ~~1 

4 ,610 
Debt Service 

Grand Total $4,459,608 $4, 813,B0:::: $ .3 84,1 94 

Items causing the increase are: 

a. Current Level Cost: 

b. 

(1 ) Personal Services: The cost of Personal Ser­
vices is $311,327 above 1980 projected expe nd­
itures. Wages and Salaries increase $289 ,231, 
or HJ % over .1.980. Sma11 i.ncre;;lses oc:c ux .in 
Social Security, Group Me dica l , and Longevity. 

(2) Contrac tual Services: The 1981 Budget is up 
$41,802. The increased cost ot ~he contr act 
with the Southside Fire Depart rnent increases 
Professional Services Fees by $ 4 7,000 , or 9% 
over 19 8 0. This i s partially offset a de-
crease of ~;8,530 in the ~ice"; C} ) i.,2fli:; budget in 
t he same account. 'l' l1ccre a re :,mall .::.ncreases in 
}:::Lt.;Ctricity a . .nd Conimunications and a small de­
crease in Insur a n ce costs. 

(3) Commodities: Cornrnodities are u p $4,02'1. Cl o th­
ing costs increase $2,909 or 10%. Food and Hou se­
keeping Supplies and Ope rating SuppJ.ie s increase 
by small amounts. 

(4 ) ,?evo lving Fund: 1981 Ch argebacks a.H::' up :~Jl,6'51. 
Vehicle Maintenance i::.creas es '.;:; 20,629, or 1 4% over 
1980. Central Se rvices incre a se $12,087, or 
34% over 1980. 

(5 ) Capital Out lay: 'I'hi.s it.em decreases $4,610 or 20 %. 

Proqram Improvement: 
budgeted for the Fire 

There are no Program Improvements 
Department iL 1981. 



ACTIVITY 

Fire Chief 

Firefighting 

Total 

Personnel 

1979 
,'\.C'l'UAL 
EXPENDITURE 

$ 125,299 

3,946,866 

$4 ,072,165 

211 

1980 
PRO,JECTED 
EXPENDITURE 

$ 157,027 

t;,302,581 

$4 ,459,608 

211 

FIRE DEPARTMENT 

1981 
TOTAL 
BASE 

$ 153,550 

4,690,252 

$4,843,802 

211 

1981 
PROGRAM 
H!P HOVE!-1EN'r 

<: 0 .,, 

0 

$ 0 

0 

1981 
TOTAL 
BUDGET 

$ 153,550 

4,690,252 

~4,843,802 

211 

I-' 
w 
-.J 
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FIRE CHIEF 

ACTUAL PROJECTED ADOPTED 
EXPENDITURE CODE 1979 1980 1981 

-----------------------------------------------------------------PERSONAL SERVICES 105026 114572 123396 
CONTRACTUAL SERVICES 7015 28498 15226 
COMMODITIES 2183 3695 3890 
REVOLVING FUNDS 7544 9517 11 0 38 
CAPITAL OUTLAY 3531 745 0 

TOT AL 

CLASS TITLE 

SENIOR CLERK TYPIST 
SENIOR CLERK-STENO 

S, 

CHIEF FIRE INVESTIGATOR 
FIRE TRAINI~G OFFICER 
SENIOR MANAGEMENT A~ALYST 
FIRE CHIEF 

125299 15 70 2 7 

PERSONNEL SCHEDULE 

STAFF-YEARS 
l98C-l98l 

-----------1.00 1.00 
1.00 1.00 
1.00 1.00 
1.00 1.00 
1.00 1.00 
l,CO 1,00 

TOTAL &.oc 6.00 

RANGE 
NUMBER 

39 
43 
61 
63 
66 
78 

153550 

1981 
ALLOCATION 

9300 
10715 
19 C3 3 
20348 
17505 
29856 
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Provide admi nist r a ­
tive and i nvestiga ­
tive serv ices neces ­
s a r y t o coordinate 
f ire f ighting acti­
vi t ies. Specific 
obj ecti ves are to : 

1. Continue provid­
ing expedient 
and quality serv 
ices for 100% of 
calls. 

2. Have fi r e com­
panies readily 
available with 
sufficient qual­
ity resources 
for 100% of 
calls. 

3. Redu c e fires due 
to arson to .89 
per 1000 resi­
dents. 

\./ J :.: i. PK(( ,;::,;;5 

1. Admi n i strat i on 

A. Adm i nister and over­
s e e f ire s e rvice s 
programs, personnel , 
a n d budget . 

B. Manage and over s ee 
training programs. 

C. Collect and manage 
data and data 
systems. 

2. Conduct fire investi­
gations. 

FIRE CHIEF 
ACTJ~jfy 

WOR~ fR OGAAM P[P FORHA~C[ DATA 

. SE,\'JC[_'t ll, 'li ID_ 
\ :i; , llJl' O l 9 iJ°l 

QUl, ll]Y '.,[R'/I C( 5TMIPf,R l• 
19 79 J<n ;1 19UI 

COST ALLOCAT 1or1 
1~19 1980 I 9Sl 

/ C;"i; ,•, L ~ f' l,':.ll! ,~D /,L itjAL r1~(J,Jl ( i((J PCM,:,[~J ACTUA L PROJITTED PLANll(D 

N/A N/ A N/A I N/A N/ A N/A I $ s3 , 99o I 

11 11 11 
courses 

12 12 12 
monthly reports 

1 1 1 
annual report 

24 24 24 
special reports 

1 1 l 
budget 

on-going data 
maintenance 

933 1,100 1,000 
investigat ion s 

117 120 115 
arson and suspect­

e d arson cases 

I 100% 100% 100% 
Firefighters com-
pleted 1 20 ho urs 
of training. 

0 0 0 
Breakdowns in pro­
cedures due to a 
lack of relevant 
data. 

Causes assigned to 
100% 100% 100% 
of fires where 
causes are ascer­
tainable. 

Increase the per­
centage rate of 
arrests due to ar­
son investigation. 

21% 21% 25% 

TOTAL 

$ 68,2 2 3 
$63 , 1 68 

$ 25,416 I 
$34,265 

$32,215 

$4,473 
$5 ,316 

$5,670 
$1,2 05 

$1 ,432 
$1,527 

$3,786 
$4,499 

$4,798 
$1,033 

$1,227 

$6,710 $1,309 

$7,975 
$8,505 

I $13,396 
$15,920 

$16,979 

$15, 29 0 
$18,170 

$19,379 

$125, 299 - I 
$157,027 

$153,550 

s1Atr ~u oc;.1 :o:i 
IS/ 9 IS oC 192 , 

/1[ TLJ;L FP.0J[(T( 0 FL,\r1:;ED 

2.00 2 . 0 0 2.00 

1.50 1.50 1.50 

.26 .26 .26 

.07 ,0 7 . 07 

I 

.22 ,22 . 221 
I 
I 

,06 .06 .0 61 

.39 ,39 ,39 1 

~•I l C0ST 
~9.;,~o<-'-'--~,..-~21·· 

t..fH·t.L Pr-:1i:::[C(D PL.C.Jitif c: 

N/A N/A N/A 

$2,311 
$3,115 

$2,929 
Per Course. 

$373 $443 $473 
Per Report 

$1 ,205 $1,432 
$1,527 

Per Report 
$158 $187 $200 
Per Report 

$1,033 $1,227 
$1,309 

Per Budget 
N/A N/A N/A 

.70 . 70 • 70j $14 $14 $17 
Per Investigation 

.80 • 80 . 80 

6 ,00 6 . 00 6.0 0 

! 

$1.31 $151 $16 9 
Per Ca se. 

r-' 
,,._i 
1.0 
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FIREFIG HTING 

ACTUAL PROJECTED ADOPTE D 
EXPENDI TURE CODE 1979 1980 1981 

------------------------------------ -----------------------------PERSO:.A L SERVICES 3052585 3314553 3617056 
CONTRAC TUAL SERVICE S 613755 663067 7181Ql 
COMHO OITIES 3369 7 42965 4679 4 
REVOLV ING FUNDS 22559C 259821 289 95 1 
CAPIT AL OUTLAY 2 123 9 22175 18 310 

TOT AL i 39 46 8 66 4302581 4690252 

PERSO NN EL SCHEDULE 

STAFF-Y EARS RANG E 1981 
CLA SS TITLE 1980-198 1 NUHB ER ALLOCATION 

----------- ------------ ------ ----------FI RE OISPA.TCHER s .co s.oo 45 51 594 
F I REFIGHTER TRAINEE e.oo 8.00 47 90080 
FIR EFIGHTER 65.00 6 5. 00 47 822326 
MAST ER FIREFIGHTER 82.00 82. 00 54 13 12034 
FI RE CAPTAI N 38.00 38 . 00 61 72 7257 
FIRE BATTALION CHIEF 6.00 6.0 0 68 1 33 604 
ASSI STANT FIRE CHlE F 1 .00 1 • 00 69 239 8 7 

TO TAL 205.00 2cs.oo 
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Reduce th e i n c ide nce I 1 . Inspections 
of fire and the loss 
of proper ty a nd lif 
within the City by 
home inspe ctio ns an 
fire p rev e nti o n pro~ 
grams . Specific 
object ives i nc lude : 

1 . Reduction of 
struct ural fires 
within : 

A. Panning Unit 
# 0: 8 . 26 
f res per 1000 
p opu l ation . 

B . Pl a n ni ng Un it 
#21: 1 5 . 37 
f ire s per 10 00 
popu l at i o n. 

D. P l anning Unit 
#2: 3. 73 
fires per 1000 
popu l at i on . 

2. Reduction of 
f ires in City : 

A. Reside n t ial : 
4 .13 f ire s per 
1000 population 

A. Conduct home inspec­
tions and business 
inspections. 

2 . F i r e P r e ven t i on 

A. Conduct sch ool v i ­
si t s and l e ctur es. 

B . Stag e annua l f i re 
show . 

C. Sponsor fir e pre­
v ention week . 

D. Sponsor media pro-
grams. 

3 . Firef i ghting and 
suppression 

A. De velop pre-fi r e 
plans. 

F I REF IGHTING 
AC f fV JT Y 

WORK f ROGRAM PERFOR MANCE DA TA 

srnv I {T QI/ANT !TY 
)'l/-9 - - l;;inl 1901 

PCTIIAL PROJ,CTE O PCAIUI [ D 

4,937 5,300 5,300 
inspections 

3, 100 3 , 100 3,1 00 
attendees 

QYA LI TY SE RVI CE STNIMA D 
1919 19ho l9<i1 

AtTOAL PROJICTEO PCAm:t o 

No fires in P.U. 
caused by observ­
able defects in 

75 % 79% 80 % 
of homes inspected,. 

N/A N/A N/A 

N/A 3,400 3 , 40 01 N/A 
at tendees 

N/A N/A 

50 50 5 0 
le c tur e s , appe a r ­
ances , events, 
dri l l s, media spo t 

a nd o t he r even t s 

N/ A 1 50 150 
,, ubli c service spoL 

N/A N/A N/A 

N/A N/A N/A 

55 13 2 132 1 100% 1 00% 100% 
plans Pre-f i re p l ans 

wh ich are c om­
pleted are accu r ­
ate and use f u l . 

COST ALL OCATIW 
T9n--T9!!0 l~Bl 

AITiiAL PRQj[CJ EO PLAfi:110 

$63, 8 83 
$ 71,369 

$73,615 

$ 2 , 956 
$ 3 ,18 4 

$ 3, 5 0 3 

$ 4 ,090 
$ 4,40 7 

$ 4,8 80 
$ 5,11 6 

$ 5 , 5 1 2 
$ 6 , 0 9 5 

N/A $228 $251 

$11,976 
(> 12 ,90 3 

$ 14, 20 3 

Sl M, ALLOU,TI W 
i91~ 1~.u 191,1 

u,: I 1 ( GS T 
E ,,- - p,;,; ,·~ •F i 

ht i"07:L P;lGJECT EO Pl ~i;:if D A:·TU! L r ~.; ll CHO PL-M"•l i~ 

3 .7 9 2 .19 

. 2 0 . 20 

. 2 6 • 26 

. 3 3 . 33 

N/ A . 0 1 

. 28 .66 

2.19 

. 20 1 

$13 $13 
Pe r Visit 

$1 4 

$ . 95 $1. 03 $1. 13 
Per Visit 

. 26 j N/A $1.30 $1.44 
Per Vis i t 

• 33 I $ 1 0 2 $ll0 $12 2 
Per Occasion 

. 01 N/A $1. 52 $1. 67 
Pe r Spot 

• 66 1 ~;218 $ 9 8 
Per Plan 

f--' 
.i:,. 

f-' 

s 10c 
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B . Non-residentia l : 
. 84 fires per 
1 000 population . 

C. Ope n Area, Ve ­
hi c l e a nd other: 
7 . 86 f i re s per 
1 000 population. 

3 . Ach i eve the ratio 
of loss vs value 
of building and 
c o r1t e nt s t o the 
foll o wing per­
cer1 t age figures: 

A. Public roperty -
% of va ue lost: 
.1 0 of % 

B. Res ide ntial -
% o f value lost: 
4.46 % 

C . Me r c ant ile 
% of value lost: 
3.28% 

D. Manufacturin g -
% of v a lue lost: 
1.79 % 

~. Ve l1ic J. e 
% c f value J. o st: 
2 8.29% 

F . Other fi r es 
% of value los t: 
1. 93% 

WORI: Pr;'.QGKAMS 

B. Part i cipate in t r a i n­
ing . 

C. Mai n ta i n stat i o n s 
a nd equipment. 

D. Prov ide 24 -hour pe r 
day communicat i o n 
ser~i,,rice. 

E . Control a n d s uppress 
fires: 

(1) P ubl ic buildings 

( 2) Dwe11ili. ~-} S 

(3) Mercantile 

(4 ) Manufacturin g 

FIREFIGHTING 
AC TJ VJTY 

WORK f ROGRAM PERFORMANCE DATA 

srnv J CE QUANT JTY 
i'l /Q 19110 1981 

PrTllAL PROJECTED PLANNED 

QUALITY SER~!([ STANDARD 
7"°!i79 19B~m 
ACTUA i. PHOJECTED PO\ffiito 

11 11 1 1 1100% 100% 100% 
course s Firef i ghters com­

pleted 120 hours 
of training . 

9,575 9, 87 5 10,348 
s t ation mainten­
ance duty days 

1 , 183 1 , 220 1, 279 
vehicle mainten­

ance d 11ty days 

1, 79 6 1 , 86 0 1, 86 0 
f ire and false 

a l arms 

63 87 87 
r escue call s 

829 621 621 
public serv ice 

c a ll s 

26 23 23 
fire r uns 

440 ,J. 9 46 9 
fire ru:1.s 

72 75 7 5 
fir e runs 

1 0 10 1 0 
fi r e r u r1 s 

1 00% 100% 100% 
o f r equired equip­
me nt availab l e a t 
all times . 

Mai n tain the aver­
a g e time b e tween 
re c eipt o f ca l l 
and dispatch to n o 
mo re than 
1 : 0 0 1: 00 1:00 

minute 

Mainta i n t h e aver­
a ge respons e time 
t o a fir e c all 
scen e at 

3:0 7 3:2 0 3 :20 

COST ALLOCAT IOI/ 
1979 r!i8U 1981 

ACTUAL P R6Jl'.CT EO PLAllffi: D 

$352,0 1 8 
$383,893 

$411, 9 57 

$ 8 68, 4 69 
$940,00 5 

$1,040 , 5 4 6 

$8, 7 8H 

$214 

$'°, 65 0 
$10 , 606 

$460 $505 

$3,644 
$2,7 5 7 

$3,03 0 

~;2 ,9 2 6 
:~2 , 8 04 

$2,724 
$47j. 5 4B ~~ ~12,(\77 

:)54p:C: 1. 6 

$8,0 4 7 $3,174 
$8,41 3 

$ 732 $9 5 $908 

STAFF AL LOUTIOII 

I-' 
~ 
N 

l9l'i l3BO 19 ~1 
Ul, IT coq 

1'~i, i~ 9 ~\ 
A( flJ;\ L p;~llJ l(TED PLAr;N:: ~ ACTUAL PROJ[(TE D pt_7,r;r;[ D 

1 3. 72 1 7 .4 9 1 7. 49 I $ 32 , 002 
$34,899 

$37,451 
Per Course 

51 . 4 7 53.08 55.63 $81 $85 $89 
reer 24-ho u r 

Period 

., 41 "4 :'. 

.01 <>02 

. 1 7 .12 

.04 .03 

.65 . :) 

,11 ,Cb 

• 01 ., 01 

• 4 2 

002 

7 ~ . ~.: 

.OJ 

.. ':)F; 

$4.89 $ 5 .1 9 $5.7 0 
Pe r Ca ll 

$ 3 . 40 $5.29 $5 . 8 0 
Per Call 

$ 4 .40 $4.44 $4. 88 
Per Call 

SJ.13 S12 2 
Pet· Run 

:;108 :.)lJ.6 
}?e~·-· Run 

$11 8 

\ilJ.2 

• 09 I $}12 $E2 '.!l 9 
Pt~~r F~un 

• e' ,,- 'c J'! •?, o. 0 '1. I <'· 7 o <: c , •'c , 

Pe1:· Run 
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4. Reduction of fir~ 
related dea ths t 
0 per 1000 fires. 

5. Continuation of 
providing suffi­
c ien t and q uality 
fire fighting 
services t o Southi 
si de area for 
1 00% o f calls . 

6. Cont inua tion o f 
p roviding expe­
d ient a n d compe­
tent s ervice for 
100 % o f the p ub­
li c safe t y ca lls 

\..' ll;:'_ f: rnoG~>--:'. s 

(5) Open areas 

(6) Vehicles 

(7) Others 

(81 Intent i ona l false 
al a rms 

(9) Un i n t entional 
fa l se alarms 

FIREFIGHTING 
ACn 'I I TY 

WO RK fROGR AK P(n FO RHAGC( OATA 

. su,v1c1. QLWH !TY- · 
)cl;., l'Jl'(l 198 1 

rcr ::l,L rrioJrnrn rCA:::,ro ---- ---

402 532 532 
fir e runs 

264 261 
fire runs 

261 

178 80 80 
fire runs 

109 110 ll0 
fir e r uns 

295 300 300 
f ire runs 

QUl, LI TY srn'nrE Sl',11()/,!lll 
1q 79 1%0 1981 

['CTLiAL rnu,, n.1rn r-CAr:r,to 

0 0 0 F . Coordin a t e a nd sup - 1General adrninistra-
ervi ~e support tive tasks ! Companies that can-
services not respond to 

fires due to lack 
of viable equ ipment! 
and supplies. 

G. Standby on ale r t 
duty . 

H. Supervise fire 
grounds a nd company 

56.5 56.5 56 . 5 
average daily 

24-hr. strength 

Genera l sucer v is ­
v isory t ;sks 

Disp a t ch pre -de­
termined levels of 
personnel and 
equipment t o 
10 0% 100% 100% 
of c al ls. 

Ne cessary l evels 
of equipmen t 2.nd 
person nel a r e de ­
ployed effecti ve l y 
by t he S.F.D . at 
100 % 100% 100% 
of alarms. 

0 0 0 
Public complaints 
to Fire Chief. 

COST t UG(ATIG!/ 
1 97 9 l, 1,0 lYt l 

A[ i tl i.L PR Qj [(J(D PC/J:'1[0 

$43,159 $59,945 
$61, 694 

$28, 52 9 $29,063 
$29,912 

$19,019 $9,082 
$9,348 

$11 ,70 4 $12 , 716 
$13,087 

$31,4 55 $3 3, 604 
$ 34,586 

$81 , 344 $117 , 256 
$9 1 , 337 

$1,68 5 , 452 
$1, 841, 85 9 

$1,9 95, 997 

$12 8, 73 9 
$1 39 , 184 

$169,640 

s1:,;:r At t0( ,:11 o•j 
19 19 h .,, 1·, •,1 

t.cr1..> ;:\. rR :L,tC: rr PL ·,-.-r::,-~t1 

• 59 .66 

.39 .32 

.2 6 .10 

. 16 . 14 

• :1 :: . ] 7 

1. 00 1.00 

1 24 . 27 
12 0. 57 

• 66 

• 32 

ol 0 

. 14 

37 

:LQOO 

ll8 . 02 

5. 81 5.81 5 . 81 

t; '; I I CGS T 
.i , i ,- - - I ,, , " ----Vi: i 

t. -~ ·:; ·,:: l n · -I 1l (T t D rc·,d,r1 L[l 

$107 $ll6 $113 
Per Run 

$108 $ll5 $11 1 
Per Run 

$107 $ll7 $ll4 
Pe r Run 

S10 7 $ 119 $ll6 
Per Run 

$ 1 07 $115 $11 2 
Pe r Run 

N/A N/ P.. 

N/A N/A 

N/A N/A 

N/,\ 

N/A 

N/A 

f-J 
.i::. 
t,J 
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4. Rescue/Public Safety 
Program 

A. Perform rescue s . 

B. Respond to public 
safety calls . 

5. Southside Operations 

FIREFIGH'rING 
~A~C~T~I -Y~I T~Y- ------- --

WOR K PROGRAM PERFORMANCE DATA 

l ~~ l\, SE hV I c; tjm~f, '11 J_T Y
1 

gt3 l 

fCiU,, L PROJrCirn r(M/1,iD 

63 87 87 
rescue s 

QtlALIJY srnvrcE sr r.1w11Ro 
- i979 l'iT,r----i~u'I 
/,( !UAL PROJ,[l ED !'_LM:!;[D 

I Provide quick and I 
competent service 
for: 
10 0% 100% 100% 
of alarms. 

0 0 0 
Public complaints 
to Fire Chief . 

COST /,LIG(A TiCII 
Fii9·- -1; ,;~ l.,ei 

/,CJ liAL ~ P1:,,:;:1, 0 

$6,741 
$7 ,898 

$8,457 

8_29. 621 621 I Provide quick and I $27 4 76 ptwli c safety calls competent service ' $
31 725 for· ' 

100% 100% 100% $32,463 
of calls. 

0 0 0 
Public complaints 
to Fire Chief. 

A. Maintain contractual l 494 
agreement with South- c alls 
side Communities Fire 
Depar·,~ment. 

466 466 0 0 0 
fo r servi.ces!Public complaints 

to Fire Chief. 

$501,544 
$539,817 

$5 86 , 817 

B. Manage cont r act for 
servJ.ce . 

-:, L-
1 .J 

-, -_, 
I ._l 73 

runs t o s tructur­
al alarms by Bat­
talion Chief. 

52 52 52 
weekly inspections 

Southside Fire De­
partment dispatch­
es contracted lev­
els of personnel 
and equipment to : 
100% 100% 1. 00% 
of alarms. 

TOTAL 

$427 $ 4 6fl $513 

$870 $930 $1,025 

$3 , 946 ,8 66 
$4) 302~58 1 

s ~ t6 9 0, 2 ~2 

I 

I 

f-' 
.i:,,. 
.;:,. 

~ T /-.ff ht.l..C!":.i-_T !(J": __ _ 
19/9 i'J ,'_, 1-:,01 

u,11 r cr.s 1 
·1,i,- - r,,- ,,·-----i0: i 

t.Ci l/i:L r~0:1f(Hr, FL·; ·r:·:.·· () :~. £..!,i_l!_lii.0 Pt·i,1, i, : 

.03 

.55 

• 02 

. 04 

2 05 . 00 

.os 

.43 

.02 

.04 

.O SI $107 $91 $97 
Pe r Re sucue 

.431 $33 $51 $ 5 2 
Per Call 

.02 

$1,015 
$1 ;158 

$ 1,259 
Per Run 

::::s.69 $6.41 
Pe;:- Run 

$7.( 

.04J $17 818 $20 
Per Inspect.ion 

205.00 
205 . 00 



BURE AU OF LE I SURE SERVICES 

F''mction 

The Leisure Se r vices Bureau is responsible for providi ng l e isure 
t i me activities and special programs. It provides planned pro­
g r ams for team sports, games, e xercise, art, crafts, culture, and 
entertainment. In support of its programs, the Bureau ope rate s 
and maintains a Civic Center, an 1 8-hole golf course, an adult 
day c are center, 6 neighborhood centers, 7 golden age centers, 
6 3 p laygrounds, 2 8 baseball fields, 12 softball fields, 4 foot-· 
ball fields, 5 soccer fields, 3 7 tenni s courts ancl. one campground . 
The main thrust of the Leisure Services Department will be to c:on­
t inue expanding and improving re gular innovative recreation and 
maintenance pro g rams in all sect i ons of the City for all citizens 
on an equal bas i s. 

Performance Objectives for 19 81 

1. Bureau Director's Office 

a. Establish c r i t eria f o r evaluating the performance of each 
division wi th i n t he Bureau . 

b. Design and prepare a monthly report on the pe r formance of 
each division. 

c. Coordinate development , construction, and schedul ing o f 
new faci l i tie s. 

2. Ath l etics 

a. Increase the level of participation in sports activities. 

b. Develop e ffecti veness and participation standar ds by which 
the tennis and team sport s p r ograms can be evaluated . 

3 . Neighborhood Programs 

a. Provide indoor and outdoor recreational activities for 
all age groups on a sche dule basis. 

b. Develop effectiveness standards by which the programs 
and participation in the m can be evaluated. 

4. Adult Day Care 

a. Foster s e l £--worth and i ndepen dence through social and 
educat ional activities . 
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b. Defi ne minimum standards of care and service for the 
elderl y persons. 

c . I ncrease t h e percentage of elderl y persons within the Ci 
who a re receiving minimum elderly service and care. 

5. Golden Age 

a. Provi de social and recreational activities in seven 
Golden Age Centers. 

b. Provi de congre9ate meals and transpo r tation to elig:Ll::)1,,) 
participants. 

6 . Buildings and Grounds 

a. Compl e te an atlas of all facilities; document facility 
maintenance priorities and standards. 

b. Improve the level of maintenance at each facil i t y to t he 
condition standards de fined in the atlas. 

c. Des i gn and prepare a monthly report describing maintenance 
perfo r mance in relation to prescribed standards. 

7 . Golf Course 

a. Successfully and properly complete the course renovation 
begun in 1980. 

b. I n crease rounds of play and use of all cour se facilities; 
s u r vey and improve player satisfaction. 

c. Develop and implement a maintenance manual for the 
co u r se. 

8. Civic Cente r 

a. Increase the number of paying events using the arena 
and theatre. 

b. Increase the number of conventions using the Civic Center. 

c . Reduce the amount of General Fund subsidy needed to pay 
the ope rating cost of the facility. 

d. Ensure that building maintenance standards are met on 
schedule. 

e. Ensure that effective controls are maintained on ticket 
sales, concessions, and other financial transactions of 
the Civic Center. 



BUREAU OF LEISURE SERVI~ES 

Budget Proposa l s : The Bureau of Leisure Services con tains s ix activitie s 
of the General F und, the Golf Course, and the Civic Center which constitute 
separate Funds. The recommended budget for Leisure Services i s l isted 
b elow and compared with the pro:j ect.ed e:q_:;end.itun:)S for 19 80 " 'T.'hc Lei S Ltl:" •.?­

Services Budget , inc l udinq the Golf Course and Civic Center, totals 
$ 4,158,332, an i ncrease o~ $509,144 or 14% o ver 1980 . 

l9P.1 

Expenditure Code 

198 0 
Projecte d 

Expenditure s Budqet 

Personal Serv ices 
Contractual Services 
Conunodi ties 
Revolving Fund 
Capital Outlay 

$1,825,429 
784,994 
246,444 
212,326 
112,180 
467,815 

$2 ,,182, 34:d. 
832,97 9 
274 r 28l 
26 7,694 
1 46 ,4:86 

$ 356,9 13 
1..,t 7 - c.; 85 
27,837 
55,368 
34,306 
13¥265 Debt Service .454,550 

Grand Total $3,649,188 $4,158,33 2 $ 509 I 144 

Major items causingthe increase are: 

a. Curre n t L~vel Cost: 

(1) Personal Services: The Budget for Personal Servi ces is 
up $271,075, or 15 % over 1980. Wages and Salaries in­
c rease $236,384 or 17%. Social Securi~y, Group Medical 
Ins urance and Group Life Ir,surance increase moderately . 
Overtime decreases $3,231 or 1 1% . 

(2 ) Contractual Services: The 1:-) 81 BudrJet is up ~,47,985 or 
6% over 198 0. Electricity increases $27,65 7 or 10 %. 
Mea ls and Transportat ion for the Elderly increases 
$1 6,523, or 10 %- over 1 98 0. Smal l incre~ses in the other 
□inor codes are generally offset by a decrea se o f 10 % or 
$7 ,599 i n Cas ualty Insurance . 

(3) Commodities: Commodit ies increase 11% over 1980, for a 
total of $27,8 37. Sports and Crafts; Supplies increase 
$1 7,6 83 or 24 % . Construction !ll.::1terials increases 18 % or 
$ 6 ,678. A decrease of $5 ,00 0 or 55% in Water Construc t ion 
Ma terials offsets most of the s1naJl increases in the othe r 
red.nor codes. 

(1) Revolving Fund: 1981 Chargebacks increas e $45,168 or 
21% over 1980. The l arqest i n crease is in Central Ser­
v i ces, which increases ~22 , 636 or 26 %. Garage charges 
i ncrease $13, O 6 3 or 14 % and Da.ta Processing costs incrE:~as e 
$8 ,899. 
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(5) Capital Out lay: Cap ita l Outlay de c r eases $1 2 , 8]9 or 
11% t o $ 99,361 for 19 81. 

( 6 ) Debt Se r vice : De b t Service decrease3 $13 , 265 o r 3% 
f or a 1981 budget of $45 4,5 50 . 

b. Program I mpro vemE:nt: Program I mp r o ve rr,e n t s re c omrne n.d s d for 
19 8 1 a re: 

( 1) Gro und s Maintenance - 8 nm·, p c, si t. ions and equipme nt -
Cost: $ 1 06,636. 

( 2) Golf Course Mainte :::1ance - 2 rne>vie rs cmd a tract.or 
fo r gras s cutt i n g on the course - Cos t : $27 , 500 . 

(3) Swi mming Pools - 1 new p o s ition for pool maintena nce 
Cos t : $9, 02 7. 



1979 
ACTUAL 

ACTIVITY EXPENDITURE 

Leisure Services 
Director $ 101,341 

Athleti c s 263,454 

Neighborhood Programs 556,535 

Adult Day Care 125,247 

City Golden Age 276,762 

Buildings and Grounds 
Maintenance 489,153 

TOTAL $1,812,492 

Personnel 111. 31 

Civic Center 1,028,874 

TOTAL $1, 02 8,074 

Personnel 20 

Golf Course $ 30 1 ,118 

TOTAL $ 30 1,118 

Pe rsonnel 12 

GRAND TOTAL $3,1 42,484 

Pe rsonnel 143. 31 

BUREAU OF LEISURE SERVICES 

1980 1981 1981 
PRO,JECTED TOTAL PROGRAM 

EXPENDITURE BASE IMPROVEMENT 

$ 118,998 $ 126, 776 $ 0 

284,723 330,943 0 

660,600 751,349 9,027 

158,694 178,866 0 

29 2,980 329,372 0 

577,910 659,421 106,636 

$2,093,905 $2,376,727 $ 115,663 

116 .11 119 .11 9.0 

1,193,138 1,212,950 0 

$1,19 3 ,138 $1,212,950 $ 0 

20 20 0 

,$ 362,145 $ 425,492 $ 27,500 

$ 362 ,1 45 $ 425,492 $ 27 , SC0 

16 16 2 

$3, 6 49,188 $4,015,169 $ 143,16 3 

.1.52.11 155 .11 ', .L~ 

1981 
TOTAL 
BUDGET 

$ 126, 776 

330,943 

760,376 

178,866 

329,372 

766,057 

2,492,390 

128.11 

1,212,950 

$1, 212 ,950 

20 

$ 45 2, 9 9 2 

$ 452, 992 

18 

$ 4, 158 , 332 

1 6 6.11 

µ 

,P. 
I..O 
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[ XP[N OITURE CODE 

LE ISURE SERV IC ES □ ! RECTOR 

ACT UAL 
1 9 7 9 

PR OJECT ED ADOPTED 
19 6 1 

---- ------------- --- ------ -------------------------------------- -PERSONAL SE RV ICE S 
CONTRACTUAL SERVIC ES 
CO MMODITIES 
RE VOLVING FUNDS 
CAPITAL OUTLAY 

TO T AL 

CLASS TITLE 

CLERK TYPIST 
ADMINISTRATIVE ASSISTANT 
L S PROGRAMS COOROI~ATOk 
LEISURE SERVIC ES DIRECT OR 

8 4.; 7 6 
491 6 
3 197 
87 5 2 

Q 

10 134 1 

PERSO NNEL SCH EDULE 

STAFF-YEAR S 
l9BC-l981 

-----------1.00 
1.00 
2. 0 0 
1.00 

TOTAL s.oo 

RANGE 
NUMBER 

"l­~· '-
48 
61 
7 8 

19 8 1 
Al. L O.CATION 

8 5 8 7 
ll 2 8 3 
3 3! 22 
2Gf!.76 



E:<P [ N0 1 TU R[ CODF 

A1HL.ETICS 

!>CTUtl 
19'79 

i'-'F;OJECT f.D 
198 Q 

J'lCOP1ED 
.l 9 8 1 

------------ ------------ ---------------- ------------ -------------P ER SONAL SERVl CES 
CONT RACTUAL SERVICE S 
CIJ MMO DlTIE S 
i'.U:: V OLV ING F UN DS 
C/,,P:[H.L OU TLAY 

TO T !.,L 

CLASS TITLE 

CUSTODIAN 
RECREATION LEADER 
SENIOR CLER~- STE NO 
RECREATION SPECI ALIST 
RECREATION SUPERVISOR 
ATHLETICS ADMINISTRATOR 

11 8 t, 6l 
9055 4 i. 0 39 9 
10 34 (] 

35() :;; 

.t 33.;t ~. 
9 0 (_.'H 
4t~ ql, 3 
I ~2 9 7 

18 50 

PERS ONNE L SCH EDULE 

STAFF-YEA RS 
1980-1981 

0.50 
3.33 
1.00 
2 ,00 
2 . 00 
1. oc 

R ANGE 
Nt.rn8E P 

32 
37 
t; 3 
47 
57 
7 1 

1':>1 

19Bl 
ALLOCATION 

3629 
39729 

9727 
2 l L\48 
29961 
21673 



<:ER~;;·., l 8f:f'lE r. JT 08,JECT IVES \•!O Rl\ PROGi(A/.1 5 

P r 0v.i..de an.d s1_1 pe r -i l. Team Sports 
v i se .s anctioned 
1ea.g- i.IC play in 
vc, :r :l. 1~ns t.,22:m 
spor ts a n d 09erat~ 
a nd mai n tain ten­
n:Ls fa.ci .-~.itie.•3 . 
Spec i f i c objective 
is to: 

l . Ac:commoda e 11 
p l ayers w s h ng 
to p arti c p a e. 

A. O gan i ze a nd di.rect 
7 O basebal l te ams 
p a y l ng a t 2 8 si t es 

B . O~gRn ize and d i.rect 
32 soccer t ea.ins 
p lay ing a t 5 sites 

C~ Organize and d i r ect 
60 b a sketb al l teams 
p J.aying at 8 si.·tes 

srnv I CE g_u r,,:T rn 
~ - 19SC1 1981 

!':_CTU1\t PRITJ-CCUJ :'CAmltD 

8 3 [". 8 38 805 
,-;a.mes ::;.: 1 :i }''""~d 

~,016 2 , 01 6 2 ,016 
players 

196 J. 9 c: I96 
g 2.rn (.-:: s p )_0.y_-=d 

576 576 576 
players 

396 396 396 
;::_; am2 s p J .. 0 ~- ~(?. d 

72 0 7 20 720 
pla y e~s 

ATHLETICS 

ACTIVITY 

WOR K PROGRAM PERFORMANCE DATA 

QUALITY SERVI CE STANDARD 
19 79 1980 1981 

~TiJAL_ PRdJffiED PLANN§_Q 

96% 96% 96% 
o f g ~mes completed 
pe r s c h e d u l e 

100 % 1 00% 1 00 % pf game s completed 
per schedule 

10 0% 1 00% 10 0% 
1:::,f games c omp l eted 
oer sche dule 

CCSl ALLOCATiON 
1979 1980 !981 

ACTUAL PROJECTtD :' ]\!•!NCD 

$59, 777 
:) 59, 9 92 

$69 ,0 93 

$14 , 1 5 <' 
$1 4,68 8 

$1 7 , 281 

$34, 565 
$ 33 , 986 

;,45,. 0 0 6 

ST AFF ALLOLATiON 
19 79 

ACTUAL 

LSO 

. 25 

1 .. 30 

l .. :,:, o 

" .:.:::: 

."! . • 3 0 

~-- ,. 5 {\ 

• L 

1 ... 3 C 

i). IH:i~i~~~\'!, ~i!'.~r ,1 .:~;~~;',,~/:;-\,·:a281 ~!:i;~~E:!~:i;i~!ed 1$47 ,2;;~0 ,:'i;\ ,~,40 ;J . 54 ' '~ ~ 1.51; 

2. Org ani ze ~nd d i. r e ci~ 
5 D f 1:.)t.be. ~_}_ ·i:.e?--::·•~ ;3 
p}ayi :10 at 4 2_~_1:ss, 
p rdc. '..:ic::i.n r;: 

~-. (::::-:; 
a. 

Czgari~z e aD6 jJ_r0 ~i: 

1 6 V(~- :; .L~ y';.::,~~-:. ·:"-. 2 i3.T_[--~ 

9 . i !3. .i .ii'i ;~f 2.-i::. ·- <j i 

p~c a.c t .icir1g ,:=-, t. 
si t es 

2: 3 0U 2,300 2 , 3 0 0 

~; 2 ;~. 

}?1c1.yer2 

'" l --~ 
.<.,.,:., 225 

""~"";·:·2:::: r,:.a\'".~6. 

1. : 250 }..,/5(" 
_p.i.-~1y;~-- . 

·. _. ;~ 50 

;:-,c 1 .J.. ,. J.l.2 
'? ::=~·•~C7-E~ p . -~.~~- ::;d 

% 1'.9 
p l a ':/ei.;~:, 

19;;' 

d:~h~:::~:~;i~~e,j r3
:t . '<: ~_: , :' I17 .. ,., s 

1 00% 1 0 0% 1.00% 
3f ga1ne s comp l eted 
oer s c h edul e 

~4 p9 4S 
~l ~J , ~50 

~12, 57~ 

: .• If ... J: ':.~ 1. . 4 

•. !. > 

f-' 
v7 

UNl1 COST N 
197 9 1980 1%1 

1~CY:::AL rP.OJfi: TEo pt]J~ff[ D 

$5 43 $5 4 5 $62 8 
per tea.rr1• 

$ 3 0 $ 30 $ 34 
per p .layer 

$- 4 r.j /; ;j 4 5 9 $54 0 
p er te am 

2 5 .$ 26 $ 30 
pe r pl a yer 

S5 76 $6'.:·0 $75 0 
pe r t..3am 

$ 4 8 $ 54 $ 6 3 
per p J.a ye r 

:-~ 4 1:~
2

r $~t~}~.n ~~-4 81 

$ 2 l $ 22 $ 24 
per p l ny e r 

<~6 :. o S6 70 :;::7 s 1: 
p 2:c 1:";t:; 5.f t", 

!; ~:::: s :cc 
·::1e :c P --~. :111::: :r 

1.~ :; e: s, ~~ v 4 J $7 86 
p e:_ ~-<-.:3.l.~, 

52 - j 6:) 

pe r l-::l a y;_;::r 



r xrr~:rl/1L [l [i j\J OBJ EC lV t S W{rn K PRQG RM:5 

SER~ I Cf QIJi\NT !TY 
Jlf7y--fsh-o -7981 

~CTI II\L PROJ[ClfO P[AJllltO 

2 ~ Te n~i s Program 

A. Operate and maintain ! 4 ; 9 4 0 
23 supervised an d 14 hour s 
11n supervise6 c ou r ts l ie 

B. Co nducts clinics and f N/A 
and tourname nts 

4 , 9 40 4,940 
open to pub-

N/A 12 
Clin i-8S 

N/A N/ i-, 36 
Tour naments 

l .'::_\.f:-Y :;_,_}~r:f.' I CS 

AC TI VITY 

WORi( ~flO GRA/1 PERF ORMANCE DAT A 

Ql/1\LITl S[RVICt Sll\NnARn 
7,j;-9--pfo-0--7.Ml 
Atl UAL ~ PLi\rlfrrn 

100% of required 
equipment on hand 
when open to the 
public 

TOTAL 

cos ·: I\LL 0CATi 0a 
Wf<J--iYliO l~O! 

ACflili_1:_ PI<Ojf CT EE f::..Q~~ 

$71,189 
$76,95 1 

59 3,951 

$26 3,454 
$284,723 

$330,943 

ST,~F::- .'~LL CU Tl C.'i 
1~-,9---- --g.,16 _ __ : ~'" 

A(T tJAL ppQj~(:u: PL/, ;j'. ,L U 

4.00 4.0 0 5 ,U O 

10 .33 10.33 11. 33 

U!! li COS T 
i,1 ., · ·,·,oo ____ l9>Jl 

i1 ( 1°i il <.1. t· H\.J CU LO P!~,"i /.!: l! ) 

$3, 0 9S 
$3,346 

$4,0 8 5 
pe r supE:rvised 
Court 

$ 14 $16 $19 

p er hou:t.: 
pu b lic 

open to 

~.....: 

(.._· 



E: XPf.:NDITURE COD E 

NEI GH 8 0 RHO OD PROGR1'JvfS 

AC TUAL 
1979 

PROJ ECT[O 
198 0 

AOOPTE'.D 
1981 

---- ------------- ------- -----------------------------------------PERSONAL SER VICES 
CONTRAC TUAL SERVICES 
COHHO DITIES 
!H: VOL\ilNG FU ND S 
CAPITAL OUTLAY 

TOT .~L 

CLASS TITLE 

LIFEGUAR D 
!!HERHEOIATE CLERK TYPIST 
RECREATIO N LEADE R 
S~lHMING POOL MANAGER 
L( ]SURE SE RVICE S BUS DRIVER 
RECREATION CE~TER MANAGER 
MAINTENA NCE CRAFTS ~ORKER 
SENIOR CLERK-STENO 
rl CREATION SPECIALIST 
P ~ I NC! PAL EQUIPMENT MECHAN I C 
RE CR EATION SUPERVISOR 
NSRhO PROGRA~S AOMI~IST RATO R 

389687 470 370 
89803 1164 6 4 
41200 3 64 02 
21146 2 7900 
1469 9 9 4 64 

556535 'I, 660 600 

PERSONNEL SCHEDULE 

ST.AFF-YEARS 
1980-1981 

7.60 7.60 
1.00 1.00 

19.85 19.85 
0.10 C.76 
l • O O 1.00 
5.34 5.34 
o.oo 1.00 
l,00 1.00 
1.40 1.40 
1 , 00 1.00 s.oo s.oo 
1.00 1.00 

TOTAL ~4.9 5 4S,95 

RANGE 
NUMBER 

33 
35 
37 
37 
40 
4 l 
42 
43 
4 7 
54 
57 
66 

539813 
129!.\09 

44848 
31392 
1Ll914 

7t,0376 

19 8 1 
ALLOCAT IO N 
----------67728 

8786 
1670 30 

9 8 6 3 
104 52 
l\ 9 4 08 

9264 
9 727 

15216 
15 44.2 
67415 
22G38 



!YT'c Pi. iTCSHCT! \·'F.S \..J(l~/'. 

;:~~~>(;~ i~~~'.~f n;nd I .l. ~;~:'..i~::~~:ti~n & 

end rc::creat.i.c;nal 
portunj.tj_es for· I 2. Provide recre2tional 
age gro~.1p1:;. 2ctivities in 6 

neighborhood centers~ 

A. Conduct Arts E 
C1:afts Classes. 

E. Conduct Free Play 
Periods~ 

C. Conduct Special 
Events 

3. Provide Cera~ics 
pn,gram 

A. Conduct Ceramic 
Classes. 

B. Conduct Ceramic 
Show. 

4. Provide 13-week 
safe, competitive 
swimming program 

N r~ - ·.:-- p LJBH()() !) PROGR.l.)~MS 
i~ CT JV i TY 

WORK PROGRAM PERFORMANCE DATA 

N/t-:. N/A 

3 3 6 sa~ 624 
cl&sses 

4,173 s,01 s,388 
sessions 

1,592 2,024 2,580 
specia.l events 

QUALi TY srn•IJ CE STANllMO 
i<>~HO 19nl 

,,l'T1Jh!_ Pf!(J-][CiEO rCAiiTito 

N/A N/A N/A 

All sessions con­
ducted as sche ­
duled, 

540 660 
classes 

624 I All sessions con­
ducted as sche­
duled. 

1 l 
show 

1 

A. c~~du~t r!c~eational 12,430 ~~4f9 2 1 430 
Sw.1...ITi SeSSlO.:.lS Se:::-S..L>',~\TIS 

All sessions con­
ducted as sche­
duled, 

B. Conduct instructional 
swim sessions 

C. Conduct swim meets 

881 

7 

942 
classes 

9 
meet.s 

960 

9 

COST td. LDCATIOf4 
191s m,o 1981 

ACTtJJ\L PRdJITI ED PL;;r-:i1ED 

$ 40,24]. 
$ 70,380 

$ 84,28]. 

$197, 002 
$224,188 
$260,117 

$40,850 
$55,654 

$58,600 

$108,016 
$131 ,71 0 

$154,774 

ST /',f F i\ L~O(t,_T i O" 
I ~79 _ __ 1 ~•,u 19~ 

A(.TlJk~ i~H1j}[(7::.u r~L~·- ~;(o 

2.00 .,00 5.CO 

11.82 12.S 13.0: 

4.50 4.5 0 4.50 

9.36 9.36 10.36 

U:\ j T COS 1 
]')}} ···-~1;1;~ §:;1 

r):·,-l-1( PFC,J[t'rED IJ2::0i;[D 

N/A N/A N/1\ 

$37 $2 $30 
Per Activity 

$76 $84 $94 
Per Activity 

,;:33 $39 $46 
Per Activity 

f-J 
ln 
v, 



f Y; ; 1~rJ!d F,( ri u j I 0)1c1[ (T ! ','[~, ~ff1~:t: r rw c~J\,'.-iS 

5. Prov·i.de supe rv~sed 
a ctivities at 22 play ~ 
groun n si ·ces 

A. Conduct Arts & 
Crafts Classes 

B. Conduct Free Play 
Perio ds 

C. Conduct Special 
Events 

6. Provide cultural arts 
program 

A. Cond uct Ar t Instruc­
t ion Sessions. 

B . Conduct Exhibits 

C. Conduct Pe r formances 

D. Conduct Demonstr a­
tions 

7. P r ovide year-round 
p rog r ams for physi­
ca l ly handicapped and 
the mentally retarded 

A. Conduct superv ised 
games 

NE I C;Irn ORHOOD P ROGRAMS /\(ff\11 l "Y _ _______ _ 

l·IOR K pnor. 11 AM PF_Rr_OII_MAN_C E OAH. 

QUf,Lil'i Sl.l!'liCE ST Al' ID,\HIJ 
1 '179 _____ jijAlJ--i~iii 

AU ut,L PI IUJL L)[ll P_!),r:11rn 

936 1,1,4 1 ,14 4 IAl l ses s ions con-
classes ducted a s schedule 

4 ,6 80 
10 , 2 85 

10 , 296 
sessions 

936 1, 06 0 1,144 
s peci a l events 

96 1 06 
sess i ons 

4 6 
exhi b itions 

2 2 
performances 

1 28 33 6 

110 I All sessions con­
ducted as scheduled 

10 

4 

736 
demonstrations 

180 18 0 180 IAll sessions con-
sessions ducted as scheduled 

LUST .Pd. LOU-\! !Grl 
TiJi•1 -~-1rJ1iu 1981 

,~(,_!W, L_ Pr~OJlc i t o .~CT1.;;_i·1_E o 

$1. ! 0,064 
$:!.03,529 

$119t092 

$40 , 378 
$50,55 7 

$53,178 

$17,0 94 
$2 1, 051 

$26 ,4 51 

ST/'lJf /, l.LU/J• l i CJ: ; 
19 79--~ IJ1,L~::: I 

~~]__~L~t pp;)JtcF D Fl. Fr,:,'l D 

l:L .. 47 9.76 9. 1 4 

3 . 00 2 . 80 2. 70 

~;1 7 
Pe r 

f-' 
(.;'l 

urJ1 r cns r O"\ 
--- l 9 ,, ~ § .0 i 

F'i- ()J L(TE D P\J.Ni.L: l 

$8 $9 
Ac t i.vity 

$176 $112 $62 
Per Activity 

1.0 0 1.00 1. 20 I $94 $115 $14 5 



I 'i:_H _l_'.Uf1\ _ HLll~f ]T or,,:u.:1 1-.'ES WORI: PROG RA MS 

B. Conduct speci a l 
even ts 

8 . Cc l l e ct fe es and e n­
f orce camp g r~u r1 d reg­
ulat ions 

N;::-T,,~aru:uillQD FFOGRA.MS 
M T JVJTY 

MOR ~ PROG RAM PERFOR MANCE DAT A 

S£RV l CC UUMCT I TY F•1q _ _ _ i91iu 19111 
P.U U_,11 PRO.J W l O PLANN ED 

l 3 3 
s pecial events 

QUIil! TY S[RViCE STAN DARO 
1q19--J9~ 911 1 

AL!UAL r rwJ[ tiED .PCArlrlto 

N/,A N/ l-i N/A p.oo 1 00% 1 00 % 
r o uble- f re e 

ope at i on 365 d ays 
per yea r 

'I'OTJ\L 

cosr ALL OCA! ! Ol·l 
1979 FilJO 1981 

! :[Tli~ PROJI"CTE O PU\l ili[ D 

$2 , f:! 90 
(~.3 r 53l 

$3 , 82 3 

Si AF F /;LLGCt:";(:~,: 
197~ ----nlit 1911 1 

ACTUAL PR6J[cn o PUT::ro 

l\1 / -~­
J.¥ / ., .. N/ r N/F~ 

s sss , 535 I 43. 1 5 44. 95 45 . 9~ 
$ 6 60 , 600 

$7 60,376 

UIH r COST 
l •,-;c;--fgi'.0-,.98\ 

M'.lUA L PF:5J(C TED PLk~NLD 

N/ l'-... N/1.\ N/P." 

,...... 
(_ ; ~ 

·-..J 
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EXPENDITURE CODE 

AOUL T DAY CARE 

ACTUAL 
1979 

PROJECTED 
1980 

ADOPTED 
1981 

---------------------------------------------~-------------------PERSONAL SERVICES 
CONTRACTUAL SERVICES 
COMfolODITIES 
REVOLVING FUNDS 
CAPITAL OUTLAY 

TOT Al i 

CLASS TITLE 

CUSTODIAN 
RECREATION LEADER 
SENIOR CLERK TYPIST 
RECREATION CENTER MANAGER 
RECREATION SPECIALIST 
SOCIAL SERVICES COORDINATOR 
L S PROGRA~S COORDINATOR 

69238 83652 
47723 652 31 

5833 6549 
2453 32 62 

C 0 

125247 $ 158694 

PERSONNEL SCHEDULE 

STAFF-YEARS 
1980-1981 

1.00 1.00 
1.50 1.so o.so a.so 
1 • co 1.00 
1.00 1. OD 
l • 00 1.00 
1.00 1.00 

TOTAL 1.00 7.00 

$ 

RANGE 
NUMBER 

32 
37 
39 
4 1 
47 
52 
61 

9 28 32 
72043 

7049 
6942 

0 

178866 

1981 
ALLOCATION 

8616 
13297 

4405 
10974 
10486 
11823 
15844 



ADULT DAY CARE 
P.CTJVJTY 

IW RR PROGRMI PERFORMANCE DATA 

__ SE:1\1 ! C£ Qt./Ai•t! f;·y 
19 79 19UO ; 93 i 

! xrr~:.'f,"11_ [1[!i[rj"; CS,l[Cl'~•~s ' .. JC; Rr-: PROG Rl1.:·1S fJ.i:Tt;~ Pf.:C(J[CaD _::_ C:WNI O 

I Fi:!; ~~:•H~ ~~'.,~1 2

·. I~::~;.;{:;~~I:i~!:~i~FT0

' 

8;t~:<}I}; 30 8 

elder Jy cJ_ ti. zsl!s . I .:-:i on-· criT=.6l.t l a t ory s e rv-
Spe c if ic o bie c 1:ives 
are t o: 

1~ Al leviate l o ne­
lines s a ~d i so -­
l atio n . 

2 . Fos t er in d epe~­
dence and s e lf­
worth throuah 
s o c ial and ~du­
cational ac·tivi­
ti e s. 

i ::::e } 

2. Orde r 2n d serve hot 
~ eal s a11d snacks. 

};·rc·tr i..de leis12re .a.n d 
educat i o 11al activi-
\~.:..es. 

P rovide soc ial 
services . 

~- Maintain and update 
~ecord s n complian c e 
with S ta e a n d Feder­
a l g ui6e i n es~ 

4':i 4 :i .29 
i:; a r tic i par:t s 

r .;:.;11.1·; ·i-"'! ·r:1 
t.r·ans.t:-or t:at i ·::.n 

1 1 ;0 00 
10 , 080 

l G,000 
rne& l s and s na c ks 

pe r y ear 

50 50 48 
parti cipant :; 

per d ay 

8 
c r aft 

B 8 
qr.:i ;--~sJ.n·•13 

p2,x• y ec. r 

24 ;! 4 ,,'. 4 
speci al p :r: o g:::·ams 

p e r y e a r 

50 50 4 5 
par:t icipc,nts 

7 0 60 55 
pe. r tici_!:,an t .s 

70 60 55 
case fi i es 

CE 1l'A Suppc.1:rt: 
Adu lt Dav Care has 
care t o nand icapped :at~r~~~!~!~ ;:;~i:1c~~~~:~t. . Leader Po.s i.t ion 

9!:JAU TY SERVICE STANDARD 
1979 1960 198 1 

i1CilTtiL PRl}JCCTED P~"Z\FiffE D 

9 6% 60% 1 0 0 % 
of p a rticipants 
prov ided daily 
transpor t ation 

8 7\;6 8 0 Z; 83!t 
cf parti c ipant s 

served daily 

71% 71% 82% 
participation 

95% 95% 95% 
of par t icipants' 

needs met 

95% 95% 95% 
of case fi l es 

current 

TOTi'.L 
nan upgraded 

COST FI LLOrnT l ON 
19n 19tJO 1 !l8 l 

.•.iTlTFL_ PRWIDEO Pc Al;l!E!' 

$ 2 8 , 5 0 4 
$ 3 0 , 8 45 

$34(68 5 

$ 31 , 19 8 
$ 45 ,93 7 

$5 D: 319 

$3 0 ,5 9 5 
$ 4 0 ,956 

$44,4.4 9 

$19,376 
$20~4 7 8 

$:,~2, 61-1 

$15 , 574 
$20,478 

$26 ~7 93 
$12 5,247 

$15 8,694 
$178 , 86 6 

STAF:: ALL OCAT ION 
!9 79 l9EC• l '? 8 i 

AfniT!. PROllil ED Fi]iT,\f o 

• 50 . ~~o • 5t) 

.5 0 l. (i (' l. , '.50 

2 . 50 £," 50 2. 2 5 

U;,; l T CO S i 
1~19 19~.,,.o~-~,-gg~1 

t:.cf;j~l. Fr:OJ[(T_LO tfI@ n 

~~ . 53 $3 . 43 $4 .7 5 
1? e:_~ 1"1.o und ·:rr i p 

$2 ~86 $4. 5 5 $5 .03 
Per Mea l Ordered 

$1 9 . :1.2 
$2 .5.6 0 

527~7 8 
!?'1~r Pa r t.ic.ipB.nt 
:rr.~ :r Sessiein 

l. 5 0 1. 2 5 l . 25 I $ ~'. 77 $341 $411 
Fe!: Client Per 
Y,:,a r 

LOO 1. 2 ::, 1.50 

6.GO 7. Of.\ 'J O 00 

$ 2 22 $341 .$ ;4g7 

fer Case File 

f- ·J 
{.)1 
;,!:, 
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EXPE NDIT URE CODE 

CITY GOLDEN AGE 

ACTUAL 
1979 

PROJECTED 
1980 

ADOP TE D 
1981 

------------ ----------------------~---------------- --------------PER SONAL SEhVI CES 
CONTRAC TUAL SERVICES 
COM MODI TI ES 
rnVOL\J ING FU NDS 
CAP ITA L OUTL AY 

TOT AL 'f 

CLASS TITLE 

RECREATION LEADER 
RECREATION CENTER MANAGE R 
RECREATION SUPERVISCR 

134035 143511 
132248 132Sli4 

8438 14124 
20 1-l 1 280! 

[) 0 

276 7 6 :2 $ :?92980 

PERSONNEL SCHEDULE 

STAF F - YEARS 
19 8 (-1981 

-----------7.SD 7.50 
1.00 1. 00 
1.00 1.00 

TOTA L is.so 15.50 

RANGE 
NUMBER 

37 
4 1 
57 

168093 
140372 

14500 
518 S 
1222 

329372 

19 81 
ALLOCATION 

64871 
66376 
13678 



r~ : r~ ri :,1 e! ~il f!i OS,.l [C f l'.' ( S 
- --- . - - -- - -- ---

P r ovi<le social and 
r ecreational acti ­
vi ties for the 
elderly in 7 
Golden Age centers. 

GOLDEN AGE 
1,C TTVTIY 

WORK PROGRAM PERFORMANCE DATA 

i-J O:?i. r ttosP.,·,:•:s 

1. Go l d e n Age Program 

A. Supervise City and 
County programs. 

SERVI Cl QU/\!H I 11 
10·7 l - -- -l'•l•lii91JI 

tC TllAl ~ Pl'All:,t O_ 

N/ A N/A N/A 

B. Con?uct _leisure_ , 5,327 6,0~8 6,552 
activities sessions. sessions 

C. Conduct home manage­
ment sessions. 

D. P rovide cong regate 
meal sessions. 

'I'rdnsportation 

N/A 417 468 
average daily 
participants 

232 285 315 
sessions 

N/ A 102 113 
average daily 
participants 

1 ,764 1,764 1,764 
sessions 

N/ A 6 1,200 

61, 200 
meals 

N/ A 240 24 0 
a verage daily 
par ticipants 

3 ,GOO 
J, 600 

. '3, 60 ,. 
r o und trips 

Q!IAI.IJY SEn 'I I(( STMIDl,RO 
· 191 ii _ __ Pii.i1-rnn 

COST ALI ou,1 !Cli 
T9 79 1,,u ,---19 1; 1 

/, ti UAL r Ro.i(tl t0 PCM:r)t 0 ACi1 ig_ ?RQj[ CI (0 !'._L:\:;:i~ D 

N/ A N/ A N/A $ 23,351 
$ 25,2 4 6 

$ 29,615 

All sessions con- i$ 
ducte d as sche­
duled. 

96,099 
$111,787 

$124,304 

All sessions con­
ducted as sche­
duled. 

All s es sions con­
d ucte d as sche­
duled. 

TOTAL 

$ 51,746 
$ 60,193 

$ 70 ,670 

S 98,366 
$38,5 5 ,1. 

$93,083 

:;; 7 ,200 
$ 7, 2 0 0 

$ .Ll , 7 00 

$276,762 
$?.C12. SBO 

$ 329 , 37 2 

I 

I 

s1.=.rr .t. u or: :,1 1c/ 1 
i91§----Y~ss-- - -r:~1 

;,(l iJ,:L p~~L ( (l[ O PL~•:i:I.Q 
U'.-11 ( CS T 

1~·:,-s·-- -1,1, i; ·- 1 9:·'. i 
M 1t~~1:.._ Fk _-J~ ll ilD !?!._i,,i;l\[r, 

1.00 1. 00 

4.84 4. 8 4 

4.83 4. 83 

4. 8 3 4. 83 

N/ A N/A 

1. □ q N/A N/A N/A 

4.3 3' $ 13 $1 9 $19 
I Per Session 

5 .341 $223 $211 $2 24 
Per Session 

4 . 331 $ 56 $ 5 0 $ 5 2 
Per Sessi o n 

N/A $1.62 $1. 7 3 
Per Meal 

N/A I N/A N/A N/ A 

15.50 15.50 ::. s.s 

I-' 
0'\ 
1--' 
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EXP ENDITURE CO DE 

BUI LDIN G ANO GROUNDS 

ACT UAL 
1979 

PROJECTED 
198 0 

ADOPTE D 
1981 

--------------- --------------------- -----------------------------PERSONAL SERVIC ES 2 8 6888 3ti891.+C1 

CONTRACT UAL SERVICES 31 9 4 2 46008 
COMMO DITIES 5129 0 50782 
REV OLVING FUNCS lC4662 1104 l C 
CAPIT AL OUTU, Y l 4 3 7 l 21770 

TOT AL 4 89 1 5 3 577 9 10 

CLASS TITLE 

PE RSO NNEL SC HE DU LE 

STAFF-YEARS 
1980-1981 

CUSTOLJIAN 
I NTERMEDIATE CLE RK 
GRNCS MAINTE NANCE ~CRKEK 
MAI~TENANCE SERVIC E WORKER 
SR GP NOS MAINTE~ANCE ~O RKER 
LIGHT EQUIP MENT OPERATO R 
MEDIU M EQUIPMENT OPERAT OR 
MAINTENANCE CRAFTS ~ORK ER 
SENIOR CLERK-STENO 
BUI LDING & GRO UNDS SUPE RVI S OR 
P ARKS MAIN TENAN CE SP ECIA LI ST 
BLDG MN T MECHANIC 
MA I~ TENA NCE SGP ERVI SOR 
PARKS & RECREATION ~NT ADM 

s.oo 
2.00 
3.33 
3.00 
1 • 00 
4. 0 0 
4.CO 
2.co 
LO O 
2.co 
1 .00 
1. 00 
3. 0 0 
l • CO 

s.oc 
2 .00 

1C• 33 
4.0 0 
1. 00 
6 . 0 0 
4 • 00 2. co 
l • GO 
2.00 
1.00 
1.no 
3.00 
1.00 

TO TAL 33. 3 3 43.33 

RANGE 
NUMBER 

32 
3 4 
34 
34 
37 
38 
4 [I 
42 
43 
45 
46 
52 
55 
7 l 

484365 
41020 
S9369 

142313 
3899 0 

766057 

19 8 1 
ALLOC AT I ON 

46203 
8 251 

6 551 2 
2326 5 
10~2 9 
43 08 2 
36437 
3 0 ~,42 
127 0 4 
23$56 
12721 
12115 
39567 
21674 



EXTERN~l BENE FiT OilJECT! VE S WORK PROGRAMS 

1. Building Maintenance 

A. Perfo rm maintenance 
repairs 

BU ILDINGS . AND GROUNDS MAINTENANCE 
--- ACTIVITY 

llOR K E.EQ§ RAM PERFORMANCE DATA 

SCRV I Cf 9_U~Nl1TY 
19 79 191io -------yffi 

QUALITY SERVICE STANDARD 
1979 1%0 1981 

COST 1,LLOCAT !Otl . 
)979 1980 :981 

PCTUAL ~ £'_~~IQ AcTUAL PROJtCTED PLAiilTED_ ACTliAL PROJECT ED PLAlillE_Q 

796 1,140 4,53 7 !Repai r s completed 1$ 31,226 $34 , 678 
r epairs within one week of $34,155 

discovery. 

STAFF MLOCA TI O:l 
T9i~? SC 19il l 

A(TUHJ:_ PROJfcTEO PL-t-NT:fo. 

urn r cos1 
1§79 19 1,11-'----,1~g=r,1 

ACTUAL PkOJ[CTEO PCAimto 

12. 00 2 . 00 2. 00 r 39 $30 $8 
Per Rep0ir 

Provide ?roper l y­
ma i ntained and con­
s tructed f a ci li ties 
for all recreation­
al and athletic ac­
tivities. Specific 
objecti ves are t o: B. Clean buildings 14 14 

buildings 
14 !Buildings cleaned 

daily. 
~ 93,678 $138 , 712 16 . 00 8 .00 9 . 00 1$6 ,G 91 ', , 908 

$146 , 618 $1 , 473 
i=' er Build ng 1. Deve l op priori ty 

ratings and mai n­
tenan ce standards 
to impro ve a ppear •­
ance a nd condi ­
tion of a ll f a ­
cilities and de­
termine r e s ourc es 
required. * 

2. Grounds Maintenance 
(Athleti c s) 

A. Prepare baseball 
f ields. 

B. Pre pare football 
f ie lds. 

1,120 1,1201,120 120 - 4 times per 
f i e lds prepared week for 10 

weeks. 

32 - 1 time per 
week ,for 10 
weeks ; 

248 248 2 48 120 - mow every 2 
fields mowe d weeks for 12 

weeks. 

32 - mow every 3 
week s for 12 
week s . 

400 400 400 11 0 - 4 time s per 
fields prepared week for 10 

weeks . 

$11,710 $ 13,004 
$12 , 308 

$ 7,806 $ 8 , 670 
$12 , 808 

$1.5 , 613 $1 7 , 339 
$ 17,07 7 

50 50 50 110 - mow every 2 I$ 7 806 
f ields mowed weeks for 1 0 ' 

weeks . 

$ 8 , 670 
$1 2, 808 

* Study in progress, l to be completed by mid- 113 81. 

. 75 . 75 

. 5 . 5 

.7 5 

.75 

$ 10 $12 $11 
Per Field Pre­
par ed 

$31 $35 $52 
Per Field !lowed 

1 .0 0 1 .0 0 1.00 / $3 9 $4 3 $43 
Pe r Field Pre ­
pa r e d 

• 5 • 5 . 7 5 $15 6 $ l 73 $ 2 5 6 
Pe r I" ield Mowed 

µ 

a-, 
G..;,, 



EXT[fUH\L fl ~NEF !i 05~1( CT 1V£S WORK PROGRAMS 

C. Prepare softball 
fields. 

D. Prepare volleyball 
fields. 

3. Grounds Maintenance 
(all park s , play­
grounds, ca.'1lpgrounds, 
picnic areas, and 
neighborhood c enters). 

A. Maintain 63 facili­
ties. 

B .. Mc1wing. 

~ 
t;i'. 
~ ,. 

BlTLDTNGS AND GROUNDS MAlN'l'ENANCE 
/l.CTJVlTY 

srnv I CE QUANT !TY 
T'i7 9 1980 i98 1 

P.CTlfAL PllOJ[ Cl ED PC~~~1_Q 

576 576 576 
fields prepared 

48 48 48 
fields mowed 

114 114 114 
fields prepared 

51 51 51 
fields mowed 

1,726 4,3 9 0 7, 78 5 
repai r s t o 
equipment 

2,96 4 2r 93 2 2 , 9 6 4 
times p ar'k E 

c leaned 

N/A c-.:> :1 6 
time s mowed 

~OGRAM PERFORMANCE OAfA 

QUALJTY SERVI C[ STANDARD 
1979 19U0 1981 

1\UUAL PHOJ IT\ EO PLA_!i_r7lQ 

8 - 6 days per 
week for 12 
weeks. 

8 - mow every 2 
weeks for 12 
weeks. 

9 - l time per 
week for 10 
weeks. 

3 - 1 time per 
week for 8 
weeks. 

9 - mow 5 times 
each. 

3 - mow 2 times 
each. 

Repairs completed 
within 1 week af­
ter discovery. 

Parks cleaned 5 
times per week -
52 weeks per year. 

Mowing cycles com­
pleted each 10 
working days. 

COST ALLOCATION STAFF N.t.OCAT IO ~·! UNIT CO ST 
1919 1980 1981 197 9 n~c ~92.l E7 9 19{,D 1981 

ACTUAL PRo.J[fj- [O PLANNED ACT Ui<_t,_ PROJ ECTi:O PLANil[O ACTL'AL PR:'ij[c l (O ? LAi'ii,[ D 

$ 7,806 $ 8,670 .so 
$ 8,539 

$ 7,806 $ 8,670 I .50 
$ 12.808 

$ 3,903 $ 4,335 1 .25 
$ 4,269 

$ 7,806 $ s. 670 I .50 
$ 12,803 

$23,419 $ 2s,009 11. so 
$ 59, 770 

$169,08 8 $1 8 7,78 2 110 . 83 

$ 62,452 $ 6 9 ,356 4. 00 
$119: 54 

$259,355 1 

.50 . 50 $ 14 "' ,. 15 
$ 15 

Per F ield 
Preparation 

.50 . 751 $1 63 $ 181 
$ 267 

Per Field 
Mowed 

.25 . 251 $ 34 $ 138 
$ 37 

Per Field 
Pre paration 

.50 . 751 $15 3 $ 170 
$ 251 

Per Field 
Mowe d 

1 . s o .t.00 1 $1 4 $ t 
$ 8 

Per Repair 

10 . 8 3 12. 831 $ 57 $ 64 
:;; 9 l 

Pe r Pa r k 
Cleaning 

4 .oc 7.s ol $N/A s1, 2s1 
$1, 897 

Pe r Fac i. ii ty 



f ~1n:nr-1 B::N t.r ll 0R,l[Ci! ~' ~S 
. ·-- -·· - - -- - -· --· ~1orH: rrwu~M:s 

C. Mainta i n Grays o n 
;3t2.di"..L-n . 

BUILDINGS AND GROUNDS MAINTENANCE 
ACTJV!TY 

liOR K f.B.O GRAM PERFORMANCE DATA 

SEHV !CJ OUMH!T Y 
1•17'-i ____ Ir\qj ----··f 913 1 

.'1CT!l/lt. PHO,ff Cf EO PLMliJ O 

44 64 2~·'.::, 
r e pairs -::o 
equipment 

208 208 ;: o e 
times cl c-c an'2d 

QU .~ll I!..2!.RV I CE ST NlMRll 
- 1 ,, ,~- r~1m--------im 
P,tTU ,,L rt<0,lEC iCO ru111rrco 

Repairs completed 
wi t hin l week 
a ft e1~ discovery . 

Cle aned 4 tiir,es 
p e r week . 

COST i i LL Orn Tl Ori 
WT9-- 10fjo 191ll 

ACniifL rn0J! Ci en PCillTI)r: c 

~ 

:;, 7 , 806 (~ 
s 

8 , 670 
8 , 539 

$ 2 3 ,41 9 $ 26,005 
$ 25 , 616 

72 72 7 2 !Prep ared each d ay I $ 
,;: • r.:i •• ,.... -r ••. J- .' ~-- -r. 1 . Il-Ld pLepa_ a~io. s o ~ p _ay . 

7 , 80 9 ~? 8,670 
$ s, s:rn 

Si AFF M.LO Cl•T l ON I),' I I COST 
1919 g,m 19~ 1 Til-7<-. --i (1,1":1"1 -'---nj9"':~1l '-

,~CTff/;L C_R_Q_j[_cico Pl .t."r-it'1£ 0 ;\(l iC:\ t r;.[, j l CT [O Pl-A~N t o 

. 50 ~50 

1. 5 0 1 . 5 0 

. 5 0 . 50 

. 5 0 1$ ;_77 Sl35 
;:,ex:: Re ?,::~i. r-

$ 38 

1. 5 0 l$ ~13 ~2s $123 
Per St d i ttm 
Cl2an n g 

. 5 01$ 10 8 $ .L20 $.119 
P ,2r Fi,:;ld 

Prepar ation 

'l'OTAL $4 89 ,15r$5"77,910 I 31. 33 )3 . 33 C\~ 33 
$7 66 ,057' 

I-' 
(J'\ 

l,7 
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B11dge t Proposal: I nterdepa r t ment a l i s c ompos e·-::!. of Emp l oyee 
Pen s i o ns, Empl o ye e Se rvice s , J udqe rnent and Losse s , Contin­
gen cies, Budget Re s e r ve, Debt Seivices , Vehi c le Pep lacement 
Contr ibution , Con t ribution to CI P , Othe r Expenses , and Con­
t r ibutions. Li s t e d belov_r a r e the 19 81 B1;dge 1: recommendations 
fo r Interdepartmenta l compared with proj ected expendi t ure s f o r 
19 80. The t o ta l Interdepar t me ntal 198 1 Budge t P roposal i s 
$4,7 0 7 , 6 4 0 , an increase of ~~15 , 781 , or 10 ~ ever 19 80 . 

Expenditure Code 

19 80 
Projected 

Expenditures 

19 81 
F r e p,;;1re d 

Budget Dif ference 

Personal Se rvice s $ 6 34 , 08 8 
Contractual Services 2,82 2 , 8 53 

802 , 1 92 
3,0 2 8 , 0 9 4 

0 
!) 

$ 168 , 104 
2 05 , 241 

0 
0 
0 

Commodi tie s 0 
Rev olv inq Fund 0 
C~pital 6utlay 0 0 

877 , :,54 Debt Service 834 , 918 42 , 436 

Grand 'Total $4 ,2 91 , 859 $ 4, 70 7r 64 0 $ 415 ,781 

a . Curre nt Level Co sts: 

(1 ) Pe rsona l Se r v i ces : P0rs onal Se rvice s costs 
inc rea s e E;, 16 8 , 1 0 4, or ~ 7 % • GF)~1p Medica l 
Insurance costs are up ~n :r; , ~d _B, ref l ect ing 
a higher di stribution o f Med ical Ins urance 
costs to Pens i one rs . Costs f or pens i oners 
under t he Ci t y' s o l d retireraen t p rogr a m are 
up $22, 406, or 6 % ove r 19 80. Unemployment 
Compens a t i on i s up $ 8 , 4 80 , or 15 %. 

(2) Contractual Se r v i ces: Con t rac t uals d e crease 
$2 6 9,55 4 , o r 9 %. The J a rocst cont.i:·ibu tor to 
t his de crea s e is a red uctio~ i n the c o ntri bu­
tion to the 19 80 CIP of $ 381 , 933 . The 1 9 81 
CIP .i.s disc us sed below as a P r c gran: Improvement . 
'T here is an i nc rease o f $ 39 , 083 , o r 2 % in Con­
tributio ns to the Savannah Tr ansit Authority , 
Metropo litan Plann i ng Commiss i o n a n d mi sce l laneou s 
other organizatio n s . Me d i cal Costs i ncrea se 
~11 , 10 4, o r 10 % over 19 8 0 . A tota l o f $ 129 , 806 
is proposed fo r Contingencies . Dec reases occur in 
Vehicle Re p lac e ment Co n t rib u tions , d own $ 38 , 225 ; and 
Jud geme nts a n d Los s e s , d own $ 60 , 2 0 0 o r 75 % be l ow 
19 80 . 



(3) Debt Services: The Debt Services costs in 1980 
increase $42,436, or 22% for 1981. Bond Redemp­
tion is down $81,014, or 14% from 1980. Bond 
Interest Costs increase $123,450, or 15%. 

b. Program Improvements: 

(1) CIP Reserve: A reserve has been established to 
fund various CIP projects - ~ost: $465,391. 

(2) Medical Insurance Adjustments: This change 
directs the City to pay 100% of covered medical 
expenses experienced by an employee which 

167 

exceed $5,000 per year per person - Cost: $9,404. 
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IN'l1 ERDEPARTMENTAL BUDGET DETAIL 

Activity 

Employee Pensions 

Employee Services 

Judgements and Losses 

Contingencies 

Budget Reserve 

Debt Services 

Vehicle Replacenent 

Capital Improvements 

Other Expenses 

Cultural and Social Contributions 

Interfund/InterAgency Contributions 

TOTAL 

1980 
Projected 

Expenditure 

$ 474,695 

270,429 

80,000 

837,913 

38,225 

381,933 

10,715 

203,313 

1,994,581 

$ 4,291,859 

1981 
Proposed 

Budget 

$ 634,319 

290,013 

19,800 

129,806 

30,000 

880,644 

465,391 

20,690 

204,711 

2,032,266 

$4,707,640 



1981 PROPOSED GENERAL FUND CONTRIBUTION 
TO CAP I'l'AL IMPROVEMENT PROGRA.M 

169 

The proposed con tribution of $465,391 includes the following 
items: 

1. 
2. 
3. 
4 • 
5 • 
6 • 

8. 
9. 

10. 
11. 

12. 

NOTE: 

Landfill Purchase Reserve 
Landfill Site Development 
Fire Station Maintenance 
Eisenhower Widening Reserve 
Traffic Signal at Bay and Whitaker 
Phase II Resource Recovery Grant 
Special Leisure Services Projects 
Civic Center Carpet $ 7,500 
Bacon Tennis Court 
Resurfacing 17,500 
Grayson Stadiu1n Improvements 
Bikev.ray Program 
Police Facility Maintenance 
Police Building Improvements: 
Emergency Lighting and Elevator 
Safety Equipn~nt; Police Barracks 
Engineering Overhead 

TOTAL 

$ 75,000 
58,000 
58,660 
60,000 
39,000 
30,000 
25,000 

1'1,600 
13,131 
13,000 
54,000 

25,000 

$ 465,391 

These a re only the projects financed with Current Funds. 
Projects Financed with G.O. Bonds or Water and Sewer 
monies are reported separately. 



17 0 
Suwma.ry o f Contributiml::= 

Cul tur al Activi t ie s 
'I'•·?. I. fa .·~.c .,. ._,_ ·a '--?. e:r"l~/ 

,: •11>c:~ .j •.. t t . J 11. ·J 
C' a.;/j c~~1 

Sc i. e .nce ''11,;seurn 
C _L>e .""~ ;.::1t_ .~D SJ 
;:__:,,,., :; r r>rc ·i 1.'J <,t 

,S u b-T o t al 

S ~/lGJ? l~1()l.LY' S(,c:i e t .\ 7 

:r:atinq 
Ot~dOOL C0ncerts - Ci ty's 

Co:::; t 

Sub- Yotal 

Savann3J·1 Y0tL10 Pe ople I s Theatre 

iI .:L .~1 t~c)l_. 5" -~ f)d".l {·;1.1.r1:iC.t. ( l]·ef)Y..·gi.a Day· 
Pa.,3ean t) 

Na t i o n a l Pub lic Radio 

::, r:,cial ::; e :cv ~ces 
Se n ior Citi~e~s - Wat e r 

•-• . 
ii. 0 ~; f-'; ~L ~': i.:~! 

S ~nior Cl ti ~ens, l ~c . 

'f'Otd 1 

1 9 80 
Projection 

$ 

$ 

;>:5,00 0 
2",, 000 

50 , UOO 

20 , 000 
:~ i , j •J 0 

47,S() n 

41, 95 3 

7 , 0 00 

5 , 000 

6 , 000 

$ 59 , 60 0 

1981 
Recornmendation 

20 , 700 

2 0 ;7 0 0 

$ 24,996 

$ 

5 ,100 

45,575 

7, 3 0 0 

6, C'G O 

27 , SU O 

25,000 

20,000 

7 , 00 0 

$ 2 041711 

66 0 

10, 000 

1,500 

7,000 

:-3 3, 0 0 0 



Manpower Services 
S ,::ffimer Youth Program 

Community Promotion 
Savannah Day in Atlanta 

Convention Bureau 

Total 

Vu.bl.Le Safety 

Civil Defense Council 

'l'r ans por t a ti on 

Transit Authority 
Operat ing 
Capital 

Sub-Total 

Park ing Improvement Program 

Total 

P Ja~m ing - Comm.unity and Regional 

MPC 

Total 

Confe rence of Mayors 

Nationa l League of Cities 

'.L'otal 

Int.,~r-Fu_nd 'l' ransfers 

Contribution To Golf Course 
Contribution To Civic Center 

Total 

Miscellaneous Contributions 

GR2\ND 'l'O'l'AL 

$ 

$ ] . 
" > r Ii 

. f . ) u .,_. 

138,0 UO 

$ 139 ,300 

$ 39,702 

$ 53j, 1527 
40, 667 

$ 5 74, 19 4 

$ 42,000 

$ 616,194 

$ 175 , 000 
29,573 

$ 204,573 

$ 

$ 

$ 

16,437 

2,625 

2, 467 

21,529 

202,B45 
7 00,33<3 

903 / lfl3 

$2,197,894 

$ 

s 

$ 

c .,, 

$ 

171 

3 ,0 00 

J"57, S UO 

-/ 4C
1

4B4 
i:i() ,00 0 

790,484 

7 90. , 4 fl 4 

2 1.6 1 7 7'7 
29f573 

246, .3:~0 

18,0B0 

2,9J8 

109 , 5 .L 
63C,8 150 

-r,--•-.-----,...,,,..,,-, ,"'""· -.,,....__, .,,..,. -=--
:? ,.c1u, . ..)r, tJ 





PUBLIC DEVELOPMENT/LABOR RESOURCES 
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) 

BUREAU OF PUBLIC DEVELOPMENT 

Function 

The Bureau of Public Development administers and plans programs 
intended to develop the community's human resources, capital re­
sources, and economic environment. It p rovide s i nspection s erv­
ices to ensure that all construction complie s wi th applicable 
Building, Plumbing/ Mechanical, Fire and Elec tri c al codes and 
standards; and tha t all codes are revis e d a s n ecessary t o comply 
with established standards. In addition, the Bureau offers en­
gineering services to aid in the planning, de s ign, construction, 
supervision, and administration of the City's Capital Improvement 
Projects. 

Performance Objectives for 1981 

1. Human Services Division 

a. Increase the number of participants effectively served 
by defined Human Services Programs. 

b. Improve Human Services Programs by modeling them after 
the "Baltimore Blue Print." 

c. Identify major barriers to handicap access by establish­
ing a Handicapped Access Committee. 

2. Community P lanning and Development 

a. Increase citizen participation in programs by 2400 people. 

b. Imp rove city recreational facilities through the receipt 
of g rant funds. 

c. Increa se local energy conservation efforts through the 
rece ipt of grant funds. 

3. Housing Department 

a. Incre ase the number of standard residential units in 
the Community Development (CD) t a rget area by 379. 

b . Inc rease the number of relocate d occupants of units 
scheduled for rehabilitation under any of the listed 
rehabilitation programs. 
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4. Economic Development 

a. Achieve $15-20 million in public and private invest­
ment in the Northwest Quadrant. 

b. Generate six private development projects through 
economic market analysis and development plans. 

c. Achieve ~,2-3 million in private invE•stment in conjunc­
tion with $444,000 CDBG funds in the Northwest Quadrant. 

d. Achieve $2 million in private housi n g investment in con­
junction with $650,000 UDAG funds in the Victorian Dis­
trict. 

5. Prime Sponsor Staff 

a. Provide 80 per cent positive tenn.inations * for CETA 
Titles II, IV, VI, and VII. 

b. Provide 99.7 percent positive terminations for CETA 
Title IV - Summer Youth Program. 

6. Engineering Department 

a. Handle $15 million in construction projects; reduce the 
number of unpaved streets to 71.3 miles. 

b. Estab lish a defined,measurable proce ss f or planning, con­
structing, and utilizing capital facilities. 

r Establish effectiveness standards and a track~ng system 
for engineering projects. 

7. Inspection Department 

a. Explore the cost and effectiveness of cross-training 
bui }ding., plumbing, and electrical inspectors. 

b. Establish effectiveness standards for the operation 
of the Department. 

* "Positive termination" occurs when an emp l o y ee .finds en1ployment 
in the private sector or moves from the Savannah area. 



Public Development Bureau 

Summary of Funds 

Community Development $ 5,645,080 
(July 1, 1980-June 30, 1981) 

Labor Resources 2,079,190 
(October 1, 1980-September 30, 1981) 

City Is CETA 383,198 
(October 1, 1980-September 30, 1981) 

Inspections 503,021 
(January 1, 1980-December 31, 1981) 

Engineering 310,312 

Grand Total $ 8,920,801 
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BUREAU OF PUBLIC DEVELOPMENT 

SIXTH YEAR COMMUN ITY PROGRAM BUDGETS 

(July 1, 1980 - June 30, 1981) 

State 
CD Funds Funds 

Relocation Assistance ,,. 12,500 $ ;;, 
Housing Rehabilitation 3rd year 
Housing Rehabilitation 4th year 
Interest Subsidy Program 
Homemaker Services 102,447 
SAMCA 91,000 
Blind Title XX 11,175 100,573 
Day Care, EOA 144,094 627,950 
Day Care, Greenbriar 44,708 218,279 
Housing Rehabilitation 
Bureau Chief's Office 151,274 
Public Human Services 107,584 
Community Planning & Developmen t 297,752 
Economic Development 105,674 
Housing Department 266,837 
Capital Improvements 1,767,981 
CD Blind lJ_l, 3 7 8 
CD Day Care-Greenbriar 12,035 
CD Day C2re-EO1', 21,902 
Day Care Training Service 6,014 10,202 
Day Ca re Nursing Service J.0,247 
Services by General Fund 50,864 
Ott Street House 
Special Projects 361;370 
Contingencies 175,164 
Clean Com:nuni ty 20,000 
Innovative Projects 
CD Construc tion Loan 400,000 

Tota l $4 ,1 75 ,000 $ 957,004 

5th Year 
Carry 

Forward 

$ 64,807 
62,957 

104,03 3 
24,908 

90,514 

65,B:57 

c.: 41 3,076 . .,, 

Total 
Budqet 

$ 77,307 
62,957 

1 04 ,033 
24,908 

102,447 
91,000 

111,748 
772,044 
26 2,987 

151,274 
107,584 
297,752 
105,674 
266,837 

1,767,981 
111,378 

12,035 
21,902 
16,216 
10,247 
50,864 
90,514 

364 , 370 
175,164 

20,000 

46 5,857 

$5,645,080 

I-' 
-.J 
U1 



1 98 1 BUDGET 

Bureau Chief's Office 

EXPENDITURE CODE 
Fou r th Year Fi fth Y2 a r 

Personal Services 

Cont:ractua:: Servi ces 

Commociiti2s 

Revolvinq Funds 

Capita l Outlay 

Bor1d ?.mort ization 

TOTAL 

P rogram 

$ 124, 68 8 

28,259 

1 , 652 

25, 460 

603 

~; 18 0 , 662 

PERSONNEL SCHEDULE 

Cl ass '1'.:i t le 

Admi nistr a tiv e Secretary 
Grants Adminis t r a t o r 
Se n ior Management Analyst 
Complianc e Of fice r 
CIP Co ordi nator 
AE,sistant City Manager-Public 

DevE"~ l op men t 

Total 

(---..;•I--- •·• 
. . , ' 

Staff-Yea.rs 
1 980 - 19 81 

1. 00 1.00 
1.0 0 .00 
1.00 1.0 0 
1. 00 LOO 
1.00 1. 00 

1. 00 LOO 

6 . 00 5.00 

$130,778 

24, 6 3 3 

2, 344 

13,297 

95 6 

$172 ,.008 

Rang e 
f-J11n1.ber 

48 
61 
66 
6 6 
68 

91 

176 

P rograrr1 

~: 121,259 

1 0,324 

2 ,050 

.'.]_ 7 , 6 4 1 

~? 151,274 

$ 

l'.? 8 .L 
Al l ocat ion 

10 ,6 8 2 
0 

17 , 401 
16 , 98 2 
21 , 67 3 

'3 7 , 9 8 4 
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EXPENDITURE CODE 

Personal Services 

Contractual Service~ 

Commodities 

Revolving Funds 

Capital Outlay 

Bond Amortization 

TOTAL 

Class Title 
Account Clerk 
Senior Clerk Typist 
Program Analyst 
Planner 
Human Services Director 

'rotal 

.. 

1981 BUDGET 

Human Services 

Fourth Year 
Program 

$ 80,046 

10,6 27 

764 

3,4 77 

0 

$ 94,914 

PERSONNEL SCHEDULE 

Staff-Yea r s 
1980-1981 
1. 0 0 1.00 
1.00 1.00 
2.00 2.00 
1. 00 1. 00 
1. 00 1. 00 

6.00 6.00 

Fifth Year 
Procrrarr, 

$ 84,559 

8,540 

1,640 

7,002 

482 

$102,223 

Range 
NW1lber 

38 
39 
58 
64 
70 

Sixth Year 
PrograI'l 

$ 87,893 

6,639 

1,979 

8,918 

2,155 

$107,584 

1 9 81 
Allocati on 
$ 8 , 5 75 

11,494 
31,874 
15,783 
21,150 



(l'.l [ Pt1 r,L [Ht,f fl l OB J ( CT!'t' f S 
- --- -----···- 'r:0~!; PROGR ,"< .':S 

Human Services Pro­
g rams: 

·r ovicte human serv -1 l . 
ce programs that 
:e rve intended tar­
·et populations a n d 
,perate accord ing 

A. Prepare proposals, 
c ont racts, sub­
c o nt racts and ag r ee­
ments. 

o spe cified reg u ­
at i o ns and g u i d e ­
i nes. Sp e c i fic 
bjectives are t o: 

Savanz1a h Asso­
cia t ion for the 
Blind -

Enable 17 out of 
5.5 participants 
to achieve inde­
pendent living; 

Homemaker Serv­
ices Program -

Enable 15 of 308 
participants in 
the program to 
stay out of 
nursing home s ; 

City of Savan­
nah's Day Care 
Program -

Enab le 3 5 head­
o f -household out 
of 15 0 day c r e 
par e nt s ut il z ­
ing centers o 
fi n d ga i n f u l em­
p l oyment ; 

B . P r ovi de techn i ca l 
as s i s t a n ce in com­
piling and submitt­
ing fiscal and pro­
gram budget, and 
analysis of fiscal 
operation of con­
tra ct agency. 

C. Monitor and evaluate 
huma n s erv ices pro ­
gr am c o nten t. 

D. Develop Human Serv ­
ice programs and 
provide technical 
staff support serv­
ices. 

✓,; . CET ,.?\ Program 

A. Administer CETA ,P SE 
program . 

HUMJlJ,J SE ?.\7I CES DIVISION 
/\C TI VI TY 

HOR :; f1~0_0!AM P£ RFO RMANC ( DAT A 

SfRVlC( QllANTllY 
1~711 19PO i 9B1 

,,c:u;q_ PROJEC1ED f_Cl\ :mi:: D 

4 4 4 
p roposal s 

9 9 9 
contract s 

' ., j_ ~ 1 3 J.3 
s u b - cont racts 

9 

6 

9 
budgets 

6 
programs 

Q 

6 

N/A 4 6 
Special projects 

N/A 25 8 125 
Authorized pos i ­

tions 

COS T ALLOCAT IO!l QYAI.JT Y SERVICE STM nA!lO 
f 9/9 191\0 1981 T9f9-- f9T:o ml 

~CiuAL r R0JECTE D r CA1i11t D AcT1iAL PRdJt Ci ED f_L Afi (IU'_ 

1 100% human serv-
ices prog:arn im-
plementation 

IN/A 

1 90% attainment of IN/ A 
budget goals 

Initiation of ap­
propriate adjust- /:',/A 
ment within 90 
days 

Improve delivery 
of human services; 
c omple te assign­
ments on schedule 

Receipt of CETA 
g rants/ authorized 
posi t ions. 

$4 0 , 8 88 
$4 2,9 0 3 

$ 1 6 , 657 
$17 ,17 0 

$24,233 
$2 5, 7 4 8 

Srnff ML OUT IQ:! uin r cos; 
19,9 ls!Ju i •,~t 147~--- - i' qriu-- ----T§fi l 

~t Yll!~L PPGJ (CH D PL-;~~;r o t,c-(•jAL r11.uJ!c1 t. c r- i:-Ar.;r,i1 r, 

IN/A 2 . 00 

IN/A . 80 

N/A 1. 2 0 

2 . 00 I /A $1,573 
$1,650 

Pe r Co n trac t 

.80 r /A $1 , 85 1 
;;;1 , 9 08 

Per Budget 

1 .20 N/A $4 , 039 
$4 , 2 91 

Per Program 

1-~ 
-..J 
co 



_X.f~:: - G~-'u i:c ; 'i'E.; 

Estab l.ish a Sa\r­
a~r:a h li ea Mino~­
i.t Con ractors 
As ocia ion, Inc. 
wi h 10 m2mbers. 

~ - Citizen Partici ­
pat fon Program -

!:levelcp an inte­
grated Hwnan 
Services Program 
:;.n Savannah on 
the model of the 
Baltimore Blue 
Print. 

5. Establish a Handi­
capped Access Com­
mittee. 

I . Comprehensive Em­
ployment Training 
Act -

Ensure that 35 
workers move from 
one of the auth­
orized Public 
Service Employ­
ment. iobs to un­
subsidized emplo1 
ment. 

CETA Support: 

WCl~J. :1 t\GUd :·l~ 

Monitor a nd ev2 l ua t:e 
job perfbrmancG o ~ 
CETA employees ~ 

;_; ;; ,.•:;i_;·:: t~~ [•,i~•::.:s;:: D~"_\/:c ::-: IGN 
Atr~·t.=-!· ':);--- - - - -----

fROtR Ai·! ' ~ LFCJ~U-Ui 1; c(~ ~-11d· t,. 

(\J,t.i ' ':' ~.,ifi: VlCC :.iU\iH)t,K D CO S: P\l;_(J,~i\%i•J1-'. 

~-l_'.t~x~·--~~-;-ui}t~-\t~i\ C l Aii~it;~·-· :-;~ji:0!t~ -~} r·, 
:.\~ / z:~ 48 

Pos iti.ori2 rn:::,· i i tor:ed. 
100% comp:Liance 
with CETA regu-· 
lations. 

N/A ~: 2L ,· .q -4. 

~? 21, 76:: 

":'OTAL 

CI.:TA l\dmin. Cost 

TO'rA;:, 

$':i°4--;-9ff $102, 22 J 
$107,584 

15 , 190 
$ 16,421 

$94,914 $117,413 
$124,005 

Housing has 1 authorized CE'I'A Engineering Aide Pos i.ti:Jn in housing­
related special projects. 

:.,:" ,· " ' :_ocn 10:; 
19,r-,}~o~ -;-,, 

F.f~ ;'J1\ ,_ PP.OT(°:: l [ Li £i(::·j r, 

j\\/}i J.. OCJ l. 0 01 

l. 00 1. 00 1. 0 

6.00 6.00 6.0 

A[~:J:
0

'.,~.:;fg,•, ,., ,R,idlc 

!'Je :;_: 

~;: :} 2 
$ 4 53 

r'osition 

....; 
~ 



1981 BUDGET 

Community Planning and Development 

' 

E)~PENDITURE CODE 

Personal Services 

Contractual Services 

Commodities 

Revolving Funds 

Capital Outlay 

Bond Amortization 

TOTAL 

Class Title 

Intermediate Clerk Typist 
Account Clerk 
Senior Clerk 
Newsletter Editor 
Accountant 

. -

Fourth Year 
Program 

$ 164,781 

29,090 

5,390 

46,716 

1,108 

$ 247,085 

PERSONNEL SCHEDULE 

Staff-Years 
1980-1 9 81 

2.00 2.00 
1.00 1.00 
1.00 o.oo 
o.so .so 
1.00 1.00 

Citizens Participation Coordinator 
Management Analyst 

1.00 
2.00 

1.00 
2.00 

Planner 
Senior Management Analyst 
Senior Planner 
Community Planning/Development Adm. 

Total 

2.00 2.00 
1.00 1.00 
1.00 LOO 
1.00 1.00 

13.50 12.50 

~------- - ---------·-· - --

Fif t h Year 

$ 

$ 

Procrram 

194,579 

34,376 

8,403 

70,933 

80 

308,371 

Range 
Number 

35 
38 
38 
38 
58 
61 
63 
64 
66 
69 
70 

180 

Sixth Ye ar 

$ 

$ 

PrograP1 

239,088 

20,637 

7,907 

30,120 

297,752 

1981 
Allocation 

$17,953 
9,000 

0 
4,413 

16,982 
14,669 
31,1 8 6 
31,566 
16,572 
18,722 
2;,2,209 



fXTEflt!A L BENEFIT OBJECTIVE S 

Provide the plannin 
and administrative 
services necessary 
to coordinate com­
munity development 
activities. Spe­
cific objectives 
are to: 

1. Promote local 
economic growth 
by aiding eco­
nomic develop­
ment activities. 

2. Provide an accur­
ate data base to 
aid in housing 
assistance deci­
sions. 

3. Aid i n improving 
city recreation­
al facilities 
through the re­
ceipt of grant 
funds. 

WORI; PROGRAMS 

l. Planning and Develop­
ment. 

A. Conduct research and 
policy analysis. 

(1) Citywide energy 
conservation plan. 

(2) Commercial/Indus­
trial inventory. 

(3) Housing count up­
date. 

B. Develop CD Programs. 

(1) Urban Parks and 
Recovery Grant 
applicat o!·is and 
pre-appl cations 
preparat on. 

(2) Energy Block grant 
application pre­
paration. 

4. Aid in local en- 12. Citizen Participation 
ergy conservation 
efforts through 
the receipt of 
grant funds. 

A. Administe r Citizen 
Participant Program. 

COMMlJ"NITY PLANNING AND DEVELOPMENT 

AC TIVITY 

SERVI CE QUANT !TY 
197, 1980 1981 

P.ITUAL PROJfCTED PC/iNNED 

l 4 3 
citywide surveys 

and analyses 

WORK PROGRAM PERFORMAN~J DATA 

QUALITY SERVICE STANDARD 
197 9 1980 1981 

ACTU~ PROJtTIED £..1,AfiNtQ 

1 4 3 
Programs developed 
and implemented; 

!

recommendations 
based on analysis 
(or a combination 
f the two). 

COST AL~O_CATION 
1979 1980 --T981 

AITUA 1. PRil"JIT't EO P LAI.NED 

$54,379 $60,369 
$6 3, 754 

STAFF ALLOU<T I Q;J 
1979 i9!3G 19HI 

ACiUAL PROJfTrrn p[;,T::;I o 

3.83 3. 8 3 2. 8 3 

I-' 
0:, 

I-' 

UN 11 COS T 
~Qr~o"'---~1~9=e1 

A(fr;; L p ROJ[t TED !'_!.-Ai;;;°[_Q 

N/P, $ 17,092 
$21,251 

Per Survey 

4 7 4 N/A N/ A N/A ~60,ose $75. 390 I 4.oo 
~'79,761 

4.00 4. OO plS,014 $10,770 
$19,940 

Per Prog r am 
programs 

144 144 1 56 
citizens mee t ings 

B 8 8 
public hearings 

880 1,100 1,300 
Citizens partici­
pating. 

85 100 125 
Citizens partici­
pating. 

16,llO $20,222 
$21,8 95 

1,381 $ 1,733 

$ 1,879 

. 70 • 7 0 

• 60 • 6 0 

. 70 lll2 14 0 140 
Per Meeting 

.60 1173 2 17 235 
Per Public 

Hearing 



[':<1[\HlA l. orii [ F!T OS,.1£CTIVES 
- ---·--- - ---

Increase citizen 
community devel­
opment awareness 
and general in­
vol vement a n d 
increase the 
number of c iti­
zens participat­
ing in vari o us 
programs b y ap­
proximately 2400. 

\.: OrtK PROGRf,:·lS . 

B. Administer CPD De­
partment. 

C. Contingency 

COMMUNITY PLANNING AND DEVELOPMENT 
ACTIVITY 

srnv!C( QUAN T !TY 
197 '' 14c0 1901 

p(TlfAL PROJECT ED PCA:lNTD 

10 17 21 
projects with 

citizens 

6 9 10 
publications 

· N/ A N/ A N/A 

WOR K PROGRA M PERFORMANCE DATA 

Q_UALI I y srnv I ( ( STAHOARll 
· r919 19110 1901 
AI T\TAL PRClJtnrn PCAITfltD 

250 500 650 
Citizens partici-
pating. 

7,000 
12,000 

14,000 
Citizens reached 

N/ A N/A N/A 

TO'!'AL 

COST ALLOCAT JOH 
1979 1980 1981 

Am lAL PRdXCTED PCNliit O 

I$ 3,222 $ 4,044 
$ 4,379 

I $ ~,301 $ 2,890 
~; 3, J.~5 

~ 2 3,0 } 4 $ 23, 28 9 
$31,278 

$109,634 $1]5,723 
$107,501 

N/ A N/ A 
$15,454 

$247,085 $308,371 
$297 t 75, 

STAFF ALLOCAl 10'1 
1 9 7 9 19 eo - -----------rnn 

ACTU AL PROJECTED PLl-il!IED 

.14 .14 .14 

.10 .60 .60 

4.17 4.1 7 4.17 
13.00 1 3.5 0 12.50 

UN I T COS T rm-- · rrn,----,'§ ITT 
ACH:Al PriciJ[t 1 rn PCA1Kt D 

322 238 
Per Proje c t 

209 

383 321 313 
Pe r Publ i c a tion 
N/A N/A N/A 

f-' 
00 
N 
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19 81 BUDGET 

Housing Division 

EXPENDITURE CODE Fo urth Ye a r 
P r o g r am 

Pe r s on a l Services $ 146,631 

Co ntractual Service~ 9,518 

Commod ities 2,004 

Revo lving Funds 6,684 

Capital Outlay 258 

Bond Amortization 

TOTAL 
$ 165,095 

PERSONNEL SCHEDULE 

Class Title 

Intermediate Clerk Typist 
Account Clerk 
Senior Clerk Typist 
Principal Clerk 
Financial Counselor 
Rehabilitation Specialist 
Senior Rehabilitation Specialist 
Housing Specialist 
Special Projects Coordinator 
Program Coordinator 
Housing Director 

Total 

Staff-Year s 
19 80-1 98 1 

1.00 
1.00 
1.00 
1.00 · 
1.00 
3.00 
1.00 
1.00 
2.00 
LOO 
1.00 

1.00 
1.00 
1.00 
1.00 
1.00 
3.00 
1.00 
1.00 
2.00 
1.00 
1.00 

14.00 14.00 

Fi f t h Yea r 

$ 

$ 

Procrrarr, 

164,474 

8,455 

3,185 

14,391 

2,191 

192,696 

Ra nge 
Numbe r 

35 
38 
39 
45 
54 
54 
57 
57 
64 
63 
66 

Si xth Year 

$ 

$ 

Prog r arri 

238,486 

14,149 

3,940 

7,737 

2,525 

266,837 

1 9 81 
Al l o cat i on 

$ 7,971 
9,238 
8,789 

10,174 
12,672 
38,117 
16,982 
16,172 
32,764 
16f572 
21,151 



[XlfV.t,,\1 nr•;(f)l C5i,(f[','fS 

Provide housing 
rehabili tation and 
relocation assist­
ance to eligibl e 
participants. Spe­
cific objectives 
are to: 

, o;u: PROGR~,'IS 

1 . Housing Rehab ilita­
tion and Relocatio n 
Assistance 

A . Process and approve 
applications for re­
habilitation loans/ 
grants 

(1) HRAP 

HOUSING DEPARTMENT 
ACTT'IITY 

WORK fROGRAM PERFORMAN CE CATA 

srnv l C[ QUNHI rr 
H'i°9 1960 l9B l 

PCTUAl PROJECH D PL7illNE D 

17 65 100 
units approved 

QUALI TY SERVICE STANDARO 
1979 1980 1981 

ALTTl7iL rnoJ[D ED PLAiW[D 

N/A N/A 3 0 % 
reduction 

of backlog. 

COST ALLOCATION ,m 19so mn 
ACTUAL PRO"JITi(D PLANIIEO 

STt1FF /.LL OU..T I 0'1 
isl~ii'..'- - ·p;-;;7 

A(Tu,:1.. PRdJf("rff'I r: ~";_i/ ,1.o 

L1::i T COST 
Tcic - - 1,,ri~ 

1.; fv~~. rF::W lCno ~0.. 

sioo,98 4 $103,300 I 5. o 7.8 6. 04 !15,940 Sl, 58') 
$1,1 52 

Per Un i t 
Approved 

$115,155 

1. Increase the 
nwnber of stand­
ard residential 
units in the 
Community Devel­
opment (CD ) tar­
get area by 379. 

( 2) Section 312 -
Single Family 

20 11 5 N/A N/A 15 % I N/A N/l\ I N/A N/ i\ . 78 IN/,\ N/ A 
$2,973 

Pe r Unit 
2. Relocate occu­

pants of units 
scheduled for 
rehabilitation 
under an y of 
the listed Hous­
ing rehabilita­
tion programs. 

CETA Support: 

( 3) Section 312 -
Multi-Family 

( 4) Interest Subsidy 

(5) S~ction 8 -
Substantial 
Rehabi litation 

B. Process requests for 
relocation assist­
ance benefits pay­
ments 

units approved 

12 6 6 
units approved 

0 40 66 
units approved 

0 173 202 
units approved 

N/A 50 
requests 

75 

reduct.ion 
of backlog. 

N/A N/A N/A 

N/A N/A UDAG 
match 

secured. 

N/A 60% 100% 
f HUD's allocation 

committed 
' 

N/A N/A 20 % 
reduction in perm­
anent displacement 
as a result o f 
City -sponsored 
rehabilitation. 

TOTAL 

Human Services has 1 authorized CETA Clerk Typist position in a CETA 
administration special project. 

N/.'\ 

N/A 

IN/A 

IN/A 

$14,863 

. N/ l\ 
$14,863 I 

I 
, I 

$ 23,251 
$26,097 

$ 45,475 
$6 3, 278 

S 20,670 
$ 32,58 1 

N/l\ N/ ", 

N/A l. 3 7 

N/A 3.32 

N/i\ l. Sl 

hpproved 
. "/8 :N/i\ N/A 

I 
$2,4 77 

Per Un1t 
/\ o p r o ved 

l.37J N/J\ !;i581 
I 

Per 
3 .32 I N/A 

$395 
Unit l',pprovc 

$263 
$ 3 J.3 

PeL Un.i t 
Appro ved 

l.71I N/A $ 413 
$ 434 

Per r·umi ly 
Re l ocated 

165,095 $192-;-696 l 14. o 
$266,837 

14.0 14.0 

I-' 
00 
.t:::,. 
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EXPENDITURE CODE 

Personal Services 

Contractual Servi c e~ 

Commodities 

Revolving Funds 

Capital Outlay 

Bond Amortization 

TOTAL 

Class Title 

Senior Clerk Typist 
Grants Administrator 
Senior Planner 
Economic Development 

19 81 BUDGET 

Economic Development 

Fourth Year Fifth Ye ar 
Program Progr am 

$ 37,431 

12, 5 87 

2,0 61 

4,467 

113 

$ 56,659 

PERSONNEL SCHEDULE 

Staff-Years 
1980-19 81 

1.00 

l aOO 
Administrator 1.00 

3.00 

1.00 
1.00 
1.00 
1.0 0 
4. 00 

Citv o! Sa van nah, Ceorai 2 

Range 
Number 

39 
61 
69 
70 

Sixth Year 
Prograrri 

$ 88,478 

11,808 

736 

4,652 

-

$105,674 

1981 
Al l o ca t i on 

7,972 
19,658 
17,831 
23,895 



E XH l!ri-l\L 8[N [F I T CSJi::Ci J':~ S 

Provide a dministr a ­
-;:i ve services n ec:e s-· 
sar·y for p lanning 
eco nomic deve lopme n t 
an d s timu la t in_(? pr i ­
vate and p ublic in ­
vestmen t. Specific 
object i ves are t o : 

1. Achieve $15-2 0 
million in pub l ic 
and privat e in­
vestment in the 
Northwest Quad­
rant. 

2. Generate s ix p ri ­
vate d eve lopment 
projects through 
e c o no mic market 
a n a l ysi s and de ­
vel opment p l an. 

3. Achie ve $ 2-3 mU. -
l i on i n p r iva te 
in vestment i n con­
junction with 
$444,000 in CDBG 
investment in 
No rthwest Quad­
rant. 

4. Achieve $ 2 mil l ion 
i n private housing 
investment in con­
junction with 
$650,000 UDAG 
funds in the Vic­
torian District. 

~W~K PROGRA:-IS 

J . • Prepare and admi ni s­
te r 11r ban deve :op­
rnen t a c tion grani 
app li ca t i ons fo r the 
No1:· tt;wes t Quadrant. 

7. . l-..drninist i?-r Victor i an 
Distric t UDAG p ro­
gTam. 

3 . Co nd uct econom i c 
marke t a n alysis and 
d e ve lopme n t study. 

4 ~ I de11t ify and i.mple ­
me rit economic dev·el ­
o pme n t stra tegies . 

ECONOMIC DEVELOPMENT 
ACT I VTiY 

WORK fROGRAM PERFORMAN~ATA 

srnv l C[ _()_Ufl.NT iTY 
19 79 1980 1981 

/,CTlJ/il. PROJ[Cl ED piJIJff!ED 

N/A 2 3 
app l. icat. ion s 

N/A 38 3 ;j 
housing 11nits 
~ehabi l i tated 

N/A N/ A 6 
. rivate deve l oprnentl 

proj ects 

QUALITY SERVICE STANDARD 
1979 1980 1981 

Al'.TiJAt ~ P_Qi'llfED 

N/A 2 3 
Ap p lica t i o n s ap­
p:r-oved a nd con­
.struction under-· 
way by t.h E: en.d 
of t h e y ear . 

Grant f und s re­
l e as,2G ; public 
improveme nts c om­
pleted; units re­
h abilitated by 
the end of the 
year. 

N/ A N/ A 6 
P rojects under 
c onstruction by 
the end o f the 
yea r. 

COST ALLOCATION ST AFF Al LOC/,T JO.~ 
1979 1980 1981 197 9 1%0 1931 

ACT UA I. PROJECT f.D ?_[~i!!rn ti.CT L!f~_i_,__ PiCO-::f[cT~ D £.t0.(!_t:[ D 

N/ A $14 , J.65 $26 , H8 I N/,, Q i 1.:_.; l.O 

N/A $14 ,165 $25 ,418 IN/A . 75 L O 

N/ A $14,165 $26,418 (N/ A . 75 L O 

N/l~ J>T/P... $2·-~ 3 
million i n p r ivate 

investrnen t 

Constn-1c t ion under·I N/Jt 
way by the end of 

$14 ,165 $26 , 418 IN/I>. . 75 1.. 0 

t he year . 

TOTAL N/A $56,659 $105,674 IN/!I. 3 . 00 4. 00 

• 

UNIT COST 
·19 79 ------ig30 

:':D]E~ PR0J[(![O 
i9IT1 

P~(.,~' 

N/'J:,. $ 7,083 $ 8 , 80 
1?er App:i..:l.c:a t i c...,n 

N/ A 373 $695 
Pe~~ Pi..::oject 

N/A N/P.. 
$ 4,4 03 

N/~- N/.!!:i N/P,. 
Per dni t 

I-' 
O'.) 

CY\ 
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LABOR RESOURCES ACTIVITIES 

Listed below by a c tivi t y are the estimated 1981 budgets for Labor Resources 
ac tivities. All are funded by Federal Grants except 4440-Surmner Youth Employ­
ment, which is a City funded activity. 

4430 - CETA Prime Sponsor Staff $ 419 ,103.00 

4440 - Mayor's Counc i l on Yout h Opportunity 7 , 500 . 00 

4441 - YCCIP - Out- of-S chool 30 , 000.00 

4442 - YCCIP - In-School 30, 000.00 

4443 - Youth Employment '!'raining Program - Out-of-School 215,397.00 

4460 - Opp:irtunities Industrialization Center 128 , 06 2.00 

4465 - PSE Training - Title II-D 226 ,035.00 

4466 - PSE Training - Title VI 35 ,967.00 

4485 - Services by General Fund 18,067.00 

4492 - CETA Summer Youth (Est. 517 Positions) 347,000.00 

4495 - CETA Work Exp erience (Est. 260 Positions) 6 22 ,059.00 
$2,079,190.00 



Bureau of Public Development 
Comprehensive Employment and Training Program Budget 

Fiscal Year 1981 

Til z Number Title Number of Positions 

VI Regular 16 CETA Title 
~ 

8320 CETA Title VIS ·pedal Projects 

---· r-T",• ... -- Public Service 8330 CETA Title II - - -: 
Employment 

Total 83 

CETA's Fiscal Year is October 1, 1980 - September 30, 1981 

Budg_et 

$ 71,217 

$175,081 

$136 , 900 

$383,198 

I-' 
co 
c:, 



1980 BUDGET 

189 

Prime Sponsor Staff 

1979 1980 1981 1981 
E}.PENDITURE CODE ACTUAL PROJECTED PROPOSED ADOPTED 

EXPENDITURE EXPENDI'l'URE BUDGET BUDGET 

Personal Services $185,449 $302,502 $347,164 

Contractual Services 21,726 44,546 49,630 

Commodities 5,967 10,156 9, 3 47 

Revolving Funds 8,475 10,033 11,722 

Capital Outlay 3,334 3,334 l.t240 

Bond Amortization 0 0 0 

TOTAL $224,951 $370,571 $419,103 

PERSONNEL SCHEDULE 

Staff-Yea.rs Range J.980 
Class Title 19 79-19 80 Number Allocation 

Clerk Typist 1.00 1.00 32 $ 7,410 
Intermediate Clerk 3.00 3.00 34 25,412 
Intermediate Clerk Typist 2.00 2.00 35 15,944 
Senior Clerk 2.00 2.00 38 21,357 
Senior Clerk Typist 1.00 1.00 39 8,787 
Administrative Assistant 1.00 1.00 48 11,217 
Account Technician 1.00 1.00 47 10,685 
Labor Resources Technician 5.00 5.00 52 62,174 
Management Analyst 3.00 3.00 63 53,913 
Assistant Director Labor Resources 1.00 1.00 63 19,185 
Labor Resources Director 1.00 1.00 73 25,090 

Total 21. 00 21. 00 

City of Savannah, Georgia 



I Yl l ll'l/\i ni.rrUJT DoJ[CTJ',ES 

Provide training, 
educational and 
work exper ience to 
previously unem­
ployed participants 
Specific objectives 
are to: 

1. Provide 80.0 % 
positive termi­
nations for 
Titles II, IV, 
VI and VII. 

2. Provide 99.7% 
positive termi­
nations for 
Title IV -
Summer Youth 
Program. 

WORK PROGRAMS 

1. CETA Program 

A. Administer Title 
II-B .& C 
(includes classroom 
training, OJT, work 
experience, and vet­
erans programs). 

B. Administer Title II-D 
Public Service Em­
ployment. 

C. Administer Title VI 
Public Service Em­
ployment. 

D. Administer Title IV 
Youth Employment 
Training. 

E. Administer Title IV 
Summer Youth Program. 

F. Administer Title VII 
Private Sector Ini­
tiative Program. 

PRIME SPONSOR STAFF 
AcTT"'iTf""y----. 

WOR K rnDCRAM PERFORHANC[ DATA 

SERVI C[ Qll/\Nf!TY 
Fl/ci l'.'110 ] 'Jill 

ACTUAL PROJ[C1EO PCAi1N[O 

1,061 995 896 
parti c ipants 

737 690 300 
participants 

843 488 170 
participants 

N/A 570 239 
participants 

812 770 770 
participants 

N/A 75 48 
participants 

QU/\l.lTY SER'IICE STANO/\RO 
1"79 1%0 l9U l 

Atl UhL PR0J[OE..Q. PLAffiitO 

464 431 479 
Positive Termina­
tions 

84 496 200 
Positive Termina­
tions 

399 245 75 
Positive Termina­
tions 

N/A 335 191 
Positive Termina­
tions 

810 768 768 
Positive Termina­
tions 

N/A 50 29 
Positive Termina­
tions 

TOI'AL 

COST /\i. LOCAl !Oti 
Wi<f--1·,mu 19UI 

ACTLiAL PROJ[TIED PlA/;iTI: o 

$22,045 

$70,981 

$35,464 
$40,10 

$122,807 
$138,85 

__ STAFF _8_LL_OU,l I o:i _ 
1979 l iJ°::O l !iHl 

ACTUAL PROJfCT ED Pi:Ar.ifi' o 

1.82 2.15 2.15 

5.20 5.53 5.53 

$41,573 I 3.43 3.76 3 .. 76 
$66,838 

$75,607 i 
I 
I 

$17,979 i 1.25 1.68 1.68 
$28,905 

$32,689 ! 

S53,016 6. 30 6.63 6.63 
$85 ,268 

$96 I 393 

$19,363 1.00 1.25 1.25 
$31,289 

$35,456 

;22,;, 951 19.00 21 .00 · 21.00 
$370,571 

$419 ,l0c' 

UNIT cnsr 
1,H --Fi Cu---, 9~ i 

Aciu°AL P® tt1ro n7.r;iit l' 

:,;21 $ 36 $ 45 
Per Participant 

$96 :,;178 $463 
Per Participant 

1$49 $137_ :,;445 
Per Participant 

N/A $ 51 $137 
Per Participant 

$65 $ll0 $125 
Per Pa...rticipant 

N/A :;;417 $739 
Per Partic i pant 

f--' 
\0 
0 





REVOLVING FUND 
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REVOLVING FUND SUJvLiVJARY 

The Revolvi ng Fund consists of the support services necessary to operate 
City departments; these support services inc.l.udc'" Datb. Processing, Engineering, 
Vehicle Maintenance, and Central Services. Ths total proposed Revolving 
FW1d Budget for 1981 is $6,040,132. The price increases , quantity changes, 
and program improvements composing this tota l budget i:i.re : 

1980 Projected Revolving Fund Budget 
Price Increases 
Quantity Changes 
Total 1981 Revolving Fund Base Budget 
1981 New Programs 
1981 Revolving Fund Total Budget 

$5,334,578 
550,083 

64,485 
$5,949,146 

90,986 
$6,040,132 

This increase of $614,568 over the 1980 projected base budget represents 
an 11.5% increase in expenditures. Such an increase is reasonable when 
compared to the 13% increase in the consumer price index over the last 
year. 

Revolving Fund Revenues 

Money for the operation of Revolving Fund Departments is derived from 
charges to all City departments based on their use of Revolving Fund 
services. 

New Programs 

New programs in the amoW1t of $90,986 are proposed for Revolving Fund 
activities in 1981. These proposed new progr::uns added to the base 
budget make the grand total of the 1981 proposed Revolving Fund Budget 
$6,040,132. This total budget is 13% over the ]9 80 projected budget. 
The new programs proposed for the Revolving Fund consist primarily of a 
parts inventory computer program for the Ci t.y Gc:,rage, additional diesel 
fuel necessary to operate vehicles which are part of program improve­
ments in other departments , and a dual access computer system in the 
Data Processing Department. 



General Fund 

Revolving Fund 

Golf Fund 

Civic Center 

Water and Sewer Fund 

I & D I-later Fund 

Communi ty Deve lopment 

Labor Res ources 

CIP 

Outside Agencies 

'I'otal 

Data 
Processing 

$ 792,448 

54,189 

3,105 

322J.1.3. 

$1, 17 2, 61 5 

ESTIMATED OPERATING REVENUE BY FUNDl 

REVOLVING FUND 

Engine_e_r0_g 

$ 19,109 

1 0,625 

47,230 

233,348 

s :no , 312 

Vehicle 
Maintenance 

$ -,, _', l9, fJ78 

66, 8 13 

17,676 

2,279 

284,752 

12,283 

10, 835 

1 , 469 

S3, 7!_ ;:;,93c; 

lThis does not include reve nues for the purchase of v ehicles. 

Central 
Services 

$617,934 

46,505 

7,927 

6,013 

11 3,823 

4,200 

2 4,829 

6,989 

13, :)00 

$841.,220 

Total 

$ 4, 7 49,369 

167, 507 

25,603 

8,2 92 

409,200 

16,483 

82,8 94 

11,563 

233,348 

335 , 873 

$6, 0/40 ,132 

1--' 

'° N 



REVOLVING FUND 

MINOR CODE EXPENDI'l'UEE COMP/\lUSONS 

1979 1980 1981 ]981 1981 J 98] 

/1CTU/\ L l'l,<J,11•:C'J'lm PH I.Cl': ()U/\IJ'J' I TY 'l'O'l'/\L Pl,OC:li/\f>l 

EXPENDI'l'Ul\ES EXPENDl"rliFES J NC IU·:/\'.3E C!!l\NCE D/\SE IMPWJVI;HENTS 

PEESON/\L SERVICES 

Salaries & Wages $ 1,367,073 <.: .,, 1,573,100 $ 175,315 - $ 1,748,415 $ 3,210 

Social Security 86,016 96,431 19,839 - 116,270 213 

Group Medical Insurance 39,800 60,012 7,053 - 67,065 -

Group Life Insurance 12,293 13,257 - - 13,257 -

Pension 184,092 168,475 - - 168,475 -

Longevity 4 I 897 6,334 831 - 740 6,425 -

Overtime 52,818 27,331 912 -2,374 25,869 -
Temporary Labor 11,609 5,024 - -4,324 700 -

TOTAL $ 1,758,603 $ 1,949,964 $ 203,950 $-7,438 $ 2,146,476 $ 3,423 

PEESONAL SEW/ICES: The proposed appropr iaLi on for Pcrsonill Services for the nevo1vinq Fund activities is 

$2,149,899. This is illl increase of $ ]99, 9 3.S or 10. 2 over pro:jectecl T'cr'.,onal Service cost for J <JBO. 'J'he 

major item accountinq for this increase i s: 

Salarv Ad j ustme11ts: Tn } 9Bl v.·e pro:>oscd Lo provj de t7 7 1/L perc · ·nt lncr,~·1sc j n pcty on .J.t!H!.iry J, 

pl11s z:in additional 2 1/:~ pc•rccnt p;1y adjusL1:1cnt on the .::inni•.J(•1·!J,1ry daL(• u f the er1jJloyec. :.: ,~}~I .t" ';/ 

adjustments, including related fringe b2nefits, will total approximately $203,0 3 8. 

19H J 
1iH()J•u~;1-;u_ 

HLIUC~LT 

$ 1,751,625 

116,483 

67,065 

13,257 

168,475 

6,425 

25,869 

700 

$ 2,149,899 

r-' 
\.D 
w 



CON TR/'\CTUAL SERVICES 

Electricity 

Natural Gas 

Communications 

Transportation 

Insu rance 

Rental s 

Dues Memberships 

Profess iona l Se r·~ices Fee 

Bui. l ding Repai r 

Equ.:L p rne n t Iv:i' c.:. j_ ; 1 ·'.: e n c. rlci~ 

Ou t side Ve hicl e Re pa ir· 

Phctoc opy i ng 

To\,Ji_nq Se rvi c es 

Otl1e r Cu nt~ a ctu aJ. Servi ce s 

19 79 
ACTUAL 

EXPENDI'l'UPES 

$ 60,170 

18,231 

101,197 

1 6 ,11 9 

38 , 745 

312,lll 

2,0:u 

73 , 831 

l 0:-:24b 

l S , 43.'5 

<:f? 1 , 3 s: 9 

-'1 I 849 

21 I 0 9 4 

1 0 , Ci 66 

T '.)TA L $ 1 , 16 5,9 6 4 

REVOLVING F UND 

MINOR CODE EXPENDI TURE COMPARISONS 

1980 
PRo:rECTED 

EXPENDITURE S 

$ 69,965 

'._'], 946 

95 ,97 2 

18,997 

43 ,090 

510,4 52 

2,458 

BG , J.74 

:~(.i, 0 00 

? C , ~:7 3 

:" 2 S,1 5 4 

7 , 09 6 

26,8 03 

1.3,. :1 5 9 

$ 1, 461 ,939 

1981 
PRICE 

INCHEASE 

$10,203 

628 

12,383 

1,910 

- 9 ,391 

99 

4 ,8 63 

2 ,00 0 

9 35 

4 0 ,33 C 

2 36 

;~, 63 4 

754 

$ 67,590 

19 81 
QUANTITY 

CHANGE 

1981 
TOTAL 
BASE 

1981 
PROGRA_i.1 

It1P RO \JEMENT S 

$ 2 ,600 $ 8 2 , 76 8 

1,412 

7,281 

198 

20,63 5 

7 , 37:~ 

1 , 2 20 

27? 

- 4,09 ti 

19,986 

115,636 $ 2,7 81 

21 ,10 5 

33,699 

531,087 57,096 

2,5 S7 

92 , 4.J.(J 

.?2 , 00C 

;.:; 2 r (; ~!, (.'. 

S6::, , 4~C 

7 , 60 -1 

:29 .. ,i 3? 

10 ,21·/ 

$ 36 , 8 9 5 $]. ,566 , 424 $ 59 , 871 

$ 

1 98 1 
PROPOSED 

BUD GE T 

82 ,76 8 

19,986 

llB,417 

21,105 

33 ,699 

588 ,1 83 

2 ,55 7 

92 , 410 

3:~, 0 00 

2;: , 4 

6S ,4 

'7 ,60 4 

29 , 4 3 .,, 

·:. o, 21 7 

~;, 1, 626 ,3 0 1 

!---' 
\.D 
~ 



CONTRJ\CTUAL SERVICES: The proposed appropriation for Contractual Services for the Revolving Fund activities 

is $1,626,301. This is an increase of $164,362 or 11.3~ over projected Contractual services costs for 1980. 

Major items accounting for this increase are: 

1. ElectricitY..:_ The 1981 cost for Electricity increases $12,803 or 18% over 1980 projected expendi-

tures due to increased rates. 

2. Communications: A general increase of 15% in the costs of the Central Switchboard and additional 

cori1puter circuits in Data Processing increase the 1981 costs for Communications a total of $19,664. 

3. Rentals: There is a net increase in Rentals of $20,285 due to a quanti\y increase of $63,110 for 

Terminals and Printers in Data Processing which is partially offset by $42,825 for back rental 

charges for 1979 that were encumbered in 1980. 

4. Outside Vehicle Repair: The Garage's Outside Vehicles Replacement costs increase :,,40,336 uue to 

increased charges for such work. 

5. Proqram Improvements: A program improvement for 1981 is proposed for Data Processing for a Dual 

Access Computer system. Contractual Services costs for this improvement total $57,096. 

f-' 
\.D 
Ul 



1979 
ACTUAL 

EXPENDI1'U.RES 

COMMODITIES 

Printing $ 1,284 

Office Supplies 7,558 

Postage 717 
Clothing & Personal Supp. 2,137 

Food, Medical, Houskp, Sup. 11,035 

Operating Supp & Mtls. 56,437 

Chemicals -
Repair Parts-Equip. 10,554 

Supp. & Mtls. Const. 37,356 

Aggregate & Other Mtl. -
Tools & Shop Supplies 26,045 

Vehicle Parts 419,161 

Gasoline 475,494 

Diesel Fuel 212,273 

Oils & Grease 36,500 

- - -
TOTAL $1,296,551 

REVOLVING FUND 

MINOR CODE EXPENDITURE COMPARISONS 

1980 1981 1981 1981 
PRO,TECTED PRICE QUANTITY TOTAL 

EXPENDITURES INCREASE CHANGE BASE 

$ 2,655 $ 183 $ - $ 2,838 

8,240 421 - 8,661 

836 14 63 913 

1,808 156 - 1,964 

14,340 1,235 - 15,575 

64,900 5,044 79 70,023 

- 160 160 

15,213 1,521 - 16,734 

58,500 2,900 - 61,400 

150 - - 150 

28,153 2,139 - 30,292 

456,963 38,258 - '195,221 

711,184 145,259 - 856,443 

287,046 53,949 - 340,995 

62,140 4,873 -1,160 65,853 

$ 1,712,128 $ 255,952 $ - 858 $1,967,222 

1981 
PROGRAM 

IMPROVEMENTS 

- $ 

-
-
-
-
-
-
-
-
-
-

-

~ 
26,586 

1,100 

$ 27,686 $ 

1981 
PROPOSED 

BUDGET 

2,838 

8,661 

913 

1,964 

15,575 

70,023 

160 

16,734 

61,400 

150 

30,292 

1495,221 

856,443 

367,581 

66,953 

l,'.J94,9ll8 

I-' 
I.O 
(J\ 
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CAPITAL OUTLJ\Y 

Bl dg s & Fixed Eq ui pment $ 

Of f ice Furn i ture & Eq uip . 
Ve h i c ul a r Egu ipmcnt 
Operational & Const . Equip . 

1 97 9 
J\ C'l'Ul\ L 

EXP END I'l'U.RES 

1,619 

55 3 

REVOLV I NG FUND 

MIN OR CODE EX PEND IT URE COMPARISONS 

1 9 80 1981 1 98 1 1 9 81 
PRO,JEC'J'i-::n PH I CE QUANT IT Y TOTAL 

EXPEND I'l' LJHES INCHEl\SE CHANGE BA SE 

~~ 1 ,30 0 $ 1 ,300 

2 , 110 - - l, 1 ·10 940 
,._ - 60, 0 00 6 0, 00 0 

43, 8 9 4 - - 24 ,2 44 1 9 ,65 0 

- - - -
TOTAL $ 2,172 $ 4 6,00J $ - $ 35 ,88 6 $ 81 ,8 9 0 

19 8 1 
P HOC 'VI (·1 

I/1P l,O\I I:: ME~lT S 

,, 
.. ? $ 

$ 

CAP I TAL OUTLA Y: The p roposed app r opr iat ion fo r Capi t· :l Ou t.lay f or 1~he Revol vir1g Fund Activi.t ie s i s $ 81,8 9 0. 

Thi s i s an j_ncrease of $35 , 886 , er 7f3% 8~~ r projec1:ed Capital 0utl~y for 1980 . For de t ail s as t o t he actt1a l 

Capital Outl ays s ched u l ed f o r p u~~ha2e, plea s e refer :;o t he Ca p i.t a l Ou·t lay l is tin g in t l1e Append ix . 

1 981 
P !{CH' U S I·:D 

BUDCET 

1,300 

9 40 

ti• i q,i - , _ _, 

- -
8 1 ,890 

GRAN D TOT.A.L $ 4, 391 , 604 ,$ 5 , 334 , 57 8 $ 5 50,0 83 $ 64,4 85 $5 , 94 9,1 46 $ 90, 9 8 6 $6 , 040,132 

I-' 

'° '° 



Bud9<:>.t Pr0posal: The r1:;cc :·,:ne1· 1icd :-:.·! J •~:e" J:or 1981 t otals $6,040,132 . 
r:7 b. i:, rep :ce,s E,n t.s an c:n::d~·H'.: c f 1~7 r· . , ::~J4 o r 1.3 % over projected ex-
pendi t ures for the dep2rtme~t in l Q~ 0 Bel0w i s a c omparison of c ost 
by maJor objec t c oJe for l GS O ~ ~ a J.SSl. 

Personal Services 
ContractJa l Services 
Commodi ties 
Revo lvi n g F-...rn d 

-~~ I }. c: j 8 c.: t '~'. ,J. 

~1~>~p2nt:li t:_ ·, __ : .:·: -.~::.:=: 

~-:' 1~61 r- 93 S 
~( f J -~-,;,~ 1' 1) i] 

19 8:t. 

Buage: t 

~~? .71 49.189 9 
1,6261301 

Difference 

$ 199,935 
164,362 
282,780 

22,591 
35,886 

Pers onal Services: The prcpcEed a ~ p 1opriation f or Personal Services 
inc reases b y :';iL9 9 ,,93 5 or ;_ •)';; •:-r'<:c::~- :;.;:;):iO e:·penditu.res fo r 1980" The 
i t.em a.ccounting for n o::;t o f '.J,(, :r>'•.:::,:c;(~ is wa.ge s a.nd salaries. Ef-
'" • • ,. 1 ·, •' • ~ •· · , • ' · · • d 1 -1- ·7 1/ ... ~ecc i ve ~anuary L, i3bl saiar1e3 wi il be increas e at eas~ L 

perc•2n t a.nd a l l F".:ir uonnel "/hu ce,~~.c::j ·· ,t:i ec } 1./2 percent increase may 
receive an additional 2 1/~ 0src0n~ incr ease on their anniversary 
date. The total cost of t ~e-pro~ose~ pay in~rease, includin g related 
fri n ge benefits, is $ 20 3,0 18 .- · 

Contractual Se~vices: T~e proposeJ 
by $1 64,362 o~ 11.3% over 1980 
-o~nt far the incr ease. 

I~ le ·2 t. ~~--- :L-.-:: j __ t. y· ~ 
t. / J_ ,3 i l} ( _: l.~ 1::! a. ~? E:.'.: (~ 

bndget fo r this ma jor code increases 
itu res for 1980 . F ive items ac-

el8ct r i.city i ncreases d ue to 
t he power cornpany" 'Ihe total 

additional cost is ~l2, 8 ! . 

b. cations : Ther~ i2 ~ 3sneral increase of 15 % i n the 
cost.:3 of the Ce ,~_. ;::aJ.. ,( ,, : .. ~·! oon <:. :c).ddi tional compnt er cir-
c:u:;.t,:, t", ave been az>·Ie d ;c:::i ;~ . .. ·' a F , oc(cS:3:i.ng" The totc1l i n crease 
in cost is $19,6 61. 

c?entc ls : _I\dd:l.ticn.o_l '!_· ,: ::mi n.,1ls and Printers are bejng added 
to Data. Proc i.:,,3:::: in·L '""~, ,:::: _; _1c r ea~,•::: of $63 r LLO for the t e nninals 
is pa:;:.-tL::l. l y Dff r:;,:~-:::-. >\ ::, 82.S reduction for back rental charges for 
197 9 that wer,.:-" f::ncui?It )C.'.' (;c d J.';80, 'I'he net t ota l incre ase is 
~20;22:·:,_ 

Outside Vehicle Rep~ir : Th~ Garage expense for outside ve­
h icle repair in~ r ea ses 1981 Jue t o the increased cha rges 
f,)r s u ch vvc:cL. '.:'o !: .:::,:i.. .L,,, _' t '?a. r; \,:, i. n cost is $ 40,33 6 . 



20 J .. 

a. Progr am L,1r-ro vemert: Data Processinq ,;.,d 11 a.dd cl Dual Access 
Compute1 S~,-st c•rn :i.. n 1.981. This will. a J. low :1o r e user: access 
to comp'l.tt.er p rogran s. 'T'he ccJs t or: thE: ne:1.·. sy::.,tem :L:=:; $ ::·7,0 96 . 

C1 .1rnmodities: ~1ost L f e , i r e a !':,-. ·, t, e l· · ... epctred b,,::_gc,t. is i n C\)Inff!O­

d1t1es . This ob j ect code ~ill ~n t· r e ase L; $28 2 ,780 or 16.St over 1 98 0 
exp e ndJ.tures and ~ccount · ro r 10 i o c t he ~otal increase in t h i s budget. 
Four .iteEiS acco·.n: i 'f ; :. t.:h e J n crea ... . 

a. Ve:1L:::l "' P r t,:;: 1h , ' ro nosed b · ,d ryet f oi \e! ic .l. e Fa r t:s ir:­
due to t :1 ~ I- ~ -;,-. ' ~ ce t. ct ·~1 : ') a rt' ::.: r ~"C ' ir 0 d to o pera b ::. 
the c·iry' s ve ::-u ~l b . ·:/ih tot al L 1c,: c1sed -c:cst..L1 i,.·.·s ;.!'.S S . 

o f incre a ~;r_; i . . !1 a t e4 ~. i ~t~.s for t: ~-~ ts :l.·Lt~L; ~ 

·~.:ost for .i 981 l.S .·- : !. S ,2 -:' 9 . 

'L'hc- cost ::or Die s el fuir 1 
because or: th ,:; s arn'-': t acto,s that cauE,e tLf: increas i ng r•ric,::::0 

,.)f aJ.l oth er f u Ed s . TL,c.: to L,~ .. l. incr, ,, '"~'.r~ LL ,:;ost is ~, 53,940. 

d.. Prog:rar., :·mnroven ~Lt~ l\ll inc:rea.sc~~;. n ,.trnLer cf ~/eh .icl.2s ope L a t ­
i ng on <lie~ e l f u e l hav e L0 en added elsewher~ as pro gram irn­
p.ri.)'lf:::;.nents . T' :i.ere torr· , L.creaspd supplies of diese!J. fuel ,:LC'c'c 
proposed at d .te Cc,ntn.1.J. ,;arz,H,re. The t ota 1 d.dd i t:i ona. 1 cost: .i.s 
$'. 2(,586. 

F/ !V01vin'.J F'1:md: This catego,· v J.s ir ,-,n::- ased by $:,:2,5 9 J. o r LLB% over 
19 80 . Tne J t ern accoull ting '.:or mc, st of t J,; s inc:cease is the ,Jc.ta Pro-
cess :i nq account fo e t"1.e (., :i.1: :1.ge. The 
i n ·'Ie ntory comqut.e r -:nogrcJ r· in 19 8 7. 
$21 , 024 . 

:.~:na,;e wi l :. be~ri,.i usin9 a p:::trts 
'1.'h e, inc1ear,G i.,1 t his account is 

Cai:.., i t.al Outlaf: 'J,Le }! l'Op .1 St\d e x i .en d. i tur-e s :for 19 Bl f or capital out.i ay 
1;t~St: l,890. rL'his is an i n crc.a ::if' of $3.'.:. , URC , OL 7;} '.i:, ever p r c,jec,:l":d 
expenditures for 19 80. I or det~ ~ s a s Lo the act~~l capit al outlays 
scht~duJ.ed f or pur e h:iSe, ,; , e c.1 s e ~-~. e r -:--. • >1e capita] out] a:Y.' Li:2i~ Ln.g in 
the }\ppendix. 
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DtTA PROCESSHlC-: 

A~. TU,~L 
1979 

PROJ[C i FC: 
1 -;: 8 G 

ADOPTEC 
198! 

-----------------------------------------------------------------PERSO~AL SE~ VI CES 
CGN TFA CT UAL SERVIC E S 
CO~l" ODITIE '.", 
R[VC L \/ JN G Fi..l ND S 
CA PIH, L OUT U ,Y 

T OT AL 

46251 5 
S (j 08 9 ! 

UC53 rt 
3,.; 4 ~­
t; ~, 00 

CLASS TITL E 

PERSONNEL SCH ED ULE 

STAFF-YEARS 
198C-l98l 

0 .4T~. ENTl'.fY SUPERVISCR 
DATA ENTRY CPERAlOR 
DATA CONTROL CLERK 
COMPUTER TA~E LIBRA~IAN 
SENIOR CLER~ TYPIST 
SENIOfi DATA CONTROL CL~~K 
COMPUTER OPEPATO~ 
SENIOP COMPUTER OP[~ATOh 
CG M~UTLR PRCGPA~~ ~~ 
co ~ ~UTER P RCG~~M~E R INTE RN 
QUALITY CON1ROL SU P ERVISOR 
COMPUTf.R OP fR tT ICNS SUPC.RVI SOf< 
COMPlJTER PRCGRAMM f R ANALY ST 
CO~?UTER SYSTEM S PRCGRAMMEP 
S[N!O~ S YSTEHS A~ALYST 
MAPFER COOR C! NATOR 
DATA BASE SUPERVISOF 
SYSTEMS SU PERVl SCR 
OPC AD MI NISTRATOR 

TCTn 34.C C 28.00 

------Nt 
NA 
.3 6 
36 
39 
4 l 
47 
54 ~- -~ -· ' 
58 
58 
65 
6B 
b8 
6f 
7C 
72 
76 

4889S3 
6 :n39 c 

43S 3 l 
67 35 

20 3 

1981 
A L L O C A T I D t~ 

-----------C 
IJ 

b 8 ll 
x :1Q 2 
9468 
9 492 

3 1 961 
12:: 39 
~i 6G98 
26 "71 3 
178 ! 6 
16 166 
6 5, 14 t 
l 746f::, 
53668 
17466 
l 8 34 l 
(064 J. 
2H,6l 



tXT f ~'.tli\L rH:tJErJi CSJ£ CTl','ES 

Prov i d e th e hi g t1 2 st 
le ve l of EDP suppo r t 
t o user departme nts 
f o r th e l owest pos­
sibl 2 cost . Speci­
f i c obj e ct i,res are 
to: 

1. De v e l o p a 
Pers onnei Manage­
ment Sys t em. 

2. Contin ue o n -goi n g 
programs th at re­
duce er ror ra tes 
b y a nd for the 
fo l lowing : 

A. 5% of Co mput e r 
Run T i me. 

B. Re runs of Pro -­
du c t .ion Jobs t c= 
.2.5% eif t he"': o t a_t 
pro duc.t5.c,n . 

C. Prov:L dr::.: u sc;r o u t­
p ut o n sche d·1.1:i_e 
95 % cf t. f!.~~- t ime. 

wo;n: PnOG RA,~1s 

1. Deve lop Programs 

L. Maintain Sy stems' 
Prog rams 

3 . Prod uce a nd Con t rol 
Comp uter Ou tput 

DAI?\ .P.Roc;ESS ING CENTER 

ACf!VliY 

WORK fAOGRAM PERFORMA NC E DATA 

,rnv I CE QUArl TlTY 
illtJ 1980 19Gi 

f..CTUAL PrlG'.j[Tl ED PC(ITTff ;_1 

110 18 0 27 0 
p :L·ogram s 

31 9 360 :~ 3 2 
pro g r arn!.3 

3 , 600 ,000 
3, 800,0 00 

5, G24 , 0 (10 
Mapp e r Re al t ir1e 

1lecords Proces2 e d* 

88 4,928 
9 99 ,S69 

J. r Lj ']9 , 9S li 
:Sa.t:.ch Pros1 r ai:r•.s 

.E:.,,,~ecut ed • 

QUAU lY S[ ~V ! C[ STAN DAilO 
1979 1980 ]98 1 

.0lTTJ)il PMJm ED £'J,~ fi1: D 

N/A 95 96 9 8% 
Developme n t of 
progra m for on-
1.ine s y s t em . 

N/A 100% 100% 
M2,intai n system 
p r ograms in pe alt 
condition to en ­
s ure continui n g 
deli very on s che­
d ule . 

N/A 85% 95% 
Ac c uracy rate. 

N/A 100 % 100% 
Mai tain eqL1ip­
men at p eak ef ­
f ic ency duri ng 
ava lab le pro­
cessing hours . 

TOTAL 

COST ALL OC:H !ON. 
1979 1980 198 1 

ACTUJ\L PROJ[ Ct EO P(A.'-;"iT[D 

$19 4 , 1 67 
$ 28 6 , 21 9 

$3 5 9 , 1 46 

$8 8(048 
;;1 75 , 494 

$1 94 , ~6 1 

$180,151 
5244,0 95 

$ 327, 81 6 

$3 21,084 
:;: 346, 15 0 

$291, ::19 2 

$78 3 , 45 0 
$1, 05 1 , ~5 8 

$1 , 1 '72 , 61 ~; 

ST A~-;: / ,L~OC:-.T fO~~ 
1919 19,,s 19,n 

t,ffi~fit. ?P.6Jf( "';" Es FITi,·:;Io 

J. 0 8.0 8. 0 

8 . 0 8 ,0 8 . 0 

8 .0 8 .0 6 . 0 

10 . C, .t O .. 0 6 . 0 

4 . (, ") 0 f\ 
~ ... , .... . '·· ' 

* NOTE : ~:,. ~~he.~ ?~~ i;,:•~:~
1 

~:~~-tc~~~~tcr-;. -~ r~
1
~!:~1n[

1 
f~ ~·~~rn;asu~:·:~\,·~-~~c~-rd! o:~ -- -~h e _b~!i~ ?£1 t:~e nu:t1b-~~ ---~~ :;- .c.~ =:~l~.; ?~:?;~s:~:~;;·~·· 

~~-)!I ffiL 1.i. -- - ' \. ! ,._ , __ .,,:.l h _gV.J. / w~ }·, .. . ,.:,'_. fy'J.-•- · ... ;. ~ 1.,.0 me c . .:.., , ... , . .... :l'-_j r.__co .,.,:l.s p 1..0 .... ~ ...... s s ed .. ...he st a ..... ,;:>:..,,i.\_.;.S c.. ·lc .... .1. ..... r.J - I.:: Cb . -.1,:-: . .., 

-r: ... P .'.?'S ~. 1 -::.::•1 _, -1 r: .. t.:. a.t w ,::1 mPa~=n~!..'(- r:~<;o t:-d;-; in , rec~o.-~:·{~.s Odt , and quantit.y o f rra ss stor o.s t:~ . 

UN I r c~o"'s'-'r __ _ 
lc•-r--n~l• i0 Hl 

;-'1 
0 
~ 

~00~ PfJJJ[( 1E I) !',jJ<:;r,[ ~' 

,755 
$ 1 ,590 

$1 , 330 
Per Prog r ain 

$2 ~6 5487 S365 

Per Prog r a m 

~O~OS $ 0 .06 
Pe r Record 

$:O. 0 6 

$0. 3 6 $0 .. 3 5 S0.2l 
P e :: · :Ja t cb. 

F:::' ':)9' :CEUli 



EXPENDITURE COD E 

ENGINEERING 

ACT UAL 
1979 

PROJECT ED 
l 98 0 

AtJC PTED 
198 l 

----------------------------------------------------------------PERSONAL SE~VICES 
CON1RACTUAL SERVICE5 
CO~l"ODITIE S 
REVOLVI NG F L:NOS 
CA P ITAL OU T LAY 

TO TAL . 

CLASS TITLE 
-----------SENIOR CLE RK-ST E~O 
EN GINEERING AI D£ 
ADMINISTRATIVE ASSISTA NT 
SU RVEY PARTY CHIEF 
CONS TRUCTIO~ INSPECl GR 
SR CONST RU CTION INSPECT OR 
EN GINEERING TECHNI CIAN 
CI VIL ENGI NE ER 
SENIOR CI VIL ENGI NEER 
CI TY ENGIN EER 

216 8 58 2 3 54 9 5 
6355 99 3 7 
3585 46 90 

.325 01 3 59 11 
0 10 0 

2592 9 9 $ 286133 

PER SO NNEL SCHEDULE 

STAFr-YEARS 
198(-1981 

l • 00 
4.CO 
l • 0 0 
l. 0 0 
1.00 
1 • 00 
1.00 
2 eO D 
1 • 0 0 
l • 0 G 

1.00 
Li. 00 
1.00 
1.00 
1.00 
1.00 
1.00 
2.00 
1. 0 0 
1. 0 0 

TOT AL 14, GO l Ll . 00 

$, 

RANGE 
NU HSE q 

4 3 
4 4 
48 
5 4 
54 
5 7 
59 
65 
70 
12, 

263 56 3 
9 6 23 
4 93 8 

3 1 7:rn 
450 

31-(1 3 12 

205 

1981 
ALLOCATION 
-----------9727 

44030 
13C35 
12414 
16129 
1562 1 
18574 
3884 5 
24 547 
27 731 



I Xlfl l!iA I l\f'l[fl\ ORJ[C\IV[S 

Provide profcssiona 
and t e chnical assist 
ance to City agen­
cies and provide 
planning, design, 
construction super­
vision and adminis­
tration of Capital 
Improvement Projects 
to meet community 
needs. Specific 
objectives are to: 

1 . Reduce the number 
of unpaved streets 
from 82.9 to 71.3 
miles. 

2. Reduce the like­
lihood of struc­
tural damage 
flooding in 17 
structures and 
non-structural 
arterial and in­
convenience flood­
ing in 8 problem 
areas. 

3. Expand the wa t er 
s yste m to serve 
210 additional 
customers. Co r ­
rect existing d e ­
fi c i e ncies t o 75 
customers. 

110"1; PnQG~AMS 

1. Implement Capital 
Improvement Prog r am 

A. Street Paving 

(1) A/E Designs 
(2) In-House 

B. Drainage/Renewal 
Improvement 

(1) A/E Designs 
(2) In-House 

C. Water Supply Trea t ­
ment and Tra nsmission 

(1) A/E Designs 
(2) In-House 

D. Wastewater Collec­
tion and Tr eatment 

(1) A/E Designs 
(2) In-House 

E. Public Buildings 

(1) A/E Designs 
(2) In-House 

srnv IC( QUANTITY 
·1'llif--1<Ji10-rqm 

ACTIIAL l'ROJEClL U PLAN/l( U 

14.7 
0.2 

13. l 
0.0 

miles 

11. 6 
0.0 

4 15 12 
0 0 0 

projects 

4 2 
2 7 

projects 

5 1 
7 0 

projects 

0 2 
4 8 

proj e cts 

1 
4 

5 
0 

2 
5 

ENGINEERING 
ACTIVITY 

NO RK PROGRAM PERF O~MlNC[ OAIA 

QUALi TY srnv ICE ST ANMRO 
· 1,,19 19u~19"iil 
AUUAL rMJffTEO rCMllrn 

COST AL LOCATJO/l 
19 79 191:0 IW.1 

Aci1iiiL p~o.J i'.cl rn ~ 

SlAFF AL LO(ATJ O:l 
1979 l~-~O ! ~i' I 

ACTU6:b_ PRO}ECl ED FL7Ji;i[o 

No more than five 
occasions of ac­
tions taken to 
correct deficien­
cies found in pro­
jects completed in 
past five years. 

$65,010 !>62,9971 3.51 3.77 

N/.!I. 

2.90 

N/l\. 
$72,203 

$926 N/A N/A J • 05 
75% of projects 
completed on sche· 
dule. 

10 working days 
taken to review 
and approve pri-
vate development 
plans. 

$18,521 
$8,755 

$30,694 

Applications made l $13,521 $4,894 
for EPA grants $2,919 
whenever needed. $10,928 $19,086 

$23,139 
90% of contracts I with consulting 
A/ E's completed 
on schedule. 

$16,298 $10,278 
90% of in-house $10,631 
engineering de~ $14,261 N/A N/A 
signs completed 
on schedul e . 

11. 00 

! 

I .73 
! 
I • 59 

I 
.88 

• 77 

• 4 2 1.58 

.14 .20 

1.11 . 78 

• 51 • 42 

N/A N/A 

t-.l 
0 
O"\ 

U'- I l CGS T 
i-m-- ·7 o[:ff----,9i:1 

A( i°UAL rnGJ[ LTEO PLA riiiED 

$4,422 $5,431 
$5,512 

$4,630 N/A N/ A 
Per Mile 

$4,630 
$584 

$2,558 
Per Project 

$3,380 $4,894 
· $1,460 

$5,4 64 $4,772 
$3,306 

Per Project 

$ 3,260 $2,056 
$10,631 

$2,037 N/A N/A 
Per Project 

I City maps updated I N/A $3,127 $3,91 6 ,N/A .15 .16 1 N/A $1,564 $1,958 
whenever changes $7,038 $9, 7 88 .38 .60 .40 $1,760 Sl,958 
occur. $1 2 ,5 07 $1,564 

Pe r Projec t 

,.i 
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~:"'. f[!H Utl C[(l[ rJT cs._: cC'i)'; ~s. 

4A 3 xpn0d the wast e 
w2t e ~ sy s tem t o 
2G 5 ~ustomerE 

Renova ·ts 2 llu~ ld ­
ings to net t e r 
ut ili ze a nd pro­
t2 =t th~rr;. 

Provide )_ n ew 
buil6iJ~ g for i.n·­
dcQ r r2~reati00 
i ;:-! I? . u . ~; an C; 
:l_mp~:c- ·;,JE: ~ .fa c .i J .. i 
t:i.cs -c.o .-i.i1cre.::-;s(::: 
ut i.li 2. 2.t.Lon. 

Deve Jo p 4 5 acre s 
8 i land f oJ~ use 
as a landfill. 

8. Ccnt~ol public 
improve1Dcnts 
par t o f p ziva~e 
dc,1elop1nent o 
200 acr e s o f 
_1_;:, ·,-id. 

'rJO IV: PFtCGKr~,.,\S 

E'. Re·::.: re2. t ion 

{ 1 } P../8 Design ,~ 
:: :: ) J r:··E ciuse 

G~ Solid W2ste Di sp0s21 

-~ ~~:: A./ E De2i.s_iI1 ~~ 
{'.?) IrA-·i·i c11 .. 1s,;:. 

I·l .. ur;::, -~~-:· F~er,.2 v-..rc, .~ 

(.J.) l-1/E Uesioris 
:: :~) I i.·1-H. 01-1.se ··· 

Misc::·, J. 1 ;3.;Je--:.1u;~:; 

(1) A/E Desigr~ s 
(~) In-House 

2. ~ rovid e E~gine Ar~ ns 
Servi ces 

A - .F ub~;. ic Deve.~.·. pr,-\S t l ~:·. 

B~ Public Ser~;·i~~es 

L 12ib u ::::· (~ SG; r >_;-i_c;e.:-: 

i' :"? ar}~ and Tu?-::: 

~- Pslice a~6 F i LE 

F'. G12.n •:7!r aJ .. :? t! l:.1 : .. L :--... 

!~. F :: .:i.'-.'"C:. te De~- -- ~: :i. t }prr:.(-:: :, ·;·· 

ENGINEERIN G 
AC'i"l VlTY 

HO n r: PROGR ;).M PE R_[__OR/·1.fd~ C[ ~JH TA 

SERVlCc QUAfl flT Y 
1919 1980 '':Gl 

.c."C;"ffi:;"i_ ?P.OJL-~T!: t~ [Jg:mi~D 

l 3 

pre:_-·: :,?,;::~.-.;~-: 

0 ~-1 (! 

0 

l 
0 

-, 
. ) 

i:-'j~u j .::::c t, s 

,. 
C 

p.r:...Jj ::::ct.s 

6 
p:t•:) E:C t .:;: 

l_Q ' S7.1 LO; S-7 (' 

OU:\L!f':' S[ HV iCE S"!'/J.N[}.l\,10 
' 1979 1980 1981 

1,:crn ,1.. PnoJtTrrn r1::t:mrrn 

~30 ~6 of .regues·i:s :Ex·on 
Fut:,J_:Lc ~~n.6 Ci tJ_,-

l0r710 !agencies re sponded 
r1.=;:::u~.:.::st2 tc \•.ti t:b.in one wcirl:·-

2 , SO 500 2 , 500 

f: 200 :!.f20(: l:20C 

} : ~ioci :." nno 
}D'~; 

~-; u 

.. •, OClC 
·:., c. _l\ 
, J _!\. 

'! r: Ci 

:5 u 

Sr r:1 ;'"; '; 

.- ~ 
_!_ (; .._ . 

OOC 

:; c,o 
~; (1 

:~ ~ oor_; 
2DG 

i11g day ,, 

cos·1 ALLUC.O.T!ON 
'1 979 l 980 198 l 

/1CTUAL P~OJEcr:-:r.\ rL(~!P:1.1 

:;;stooc s1 s,2::_B $ ~.321 
;? S~. ft 1 7 $ :1_ :\,4 2 5 ~; ~L S/? ll _1 

N./A (~~003 $3/J-26 

$'4223 N,.l1 ~:3A 26 

Sl~E3 2 $1.~80 S~54 j 
1S J.4:818 $ :2~t39 

~3 G _., ,1 :L 6 

s1£.r;: i,~~oc,:r 1v;,1 
i ?79 ~ 

.r..CT :~1_ Pr(~,J{c·=c [ fJ 

~ 2·? 
)tJ 

N/ '..?,tJ 

., 3 9 N/t, 

...,,_., 

.. DG J, . I:: .f. 

:)f~ i f 1 ~~la')Sc...•-· - -.ac 
_£;_~i-?c .i ~ 0 i) l~t~~'t,) 

-1~ ~ : ~~~ t~{!~ i~ :i/2 
Fe:c Prc·~:::=:>::!t 

,_ J..!~ I N/,.!.;. ~~500~; '~'.3 i~ 2G 
:i?c~ :r· :? 1:c ~) ,::_,.ct 

74 S"/223 N,IA_ $ 3426 
··· - ~8~ ? ~0jECi: 

:t9 $48'?1 $1 33 $4 7 "]j 
~4939 $d 39 $340 3 

~ <16 Psr Pr·o e c ~ 

$7 ,40 8 E]; :2 6 -;· 7 ~? 1.:,c , L9 l.42. l C~) .• S 1
:) ,, 7S .i~J CJ., 7 :i. 

$ ~ T 8 
$17 j 78 rl?O 

ttlti 
$ ~;l7 

r, 
::;_:; 

$ J 71 $ ,:S ::_ '~;· 

(~ B,J 3 '~ ~:~ 4 .. 1 f 9 :;; Li,,8 9 :; 

~:l S /.'C77 s1._;._,.,68'.:_; 
t ~·-:? ·" '7 7 ~' 

":)(. 

.., .·:.. -., 
-i.Lit:: 

~ (; :.: 

l
,;-:1-
:,.,.:.., 

. 6n 

.,0 9 

• Ci~~ 

.. ?. C: 

• 7 c- I 

. (' :; 
,, -~- t: t ~i:.I~) 5S 

J_ (: 14 

. BC ~~1 . ;.~c 
~; ~:; ') 

~U2 I 0 7 .4 2 ss.J4 $ 9 .~ 3 
~ ;::'. Ci $1.6~ SC. 8 3 SJ .S[: 

~:-: :_. ~) r; .i. · :;: ::.: rj ~·, 

t.· . 
- ·•, ,., 
···~ 



ENGIN EERI NG 

/1CT I V i TY 

IIOR Y. J:l!!l C~•\_M H Rr (IUHANC [ M TA 

srnv ju: (J llAIH ll" Y 
1 ~1-7')·--- -- - -71;iit1--rwn 

QUAI. IJY 5[11'/I CE '.,TAt! DMIIJ - i qiii _ _ __ , 0, 111.-----iiH i 
! ·q f ! ' tl f;\ -· lll ;;f r _i.1 __ Ctl ,_1~ (_ i I'.'~ S WO~f~ i" RQC,i-:f,t~S ~CTtll\L PROJECTt r,_ _pC"-::NE U ~ l \J1\1

0 
l' IWJl lfEO PLA1:11):_Q 

H. City Maps 600 6 00 60 0 

I. P e ti t i o n s 71 6 G 6 0 

TOTAL 

:: ET.A SPppo rt : 

COST /II. I ll CAT JOii 
1979 \ Yim P:N'.I 

8.( f llAL Pl/0,JL CiEO pl)J;:r1:_Q. 

$4,07 5 $2, 69 2 
:?2 , 29 3 

$1 86 $ 4 , 89 4 
$4 , 1 69 

$259, 2 99 
$28 6 , 133 

$ 31 0 , 312 

Engineering ha~ 2utl·ior i2ed CBTA Sen ~raJ . . Ai da Pos i.ti.on ~ i. n s12r veying arid ~n,?estiga t i o ns 
spe i c al proj e bts . 

s1:,fF M l.OU\i IQ:; 
j9;g-- - T,~Jt1 19tt l 

~flf,~ P?.G~(c rt n rU,~:.t Q. 

urr i 1 cosr 

l .J 
0 
co 

l 'J/ lj l<1t.1J i ~'.'. I 
AU l.iL lk\J-!t 1 .. f ( D P!. fli1M P 

.. 2 2 . J. l .u I $6. 79 :;1 3.8:2 $4.4 ~ 

. Ol . 20 . 20 I s2 . c2 $81. 57 
$69 .'1 8 

Per Reque s t 

14 .0 0 14.0 0 1 4.00 



EXPENDITURE CODE 

VEHICLE MAINTENANCE 

ACTUAL 
1979 

PROJECTED 
1980 

AD OPTED 
1981 

------------•--•-•R-•-•------------------------------------------PERSONAL SERVICES 784881 836199 
CONTRACTUAL SERVICES 95802 118569 
COM~OOITIES 55812 62148 
REVOLVING FLNDS 85699 94560 
CAPITAL OUTLAY 2172 3 8000 

TOTAL 1024366 $ 11494 76 

PERSONNEL SCHEDULE 

STAFF-YEARS 
CLASS TITLE 

EQUIPMENT SERVICE ATTENGANT 
MAINTENANCE SERVICE WORKER 
INTERMEDIATE CLERK 
ACCOUNT CLEf;K 
APPRENTICE EOUIP~ENT MECHANIC 
STOREKEEPER 
SENIOR CLERK TYPIST 
SENIOR STOREKEEPER 
EQUIP MECHANIC 
SENIOR EQUIPMENT MECHANIC 
wELCER 
PRI~CIPAL ECUIPMENT MECHANIC 
EQUIP MAINT SUPERVISOR 
PARTS SERVICE COCROINATCR 
PARTS MANAGER 
EQUIP HA!NT SUPERINTENDENT 
ASST VEHICLE MAINTE~ANCE DIR 
VEHICLE MAINTENANCE DIRECTOR 

198C-198l 
-----------6.00 c.oo 
1.00 1.00 
2.00 2.00 
1.00 1.00 
2.00 e.oo 
3.00 3.00 
1.00 1.00 
1.00 1.00 

10.00 1(, .. 00 
8.00 8.0 0 
1.00 1.00 

13.00 13.00 
6.00 6.00 
1.00 1.00 
1.00 1.00 
1.00 1.00 
1.00 1.00 
1.00 1.00 

TOTAL 60.00 6C.OO 

RANGE 
NUMBER 

NA 
34 
34 
38 
38 
39 
39 
43 
48 
48 
48 
5 I.! 
58 
63 
63 
63 
66 
76 

945543 
117015 

67050 
116185 

18 8 50 

l2646t.i3 

209 

1981 
ALLOCATION _ ... _______ _ 

0 
7681 

18061 
8402 

42840 
27751 
11416 
12398 

112694 
107684 

12 721 
198727 
103552 

l7 899 
18054 
18824 
20037 
25090 



TOTAL BUDGETS FOR VEHICLE MAINTENANCE ACTIVITIES 

ACTUAL PROJECTED 
1 979 1980 -

Central Ga rage $1,024,366 $1,149,476 
,,, 
~:, 

Commerc i al Refus e Vehic l e 
Fleet 161,084 197,582 

Street Sweeping Vehicle 
Fleet 192,017 260,809 

Residential Refuse Vehicle 
Fleet 162,101 167,010 

Police Patrol Vehicle 
Fleet 1 61,599 260,522 

Other Police Vehicle Fleet 102,654 81,528 

Other Vehicles d73,777 1,111,302 

Total $ 2 , 6 77,598 $3,228,229 s ., 

PROPOSED 
198 1 

1,264,643 

20 B,715 

28 5 ,105 

256,835 

305,36 8 

93,463 

1,301 , 856 

3 ,715,985 

N 
I-' 
0 



Dl[P'IA\ f'lll[fll 0:-,l[Cl\';[S 

Provide the maximum 1. 
availability of ve­
hicles a t the lowes A. 
maintenance cost. 
Specific objectives 

~0Rt: PRQGR,\MS 

Vehicle Repai r 

Repair commercial 
refu s e veh i cles 

are to: 

1. Maintain in ope r-

B. Repair street clean­
ing vehicles 

ating condition al C. Rep a ir r es iden tial 
minimum ac c ep t - refuse vehicles 
able numbe r of 
vehi~les as fol- \ D. Repair poli ce vehic-
lows. les 

A. 7 Commercial 
Re fu s e ve hic le s 

B. 6 Stree t Clean­
ing vehicles 

C. 42 Resident ial 
Refuse vehicles 

D. 95 % of Police 
vehicles 

E. 89% of Fire­
fi g ht ing ve-­
hic.les 

F . 93% of other ve­
hicles 

2 . Maintain 1981 
maintenanGe parts 
c os t below the 
1980-81 i nfla t ion 
rate of 13 %. 

E. Re pai r firefighting 
vehicles 

F. Repair o ther vehicles 

Preventive Maintenance 
and Service 

A. Carry ou t p reve n tive 
maintenance 

B. Pro vide tire se rvi ce 
and fuel 

C. Pur ch ase, r eceiv e, 
st.ore, and issue 
v eh icular parts. 

VEHICLE MAI NTENAN CE 
ACTJY) lY 

NORK PROGRAM PERFORMANCE DATA 

·-·· srnv I er. QllANf iTY_ -- · 
J:1 79 lllliU l98i 

t.cTIJAL ~ PCA rlll[ D 

12 11 11 
v ehicles 

9 9 9 
vehicles 

50 5 0 5 0 
vehicles 

120 1 24 124 
vehic les 

2 6 26 ") r 
<.O 

vehicles 

401 40 5 405 
vehicles 

6 2}. 

621 

625 625 
vehicles 

625 625 
vehicles 

1.6, 602 
16 , 000 

1 5 ,8 00 
arts s lips i s sued 

flUA UT Y SERV ICE STANOl,RO 
1" 19 1%0 f9!1l 

AUiJAL Pl,OJ[ t lED P1]1.r:(1to 

1

Maintain a parts 
cost to labor hour 
rate that indicates 
a n effective use of 

anpower. 
(Varies with infla­
tion but currently 
8:1 to 12:1.) 

92 % 95% 97% 
of vehic les serv­
iced on schedule. 

18 % 10% 8% 
of vehicles down in 
shop due to part 
unavailability. 

COST AltOCAT!Oil 
·197,f--191!0 1981 

£1CT1if.L PHOJf ci ED p[)\7Jit D 

$174,554 
$144,307 

$225,556 

$185,605 
$205,298 

$268,076 
$203,129 

$235,332 
$247,326 

$194,960 
$226,923 

$233 321 
$184,356 ' 

$204,560 
$207,189 

$647, 80 7 
$ 703,795 

$751,700 

$943,659 
$1 , 360,072 

$1,494,699 

$1 01,H3 
$102, 1 13 

~?106,430 

i 

STAFF ,\LLOC l.i JO:I 
f§?g ___ i 'Lo 1·~~1 u1,i r ens r 

1q19-ly;;11~ ITl 
1,(1 UAL Pl;Qjf CI [O Pi°A:i~, D !!.UU-;;L PRcDttTrn ri,;JiT:Io 

2.4 2 .4 

• 6 • 6 

6,0 6 .0 

6.0 6.0 

3.0 3 .0 

2 .4 $14,546 
$13,119 

$20,505 
. Per Vehicle 

• 6 k 20,623 s22,e11 
$29,786 

Per Vehicle 
$4 ,0 63 $ 4 , 7 O 7 6 .0 

6 .0 

3 .0 

$4,947 
Per Vehicle 

$1,625 $1,830 
$1,882 

Per Vehicle 

:20. 0 22 .0 22.0 

$7,091 $7,868 
$7,969 

Pe r Vehicle 
$1,615 s1~1~9 56 I 

! 

8 . 0 8 . 0 

'5 . 0 5 . 0 

8 .0 

s.o 

Pe r · Vehicle 

$1 ,520 $2 ,176 
$2,392 

Per Vehicle 
Serviced. 

$6.09$6.38 $6.74 
Per Slip Issued 

t,.) 
,-.., 
f--' 



IXlf!'~ lt\ \ f\[ t; ft JT CS~l [ Ul\'ES 

VEHICLE Mi'.INTENANCE f,l'TTvi"l ""Y _ _ ____ __ _ 

WORK pnOGHAM PERFORMANC E DATA 

fi 0 2L PHOGRMIS 

3 . Administration 

SEf! ViCf QI IMT ITY 
F1FJ -·--- - f(nw ··----prn1 

~,CTl/AI_ PIWJECH D f_~Wl[ D 

A. Provide c o s 1: informa·-1 618 625 625 
tion on fleet. vehicles 

B. Pre p a r e s pec i fica- I N/.A N/A l\f/A 
ti o ns a nd a dminister 
1 981 Veh i c l e Re p l ace-
ment Pro gram. 

QUAl!TY srnv!CE STANO/,RD 
- i 0 /~l~--1quo-~·-·-101n 

M.1 UAL PH0,i[tl ED PLA~ffiJ)_ 

N/A 

N/A 

COST MLIJCATIOII 
1'i1'!-~-1,,1m lnl 

AcfUiil PHIJJLC1rn pL7@1to 

$ 42,415 
$45,829 

$47,572 
N/A N/A $10,643 

ST AFF MLOUTIOti 
Fi/_9 ___ 1~110 i n 1 

P.CTiJ~L PRGJ[ (T ED f- LIJ,~;Eo 

2.0 2.U 2.0 

• 5 • 5 • 5 

C. Provide overa ll man­
a gemen t , pla nning, 
and c l er ical support. 

N/A N/A N/i'. N/ A N/A N/A $ 1 2 3, 4"13 14.5 4. 5 4.5 

TO'I'AL 

CETA Support: 

$ 2,677,598 
$ 3,228,229 

$3 , -7 1 5, 9 :3 5 

Ve h i cle Ma i nte na ce has 8 a~thorized CE~A,_Mec~anical Help!r JPositiu~s, l_Equi~me n t Se rvice 
At t e nd ant and 1 )ata Entry uperacor Position in auto repair fuel dispe n s ing, ~nd g e neral 
a ss i s tance specill projects. 

58.0 60.0 60.0 

urn r cns1 

N 
I-' 
!--) 

19iY lw,u ---i9fil 
A[ foAL PfuJ[rno PLA:,!ito 

.$6 ~ $73 $76 
Pe r Vehicle 

N/A N/ A N/A 

N/1\ N/A N/A 

' /'i' 



EXPENDITURE CODE 

C E rn R AL s E RV I C E s 
ACTUAL 

1979 
PROJECTED 

1980 
~DOPTED 

1981 
-----------------------------------------------------------------PERSONAL SEhVICES 

CONTRACTUAL SERVICES 
COMMODITIES 
REVOLVING FLNDS 
CAPITAL OUTL.AY 

TOT n 

CLASS TITLE 

CLERK TYPIS1 
PRI~CIPAL CLERK 
RISK MANAGE~ENT OFFICER 
SAFETY/TRAI~ING CFFICER 
CENTRAL SERVICES DIRECTOR 

'I 740 l 81293 
3978 6975 
l 3 4 l 2144 
3459 1380 

0 0 

56179 91792 

PERSONNEL SCHEDULE 

STAFF-YEARS 
198C-198l 

o.so 
1.00 
1 • 0 0 
1.00 
1.00 

c.so 
1.00 
1.00 
1.00 
1.00 

TOTAL 4.50 4.50 

'i, 

RANG[ 
NUMBER 

32 
'I 5 
61 
61 
76 

89221 
9159 
2385 
19 7 1 

Q 

102736 

213 

1981 
ALLOCATION 
----------3629 

12290 
15844 
19682 
23409 



I ~II l.:rlA I [l [ !l [f II CS,l[CT IVES wo,1: Pfl.OGRl,:·15 

Provide effective an41. Adminis t ration 
efficient management 
o f the Ci ty's s a fety I A. Coordinate Central 
an d cas ual ty in s ur- Service s Di vi sions. 
ance programs, the 
cent ra l switchboard I B. Process claims. 
s ervi ce, service and 
supply, b uildin g and 
electrical main t en-
ance, e l ectronic 
equipment repair, 
a nd cust o dial and 
me ssenger s ervice s. 
Specific object ives 
are to: 

1. Reduce the number 
of cited safety 
deficiencies by 
10%. 

2. Reduce cost of 
cla ims and pay­
ments by reduci ng 
n umbe r of accident: 
by 10%, 

3. Increas2 rece i pts 
from sa le of sur­
plus items by 25%. 

C. Coordinate casualty 
insurance and self­
insurance program. 

~- Safety Program 

A . Inspect and reinspec:t 
faciliti0a . 

B . Provide safety trai11·­
ing for employees. 

CENTRAL SERVICE S 
ACT IVJTY 

WORK PROGRAM PERFORMANCE DATA 

srnv1c;[ QUANTITY 
i ,,;r-nruu 19n1 

/HU~ PROJ ECTED f.CANN ED 

guALI TY SEn'IJ C( s fAII OA RO 
lii-79 _ _ _ 1°%0 19Ul 

!llTuJ\L PHOJ[ciED PLANi1tD 

COST AI. LOCATI OII 
\9 19 \91!0 !9a l 

ACTUAL PROJlCTED PlA:il'ED 

5 5 5 N/A N/A N/A $ 34,621 
divisions $42,036 

$48,423 
689 700 700 95% comp l eted $ 12,158 
claims processed within 30 d a ys of $15,049 

rece i pt. $14,623 

4 4 4 10,000 
oliciesmaintainedl 10,000 

$1,272 
$1,330 

$1,044 
$1467 $2089 580 585 600 

vehicles covered 

15 7 158 159 
facilities covered 

1,700 1,720 1,800 
employees covered 

JS? 158 159 
facilities 
j_nspected 

N/A :30 35 
Orientation 

session~:; 

N/A 24 12 
safety meetings 

5,000 
value 0£ clai ms proj-w/A 
cessed again s t in­
surance policies. 

$1,204 I 
$2,424 $2,090 I 

50 ,is 40 
safety violations 
at City facilities. 

N/A N/A N/A 

N/A N/A N/A 

$576 $1,310 $1 ,0441 

$6,348 
$7 ,379 

$7, 311 

STAFF ALLO C:- iJ 0:1 
ffi~ 'i8o 1:; 21 

ACTUA..b_ PR6Jtci ED PLAIH:ED 

UN I I COST 

N 
f-' 
.i:,. 

19-79--j §,:0-----,-g~ \ 
A{i UAL ViIJJ[(TEO PCA:-ff;~Q 

1.75 1.70 1.70 IN/A N/A N/A 

.7 7 .9 o .9o I s1s s21 s21 
Per Claim 

Processed 

.06 .10 . 1 0 

N/A .20 .20 

.04 .10 .10 

04 .1 0 .10 

.34 . 30 . 30 

$318 $333 $261 
Per Pol icy 

Maintained. 
N/A $2.51 $3.48 
Per Ve h icl e 

Covered. 
'7.f.,7$15.34$13.14 
er l'aciJ ity 

CJverecl.. 
1$ . 34 $ . 76 $. 58 
Pe r Employee 

Covered. 

$4 0 $4 7 $46 
Per Facil ity 
covered 



1 Yit 1"1,i1 111 ,n r_1_1_ r. :, ,1ccr_1 ·,Es \.10 ,i: rr.OGR"11S 

3. Provide Employee 
training 

4. Administer the City's 
surplus inventory and 
surplus vehicle pro­
grams 

CENTRAL SERVICES 
----- - - - - iii: TI VI l~Y-------- -

WORK f RO GRAM PERFORMANCE DATA 

_ SERVI CC QIIAriT ITY ·-
p 7,; i"IIU l'illl 

!CTllAL ~ rLAtlll(O 

N/A 100 150 
in-service 

training courses 

N/A 26 26 
Responsible Opern~ 
tion sessions 

N/A 15 20 
Employees per 
:training course 

l)_llALITY SERVICE STA:IDARO 
l'l/9 1%11 191li 

AtllJAL PHUJ [ tlrn i'C/\ii iilD 

Completion of 
courses. 

N/A N/A N/A 

COST AI.LOCAT Jori 
1979--l~l!U 198 i 

AUlii.L rre0JLCT (D PLAi;i1lo 

N/A $17,500 
$22,979 

84 100 100 
surplus items. 

Annual sale of all lN/A $3,297 $3,133 
surplus vehiclesby 
bid or auction, 

TOTAL $ 56,179 
$91,792 

$102,736 

STaFF ALLOCl, TJQ:1 
1'!79-. --i,J:,u------ii.; ;;1 

u:; 1 r ens r 
19N-- 1-i,:u~~ 

Afii.iAL PR~i J[CTED p[ ,".}J,( o t,(Vi ;-il r.: f,J(c.rr o £.!·A:,:,~ 

N/A 1.0 

N/A .10 

1.0 I N/A $175 $153 
Per Training 

course 

.10 N/A $33 $ 31 
Per Surplus 

Item 

i 
I 3. oo 4.50 4.50 

I 
! 

N 
I-' 
Ul 



2 1.C 

T i'.JT AL 

CL .f.. SS ;:·I TLt 

TOT L 

CTUAL 
1979 

14 7790 
7 2 't 
s .'.' !:, 

8 i 6 3 ,., 
~ 

., 

1,D0FTED 
1.:; a 1. 

Rid~ GE 
NU~~BE ~ 

55322 
3 0 6 

100 9 
139 8 
H,2 5 

59 6 60 

19 8 1 
ALLOCATION 

995~ 
20009 
14006 



r r r { l'!l!'d )I! '_.fr 1_1_ i'.:::-~~_C_!.1_', l 5 

Provide accurate 
and timely process­
ing of receipts and 
issues to minimize 
warehouse losses. 
Specific objectives 
are to: 

1. Reduce warehouse 
losses by 10%. 

2. Reduce write offs 
by 10 %. 

i-'fP t. r;;.o~~:.·,:·.s 

1. Administer inventory 

2. Issue commodities. 

3. Maintain physical 
facility. 

SERVICS !'.Nu SUPPLIE S MANAGEMENT 

lltTI 'I! l Y 
~R K P RO C,l<~!•J_ll[ Ul<t!A l;C[ OA1'1 

S[ ri\' I ( 1 \tlfN~ f IT Y 
1 !/·,----- · ;•, 1 0 - ·- - 1~11"1 

qul,1 11 Y S[ n'il ([ S l MIi l/,'!/\ 
. 1•11 ~·- ··· j q;j·-- --i~ III 

rcn:1'1 L i'H\/JlCi [ D PLA:~:1tD ~( llJAL r rw.ll'LlED rCl,1.1,lll 

21,279 j 98% 98% 98% 
925,000 Inventory balance. 

895,50_ 
items controlled 

426,533 J 1% 1% 1 % 
425,000 Errors in process-

389,47_ing issues. 
items issued. 

1 .L 

facility 
:naintained 

l N/A N/A N/A 

TOTAL 

ffJSl /.lLl,U,l 1c:i 
l•,19 h >)J !'I P.I 

l,Lll ii, L ~ p(;,; ;:icD 

$21,576 
$22,980 

$24,929 

$28,239 
$24,719 

$26,391 

$ 8,000 $8,079 
$8,340 

$57,815 
$55,778 

$59,660 

s 1 :, ; , ,:.11or;1 1 r,. , 
191 :; h:, ,,,1 

.C ~l l.1;.L r;i~J .,tC:[C, £.:~ •~Ii 

1.0 1.0 1.0 

2.0 2. 0 2.0 

1. 0 l. O 1.0 

4. 0 4. 0 4. 0 

* Th e ave rage nqmber of items i n the wart hou se a t one time !Ls 186,823, with anl estima t eo. va lue ojl $30 1, 20 1. 
This represen~ s approximately 1,798 different t y pes of it~ s. 

l/, I l ( II ) T 
"hh-- - i 1 1'.I I - - - -1 ~:d 

f-' i 1'~l n .. Jl_LHO flLM;:'.lil 

$.02 $.02 $.02 
Per Item 

Controlled 

$.07 $.06 $.07 
Per Item 

Issued 

$ 8,000 $8,0 7 9 

$8,340 
Per Facility 

Maint2ined 

N 
j..J 
---.] 
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EXP[NOITURE CODE 

CENTRAL SWITCHBOARD 

ACTUAL 
1979 

PROJECTED 
198 0 

ADOPTED 
1981 

----------------- -------- -- -------------------------------------PERSONAL SERVICE 
CONTRA CTUAL SE RV 
COMl-'OOITIES 
REVOLVING FUNDS 
CAPITAL OUTLAY 

TOTAL 

CE s 

CLASS TITLE 

SW I TCHBOARD 0PERAT0~ 
SUPERV SwlTCHBOARO CPERATOR 

42802 4 54 05 
87831 81995 

8C 200 
12 6 l 0 

0 150 

131974 127750 

PERSONNEL SCH EDULE 

STAFF-YE ARS 
198 (-198 1 

3.00 
1 .00 

TOT AL 4.CO 

$ 

R •. NG( 
NUMBER 

33 
45 

487 54 
973 10 

231 
0 

250 

1465 4 5 

----------28917 
11394 

I 
l 



lXJ[f:tlAl U'.~[FJT CSJECTl'/ES ------ ---

Provide prompt and 
courteous service 
to users of the City 
switchboard s ystem. 
Speci fic objectives 
are to: 

Decrease average 
response time by 
5 %. 

WO~~ PROGRAMS 

1. Administer telephone 
communication system. 

2. Provide switchboard 
services. 

CENTRAL SWITCH~OARD 

srnv I c~ Q.! IM!T ITY 
m-,--T'filO 1901 

P.CTIIAL PROJECT ED PCAl'iNt 0 

N/A N/A N/A 

N/A N/A N/A 

ACTIVITY 

14ORK PR_OGRAM PERF°OijMANC£ DATA 

QUALITY SERVI CE· STANDARO 
l~i9 19r,o 198; 
Ai'."TUi'lL P.ROJ(t"iTo · PU\WIED 

N/A N/A N/A 

N/A 90% 90% 
User satisfaction. 

90% 90% 90% 
W.A.T.S. Line 
availability. 

TOTAL 

COST ALLOCATIOtl 
1979 1980 1981 

ACTUAL PRWECTED PLAr.:IED 

$107,442 
$92,982 

$109,353 
$23,268 

$33,240 
$35,673 

$1,264 
$1,528 

$1 ,519 

$131,974 
$127,750 

$146,545 

STAFF ALLOCATlm, 
1979 1950 19,1 

ACTUAL PP.OJECTED FL"r,r; r:(o 

1.5 1.5 -1. 5 

2 . 4 2. 4 2. 4 

.1 .1 . 1 

4. 0 4. 0 4.0 

UNIT CO ST 
Tl~~,~9-~1~5,--~19~~-; 

A(T U~ PF.UJ[rno PLA/;N[O 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N 
I-' 

'° 

N/A 

N/A 

N/A 
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EXPENDITURE CODE 

CUST t ~ES SENGER SE RVICES 

ACTUAL 
1979 

PRO JE CTED 
1 98 0 

ADOPTED 
1981 

-------------------------------------------~---~-----------------PERSONAL SEPVICES 
CONTRACTUAL SERVICES 
COMHODITIES 
REVCLVING FLNOS 
CAPITAL OUTLAY 

TOTAL 

CLASS TITLE 

MAIL CLERK/CUSTODIA~ 
PRil'iTER 
CUST ~ MESSENGER SERV SUPVR 

55172 6 0 7 42 
107828 1183 40 

6714 6641 
72S5 2 7 3 6 

0 990 

176969 $ 1 8 94 4 9 

PERSO NNEL SCHEDULE 

ST AFF-YEARS 
l 98 C-198l 

-----------3 . □ o ~.oo 
1 .co 1.00 
1 .ao 1.00 

TOT AL s.o o s.oo 

RANGE 
NUMBER 

33 
41 
50 

6 38 7 5 
129048 

7327 
3114 

300 

203664 

196 l 
ALLOCATION ·-------- .. -28 317 

9203 
143S2 
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\-.1::_ t f, 2_ ;~-.... ; . -:-:ost p.r:'..ti~:-~ 
i n9 t,11d i nt c= :r: n a. 
;t1 <.::i. ~_/ rn2 s se:. :r -; -c:::. ~::.,_: •:·,; -

t :cs . Spc~ if L; ol)­
jc ::: t i \, c s tt .t· (: t: c~: 

Re c.1 t: c e th e a V C:!r ­

{1ye cost :.~cir 
pr i nt :jc}J b1 

2 . De crease mi s~out-
in g cf ma iJ. by 
15 %. 

5 . Maintain 2 4-hour 
delive r y of ma il 
9 8% of th e time. 

·r 10:11; r iWGU,; '.S 

? r c, -...:- _1.·.:"t e 
:::;e r.· .,,i:; 1..:'.f:: :-:: . 

r -- r -::: -;5. (te: ::.iu.tlJj_!·1 -;,: 
;,nai .. . t·:: l"1..D 1·1 .. : ·:.:. -1.f:-:: 

; .:::1:~· J)oc;_:_ •:: 2 r: -..-i,._:: e. ::: ~ 

Provi. de rn a i J. an d 
n1~s seng e1: servi ces . 

4. Contract for 
janitorial services. 

5. Payme nt of bu i lding 
in s urance fo r City 
Hall / Gamble Comp lex 

CUSTODIAL AN D MESSENGER SERVICES A ITTv'T T_ Y _ _ - -

HO RK f_il_O (; HMi PEf/ FORMfliJCE 0 1, IA 

SLP Vi CC f) li l\iH11Y 
Jll/< i · ' i ti :io - · i<nfl 

i'.LTH!i\ ~ .C{/)!:lUi' 

9 ) ) :1. 150 ~ 1 ! 8 ,: 
' . ' . 

p!~. tl ~ .L: !S ] 0 0 S 

:.'i_ 

20, 
:1r .. ,:•. 

0:\ 1,_,/i 

t1 .::·CJ 1:i::tE 

5 5 
l __ ~dJ: ;:) 

OUf\1. ! -f'/ S[fl VIC[ ST M!DJ\l!D 

;1l?0.i(L - ri~rt;~ft, [ o rc~!;!}t:n 

::• ,~:, '{ 1 -, ~1 9 5 qt 
Jf:t:: t · r- ·i t .i ::; L-::~c-t.J ;.n , 

i., ~1 

t ;::· .:::::1k-Jc -~-,-- ·: 
f J:'C;fft 

:~r~-:=::n,::·;;;_i. 

}-) ¥; 

r c~ s .:t 1t--
Ti ~·; c: _j_ -~- ,~-

}\ /? ... N/;.;, N/'A 

N/A I N/ A 89 % 89 % 
~ :· f-; ) ,· - ·· ·, :::. c~ c.;, r ,h .:.-..:; 1 '.:}.·1-. . b, o ., 0 fi,fa_., , ... ,_ ,euU.c<~mcc .. 

__ !._i 6 , 8 0 
i r1t2r:-office 

del i ver i e s 
downtot1.n. 

N/A 
1 8 , .1. 65 

20,16 '; 
inte~off i ce 

deliveries t (.1 

sat.el l i te locations 

1.17 U.7 1 1 '.-' 
offices cleaned 

N/A 

N/ A 

96 96 
supervisory 
ins pe c tions 

N/ A N/A 

N/A 89 % 89% 
i 1n~s schedule rnet. 

N/A 2% 2% 
Areas not properly 
cle a n e d. 

N/ A N/A N/A 

CETA Support: 
Custo dial & Me s nqe r Se r vices has 1 a uttlo rized CETA Apprenl: ice 
Printer osition ror special printing pr4 jects. 

TOTAL 

cos·1 1\ LLOUd 1 ot'i 
WN -~- iii@ fi!l!I 

~~l!i[~;_ PH!\) r t -;r ~r, ?-1::,~Ii_:L·.u 

,: 
I ·:•::,; {l 
( • ._J ;," ~} 9 

~20 ; ~!] 
. ,~ ~ , ~) ~ ~ 

$2~ ,~8 4 

c!_I!\ :;:5'70 %-16 

2~ r 772 
$ ?7 , 194 

$ 31 J 276 

$9,921 
$12,356 

~;,13,634 

$48, 0 39 
$46,94 1 

$47,693 

$2,1 5 0 
$2 , 25 0 

$2 ,37 7 

$ 61,14 8 
$ 63 , 223 

$68,995 
$1 76, 96 9 

$18 9 ,44 '1 
$203,664 

!,ird,:_,,,· ::"~1;~:~!,~;I· o~'.,ZI~.l 0, 

u1; 1 r ·1s h ____ _ 
1,(,, ,.-, l 

-~- . (_, 0 

,.,' '; 

f-J / }'·. 

2 . 90 

.so 

N/A 

.20 

N/A 

5 . 0 0 

n ~J J.. . C :1 ,If J -~. ~; :, S / . r,. 2 :,-: 1. 5 9 

~ i; 1 

\ f 

p ,:..,_, ~-· r ·in 1-·. ~ro :_, 

.,? ). ·/ ~~ ;_- ;_ 2 4 
[.~1 :I. 1.·· ::I;. :0t :-~ ~.- l~ 

P;·· o:~·i ,~c ;._ 

,1 IN _., ":\ :~J.1-i $ 1 29 
Pi~ : .- Vr:h:i.c: 1~~ 

2 _s 0 ;! . 9 IN/ A s r). ·; s $0. 6 7 

.50 

N/A 

.20 

N/ A 

5 .0 0 

P21~ Dsli.v e ~y 

~D i N/A $0 . 68 $0. 68 
Pe r Delivery 

N/ _l\ I $411 $401 $40 8 
Per Office 

Cleaned 

,20 1 N/A $2 3 $25 

N/A 

5.0 0 

Pe r Inspe ction 

N/A N/ A N/ ll. 

,_/J 

tv 
tv 
I-' 
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EXPENDITURE CODE 

8 L D G f. EL E C M A IN TE N ~11CE 

ACTUAL 
1979 

PROJECTED 
1980 

ADOPTED 
1981 -------------------- .. -.. -----------... --.. --------.,. ----:--------------

PERSONAL SE~VICES 
CONTRACTUAL SERVICE~ 
COMMODITIES 
REVOLVING F UNO S 
CAPITAL OUTLAY 

TOT Al 

CLASS TITLE 

PA!f\TER 
CARFENTER 
ELECTRICIAN 
SENIOR CARPENTER 
BLOG & ELEC H~T SU~ERVISO R 

l 01.! 519 113490 
7486 21307 

40607 611.! 8 1 
1804 4 20065 

0 8 &'! 

17065 6 $ 217207 

PERSONNEL SCHEDULE 

STAFF-YEARS 
198(-1981 

2.00 2.00 
3.GO ~.co 
l • 0 O 1.00 
1.00 1.00 
l.CO 1.00 

TOTAL a.oo 8.00 

R~NGE 
NUMBER 

47 
47 
50 
53 
61 

12278 2 
233 0 7 
64 78 3 
210 65 

24 0 

232 177 

26 81.!5 
35602 
11900 
13289 
15577 



I >I I 11 11 /,i llf l;f r I l ()R,.l(CT I ';(S ~O?.l: PROGRM:S 

Provi de ma inte nance l l. Provide c arpentry 
a nd mi no r r e n1odel­
i ng s er vices for 
t he City's p hysical 
f a cil i tie s . Spe ci­
fi c objectives are 
t o: 

services. 

2 . Pro vide painting 
services. 

l. Bring all corn- 13. Provide electrical 
ponents of City services. 
buildings up to 
or abo ve a mini­
mwn a c cep t able 
s t andard. 

CETA Support: 

4. Respond t o emergency 
requests. 

5. Provide roofing 
repairs. 

BUILDING AND ELECTRICAL MAINTENANCE 

ACTIVITY 

WO RK PROGRAM PERFORMANCE DATA 

SCR YIC( QUANT IT Y\ 
·1~1]'j _ _ _ liTitO 1trl l 

QUALI TY S(~'II Ct STIIN DMlO 
Fllii <ft;r--Tilifl 

PCTllAL ~ PC,1 /HIED nt1UM Pf(l),J[LTEO r CAi:riI.Q 

74 90 9 2 I 98% 98% . 98% 
planned a nd Projects completed 

sched u l ed projects on schedule. 

43 47 50 I 98% 98 % 98 % 
planned and Projects completed 

schedu led pro jects on schedule. 

11 48 60 I 99% 99% 99% 
planned a n d Projects completed 

scheduled projects on schedule. 

252 252 360 
emergency service 

calls 

24 24 20 
projects 

N/A 90% 90% 
Projects completed 
within five work­
ing days. 

90% 90% 90% 
Completed as sche~ 
duled. 

TOTAL 

COST ALLOCATIOll 
Fff9- - i91;u 1981 

ACTliAL PR6.i li:1EO fLAfr:il.o 

$61,185 
$87,061 

$88, 4 54 

$59,369 
$78,765 

$77,719 

$16,729 
$16,845 

$17,430 

$17,873 
$20,188 

$21,858 

$15,500 
$14,348 

$26,716 

$170,656 
$21 7 ,207 

$232,177 

Buil d in s !nd_E l• -~~rical Mai n tena nce h a s~ a uthorized Carpe rl te r and l authoriz dd 
Painte r CEiA ~o s ~ion s for s pecial proJecls. 

STAFF f~ LL0UT:0:1 u:11 r (GS T 
i~~--T%~ i ~~ r;;r~- -r ,1,,,, ·----,~m 

ACfoiiL PeCDE Cl ED PLifo:1 D Al l .'f,L FfifJ.ILLTED PLl,Nlllll 

3.55 3.5 5 

2.40 2 .40 

1.45 1. 45 

0.45 0.45 

0.15 0.15 

s.o o 8.0 0 

3.55 $ 82 7 $967 $961 
Co s t Per Project 

2.40 I Sl , 381 
$1,676 

$1,554 
Cos t Per Project 

1.45 I $1 , 521 $351 $291 
Co s t Per Project 

0.45 1 $71 $80 $61 
Cos t Per Project 

0.15 I $646 $598 $1,336 

8.00 

Cos t Per Project 

N 
N 
w 
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EXFENDIT URE CODE 

ELECTRONIC EQUIP REPAIR 

ACTUAL 
1979 

PROJECTED 
1980 

ADOPTED 
1981 

------- ----------------------------------------------------------F1 ERSON AL SERVICES 
CONTRA CTUAL SERVICE5 
COMHO OITIES 
REVOL VING F UNO S 
CAPIT AL OUTLAY 

TOTAL 

CLA SS TITLE 

ELEC TRONIC EQUIPMENT TECH 
ELEC TRONIC EQUIPMENT SUPT 

58551 64244 
104G 16 90 

10751 15913 
7322 44 35 

C 0 

77664 $ 862 82 

PERSONNEL SCHEDULE 

ST.AFF-YEARS 
l98C-l981 

3.00 
1.00 

TOTAL 4.00 4.00 

RANGE 
NUMBER 

55 
61 

71886 
199 3 

17456 
4928 

175 

96438 

1981 
ALLOCATION 

42575 
18530 



l/lll':1:,1 l!f lilf'll O!< JI.C ll','[5 
-- ------- ---· 

Provide efficie nt 
a nd time ly radio and 
s o un d sy s t e m r e p airs. 
Speci f ic objectives 
a re t o: 

1. Maintain 98% 
a vai J.a bility 
with in 24 hours 
on all police and 
fire equipment. 

2. M0inta i n 85 7; 
avai labil ity on 
all public serv­
ice equipment. 

3. Maintain 75% 
availability on 
all other elec­
troni c equipment 
wi th i n three to 
five days. 

CETA Support: 

\.IO~f. Pfil)!;r: t,:-:~ 

1. Repa ir radios, ba s e 
sta t ion un its, and 
other el ectronic 
equipmen t . 

2. Remove radios and 
s irens f rom disposed 
vehicles. 

3. Ma i ntain sound 
systems . 

4. Perform preventive 
maintenance through 
annual and/or semi­
annual ~nspections. 

5. Install mobile radios 
and/or sirens. 

ELECTRONIC EQUIPMENT REPAIR 
ACTIVITY 

WOR K fROG RAH PERFORMANCE DATA 

srnv I Cl QIIAN r llY 
l~l 7cJ 1rn ~u l°~IIJl 

[' CTIIAL i'RQj[Cl( 11 i't:A:iN [ _l.l 

2,594 2,600 2, 65 0 
units repaired 

N/A N/A 765 
total radios/ 
base stations 

~lJ /11 I 1 Y SER'/jl [ S rANDAIIIJ 
- 1911 --· 10111i~]ili 
AllUAL i'IW,Jll.iCD pt},1:1(rn 

100% 100 % 100% 
Meeting FCC re­
quirements after 
repairs. 

77 80 90 1 100% 100 % 100% 
. units removed Meeting FCC re-

quirements after 
remova l. 

21 22 22 96% 96 % 96% 
systems maintained Maintained as 

scheduled. 

N/A "i 00 800 93% 93% 93% 
units inspected Time schedule is 

met. 

1.01 J.05 115 100% 100% 100 % 
units installed Installed properly. 

TOTAL 

COST MLOCAT 1011 
T9°79'--iYim 198 1 

1,c,111ril. i'nDJl.ti ED rCAii:llO 

$51,068 

$53,5 69 
$55,485 

I $5,578 
$5,466 

$6, 88 1 

$1 2,596 
$16,055 

$16,749 

$4,007 
$5,282 

$8,314 

$4,415 
$5,910 

$9,009 

1 $77,664 
$86,282 

$96,438 

Electronic Equipm ~nt Repair has 1 authoriz'9 d CETA Clerk Typi~t Position in a ge1beral 
assistance special project. 

SlAF, i<l t. Or :.1 10,1 U'I Ir [C ', f 
lgT9------i ,,·~u 1~•1i 

;, t itJ'" L PRO.l[ CiEG f'if!:!~1 
19 i•i --- T w11 ----i9:!i 

/IJ.1 illi\ r1dJ.)l L 1 r o r1 Ar, r,1 n 

2. ll5 2. 85 

I 0.20 0. 20 

1- 0. 45 0.45 

i O. 2 5 0.25 

I o. 25 0.2 5 

l 4. oo 4.00 

. 2.85 $20 $21 
Per ·u n it 

Repaired 

$21 

0.20 I $72 $?8 $76 
Per Unit 

Removed 

o. 45 1 $600 $765 $761 
Per Svstem 

0.25 1 N/ A $7.55 $~0.39 
Per Inspection 

0.25 1 $44 $56 $78 
Per Unit 

Installed 

4.00 

N 
N 
.vi 
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GOLF COURSE FUND SUMMARY 

The Golf Course Fund consists of the activities at the Bacon Park 
Golf Course including general course play, driving range, cart 
rental, pro shop and consessions. The total proposed Golf Course 
Budget for 1981 is $452,992. The price increases, quantity changes 
and program improvements composing this total budget are: 

1980 Projected Golf Course Fund Budget 
Prices Increases 
Total 1981 Golf Course Fund Base Budget 
New Programs 
1981 Golf Course Fund Total Budget 

$362,145 
63,347 

$425,492 
27,500 

$452,992 

This overall increase of $90,847 over the 1980 projected budget 
represents a 25% incre~se in expenditures. 

·Bacon Park Golf Course Improvements 

Approximately $356,000 in major improvements are currently under way 
at the Bacon Park Golf Course; these course improvements are scheduled 
to be completed by the Spring of 1981. The course improvements include 
construction of new fairways to relocate the ninth hole, revamping of 
existing fairways to correct drainage problems, and realignment and 
improvement to other existing fairways and holes. The course improve­
ments are expected to significantly upgrade the quality of play at the 
Bacon Park Golf Course. After the improvements are completed the Golf 
Course's operations will return to full capacity increasing operations 
costs. 

New Fee Schedule - New Revenues 

As a part of the improvement program at the Golf Course, we are 
recommending that the fee system be revised. These changes are pro­
posed to bring Golf Course fees more in line with prevailing golf 
course fees in the area and to help reduce the amount of the subsidy 
from the General Fund. Under the revised fee system, green fees and 
cart fees will be increased. However, it was decided that this would 
not be done until the improvement plan for the course was carried out. 



The rev i s e d fees that are propos ed are as fo l lows: 

9 h oles/wee kdays 
9 hole s /wee kends/ho lidays 
1 8 ho le s/weekdays 
18 h o le s/weekends/holidays 
Ca r ts - 9 ho l es 

18 hole~, 

Present 

:;~l.5 0 
2 . 00 
3. 0 0 
4 . 00 
4 . 0() 
7 . 00 

Proposed 

$ 2 . 25 
3 .00 
4.50 
6 . 00 
5 . 50 

10 . 00 

The inc reased r e venue from t hese chang e s is e s tima t ed to be $7 2, 000 . 

New Programs and Price Increases 

Iviost of the cost inc r eases at the Golf Course ar,2 due to : 

a . The a ddi tio n o f a Gro unds Maintena nce Worke r a nd a Clubhouse 
At t endant ; a nd 

b. The a cqui sitio n of a seven-gang fa irway mowe r and a triplex 
mowe r fo r the closer cutting of green s. 



GOLF COURSE REVENUE :\ ND EXPENDITURE PROJECTIONS 

REVENUES 

1980 1981 
Projection Proj ection1 

Greens Fees $ 60,000 $ 171,270 

Memberships 17,796 23,700 

Golf Club Rental 600 800 

Pull Cart Rental 1,980 3,000 

Motorized Cart 
Rental 59,854 101,006 

Pro Shop 2,500 7,500 

Concessions 14,000 27,000 

Driving Range 2,570 9,200 

-
Sub-Total $ 159,300 $ 343,476 

General Fund Contribution $ 202,845 $ 109,516 

-
Total $ 362,145 $ 452,992 

EXPENDITURES $ 362,145 $ 452,992 

1The 1981 revenue projections are based on the new fee schedule. 
f'._) 
('-.) 
o:, 
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GOLF COURSE 

'.3udget Proposals: 'I'he recommended budget for J.981 totals $452,992. 
'l'he 1981 operating revenue projections are optimistic and assume 
all Golf renovations will be complete and the course will be fully 
operational by May 1, 1981. Any delays would mean a 15 % reduction in 
in revenue per summer month. The 1981 Budget increases .$90,847 or 
25% over projected expenditures for the Golf Course in 1980. Below 
is a comparison of cost by major object code f o r 1980 and 1981. 

1980 1981 
Projected Prepared 

Expenditure Code Expenditures Budget Difference 

Personal Services $ 168,965 $ 227,840 $ 58,875 
4,263 
1,581 
2,735 

Contractual Services 54,945 59,208 
Commodities 59,403 57,822 
Revolving Fund 35,407 38,142 
Capital Outlay 22,250 50,030 27,780 

1,225 Debt 

Grand 

Service 21,175 19,950 

Total $ 362,145 $ 452,992 $ 90,847 

a. Current Level Cost: 

(1) Personal Services: These costs are up $58,875 or 
35% over 1980. The addition of a Grounds Mainten­
ance Worker and a Clubhouse Attendant contribute 
$17,000 to this increase. These additions complete 
the RMAC staffing plan for the Golf Course approved 
in 1979. A 10 % pay increase beginning January 1, 
1980 and unanticipated salary savings in 1980 add 
$16,000 to the 1981 Personal Services increase. The 
additional cost in 1981 of 4 REMAC positions added in 
rnid-1980 is $16,000. 

(2) Contractual Services: An Electricity 10% rate in­
crease plus additional funds to offset 1980 savings 
generated while golf renovations were in process add 
$2,167 to the contractuals increase of $4,263. The 
cost of services provided to the Golf Course by the 
General Fund increase $2,331. 

(3) Commodities: Commodities costs decrease $1,581. De­
creases occur in Operating Supplies and Materials and 
Other Water Construction Materials. 

(4) Revolving Fund: 1981 Revolving Fund charges are up 
$2,735. Vehicle maintenance and operation costs in­
crease $1,887 or 12% over 1980. A re-alignment of 
Central Services charges produces an increase of $848 
or 12 %. 



b. 

(5) Capital. Outlay: Th i s :Ltem increases $280 

(6) Debt Service: This item decreases $1,225 

Program Improvements : 

(1) A Seven-Gang Fairway Mower and Tractor and a 
Triplex Mower for close cutting of greens 
around tees and traps are being added to the 
Golf Course to impro~e its work program. 
Cost: $27,500. 
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EX PENDITUR E CO DE 

GOLF CO LRSE 

AC TUA L 
197 9 

PROJECT ED 
1980 

ADO PTED 
1981 

------------ ------------------------------------ --- --------------Pf RSONAL SERVI CES 
CG\ TRACTU AL SER VI CES 
C: n\ t-: ODITI ES 
R [ V0 LVING F LNO S 
CAPITAL OUTLAY 
!3 0. f,] [~ AHO RT12ATI0t-; 
·, · ( ·1 ~ - .;: t 
~ \., ~ '"" ~-~ '1 

CLASS TITLE 

GRNCS MAINTENANCE WCRKER 
CLUBHO USE ATTENDANT 
SR GR NDS MAINTENANCE WORKER 
C~. SHJE R 
LIGHT EQUIPMENT OPERATOR 
ASSISTA NT G~EENS KEEPER 
AO HINI STRATIVE ASSISTANT 
EOU TP MECH ANIC 
PRl GCI PAL ECUIPME NT ~EC~A NIC 
GR EENS KEEPER SUPERINTENDENT 
GO LF CO URSE SUPERVISOR 

1 312 51 16 8965 
40222 54945 
43148 5 94 03 
30288 3 54 0 7 
3380<; 22250 
22'10G 21175 

30111 13 $ 36 214 5 

PERSO NNEL SCHEDULE 

ST.HF-YEARS 
198C-l98l 

-----------3.00 ii.oo 
1.00 2.00 
3.co 3.00 
2.00 2.00 
1.co 1.00 
1.00 1.00 
1.00 1.00 
1. 00 1 . 0 0 
1.0 0 1 . c o 
1. 0 0 1.00 
1.cc 1.00 

TCTAL 16 .00 1s. oo 

$ 

RANGE 
NUMBER 

34 
35 
37 
37 
38 
4 1 
48 
48 
54 
60 
7 1 

227840 
59208 
57822 
38 l 'I 2 
50030 
199 50 

452992 

1981 
ALLOCATION 

30803 
15812 
25623 
16936 

8402 
9 040 

11370 
11260 
14 8 50 
15658 
20144 



, 1 :11 ";~,1 1':_•,:;-1 1 cs~:r cr 1·.·[ s 

Provid e a n 18-hole 
go l f course that is 
ae sthet icall y pleas­
in g and meets PGA 
standards. Specifi 
obj ectives are to: 

1. Incre ase play 
5000 round s per 
year. 

2 . Incre ase player 
par t icipation 
per cart. 

3. I nc r ea s e public 
participation on 
driving range. 

4 . Speed up p lay. 
5. Improve player 

satisfaction. 

BAC ON PARK GOLF COU RSE 
AITlvTT? 

WORK PR OGRAM P[ RFORH A~C E DA TA 

Srnl'IL[ R_\lr,lil ITY _ll!I ALITI S[ f '.'!CE sm1rr,RD 
1ii7_9 _ _ _ 10;•1 )9f,1 

CC '.:i l f..l.LCC4T !Oil Si ;r ;- ,: ~ L C· I :. -: ; ':' ', 
i ~ / j : ': /~ . 

7 r r• ~,-, 

;..i ri ~i: r~csr:·,::::. 
);_; .' -~ u~:_• ~/J! 1~ 

f ,.,, , t!,\L PR0..., [ 1.. d:: O PLA11 ~t D I\ ( n~ r~(JJ tTiE O PlAfJ:~t G 
T~7~-, ~L~~ l~;. 1 

t!CT3-.~ PEC. ~rC £D P(/,;;~~D :_ :'f--.:,-; L_ Fr'.~~C~::~ ~~-,=-,-.-.:·: __ . __ .. l ~~:~ ~ :t~ i> L~ ·.·:~ :-

1. Maintain 18-hole 
golf course . 

1 8-hole course ; 
2 practice g reens 
1 practice range. 

Establish fre­
quency to main­
tain grass at th e 
indicated heights: 

tees -
1/2 to 1 inch; 

greens -
3/16 inch; 

fairwa y s -
1/ 2 to 1 inch; 

roughs -
2 inches. 

$16 9 ,412 
$204,057 

$254,08 5 

5 . 40 9 . 4 0 9 . 4 0 N/A l-:/A N/i\ 

2. Provide player serv- 41,575 Limit complaints $ 78,944 / 4.45 4.45 5. 4 5 $1.90 $3 .32 $ 2. 70 
ice an d maintain 31,751 to two per day. $105,388 

1 
Per Round 

clubhouse and con- 46,00 0 $124,250 i 

cession operation participant rounds ! 
88 hours per week, 
May - October and 
74 hours per week, 
November - April. 

3. Operate and maint a in 50 50 50 Incre a s e rounds $ 48,976 1. 85 1 .85 2 . 85 5979 
motorized carts and riding carts per cart. sS0, 2 55 $1, 00 5 
pull carts. $ 68,94 8 

1 
Sl , 37 9 

20 20 20 : Per Ric1 i nq Cart 
pull carts 

4. Superv i~e _and ma in- 18,500 Increa se partici- , $ 3,7 86 I . 30 . 30 . 301 S0 .4 5 $0 . .. 5.4 $0,5 2 
tain driving rang e . 4, 519 pation. $2,4 4 5 Pe r Bu c ke t o f 

11,000 $5,709 , Ball ,,, 
buckets of balls 

rented 
TOTAL s301,11s I 1 2 .00 lG . oo 1 8 .o 

S362,1 4 5 
$452,992 

~-.) 
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CIVIC CENTER F UN D SUMMARY 

The Civic Center Fund, which i n clude s the revenues and expense s f or 
the Civic Center Ballroom, Theatre, Ar ena, Exhibit Hall, Lobby , a nd 
Meeti ng Rooms, totals $1, 212,950 for 1981. The total p r opo s ed budget 
is c o mposed of the following p rice incre ases: 

1980 Proje c ted Civic Center Fund Budget 
Pri c e I ncr e ases 

Total 1981 Civic Center Budget 

$1,193,1 38 
19 , 8 1 2 

$1, 212.950 

The incre ase in the Civic Center Fund represents less than a 2% cost 
increase over the 1980 Projected Budget. 

Civic Center Revenues 

One of the primary objectives of the Civic Center operation is to 
make the Civic Center Fund self-supporting. The fee structure for the 
Civic Center is proposed to be increased in 1981 in order to more closely 
match expenditures with revenue and reduce the General Fund operating 
s ubsidy. 

'l'he proposed changes in the fee schedule should increase Ci vie Center 
revenues by approximately $75,000. 

2 3 3 



CI\llC CENTER REVENUE & EXPENDITURE'S Pro.JECTICX\1 FOR 1981 

1980 1981 
Proj ected .. Projection 

Op~rattn~ Revenues 

Building Rentals $ 28 3 ,600 $ 285,000 
Park ing · 27,800 28,000 
Novelty Commissions 6,800 7,000 
Catering Commissions 4,000 4,000 
Equipment Rentals 7,500 8,000 
Box Office Rentals 10,000 10,000 
Promoter Paid Box Office 

Labor 10,500 11,500 
Concessions-Less Purchases 121,000 121,000 
Alcohol Concessions-Less 

Purchases 20,000 25,000 
Miscellaneous 1,600 1,600 
Additional Revenues 75,000 

'I'otal $ 492,800 s 5 76' , 100 

Operating Expenditures 746,498 778,350 

Net Operating Loss $ 253,628 $ 202,250 

General Fund Contributions 

Operation Contribution (" 
.;> 253,698 $ 202,250 

Debt Service 446,640 434,600 

Total Contribution $ 700,338 $ 636,850 

I\.) 
f_,0 

,+:> 



CIVIC CENTER 

Budget Propos a ls: 'The 19 81 r eco:mr:tended budg e t tota l s $1,212,95 0 . 
~his is an increase of $19,812 or 1.7% over 1980 projected expendi­
tures. Below is a comparison of c ost by major object code for 1980 
a nd 1981. 

Expenditure Code 

Personal Services 
Contractual Service s 
Commodities 
Revolving Fund 
Capital Outlay 
Debt Service 

Grand Total 

198 0 
Pro j e cte d 

Exoenditures 

s· 3s1,sss 
270,401 

29,535 
8,161 

56,846 
446,640 

$1,193,138 

a. Current Level Cost: 

1981 
Prepared 

Buaget 

$ 420,429 
281,428 

30,185 
9,778 

36,530 
434,600 

$1,212,950 

Di f f erence 

$ 38,874 
11,027 

650 
1,617 

- 20,316 
- 12,040 

$ 19,812 

2 35 

(1) Personal Services: Personal Services costs are up 
$38,874 or 10%. Pay adjustments account for $34,194 of 
the increase. Effective January 1, 1981 all personnel 
will receive at least a 7 1/2 percent increase and 
effective on each employee's anniversary date, those who 
receive a 7 1/2 percent increase will receive a 2 1/2 
percent increase. 

(2) Con tractual Services : This category is increased by 
$11,027 over 1980. Electricity accounts for most this 
increase; up $13,22G. Insurance decreases $10,457 but 
equipment maintenance and contributions increase by $2,000 
each. 

( 3) Corunodi ties: Cor:unodi ties are up · $ GS O. Increases occur 
in Operating Supplies and Equipment P.epair Parts. 

(4) ~e volv ing Fund: 19 81 Revolv ing Fund charges inc rease 
$1,617 or 20 %. Vehicle ma intenance and fuel costs in­
cre ase $500 and Central Services costs increase $1,117. 

(5) Capital Outlay: This item decre ases $20,316 or 36%. 

(6) Debt Service: A $12,040 reduction occurs in debt 
re-tirement costs. 

b. Program Improvements: There are no Program Improvements 
budget ed . for the Civic Center in 1981. 
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EXPENDITURE CODE 

CIVIC CENTER 

ACTUAL PROJECTED 
1979 1980 

ADOPTED 
1981 

-------~--------------·----------------------------------~-----~--PERSONAL SEP.VICES 
CONTRACTUAL SEP.VICES 
COMMODITIES 
REVOLVING FLNDS 
CA.PITf.L OUTLAY 
BOND AMORTIZATION 

TOTAL !i 

CLASS TITLE 

CUSTODIAN 
MAI~TENANCE SERVICE WORKER 
CASl-'.IER 
SR MNT SERVICE WCRKER 
CLERK STENO 
EQUIP MECHH,IC 
BLOG MNT MECHANIC 
STAG[ MANAGER 

3C2354 381555 
214383 270401 

36315 2 95 3 S 
6426 8161 

10716 56846 
45868C 446640 

1028874 $ 1193138 

PERSONNEL SCHEDULE 

STAFF-YEARS 
l98C-1S8l 

8U!LOING OPERATIONS SUPERVISOR 
sou~o SYSTE~S TECHNICIA~ 

2.00 
3.00 
l • 00 
1 • co 
1 • 0 0 
2.00 
2.oc 
1.00 
1 • co 
1. C 0 
1.ca 
1 • C 0 
l • C 0 
l • 0 0 
1 • 00 

2.00 
3.00 
1 • GO 
1.00 
1.00 
2.00 
2.oc 
1.00 
1.co 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 

BOX OFFICE/CONC SUPERVISOR 
OPERATIONS COORDINATOR 
BUILDING MECHANIC SlPT 
CIVIC CENTER FROGRA~S CC ORD 
CIVIC CE~TE~ AD~I~ISTRATOR 

TOTAL 20.00 2c.o o 

S, 

RANGE 
NUMBER 

32 
34 
37 
39 
40 
48 
52 
53 
I'.; 1! .., -· 
55 
58 
59 
60 
66 
76 

420429 
281'+28 

30} 8 5 
9 78 

36530 
434600 

l 2 129 5 0 

1981 
ALL 0.C AT I ON 

28553 
23748 

8402 
10~33 

8924 
22248 
27625 
i6C4 5 
15101 
15 024 
13687 
18 712 
l9G05 
17 58 2 
22757 



r Y7~\";:, : SI r,r_r'.i '~CT!',[S 

Operate Center fa ­
cilities for the 
public en j oyment of 
sports , cultural , 
and other even t s . 
Speci fic objectives 
are t o: 

l. Prov ide a nd main-
tain facili t i e s 
for 1 50 ticket-
selling perform-
ances , 75 con -
vent i on days, and 
150 p ri vate and 
public events. 

·,..: '.' ::- :, r;:,ei,; ~-_;\:,'.~ 

1 . Schedule, mon i to r 
and settle all e ven ts , 

2. Se t up and monitor 
stage shows. 

3 . Sell ticket s and main~ 
tain records for 
events . 

4 . Operate concessions. I 

5 . Clean all areas of 
I the bui lding . 

6 . Maintain mechanica l 
I equipmen t . 

7 . Debt Retiremen t 

8 . Se r v i ces by Gene r a l F1 

9 . Capital Improveme nts 

nvTC Cfc"'~e-s'T'-,a,f!=,"1-'cfc-cv-~-------­
woRK f ROGRAM PEP'ORMA~C[ DATA 

510 6 0 0 
e v e n t day s 

135 180 
shows 

135 1 5 0 
s hows 

150 200 
even t s 

51 0 600 
event d ays 

600 

180 

150 

200 

600 

510 6 0 0 600 
event days 

nd 

QU/d_ ! l Y S[R',' ICL ST/,.:i0t1r:· ~1 
i >7'J l'.d/·, 1·9j1 

C(_,1 ST / 1. LOCtiT!C:i 
1 i:/9 i'-JU! I C,21 

ACiUli L_ f"' ~UJ.._:rT-:E G rCA::·:tD i,(}li1\L PR(1~ C(; E 0 PL/,'. :":·i~ CJ 

Effic i ent sc .. hedu l-1 N/A 
ing of events , $86 , 270 
s uccessful per - $98 , 500 
f ormances , ac c ur-
ate s ettlement of 
shows . 

Ef f i c i en t set up, N/A 
pe rfo rma n ce and $20 , 9 7 9 
mo ve o ut of shows . $22 , 005 

100% of shows N/JI. 
settled wi t h no $33 , 525 
shortage or over - $37 ,1 09 
age and tickets 
sold to publ i c 
with minimum wait-
ing. 

ITo maintain a N/A 
gross prof i t rate $44 , 000 
of 65%. $48 , 500 

!Building cleaned N/A 
within 24 hours $163,092 
following each $17 4, 900 
event . 

1100% of equipment N/A 
operational at all $316 , 786 
times. $333 , 806 

$446 , 640 
$434 , 600 

$25 , 000 
$27 , 000 

$56 , 846 
$36 , 530 

'.'.' 0TZ\L 1s1~n'8.8," 
Sl , 193 , 138 

$1 , 212 , 950 

N/A 4. 00 4. 0 0 

IN/A 1. 0 0 1. 0 0 

IN/ A l. 7 5 l. 7 5 

I - • 2 5 . 25 

IN/A 6 . 0 0 6 . 0 0 

IK/A 7. 0 0 7 . 0 G 

I - - -

I -· - -

I.JI). Ol 

- -

-2 ll . U U ) ( r . (i !l 

N / P~ $17 3 

I n/;. $117 

I N/ T, $224 

I N/A $205 

I ,, lr. $272 

I t\ l l \. S':!23 

I T\ /;·-. 1\' I" ...1 M 

I :\~ / ?1 ~~ p., 

I ~\ / 

$1 64 

$122 

S 2 .; 7 

$225 

$292 

S55 6 

I\.) 

w 
-.I 

l'~ / 7.:.. 

L'~ / !:.,. 

/ l\. 





WATER AND SEWER FUND 



Function 

Wl\'TER AND SEWER BUREAU 

INCLUDING 
INDUSTRIAL AND DOMESTIC WATER 
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The responsibilities of the Water and Sewer Department are to pro­
vide and maintain a water supply and distribution system that will 
provide safe, pot able water and will meet the pressure requirements 
of domestic and industrial use in normal and emergency situations. 
This Department also collects, appropriately treats and disposes of 
wastewater in ·accordance with EPA and EPD regulations for the City 
of Savannah and Chatham County users. In order to meet its res­
ponsiblities for water services, the Department maintains and 
services 27 water wells, approximately 500 miles of water mains, 
water laterals, water hydrants, water meters, valves, and a water 
treatment plant. The sewerage services are provided through the 
maintenance of approximately 500 miles of sewers, 80 lift stations, 
and wastewater treatment facilities. 

Performance Objectives for 1981 

1. Water Supply and Treatment 

a. Develop preventive maintenance and lubrication schedules 
for wells. 

b. Develop and implement water quality complaint record­
keeping system. 

c. Develop a line replacement schedule to address recurring 
water quality complaint areas. 

d. Develop hydrant inspection and flushing programs that will 
also address water quality complaint areas. 

2. Water Distribution 

a. Analyze and develop a residential and commercial water 
meter replacement program. 

b .. Design a system of handling, tracking, and evaluating 
citizens' requests. 

c. Schedule water main and lateral renewals in repetitive 
leak areas. 

d. Develop a schedule to install gate valves on all hydrants. 

e. Provide "in-house" capability for repairing large water 
meters. 



239 

f. Measure and decrease the quantity of water loss--i.e. 
tLe difference bet.wr-:,en "water pumped" and "wate r killed" 
or disLri.buted . 

g. Develop a pla n for mai.n extensions in growth areas and 
existing developed areas. 

3. Sewe r Majnt-,=: !1a::ce 

a. Develop a systematic manhole and line inspection and 
p reventive maintenance pro gram. 

b. Deve lop an information s ystem that will identify re­
curring prob l em locations. 

c. Develop a line replacement schedule for p r oblem lines. 

4. Lift Station Maintenance 

a. Develop a preventive maintenance program for each lift 
station . 

b. Develop a main t e nance history file for each station. 

c. Develop a Master Replacement Schedule for lift s tations. 

d. Develop a grounds and building maintenance schedule for 
each station. 

5 . President Street Plant 

a. Reduce permit violations. 

b. Implemen t an employee performance standards and evalua­
tion s y stem. 

6. Smal l TreatTuent P lants 

a. Reduce p~rmit violations. 

b. Develop . a maintenance history record keep ing system for 
all equipment. 

7 . I ndustrial and Domest ic Water Supply 

a. Develop an electronic equipment preve ntive maintenance 
schedule. 



b. Develop a building and grounds maintenance schedule and 
standards . 

• 
c. Develop historical maintenance record keeping system 

for all equipment. 

240 

d. Evaluate the rated capacity of the Industrial and Domestic 
Plant. 
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WAT:l:'.R AND SEWER BUREAU 

INCLUDING 

Budget Proposals: The Water and Sewer and the I and D, Departme nts 
constitute independent Funds. The Water and Sewe~ Department 
services the general City for sewage and water. I and D service s 
industrial concerns with water. A discussion of the departments 
1981 recommended budgets is outlined below and compared with the 
1980 projected expenditures. The budget for the combined depart­
ments totals $11,259,450 and represents a decrease of $216,618 or 
2 per cent from the 1980 projected expenditures. An explanati on 
of the changes at the ~-~ajar Code level follows: 

Expenditure Code 

1980 
Projected 

Expenditures 

1981 
Prepared 

Budget Difference 

Personal Services 
Contractual Services 
Commodities 
Revolving Fund 
Capital Outlay 

$ 2,191,573 
5,673,010 

926,919 
531,447 
152,884 

$ 2,456,244 
5,143,813 
1,034,276 

547,526 
207,350 

1,870,241 

$ 264,671 
- 529,197 

107,357 
16,079 
54,466 

- 129,994 Debt Service 2,000,235 

Grand Total $11,476,068 $11,259,450 $- 216,618 

a. Current Level Cost: 

(1) Personal Services: Costs for Personnel Services 
increase $251,845 or 12%. Wage and Salary in­
creases were $220,349. The Personal Services cost 
is $2,456,244. 

(2) Contractuals: Increased energy costs charged the 
City for electricity and natural gas account for 
$~24,083 of an adjusted increase of $49 6 ,871. The 
remaining increase may be attributed to rising costs 
for services affected by inflation. The above totals 
have been adjusted to remove costs relating to the 
Renewal and Extension Contribution, Services by the 
General Fund, the Investment Fund, and Other Expenses/ 
Contingencies. 

( 3) Iliscellaneous Services: Overall costs decreased 
$1,019,090. General Fund Services increased $66,002. 
The Extension and Renewal Contribution declined 
$1,445,283. The Investment Fund increased $252,000. 
Other Expenses/Contingencies increased $108,191. 
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(4) Cornrnodities: An increase of $107,357 is largely 
accounted for by inflation stress on the budget. 
~56,460 of the increase is a quantity change in Chemi­
cals related to the addition of an aerator at the 
President Street Plant. $34,596 is increased cost for 
chemicals used by I and D and Water Sewer. 

(5) ~evolving Fund: The Revolving Fund charges increase 
$16,079. Garage charges for fuel and repair parts 
increase $21,641. Offsetting this increase was a 
decrease due to the adjustment of the Central Services 
chargeback system. 

(6) Capital Outlay: Capital Outlay decreases $6,667. 

b. Program Improvements: 

(1) Personnel Additions and Adjustments-Two CETA 
conversions to regular positions and range 
adjustments of selected positions-Cost: $12,150. 

(2) Fleet Addition Costs and Replacement Contribution­
A trencher with a backhoe, six pumps, two riding 
mowers and a compressor were add~d to the Water and 
Sewer and I&D Funds- Cost: $20,000 for the Utility 
trencher, $71,997 as a Replacement Contribution in 
the Water and Sewer Fund, $8,500 for a pump, $7,500 
for a compressor, and $28,505 for a Replacement 
Contribution in the I&D Fund. 

(3) V~lve Replacement-four butterfly valves will replace 
obsolete valves at the I&D facility - Cost: $18,400. 



DEPARTMENT/ACTIVITY 

WATER AND SEWER OPERATING 

Water & Sewer Services Adm. 
Water Supply and Treatmen t 
Wate r Dis tribut ion 
Sewer Maintenance 
Lift Stat ion Maintenance 
President Street Plant 
Small Plant Operations 

'I'OTAL 

1979 
ACTUAL 

EXPENDITU RE 

$ 96,448 
833,646 
718,128 
649,:050 
430,251 

1,2 52,040 
26 9 , 696 

$4,249,559 

WATER AtW SEWER INTERDEPAR'l'MEHTAL 

Services by General Fund $ 716,946 
Debt Services l,665, 900 
Renewals and Extensions 780,26 7 
Engineering Servise to 

Water and Sewer CIP -
Investment Fund 177,000 
Other Exp./Contingencies 135, 4 8 2 
Vehicle Replacenent Contri. -
Profes sional Service Fee s 2 , 208 

Tot al $3 , -477,803 

VIA.TER AI,JD SEWER GR!\J.0D 'rOT.t\L ~;7, 7 27, 3 fi2 

WATER AFD SEWER DEPARTMENT 

EXCLUDING INDUS1'RIAL AND DOMES'I'IC WATER 

SPREAD SHEET 

$ 

1980 
PROJECTED 

EXP ENDITU RE 

57,262 
1,018, 816 

749,460 
702,536 
510,938 

1,556,964 
301,853 

$4 , 897,829 

$ 774,301 
1,60 6,758 
1,501,786 

6,000 
603,000 
19,812 

-
2,208 

$ 4,. 513,8 6S 

$·9,411,694 

$ 

$ 

$ 

$ 

$ 

1981 
PRICE 
CHANGE 

7,388 
51,320 
60,645 
81,016 
62,077 

255,993 
32 , 491 

55 0 ,930 

61,944 
-72,260 

-
-

252,-000 
108.191 

-
-

349 , 87S 

900,805 

1981 
QUANTITY 

CHANGE: 

$ 1,048 
35,064 

- 3 ,846 
4,259 

16,289 
156,160 

2 8 , 70 4 

$ 237,678 

,, ,, -
-

-1,445,283 

-
-
-
-

$-1,445,283 

$- 1, 207,6 05 

PROGPJ\f'. 
1981 
TOTAL 
l3ASE IMPROVEMENTS 

$ GS , 698 $ -
1,105,200 676 

806,259 20,0 00 
787,811 -
589,30 4 -

1,969,117 10,190 
363,048 -

$ 5,686,43 7 $ 30,86 6 

~-,, 836,245 $ -
1 ,53 4 ,4 9 8 -

56,50 3 -

6 , 000 -
855,00 0 -
128,0i) J -

71,997 
2,20 8 -

$ 3,418, 4 57 $ 71,997 

$ 9,104, 8 9,1 $ 1 0:J.,8G3 

::,: 

$ 

$ 

,$ 

) 

1981 
TOTl,L 
BUDGET 

65,698 
1, 105,8 76 

826, 259 
787,811 
5 8 9,304 

1,97 9 ,307 
363,048 

5, 717,303 

8 3 6,245 
1,s :14 ,498 

56 ,502 

6, 000 
8 :) 5, 000 
128, 003 

71,997 
.2, 208 

3,490,454 

9,207,757 

N 
.i:,. 

w 



AC'rIVITY 

1979 
ACTUAL 
EXPENDI'l'URE 

Wl\'i'ER & SE\JER FUND ACTIVITIES 

Water and Sewe r 
Se rvices Admi n istration $ 96,448 

Water Supply a nd 
Treatmen t 

Water Distribution 

Sewer Maintenance 

Lift Station Maintenance 

President Street Plant 

Small Plants 
Operations 

Water and Sewer­
Interde partmental 

TOTAL 

Personnel 

833,646 

7 18 ,128 

649,350 

430,251 

1,252,040 

269, 6% 

2,3 8 2,846 

$7,803,979 

136 

WATER AND SEWER BUREAU 

INCLUDING 

INDUSTRIAL AND DOMESTIC WATER 

1980 
PRO,TEC'.l'ED 
EXPENDI ':'U .RE 

$ 57,262 

1,018,816 

749,460 

702,536 

5 10,938 

1 ,556,964 

301,853 

2,383,267 

$7,281,096 

135 

1981 
TOrJ.'AL 
BASE 

$ 6 5,698 

1,105,200 

806,259 

787,811 

589,304 

1,969,117 

363,048 

2,372,951 

$8,059,388 

139 

1981 
PROGRAM 
IMPROVEMENT 

$ 

$ 

676 

20,000 

10,190 

0 

30,866 

2 

1981 
TOTAL 
BJ\,SE 

$ 6 5,698 

1,10 ::i , 876 

B26,259 

787,811 

5 89 ,304 

1,979,307 

363,048 

2,372,951 

$ 8,090,254 

141 

tv 
.i:,. 
,.t:,. 



i\CT I V I'i'Y 

Industria l and 
Domesti c Water 

Tota l 

Per sonnel 

GRAND TOTAL 

Personn e l 

197 9 
.ZI. CT U,u.L 
EXPEN DI'i' URE 

$1,75 8 , 671 

$1,75 8 , 6 71 

26 

$ 9 , 56 2 , 650 

16 2 

INDUSTRIA.L AND DOMESTIC WATER S UPPLY F UND 

1 98 0 19 81 1 98 1 
PRO,JECTE D TOTAL P ROG PJ\ ~1 
E XPENDITURE BJ\SE I MPROVE'IE'.-lT 

$2 ,064,374 $1,9 86,748 $ 64,9 4 5 

$2,0 64,374 $1, 986 ,748 $ 64,945 

2 7 27 0 

$9,3 45,470 $10,046,136 $ 95,811 

162 166 2 

l ': 2- 1 
TDTi"'"-. L 
F L:DGE'!~ -

$ 2,051,69 3 

$2 ,0 51, 693 

n 

$10,1 41,947 

1 68 

N 
.i::. 
Ul 
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WATER AND SEWER FUND SUMll'..ARY 

The total proposed 1981 Water and Sewer Fund Budget is $9,270,757. This 
total proposed budget is composed of the following price increases, quantity 
changes and new programs which will be added to (or subtracted from) the 
existing 1980 projected budget as follows: 

1980 Projected W & S Fund Budget 
Price Increases 
Quantity Changes 
Total 1981 W & S Fund Base Budget 
1981 New Programs 
1981 Water & Sewer Fund Total Budget 

1981 Water & Sewer Fund Base Budget 

$9,411,694 
+ 900,805 

1,207,605 
$9,104,894 

102,863 
+ $9,207,757 

The $9,104,894 base budget of the Water and Sewer Fund is a $306,800 decrease 
from 1980 projected expenditures. The primary reason for this large 
decrease in the base budget is a $1.2 million decline in miscellaneous 
non-operating costs - i.e. contributions to the renewal and extension 
activity. 

This decrease offsets $900,000 in cost increases. The primary reason for 
the $900,000 increase in costs is the increased energy costs for electricity 
and natural gas. Water and Sewer activities consume considerable amounts of 
energy in pumping water and in processing sewage. 

Operation and Maintenance Improvements 

Comprehensive program improvements in the operation and maintenance of Water 
and Sewer facilities and activities will be implemented during 1981. The 
primary purpose of this comprehensive plan to improve the operation and 
maintenance is to help anticipate and plan for problems within the Water and 
Sewer system instead of dealing with line, and pump station, and other 
failures after they have occurred. Some of the improvements anticipated in 
the comprehensive plan are: 

1. The Water Treatment and Supply Section will develop preventive 
maintenance and lubrication schedul es for wells, improve the moni­
toring system for water quality, and develop a line replacement 
schedule to address water quality complaints. 

2. The Water Distribution Function will schedule water main and 
lateral renewals in repetitive leak areas, implement a meter re 
placement program, and take steps to reduce citizen complaints. 

3. Within the Sewer Maintenance Function a systematic program will be 
developed to identify and correct recurring sewer blockages. In 
the area of lift station maintenance, better maintenance repair 
records will be maintained on the stations in order to prevent 
station failures resulting in service problems to users. 

4. Within the President Street and Small Treatment Plants, steps will 
be taken to reduce permit violations. 
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WATER AND SEWER F'Jtm PJ°'<.'.VEtmES 

1980 1981 
Projection Pro j ection 

Inside City \ .. Jater $1 ,935,000 $1 , 9 4 0 , ·O O O 
Outside City Water 217,000 218,000 

Total $2,152,000 $2 , ~t.':>8 ,000 

Inside City Sewer $4,668,000 $4,695,000 
Outside City Sewer 595 ,000 600 , 000 

Total $5,263,000 $5 , 29'.'i ,000 

Sewer Connection Fees $ 82 ,000 C' J.00 , 000 .,, 
Waterline Tap In Fees 58,000 60 ,000 
Waterline Extensions 33,441 33 ,441 
Water Cut Q11 F(::es (Penal ties) 25,000 25 ,000 

'I"otal $ 198,441 
,, 
;;, 21 :3 ,441 

County Contributi on $ 9'::!4,428 $ 994 ,428 

Miscellar:eous n.even:..1e ~ 10,000 $ 2,000 

Interest on Investments $ 1 77 ,208 ~) 152,203 
Interest on Water Deposits 11,000 9,000 
Interest. on Sinking Fund 170,000 L10, 000 
Interest on Construction 

Fund 280,00U 100 ,000 

Total $ 638,208 $ 411,202 

I&D Non-Contract. Sales <:; ·, 16,000 $ 20,000 
Contribution from I&D 56,474 56,474 

Total $ 72,474 $ 7 6 ,474 

Drainage Payment $ 83 ,1-13 $ 52 ,206 

TOTAL WA'l'ER/SEWER FUND $9,411,694 $9 , 207 , 75 7 



rxr' ENDITURE CODE 

Wt S SERVICE AOHIN 

ACTUAL 
1979 

PROJECTED 
1980 

ADOPTED 
19B1 

----------------- -----------------------------------------------PERSONAL SERVICE 
CONTRACTUAL SERV 
COHt-'OOITIES 
REVOLVING FLNDS 
CAPITAL OUTLAY 

TOT ~l 

CLASS TITLE 

CE S 

SENIOR MANAGEMENT A~ALYST 
W & S SERVICES DIRECTOR 

5820t 5Cl85 
35274 20 68 

28 3 184 
2433 4825 

25 2 0 

9644 8 5 72 62 

PERSONNEL SCHEDULE 

STAFF-YEARS 
198(-1~81 

1.00 
1.00 

1.00 
1•00 

TOTAL 2.00 

RANGE 
NUMBER 

66 
81 

56668 
26 25 

202 
6203 

0 

65698 

248 

1981 
ALLOCATION 

----------19160 
27661 



fX! [ i<IIAL U[NUIT OSJECTiV[S 

Provide administra­
tive di r ection and 
support that ensures 
the prov ision of an 
adequate water sup­
ply that is aesthet­
ically acceptable 
and free of health 
hazards; ensures 
the removal, trans­
portation and treat­
ment of wastewater 
in order to prevent 
health hazards to the 
citizens and the en­
vironme nt; ensures 
the provision of 
prompt, reliable 
serv ice to the water 
and s e we r utility 
system. 

WORK PROGRAMS 

Provi d e administrative 
d i r e c t ion t o seven (7) 
Water a nd Sewer activi­
ties. 

WATER AND SEWER ADMINISTRATION 

srnv ! CE 9.UANT I TY 
1179 1980 1981 

P.CTl/Al PROJ[ C1 ED PLANNED 

N/A 

ACTJVi TY 

WORK fROGRAM PERFOR MA NC E DATA 

QUALITY SER VICE STANDARD 
1979 1980 1981 

AODAL Pf(OJ [O ED PCATinto 

N/A 

TOTAL 

COST -~LLOCAT ION 
1979 1980 198 1 

AfiUAL PflOJtc'i' ED PL AHNEO 

$ 96,448 

$57,262 

$65,698 

$96,448 

$57,262 

$65,698 

STAFF ALLOCAT ION 
1979 1980 1981 

ACTWsL PROJECTED Pi:7J,iT(o 

3 2 2 

3 2 2 

UNIT COST 

N 
,t,. 
I.O 

19 79 1980 19el 
~ ii]i;L PROJi.t rr o PLANli[D 

N/A 



EXPENOiiURE COO£ 

~ A T E R S UP P L Y f. T RE A T MENT 

ACTUAL 
1979 

PROJECTED 
198 0 

ADOPTED 
1981 

-----------------------------------------------------------------PERSONAL SEFIVICES 
CONTRACTUAL SERVICES 
COMf'l,OOITIES 
REVOLVING FUNDS 
CAPITAL OUTLAY 

TOT AL 

CLASS TITLE 

WATER PLANT OPER~TOk II 
WATER PLANT OPERATO~ III 
ELECTRICIAN 
WATER SUPPLY SUPERI~TENCENT 

199359 212066 
534001 691645 

37782 'I 20 8 4 
5 720 7 64539 

529 7 81.i 8 2 

833646 $ 10l88lf 

PERSONNEL SCHEDULE 

STAFF-YEARS 
l96C-1981 

-----------7.00 1.00 
s.oo s.oo 
1.00 1.00 
1.00 1.00 

TOTAL 14.CO 14.00 

$ 

RANGE 
NUMBER 

46 
46 
50 
59 

23020& 
756255 

45'192 
6039 3 
13530 

1105876 

250 

1981 
ALLOCATION 

82330 
67998 
15079 
16 C87 



[ ~: [ RN,\L g(fl [F I 1 CSJiCT I ',[S 

Provide safe, pota- 11. 
ble water at pres­
sures sufficient for 
normal and emergency 
d emands. Specific 
objecti ves are to: 

.r,,. 

1. Maintain 55 psi 
from 5:00 A.M. 
to 11:00 P.M.; 
and 40 psi from 
11:00 P.!1. to 
5:00 A.M., daily 
to conserv e 
energy. 

2. Limit complaint s 
about odor to 50 
p e r year. 

B. 

~O~K PROGRAMS 

Pump and tre a t 
artesian water 

In s pect we ll s i tes, 
t es t chlorine l eve l, 
and deliver chemi­
c a ls. 

Monitor distri b u ­
tion s ys tem p r e s s u r~ 

WATE~UPPLY AND TREATMEN'l' 
ATTTv HY 

WORK PROGRAM PERFORMANCE DATA 

SERV I ClJl.UANT !TY 
1979 1980·~ 

PCTlJAt PROJITTEO f!T.lll'IEO 

22.26 23.22 2 5 .7B 
mi lJ.ion 

gallon s / day 

25 

36 5 

26 
wells 

27 

3 6 6 3 6 5 
days 

QUALITY SERVI CE STAAOARD 
1979 1960 I 931 

A~l PROJITiEO PL7iNilt0 

100% 100% 100% 
of time meet 
EPD and EPDA 
drink ing water 
standards. 

99.7 % 100 % 100 % 
of time pressure 
maintained at 
specific levels. 

3. Limit complaints 
about taste to 
40 per yea r. 

C. Colle ct s a 1;;ples 
County and State 
tests . 

for 11925 194~ 
samp1.es 

19'14 100% 100% 100% 
of time collec­
tion schedule 
maintained. 

4. Limit pressure 
complaints to 
25 per year. 

D. Perform electrical 
and maintenance 
check s. 

E. Respond to customer 
wate r quality com­
plaints. 

2. Provi d e fluo ri d e 
treatment and nain­
t a in e q ui pme n t . 

! 25 26 26 
a u x iliar¥ engine s 
put on 11.ne and 
serviced/month 

N/A 140 115 
complaints 

22 . 26 23 .2 2 25. 7 8 
mi ll i on 

gallons / d2, y 

90 % 100% 100% 
of time auxil­
iary engines 
c1vailable for 
service . . 

N/A 100% 100 % 
answered within 
2 hours. 

lOQ Z; 100% 100'l; 
of time JJ-1. 2pp 1°, 
fluoride in dis­
tribution system 

COST ALLOCATION 
1919 1980 ]981 

ACTUAi,, PROJ[ CTEO PLAiffitO 

$335,397 
$421,006 

$4 30,364 

$349,045 
$407,713 

$4 2 0,210 

$29,231 
$41,132 

$ 42,207 

$2.1, 884 
$33,141 

$ 76 , 866 

$9,379 
$11,310 

$ 8,112 

J 73,073 
ses,:n1 

$ _8 8, 364 

STAFF ALLOUTI O,~ 
1979 19a0 19 B1 
~I.~~ PROJ E C7 E ~ F,Ar;::rn 

.1, 75 5. 0 5.0 

4. 7 5 4. 7 5 4.75 

• 5 . 5 . 5 

1.0 LO 1.0 

1. 5 • 5 • 5 

1.0 1.0 1.0 

UN IT COST 
, 9/9 193:) 192 1 

t-C T ~ PKOJ[t 7 [ D Pi..A fi°Kt D 

$92 $108 $104 
Per MGD 

$8.99 $10 $9.39 
Pe r Fluo ride 
Tre atr.r e n t Pe r 
MG D 

N 
Ul 
I---' 



[XfERNAL 5[f<U!T cs,:,c11;·Es WOill: PROGRAMS 

3. Maintain well site 
buildings and 
grounds. 

4. In s p e c t s torm wa ter 
li f t stat i ons. 

WATER SUPPLY AND TREATMENT 
ACTIVITY 

WORK PROGRAM PERFO RMAH'E DAT A 

1919 
S(RV I CE QUANT !TY 

1980 1981 
QUALITY SERVI CE STAIIOARD 

1979 1980 1981 
~CT!fl[L PROJHl EO PG'Jllll:D ACTU1iL PROJmrn PCMml:D 

25 26 27 20 15 10 
we ll s ites complaints received 

about well sites' 
a ppea rance . 

2 2 2 I 3 65 36 5 365 
stat i on s d ays checked . 

TOTAL 

COST ALLOCATION 
1979 1980 1981 

ACTUAL PROJECTED PLAifflED 

$ 9,379 
$12,310 

$32,944 

$ 6 , 25 3 
$ 6 , 8 73 

$6,80 9 

$8 33,646 

$1 , 018 , 816 

$1 ,1 05,876 

STAFF ALL OC ATION 
19 79 198C 1981 

ACTUAL PROJEC7 ED FL,'.,1;:, ED 

• 5 1.0 1.0 

N/A .25 . 2 5 

14 . 0 14 . 0 14.0 

UNIT COST 
1?79 1980 1921 

/, [ ] UAL PROJ(C T[ O flA~N[D 

$375 $473 $1220 
Per Well Site 

1$ 3,12 7 $ 3 ,437 
$ 3 ,404 

Pe r Stat ion 

N 
lJl 
N 



l" XI NOITUP( CO l'l E 

~ATER DI STRI BLlT!ON 

ACTUAL 
1979 

PROJECTED 
198 0 

ADOPTED 
1981 

- ---- --- ------ -------- -------------------------------0 , t. ~ S r ►· V 1 C [. CS 
COi RA CTUAL SERVIC E~ 

,.. JL ITIES 
R[VGL v ~-.G H_ OS 
CAPIT A rJ TUY 

TOT AL 

CL SS TITLE 

T lL!TlES t-A Ait : T wOP ~[ · 
SR UTII ITHS HAINT wORKc.P 
WA TER ( TE~ ~(CHANIC 
~EOIU~ EO~ :~ ~ENT OP•QATCR 
[ N G I NE . ~ 1 ~1 r_; A I D E 
WATER ETE CREW CHIEF 
UT !L 11A1 NT CREW CHIEF 
~A T ER T ~ P 1 J S ,J P ER 1 N T E ~,0 r '• T 

33697'-' 
~6713 

2 204 41 
11758 9 

1t.t;9 3 

7l 8l2 S 

365740 
39bQ9 

199834 
127101 

1717 6 

7491'6'.°1 

Pt RS ONNEL SCHEDULE 

S TAFF-YEARS 
198(-1981 

R ANG E 
NU~BE P 

34 
3 7 
38 
40 
44 
4 4 
44 
50 

419816 
:" 8597 

215055 
129 10 1 

33690 

ALL ti tffroN _________ ,... 

15598 
14 2 8Cl 

26632 
22 063 
10122 
12704 
83465 
1s c 1 n 



fXTfP11f>t t\lli[r JT Of,,.'[ C.11','(S 
--- - -· - ------·----

Prope r y instalJ. 
a n d ma ntai n a 0 i s ­
t r· ibut on system 
ma de up of meters, 
hy dra11ts, valves , 
mains and la·terals 
t o en s ure sa fe pot ­
able water i s de­
l i vered t o c ustomers 
at pressures suf f i ­
cleni: for domes~J.c 
nee ds a~d fire-­
fighting. Speci fj_ c 
objectives are t o: 

1. Provide function­
ing water meters 
to 52, 000 
accounts. 

2. Ensure that at 
least 99% o f 
available f ire 
hydrants are in 
constant readi­
ness to provide 
water f o r fire­
fighting . 

3 . Minimize the n um­
ber of customer s 
affected by sche­
duled wa ter out­
a ges by l oca ting 
and ensuring 
v alves a re i n 
work i ng condit ion 

,,.o~~: r;1. o:~ ;:: .-,::s 

1 . Meter Service 

A. I nstall new meters. 

B~ Maintain meters and 
mete~ boxes . 

C. Plug/unplug water 
meters for r1on­
p ayment. 

D. Repai r and/ or test 
meters for accuracy. 

2. Hydrant Maintenance 

A. Replace fire 
hydrants. 

B. Service ~nd repair 
fini hydrants. 

WATER DISTRIBUTION 
A(i""']~~~J"f ~Y-- - - -----

Y0AK PROGR AM PERFONHAn([ DATA 

SEfiVIC_l (j! lt,tll I fY 
1:1, !- l 1Wll l9H l 

t C T~~ ~ f.~~m i l D 

772 556 8 0 0 
Meters installed 

8,270 8,440 8,076 
Meters s e rviced 

2,615 1,452 1,320 
Occurr ence s 

98 1 0 4 100 
Meters tes t ed 
or repaired 

31 so 36 
Hydrants replaced 

123 124 132 
Hydrants serviced 

Q~J AL IT Y S( R'.'I [_( ST MH:!,. R[) 
l~ l•i J'lhll 19111 

r,ClliA L r1wJ[(l(D rCl,::ra.ll 

Install within 10 
days of request. 

Se .1-~ vice within 
one workin9 day . 

D.i.scontinue/2:'E: ­
store within 2 
h 1:.rnr r1 o f receipt 
o .f. service orde,: . 

Test/repair me ter 
within 3 working 
days of receipt 
of order. 

Replace hydrants 
within 5 working 
d ays of receipt 
of work order. 

Service hydrant 
within 5 working 
days of receipt 
of work order. 

( OS l /,I. I [,(I, 11 c:·1 
1')19 lsl:li ts?. ! 

l<C Tlll.b_ PP.OJlCTED ,tC:,:::,[Q_ 

$120,540 
$108,607 

$115,29 0 
$38,453 

$38,561 
$39,525 

$38,451 
$38 ,0 61 

$39,525 

$2 5 , 635 
$26,645 

$26,350 

$22,493 
$33,600 

$25,987 

$68,151 
$69,543 

$61,973 

C. Install hydrants for! 4 12 10 
system expansion. Hydrants installed 

Install hydrant 
within 20 working 
days of work 
order. 

$10,250 
$11,132 

$11,468 

sr.:.rr .t.L 1or.,~11v1 
1919 t·,~.. 1·-,.1 

;,e,fLT;L PK1_~t( i f l- Ft ·;,-r,,-i (J 

4.0 4 . 0 4.0 

1.5 1.5 L S 

1 .5 ] c; l. :, 

l.O 1 . 0 ·1 (j 
.L • 1_, 

1.0 1.0 1.0 

2.0 2.0 2 .0 

1.0 1.0 1.0 

u:: 1 i res T 
i i,1,--, .,,,:,·---i~,,i 

r.. ~11::L n ._-1.Jl i. TE O rLM.;~, ( 

$ J. 5 6 $19 5 $14 4 
Per Mete 

Instal ed 
$4 .6 5 $4v 7 ~~.4 .9( 
Per Meter 

Servic ed 
s1s :?26 :;;_~~ o 
Per Occurr ence 

1? 285 $2 5 6 ,'? 264 
Pe r Mete:r: Teste< 
or Repai r ed 

IS 726 $672 $72 2 

I 

I 

Per Hydrant 
Replaced 

$554 $561 $469 
Per Hydrant 

Servic ed 

$2,563 
$928 

$1,147 
Per Hydrant 

Installed 

N 
Lil 
.i:,. 



i. Y.l fl: ~U°l l OlMJIT Cfi,.1Erii\'£S 

Reduc e the nur,·, :Js.,~ 
o f repetit iv,.= 
la t e r a l l e a ks by 
r epl a ci:nc; g al·-·­
vanized 1 ne s 
wi th p l as ic 
lines in he 
follow i ng a reas: 

Clover d a l e/ 
Be laire 

Lamarville 

96 

30 

Hud son Hi ll 12 

Wi nds or 
For est 180 

Other 300 

HC~:: PnOGi1AMS 

3. Valve Ma intenan ce 

Locate , exercise, 
mainta i n and map 
v a lves 

4 . Water Main and Later­
al Maintenance 

A . Repair leaks 

B. Install new lines 

C. Service lines 

SERVI CE QUANT !TY 
1979 1980 191l1 

PU [TAL PROJECTED PL7\~NED 

N/A 1, 170 1, 56 0 
Valves l o cated, 
mapped, exercise 
and maintained 

3~488 3,516 3,600 
Leaks repaired 

2 8 12 
Lines installed 

1,394 1,400 1,400 
Lines serviced 

WATE R DI STRIBUTION 
ACTI VIT Y 

IJORK j'_jlOG RA M PERFORMANC E DATA 

.Ql0.LI TI SERVICE STANDARD 
1979 1980 1981 

AETUJ\L PRi.lJt CTEO _!'.O\tlll[D 

Service each v a lve 
bi-annua lly. 

Repair major leaks 
within l working 
day. 

Repai r minor leaks 
within 10 working 
days. 

COST AL LOCAT!Oll 
ffig 1980 1981 

ACTllAL PROJEUED Plf,!,i;EO 

N/A 
$69,373 

$86 , 098 

$34 0 , :I.59 
$281,176 

$32 2 , 826 

STAFF Al. LOCATJ0 :1 
1979 1930 1981 

-~CT UA_1 PROJECTED puJUT[D 

N/A 4.0 4 .0 

14.0 12.0 12.0 

Install lines with 
in 15 working days 

$11,332 $35,739/1.0 
$24,840 I 

1.0 1.0 

TOTAL 

$42,664 
$47 , 922 

$61,478 

$718,123 
$749,460 

$8 26,259 

2.0 

29 

2.0 2.0 

31 31 

N 
Vl 
V1 UNI T COST 

~<ia~,oc'---.,.,..l)d..,I 
M: TUAL PrwJ[ CT(O PLANN 

N/ A $ 59 $5 5 
Per Valve 

Service d, 
Ma pped, 

Maintained 

$9 8 $80 $90 
Pe r Leak RepairE 

$5,666 $2,9 ". 
$ 3, 105 

Per Line InstaL 
$31 $34 $44 
Per Line ServicE 



EX P ENDITURE CODE 

PERS ONAL SE RVICE S 
CONTR ACTUAL SERV ICES 
COMMODITIES 
REVOLVING FuNDS 
CA P ITAL OUTL AY 

TOTAL 

CLASS TITLE 

UTILI TIES MAINT WORKE R 
SR UTILITIES MAIN T ~O PKER 
MEDI UM EQUIPMENT OPERllO R 
UTIL MAINT CREw CHIEF 
HEAVY EOU!PM EN{ OPf~A TO ~ 
UTll MAlNT SU P ER VISOR 
SEWAG E COLLECTIO N SLPT 

.ACT UA L 
1 -.nq 

PR OJ ECTE D ADO PTED 
1980 19 8 1 

----------------------------4187 4 8 
79 rJ l 

6 .l 3 6 ~' 
!.39577 

2175? 

$ 

S 7A FF- YEA ~<S 
19BC -l981 

s . oc 
1a .cc s.co 

5.CO 
1 .00 
2.00 
1.. 0 0 

s.oo 
12.00 

::: • OD 
s.oo 
1. 00 
2.00 1. co 

4391 05 5 00811 
72 15 9014 

60 247 66917 
182 4 4 4 193410 

13 525 17659 

70 2536 

RAN GE 
NU MB ER 

3 4 
3 7 
4 0 
44 
4 7 
56 
59 

7 87811 

TGTtl 3 7.: □ 37.00 

256 

1981 
ALLOCATION 

38890 
17272 7 

53057 
56 341 
13135 
29764 
17239 



(XfH'tlf<i. U!fllT iT 05,JECTi\'ES ----- -- -

Maintain sanitary 
sewe r facilities 
that will ensure th~ 
continuous transport 
of s ewag e to the 
trea t me n t plan t s 
a nd mi n imi ze dis rup­
tion o f s e r vice and 
inconve n i ence r e s uJ_ 
in9 f rom s t.: o pp :;1 :_:; e s 
an d o t jJer proDl,:-:::ms . 
Sp:,,~ciiic objecti·(.tes 
a.re to : 

WORK Pf< OGR,\:•:S 

1. Emergency Maintenanc 

A. I nspect lines and 
clear stoppag e s. 

B . Clean manh o le s . 

C. B.epa.i :r: ii"ian li.o .Les ~ 

~~~,:~L~!i~::~:'i[n,~, D . ~:~'.~;~~fiL~~o'd',r ;,in ,/ 

f i . ~,.e d ;;-:i :'{ s ~ 

2 . Mai1.1t.a5.E S S "1Yi1:-}l:"~ 

g~~'.t~-~f~?:;.' rod,·-1 2 , ~:~~~ent.i.v e ;,bi;,t(•n-

le s ome l i.n 1?S in 
the fo l .J. o\·,1 .~.n~r 
area :.:: : 

Wir1dsor Forest 

Kensington Park 

Barnard Street 

Bon a Be lla 

A. B·11ild ma11hole s . 

b , Replace lines. 

SEWER MAINTENANCE 
ACTIVITY 1 

HOR K PROGRAM PERFORMANCE DATA 

scnv1cr 9.wwrm 
l9 ·19 I ~t:O 1931 

ACTUAL rROJE(lEO PiJJlllr □ 

3 , 590 3 ,4 00 3,600 
lines cleaned 

7 ,0 06 8 ,40 0 8,4 00 
ma n ho l es c le ,:trH>.d 

75 80 100 
nianho :~es ~ep2i.xed 

QUALITY SEflViCE STANDARD 
1979 19!10 1981 

ACHi.~L PRoJm CO rCAfTI;t o 

Respond within 2 
hours of receipt 
of work order . 

Re s pond t o r e­
que s t withi:-i 1 
work i n•} day .. 

Re(;t,:Jnd ·,Ni t h i n 1 
1.-.1or}·: i n ·J dai of 
rec,~:ip'i.: of wo:r:k 
ord e::..~. 

1 9 () 3 ; 6 100 I Pe s pona wi thi n 1 
.i . . i. r:.t:::.D 

52 40 84 
n,a,r1h o .1. e s bu:1 . .1 .t 

0 500 1,000 
linear f ee t replace 

~.,; c; :;~·~ :.: ... n 1• ... fla\i o f 
:!'.'L~ ce .~pt , o:t:' · ·,vr:,rk 
o :cde:c . 

:I:1i t .late constr ue ~ 
tio11 T.rj i t h .. t n 1 
wor k ing d ay of 
rece ip t o f work 
o rder. 

Initiate construe· 
tion within l 
working day of 
receipt o f work 
order. 

TOTAL 

COST Al lOCAT IOI) 
1979 l 9P.b i9Bl 

ACftJAl PR6JFCtrn PLAWIIQ_ 

$234,015 
$237,315 

$174,334 

$63 ,480 
'?6 8 ,. 42 3 

%1 , 971 

$ 1. 0 ,7 92 
$11.632 

$25 , lS S 

$3 0 7,119 
$348 , 902 

$4 1 2 , 0:~ l. 

$33 , 6 4 .:1 
$ 2'7 ;- 3 69 

$85,473 

N/A $8 , 895 
$28,844 

$ 64 9 , 35() 
$702,536 

$787 ,Sll 

STAFF Al l OUT iO'.i 
f97 9 l 93l' 19::n 

f\CTDIL _ PP.oJE7:-f[D Pt,t,w;To 

7.68 8 .4 0 8 ,4 0 

l. 9 5 2 . :30 2 . :io 

1m 
g,1ui\~_ 

N 
Vl 
~-1 

IJN i i COST 
J1i,:1r---7'ir'i 

PPU:1 [ (i£D !fAfiN!J~ 

$65 $70 $48 
Per Line 

Cle a ned 

$9.06 $8.15 $7 . 18 
Pe r Manhol e 

cL.,aned 

0. :;"i 0 . 5 1
:; 0 . 5:, I '.~:,,t.; .SJ.E, $2'52 

2:' •. , 

Li . 1 1 

M/A 

TI. 

1-> e r T-1aPhole 
T_ r:~pa. 'J. rr-~d 

".f : ~ ,. 7 S 
20 . ·/5 

$1 , 54~ 
$1. ,1 0& 

~ J. , 37J 
Pe 1 : · 1:Ji r:e 

Re;aire~i 

~ . 1J () 

1.00 

37 

4 . J6 4 ? $684 $1 , 017 
Pe ~ Ma nho J_i~ 

B1! i lt 

l,OO IN/ A $1 8 , 00 $29 .00 
P e r Foot Replaced 

TT 



EXPEN DITU RE CODE 

L IFT STA : lON MAINTENANCE 

PROJE CTED 
1980 

ADOPTED 
1981 

------------ --- ---·---------------·------------------------------PERSO"JAL SE!sVICE S 
COf\TRACTUAL SEPV I CE 5 
COM~OCITTES 
REVOLVING FuNDS 
CAPITAL OUTLAY 

TOT AL l 

CLASS TITLE 

LIFT STATIC~ MAI~ T ~ORK[R 
PUMP REPAIR MECHAN IC 
ELECTRONIC CONT RCL SYST T[CH 
LIFT S TATI C~ ~A! NT 5UPT 
WST~TR CCLLECTI O~S ADM 

119822 14 68 9 3 
23777~,, 2 8 2642 

3594 9 36910 
28879 3 so 6 6 

7822 94 2 7 

430251 $ ~10938 

PERSO~NEL SCHE DULE 

STAF -YEAR S 
198 -1981 

3.00 
4.00 
1.00 
1.00 
1.00 

TOT AL 10. c o 1(.0 □ 

$ 

RANGE 
NUMBER 

37 
48 
5 5 
5 9 
6 6 

154516 
332692 

38246 
386 2 0 
25230 

589304 

258 

19 81 
ALLOCATION 
----------25873 

44471 
14223 
15249 
21673 



f Y 1 l l" i ;', : i :: '; [ I j T (' [; .. _1t: ( ~] ·, :° \ 

Mnir1tal11 ~,a stewa te1~ 
p ump ing s tnt ions in 
orrlcr to preven t 
public hca.lth huz ­
ur c1:-;, inconven ie n c e, 
t1n d p :·opci::ty ci.:in1c19c 
rc ~;ul t i i1g from i nter 
:·t1p t i c111s 1r1 s~~ r v i. c 2 . 
Sµ o 2 ifi c obj ec!~lve s 
.::1·ce t: u: 

~,1,:~i nt2 in 
f }()\iv' D t 

S(~~,JGSJC:' 
}_ 8 ]\i(; .. ) .. 

'-'l-
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an c e 

1\ ... In s pe ct 011d f.JC.rform 
p r eve n t ive mainten­
~ r1c2 at sewag e lift 
st;.::t ion.s. 
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rxlf P11r-1 !\!t,t rJi rs,nu 1·.·rs 
--- ---. - -- - - -

Highly visible 
stations (can't): 

Wilshire II 
Windsor/Woodley 
Largo 
Rive r 
Hopkins 
Cloverdale II 
Alpine 
Mayfa ir 
King swood 
McAlpin 
36th and Cedar 
Thorny Bush 
Feiler Park 
Greenb riar 
Berkshire West 

4. Maintain other 
stations by sat­
urating applica­
tions of weed 
killer as re­
quired. 

~ci~f- r1;c,:~i::.-.::s 

LIFT STATION MAINTENANCE 
ACT I 'I I l Y 

WO RK fROGRA~ P[AFOAHAHC[ DA TA 

___ Sl,VICI _QUA'H !TY_ __ _ 
Fi1- ' ! ]',l!',() 19131 

/[Tli,\L PROJECHD PCMll,ED --- ----

gu1,111 Y SLfl'II CC ST/,/1(1;,u o 
l ~,g--l <lho-, - - !~ii i 

AC iUAL ~ rct.111:t D 

TOTAL 

ClJSJ /,LLG(,\l !Cli 
1919- i,i;lJ -1~21 

AtiuAL f'F.(i"JlCT£0 PL,',';:110 

$43tf,25T 
$510,938 

$589,304 

s1.~r;:- ;.u cr;rJCn 
19i9--ig:;--i7,~7 

;,cf i££~ Pr<G:;n:Hn r-L ·.-) .:.-~o 

9 . 00 
10.00 

:rc,.oo 

v.J 1 rssr 
·1,1, -----, ,, __ 1,------i~:-i 

f,'", ll :,:l_ fh:1)(1..!(0 ~At.;,~{~ 

t'v 
0-, 

0 
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PRESIDENT STREET PLANT 

ACTUAL PROJECTED ADOPTED 
EXPENDITURE CODE 1979 1980 1981 

---------------------·-------------------------------------------PERSONAL SERVICES 
CONTRACTUAL SERVICES 
COMl"ODITIES 
REVCLVING FuNOS 
CAPITAL OUTLAY 

435282 
5'16685 
213894 

4'19'10 
11239 

4 6 891 8 
738201 
278357 

553 8 8 
16100 

TOT AL 125204:::; $ 1556964 

PERSONNEL SCHEDULE 

STAFF-YEARS 
CLASS TITLE 198(-1981 

----------- -----------CLERK 2.00 :Z. 00 
UTILITIES M ~INT WOR l<ER '+. o o 6.00 
PUMP REPAIR MECHANIC TRAINEE 2.00 2.00 
SEN I OR CLERK TYPIST 1.00 1.00 
UTIL MAINT CREW CHIEF 1.00 1.00 
SEW TRMT PLANT OPERATOR I a.co 8.oo 
SEW TRMT PLANT OPERATOR I I 4 • 0 0 4.00 
LAB TECHNICIAN 1 • 00 1.00 
PUMP REPAIR MECHANIC 2.00 2.00 
ELECTRONIC CONTROL SYST TECH 1.00 1.00 
MASTER PUMP REPAIR l"'ECHANIC l • 00 1 • 00 
LAB SUPERVISOR 1 • 00 l • 00 
PROCESS CONlROL SUPERVISOR 1.00 1.00 
SEWAGE TRMT PLANT SLPVERVISOR 4.QQ 4. □ o 
CNT SEWAGE FLANT MECH S LP T l • 00 1.00 
CNT SWG TNT PLANT OP SUPT l • 0 D 1.00 
CHE~IST 1.00 1.00 
PLAI\T ENGINEER 1.00 1.00 
lolASTEWATER TRT PLAN1S A[JM 1 • 00 1.00 

TOTAL 38.00 4C.OO 

RANG£ NUMB R ------
31 
34 
38 
39 
44 
46 
46 
47 
48 
55 
55 
56 
56 
56 
59 
59 
60 
65 
12 

557728 
993676 
358799 

52429 
166 7 5 

1979307 

1981 
ALLOCATION 
----------17105 

46505 
18490 
9026 
9915 

83722 
44 94 8 
10625 
2lt32 
14431 
13200 
13C35 
14 064 
53288 
14 CS l 
14726 
19162 
16783 
20642 



[ XT( lt'.1 1, 1. 'JUIE r JT OBcl(CTl~E S -·--- --- - -

Provide wastewater 
treatme nt operation 
that removes pollu­
tant matter and 
kills disease bac­
teria. Specific 
objectiv es a re t o : 

1. Reduce NPDES 
permi t violati on s 
by 20% in 1981 as 
fo llows: 

A. Suspen ded 
solids 74 

B . BODS 56 

c. Fe cal 
col i form 26 

I 

WORK PROGRAMS 

1 . Wastewater Treatment 

A. Operate sludge 
p rocessing system . 

B . Col l ec t and ana l yze 
l aboratory samples 

c. Pe r f o rm p reventive 
maintenance and r e -
pa i rs. 

D. Perform buildings 
and grounds main­
tenance. 

2. Administrative 

Perform clerical and 
administrative duties. 

PRESIDENT STREET PLANT 
ACTTVTTY 

HORK _l'_R_OGRAM PERFO RMAN(I DATA 

srnnc, JlllANT !TY 
1~79 19ll0 1981 

QUALIT Y SERVICE STANOARO 
19 79 l9!i0 198 1 

COST ALL OCAT !OII 
rr~ eo 1981 

P.cTllAL PROJECTED PLANllID Ai'.TUA\. PR6j, ct£D PCl\OffEO ACTliAL PR6Jrfrrn PL/\li:IED 

18 1 9 19 
MGD ave r age flow 

85% 85% 85% I $B9.9 , 040 
Reduction of BOD $1 , 115 , 08 1 

and suspended $1,405 , 422 
solids. 

14,352 
1 4,3 52 

1 4 , 352 
· sample s tested 

100% 100% 10?% I ss6 , 890 
Complet ed on time. $66 , 61 8 

N/ A 7,2 00 7 , 200 
maintenance che cks 

N/A 1,200 1,500 
repairs 

N/A 800 800 

90 % 95% 98 % 
Time one system 
i s oper a t ional. 

1. 0% 30 % 50 % 
Time two s ystems 
are operational . 

2 1. 0 

$71 ,2 5 7 

$25, 999 
$32,855 

$45, 09 8 

$15 3 ,945 
$183,84 5 

$252,351 

electric motors 
surveys 

N/ A 
Fai lures ~aused by l $3,285 
moi sture i n system $4,509 

N/A 2,400 2,400 1N/ A 2,400 2 1400 
maintenance tasks Tasks completed 

satisfactorily. 

N/A N/A 

Total 

$68,210 
$96,748 

$130,254 

$47,956 
$58,532 

$70,416 

1 ,252 ,0 40 
$1,556,964 

$1,979 ,307 

SH F'f Al LOCJI TJ 0:1 
19 19 )%{) \~a\ 

,'.Cl Ul-l P~ID"fct (O pIT,if;Tfo 

I 17 17 17 

I 3 . 00 3.00 3 . 0 ( 

1. 00 1. 0 0 1.00 

6.00 5.40 5.40 

N/A 0.60 0.60 

7.00 7.00 9.00 

3.00 4.00 4.00 

37 38 40 

Utll l CGS T 
WT<l--g ui---im 

At'iUAL P~li.i[C HD PlANli! I 

I $191 $225 s2ss 
Pe r MGD 

N 
O'\ 
N 
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SM AL L P L AN l S OPE P. A T IONS 

EXPENDITURE CODE 
ACTU AL 

19 7 9 
PROJECTED 

1980 
ADOPTED 

1981 

-- ----------------------------------- ------~---~-----~-----------PERSONAL ~E~VICES 1 02298 10994 3 
CONTRACTUAL SERVIC E~ 1112 23 13592 4 
COM~O DI TI ES 283 76 2 73 2 5 
REVOLVING FLNO S 27 6 1 9 2 716 1 
CAPITAL OUTLAY 18 0 150 0 

TOTAL 2696 96 30 1853 

CLASS TITLE 

PERSONNEL SCHEDULE 

STAFF-YEARS 
198(-1981 

SEW TRMT PLANT OPERATOR I 
SEW TRMT PLANT OPERATOR II 
SEWAGE TRMT PLANT SLPVERVISOR 
SM PLANTS SEWAGE TR1 SUPT 

TOT AL 

1.co 
2.00 3.oo 
1 • co 
1.00 

1 • 00 
2.00 
3.00 
1.00 

1.00 

RANGE 
NUMBER 

46 
46 
56 
59 

llb63l 
156125 

29470 
34622 
26200 

363048 

1981 
ALLOCATION _______ ., __ 

10465 
24157 
41757 
16808 



fXf[HNAL ill NU !T ORJECTIV [S 

Provide treatment 
of wa ste wa t er that 
meets EPD standards 
and min i mi zes ad­
verse effe c ts on 
the environment . 
Speci fi c o b je c tiv es 
are to : 

1 . Reduc e NPDES per 
mit violations 
as follows : 

Susr,ended BOD Fecal 
Solids 5 Coliform 

a. Travis: 

19 16 2 

b. Cloverdale : 

20 10 1 

c. Windsor/Wilshire : 

35 22 2 

d. Wilmington Island: 

38 12 2 

e. Islandwood: 

32 12 1 

SMALL 'l'REA'I'MEN'I' PLAN'.I'S 

WORK PROGRMIS 

1. Operate Small Treat­
ment Plants 

·ornViCf QUANi tn 
19)9 1980 14sl 

.O.C'rn!,i PRLlJ[Cl ED f~"J!~½! 

6 6 
plants 

6 

J, . Collect Lab samples . I 800 865 86=i 
sanples collected 

B. Perform Preventive 
Maintenance. 

C. Perform Buildings 
and Grounds Mainten­
ance. 

' 6 6 6 
plants 

80 so 80 
tasks perf ormed 

ACT J 1/TTY 

WOR K fROGH AM PERFORMANCE DATA 

OUP L l j'{ srnv; Ce srnNo~.RO 
1919 19110 1981 

11.!:nT,\L :> 111JJECTED ~LAm:[ED 

80% 80% 80% 
o f time NPDES re­
quirements met. 

9 9% 99% 100 % 
of samples p !:op­
erJ.v coll2cted 
ancf. delivered to 
Lab . 

95% 97% 97% 
of time casualty­
free operation. 

14 10 10 
complaints con­
cerning appear­
ance. 

TOTAL 

COST ALLOCATION 
1979 1980 1981 

~t TU/\1. PiloJIT1£0 .e.QITifiE D 

$19 7 ,172 
S223,10 5 

$275 , 782 

$16,962 
$18,001 

$12,236 

$ 2 6 ,580 
$29,106 

$43,645 

$28,982 
$31,641 

$31 , 385 

$26 9 , GCJ6 
$ 301 , 8 5 3 

$363, 0 48 

STAFF ALtOC;\TlQ,\; 
1979 l',(;0 - 19tl 

ACT'2Al p;1_Q,-;tULD ~p..TuiEU 

5.00 4 .0 0 4.00 

0.75 1.25 l. 2 5 

,,1, 1 :· COST 
~-,s'Ri 

:4_(TU>\L plffij£.tH 0 
'lffi 

_1:_C.i1~El2. 

-~32,862 $45,96 4 
$37,184 

Per Plant 

$21 $21 $14 
Per Sample 

0.25 1 . • 25 l.25 l $4,oo $7,274 
$4,851 

Per Pl an t 

1. 00 G.50 o.so l s362 $396$392 
Per Task 

7 .0 0 7.00 7.00 

N 
O'\ 
.i:,,, 



265 WATER AND SEWER INTERPARTMENTAL 

EXCLUDING INDUSTRIAL AND DOMESTIC WATER 

EXl--' ENDITURE CODE 

Personal Services 

1979 
ACTUAL 

EXPENDITURE 

$ 12,804 

Contractual Services 1,674,214 

Commodities 

Revolving Funds 

Capital Outlay 

Bond Amortization 1,665,900 

TOTAL $3,352,918 

Miscellaneous 

Services by the General Fund 

Extension and Renewal Contribution 

Investment Fund 

Engineering Charges 

Agent and Bank Fees 

Vehicle Replacement Contribution 

Other Expenses Contingencies 
Sub Total 

Bonds and Interest 

General Obligation Bonds 

1978 Refunded Revenue Bonds 
Sub Total 

Total 

1980 1981 
PROJECTED ADOPTED 

EXPENDITURE BUDGET 

$ $ 

2,901,107 1,949,956 

6,000 6,000 

1,606,758 1,534,498 

$4,513,865 $3,490,454 

1980 

$ 774,301 

1,501,786 

603,000 

6,000 

2,208 

19,812 
$2,907,107 

$ 241,103 

1,365,655 
$1,606 ,758 

$4,513,865 

1981 

$ 836,245 

56,503 

855,000 

6,000 

2,208 

71,997 

128,003 
$1,955,956 

$ 168,843 

1,365,655 
$1,534,498 

$3,490,454 



INDUSTRI AL AND DOMESTIC WATER SUPPLY FUND SUMMARY 

;I'he total proposed 1981 Industrial and Domestic Water Fund is $2,051,693. 
This proposed 198 1 budget represents a $12,681 decrease from the 1980 
budget: 

1980 Projected I & D Water Supply Fund Budget 
Price / Quanti ty Change s 
1981 I & D Wate r Supply Fund Base Budget 
New Programs 
Total 1981 I & D Water Supply Fund Budget 

Operation and Maintenance Improvements 

$2,064,374 
77,626 

$1,986,748 
+ 64,945 

$2,051,693 

As in the operation of the Water and Sewer Department, operating improve­
ments will be implemented in the Industrial and Domestic Water Supply 
operation. Some of the expected steps are the development of an 
electronic equipment preventive maintenance schedule, the development 
of a buildings and grounds maintenance schedule and standards, improve­
ments in recording of equipment maintenance records, and evaluation of 
the capacity of the Industrial and Domestic Water plant. The I & D 
Water Department has established a 1981 objective of increasing the 
"rated" capacity of its p lant. The plant presently has the officially 
designated ability to pump, treat, and distribute 41.5 million gallons 
of water per day. Next year, steps will be taken to increase the rated 
c apacity of the p lant by 8.5 million gallons per day in order that the 
p lant can pump, treat, and distribute 50.0 million gallons per day. 

266 
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ESTIMJ~TED :REVENUES - I & D WATER FUND 

Source: 

Sales of Water to Industry 

1980 
Projected 

$2,064,374 

EXPENDITURES BY FUNCTION S - I & D WA'I'E R F UND 

Function 

Operations 
Debt Services 
Services by the General Fund 

'rot al 

1980 
Projected 

$1,627,166 
386,477 

50,731 
$2,064,374 

1981 
Proposed 

$2,051 ,693 

1981 
Proposed 

$1 ,6 61,161 
3 35,743 

5 4,789 
$2,051,693 



EXPEN DITUR E CODE 

1 f: 0 wATER 

ACTUAL 
1979 

PROJECTED 
1980 

ADOPTED 
1981 

·----------------------------------------------------------------PERSOl\iAL SEf:;VlCES 354205 398723 419868 
CO NTRACTUAL SE. RV ICE~ 666284 881599 914873 
COl-i1"00ITIES 284733 281978 280095 
RE:VCLVING F NDS 19074 28923 26748 
CAPITAL OUT AY 46614 8 66 74 74366 
BONC t1MORTI AT IO t, 387761 3 8 64 7 7 335743 

T 0 1 AL '! 1758671 $ 20643 74 2051693 

PERSONNEL SCHEDULE 

STAFF-YEARS RANGE 
CLASS TITLE 198(-1981 NUMBER 
----------- ----------- ------UTILITIES !-I A INT wOR KER 3.CO ~.oo 34 
SR UTILITIES MA I r--:T ~ORK[R 1.00 1.00 37 
SENIOR CLERK TYPIST 1.co 1.00 39 
wATER PLANT OPERATOR I 2.co 2.00 46 
WATER PLANT OPERATOr:; I I a.oo 8.00 46 
1,; AT ER PLANT OFERATOR I I I 1.co 1.00 46 
LAe TECHNICIAN l • C 0 1.00 47 
WTR TREAT PLANT 1-'ECt-AN!C 3.00 2.00 48 
AO,....HUSTRATIVE ASSISTANT l • CC 1.00 48 
SEN IOR LAB iECHNICIAN 1.cc 1.00 49 
WTR TR PLANT !":ASTER ME C hA t'j IC 1.00 1.00 55 
ELE(T;;or-irc CONTPCL SYST TECH 1. 00 1.00 55 
wTR TRT PL A I, T SUPERdSOk l.CO 1.00 56 
I £. D WATER SYSTEM $UFT l. C 0 1.00 59 
WATER OPERATIC NS AOl"IN 1 • 00 1.00 74 

TOT AL 27.CiJ 27.00 

268 

l98f 
ALLOCA ION 

----------23371 
9 .371 
8822 

20931 
95230 
13678 
10651 
42716 
14 3 5 2 
11435 
16 9 38 
12721 
13928 
18317 
21673 



I Xi f f.•r1r11 -~\~ fH '· i_l _ _!'~~l_(:.~I \'( S 

P r o v i d e 28 i r1dus­
t r ial an d domes t ic 
custo1ne rs wi.ch s afe 
po talJl e wa t0r as 
requ i r e d f o r t ~e J. r 
p r·od uc t ion. Spe c i. ­
£i.c c1 b j e c~ t i ,re s ar~ 
to : 

l . Mee t J em a nd s f o e 
>,•1at e r p r r:! ssu ~ce 
9 9 % of t i me. 

2. Allow no i n ter­
rupt i ons in serv­
i ce. 

3. Allow n o v i ola­
t ions of Safe 
Drinking Water 
Act. 

~so:~~: rnol;Hr,:-1'.1 - ~~- ---

1 . I & D W~t c r Supply 
and r.l1 i:e a trnent 

.:.1 . • P ump r D.w wa!~.•:~ .c , 
treat ~~n 1 di. s 1:1·:~_i) ·· 
Ut.~.~ W(\ ;-,<-:; :;: 

B . ? e ~f o1:·rn l~bora i:cry 
tt;s ·ts ~:Ld re t~aj_·;, 
re cor,i ,, 

C . Per fo r m p r eventive 
mai n t enance and 
repairs 

D. Provid e customer 
services, read 
meters 

E. Provide clerical 
support 

F. Bond Amortization 

I 
I 

INDU STP.I.A.L l)0_~.'1.E: ST ~~c w.:-•~T ER SUPP l iY 
Ac 7! ~, v~1~r~v~----- --- -

~or.n~:•1 P[lffO HM!\NC [ OA"i.O, 

.. S_~JJ_\'.,l_p.- __ f}Uf1l/J_LT_t. -- •-
\ ll / 'I l 'Ji',ll 1 C/ JJ] 

~ Tif,'\L ~ PLAN1~[U 

OIIAI.I j y srnv ! C[ ST MW~Rll 
" 1 q / 1) ~ -- · ·· i ()l\() ----- i 0!i i 
A(. HiiiL _e_H0,if Ci LU _;-'LMi fif IJ 

COST /\Li.CU\ '( 1or1 
] ()/CJ -· . - i YI/ (; -- . I 9/n 

£iCfli~ P!H] j [ ( T::.: o ?LA""Rf(to 

i2 . T 12 . J. l : . l 
B:i l.~ ."L e n. -' .:;1: .lJ.01:s 

Lrel·:. -te. 

100% lOU S&. lO(j% 1,_.., 
P r.1/_.n h} c' V,ta:.:. (~ .!':- . .;,.:. 

i89 , ~9 
$ 1 , 4 ~, o~o 

1 , 178 , 7 ~4 

2 0,34- U 
:~'. 0 / J.J (1 

:J )% -➔ ~ 90?:: I ~ 

'i :3": ~•.:: ;--~ . .Jo.r.i. i? '.:/ i ;:.1 ~1- ( 

";: :;.::.ror ct J.1 0 \'.' f-t l !.r·:i-=-:-: . 

J 2 ,24 f 
$3 ? ~ -

:?. 0 , :5 4 C 
Te,;t s c:ornpJ.et.;:J 

N/A 
2 0 , 3 4 0 

20,3 4( 
Records retained 
i n a c cordance 
with pro fessionaJ 

s t anda r d s 

3 6,126 j O 1 0 
38 , 000 Equipmen t failures 

38 , 40 that halt p roduc~ 
Maintenance checkEtion . 

performed 

N/A 25 25 Read meters once 
meters per month. 

N/A N/A N/A N/A N/A N/A 

N/A N/A N/A IN/A N/A N/A 

TOTAL 

. i ; 

t 1 ·1,t) R 

$ :!. 3'7,865 
$161,826 

$187,176 

$11,240 
$13,191 

$12,927 

1$387, 761 
$386,477 

$33 5,7 4 3 

1s1 , 1 ss,611 
$2,064,374 

$ 2, O:il, 693 
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I 19ili- -·- ·· l'J :°;:·; - --·----
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:CS . 0 l. •I . ll 1 R, 0 

LO 2.'.l <' . 0 

5.0 5.0 5 . 0 

. 35 . 3 5 035 

1.65 1.65 1.65 

26 - 27 27 
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SPECIAL FUNDS 



EMPLOYEE BENEFITS FUND 

This fund is proposed to increase to $6,553,119 from 
$5,793,216 for the Employee and City share. 

Social Security cost will increase from $1,733,158 
to $2,151,610 for both shares. This reflects the higher 
salaries proposed for 1981 plus the increased amount of 
wages subject to tax and the tax rate. 
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The Group Medical Insurance Program's budget of $1,265,038 
reflects an increase of $228,972 over 1980 expenses of 
$1,026,662. The City's contribution increases to 
$1,010,038 from a 1980 contribution of $771,662 to cover 
the sharp rise in Medical costs and the increase in Major 
Medical coverage. The Employees' contribution remains 
basically unchanged. 

The Pension (New Plan) will increase $74,602 to $2,456,612 
over 1980's level of $2,382,010. The annual pension con­
tribution by the City is based on recommendations in the 
Pension Fund's Actuarial Report. 

The Employee's contribution is 3% of his salary. The City's 
contribution as a percentage of salaries has varied and de­
clined in recent years. 

1976 

11. 2% 

1977 

12.4% 

1978 

13.3% 

1979 1980 1981 

11.7% 10.5% 9.2% 

The Pension (Old Plan) increases slightly due to higher 
bene fits authorized last year. 



Budget 

E!1PLOYEE BENEFI'l,S FUND 

1980 
Projected 

1981 
Proposed Change 

$5,793,216 $ 6,553,119 $+759,903 

Suc:ta l Security 
Group Medical Insurance 
GToGp Life Insurance 
Pension (New Plan) 
Pension (Old Plan) 

CITY CONTRIBUTIONS 

1980 Projected 

$ 866,579 
771,662 
171,839 

1,852,185 
413,016 

Total $ 4,075,281 

EMPLOYEE CONTRIBUTI01JS 

;3c,ci a l Security 
Group Medical Insurance 
Gn 1 -rp :'.:..ife Insurance 
Pe ns i on (New Plan) 
i-.'el li:d.on (Old Plan) 

'I'otal 

$ 866,579 
255,000 
65,731 

529,825 
800 

$ 1,717,935 

NOTE : grant fund contributions are excluded 

1981 Proposed 

$ 1,075,805 
1,010,038 

· 117,956 
1,852,185 

435,422 

$ 4,551,406 

$ 1,075,805 
255,000 
65,731 

604,427 
750 

$ 2,001,713 



ESTIMATED CURRENT REVENUE BY FUND AND SOURCE 
CITY CONTRIBUTION TO PENSION FUND 

GENERAL FUND 

General Administration 
Finance Bureau 
Management Services 
Public Services 
Inspections 
Police 
Recorder' Court 
Fire 
Leisure Services 
Park and Tree/Cemeteries 
Interdepartmental 

REVOLVING FUND 

GOLF COURSE FUND 

CIVIC CENTER FUND 

WATER AND SEWER FUND 

Total 

Total 

Total 

Total 

Total 

.I & D WATER FUND Total 

GRAND TOTAL 

1980 
Proj,ected 

$ 33,174 
61,440 
43,764 

344,273 
23,257 

440,898 
15,379 

306,661 
104,732 

76,610 
·11, 24·4 

$1,461,432 

$ 168,475 

$ 14,588 

$ 24,926 

$ 150,725 

. '$" . 32',039 

· '$'1', 8·s,2·, ·1·as 

NOTE: Grant Fund Contributions are excluded. 

1981 
Pro·posed 

$ 33,174 
61,440 
43,764 

344,273 
23,257 

440,898 
15,379 

306,661 
104,732 

76,610 
11,244 

$1,461,432 

$ 168,475 

$ 14,588 

$ 24,926 

$ 150,725 

$ · J2, 039 

"$1, 8 5 2 , 18 5 
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EMPLO YEE' RETIREME:lT SYSTE'.'f 

Total: 
Contributions 
Interest 
Dividend 
Gain (or loss on sales) 

Total .... 

Total Benefits Paid 

Pension 
Sept. 30, 1979 

13 , 674,521 
1,229,794 

535,658 
(216,175 ) 

15 223,798 

3,982,398 

Total Expense . . . . . . . . . . . . . . . . . 213,339 

Total Fund Available for Investment .. ~ 10,719,129 
(Total Investments) 

Book Value of Plan 
(Assets less Liabilities) 

Annualized Average Cost of Benefits .... 

Annuali zed Average Interest Income 

Annualized Average Dividend Income 

11,028,061 

541,385 

158,683 

69 117 

Pension Percent 
Sep t. 30, 1980 Change 

15,849,200 15.8 
2!008,238 63.2 

74g 1)8l 39.8 
(164,951 ) (_?3. 7) 

18
1

4L1 l,86S 21.1 

4,807,064 20.7 

272,945 27.9 

13,200!775 23.1 

13,361,859 21.1 

580!572 07.2 

229,513 44.6 

85,644 23.9 



Boo va i te or I nvestments 

I 

15, 84 9, 200.00 

t:, , 807 , 061'.; , 00 
272,91'.;5 . 00 

$10 ,769 . 191. 00 

l 6 L, , 9 51 . 0 0 

10 , 604,240 . 00 

13 , 293,584 . 00 

2,689,3f+4.00 

13,92 7 ,695.00 

10,604,240 . 00 

3 , 278,455.00 
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Tot.d I. • · - \ '= 1: U'"-.i 

.l\ t ·.l:5 

t:!·!"i'\71 . L·J iJ Ti ,/f~:,~F t~l i r ; .:~ rr TJ F-:.l~ S 
lt ,-- 0 _/ J l , ~) r o -'1ect;cd) 

/ 7l,C62 
'.~ ~-:i 5 , COD 

3 C::,,6 92 
10 , 290 
24 , 396 
42 ,0 0 0 
9,4 f)0 

$1,319 , 235 

$· 1-, .110 , 16 ~~ 
36 , 000 

11 Fx:e.i ''itutr.s $ 1,1 46,165 

:~ 17 3 , 070 

* In 1 

19 81 

;;, 1 73,070 
1 , 0 1 0,038 

255,000 
32,094 
10,290 
21,906 
42 ,000 

9,480 
$1,553 , 878 

$1,2 76,690 
36 ,000 

9 ,404 
$1 , 322,094 

~; 2 3 1 ,784 



REVENUE SHARING FUND 

General Revenue Sharing 

1980 
Projected 

$2,306,532 

PROPOSED USE - 1981 

Sanitation Salaries 

Leisure Services Salaries 
Neighborhood Centers and 
Golden Age 

Total 

,$1,805,429 

242,103 

$2 ,, 04 7 I 532 

1981 
Proposed 

$2,047,S32 
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ESTIMATED CURRENT REVENUES BY FUND AND SOURCE 

DEBT RETIREMENT FUND 

1980 1981 
Source Projected Proposed 

General Fund G.O. Bonds $ 837,918 $ 880,644 
Golf Revenue Bonds 21,175 19,950 
Water and Sewer G.O. Bonds 243,311 171,051 
Water and Sewer Revenue Bonds 1,365,655 1,365,655 
I & D Water Revenue Bonds 386,477 335,743 
Civic Center G.O. Bonds 446,640 434,600 
Special Assess. Contribution 683,032 1,280,774 

Total $ 3, 9 84., 208 $ 4,488,417 

EXPENDITURES AND RESERVE BY FUNCTION 

DEBT RETIREMENT FUND 

1980 1981 
Account Projected Proposed 

General Obligation Bonds $ 1,527,869 $ 1,486,295 
Golf Revenue Bonds 21,175 19,950 
Water & Sewer Revenue Bonds 1,365,655 1,365,655 
I & D Water Revenue Bonds 313,074 261,872 
I & D Water Reserve 73,403 73,871 
Assessment Bonds 683,032 1,280,774 

Total $ 3,984,208 $ 4,488,417 



Source 

ESTIMATED CURRENT REVENUE BY FUND AND SOURCE 

SPECIAL AS SESSMENTS 

1980 
Projected 

Receipt s from Special Assessments $ 6 8'3 , 032 

COMPARISON OF EXPENDITURF: .S BY FUNCTION 

SPECIAL ASSESSMENTS 

Acco unt 

Debt Retirement Contribution 

Principal 
Interest 

Total 

198 0 
Project ed 

$ 606 ,066 
76: ,966 

$ 683,032 

1981 
p·ropo·sed 

$ 1,280,774 

1981 
P'r·oposed 

$1,066,967 
213,777 

$1,280,744 
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1981 VEHICLE PURCHASE PROGRAM 

FUNDING SOURCES 

FUND 

General 

Revolving 

Go lf Cour s e 

Ci v ic Centr.s r 

Water & S12:wer 

I & D Wate r 

GRAND TO'rAL 

EXPENDITURES 

VEHI CLE RECIPI ENT 

Gene r a l 

Revolv i ng 

Golf Cour se 

Civic Center 

Water & Sewer 

I & D Water 

De.e_rec i ation 

$1,064,150 

11,000 

N/ A 

N/A 

1:i.1 ,5 78 

10,265 

$1,196,993 

Retained 
De.e_reciation 

$ 250,950 

26,575 

3,200 

$ 280,725 

Re .12.l ace me nt 

$"1, 315,100 

$ 

$ 

N/A 

11 , 000 

2 2 , 0 0 0 

$ 210,150 

$ 42,050 

Total Estimated Vehicle Replacement Cost 

Replacement Replacement 
Contribution Total 

$ - $.1, 315,100 

1 1 , 0 00 

22,000 22,000 

- -
71,997 210 ,150 

28,585 42,050 

$ 122,582 $1,600,300 

Addition Estimated Cost 

$ 151,250 $1,466,350 

$ 60,000 $ 71,000 

$ 27,500 $ 49,500 

$ 

$ 67,000 $ 277, 150 

$ 16,000 $ 58,050 

$1,922,050 

Fleet Add ition 
Contr ibution 

$ 151, 250 

6 0,0 00 

27,500 

-
67 , 00 0 

16,000 

-
$ 321,750 

Total 

$ 1,466 , 350 

71 , 0 0 0 

49,500 

277 ,150 

58,050 

$1,922,050 

N 
--.J 
\.D 
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VEHICLE REPLACEMENT LIST - 1981 

GENERAL FUND 

BUREAU OF MANAGEMENT AND FINANCIAL SERVICES 

AC'I'IVITY 
NUMBER ACTIVITY NANE VEHICLE TO BE REPLACED 

ESTIMATED 
COST 

1544 

1544 

20 30 

2031 

2031 

2033 

2033 

2033 

2033 

2035 

2020 

2020 

2020 

2020 

WA'I'ER AND SEWER REVENUE 991 - 19 76 Sedan 

WATER AND SEWER REVENUE 993 - 1976 Sedan 

$ 6,050 

6,050 

$ 12,100 

BUREAU OF FACILITIES MAINTENANCE 

CEMETERIES 

TRAFFIC ENGINEERING 

TRAFFIC ENGINEERING 

DRAINAGE 

DRAINAGE 

DRAINAGE 

DRAINAGE 

STREET MAINTENANCE 

PARK AND 'rREE 

PARK AND TREE 

PARK AND TREE 

PARK AND 'rREE 

- Riding Lawn Mower $ 5,500 

511 - 1975 Stake Body 
Truck 

777 - 1973 Van 

774 - 1973 Rubber Tired 
Excavator 

$11,000 

$ 7,500 

15,000 

775 - 1973 Crawler Crane 160,000 

795 - 1973 Stake Body 
Truck With Sprayer 
(Replace Cab and 
Paint Body) 

520 - 1973 Flatbed Dump 
Truck (Replace Cab 
and Paint Body) 

753 - 1972 Dump Truck 

905 - 1975 Chipper 

746 - 1973 Flatbed Dump 

5,000 

6,000 

28,000 

7,500 

(Replace With Pickup) 6,000 

747 - 1973 Flatbed Dump 
(Replace With Pickup 
With Loading Ramp) 6,500 

749 - 1973 Flatbed Dump 
(Replace With Pickup 
Truck With Loading 
Ranp) 6,500 

$264,500 
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NUMBER 

2151 

2151 

2151 

2151 

2151 

2151 

2151 

21.51 

2151 

2151 

2151 

2151 

11.52 

2.153 

2153 

2153 

2153 

2620 

BUREAU OF' SANITATION 

AC'i.' I VIi'Y NAME VEHCILE 'l'O BE REPLACED 

RESIDH1'rIAL REFUSE 689 - 1973 Packer Truck 

n.ESIDEN'l'Ii'd, REF'USE 690 1973 Packer 'I'ruck 

RESIDENTIAL REFUSE 691 ·- 1973 Packe1-· 'l' r uck 

RESIDENTIAL REf'USE 696 - 1973 Packer 'Iruck 

RESIDENTIAL REFUSE 697 - 1973 Packer 'l'ruck 

RESIDENTIAL REFUSE 699 - 1973 Packer '.!'ruck 

RESIDENTIAL REFUSE 725 - 1973 Flatbed Dump 
•rruck 

RESIDENTIAL REFUSE 726 - 1973 Flatbed Dump 
Truck 

RESIDENTIAL REFUSE 727 - 1973 Flatbed Dump 
'I'ruck 

RESIDENTIAL REFUSE 728 - 1973 Flatbed Dump 
•rruck 

RESIDENTIAL REFUSE 729 - 1973 Flatbed Dump 
Truck 

RESIDENTIAL REFUSE 733 - 1973 Flatbed Dump 
Truck 

REFUSE DISPOSAL 834 - 1975 Crawler Dozer 

S'rREET CLEANING 105 - 1976 Sweeper 

S'I'REE'l' CLEANING 106 - 1976 Sweeper 

150 - 1977 Sweeper 

s·rrmE'r CLEANING 155 ·- 1977 Sweeper 

S'l1I{EE'l' CLEANING 110 - 1972 Front End 
Loader Dump 'I'ruck 

POLICE DEPAR'l1£1ENr1' 

21 - Marked Patrol 
Sedans 

ES'l'IMA'l'ED 
COST 

$ 46,000 

46,000 

46 ,000 

46,00 0 

46,000 

46,000 

16,000 

16;000 

16,000 

21,000 

16,000 

16,000 

90,000 

50,000 

50,000 

50,000 

50,000 

50,000 

$717,000 



AC'l'IVITY 
Nl'MBE?. 

26 31 

2840 

2840 

3040 

3040 

6051 

POLICE DEPAR'I'MEN'l' CON'I'' D 

ACTIVITY NA, \E 

INVES?IG r TION 

VE HICLE TO BE REPLACED 

6 - Four-door, Four 
Cylinder Sedans 

FIRE DEPARTMEN'I' 

FIRE 

FI RE 

815 - 1965 Punper 

96G - 1976 Sedan 
(RE:place With 
Station wagon) 

969 - 19 7 6 Sedan 
(Replace With 
Station waqon) 

LEISURE SERVICES BUREl-1.U 

BUILD INrS Z\ND GROUNDS 809 - 1969 Pickup 

BUILDINGS AND GROUNDS 1000 - 1974 Sedan (Re­
place With Pickup 
vli th Cover) 

GOLF r:cwRSE Fl'ND 15 - Golf Carts 
@ $1,467 each 

WATER AND SEWER & INDUSTRIAL AND DOMESTIC WATER 

WATER AND SEWER & INDUSTRIAL AND DOMESTIC WATER DEPARTMENTS 

7102 

7110 

71 10 

71 10 

WA.TE;? AND SEWER 
SERVICES AmHNISTRA­
TION 

WATER SUPPLY !'~ND 
'rREA'l'!-1EN'l:' 

Wl\TER SUP P LY Al'-1D 
TREA'r!lETT.1 

WATER SUPPLY AND 
TREA 'I'l -iENT 

975 - 1976 Sedan 

188 - 1978 Pickup 

956 - 1976 Pickup 

957 - 1976 Pickup 

282 

ESTIMATED 
COST 

$ 36 ,300 

$179,100 

$116,000 

6,850 

6,850 

$129,700 

$ 6,200 

6,500 

22,000 

$ 34,700 

$ 6,050 

6,000 

6,000 

6,000 
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\

17ATE R SEWER & INDUSTRIAL AND DOMESTI C WATER DEPAR'I'f'IENTS CONT ' D 

i\C TIVI T Y 
NT..JI-IBER ACTIVI~Y tJl\_' IE 

71 1 0 WAT I~ R StTPPLY AND 
T RLATME11T 

71 1 0 W_T\':!:'E~~ S UPP LY AND 
T RI:,:\ TI-IEN'I' 

71 20 WATER DI STRIBUTION 

71 20 WATER DI STRIBU'!'Im-1 

7 250 SEWER MA IN '1,ENANC E 

7 25 0 SEWE R ~fiAHJTENANCE 

72 50 SEWE R .'.11Ann1 ENANCE 

7 25 0 SBi;vE R MA I NTENAl'l CE 

725 0 smvER .tlAINT ENAlJC:S 

7 260 LIFT STNrION MAIN -
TENANCE 

72 6 0 LIF'l' S 'rA'l7 IO~J I1AHJ-
TENANC E 

7 280 S J'-l Z\LL P L:\N 'rS 

80 0 2 I AND D WATER 

8 00 2 I AND D \.\f.?~~TE1~ 

8 00 2 I AN D D WATER 

REVOLVING FUND 

50 2 0 VEHICLE MAINTENANC E 

VE HIC LE ~O BE REPLACED 

963 - 1976 Pickup 

965 - 1976 Pick up 

902 - 1975 Air Compressor 

904 - 1975 Air Compressor 

1 1 2 - 1976 ,Jet J'!acr1ine 

721 - 1972 Educ tor 

722 - 1972 Rodder 

990 - 1976 Sedan 

1306 - 1969 Well Point 
Pump 

923 - 1976 Pickup 

981 - 1976 Sf~ci a r1 

8 3 f3 - 1974 Pickup 

789 - 197'1 Back hoe 

912 - 1975 Pickup 

982 - 1976 Sedan 

ES TI MATE D 
COST 

$ 6 ,000 

6 ,00 0 

8 ,00 0 

8 ,000 

34,000 

55 , 000 

30,000 

6 ,050 

15,000 

6,000 

6 ,050 

6 ,0 0 0 

3 0,0 0 0 

6,000 

6 ,0 5 0 

$ 252,2on 

921 - 1976 Pickup (One ton ) $ 11,000 

$ 11,00 0 



FLEET ADDITIONS LIST - 1981 

General Fund 

ACTIVITY 
NUMBER ACTIVITY NAME 

1544 WATER & SEWER REVENUE 

20 30 CEMETERIES 

2030 CEMETERIES 

20 33 DRA INAGE 

20 33 DRAINAGE 

2033 DRAINAGE 

2153 STREET CLEANING 

2620 PATROL 

2620 PATROL 

2620 PATROL 

3022 ATHLETICS 

3040 BUILDINGS AND GROUNDS 

3040 BUILDINGS AND GROUNDS 

3040 BU ILDINGS AND GROUNDS 

3040 BU ILDINGS AND GROUNDS 

3040 BUILDINGS AND GROUNDS 

REVOLVING FUND 

5023 VEHICLE MAINTENANCE;/' 
RESIDENTIAL REFUSE 

GOLF COURSE FUND 

6 05 1 GOLF COURSE 

60 5~ GOLF COURSE 

60 51 GOLF COURSE 

VEHICLE TO BE ADDED 

Sedan 

Riding :Mower 

Riding Mower 

Crew Truck 

Dump Truck 

Spray Truck 

Vac All* 

Sedan 

Sedan 

Sedan 

Utility Cart 

Pickup 

Pickup 

Pickup 

Utility Truckster 

Utility Truckster 

5 Residential Refuse 
Trucks (Rebuilt) 

Triplex Mower 

Fairway Mower 

Tractor With Hydraulic 
Attachment 

WATER AND SEWER & INDUSTRIAL AND DOMESTIC WATER FUNDS 

7 L ' O 

725 0 

UJ.\.TER DISTRIBUTION 

SEWER MAINTENANCE 

Trencher With Backhoe 

4" Centrifugal Pump 

284 

ESTIMATED 

$ 

$ 

$ 

$ 

$ 

$ 

COST 

6,000 

1,375 

1,375 

15,0 00 

25,000 

20,000 

30,000 

7, 500 

7,5 00 

7,500 

2,0 00 

5, 200 

5,200 

5,200 

3, 6 00 

3 ,60 0 
146, 05 0 

60,000 
60,000 

9,500 

1 2,0 00 

6,000 
27, 500 

20, 000 

6, 5 00 
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FLEET ADDITIONS LIST - 1981 CONT'D 

ACTIVITY ESTIMATED 
NUHBER AC~'I I VI1' Y NAME VEHICLE TO BE ADDED 

7250 SEWE R MAINTENANCE 4" Centrifugal Pump 

7260 

7260 

7280 

7280 

7280 

.LTFT STATION MAINTENANCE 4" Centrifugal Pump 

1,1_;-;,, ,, STATION MAINTENANCE 4" Centrifugal Pump 

7280 

8002 

8002 

Sh.hLL PLANTS 

S.MACL PLANTS 

SMtJ,L PLANTS 

SM.ALL PLANTS 

I iT.E > D Wl\.TER 

I L l!D D WATER 

Riding Mower 

Aerator 

Riding Mower 

Diesel Pump 

6" Centrifugal Pump 

Air Compressor 
$ 

*30,000 r e p r e sents an upgrade of a Street sweeper to include a 
vacuum capac .1 -r:.y . 

COST 

6,500 

6,500 

6,500 

1,500 

10,000 

1,500 

8,000 

8,500 

7,500 
83,0 00 
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1981 PROPOSED CAPITAL OUTLAYS 

GENERAL FUND 

DEPAR'J:MEN'l'/j\ CT' lVITY CAPITAL OUTLAYS AMOUNT 

GENER!\L AD1'1TITIS 'I'RATION 

Ci t y Ma.na gt-,r 

- Clerk o f Council 

1 Set of Wood Shelving $ 
6 Pairs Insulated Drapes 
2 File Cabinets 
1 Microfiche Reader 
1 Display Rack & Stand 

1 Typewriter 

Total $ 

$ 

DEPARTMENT TOTAL $ 

.M..:D,NJl..GEMENT AND FINANCIAL SERVICES 

Account ing & Disbursements 

Revenw2 

Water a nd Sewe r Revenue 

Resea r ch and Budget 

Manage ment and Auditing 

1 Check Signer $ 
1 Typewriter 
1 Calculator 
1 Computer Stand, and Table 
1 Set of Insulated Drapes 

Total $ 

2 Typewriters $ 

1 Vehicle 
1 Computer Stand, Table and 

Print-out Rack 

3 Calculators 
1 Terminal Stand 

6 Filin g Cabinets 

1 Calc ulator 

Total $ 

$ 

Total $ 

$ 

$ 

DEPARTMENT TOTAL $ 

439 
750 
500 
183 
247 

2,119 

1,900 

4,019 

900 
950 
400 
500 
700 

3,450 

1,500 

6,000 

700 
6 , 70 0 

840 
150 
990 

840 

19 3 

13,673 
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DEPARTMENT/ACTIVITY 

FACILITIES MAIN'l.'ENANCE 

DPS Administration 

Traffic Engineering 

Drainage 

Streets Maintenance 

Park and Tree 

Cemeteries 

CAPITAL OU'l'LAYS AMOUWl' 

1 Microwave Oven 

1 Traffic Counter 
1 Two-way Radio 

200 Parking Meter Mechanisms 
50 Parking Meters 

2 Signal Controllers 
3 Parts Bins 
l Ladder 

1 Spray Truck 
1 Dump Truck 
1 Crew Truck 

Total 

Total 

$ 

$ 

2 Pneumatic Compactors $ 
1 Cutter Bar Mower 

Attachment 
8 Lawn Mowers 
l Jib Crane 
1 Two-way Radio 

'I'otal $ 

l Leaf Vacuum $ 
6 Push Mowers 
3 Self-Propelled Mowers 
1 Mower 'l'railer 
6 Chain Saws 
3 Two-way Mobile Radios 
3 Line Trir.i.mers 
l Desk and Chair 

2 Power Headshears 
2 !<.idi.nq M.owers 
6 Lawn Mowers 
2 Lea f Blowers 
l File Ca binet 
1 Office Chair 

Total 

$ 

Total $ 

425 

1,250 
1,000 

12,000 
5,000 

10,000 
1,800 

275 
31,325 

20,000 
25,000 
15,000 
60,000 

1,000 

1,500 
3 ,200 

400 
1,000 
7,100 

4,500 
2,100 
6,000 
.1,000 
1,740 
3,600 
1,050 

600 
20,590 

570 
2,7 5 0 
1,9 2 0 

700 
200 
120 

6,260 

DEPART~·1EHT TO'I'AL $ 125, 70 0 



DEPARTMENT/ACTIVITY 

SANITA'l'ION 
Residentia l Refuse Collection 

Street Cleaning 

Commercial Refuse Collection 

Clean Environment 

INSPECTIONS 

POLICE DEPARTMENT 

Chief 

Patrol 

CAPITAL OUTLAYS 

1 Executive Desk 
20 Truck Bed Covers 

Total 

4 Waterproof Two-way Radios 
1 Vacuum Sweeper 

60 Refuse Containers 

2 Two-way Radios 
2 Straight Chairs 

Total 

Total 

DEPARTMENT TOTAL 

1 Calculator 

1 File Cabinet 
letter size with lock 

Office Furniture-Traffic 
Office Furniture-Watch 
Commander 

l Motorcycle Radio 
5 Patrol Car Radios 

15 Strobe Lights and Visa 
bars 

10 Portable Radios with 
carrying case, chargers 
and Extra Battery 

1 MX Portable Charger 
3 Umnarked CPU Automobiles 
3 Auto Radios 
3 Portable Warning Lights 

Total 

288 

AMOUNT 

$ 300 
1,300 

$ 1 , 600 

$ 5,200 
30,000 

$ 35 , 200 

$ 23,310 

$ 2,400 
150 

$ 2 , 550 

$ 62,660 

$ 200 

$ 135 

$ 749 

$ 1,075 
2,350 

15,000 

4,500 

23,600 
528 

22,500 
7,975 

150 

$ 78 , 427 



DEPARTMENT/ACTIVITY 

·f.nves t igations 

Auxiliary a nd Technical 
Services 

Management Division 

Police Academy 

RECORDER 'S COURT 

Recorder's Court 

CAPITAL OUTLAYS A.MOUNT 

l Conference Table 
6 Conference Table Chairs 
J.. rrypewriter 
3 Executive Chairs 
4 Single Ped Desks 
2 Stack Files 
2 4-Drawer F iles 
3 Cassette Recorders 
4 35Ilnn Carrteras 
3 Bir1ocula.rs 
1 Crime Scene Se t s 

$ 

Tota l ~ 

Office E:quipIT1.ent - (ID 
section) 

3 Chairs-(ID , Warrant, 
Property) 

1 Typewriter (microfilm) 
l Secretarial Chair (micro­

£ i lrn) 
Photo Equipment (ID) 

15 Dash Lights (Armory) 
40 Revolvers (Armory) 

l Air Conditioner (Data 
Input) 

$ 

l Air Conditioner (microfi lm) 
1 Lawn 'I'rimmer (QM) 
2 Hand Truck s (QM) 
2 Chairs (Data Input) 

Total $ 

l Executive Chair $ 
l F' rojector 
1 4-Drawer File Cabinet 

Total $ 

1 Desk $ 
2 File Cabinets 
l Executive chair 

'I'otal $ 

41 6 
374 
900 
225 
520 
600 
270 
270 
800 
210 
300 

4,885 

1,905 

345 
1,200 

100 
1,215 
1,050 
4,987 

440 
770 
165 
110 
550 

12,837 

150 
700 
135 
985 

375 
200 
150 
725 

DEPATITMENT TOTAL $ 97,994 

1 Set of Bookshelves $ 375 , 
Paper Shredder 220 .1. 

1 Changeable Letterboard 80 
2 Iletal Dete ctors 150 
r:. File Cabinets 2,100 V 

DEPARTMENT TOTAL $ 2,925 



DEPl1.RTMENT/ACTIVITY 

F IRE 

Firefighting 

LEISURE SERVICES 

Athletics 

Neighborhood Programs 

Golden Age 

Buildings and Grounds 

CAPITAL OUTLAYS 

4000' 2½" Hose 
2000' V/' Hose 

4 Portable Radios 
1 Mobile Radio 
5 Air Conditioners 

24 Chairs 
1 Lawn Mower 

30 Venetian Blinds 
60 Pillows 

2 Dinette Sets 

DEPARTMENT TOTAL 

1 MICOR Radio with 
Antenna 

4 Park Benches 
1 Tennis Windscreen 
1 Utility Cart 
1 Tennis Court Roller Engine 

290 

AMOUNT 

$ 7,000 
2,500 
3,000 
1,200 
2,300 

950 
300 
300 
360 
400 

$18,310 

1,200 
600 
500 

2,000 
500 

Total $ 4,800 

1,000 
5,180 

9 Filter cylinders 
7 Vacuum Purr.ps for Pools 
1 Chlorinator 
1 Slide Projector 
1 Moviescreen 
1 Air Conditioner 
1 Portable Air Compressor 

$ 

275 
199 

95 
490 
175 

3 Storage Boxes (Playground Equip.) 
1 Record Player 

3,000 
175 
188 
791 
800 

1 Typewriter 
1 Kiln 
8 
1 

77 
50 

Spine Boards for Pools 
Portable Dance Bar 
Folding Chairs 
Folding Tables 

3 File Cabinets 
l Air Conditioner 
1 Record Player 

1 3-point Aerofier 
3 Weed Eaters 
2 Utility Truckster 
3 Pickup Trucks 

Total 

Total 

84 
476 

1,986 
$14,914 

557 
490 
175 

$ 1,222 

$ 1,995 
825 

7,200 
15,600 



J IJar 1 r ,\ j 11g ?.·,Jac}:1i11c 
£... c; ~::i_s - f>•:."".r"\Ve 1-e cl I~c1g f::"-': rs 

_ _::1cct11c h·a.te..:- Four. =i_,__-, 

(, •{udios, Base Statl< ;, , 
Towers ...tnd R~mote m. 1 L , 

<; Puirs , .. Lrapl s 
Wull Decorations 

•rot.a.l 

JEPART 1F NT 'rO'l'AL 

l H1gh- .. .'1,-eed Di:ll L 
l Wr.cel Dolly 
2 Cut ting :rnd Br zing Se L 
l /.1r II ur.mer ·heet meta l 
1 5-ton C.u,1 P-t\long 
1 lf - or. 1 or:.e-l-\long 
l Slid· Humm,r Puller Se l 
1 Tor1ue Wrench 
1 1-ton E_c~ r1c Hois~ 
l 6" Pipe; ~:ise 
1 .'\re.: W'-'lJcr 
L l i; cr·r-i Air Compressor· 
:: l O Dr 1. ve Irtpac t Wrencl1 
5 1

2" Drivt= !mpact 1.-.1r ench 
l 20- 0n Por~-a-Power 
1 'l'a c11.d fJ1e Se t 
4 l 11hr i ·an PUJTlpS 
1 .t..0-t, n ltyura : lt.: Jac}c .. 
6 ; •ctt dnd Bearing Puller S e : 
4 b..:1ttery Chargers 
l bngine Rebuilding Star.d 
1 " D ri 11 n 1 Bi ts Se t 
1 A::i.sr n T!'.'cll,.::ilT tSSl.O!"l ,Tat;}~ 
... S,:_v .1 .;.rn, [JEc' J.. Cha i rs 
'> k sident1al R~fuse '~'ru 6 ~s -

l 
' , 

), ,r- r\ 
_ _, ·u \; 

IO 

10 1 JOO 

3:, 0 
10 0 

450 

150 
550 
,mo 
350 
200 
300 
15 
150 
700 
250 
J '"")0 

,: , ,) )0 

• I f 1 

1 , SOU 
IC') 0 

~, J 10 
2 , 00 

400 
700 
400 

n•bui l +-_ r; O, 000 



DEi) l\R'i'Z ·!Et, 'I' /_Z\C':i:'IVI TY 

Services and Supplies ?-1gt. 

Centra l Swtchboard 

Custodia l & Messenger Serv. 

Building & Electrical naint. 

Electronic Eq uipment Repair 

Golf Course 

1 Cha in link Fence 
1 Drum True]: 
1 Pallet Cr a b 
1 Dr un Gr ab Attachment fo r 

Forklift 

1 Electric Typewriter 

l Vented Gas Heater 

l O£ficr~ Desk 

l Be:"lch Crinder 

DEP.,\ :~TME~: T TOTAL 

REVOLVIl'iC FU}ffJ TOTAL 

GOLF COURSE 

2 F l ymo ?1owers 
1 7-gang Fairway Mower 
1 Tractor, Hyd. At tachment 
1 Triplex Mower 

15 Golf Carts 

GOLF COURSE FUND TOTAL 

CIVIC CENTER 

Civic Center 2 Ice Makers 
3 Chemical Feed Pumps 

400 Plastic Seat Cushions 
2 Micro Processors 

100 Banquet Tables 
1 Speaker System 
l Choral :2iser 

12 Platform Risers 
400 Folding Chairs 

l Forklift Battery 

CI VIC CENTER FUND TOTAL 

292 

$ 1, 00 0 
2 0 () 
100 

32 5 

$ 250 

c: : ; 0 0 .,, 

$ 24 0 

$ l ., r 
I:.) 

C: .,., 2 , 590 

$ 81, 890 

$ 530 
12,000 

6,000 
9,500 

22,000 

$50,030 

S 6,000 
1,800 
4,800 
6,000 
6,280 
1 ,800 
2,000 
1,200 
4, 85 0 
1,800 

$36,530 
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DEPA~TMENT/ACTIV I TY 

Water Su p ply and Treatment 

Water Dis t ribution 

Sewer Ma intenance 

Lift Sta t ion Mai n t enance 

CAPITAL OU'l'LAYS 

Wli TE R AND SEWER 

2 Air Masks and Cylinder s 
1 Control Panel 
2 Booster Pumps 
1 Chlorinator 
2 Exhaust Fans 
2 'Two- way i:>_adios 
l Comparator 
l l\mphere Meter 
3 Chlorine Scales 
1 Lawn Mmver 

Total 

1 Bench Meter Tester 
2 Pumps and Hose 
1 Chain Fall 
4 Two-way Radios 
1 Desk Chair 
l Utility Trencher With 

Backhoe 

1 Cement Mixer 
1 Pump 
1 Pipe Cutter 
1 Ch a i n Saw 
1 Lawn .Mower 
3 ~1ortar Boxe s 
3 Extension Ladders 

Total 

2 4" Ce ntrifugal Pumps 
Total 

1 Auto Cr ane 
1 0 Compressors 
1 0 Dehumidifiers 
1 2 Sump Pumps 

V a lves and Fittings 
2 4 " Centr ifugal Pumps 

Total 

,"\MOUNT 

$ 1 ,300 
4,700 

790 
1 ,700 

500 
2,800 

140 
150 

1 ,200 
250 

ylJ , 530 

$ 4,740 
2,700 

5 00 
5,600 

E;o 

20,000 
$33, 690 

$1,999 
959 
170 
305 
239 
285 
702 

13,000 
$ 1 7 , 659 

$ 1,600 
1,840 
1,500 
2,340 
4,950 

13,000 
$25 , 230 



DEPARTI1ENT /ACTIVITY 

P resident Street Plant 

Sr:,all Plants Opera tions 

CAPITAL OUTLAY S 

l COD Analyser 
1 Nel Cing ~ ac h i ne 
3 Pumps 
2 Sunp P ump s 
l Bar Screen Ch a in 
l Portable Flow Meter 
1 Ammonia Ele c t r ode Ori o:"} 
2 BOD Probes 

1 Back Flow 
3 DO !-1eters 
1 Aerator 

Tot a 1 

Prevente r 

3 Fl oating Aeratc r ~ u~n~ 

Cha in Gears; Co n v eyor 
troughs 

l 4 11 Di esel PUIT'D 

2 Riding l-1owers 
Tota l 

~'-7ATE S. AND S:CWE:? Fmm 'l'O'LAL 

INDUSTRIAL AND DOMESTIC WATER SUPPLY 

I and D Water 
DeLaval Pump Repair ~)arts 

1 Hyd romatic Pump 
1 Ph Meter 
1 Turbidity Meter 
1 Glassware Washer 
1 Incubator 
1 Water Bath 
1 Poly Pig 
1 Trash Pumo 
l D}™ Voltmeter/Charger 
l Trace · scope 
1 Precision Power Supply 
l Digital Multimeter 
1 Air Conditioner 
l Typing Table and Chair 
l Calculator 
2 Two-Tv;,ay Radios 
1 6 11 Centrifugal Pump 
1 Air Compressor 

Total 

2 9 4 

~? l , OOC 
5 00 
9 0D 

3 , 600 
f}, CO 0 
l, E::00 

2 2 .5 

$1G,6'::. 

1.D, COD 
900 

8 ,0 00 
3,C OO 

$2 6120() 

$41 , 0 00 
l, 747 

595 
695 

1 ,9 95 
l --, c: ·1 
-'- f L ._;L 

5 10 
4 , 372 

BOC 
1 89 
840 

29 8 
6 00 
250 

2, [100 
8 , 50 0 
7 , SOU 

~;;4 , 36 6 
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1981 CAPITAL IMPROVEMENTS FUND 

Revenue 

General Fund 
General Obligation Bonds 
Community Development 
Water/Sewer Renewal 

Expenditures 

Street Paving 
Drainage 
Landfill 
Engineering (In House) 
Building Repair 
Traffic 
Sidewalks 
Recreation 
Miscellaneous Improvements 
Water Projects 
Sewer Projects 

*Water and Sewer Program is being updated at 
the time this goes to press. 

$ 465,391 
2,000,000 
2,001,975 

N/A* 

$4,467,366 

$2,393,504 
1,193,471 

133,000 
25,000 

125,660 
39,000 

125,000 
300,000 
132,731 

N/A* 
N/A* 

$4,467,366 



:? creet :? aving 

19 81 CAP I'I'AL P ~l'BO'/EMEIJT FUND 
PROJECTS LIST 

Ei s e ~hower Widening Res e r ve 
Co lorado from Skid~way t o City L i r 1ts 
C.lars from Skidaway to Citv i... i mit~. 
rashe r from Sk idawa y to Helen 
Mad uro from Shell t o En d 
Ii:,~ len f r om Shell t o Count.r/ 
Haz e l from Country t o End 
Mar t h a from Sunset to Country 
:oak l y from Martha to End 
Jurgensen f r om End to End 
Iantha from Country to End 
April from Sunset to End 
Country from Ski d away t o Er,d 
St. ~ ohn from Skida way to LaI~che 
~:iernken from L a.P.oche to Ci ty t.:i. rni c. S 

Vicksburg f r om Sk i d away t o La~och e 
Ger:nain from Skida way t o BrE:Lt'>.'OO('. 
Pa rk Way from Pec an Dr. t o ZE,ca1: ,~,:,:. 
Gibbons f £om She l l t o End 
42nd fro1n li abersl1ant to ]? ric e 
38th from ilahersh a m to Price 
39th £ram Aberco r n t o Hab ersh am 

Wri ght Street - Di v ision Street t o existi~g Pa v ing 
'.J6th S t reet - C·c1L a to Pue1: l::.0 , .1.'--

Campton Road - St . J ohn s to C~·- n w 
\iick f o r d St reet to Parne l l to 1:ins to 
Ha rmon Street - 45th to ~ashington 
Gibbo ns Stre et - Shell :?.oac1 t o r ;1; 
64th S t reet - Spri n gh ill to l:,:-c:n,s t rong D 
35 th St reet - Bee Roa d to Savanra! Club Ap ts. 

296 

$ 60,000 

$ 400,000 



~Lre2t Pci v ing Cont ' 2 

C=uston Bluff Road - 2200 Block 
L~u s ton Bluff Road - 2 30 0 Block 
h Lc-::E:ler Stre e t - La::.:alle t o Andover 
:,,,:1t:" >lon Street - 5 0 0 a n d 600 Elod:s 
•\< Lditona l Paving 
( ' BG 6th Year P 1ving 

Drainage 

'.I'ot. a 1 

$ 975,000 
2 00,00 0 
758,504 

$2,393,504 

· ari O'Ll;:, Ircprovement I-' raj ec L S f u n.:le,..1 thr ugh Commu nity $ 1, 1 93,471 
Develo1~aen t Block Gr ant and 1980 G.O.B. ~unds 

fand £i .l l - Sa~itati ou 

?esc,urc1;,, Reco •re r. - Phac-:;e IT 
L,:u~ ·3fLll :i?urchas e F:.f,r.,er'Je 
·L2,.n.,\f .i.ll S.it_() l)t:..~~.:1 elor:-1·ne :1 ;...:. 

F J.rc Sta ti or1 I/a_ i.ntena nce 
0 0 J1~ e ~acil i ty ~ ~intena~ c e 
, ol.i ce Bui l<Ji n g I: 1p roven tr'"1ts -
~\n:e rsJe rt c:{ Jji (?}1·t .i .n.sr artd 1•.: .1 .e 'I:-~_i: 1 )r ~:; .. :1 E c t~-­
r~ ~~ ui ix .en t: 1''ol :.ce B::-;rra c: .s 

, d b :; l'· lu f :: S i ,:!ewa lks 
t h i t School Sidewalks 

Qeccea t ion - Leisure Services 

Parks and Recrea t ion - Mostly for 
Lo ~a l Grant matci for other Gr~nt3 
Ci -:' ,. c- Ce r; tr-:r C2rpr:';t 
:; :iCOl1rl'ennis Rc s ur:E ,1, cina 
(; ;- ;'"~ '<J s C)rl s t aJ .i ~.lF, 

'.i 'otal 

$ 30,00 0 
75,000 
58,000 

$ 163,000 

25,000 

$ 58,660 
13,000 
54,000 

$ 125, 660 

$ 39,000 

$ 41, 50 0 
83,50 0 

$ 125,000 

$ 300,000 
7,500 

17, '50 0 
14,600 

$ 339,600 



£.'.,i k ::.,·,;·a.y Program 
Cos !.s of Bond Sale 

Total 

$ 

$ 

29 8 

1 3 ,131 
5 0 ,000 
6 3 ,131 

. $ 4,467,366 



29 9 

$ 400,000 
975,000 
200,000 
125,000 
250,000 
50,000 

$2 ,000,000 

PRffiDSED 1981 cm AIJ..OCA1'ION 

Match CTBG F2.vi ng 
P .. /Publ' ]\T 't p . et1t1on .. JJ'. , .. !ecessJ. y aving 
Additional Paving 
Sidewal k s 
Drainage 
Issue Costs / Miscellm1'2ous 
Total 

A breakdown into two $1,000,000 issues aJ.lcws for: 

I ssu-2 A: 

T,JSU~ B: 

$ 400,000 
450,000 
125,000 
25,000 

$1,000,000 

525,000 
200,000 
250,000 
25,000 

$1,000,000 

Match CH3G Paving 
Petition/Ptit;l i c Necessity Paving 
Sidewalks 
Issue (',osts / Miscellaneous 
Total 

Petit ion /Pub l j_c .i\Tecessi ty Paving 
AddHional Paving 
Drainage 
Issue C'of-;ts / Miscellaneous 
'I'Dtal 



PFlOJOCT .DESCRJ.FTJ')N 

PROPC\SED 1981 C:lF 

$400,000 

Bi ;s rJ i·:_n.1.i d be takt:n for t h1s .Pro j ecr i:n si;-r:i n,{ J.981; CIB G f unds progrmmed 
fr) :.c t·h(,GE' ax-e $1 , 357,000 . The t ot al ( JLe:], ;,Ln~. a p2operty owner s s har e:, 

wLL1 be 1Js •:'d to pave 3. 08 rn:LLes c,:f stl'E::et :::: j_:1 t:1:rn nl ng units 10 and 18 ; a 
1i}:::;t o f ,:he c,e s t r•·2.:?t E:; i ::;; a::-. tached . CCB proceeds will not be nee ded until 
t .J1,:-' i s.s1..is :i.s so1cl . 

Nc-t e: After th5.s yeBT, CJ)3 is ne t p l annc~d t c rnatc.L Cll?iCi paving. 

Per;:l. t :ion/Ptiblic Necessity Paving 
Plcid t t i:)naJ_ Paving 

~; 9 7C', , ; ( i() 

200 .000 

'I1K~ $:.Y/5 ,U}O allocat i on wi ll c.;ornp l ets:Ly :fund 211 ; t reets now approved. Addi­
t i Gna J. f ur,ds s,:r-e added t o Jund scn:-2 of t t:e J ~_kely add:l t ional requests. Should 
onJ_y one $1 ,000 ,000 :Lssue be soJ.d, approx i.nat ,0 ly hal :l' of the current request s 
cou:L,J bt=., f unded. The :ust of appr oved requ<:i::ri .c::: nc,t funded after the 1980 
$:! , O(l(j, .JOO i.s sue Ls at t ached. 

Enginee r :i ng' s 1931 cost es t i mate for t h ? e xt,:,nsion for White Bluff sidewaLl{s 
iE' $41 , '.:iOU; t h is l eaves $83 ,500 fo1· other s chcol :.."idewalks desired by the 
L,:::-:::u c'. ,yf Educa t:Lon . Traffic Enginc~,=:J·i n,?· · an ,·Jcsig::t;:it e those rrost needed . 

DrainagE, ~~250 ,000 

Th.i.s ,;nount e an be 1-es er·ved t o c.c::rcLnU(:: tttc, !)F,j ec.t s i nitiated with t he 1980 
t)A3 :1n ft ,,,,:~th CDBG i \ mds t o :1):::e t the n t,:Gds c t t h e Jong-range drainage plans 
t o t,~ cir::•\11:i :Loped by y ea:c ' s end. 

$50 ,0Cili 

funds are ::,et aside f or s :l l.e and en:e:rgencies or cos t overruns 

300 
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P.U. 10 

Colorado from Skidaway to City Limits 
Clars from Skidaway to City Limits 
Dasher from Skidaway to Helen 
Maduro from Shell to End 
Helen from Shell to Country 
Hazel from Country to End 
Hartha from Sunset to Country 
Coakiy from 11artha to End 
Jurgenson from End to End 
Iantha from Country to End 
April from Sunset to End 
Country from Skidaway to End 
St. J ohn from Skida.way t o LaRoche 
Semken fr om La.Roche t o City Limits 
Vicksburc from Skidawav to LaRoche - . 
Germain irom Skidaway to Brentwood 
Park Way from Pecan Dr. to Pecan Dr. 
Gibl::ons fra.u Shell to End. 

P.U. 18 

42nd from Habersham to Price 
39th from Abercorn to Habersham 
38th from Habersham to Price 

302 
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1980 GOB ALLOCATION 

The proposal for capital projects funded by sale of 1980 C€neral Obligation 
Bonds is as follows: 

Surmary 

$ 381,950 
1,408,250 

150,000 
29,800 

· 30 ,000 
$ 2,000,000 

Match CDBG Paving PU 12 
Petition/Public Necessity Paving 
Drainage 
Miscellaneous/Contingencies 
Issue Costs 
Total 

If the bonds are to be sold in two $1,000;ooo units; the breakdown will 
be as below: 

. Issue A $ 381,956 Match CIDG Paving 
603,050 Petition/Public Necessity Paving 

15,000 Issue Costs 

$ 1,000,000 Total 

Issue B $ 805,200 Petition/Public Necessity Paving 
150,000 Drainage 
29,800 Miscellaneous/Contingencies 
15,000 Issue Costs 

$ 1,000,000 Total 

The street paving proposed is listed on the attached along with a listing of the 
remaining unfunded paving requests. The CIDG paving match is for planning unit 12; 
streets included are also listed in the attachrrents. Drainage funds will be 
reserved to rmtch $700,000 in CffiG funds on hold for drainage pending completion 
of a drainage need study and a master plan in the late fall. 



RECOMMENDED c,rn PAVING 1980 ISSUE 

NAME OF DATE/PEI'. ESTIMATED PAVING CDST 
STREET OR HEARING CDB PROP. CJNN rorAL 

Harrison-Screven to Pennsylvania 7/6/78 52,000 8,400 60,400 

5lst-Skidaway to Nunez .7/7/78 94,500 15,400 109,900 

Kent St.-45th to 46th 8/16/78 8,500 1,4170 9,970 

fu lrrnnde Ave. -Skidaway to Winder 8/27/78 95,000 11,200 106,200 

,st'~ Wheeler St. -White Bluff to Abercom 9/7/78 95,000 11,200 106,200 

59th St.-Nicaragua to Uruguay 4/13/79 34,000 5,'300 39,600 

D::>uglas St. -White Bluff to Abercorn 5/3/79 64,500 10,640 75,140 

CEdar Grove Rd.-100 block 5/3/79 53,500 11,000 64,500 
. ••·;, . 

Qiatham Crescent-45th St. tq·· Reynolds* 2/21/80 60,600 8,400 69,000 

Varn Drive-C::.unelot to Oxford* ~/21/80 45,450 6,300 51,750 

N.E. :£th St. 5/4/79 37,500 7,650 45,150 

Atkinson Ave.-Greenville to Gwinnett 5/16/79 38,000 8,115 46,115 

Kinzie Ave.-Goebel to }'orrest 8/3/79 69,000 7,100 76,100 

•'~"" 1 38th St. -Habersham to Price 8/22/79 40,500 3,850 44,350 

Jackson Blvd. 500 block 8/22/79 73,000 8,400 81,400 

Fainmnt Ave.-Abercom to White Bluff 1/14/80 119,000 16,000 135,000 
,, 

Rockdale St. -52nd to Vassar 1/16/80 428,200 51,800 480,000 w 
0 

Total $1,408.250 $ 192.525_ $1.600.775 .i:,. 

"'These were taken out of sequence to finish previous adjacent paving projects. 
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55th Street 

56th Street 

57th Street 

58th Street 

Guatamala Street 

Salavador Street 

Cedar Street 

Panama Street 

59th Street 

60th Street 

Parnell Avenue 

67th Street 

68th Street 

69th Street 

70th Street 

71st Street 

Sanders Street 

Guatemala Street 

Salvador Street 

Cedar Street 

72nd Street 

Frederick Street 

Frederick Street 

Frederick Street 

Sutlive Street 

68th Street 

69th Street 

71st Street 

STREE1S AND LIMITS OF PAVING 

P1.A1NING UNIT 12 

Ash to Dead End 

Waters to Dead End 

Waters to Dead End 

Wat~rs to Dead End 

56th to DeLesseps 

56th to DeLesseps 

56th to DeLesseps 

56th to DeLesseps 

Cedar to Dead End 

Waters to Dead End 

Waters to !:€ad End 

Waters to Dead End 

Waters to Dead End 

Rang;er to !:€ad End 

Sanders to !:€ad End 

Sanders to Dead End 

66th to DeRenne 

!:€Lesseps to Parne 11 

59th to Parnell 

IeLesseps to Parnell 

Waters to Ranger 

65th to 66th 

68th to 70th 

f- , 72nd to IeRenne 

68th to DeRenne 

Sutli ve to Waters 

Paulsen to Waters 

Sutlive to Waters 



1 l J G I B U I L I) l N C I\ N ll F L I•: (' T H 1 C I\ L l' HU , l E C' I':; 

I\ CT l V l TY NU MU L'.: H I\ ND N i\ MI•: 

0110 - Mayor's Office 

0115 - Clerk or Council 

0120 - City Manager 

1'144 - Water & .Sewe1· Hcvenuc 

1 ::> o::; - Hesei.l rcl1 & Budget 

1~;10 - l'ersonnt~l 

20 l 0 - DPS /\d111i rd.s tra t inn 

2031 - T!'aff.ic Engincer•jng 

Dl·::,CH I l ' l'lUN 

Ml. s c e 1 1 at 1 co u ~, t' e pa i 1 · s . 

Misccll:-ineous 1·cquest ::, . 

l'-1 i s C e 1 L.1 ll 8 0 u s l' t~ p a i l' s • 

l'11iscc1 l~1r11:.:ous requc:__;\.:]. 

Manufacture she 1 v e~,. 

lkpL..1ce U~ltlli:lfl;ed ce i 1 i It/'; 

:111d tiles as n1c:eded. 

Paint ot'ri.c.e lJuilJinc; cxtcr·io1· 
Z\ IHI t'UO f. 

lkp~dnt Tral't'ic E111•;i11,:t:: r· .it11'; 
oCLiet=: lJuilJing. 

M;.rnuract.ur·e 3200 bar1·ic:1tk lc1r,s 
anJ 1600 sign boards. 

Man u L1 c tu re 3 0 0 tripod 
b3.rricades. 

M;.:rnufac ture 200 twelve root 
bi) t' r i Ca des . 

M::i.nufacture six r·eel sL.11Hl:3. 

Pa i n t 2 5 t r a f f i c con t. r· o 1 
C3binets. 

Paint 60 ornamental lamp posts. 

Paint par!cs and squ:-ir·cs 
poles and be11ches. 

M I\ T I:: H I /\ L :_; 

~; 1U?.OO 

182.00 

::>00. OU 

lG2.0U 

2 00.00 

lll?.00 

')OU.00 

2 00.00 

1000.00 

()00.00 

1200.00 

100.00 

100.00 

120.00 

1000.00 

~,T/\FF lUlJJ<:; 

(>ll 

40 

100 

40 

Lt() 

~) ~J 
''--' 

·120 

lbO 

L100 

320 

160 

24 

80 

120 

320 
w 
0 
m 



ACTIVITY NUMBER AND NAME 

2033 - Drainage 

2641 - Police Auxiliary 
and Technical 
Services 

2645 - P<0lice Academy . 

2840 - Fire Department 

-. 

7987 BUILDING AND ELECTRICAL PHOJECTS 

DESCRIPTION MATERIALS 

Miscellaneous request~ for 
manufactured items. 

Building and electrical 
repairs as necessary; 
painting as required. 

Paint interior ~µilding; 
security lights. 

Station No. 1 - Rework 
windows and doors. 

Station No. 1 - Replace and 
repair electrical fixtures. 

Station No. 1 - Heplace 
ceiling tile - and vinyl 
bas e board. 

Station No. 2 - Repair kitchen 
lighting and exhaust fan. 

St at i o_n No . 2 - n e pa i r or 
replace shower door. 

Station No. 3 - nework windows 
and screens. 

Station No. 3 - neplace ceiling 
·fixtures and repair receptacles. 

Station No. 3 - Paint upstairs 
area. 

Station No. 4 - Repair cabinets 
and windows. 

Station No. 4 - Check and repair 
lighting. 

$' 2000. 00 

3000.00 

2358.00 

100.00 

200.00 

180.00 

700.00 

80.00 

150.00 

500.00 

220.00 

250.00 

40.00 

STAFF I!OUHS 

300 

1'100 

200 

2l1 

16 

2L1 

16 

16 

48 

60 

40 

32 

4 

w 
0 
-...J 



ACTIVITY NUMBER AND NAME 

2840 - Fire Department 

-. 

3022 - Athletics 

3040 - Building and 
Grounds 

1981 BUILDING AND EL~c·1RICttL PR00~CTS 

DESCRIPTION 

Station No. 5 - Repair 
electrical and exhaust. 

Station No. 5 - Replace 
boiler room ceiling and 
roof. 

Station No. 5 - Paint 
interior building and 
flag pole. 

Station No. 6 - Repair 
electrical. 

Station No. 6 - Replace 
door lock. 

Station No. 7 - Repair elec­
trical; replace sliding 
doors to shop. 

Station No. 9 - Paint station; 
repair electrical problems; 
new ceiling in boiler room; 
replace screens and screen 
doors. 

Replace bulbs; electrical 
repairs as necessary .... 
ball fields, tennis courts, etc. 

Paint Grayson Stadium; inspect 
and repair as necessary. 

Paint Wimberly Golden Age 
Center - exterior and interior. 

Paint Cunningham Golden Age 
Center - exterior and interior. 

MATERIALS 

$ 100.00 

500.00 

300.00 

160.00 

12.00 

200.00 

500.00 

2000.00 

2000.00 

1610.00 

1610.00 

STAFF HOURS 

32 

200 

80 

24 

2 

24 

120 

420 

200 

240 

240 

w 
0 
co 



AC TI VIT Y NUM BER AND NAME 

3040 - Leisure Services 

3220 - Park and Tree 

3230 - Cemeteries 

4070 - Publi c Devel o pme n t 

19 81 BU IL DI NG AND ELEC TRI CAL PRO J 8CTS 

DESCR I PTION 

Move paneled wall in 
Building and Grounds office; 
re - ·locate door. 

Paint several areas in May 
Street Center. 

Paint several areas in W. W. 
Law Center. 

Paint several areas in 
Tompkins Center. 

Paint Westside Center -
interior and exterior. 

Replace incandescent ceiling 
lights with fluorescent lights 
in Park and Tree Office. 

Repaint woodwork in building 
int e ri.ors. 

Rep a ir damage to metal 
building in Centra l Lot; 
install bollards. 

Con s truct room for super­
visor's office - Park and 
Tre e nursery. 

Ins t all sec urity lighting; 
paint as required; building 
rep a irs as needed. 

Ele c trical, painting and 
carpentry work - Inspect and 
repair as necessary. 

MAT ERI!\LS 

$ 780 .00 

200.00 

500.00 

500.00 

1000.00 

500.00 

100.00 

20 0 .00 

2 00 .00 

35 60.00 

4000.00 

ST.A FF HOU RS 

40 

760 

760 

760 

240 

88 

72 

80 

80 

2000 

58 0 

i,,.) 

0 

'° 



1981 BUILDING AND ELECTRICAL PROJECTS 

ACTIVITY NUMBER AND NAME DESCRIPTION MATERIALS STAFF HOURS 

5015 - Engineering Manufacture wall display $ 40.00 16 
map holder. 

Replace ceiling panels in 60.00 8 
map room, conference room 
and two Engineering offices. 

Manufacture wooden table 80.00 24 
with rollers. 

Manufacture map rack. 40.00 16 

Support special projects. 400.00 96 

5032 - Central Services Manufacture bookcases for 60.00 32 
Training Officer. 

6051 - Golf Course Building maintenance repair 3000.00 504 
as necessary. 

7110 - Water Supply fl 1 1 - Inspect and repair 400.00 30 
as needed. 

#12 - Inspect and repair 400.00 30 
as needed. 

#13 - Inspect and repair 400.00 30 
as needed. 

/11 4 - Inspect and repair 400.00 30 
as needed. 

/116 - Inspect and repair 400.00 30 
as needed. 

#17 - Inspect and repair 400.00 30 
as needed. 

#20 - Inspect and repair 400.00 30 w 
as ne eded. f-J 

0 



1981 - BUILDING AND ELECTRICAL PRO,JECT.S w 
1--' 
I-' 

ACTIVITY NUMBER AND NAME DESCRIPTION MATERIALS STAFF HOUR S 

7110 - Water Supply 1121 - Inspect and repair $ 400.00 30 
as needed. 

#22 - Inspect and repair 400.00 30 
as needed. 

#23 - Inspect and repair 400.00 30 
as needed. 

#24 - Inspect and repair 400.00 30 
as needed. 

#25 - Inspect and repair 400.00 30 
as needed. 

Water Well No. 1 - Walz Drive - 400.00 100 
Repair door and install 

-. exhaust fan. 

Water Well No. 2 - Repair 400.00 100 
Oh,lor:ine buildinq; oaint 
building and install fan. 

Water Well No. 3 - Repair roof; 400.00 100 
paint and install fan. 

Water Well No. 4 - Install 400.00 100 
larger exhaust fan; paint and 
repair doors. 

Water Well No. 5 - Install 400.00 100 
larger exhaust fan. 

Water Well No. 6 - Install 400.00 100 
larger exhaust fan; repair 
roof; paint building. 



ACTIVITY NUMBER AND NAME 

7110 - Water Supply 

7260 - Lift Station 
Maintenance 

1981 BUILDING AND ELECTRICAL PROJECTS 

DESCRIPTION 

Water Well No. 7 - Install 
exhaust fan; paint building. 

Water Well No. 8 - Install 
exhaust fan; repair roof and 
doors; paint building. 

Water Well No. 9 - Install 
exhaust fan; repair door; 
paint building. 

Water Well No. 10 - Install 
exhaust fan; repair doors 
and windows; paint building. 

Lift Station No. 11 - Repair 
door; paint interior; 
lightine. 

Lift Station No. 7 - Repair 
east door; paint. 

Lift Station No. 57 - Paint 
interior and exterior. 

Lift Station No. 65 - Repair 
door and windows; paint. 

Lift Station No. 2 - Repair 
doors; paint; rewire. 

Lift Station No. 30 - Paint; 
electrical repairs. 

Lift Station No. 16 - Repair 
door; paint. 

MATERIALS 

$ Ii 00. 00 

400.00 

400.00 

400.00 

400.00 

400.00 

400.00 

400.00 

400.00 

400.00 

400.00 

STAFF HOUn:_; 

100 

100 

100 

100 

80 

80 

80 

80 

80 

80 

80 

w 
I-' 
Iv 



ACTIVITY NUMB ER AND NAME 

8002 - I & D Water 

- ,.-.... 

198 1 BUI LDI NG AND EL ECTRICAL PROJECTS 

DESCRIPTION 

Repair s hed - Chemical 
Building. 

CONTINGENCY 

TOTAL 

...---.i ,......___, ~ ----. 

MATERIALS 

$ 1000.00 

52,338.00 
81562.00 

$60,900.00 

w 
I-' 

.ST fl FF HOU RS G.> 

240 

12,290 
2,453 

14,743 

---, ---, 



ACTIVITY NUMBER AND NAME 

2031 - Traffic Engineering 

2840 - Fire Department 

3040 - Leisure Services 

C O N T R A C T - - - - -
DESCRIPTION 

Paint 250 Standards, etc. 
on I-16. 

Install suspended ceiling 
in sign shop. 

Station No. 3 - Repair or 
replace rusted overhead 
doors. 

Station No. 4 - Floor 
sinking. 

Station No. 5 - Repair 
ceiling in bedroom and 
office area. 

Station No. 5 - Replace 
tile flooring. 

Station No. 5 - Repair 
ceramic tile bath. 

Station No. 6 - Replace 
shower stall. 

New electrical services 
for activity building in 
Daffin Park. 

Recarpet activity building 
in Daffin Park. 

Quarry tile on bathroom floors 
in May Street Center. 

Repair or replace roof on Sun­
shine Poql building in Daffin 
Park. 

MATERIALS 

$ 6000.00 

1800.00 

3500.00 

4020.00 

520.00 

60.00 

300.00 

300.00 

1500.00 

2000.00 

400.00 

800.00 

-, 

STAFF HOURS 

6 

2 

4 

4 

2 

16 

32 

2 

3 

2 

2 

2 

w 
I-' 
.i,. 



ACTIVITY NUMBER AND NAME 

3220 - Park and Tree 

5015 - Engineering 

C O N T R A C T 

DESCRIPTION 

Improve toilet facilities 
at nursery. 

Run duct work air heat 
for Engineering office. 

MATERIALS 

$ 500.00 

300.00 

$22,000.00 

STAFF HOURS 

2 

2 

81 

w 
I-' 
U1 



/ 

h, 
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CRAWFORD SQUARE RENOVATION 
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