ol o 1 Ly 2)

City of Savannah, Georgia

1981  Service  Program

and Budget

CRAWFORD SQUARE RENOVATION



THE COVER:

Shown is an aerial view of the proposed Crawford Square renovation
project. This square on Houston Street, between Hull and Perxry
Streets, was first laid out in 1842 and has been used as an active
recreation area since 1930. This is the only square left which

has not undergone a complete renovation.

Funds for this renovation were obtained through the Urban Park
and Recreation Recovery Program administered by the U.S. Department

of the Interior and through Community Development Block Funds.

A freshwater cistern, which was originally used by the Fire Depart-
ment, was installed when the square was built; a plaque will be

installed over the cistern explaining its history.

This will be the only Savannah square used for active recreation
and will include a basketball court and recreation areas for both
older and younger children. It will have access for the handi-
capped as well as a drinking fountain accessible to those in

wheelchairs. A gazebo 14' square will be prominently featured.

The landscape architectural firm is Edward Pinckney/Associates,

Hilton Head, S.C.

Funding, site planning, and citizen participation input were

coordinated by the City's Public Development Bureau.

(See back cover for a sketch of the western elevation of Crawford

Square. )
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CTY OF SAANNAH
office o the cify manager
0o box 1027 sovannch, georgia 3402

The Mayor and Aldermen
City of Savannah

city Hall

Savannah, Georgia

Dear Mayor and Council Members:

I submit for your consideration and approval the budget document
for 1981. This document contains the budget and work program for
seven of the City's nine operating funds. It also contains the

approved current budget for the Community Development Block Grant
fund and the Labor Resources fund. However, these are presented

only for information, since both budgets are on a different fiscal
year.

The total appropriations recommended for each of the seven budgets
presented here are listed in the following table. The appropria-
tions shown are divided into two parts: (a) the appropriation
recommended to maintain services at current levels, and (b) the
appropriation recommended to finance program improvements.

Recommended
Recommende:d Appropriatiocn Total
Current Level For Program Recommended
Fund Budget Improvements Budget

General Fund $34,035,863 $1,407,814 $35,443,677

Water and Sewer Fund 9,104,894 102,863 9,207,757
I and D Water Fund 1,986,748 64,945 2,051,693
Golf Course 425,492 27,500 452,992
Civic Center 1,212,950 0 1,212,950
Revenue Sharing 2;047,532 0 2,047;532
Revolving Fund 5,949,146 90,986 6,040,132

Because there are financial transactions betweens funds, the preced-
ing budgets cannot be added together without first making adjustments
to eliminate double counting. After these adjustments are made, the
net total of all budgets is $47,065,033. This is an increase of

$4,130,769 or 9.6% over the projected net total expenditures in 1980.
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These changes from 1980 to 1981 are shown in the tables which follow,
first in terms of the current level budget recommended and second in
terms of the total when program improvements are added.

Fund
General Fund
Water and Sewer
I & D Water Fund
Golf Course
Civic Center
Revenue Sharing

Revolving Fund

GROSS TOTAL

Less Adjustments

NET TOTAL

Projected

Current Level

Fund

General Fund
Water and Sewer
I & D Water Fund
Golf Course
Civic Centerx
Revenue Sharing

Revolving Fund

GROSS TOTAL

Less Adjustments

Expenditures Budget Proposed Dollar %
1930 For 1981 Change Change
$31,306,263 534,035,863 $2,729,600 8.7
9,411,694 9,104,894 = 306,800 = 328
2,064,374 1,986,748 = 77,626 - 3.8
362,145 425,492 63,347 1%.5
1,393,138 1,232 ;950 19,812 1:7
2,306,532 2,047,532 . 259,000 llele g 2
5,334,578 5,949,14¢ 614,568 11.:.5
51,978,724 $54,762,625 $2,783,%01 5.4
~9,044,460 -5 ,300,714 = 256,254 2.8
42,934,264 $45,461,911 S 2,527,647 5.9
COMPARISON WITH 1980 OF TOTAL RECOMMENDED 1981 BUDGET
Projected Total
1980 Recommended Dollar %
Expenditures Budget Change Change
$31,306,263 $35,443,677 $4,137,414 13.2
9,411,694 9,207,757 = 203,937 = 22
2,064,374 2,051,693 = 12,681 S -
362,145 452,992 90,847 255l
1;193,138 1,212,950 19,812 1.7
2,306,532 2,047,532 - 259,000 ~11,.2
5,334,578 6,040,132 705,554 13.2
$51,978,724 $56,456,733 $4,478,009 8.6
-9,044,460 ~9, 391, 700 — 347,240 3.8
$42,934,264 $47,065,033 $4,130,769 96

NET TOTAL
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The current inflation rate is about 13.2%. As can be seen from
the preceding tables, the rate of increase between 1980 and 1981
for current level budgets for all funds is significantly smaller
than the inflation rate. However, when program improvements are
added in, the overall change between 1980 and 1981 is only higher
than the inflation rate for the Golf Course Fund. As you recall,
the major renovations have kept the Golf Course operating at a
reduced level. The big percentage jump between the two years re-
flects a resumption of full-scale operations.

The budget program recommended for 1981 is designed to meet the
work program objectives that have been established for each of
the City's various service programs. These objectives are listed
at the beginning of each operation's 1981 budget section.

The 1981 budget program contains several cost items that should be
specifically noted:

il s The police budget proposed for 1981 is increased over
that projected for 1980 by 51,253,621 6 17/.8%, Three
items account for this increase:

a. The recommended addition of 20 police officers
to the department. The cost of adding them is
$406,292.

B Salary adjustments for department employees.

Under the proposed adjustments, the starting sal-
ary for a police officer will be increased from
$10,425 to 512,069 and the top pay will be in-
creased from $15,783 to $17,400. The starting
and top salary for the other police ranks will
also be adjusted. Further, all uniformed per-
sonnel of the department will receive at least a
7.5% salary increase on January 1, and another
increase on their anniversary date.

. Jail cost. Jail cost in 1981 will be $£229,460
higher than in 1980. The total projected 1981
cost is $517,425. The jump 1s caused by two
things:

1) The increase from $16 to $17 in the daily
rates charged to house City prisoners.

2) The exhaustion of the credit toward prison-
er cost the City received from its contri-
bution to the capital cost of the jail.

Z, Salary adjustments for City employees. On the basis
of wage market surveys, we are recommending pay range
adjustments for most job classes, effective January 1.
At the same time, in order to help offset the impact
of inflation on the purchasing power of the wage dol-
lar of City employees, we are proposing employees
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receive a 7.5% increase in pay effective January 1,
and that employees not at the top of their pay range
be given a 2.5% increase in pay on their anniversary

date. The total cost of the recommended pay adjust-
ment is as follows:

General Employees $1,153,664
Uniformed personnel - Police $ 383,022

Uniformed personnel - Fire S 28%;231

Total 51,825,917

Program Improvements. To improve the quality and effec-

tiveness of City operations, the following program
improvements are proposed for 1981. These are described
in more detail beginning on page of the budget document.

Q.

A program to find and bill those dwelling units in
apartment buildings that are not now being billed
properly for water, sewer and refuse services. We
estimate that we are losing up to $200,000 per year
in revenue because of improper billing. Cost: $12,765.

A program to eliminate delays in processing the
billing and collecting of revenues, and delays in
handling customer calls and service redquests in the
water and sewer revenue office. Cost: $51,364.

A program to increase the frequency of ditch clean-
ing in the City's drainage system. Cost: $ 233,471.

A program to upgrade the street maintenance opera-
tion. Cost: $45,839

A program to plant trees in the annexed area and to
replace dead trees in the downtown area. Cost:
530,625,

A program to place cemetery lots ncoct now in perpetual
care in a program to maintain them at the same stan-

dard as that used for perpetual care lots. Cost for

the first phase of this program: $7,000.

A program to increase the effectiveness and produc-
tivity of the street sweeping operation. Cost for
the first phase: $30,000.

A program to establish a preventive maintenance

program for the City-operated swimming pools: Cost:
$9,027.



Capital Improvement Projects.

A program to improve the freguency and effectiveness of
the maintenance of playgrounds, athletic fields and

recreation buildings. Cost: $106,636.

is recommended for capital improvements in 1981.

An appropriation of $465,391
A descrip-

tion of the items in the program begins on page xxv of the

budget document.

projects:

Fringe Benefit Improvements.

Landfill purchase reserve

Landfill site development

Fire station repairs

Eisenhower widening reserve

Traffic signal - Bay at Whitaker
Resource recovery program

Civic Center carpet - CIP Contribution
Resurface tennis courts - CIP Contribution
Grayson Stadium Improvements

Bikeway program

Police building repairs

Engineering overhead

Included in the program are the following

$75,000
$58,000
$58,660
$60,000
$39,000
$30,000
& 7,500
£17:500
$14,600
13,181
$67,000

$25,000

Changes are proposed in the pro-
portion of cost paid by the City for major medical claims.

item is discussed beginning on pagexxvii of the budget document.

Cost:

Purchase of cultural services.

$9,404.

The budget for 1981 continues

thie City"s piogram of purchasing services from cultural organ-

izations for free use by the public.
penditure for this purpose was $203,313.

In 1980,

appropriation for 1981 is $204,711.

Contributions.

should be noted.

the City's ex-
The recommended

Two of the contributions recommended for 1981

This



= Transit Authority. In 1981, the City will pay all
the local share of the subsidy made to the transit
system. Funds to do this are contained in the bud-
get. However, transit service will be sold to
Chatham County for the unincorporated areas and to
those municipalities served by the transit system.
Income from these sales will reduce the City's cost
of operating the system. If a jurisdiction does
not elect to purchase the service, then I recommend
that service to that jurisdiction be discontinued.
If service to a jurisdiction is discontinued, it will
also reduce the City's cost of operating the system.

b. Civil Defense Council. Presently, the City and County
jointly fund the Civil Defense Council. However, the
County has stated that it will pay the full cost of
operating the Civil Defense program, beginning January 1.
Therefore, no funds are allocated in the 1981 budget
for this operation.

The City's present revenue program will not produce sufficient
revenue to fund the current service level budget for the General
Fund. The City's other funds are balanced. The table which
follows lists the recommended budget for each of the seven funds
and the amount of revenue available under the current revenue
structure for that fund to finance its budget. The table also

shows the amount of additional revenue needed to balance the
proposed budget.

Recommended Projected Additional Revenue
Fund 1981 Budget 1981 Revenue Needed to Balance
General $35,443,677 $33,452,888 $1,990,789
Water and Sewer Fund 9,207,757 9,207,757
I & D Water Fund 2,053,693 2,051,693
Golf Course 452,992 452,992
Civic Center 1,212,950 1,212,950
Revenue Sharing 2,047,532 2,047,532
Revolving Fund 6,040,132 6,040,132

As indicated by the preceding table, the only budget which will not
have sufficient revenue to balance it is the General Fund. Actually,
this statement needs to be qualified. Both the Golf Course Fund and
the Civic Center Fund are subsidized by the General Fund.



For the Golf Course, this subsidy is projected to be $109,516 in
1981 and for the Civic Center $636,850. Thus, if both these
operations paid their own way, the additional revenue needed
would be $1,244,423 rather than $1,990,789 .

Two reasons account for the unbalanced General Fund Budget.
First, the U.S. Census Bureau approved a City population total
of 133,672 which is lower than the 144,000 estimated by the
City in its earlier revenue projections. This lower population
figure has a major impact on three revenue accounts, Sales Tax,
State Grant-in-Aid, and Revenue Sharing. In 1980, the City
received a 77 percent share of the sales tax collected in the
County. ©Now, due to the new population total, the City will
receive 73 percent causing a loss of $750,000 in Revenue.
Revenue Sharing revenue will be $559,000 less than anticipated
and State-in-Aid will be $50,000 less. Second, a total of
$1,407,814 in new programs are proposed in the General Fund.
These are discussed earlier in this message and in detail on
page xv of the proposed budget.

To balance the General Fund budget, therefore, either a cut must
be made in this budget or revenue must be increased. It is my
recommendation that revenue be increased.

Before presenting a recommended program to increase General
Fund revenue in 1981, it is appropriate to call your attention
to certain characteristics of the current revenue program:

First, under the current rate structure (before cuts due
to the lower census figure), total revenue for 1981 are
projected to increase only 4% over estimated collections
for 1980. However, the inflation rate now stands at 13.2%.

Second, most of the items in the current revenue program

are inelastic. This means that they do not respond to
fluctuations in the economy. The reason for this inelasti-
city is most of our revenue sources are based on a flat-rate
charge; thus, the only way an increase in revenue can occur
is if an increase occurs in the number of persons paying the
charge. There are noticeable exceptions, of course, namely,
the sales tax, the gross receipts rooms. However, any gain
realized from these items as a result of inflation is off-
set by the inelasticity of the other revenue items.

A sound revenue program, therefore, would be one that had two
features:

a. To the maximum extent possible, elastic revenue sources

would be used so that the City's revenue structure would

respond to inflation and business volume growth.

vii
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b For those revenue items that were inelastic or unrespon-
sive to inflation and business volume increases, there
would be a regularly scheduled system for adjusting the
rates to keep revenues in line with inflation.

With these comments, let me now return to the revenue program for
1981. To obtain the additional funds needed to balance the 1981

General Fund Budget, I am recommending the following changes in the
City's revenue charges:
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Estimated

Recommended Revenue Change Additional Revenue

1 Increase the millage rate from 8.5 mills $ 567,000
to 9.5 mills.

2. Change the premium tax on casualty in- 260,000
surance from 2% to 3%.

3. Increase residential refuse collection 230,000
fees from 50¢ per month to $1.00 per month.

4, Increase the flat fees for all general 140,000
business licenses by 25%.

8. Increase parking meter fees from 5¢ per half-hourto 123,000
10¢ per half-hour.

6. Reduce General Fund subsidy to the Civic Center 75,000
by increasing Civic Center fees.

T Reduce the General Fund subsidy to the Golf 72,000
Course by increasing various fees..

8. Increase the tax on wine from 36¢ per gallon to 84,000
80¢ per gallon.

9. Increase the fee for liquor and malt beverage 68,000
licenses by 25%.

10. Increase the fee charged for street maintenance 48,000
decals by $15.

11. Increase the charge for a professional license 19,000
by $25. It is now $100.

12. Increase the fees paid by participants in the 35,994
City's various adult athletic programs.

13. 1Increase the fees charged for inspections under 35,000
the various construction codes.

14. Increase dumping fees at the landfill from $5.20 35,000
per ton to $6.20 per ton.

15. 1Increase revenues by identifying incorrect water, 25;000
sewer and refuse billings.

16. Increase the fees charged for ceramics by $2.00. 20,412

17. 1Increase the fee for Services to Water & Sewer Fund. 64,129

18. Miscellaneous Revenue increases 89,254

TOTAL $1,990,789

For a detailed description of the recommended revenue
program, turn to page xxviii of thebudget document.



No changes are recommended in the rate structure for Water and Sewer in
1981. However, cost and revenue trends in this fund indicate that rate
changes will be required for fiscal year 1982.

This then is the budget program for 1981. As presented, all budgets are
balanced and are designed to achieve effective and productive service
delivery for the citizens of this community.

Sincerely,

(ol M Sorirm

ARTHUR A. MENDONSA
CITY MANAGER

AAM:clh



Fund/Department

General Fund
General Administration

lManagement and Financial
Services

Facilities Maintenance
Sanitation

Inspections

Police

Recorder's Court

Fire

Leisure Services

Total

1979 Actual

Staff Years

22.00

84.00
202.00
263.25

16.00
326.10

14.00
21.1.00

11331

1,249.66

PERSONNEL RECAP

1980 Adopted
Staff Years

190.00
262.25

16.00
326.10

14.00
211.00
114.31

+240.16

1980 Projection

1981 Program

1981 Total

Staff Years Improvements Staff Years
22.00 H 22,00
86.50 3.50 90.00

189.00 14.00 203.00
262.25 = 262.25
16.00 = 16.00
327.%0 20.00 347.10
15.00 - 15.00
211.00 B 211.00
11611 12.00 128.11
1,244.96 43,30 1,294,496

=



Fund/bDepartment

Revolving Fund
Golf Course

Civic Center
Water and Sewer

I & D Water

Public Development
Labor Resources

City's CETA

GRAND TOTAL

1979 Actual

Staff Years

134.00
12.00
20.50

136.00
26.00
41.00
19.00

299.00

1,937.16

PERSONNEL RECAP

1980 Adopted

Staff Years

1980 Revised
Staff Years

1981 Program Changes

1981 Total
Staff Years

137.50 137.50 = 6.00 131.50
12.00 16.00 2.00 18.00
20.50 20.00 - 20.00

135.00 139.00 2.00 141.00
27.00 27.00 - 2700
43.00 42.50 = 1.00 41.50
19.00 21.00 = 2100

253.00 83.00 = 83.00

1,892:16 1,730.96 46.50 1,777.46

TTX



DEFINITION OF EXPENDITURE MAJOR OBJECT CODES

PERSONAL SERVICES

Funds allocated in this series provide for the following:
salaries and wages, social security, group insurance,
unemployment compensation, employee claims,

overtime, longevity, pensions and temporary labor.

CONTRACTUAL SERVICES

These codes include funds for utilities, telephones,
travel, advertising, insurance premiums (other than
group), rental expenses, memberships, dues and sub-
scriptions, professional services fees, photocopying,
maintenance services for buildings and equipment

(not performed by the City forces), vehicle replace-
ment charges, subsidies and contributions, medical
costs and other miscellaneous services.

COMMODITIES

The accounts in this series include: printing, postage,
office supplies, clothing and personal supplies, food,
medical and housekeeping supplies, general operating
supplies and construction materials, repair parts,

tires, sports equipment, chemicals, water and sewer pipe,
etc. .

REVOLVING FUNDS

These charges are for various services performed by

the Revolving Fund Divisions to other City departments.
Services included are: Data Processing, Engineering,Vehi-
cle Maintenance, Central Services including Services

and Supplies Management, Building and Electrical Main-
tenance, Electronic Equipment Repair, Custodial and
Messenger Services, and Central Communications Services.

CAPITAL OUTLAY

This series of codes identifies funds for expenditures
on buildings and fixed equipment, office furniture

and equipment, vehicular equipment, operational and
construction equipment and land purchase.

BOND AMORTIZATION

This code series includes funds budgeted for scheduled
payments of the City's debt obligations.

el AL
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1921 NEwW PROGRAMS

$1,407,814

TOPRAL COST OF ALL PROPOSE

INTRODUCTION

In general, these i
services for the re
these new programs
guestes for a highe

1. Pinance -~ Water & Sewer Revenue Invest]

Problem: The Revenue Depar rtment has some
persons living in multi-£a mav
not be paving for water, col

lection services - in some , only one fee
is being charged for a multi-family dwelling
instead of each family within the dwelling be-
ing ~harged for its own services. According
to a Revenue Department survey, mosi of this
proklem occurs in the downtown secticn of the
City and in the areas of mixed housing (such
as south of Victory Drive}l. Multi-family
dwellinge represent 32.5%% (or 14,028) of t?w
City's total 43,166 residential housing un
receiving wa and refuse servi

The Revenue Department survey found that at
least 4.8% (or 673} of the 14,028 multi-family
houses are not being billed: since the average
vearly bill is $70.98, the City's minimum re-
venue loss 1s $47,769 (673 units x 70.98 aver-

age bill). The Revenue Derxartment also esti-
mates that up to 19.8% {or 2,784) of the 14,028
multi-family houses may not be paving servic
fees; if this maximum estimate is correct, the
City's revenue loss would be $197,608. The
actual revenue loss should be somewhere be-
tween the minimum estimate of $47,76% and the
maximuin estimate of $197.608.

Proposead
Actiomn: Add one Revenue Investigator.

Benefit: 2 Revenue Investigator would be able to lo-
cate and send bills to family units which
aras not now paying for water, sawer and re-

fuse service. This action should increase
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Cost:

City revenues at least $25,000 dur
the first vear, and between $47,000
and $197,000 in future years.

One Revenue Investigator

2. Finance - Revenue Department/Water & Sewer Collection

Problems:

A,

Revenue Department

The Revenue Activity of th
ment includes:

6]
by
0
0
(9]
o
o
&)
©
e
v}
H
t
|

(1) Current generzl revenue ccliection;
(2) Collection of delinguent accounts;
(3) Parking revenues; and

(4) Traffic Citation Collection.

The current and delinquent sections are
unable to properly handle service requests
because of the addition {(within the past
four years) of new revenues to be collected
=—hotel/motel tax, baby bond program, cita-
tion program, and miscellaneous billiings.
The resulting backlogs cause numerous citi-
zen complaints and revenus losses.

Water & Sewer Collection

The Water & Sewer Division cf the Revenue
Department is responsible for:

(1) Water Meter Readings:

(2) Customer Services (i.e., starting and
stopping service)} and billing for
water, sewer and refuse; and

(3) Collection c¢f delinguent accounts.

Currently the meter reading function (read-
ing of 42,800 meters bi-monthlv) is able to
stay on schedule; however, the customer
services--billing and delinguent accounts
sections are not able to meet schedules and

812,765,

$51,364.

handle service reguests because of the large

number of reguests. The City switchboard
reports that approximately 40% of all calls

received are directed to the Water and Sewer

and Revenue Collection Departments.
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the new vehicle) will strengthen field
services for water and sewer regquests,
and help reduce delinguent accounts.

Costs: Four positions $44,264.
One new vehicle 7ell0s
3. Drainage Improvements $233,471.

Problem: The Drainage Department currently has enough
resources to clean the 143.1 miles of the open
system once per yvear on a scheduled kasis. 1In
theory, this would mean that one-half of the
system would be cleaned during the non-growing
season and the other half of the system would
be cleaned during the growing seascon. In prac-
tice, this does not happen.

The climate in the Savannah area is conducive

to the rapid growth of grass, weeds, and other
vegetation. Some eight to ten weeks into the
growing season, the Department becomes S0 over-
whelmed by complaints on vegetation that it is
unable to continue a scheduled maintenance pro-
gram. A backlog of complaints accumulate which
acts to increase the time required to respond to

a complaint. As a result of the Department hav=-
ing to use its resources in response to complaints
in lieu of continuing on a scheduled program,
some parts of the syvstem are cleaned two, three,
or even more times per yvear while other parts are
cleaned only once every two or three vears.

Proposed

Action: Add one maintenance crew, one spray crew, and
a customer services crew. Add three new ve-
hicles for the new crews,

Benefit: More frequent cleaning for all parts of the
system under a scheduled maintenance program
will result in improved conditions and fewer
complaints. The improvements will enable
the Department to clean all 143.1 miles of
the system on a scheduled basis. 92.41 miles
of the system will be spraved twice during
the growing season and cleaned once per vear
with machinery. 34.47 miles of the system
will be sprayed twice during the growing sea-
son and cleaned once per year by hand. 16.22
miles of the system, which cannot be sprayed,
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will be cleaned twice during the growing
season by hand. The customer services
crew will provide the Department the re-
sources to respond to citizens' complaints
without interrupting its scheduled main-
tenance program.

Cost: 13 new positions $145,471.

3 new vehicles 60,000.

Operating expense 28,000.

4. Streets Maintenance Improvements $ 45,839.

Problem: Schley, Clinch and WauBun are heavily used, un-
paved streets where conditions deteriorate rap-
idly after a moderate-~to-heavy rainfall. The
resulting bogs are a source of complaints from
the general public and the Board of Education,

who uses the three streets as parts of school
bus routes.

Proposed

Action: Crushed rock will be used to stabilize the
roadbeds.

Benefits: The condition of the streets will deterior-
ate slower during periods of rain, providing
improved safety and rideability. Fewer emer-
gency repairs will be required, thus decreas-
ing maintenance cost.

Cost: Crushed rocks S 28,000.

Problem: The Streets and Traffic Director has responsi-
bility for both Traffic Engineering and Streets
Maintenance. He has no administrative assist-
ance in Streets Maintenance and, as a result,
both effectiveness and efficiency have suffered.

Proposed

Action: Add a Streets Maintenance Superintendent
position.

Benefit: Improvement in the quality of repairs of

utility cuts, potholes and sidewalks will
result. Repair needs will be identified
earlier and scheduled before they become
a problem. The sidewalk repair program
will be fully implemented and accelerated.
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The response time for service requests
and to investigate petitions will be de-
creaseaed.

Cost: 1 Streets Maintenance Superintendent S 17,839.

Park and Tree Improvements $ 30,625,

Problem: 1In the most recentiy annexed area of the City,
many of the medians and richts-of-way have
few, if any, trees. In the older areas of the
City, most of the trees are approximately the
same age. When these trees begin to die off,
there are no vounger trees to replace them.

Proposed

Action: Expand the present program by implementing
a scheduled tree planting program for the
annexed areas and a tree replacement pro-
gram for the older areas of the City with
1,000 new trees.

Benefit: 600 trees planted in the annexed area will
provide screening, shade and beautification
for the area. 300 trees will be used as
replacements for trees which have died or
been blown down in storms. 100 trees will
be planted in response to citizens' re-

quests.
Cost: 1,000 trees and materials $ 25,000.
Temporary Labor - trea census 5,625
Cemetery Improvements § 7,000.

Problem: 7,959 of the 17,995 cemetery lots are not in
perpetual care. Although a few of these are
located in Bonaventure and a few more in
Laurel Grove North, the majority of the 7,959
lots not in care are located in Laurel Grove
South. These lots are serviced only twice
per vear--once at the end of the growing sea-
son and once at the heginning of the growing
season. As a result, the lots not in care
distract from the overall appearance of the
cemeteries.

Proposed
Action: Implement a two-phase program. Eight
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CETA positions will be changed to
regular pogitions in 1982 and 1983, and
all lots will be brought into the routine
maintenance program.

Benefit: Under phase one, stumps, unwanted trees,
lot markers, and other obstructions will
be removed cr relocated. The lots will be
cleaned and, based on the availability of
£fill dirt, leveled to make them ready for
routine maintenance. During this phase,
the lots will be cleaned a minimum of once
per month.

In phase two of the program, which is
planned for gradual implementation during
1982 and 1983, the loits not in perpetual
care will ke brought fully under the rou-
tine maintenance program. All lots, whether
in perpetual care or not, will receive the
same level of service. It is anticipated
hat eight additional positions will be
required: four in 1982 and four in 1983,
at a cost of $80,500, in order to provide
this level of service.

The end result will be cemeteries which are

for the parks. Gravesites overgrown with
weeds and other wild growth will be a thing
of the past.

Cost: Operating supplic $ 7,000
7. Street Cleaning Improvements $ 30,000.

Problem: 1In 1976, because of high capital cost, high
maintenance cost and high operational cost,
the City switched from self-contained vacuum
sweepers to mechanical sweepers which dump
into a dump truck. The City was divided into
sectors to allow sweepers to operate in one
area so as to permit more efficient use of the
supporting dump trucks. An objective of sweep-
ing streets once every two weeks was met under
this approach, with a cost reduction of approxi-
mately 50%.

Due to leaf fall, sand washing into streets, and
the large amount of litter in certain residential
and business areas, some streets need sweeping
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more frequently than other streets. In 1980,
these factors were taken into consideration
in the redesign of the sweeping schedule.
Some streets were designated ifor once a week
sweeping, some for once every two weeks, and
others for once every four weeks, based on
need. Under this approach, the supporting
dump trucks cannot be utilized as efficiently
as under the sector system.

Proposed

Action: Establishment of a pilot project is pro-
posed to test the feasibility of using
self-contained vacuum sweepers in some
areas of the City. Under the normal re-
placement procram, one mechanical sweeper
will be replaced with a vacuwr sweeper.
The proposed vacuum sweepers are of dif-
ferent design than those used previously
by the City and have proved to be cost-
effective in other cities.

Benefit: If the pilot project proves to be success-
ful, cost will be reduced while the guality
of service will be improved. After the pro-
ject has been proven successful, one posi-
tion can be deleted in 1981. The program
would be expanded in 1982 by replacing four
mechanical sweepers with two mechanical
sweepers and one vacuum sweeper. At that
time, one sweeper and one position could be
deleted. After implementation, another
position and a dump truck could be deleted.
Total cost savings in excess of $80,000 per
year are anticipated by 1983.

The quality of service will be improved by
instituting a system whereby residents can
be notified on what day their streets would
be swept in the weekly and bi-weekly areas.
This is expected to result in fewer cars on
the streets and improvement in efficiency
and effectiveness.

Cost: Acquisition cost for a vacuum sweeper $ 30,000.
in excess of that for a mechanical sweeper.
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8. Police Patrol Improvements and
Crime Reduction Measures $406,292

patrol system

Problem: The Police Department uses
3w as follows:

consisting of 76 Leats

Day beats
Evening

it S A
U1 oo b N

WO

TOTAL 76 Beats

Each of these beats must
per day 365 days per ves ; the total man-
hours needed to fill the vt vear-round is

2,920. At our instr uC"*ou the department cal-
culated how many police officers would be needed

to man a beat 2,920 hours ; taking into
account the 40 hour work week and authorized

leave time. The department has now detsrmined that
1.65 police officers per beat are needed. They
have found, however, that they only have 1.45
police officers availab for each beat. To in-
crease the pol**w of beat to 1.65, an

eight hours

In addition, the Chief has determined that the

Crime Prevention Unit should contain 24 officers
in order for it to effectiwvely fulfill its
assigned missions:

a. Deliver warrants

b Conduct security checks

Co Perform tactical patrol assignments.

To obtain this number, five additional police
officers are needed

Benefits: The addition of 20 new officers will:

a. Ensure full staffing of all beats;

b. 1Increase the amount of preventive
patrol time;

c. Enable patrcl supervisors to imple-
ment "directed patrol" strategies;

d. Increase police coverage of crime
"hot spots";

e. Increase the number of guality,
"ifn the act" arrests;

f. Enable the department to have a
full-time warrant service program;
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g. Increase the number of business
security inspections.

Cost: 20 new officers $302,701.

3 new vehicles 22,500,

10 new radios 23;600.

Operating supplies, equipment, services 57,491.

9. Leisure Services Improvements $115,663

Problem: The City now owns and operates 8 swimming

- pools. Some of these pools are old and pre-
sent increasing maintenance problems with
pumps, filters, chlorinators, and other
equipment. Particular problems have been
experienced at the May Street and Thompkins
pools.

An additional pool maintenance worker is
needed during 1981 in order to work on up-
grading the May Street, Thompkins and other
older pools.

Proposed
Action: Add one maintenance position.

Benefit: This program will provide for the up-
grading of older pools during 1981 in
order to reduce the overall level of
major repairs necessary at the City's
swimming pools. This new position,
which may be necessary for only one
vear, should result in less pool
breakdowns and lower long-term main-
tenance costs.

Cost: One maintenance position $ 9,027,

Problem: The increases in the recreation programs and
facilities have expanded the workload for the
Building and Grounds Division beyond its pres-
ent capacity. As a result, grass is mowed on
the 183 acres maintained only once every four
to five weeks. This allows grass to grow up
to 24 inches between mowings. This is true
for both playgrounds and playing fields. Ex-
cept for two facilities, litter can be picked
up only once per week. Although repairs are
made expeditiously to correct known hazards,
the division does not have the capacity to
carry out a preventive maintenance program.
As a result, many repairs are not identified
at the minor stage and eguipment deteriorates
more rapidly due to the lack of paint.
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Proposed
Action: Add eight positions, two wehicles and operating
supplies.

Benefit: The additional positions will provide the division
the resources to carry out a scheduled maintenance
program and t©o bring the condition standards up to
an acceptable level. Instead of being mowed once
every four to five weeks, the grass will be mowed
once every one te two weeks, depending upon the type
of grass and facility. Of the 227 acres maintained,
101 acreas will be mcwed every week and 126 acres
will be mowed every two weeks.

Litter will be picked up daily over 96 acres, every
other day over 45 acres and twice weekly over the
remaining 137 acres. A systematic inspection and
repair program will be implemented for equipment.
The condition of playving fields will be improved

by filling potholes in the outfield, adding fill

to the infield surface and a more frequent mowing
schedule.

Cost: 8 positions S T6,811.
2 new vehicles and eguipment 19,625,
Operating Supplies 10,200.
Capital Improvement Projects 5465,391.
A. Landfill Purchase Reserve $75,000.

This will being the total available to purchase
site to $525,000. The purchase is planned for
1981.

B. Landfill Site Development $58,000.

Initial improvements to the new site; first use
expected in 1983; cleaning ditching, drainage
improvements necessary for adequate water table
drawdown before use of a sixty acre section.
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Fire Station Maintenance S 58;660.

Includes overhead door replacement (7 Stations) -

$50,000; ramp repair Station #4 - £5,640; parking
area Station #8 - $3,020.
Eisenhower Widening Reserve S 60,000

Council has authorized funding of right-of-way
acquisition and utility relocation for State

DOT widening project planned for 1985; 1979

cost - $289,000; 1985 cost inflated to $460,000;
$100,000/year required for 1982 - 1985. Initial
contribution is $60,000.

Traffic Signal Bay and Whitaker 5 39,000

The addition of this traffic light has been
necessitated by the new riverfront hotel.

Phase III Resource Recovery Grant § 30,000.

Required match for Council accepted EPA
$130,000 grant; Phase II is procurement planning
or actual completion of a feasibility and financ-
ing plan for a resource recovery plant.

Special Leisure Services Projects $ 25,000.

These funds will be matched with $25,000 avail-
able, presently in the CIP fund. The total
$50,000 will be allocated to Civic Center carpet
replacement - $15,000; Bacon Park Tennis Court
Resurfacing - $35,000.

Grayson Stadium Improvements S 14,600.

These include renovations to player dressing
areas, men's and ladies' restrooms, the right
field concessions stand, plus the installation
of new bullpen benches and a net behind home
plate.

Bikeway Program s 13,13L.

City match for Council accepted Federal Highway
Administration Grant ($39,394). This will pro-
vide 17.8 miles of signed bikeways throughout
the City.

Police Facility Improvements 2 13,800,

This is for roof and trim repair/maintenance at
the Police Academy.
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K. Police Building Improvements S 54,000.

This is Phase I of a consultant-developed five-
year plan to improve the Folice Barracks. Im-
provements concentrate on improved heating and
cooling including insulation, ceiling, piping,
electrical, and window work, as well as new
heat/air systems. Subsequent phases (includ-
ing inflation estimates) are:

Phase II - 1982 $ 88,545
Phase III - 1983 80,875
Phase IV -~ 1984 96,465
Phase V -~ 1985 11¢,500

Total 5-year cost = $430,385,

L. Engineering Overhead $ 25,000.

Engineering's costs must be charged back to other
activities--usually Capital projects. These re-
present time spent reviewing plans and specifica-
tions for private developers.

11. Major Medical Insurance Change $ 9,404.

Benefit: Under this improved program, the City
would pay 100% of covered medical ex-
penses experienced by an emplovee in
excess of $5,000 per year per person
in the employee's family. Such a
benefit improvement can prevent em-
ployees from suffering the financial
ruin which occurs when an employee
or family member experiences a catas-
trophic illness.

Cost: Major Medical Contributions s 9,404.
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REVENUE INCREASES

Source Nature of Change
1. Property Tax Increase 1.0 Mills from 8.5
to 9.5 mills property tax
rate.
2% Other Insurance Premium Tax From 2% to 3% of casualty

(Casualty - Non-Life),

3. Residential Refuse Fee
4, Business License Fee
5. Parking Meters

6. Civic Center

T Golf Course

8. Wine Tax

9. Alcohol License

premiums collected in
Savannah by insurance
companies

From 50¢ to $1.00 per month
for household refuse collec-
tion.

25% general increase on cur-
rent regular license fees.

From 5¢ per 1/2 hour to 10¢
per 1/2 hour

An increase in general fees
to reflect center operating
costs. Specific proposals
will be made after January 1.

a. Revise other fees as
follows:

Amount

$567,000

260,000

230,000

140,000

123,000

75,000

72,000

Present Proposed

9 holes/weekdays $1.50 52,25

9 holes/weekends/ $2.00 $3.00
holidays

18 holes/weekdays $3.00 $4.50

18 holes/weekends/ $4.00 56,00
holidays

Carts 9 holes $4.00 85.50

18 holes $7.00 $10.00

From=36¢ per gallon to 80¢ per
of wine sold in the City.

25% fee increase for license
lssued to liquor marketers.

$84,000

68,000
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Source Nature of Change Amount
10 Street Maintenance Increase the tax on commercial 48,000
Decal vehicles by $15 for all categories

except motor scooters as follows:

Present Proposed

Motor Scooter 5 8.00 $ 15.00
1l ton or less auto 25..00 40.00
Over 1 ton to 2 tons 35.::00 5000
Over 2 tons to 3 tons 45.00 60.00
Over 3 tons to 4 tons 60.00 15,00
Over 4 tons 85.00 100.00
11. Professional Tax An increase in the license fee 19,000

for professionals from $100 to
$125 per practitioner.

12. Adult Athletic Fees An increase in cost of participa- 35,994
tion in adult organized sports
activities to reflect costs: on
average, from $92 per team to $10
per participant in baseball, basket-
ball, soccer, softball, and volley-
ball. An increase in tennis fees
from 50¢ to $1.00 per hour.

13. Inspection Fees Increase in inspection fees by 35,000
category (i.e., building, elec-
trical, plumbing, etc.) to increase
revenues closer to the costs of
providing the service.

14. Landfill Dumping Fee Increase in the charge for dumping 35,000
material in the landfill from $5.20
to $6.20 per ton in order to reflect
dumping costs to the City.

15. Water and Sewer Increase revenue by addition of 25,000
Revenue Collections Revenue investigator position.
16. Ceramics An increase in the fee for partici- 20,412

pation in ceramics from $2.00 per
course to $4.00 per course in order
to more accurately reflect program

costs.
17. Services to Water An increase due to a program 64,129
and Sewer improvement in Water and Sewer
Revenue
18. Miscellaneous Revenue 89,254

TOTAL ADDITIONAL PROPOSED 1981 REVENUES 51,990, 789









GENERAL FUND SUMMARY

The total proposed 12281 General Fund Budget is $35,443,677. This
total proposed budget is composed of the following price increases,
quantity changes and new programs which will be added to the existing
1980 projected budget as follows:

1980 Projected General Fund Budget 531,306,263
Price Increases 2,434,308
Quantity Changes 294,792
Total 1981 General Fund Base Budget $34,035,0863
1981 New Programs 1,407,814
1961 General Fund Total Budget $35,443,677

1981 ProposedGeneral Fund Base Budget

The 1941 Base Budget - the cost for the City to continue to provide
the same level of services as provided in 1980 - will be $34,035,863.
This represents a $2,729,600 increase over last year, making the
expenditures for the 1981 base budget 8.7% higher than last year. The
consumer price index within the nation has increased by 13.2% from
October, 1979, to October, 1980. Therefore the City's cost of opera-
tions has increased only 8.7% while general prices in the economy
have increased up to 13.2%.

New Programs

In addition to the base budget of 334,035,863, a total of $1,407,814
in new programs 1is proposed for 1981. The most significant new pro-
gram is $406,000 in additional funds for the Police Department; in
addition, significant new programs are also proposed for the Revenue
Department, Drainage, and Leisure Services.

New Revenues

Sufficient new revenues are proposed in order to cover the cost of
these new programs. A total new revenue package of $2,393,770. is
available for the consideration of the Mayor and Aldermen in order

to meet the costs of all new programs. The largest share of this
proposed increase is $567,000 which would result from an increase of
one mill in the property tax rate. A range of other new revenues is
proposed which would offer a method of raising revenues without posing
an excessive burden for any taxpayers.
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GENERAL

PROPERTY TAX

Real Property Tax (Current)
Personal Property Tax (Current)
Vehicle Tax

Public Utility Tax

Intangible Tax

Real Property Tax (Delinquent)
Personal Property Tax (Delinquent)

Total

SALES TAX

OTHER TAXES

Liquor Tax

Beer and Wine Tax

Beer Tax

Wine Tax

Life Insurance Premium Tax
Other Insurance Premium Tax
Hotel/Motel Tax

Total

TAX FEES AND INTEREST (PENALTIES)

Execution Fees
Interest on Delinquent Taxes

Total

LICENSES AND PERMITS

Business Licenses
Regular Licenses
Insurance Licenses
Alcoholic Beverage Licenses
Professional Tax
Electric Franchise
Telephone Franchise

Gas Franchise

CATV FPranchise

Street Maintenance Decals
Parking Meters

Total

FINES, FORFIETS, AND PENALTIES

Recorder's Court Fines
Parking Citations

Total

FUND REVENUES

1979 1980 1981
Actual Projection Projection
$3,307,199  $3,865,000  $4,450,000
495,785 600,000 685,000
540, 624 556,000 582,000
395, 328 400,000 460,000
101,171 98,000 98,000
139,285 320,000 235,000
18,853 32,000 30,000
$4,998,245  $5,871,000  $6, 540,000
310,083, 770 311,277,281 11,250,000
$360,828 $365,000 $380,000
1,384,619 1,737,000 -
- = 1,695,000
- - 159,000
484,565 478,000 500,000
632,428 623,000 900,000
320,174 370,000 415,000
$3,182,614  $3, 573,000 $4,049,000
$25,133 $32,000 $26,000
14,695 13,000 14,000
$39,828 $45,000 $40,000
$1,023,763  $1,055,000 -
- = 710,000
= - 72,000
» & 386,000
- - 95,000
995,923 1,341,000 1,400,000
371,186 404,000 425,000
268,081 364,000 385,000
43,14 60,000 65,000
114,082 117,000 163,000
192,691 185,000 310,000
$3,008, 867 $3, 526,000 $4,011,000
$591, 582 $600, 000 $650,000
236,788 255,000 250,000
$828,370 $855,000 $3900,000



INTEREST EARNED

General Investments

Taterest on C.I.P. Investments

Perpetuity Lots
Pension Fund Investments
Discounts Earned

Total

RENTS - GENERAL

Park and Shop Garage
Recorder's Court
Miscellaneous

Total

LEISURE SERVICES

Athletic Fees
Grayson Stadium
Concessions
Recreation Fees
Ceramic Fees
Civic Center

Total

OTHER AGENCIES

General Purpose Grant (State)
Savannah Housing Authority
Miscellaneous Grants

Total

INSPECTION FEES

Building Inspections
Electrical Inspections
Plumbing Inspections

Gas Inspections (Street Cuts)
Mechanical Inspections

Total

CEMETERY FEES

REFUSE FEES

Residential
Commercial
Refuse Dumping (Landfill)

Total

1979 1980 1981
Actual Pro jection Projection
$121, 511 $140,000 $1 50,000

89,874 0 0
83,062 77,000 45,000
4,243 3,900 1,400
1,254 1,200 800
$299, 9l $222,100 $197,200
$1 5,000 $15,000 $15,000

64, 514 80,000 84,000

23,760 10,000 10,000
$103,274 $105,000 $109,000
$17,738 $21,000 $55,994
L, 771 4,200 5,000
51,598 2,800 2, 500

38,716 30,000 32,000

22,153 18,000 4o,412
336,869 0 0
$L471,845 $76,000 $135,906
$615,030 $61 5,000 $705,000

77, 586 65,000 65,000

292, 09 329,923 362,491
$985,125 $1,009,923 $1,132,491
$111,436 $92,000 $98,000

40,118 72,000 64,100

36,370 32,000 25,000

822 800 1,000
8,022 12,000 10,600
$196, 768 $208, 800 $198, 700
$88,084 $82,000 $75,000
$232,841 $240,000 $475,000

567,492 568,000 600,000

172,809 180,000 215,000
$973,142 $988,000 $1,290,000



INTERFUND FEES

dervices to Water and Sewer Fund
Services to I & D Water Fund
Services to Golf Course Fund
Services to Public Development Fund
Services to Labor Resources
Services to Civic Center Fund

Total

GENERAL SERVICES

Accident Reporting
Traific Moving Reporting
Iire Protection

Harbor Fees

Parking Lot

Total

REVENUE SHARING

OTHER REVENUES

Grass Cutting Fees
Telephone Locations
Advertising Fees

Sale of Land and Property
Miscellaneous Revenue
Prior Year's General Fund

Total

TOTAL GENERAL FUND

1979 1980 1981
Actual rojection Prejection
$716,946 $774, 301 $900,374

45,971 5,731 54,789
26,979 29,1 37 31,468

63, 548 24,397 26,349

0 25,000 27,000
$883,198 $935,700  $1,074,685
$17,372 $23,000 $20,000
4,009 3,000 3,000

32, 598 36,000 36,000
36,370 33,000 34,000
26,979 27,000 28, 500
$117,328 $122,000 $121, 500
$2,458,009 $2,306,532 $2,047, 532
$7,694 $6, 700 $7, 500
3,897 F 0 3, 500
10,118 12,000 12,000
65,731 7, 500 73500
352,098 200,000 309,254
1,575,152 1,875,726 1,931,909
$2,014,690  $2,105,426  $2,271,663

$30,733,101

$33,308,762  $35,443,677




GENERAL FUND

Projected
1980

$17,768,024
B 265,609
998,119

5, 271,521
168,072
834,918

Proposed

1951

$20,132, 302
6,244,496
1,213,004
5,891,114

385,407
877,354

] . Actual
Expenditure Code 1979
Personal Services 516,548,672
Contractuail Services 5,457,018
Commodities 934,991
Revoelving Funds 4,445,360
Capital Outlay 219,609
Bond Amortization 1,213,475
Total $28,819,125

$31,306,263

$35,443,677

Difference
1980-1981

52,364,278
676,887
214,885
616,593
217,335

42,436

$4,137,414
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DEPARTMENT/ACTIVITY

CENERAL ADMINISTRATION
Mayor and Aldermen
Clerk of Council
City Manager's Office
Legal

Total

FINANCE AND MANAGEMENT SVCS.
Accounting & Disbursements

Revenue

Water and Sewer Revenue

Purchasing

Assistant City Mgr/Mgt.

Research and Budget
Personnel
Management & Auditing

Total

FACILITIES MAINTENANCE
DPS Administration
Traffie
Drzinage
Streets Maintenance
Park and Tree
Cemeteries

Total

SANITATION
Refuse Ccllections
Refuse Disposal
Street Cleaning

Commercial Refuse Collection

Clean Environment

%

Total

GENERAL FUND BUDGET SPREAD SHEET

1979 1980 1981 1981 1981 1981 1981
ACTUAL PROJECTED PRICE QUANTITY TOTAL PROGRAM TOTAL
EXPENDITURE EXPENDITURE CHANGE CHANGE BASE IMPROVEMENTS BUDGET
$ 175,076 $ 226,555 S 6,102 $ 72 $ 232,729 § - 5 232,729
48,436 56,890 6,067 -2,394 60,563 - 60,563
162,795 164,984 16,132 3,787 184,903 = 184,903
99,266 110,502 ¥, 32,9 2,500 124,331 - 124,331
§ 485,573 3 558,931 ¥ 39,630 ¥ 3,965 $ 602,526 3 p S 602,526
$ 332,320 $ 374,811 $ 97,807 $ 4,989 $ 397,027 S - $ 397,027
357,280 421,275 6., 117 -17,154 413,233 10,021 423,254
458,813 547,487 57,120 693 605,300 54,108 659,408
146,764 146,539 6,610 1,148 154,297 - 154,297
94:560 81,875 2,597 15,037 99,509 - 99,509
180,915 196,729 - 8,903 - 580 187,246 - 187,246
162,091 170,101 29,232 5,362 204,695 - 204,695
190,239 217,923 13,008 - 166 230,765 - 230,765
$1,922,982 $ 2,156,740 $126,003 $ 9,329 $2,292,072 §$ 64,129 §2.,35%,201
$ 197,403 $ 189,819 $ 17,501 $ 1,774 $ 209,094 S - $ 209,094
1,161,092 1,359,034 118,916 27,802 1,505,752 = 1,505,752
720,848 743,236 38,531 - 20,591 761,176 233,471 994,647
1,002,712 1,096,539 71,210 3,070 1,164,819 45,839 1,210,658
748,283 803,650 91,687 6,634 901,971 30,625 932,596
416,967 475,445 49,065 - 737 523,773 7,000 530,773
$4,249,305 § 4,661,723 $386,910 § 17,352 55,066,585 § 316,935 §5,383,520
2,746,181 3,033,312 330,148 1,387 3,364,847 - 3,364,847
416,387 567,476 37,805 73,400 678,681 - "678. 681
650,360 752,779 59,898 3,750 816,427 30.000 846,427
689,108 763,910 114,827 12,727 891,454 e 891,464
44,622 188,747 14,739 = 34 203,452 - 203,452
54,546,658 5 5,306,224 § 557,417 $ 91,230  $5,954,871 30,000 $5,984,871



DEPARTMENT /ACTIVITY

INSPECTIONS
Inspections

POLICE
Police Chief
Operations/Patrol
Investigations
Aux. & Tech. Services
Management Division
Police Academy

Total

RECORDER'S COURT
Recorder's Court

FIRE

Fire Chief

Firefighting
Total

LEISURE SERVICES

Leisure Services Director
Athletics

Neighborhood Centers
Adult Day Care

City Golden Age

Buildings and Grounds

Total

GENERAL FUND BUDGET SPREAD SHEET

1979 1980 1981 1981 1981 1981 1981
ACTUAL PROJECTED PRICE QUANTITY TOTAL PROGRAM TOTAL
EXPENDITURE EXPENDITURE CHANGE CHANGE BASE  IMPROVEMENTS BUDGET
$ 476,994 $ 482,908 $ 19,301 $ 812 $ 503,021 $ - $ 503,021
$ 220,566 $ 167,781 $ 10,608 $- 6,780 $ 171,609 $ - $ 171,609

3,538,005 3,940,091 332,846 - 1,278 4,271,659 361,493 4,633,152
874,478 1,061,965 111,040 4,728 1,177,733 - 1,177,733
1,140,206 1,575,387 220,302 174,354 1,970,043 44,799 2,014,842
189,242 200,176 14,032 - 3,728 210,480 e 210,480
82,378 97,025 3,187 - 12,342 87,870 87,870
$ 6,044,875 $ 7,042,425 § 692,015 $ 154,954 $ 7,889,394 $ 406,292 $8,295,686
$ 185,387 $ 251,940 $§ 22,920 S~ 840 $ 274,020 $ - $ 274,020
$ 125,299 $ 157,027 § 5,781 $ 9,258 $ 153,550 $ - $ 153,550
3,946,866 4,302,581 391,536 - 3,865 4,690,252 - —4,690,252
% 4,072,165 $ 4,459,608 S 397,317 $- 13,123 $ 4,843,802 $ - $4,843,802
$ 101,341 $ 118,998 $ 7,319 $ 459 $ 126,776 $ - $ 126,776
263,454 284,723 27,888 18,332 330,943 = 330,943
556,535 660,600 77707 13,042 751,349 9,027 760,376
125,247 158,694 23,672 - 3,500 178,866 178,866
276,762 292,980 32,142 4:339 329,372 = 329,372
489,153 577,910 67,469 14, 659,421 106,636
$ 1,812,492 $ 2,003,905 § 236,197 $ 46,625 s 2,376,727 $ 115,663 $2,492,390

L



DEPARTMENT/ACTIVITY

INTERDEPARTMENTAL
Employee Pensions
Employee Services
Judgements and Losses
Contingencies
Budget Reserve
Debt Service
Vehicle Replacement Cont.
Contribution to CIP
Other Expenses
Contri. te Cutside Agencies
Storm-Related Expenses

Total

GENERAL FUND TOTAL

$2,434,808

CENERAL fUND BUDGET SPREAD SHEET
137% 1980 1981 1981 1981 1981
ACTUAL PROJECTED PRICE QUANTITY TOTAL PRCGRAM TOTAL
EXPENDITURE EXPENDITURE CHANGE CHANGE BASE IMPROVEMENTS BUDGET
$ 505,984 474,695 159,624 = i 634,319 s # & 634,319
217,042 270,429 19,584 = 290,013 - 290,013
90,000 36,000 - 60,200 = 19,800 = 19,800
b - = 129,806 129,80¢ ® 129,808
- = - 30,000 30,000 - 30,000
32155965 837,918 - 201,564 244,290 880,644 = 686,644
159,406 38,225 C. ~38,225 = s =
1,325,429 381,983 - 381,983 = 465,391 465,391
28389 10, 715 571 - 11,286 9,404 20,690
1,292,358 2,197,894 39,083 N 2,236,977 2,336,977
388,123 - = = - - -
$ 5,022,694 $ 4,291,859 $- 42,902 16,112 232,845 5 474,795 4,707,640
$28,819,125 $31,306,263 294,782 4,035,863 $1,407,814 $35,443,677



PERSONAL SERVICES

GENERAL FUND

MINOR CODE EXPENDITURE COMPARISONS

Salaries & Wages
Social Security
Police Pension
Medical Insurance
Life Insurance
Unemployment Comp
Employee Claims
Pensiocon

014 Pension
Longevity
Overtime
Overtime-Court

Temporary Labor

Total

1979 1930 1981 1981 1981 1981 1981
ACTUAL PROJECTED PRICE QUANTITY TOTAL PROGRAM PROPOSED

EXPENDITURES EXPENDITURES INCREASE CHANGE BASE IMPROVEMENTS BUDGET
$ 12,863,461 $ 14,054,795 $ 1,370,783 S 22,395 $15,447,973 $ 538,512 $15,986,485
595,804 645,527 125,174 30 770,791 32,510 803,301
56,953 45,802 2,291 - 48,093 - 46,093
400,881 619,890 184,701 - 605 803,986 24,013 827,999
134,375 139,954 708 - 96 140,566 4,900 145,466
18,686 56,535 8,480 - 65, 015 - 65,015
7,501 7,900 = — 7,900 e 7,900
1,472,450 1,461,432 - - 1,461,432 ~ 1,461,432
391,478 413, 016 22,406 = 435,422 = 435,422
106,524 109,859 9,214 - 1,106 117,967 - 117,967
423,528 148,297 5,206 - 604 152,899 3,336 156,235
61,068 55,132 3,344 - 58,476 5,607 64,082
15,963 9,885 43 - 2,648 . 1#279 5,625 12,904
$ 16,548,672 $ 17,768,024 $ 1,732,350 $ 17,425 $19,517,79% $ 614,503 $20,132,302
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PERSONAL SERVICES: The proposed appropriation for personnel costs in the General Fund is $20,132,302. This

1s an increase of $2,364,278 or 13.3% over the $17,768,024 projected cost for 1980. tlajor items accounting

for this change are:

el

Salary Adjustments: In 1981l we propose to provide a 7 1/2 percent increase in pay on January 1,

plus an additional 2 1/2 percent pay adjustment on the anniversary date of employees. Salary adjust-
ments including related fringe benefits will cost approximately $1,705,441.

Program Improvements: Several programs are proposed for 1981 which will improve various services

provided by the City. Program improvements are proposed for Police, Streets Mainten-
ance, Leisure Services, Drainage, and Revenue, A total of 49.5

positions to staff these programs must be added. Personal Services costs for these positions total

$614,503.

Social Security: A $157,774 budget increase occurs in this account. $92,722 of the social security

increase is due to salary increases and $71,8l7 is due to the rate increase from 6.13% of the first
$25,900 of employees' salaries to 6.65% of the first $29,700. The total social security cost, in-

cluding program improvements, is $803,301.
Cld Pension: Benefits to Pensioners under the City's earlier retirement program increase $22,406 due

to cost of fiving adjustments approved by City Council in mid-year, 1980. The total 1981 cost for 01d

Pension is $435,422.

0T



CONTRACTUAL SERVICES

lectricity
Natural Gas
Communications
Transportation
Advertising
Insurance
Rentals
Dues and Memberships
Professional Services Fee
Building Repair
Equipment Maintenance
Subsidies & Contributions
Vehicle Replacement

Contribution
Photocopying

$

GENERAL FUND

1979 1980 1981
ACTUAL PROJECTED PRICE

EXPENDITURES EXPENDITURES INCREASE
799,961 $1,040,783 $ 101,281
23,775 33,816 3,116
92,630 105,348 7,909
95,086 118,839 10,983
48,268 59,503 5,438
143,300 158,124 -79,963
52,277 68,075 3,041
20,077 19,265 780
723,051 777,815 57,235
74,656 26,140 2,741
44,307 49,489 3,141
2,638,195 2,813,107 11,517
159,406 38,225 -
71,230 72,006 5,966

$

MINOR CODE EXPENDITURE COMPARISONS

1981 1981 1981 1981
QUANTITY TOTAL PROGRAM PROPOSED
CHANGE BASE IMPROVEMENTS BUDGET
10,450 $1,152,514 § - $1,152,514

173 37,105 - 37,105
;197 114,454 & 114,454
3,885 133707 - 133, 707

- 64,941 - 64,941

2,000 80,161 i 80,161
11,362 59,754 = 59754
697 20,742 - 20,742
12,143 822,967 o 822,967

= 28,881 - 26,881

3,419 56,049 = 56,049
=386, 951 2,437,673 465,391 2,903,064
38,225 - - -
1,340 76,632 - 76,632

1T



CONTRACTUAL SERVICES

Medical Costs

Other Contractuals

Jail-Related Expenses

GENERAL FUND

MINOR CODE EXPENDITURE COMPARISONS

TOTAL $

1979 1980 1981 1981 1981 1931 1981
ACTUAL PROJECTED PRICE  QUANTITY TOTAL PROGRAM PROPOSED
EXPENDITURES EXPENDITURES INCREASE  CHANGE BASE IMPROVEMENTS BUDGET
$ 108,988 $ 137,746 $ 12,991 $ 3,533 $ 154,270 S - $ 154,270
361,811 459,303 42,592 209,192 711,087 10,743 721,830
- 287,965 64,229 140,231 492,425 25,000 517,425
5,457,018  $6,265,609 $ 252,997 $- 75,244 $ 6,443,362 $ 501,134 $ 6,944,496

CONTRACTUAL SERVICES: The proposed allocation of $6,944,496 in Contractual Services is $678,887 higher than the

1980 cost of $6,265,609. A summary of the major costs accounting for this change, including program improvements,

follows:

1. Contribution to CIP:

in 1981. On going contributions include:

$58,000 for landfill

General Fund monies is included in the Interdepartmental budget section.

in CIP contributions

The City plans to contribute $465,391 for capital improvement projcets

$75,000 for the Landfill purchase reserve and

site development. A complete list and description of projects to receive

is $83,408.

The total increase

L



Jail Costs: A $229,460 budget increase is proposed for the jail services contract with Chatham
County. The first year of this contract was paid by the credit we received for our contribution

to the capital cost of the jail. We used all this credit in mid 1980 and had to pay out more than
$200,000. This was not provided for in the 1980 budget. 1In 1981, the projected jail costs are
$517,425, all of which must be paid from current revenue. This is some $229,460 more than we spent
for this purpose in 1980.

Contribution to Outside Agencies: An appropriation of $2,236,977 is recommended to subsidize

outside organizations and other city funds., The total increase over 1980's cost is $39,083.
a. The City's assumption of Savannah Transit Authority's total local support will reguire a
higher contribution in 1981, up $174,290 to $790,484.
b. Chatham County's agreement to provide total local support for the Civil Defense agency will
allow a $39,702 reduction in the City's costs.
& The Metropolitan Planning Commission's contribution will be $216,777, or $41,777 higher. 1In 1979,
part of the cost was funded by MPC's fund balance.
General increases to other agencies are partially offset by a reduction of $112,000 related to one-time
contributions in 1980 for special capital purchases and transportation projects.
Electricity: A proposed increase of $111,731 for the City's energy needs provides $101,000 for rate
increases and $10,731 for 300 additional street lights. A total allocation of $1,152,514 is proposed
for Electricity. The City's largest electricity account is for traffic, square and street lights
($895,677).

Contingencies: A $129,806 Contingency reserve for unanticipated costs in 1981 is proposecd.

{55



COMMODITIES

Printing
Office Supplies
Postage

Clothing & Personal
Supplies

Food, Medical, House-
keeping Supplies

Operating Supplies &
Materials

Sports & Craft Suppl.
Chemicals

Equipment Repair
Parts

Construction Supplies
& Material

Aggregate & Other
Material

GENERAL FUND

MINOR CODE EXPENDITURE COMPARISONS

1979 1980 1981 1981 1981 1981 1981

ACTUAL PROJECTED PRICE QUANTITY TOTAL PROGRAM PROPOSED

EXPENDITURES EXPENDITURES INCREASE CHANGE BASE IMPROVEMENTS BUDGET
$ 52,251 $ 69,949 S 7,317 S 3,631 $ 80,897 $ = 80,897
47,226 40,990 2,828 92 43,910 - 43,910
73,918 81,079 19,239 3,563 103,881 0 103,881
89,420 107,174 11,161 12,331 130,666 20,499 151,165
32,003 28,956 2,563 - 176 31,343 0 31,343
186,864 178,565 17,824 8,650 205,039 34,000 239,039
67,040 73,437 6,183 11,100 90,720 = 90,720
56,659 60,550 2,043 550 63,143 - 63,143
40,312 42,584 3,245 0 45,829 0 45,829
114,730 108,016 9,766 - 400 117,382 0 117,382
151,379 186,922 17,828 -7,936 196,814 28,000 224,814

¥1



COMMODITIES

Sewer Construct.
Material

Water Construct.
Material

Tools & Shop Suppl.
Other Commodities

TOTAL

GENERAL FUND

MINOR CODE EXPENDITURE COMPARISONS

1979 1980 1981 1981 1981 ©o1981 1981
ACTUAL PROJECTED PRICE QUANTITY TOTAL PROGRAM PROPOSED
EXPENDITURES EXPENDITURES INCREASE CHANGE BASE IMPROVEMENTS BUDGET
14,763 $ 8,449 S - $ - % 8,449 3 = $ 8,449
458 1,500 - - 1,500 - 1,500
7,113 9,322 852 758 10,932 - 10,932
855 626 - - 626 - - -
934,991 $ 998,119 S 100,849 § 31,537 $§1,130,505 % 82,499 $1,213,004

COMMODITIES: The proposed allocation of $1,213,004 in this series is $214,885 higher than the $998,119

cost in 1980. $82,499 of the increase is for program improvements. These program improvements and other

major increases are described below:

i Operating Supplies:

The $60,474 increase in this $239,039 budget includes: $26,474 for price

increases; $25,000 for a new tree planting program under Park and Tree; and over $8,000 in

additional supplies for the Police program improvement.

2oz Clothing and Personal Supplies:

Price increases and small quantity changes add $23,492 to the

Clothing budget, while uniforms and other supplies for the police program improvement of 20

officers add another $20,499.

of $151,165.

The total increase of $43,991 in this account produces a budget

ST



Aggregate Material: The $37,892 increase in Aggregate's proposed budget of $224,814 contains:

$17,828 for general price increases; $28,000 for a major program of upgrading four unpaved
streets; and an $8,000 reduction in Drainage due to the use of improved equipment.

Sports and Crafts Supplies: Prices increases, and quantity changes related to the Richard

Street Center begun in mid-1980, and City-wide athletics tournament programs contribute

$17,283 to the $90,720 allocation for Sports and Crafts Supplies.

9T



GENERAL FUND

MINOR CODE EXPENDITURE COMPARISONS

1979 1980 1981 1981 1981 1981 1981
ACTUAL PROJECTED PRICE QUANTITY TOTAL PROGRAM PROPOSED
REVOLVING FUND EXPENDITURES EXPENDITURES INCREASE CHANGE BASE IMPROVEMENTS BUDGET
Data Processing $ 577245 $ 742,826 $ 49,622 $ - 3 792,448 § - $ 792,448
Engineering Services 19,469 17,060 2,049 - 19,109 - 19,109
Garage Charges 2,452,238 2,862,231 417,961 11,300 3,291,492 26,386 3,317,878
Central Services 454,988 5387106 79,828 - 617,934 - 617,934
Vehicle Depreciation 941,420 3, 11.%,298 248 19,285 1,130,831 12,914 1,143,745
Total $ 4,445,360 s 5,271;521 $ 549,708 $ 30,585 $5,851,814 § 39,300 $5,891,114

REVOLVING FUND: The Revolving Fund budget goes from $5,271,521 in 1980 to $5,891,114 in 1981, an increase of

619,593,

Lis

The $455,647 increase in Garage charges is mostly for higher operating costs, among which are fuel
(+$177,893), personal services (+397,477), outside vehicular repairs (+$36,020), and vehicle parts
(+34,164). The program improvements in Drainage, Leisure Services, and Water and Sewer Revenue are
responsible for another $26,386 of vehicle maintenance charges.

Charges for Central Services increase $79,828 to $617,934 primarily due to higher personnel and
operating costs.

Data Processing charges to the General Fund rise $49,622 to $792,448 due to higher operating costs

and further implementation of the dual access computer system program improvement.,

LT



1930 21 —gi'i2~
ROJECTED : BRNTITY TR Bl
SXNDITURES IxCRES CHANCE B e
CRPITAL CUTLAY
Bldgs. & Fixed
Eguipment $ 14,352 $ 14,211 S - 8 =7,981 ¢ ¢,368 S - s £,280
Cf£fliee Furniture & ~
Equipment 24,493 12,242 218 12,668 28,128 - 25,128
Vehicular Eguipment 14,178 6,100 250 7,200 13,558 137,700 151,250
Ocerational & Const.
Eguipment 154,686 134,019 - 34,947 168,966 32,678 201,644
Other Capital Outlay 1,900 1,500 - - 375 1,125 - 1,125
Total S 219,609 $ 168,072 S 468 S 46,489 $215,029 $ 170,378 $ 385,407

CAPITAL OUTLAY: A Capital Outlay of $ 385,407 is proposed for the General Fund: $215,029 for the current service

level and $ 170,378 for program improvements. The total increase is §$ 217,335

L

Current Services Level items include: 60 commercial refuse containers ($23,310), 200 parking maters

and 50 meter mechanisms ($17,000), 2 traffic signal controllers ($10,000), 5 patrol car radios for
police car replacements ($15,000), grounds maintenance equipment in Park and Tree and Cemeteries ($22,310),
and other equipment.

Program Improvement capital purchases include: 3 sedans and 10 portable radios for Police ($46,100);

3 vehicles for Drainage ($60,000), additional funds for a vacuum type sweeper in Street Sweeping ($30,000)

and several other smaller outlays.

A complete list of all proposed capital outlays is presented in the Appendix.
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DEBT SERVICE

Bond Redemption
Bond Interest

Total

GRAND TOTAL

GENERAL FUND
MINOR CODE EXPENDITURE COMPARISONS

1979 1980 1981 1981 1981 1981 1681
ACTUAL PROJECTED PRICE QUANTITY TOTAL PROGRAHM PROPOSED
EXPENDITURES EXPENDITURES INCREASE CHANCE BASE IMEROVEMENTS BUDGET
$ 838,639 $ 600,629 s -181,014 s 100,000 s 519,615 S = $ 519,615
374,836 234,289 - 20,550 144,000 357,739 = 357,739
§ 1,203,075 $ 834,918 $ -201,564 $ 244,000 s 877,354 g = $ 877,354

S 28,819,125

N

31,306,263

$ 2,434,808 $ 294,792

DEBT SERVICE: In 1980 the City paid off several old bond issues:

1951 Paving

1951 Water - General Fund Share 9.95%

1951 Sewage - General Fund Share 69.40%

1951 Fire

1951 Airport

In 1980 The City sold two million dollars of General Obligation bonds.

and dralinage projects.

1931 Capital Improvement Program calls for another two million dollar bond issue.

sold late in 1981,

so they will not require interest or

principal costs in 1981.

$34,035,863 $1,407,814

The proceeds were used for paving

The first year's principal and interest costs of this issue are $244,000. The

These bonds will be

$35,443,677
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ALTIVITY

Mayor and Aldermen
Clerk of Council

City Manager's Office

Legal
Total

Personnel

GENERAL ADMINISTRATION

1979 1930
ACTUAL PROJECTLED
EXPENDITURE EXPENDITURE
$ 175,076 $ 226,555
48,436 56,890
162,795 164,984
99,266 110,502
$ 485,573 5 558,931

22

1981

TOTAL

BASE

$ 232,729
60,563
134,903
124,331

$ 602,526

22

1981
PROGRAM
INPROVEMENT
$ 0
0
0
0
$ 0
0

1981
TOTAL
BUDGET

$

$

232,729

60,563
184,903
124,331
602,526

22

0¢



21

GENERAL ADMINISTRATION

Budget Proposal : General Administration is composed of the iMavor
and Aldermen, Clerk of Council, City Manager's Office, and Legal.
The 1981 Budget for General Administration is $602,526, an increase
of $43,595, or 8% over 1930 projected expenditures. A comparison
of 1981 budget recommendations for General Administration and pro-
jected expenditures for 1580 are listed below.

1980 1981
Projected Prepared

Expenditare Code Expenditures Budget bl fference
Personal Services S 367,030 S 394,016 S 26,986
Contragtgal Services 97,328 106,795 9,467
Commod}tles ) 11,068 12,342 1,274
Revqlv1ng Fund 79 753 85,354 5,601
Capital OQutlay 2,752 . 4,019 267
Debt Service

Grand Total § 558,931 $ 602,526 s 43,595

a. Current Level Cost:

(1) Personal Services: The Personal Services budget pro-
posal for 1981 increases $26,986 or 7%. Salaries and
Wages increase $21,597, or 7% over 19806. Small in-
creases occur in fringe benefits and Temporary Labor.

(2) Contractual Services: The Contractuals Budget increases
$9,467 or 10%. Transportation costs increase $3,946,
or 9% over 1980. Insurance costs increase $2,000.
Smaller increases occur-in Communications, Advertising,
Dues and Subscriptions, Professional Fees, Equipment
Maintenance, and Photocopying.

(3) Commodities: Commodities are up $1,274, or 12% over
1980. Increases occur in Opverating Supplies, Printing,
Office Supplies, and Postage. :

(4) Revolving Fund: 1981 chargebacks are up $5,601 or 7%.
Vehicle Fuel and Maintenance charges are up $614 or
72%. A realignment of Central Services charges
causes an increase of $4,987, or 6% over 19§80.

(5) Cepital Outlay: This item increases $267 ox 7%.
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CLERK OF COUNCIL

EXPENDITURE CODE
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PERSONNEL SCHEDULE

Ll
co
ZX
a3
x<

CLASS TITLE

ASST,

10683
16469

4g
£5

n

1,07
1.C3
2.00

1.C0
1.00

COUNCIL

CLEKK CF

CLERK OF COUNCIL

2.CQ

TOTAL



24

CITY MANAGERS OFFICE
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BUREAU OF MANAGEMENT AND FINANCIAL SERVICES

Function

The Bureau of Management and Financial Services provides support
services and works for the efficiency and proper functioning of
the operating departments of the City. This Bureau contains the
departments of Accounting, Budgeting, Central Services, Data Pro-
cessing, Management Analysis, Personnel, Purchasing, Revenue, and
Vehicle Maintenance.

Performance Objectives for 1981

1. Department of Accounting

a. Insure that all City operating funds are in compliance
with audit and accounting standards.

b. Develop a formal system of investments of idle funds
in order to maximize interest yields on demand accounts.

Cs Analyze and develop a debt retirement schedule in order .
to stabilize debt payments and to provide for proper
capital improvements planning.

d. Establish effectiveness standards for the Accounting
Department.

2. Department of Budget

a. Evaluate and revise work performance data contained in
the budget document in order to make all objectives
measurable.

b. Work with Management Analysis to develop a system for

evaluating progress in meeting work program objectives
and effectiveness goals.

Cs Establish cost reduction objectives for major cost centers
(e.g. printing, telephones, etc.) in the budget.

d. Design a system to relate the annual budget more directly
to service needs targeted by the Responsive Public Services
Prograri.
e. Design the format for a multi-year budget plan.
3. Departneunt of Central Services

a. Tormalize the evaluation system for the cleaning and main-
tenance of City facilities in order to improve building
quality and care.



C.

Pnaly7c telepnone service needs; identify potential cost
savings and a program to implement them.

raluate the cost of City printing practices; identify and
lement cost savings.
Com e security improvements for the storage of gocds
in Central Supply; establish a system of evaluation for

items in Central Supply.

Develop a program for reducing property and self-
insurance losses.

Work with the Accounting Department in order to develep
a fair, accurate, and rapid system of charges for Revoliv-
ing Fund Activities.

Department of Dats Processing

ementation of the Prosecutor's Manage-
ystenm.

,
i
pie
<

v

Develop a system of tracking responses to user system's
requests.

Conduct a user survey among departments utilizing Data
Processing services.

Develop a plan for City-wide implementation and use of
MAPPER (i.e., a user-oriented, easily-programmable data

system ) .

Department of Management Analysis

Work with the Budget office in order to develcp a city-
wjdc system of tracking performance objectives and
budget expenditures.

Assist the Police Department in its evaluation of service
demands vs. staffing levels.

Assist bureaus or departments in the development and im-
plementation of effectiveness standards throughout City
operations.

"‘ ‘LTJ

Xpa d the number of internal audits conducted within
City departments.

Establish a list and schedule for projected Resource
Management and Control Studies.

Begin implementation of energy-saving practices.
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Department of Personnel

a.

Develop a system of training for first-line supervisors
and mid-level managers.

Develop and implement a system of tracking and reducing
the cost of employee absenteeism and compensatory time.

Evaluate and make recommendations for improving the
pay and compensation plan for the City.

Evaluate and make recommendations for a management in-
formation system for personnel records.

Design a project to establish an employee evaluation and
reward system.

Department of Purchasing

a.

Evaluate the effectiveness of presently established legal

requirements for the purchase of goods used by City de-
partments,

Conduct a user survey of City departments using Purchasing
Department services; Assess the speed and effectiveness
of Purchasing operations.

Department of Revenue

General Fund Revenue

d.

Design a business license schedule to reduce inequities
in business license charges.

Assist in the development of a format and revenue
information for a multi-year budget.

Evaluate the collection system for delinguent revenues in

order to insure proper penalty rates and eguity to all
tax payers.

Design a monthly revenue report format and produce the
report on a timely basis each month.

Water & Sewer Revenue

Establish a plan to insure timely and accurate water
meter readings.
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b. Analyze water and sewer bill delinguencies.

B Develop a system for evaluating the customer complaint
B rote s

Department of Vehicle Maintenance

a. Supervise the planning and construction of the Socuthside
Agonic Road Maintenance Facility.

¥ Continue implementation of the program for reducing city-

wide vehicle maintenance costs.

Develop a plan and program for Vehicle Maintenance fa-
ility improvements.

a

9!

d. Work with Accounting to improve the system of charging
for vehicle maintenance to all City departments.
e. Evaluate and make recommendations for the improvement of

purchasing procedures for the City Garage.



BUREAU OF MANAGEMENT AND FINANCIAL SERVICES

Budget Proposals: The Management and Financial Services Bureau
includes Accounting and Disbursements, Revenue, Water and Sewer
Revenue, Purchasing, Assistant City Manager/Management, Research
and Budget, Personnel, and Management and Auditing in the General
Fund. Also, this Bureau includes Data Processing, Vehicle Main-
tenance, and Central Services which are included in the Revolving
Fund Commentary. The budget recommendations for the Bureau of
Management and Financial Services are listed below (only the Geneval
Fund Activities) and are compared with the projected expenditures
for 1980. Management and Financial Services' Budget totals
$2,356,201, an increase of $199,461 or 9% over 1980.

1980 1981
Projected Prepared

Expenditure Code Expenditures Budget Difference
Personal Service§ $1,259,465 $1,417,670 § 158,205
Contractual Services 140,465 150,641 10,176
Commodities 106,956 129,828 22,872
Revqlv1ng Fund 644,579 644,389 - 190
Capital Outlay 5,275 13,673 8,398
Debt Service )

Grand Total $2,156,740 $2,356,201 $ 199,461

a. Current Level Caost:

(1) Personal Services: The Budget for Personal
Services is up $101,176. Wages and Salaries
increase $385,592, or 8% over 1980. Social
Security costs increase $10,650. Small in-
creases occur in Group Medical Insurance,
Group Life Insurance, Longevity, Overtime,
and Temporary Labor.

(2) Contractual Services: The 1981 Contractuals
Budget increases $10,176. The addition to
Professional Fees in Personnel of $8,000 for
contracting the Workmen's Compensation Program
contributes to the $12,518, or 32% increase in
the Professional Services Fees. This is some-
what offset by a decrease of $3,581 in Insurance
costs in 1281 for Water and Sewer Revenue and a
decrease of $5,108 in Revenue for the rental of
cash registers. Smaller increases occur in
Transportation, Advertising, Photocopying, Eguip-
ment Maintenance, and Dues and Subscriptions.

—
o
~—

Commodities: Comnodities are up $22,872. Postage
costs are up $19,217, or 29% over 1980 and reflect
a postal rate increase in 198l. Printing costs

are up $2,509. Operating Supplies, Office Supplies,
and Food and Housekeeping Supplies increase by
small amcunts.
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Revolving Fund: 1981 charcebacks are down $1., 290,

Tata ProcesSin
Vehieg in

1580.

Progr

le

n Improvements:

Personrel Additions: Eevenue is adding an
Intermediate Clerk to be a"saﬂnra to Delinguent
?evenue Collections to help handle delinguent
tax systems and business licenses.

Cost: $10,021., Water and Sewer Revenue 1s adding
a Revenue Investigator, to detect and correct
billing errors relatsd +o multiple housing

units; a Water Service Representative and one
sedan to insure a more forceful delinquent
collection program; and two Senior Clerks, one
ascigned to Customer Service and Billing Unit

3 4

aﬂﬂ one assigned to the Delinguent Collection

i
nit, to cover staff shortages. Cost: $ 47,008
Fleet Additicon: One new sedan plus operating
expenses will be provided for the new Water
Service Representative. Cost: $7,100.




ACTIVITIY

GENERAL FUND ACTIVITIES

Accounting & Disbursements
Revenue

Water & Sewer Revenue
Purchasing

Assistant City Manager/
Management

Research and Budget

Personnel

Management and Auditing
TOTAL

Personnel

REVOLVING FUND ACTIVITIRS

Data FProcessing

Garage

Central Services
TOTAL

Personnel

Perscnnel

BUREAU OF MANAGEMENT AND FINANCIAL SERVICES

1979 1980 1981

ACTUAL PROJECTED TOTAL

EXPENDITURE EXPENDITURE BASE
5 332,320 $ 374,811 $ 397,027
357,280 421,275 413,233
458,813 547,487 605,300
146,764 146,539 154,297
94,560 81,875 99,;509
180,915 196,729 187,226
162,091 170,101 204,695
£90;239 217;923 230; 765

$1,922,982

$2,156,740

85,5

$1,051,958

$3,228,229

52,292,072

86.5

51; 115,519
3,684,876
838,439
$5,638,834
L1758
$7.930,906

204

1981 1981
PROGRAM TOTAL

IMPROVEMENT BUDGET

$ - #§ 397,087

10,021 423,254

54,108 659,408

- 154,297

- 99,509

- 187,246

- 204,695

- 230,765

$ 64,129  $2,356,201

Fe B 94

$ 57,096 $1,172,615

31,109 3,715,985

2,781 841,220

$5,729,820
¥17.5
$8,086,021

2075

A
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ASSISTANT CITY MANAGER/MANAGEMENT
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ASSISTANT CITY MANAGER/MANAGEMENT
ACTIVITY

WORK _PROGRAM PERFORMANCE DATA

SERVICE qunNT 16 QJALITY SERVICE srANnnvn C0ST_ALLOCATION STAFF ALLOCATION UNIT COST
7% jge0 198 ‘—‘m‘ﬁ 981 1979 1980 1981 1375 T3E5 EE] Ya7E 180
XTERNM BENEFIT OSJECTIVES WORK PROGRAMS ATTUAL PROJECTED PLANNED ACTUAL PROJECTED PLANHED ACTUAL PROJECTED PLARRED | ACTUAL PROJECTED PLANRED | ACTUAL PROJECTED PLANNED

Provide efficient 1. Personnel Services
and effective in-

ternal management A. Negotiate union 2 2 2 Completion of formal $5,456 .30 .30 .30 £2,728
of the City's per- agreements. agreements negotiations prior $6,413 $34207
sonnel, budget, negotiated to October 1. $8,417 $4,209
analysis, and spe- Per Agreement
cial project acti- B. Conduct pay and 1 i 1 Completion of study| $4,304 + 20 .30 «30 $4,304
vities. Specific classification study.| pay and classifi- |by October 1. $6,413 $6,413
objectives are to: cation schedule $8,417 $8,417
prepared Per Schedule

1. Review City

salaries and 2. Energy Management

benefits for Program

comparability to

similar South- A. Monitor energy con- 23 45 45 100% 100% 100% 515,292 .85 .90 «+90 N/A N/A N/A

eastern cities. sumption and fuel buildings monitored|completion of re- $19,240 \

conservation. ports by 20th work £25;251 §

2. Avoid $100,000 ‘ 26 27 27 ing day of each 1 !

in energy-related activities month.

cost by reducing monitored I

employee waste

and operating B. Submit prepared grant| N/A 2 2 N/A  100% 100%

equipment inef- applications. applications submissions of ap-

ficiencies. submitted plications by dead-

line.

3. Increase ccordi-~

nation and de- C. Provide response to 25 360 360 75% 90¢% 90%

livery of sexv- energy inguiries. inquiries answered |of inquiries res-

ices. or referred ponded to within

3 working days.

3. Complete special pro- 25 75 75 90% 95% 95% $52,008 1. 65 2,80 2.50 | $2,080
jects. special projects |of recommendations $49,809 $664
approved, $57,424 $76€
Per Special
4. Employee Trainin N/a N/R N/A  |95%  100%  100% | 517,500 w/A N/A [1.00 .00 g| pProjsct
e . ’ ’ 4 of recommendations b . i V7 S VIR V.
implemented within
3 'months. ! e ——— ]
TOTAL 594,560 $96,509% .00 4 .00 4.00

$81,875
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EXTERNAL BIHEFIT OBJECTIVES

Promote sound fiscall
responsibility by
accurately project-
ing the City's re-
sources and expenses
and monitoring ser-
vice activities to
prevent cost over-
runs. Specific ob-
jectives are to:

1. Estimate control-
lable expenses
within 99-104%
of actual expenses
(Estimated ex-
penses + Actual
expenses) .

2. Maintain control-
lable expenses
within 96-100% of
adopted budget.

woa, PROGRAMS

Budget Preparation

Prepare budget pre-

paration manual.

Issue preliminary
report.

Issue adopted budget,

. Budget Administration

A. Process Budget ad-
justments and trans-

actions.

RESEARCH AND BUDGET

SERVICE QUANTITY

ACTIVITY

WORK PROGRAM PERFORMANCE DATA

QUALITY SCRVICE STANDARD

COST ALLGCATLON

1575
ACTUAL

1979 1050 1981

ACTIAL  PROJECTED PLATIED

9¢

__USIT COST .
700 15i3

ACTUAL  PROJECTED PUAMMED

5
£

Budget Prepara-
tion Manual

i

Preliminary Repor
to Mayor and Ald

1

Adopted, printed

1,800 1,800 1,800
transactions

ACTUAL PROJECTED PLAGHED

100% 100% 100%
Meet deadline for
publication and
dissemination

100% 100% 100%
Meet deadline for
publication and
submission.

104.5%
103.5%

103.0%

Bottom line accur-

acy of expenditureg

estimates within

99-104% of actual

expenditures.

100% 100% 100%
Meet deadline for
bresentation to
Council; published
immediately after
adoption.

N/A  100% 100%
Routine matters
processed within
2 working days.

8955351

$88,317
$78,246

Per Budget

$ 59 $ 60 $ 61
Per Transaction



EXULAL BT CRSLCTIAES

Maintain position
control register.

Prepare and issue
monthly status re-
port.

Conduct special pro-
ject studies.

RESEARCH AND BUDGET

RCTTVITY

WORK PROGRAM PERFORMALCE DATA

QUALTTY SLRYICE_ STANDARL

COST_hn LOCATICH

STATE At

Wil (651

SCRYICE QUANTITY
(6 — lwgu“"“"iwa1 179 1910 1941 Vyry Vst 1981 g 13 Tu 7T e V5.8
FUTUAL  PROJECTED PLANNID | ACTUAL PRUJECILD  POARKLD | ACIUAL FROJECTED PLARNED | ACTUAL PRLOECHS ACTLAL FROILETED  PLANALL

1,118 1,125 1,125 | 1003 100% 100%
positions Complete accuracy
through daily up-
dates.
12 12 12 100% 100% 100%
Monthly Budget Meeting deadline
Status Reports for report.
12 12 12 100% 100% 100%
special projects | Meeting deadline
for submission of
reports.
TOTAL $180,915 8.0 8.0 8.0
$196,729
$187,246

LE
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WORK PROGHAM PERFOMMANCE DATA

QUALTTY_SERYICE STAMDARD S05T
a7 | T Trese T el T (94 157y LT
EXIERNAL BENERTT ORJCLITY HORK PRUGRANS SCTUAL  PROJECTED  PLARNID ACTUAL  PROJECIED  PLALLLD ATRAL PRUELLTED

Meet the manpow i. Persconnel Services

reguirenents ail

City programs and A. Conduct recruitment 846G §20 820 N/A 80s  80% $63,218 3.12 3,12 2.12 | ¢74 s79 s9¢

provide for effec- and selection pro- appointments Erployees (FP&PP} $64.,385 .

tive employer- grams on an equal completing proba- T é1 ane Per Appeintment

empioyvee relations. opportunity basis. tion period. S SRS

Specific objectives

are to: B. Process payrcll and 306 3,506 3,500 N/B 99% 99% 2 gg 2.96

cther in-service pay actions Acticns processed o o

1. actions. processed correctly.

3,366 4,350 4,350
other in-service
£ acticneg processed
tex i :

2. Maintain at leastl €. Conduct pay and 97 - 90 90 N/R 90% 90% $38,901 1.92 2,02 2,92 | s218 " s187 s17s
35% mincritieson classification pay studies Asslgnments com- $41,593 o Per Study i
gqualified regis- studies and provide pleted within one $42 822 o
ter for adminis- | administrative as- 63 158 150 month. i
tratlvn and pro= sistance. other studies

qu and reports
a

g
Lt
W



PERSONNEL
ACTIVITY

WORK _PROGRAM PERFORMANCE DATA

SERVICE QUANTITY QUALTTY SERVICE STANDARD __€ost Agkgcnrxoﬂ‘ STAFF ALLOTATION
a9 1980 1901 1979 1980 1981 1979 19E0 T3E] 973 1950 1o
EXTERHAL BENEFIT OBJECTIVES WORK PROGRAMS AUTUAL PROJECTED PCARNED | ACTUAL PROJECYED PLAGHED | ACTUAL PROJCCTED PLAIMED | ACTUAL PROJECTED PLALIED

NIt COST -
G75 Tani 134
PRUJLLTED  PLARN

¥
C

n

. Provide an
eqguitable sys~
tem of compen-
sation by keep-
ing pay for
benchmari
classes compara-
ble with local
and regional
markets 90% of
the time.

$162,091 8.00 9.50 9,00
TOLRL $170,101
$204,695

0y
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MANAGEMENT & AUDITING
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CXTERNAL BENEFIT OBJECTIVES

Identify cost
savings through
improvements in
the efficiency
and effectiveness
of the City's
service delivery
programs and pro-
vide protection
and control of
City assets. Spe-
cific objectives
include:

Potential cost
savings of
$50,000 identi-~
fied.

i

1L,

2.

(4)

B. Maintain

(L1}
(2)
(3)
(4)

HORK_PROGRAHS

Resource Management

A. Conduct RMC studies

(1) Clean Environment
(2} Inspections
(3) Housing

Data Processing

the RMC
system

C. Conduct special

projects

Fixed Assets/Audits

A. Reconcile City bank

accounts

B. Maintain fixed

assets inventory

C. Conduct internal

audits

Golf Course
Civic Center
Recreation Fees

Vehicle Mainten-
ance

[
MANAGEMENT & AUDITING
ACTIVITY
WORK _PROGRAM PERFORMANCE DATA
SERVICE QUANTITY QUALITY SERVICE STANDARD COST ALLOCATION STAFF ALLOCATION UNIT COST
1379 1930 1981 1979 1980 381 1978 1980 1981 1979 1920 1981 1579 REL) BEED
ACTUAL PROJECTED PUANRED | ACTUAL PROJECIED PLANNED | ACTUAL PROJECTED PLANRED | ACTUAL PROJECTED PLANHED | ACTUAL PAROJECTED PLARNED
10 6 4 N/A  85% 85% $104,685 6,32 2,35 1.50 |%10,469
Studies completed [Effectiveness in
achieving savings $46,403 $7,734
recommendations $31,014 £7,754
Per Study
22 28 32 N/A 50% 70% $ 22,030 1:38 201 2,00 18 1,001
Activities under |[Reports submitted
system pn schedule $39'§2§ 355 Al 212
! Per Acé%%ﬁﬁ?z
34 35 35 | mN/a 508 50% |s 14,202 .86 4.46 4.90 |$ 418 ¥
projects Recommendations $75,452 $2,156
approved $89,509 $2,557
Per Special
Project
47 50 50 N/A 508 75% $ 22,930 1.09 .94 .85 |$488 $532 $533
Accounts reconciled of times accounts $26,619 Per Account
monthly reconciled on time) $26,653 Reconciled
without error
539 600 600 N/A 85%  85% |8 9,096 .35 .47 .50 | $17°§25 $27
transactions pro- | of new items $14,789 Per Transaction
cessed picked up in the $16,388 Processed
inventory through
the normal routine
19. 25 25 N/% 903 90% 17,296 1.05 JTT 1,25 || 590 $605 51,034
Audits completed |Audits completed $15,122 Per Audit
on schedule $25,846




MANAGEMENT & AUDITING
2 ACTIVITY

WORK_PROGRAM PERFORMANCE DATA

SERVICE QUANTITY QUALITY SERVICE STANDARD €OST ALLOCATION Uit COST -
1379 1950 1981 1979 1950 1951 2 198 LE2A N T 1951,

£ XTERNAL BENEFIT OBJECTIVES WORK PROGRANS ACTUAL PROJECTED PLANRED | ACTUAL PROJECTED PLARNED | ACTUAL PROJECIED PLAGHNED ACTUAL PROJECTED PLANNER

(5) Self Insurance

(6} Inventories

(7) Payroll

TOTAL $190,239 ) 11,00 11,00 11,00
$217,923
$230,765
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ACCOUNTING & DISBURSEMENTS
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CXTERMAL BENEFIT CSJECTIVES

Disclose fairly and
fully the financial
position and results
of financial opera-

tions of the funds
and account groups
in conformity with
generally accepted
accounting princi-
ples; and to deter-

mine and demonstrate

compliance with fi-
nance-related legal

and contractual pro-

visions. Specific
objectives are to:

1.
from investments
of idle funds.

Use discount op-
portunities more
fully.

3. Provide timely
and accurate ac-
counting data.

Increase earnings

1. General Accounting

A.

B.

2.

A.

Cs

Post and maintain
accounting records

Prepare daily re-
ports

Prepare financial
statements, sche-
dules and assist
with annual audit

Disbursements

Process billing and

reconcilement trans-

actions

Process purchase and

service orders

Issue Payroll

3. Cash and Debt Ser-

A. Manage idle cash in-

vice Management

vestments

Manage sale of bonds

and debt service

ACCOUNT ING AND DISBURSEMENT

ACTIVITY

WORK PROGRAM PERFORMANCE DATA

SERVICE QUANTITY

QUALTTY SERVICE STANDARD
2 ;

COST _ALLOCATION

STAFF ALLOCATION

UNIT CCST

REzL) 1940 1981 1474 1960 REC) 1979 1980 T9E1 1979 1580 TOEL 1979 o 151
ACTUAL  PROJECTED PUAANED | ACTUAL PROJECTED PCARHED | ACTUAL PROJECTED PLATRED | ALTURL PROJECTED PLANNED | ACTUAL PROJELTED PLARNED
15 15 15 No major discre- $120,001 4,39 4,39 4,39| N/A N/A N/A
operating funds pancies. $130,364
$139,625
251 251 251 Reports prepared $ 10,890 .07 1.00 1.07] %43 $53 856
reports per year | daily. $13,308 Per Report
$14,020
N/A N/A N/A Complete on sche-| $ 48,062 1.84 1.84 1.84| N/A N/A N/A
dule error free. Sss'ggg,ogg
2,955 2,955 3,050 | Record all trans-| $ 9,099 1.68 1.68 1.68| $3.08 $3.64 ?3.76
transactions per actions. $10,762 Per Transaction
year $11,466
17,233 Process transac- $ 40,610 45 +45 +45)h $2.36 $2.61 §2.67
18,000 tions within 10 $46,992 Per Transaction
18,500 | days. $49,466
transactions per
year
90 90 90 Complete on time $ 49,555 1.39 1.39 1.39] $551 5633 $674
payrolls per year |with less than 2% $56,949 Per Payroll
error. $60,651
309 350 375 99% of idle funds | $301 $325 $330 .04 .04 .04 §O.§j $0.93 $0.88
transactions invested. Per Transac
tion
N/A N/A N/A Complete on sche- |$2,000 $2,636 .14 .14 .14 N/A N/A  N/A
dule error free. $3,004
=



9%

Accounting And Disbursement
ACTIVITY

WORK PROGRAM PERFORMANCE DATA

SERVICE QUANTITY QUALITY SERVICE STANDARD COST_ALLOCAT 0N STAFF_ALLOCATION UNIT £OST
1978 1980 198 1979 1980 1981 1979 1950 1981 7979 AL 198 1979 1950 198
EXTERNAL BENEFIT CBJECTIVES WORK PROGRAMS ACTUAL PROJECTED PUARNED | ACTUAL PROJECIED PLANNED | AGTUAL PROJECTED PLANNED | ACTUAL PROJECIED PLAWHED | ACIUAL PROJECTED PUANRED
4. Management and Admin- N/A N/A  N/A N/A  N/A  N/A | $51,802 N/A  N/A N/A
istration. $58,188
$60,376 -2.0 2:0 2.0
Total $332,320 13,00 13,0 13,0
$374,811
$397,027

CETA Supporit:

Accounting has 2 CETA Data Entry Clefrk Positions in a domputer-related
special profject.
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EXTERNAL BINEFIT OBJECTIVES

Collect all munici-
pal revenues in an
efficient and timely
manner. Specific
objectives are to:
1. Conduct current
property tax
collection pro-
gram so that
92.5% of the

net tax levy is
collected during
levy year.

2. Conduct forceful
and equitable
delinguent tax
collection pro-
gram so that
99.0% of prop-
erty tax levy is
collected or re-
solved within
two years of year
of levy.

1. Revenue Collection

A.

Collect property tax

revenues

Collect other tax
revenues:
beer & wine tax,
surance premium tax,
hotel/motel tax,
sales tax

Levy and collect
revenues from busi-
ness licenses

Administer reserva-
tion activities and
collect revenues
from harbor fees

Collect miscellaneous

revenues: accts.
receivables,
tion fees, special
assessments, rents,
cemetery fees, and

other revenues

liquor tax,
in-

and

inspec-

8V

REVENUE
ACTIVITY
WORK_PROGRAM PERFORMANCE DATA
SERVICE QUANTITY Q%ALITV SERYICE STANDARD COST_ALLOCATION STAFF ALLOGATION o UNIT CS
879 190 198 1560 13ul 1979 1520 1581 1979 1555 RECLE 1975 1EHG _'N il
ACThAL PROJECTED PLANHED ACTOAL  PROJECTED PLARNED | ATTUAL PROJECTED PLATHED | ACTUAL PROSECTED PUANHED | ACTUAL PROJLCTED PUARNED
82,134 83.1% 83.0% 83.0%| s 54,175 .80 .83 .85 $.66 SL71 5072
88,000 accounts collected $ 62,840 Per Billing
88,000 while current. $ 63,615 Return
billings and
returns
1,316 1,325 1,350/ Al1l available re-| $ 15,627 «15 w17 « 79 $ 12 $ 13 s13
tax returns venue collected. Per Tax Return
S 17;693
$ 18,079
10,401 97.8% 98.0% 98.0% -$ 45,993 1.45 1.44 1.43 $4,42$4,8254.90
10,625 of accounts col- & 51;219 Per Transaction
10,650| lected or other- $ 52,208
Cransastions wise resolved in
current year.
264 288 295 | 93.2% 98.0% 98.0% s 6,038 .30 .35 ,38 $ 23 $24
harbor fee billings | of harbor fee billg $ 6,957 Per Vessel
collected. $ 7,165 1led
822 330 240
Vessel-days, Rou-
sakis Riverfront
Plaza Dock
4,873 4,950 5,000/ 94.8% 95.0% 95.0%| $ 16,578 «85 90 .93 $3.40$3.82 $3.88
payments collected or other| $ 18,917 Per Payment
wise resolved withi- $19,413

in one year.




REVENUE
ACTIVITY
WORK PROGRAM PERFORMANCE DATA

SERVICE QUANTITY QUALITY SERVICE STANDARD COST_ALLOCATION STAFF_ALLOCATION . _UNIT CusT -
[E] 14150 1901 1979 1940 181 1979 1970 1981 1979 T5u0 191 1979 600 1641
EXTERNAL BERES 1T OBIECTIVES WORK PROGRAMS ACTUAL  PROJTCTLD PLANNED | ACTUAL PROJLCTED PLAWED ACTUAL  PROJECTED PLANNED | ACTUAL  PROJECTEL PLANNED | ACTHAL  #ROJECTED PLANLG
F. Process payments forfi09,700 415,000 Record payments $67,169 3.28 3,15 3.14 |$.16 §$.19 $.19
all General Fund and 414,000 within 3 working $77,578 Per Transaction
Water & Sewer Fund payment days $78,092
revenues transactions
G. Manage and conduct 10,574 10,750| 41.6% 45.0% 45.0%| $70,812 2.90 2.85 3.75|$6,7037.63 38.56
delinguent tax col- 10,700 of delinquent ac- $81,632 pPer ’Account
lection accounts becoming | counts for all $92,016 Becoming
delingquent years collected ¢ Delinguent
or otherwise re-
solved during
current year
2. Parking & Regulatory
Operations
A. Collect parking 2,050 2,065 2,070/ 92.7% 92.5% 92,5% | $11,719 .80 .81 .82 |$5.72$6.4856.53
meter coins parking meters |of parking meters $13,384 Per Parking
in service emptied once each $13,521 | .| Meter in
week Service.
B. Issue parking cita- 1,757 1,600 1,600|Citations issued $2,501 «23 222 21 1§91.4281,75'§1.80
tions citations issued |as required $2,807 Per citation
$2,875 Issued
C. Collect parking cita-71,166 80,000|65.7% 66.0% 66.0% $47,018 1.10 1.34 1:16] § .66 5.72 § .68
tion fees and conduct 75,000 collected or re- $53,873 Per Citation
enforcement program |citations collected solved $54,057 Resolved.
or resolved
D. Operate Municipal 136 136 136 104,7% 100% $10,504 1.02 1.02 1.02|$877 s 88 $ 88
Parking Lot parking spaces 100% $11,960 Per p arking
occupancy rate $11,991 S'pace.
maintained
E. Administer regulatory| 141 143 145 [All functions per-| $ 9,146 .52 .52 52 N/A N/A N/A
ordinances: taxicab [|insurance policy formed as required 510,415
liability insurance, [renewals; other $10,222
sight-seeing tour in-fregulatory action
surance, wrecker ser-gs needed
vice insurance




EYTERNAL BENEFIT OBJECTIVES

CETA Support

Revenue has
special proj

WORK PROGRAMS

3. Conduct Revenue Study

and other projects

| authorized CETA Data En
pct.

REVENUE

ACTIVITY

WORK PROGRAM PERFORMANCE DATA

0§

SERVICE QUANTITY QUALITY SERVICE STANDARD COST_ALLOCATION STAFF_ALLOCAT10N UNIT COST
1578 1560 1931 1979 1980 1981 1979 1980 1981 1875 1920 1981 LTI LT 1961
AUTUAL PROJECTED PLARNED | ACTUAL PROJECTED PLAMNED | ACTUAL PROJECTED PCARNED | ACTUAL PROJECTED PLANRED | ACTUAL PROJECTED PUANNED

N/A

ry Clerk Position

N/A

TOTAL

in a computer-relat

N/A $12,000 N/A N/A 1.00 N/A
$ 357,280 14.00 15.00 15.00
$ 421,275
$423,254
ed

N/A N/A N/A
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WATER AND SEWER REVENUE -
ACTIVITY

WORK PROGRAM PERFORMANCE DATA

SERVICE QUANTITY g#agirz SERVICE STANDARD COST ALLOCATION STAFF_ALLOCATION UNIT €OST
197 1580 1981 97 106 79 960 1981 1975 1980 1981 1979 T980 1921
EXTERNAL BENEFIT 0BJECTIVES WORK PROGRAMS ACTUAL PROJECTED PLARNED | ACTUAL PROJECTED PLAANED | ACTUAL PROJECTED PUARNED | ACTUAL PROJECTED PLANRED | ACTUAL PROJECTED PLARNED
Provide accurate 1. Current Utility
and timely billing Billing
for Water and Sewer
services and timely A. Read water meters 49,202
response to reQuestq bi-monthly. 49,500 $logi$33996 5.20 giiogei§£42 $2.62
for customer ser- 50,000 ! $i30 906
vices. Specific meters 4
objectives are:
F95,212 Meters read six
1. One day field 297,000 times per year;
service on all 300,000 | commercial ac-
requests. meter readings counts 12 times
per year.
2. Forceful and
equitable delin- B. Provide customer 90,492 Maximum interval $116,300 9 $1.29 $1.2951.47
quent collection services which in- 95,000 of 15 days betweer] $122,619 Per Transaction
program so that clude processing new 98,000 | receipt of service $144,434 Processed
at least 98% of and closed accounts, transactions request and com~
net water, sewer service transfers processed pletion of trans-
and refuse bill- and other service action.
ing is collected. requests.
C. Provide field ser- Provide services $41,945 2.29]] 82.29 $£3.07 $3.75
vices: on day requested. $67,697 Per Service
$75,091
(1) Turn on/cut- off 18,348
meters. 22,000
20,000
occurrences
(2) Inspect meters. 6,782 7,200 7,400
inspections
D. Produce and mail 279,420 Bill active ac~ $103,049 1.90| $0.37 $0.44 $0.49
bills. 282,150 counts bi-monthly; 3124,658 Per Water
284,970 | commercial ac- $140,640 Billing
billings issued counts 12 times
per year.




WATER AND SEWER REVENUE

ACTIVITY
A WORK PROGRAM PERFORMANCE DATA
SERVICE QUANTITY QUALITY SERYICE STANDARD __ COST ALLOCATION STAFF_ALLOCATION . UNIT €osT _
1479 1960 1981 1479 fang 1981 197y “19ED 1981 1979 19EG R 1979 ek 18E)
EXTERNAL BEREFIT CBJECTIVES WORE PROGRAMS AUTUAL PROJECTED PLARKED | ACTUAL PROJECYED PLARNCD | ACTUAL PROJECTED PLAUNED | ACTUAL PROJELTED PUAIED | ACTUAL FRLJECTED PUAAKED
2. Delinguent Accounts
A. Provide notice and |47,938 9.8% 9.9% 10.0%| 348,428 1.80 1.70 3.62 1.01 $0.8351.21
collect delinguent 65,000 of delinquent ac-~ é54,303 ' §e£ Noiiée -
accounts. 75,000| counts cut-off $90,797 Issued
delinguent notices | for non-payment. !
issued
B. Cut off delinquent 4,686 5,500 5,700 | 9.7% 9.7% 9.7%| s$48,428 1.80 1.80 1.80( $10 $11 s11
accounts. . delinguent Delinquent ac- $58,304 . Per Cut off
cut-offs counts cut off $64,775
3. Revenue Improvement ) for non-payment.
Project - Investiga=-|
tion of Multi-dwell-| N/A N/A N/A N/A N/A N/A N/A N/A $12,765] .00 .00 1.00! N/A N/A N/A
ing User fees. e e
Total $458,813 (19,00 19.00 23,00
$547,487 .
$659,408

€9
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EXTERAAL SENIT 11 OBICCTIVES

Purchase goods and
services of the
highest practical
qguality for the
lowest practical
cost. Specific
objectives are to:

Increase award
of annual con-
tracts for pro-
curement of
supplies and
services by 10%
(152 to 167)

i

Increase utili-
zation of minor-
ity businesses/
banks by 33%
(from 36 to 48
businesses) .

7

A.

B

(

(

(

A.

2, Miscellaneous Opera-

WORK PROGRAHMS
Procurement

Process reguisitions

Prepare specifica-
tions and solicit
competitive bids
1} price guotations
for goods costing
$500 - $1,000

formal bids for
goods costing
$1,000 or more

2}

annual contracts
for services and
commodities

3)

tions

Prepare service ord-
ers for electricity,
gas, advertising and
miscellaneous

Solicit bids for salg
of surplus goods

Operate office supply
store room

PURCHASING

SERVICE QUARTITY

JET- AL Y

1480 1

ACTIVITY
WORK_PROGRAM PERFORMANCE

DATA

QUALTTY SERVICE STANDARD
1979 T9H0 1341

___COST ALLOCATIOH
1974 1950 LT

___STAFF_ALLOCATION
1473 150

1981

L UNIT CosT
1679 Toni

19%1

$146,539

5771
ACTUAL PROJECTED PLARNID | ACTUAL PROJECTED PLAANED | ACTUAL PROJECTED PLANRED | ACTUAL PROJECTED PLANKID | ACTUAL PROJECTED  PUANNLD
10,000 11,420 | Requisitions pro- | $78,340 $77,637 3.50 3.56 3.5C [$7.83 $7.00 $6.80
lQ,§O§ cessed within: $74,496 Per Requisition
requisitions 4 4 4 :
days
90 100 150 98% 98% 98% $9,144 $11,720 50 50 50k102 @
quotations solicited bids ’$10,325 ' - o ) PPer ;iggatfzg
awarded i
169 195 210 98% 98% 98% ,$24'708 $28 076 1.30 1.30 3
bids solicited bids 26 418 : =if deSe s N ShE
awarded s
138 152 167 J39% 99%  99% | gs6,584  $7,713 .35 .35  .35|$48 $49 s46
contracts users satisfied $7,397 R e
1,600 1,800 1,850 |Service orders prof ¢13 362 314,92
service orders |cessed within ? $14 442 rid ol WL o gz;SS 3?702 38é07
5 5 5 ’ ervice Order
days
15 15 15 Bids solicited 2.832 3.206 1
disposal sales within i '$3 106s ’ 1 o = 5%23 2237 L
30 30 30 ¢ =
days
700 1,000 1,792 |[Orders filled with-$11 794 $11,018 50 5
supply requisition$ in 3 working days élo 3 ! : s »50] 717 §10 56
»353 ' Per Requisition
TOTAL $146,764 $154,297| 7.00 7.00 7.00




BUREAT OF FACILITIES MAINTENANCE

Function

The Bureau is responsikle for Traffic Engineering and Street Main-
tenance, Drainage Maintenance, and Park and Tree Maintenance. In
addition, this Bureau operates the Service Reguest Unit, and provi
clerical and record services to other bureaus hous at the City
Lot. Finally, this Bureau is custodian of the City Lot.

Performance Objectives for 1931

1. Department of Traffic Engineering and Street Maintenance
a. Reduce the severity of congestion at selected locations.

b. Reduce the accident rate at selected locati

0
0

I

c. Set objectives for and increase the level of sidewalk
repair.

d. Establish effectiveness and priority standards for de-
partmental activities.
2. Department of Drainage Maintenance

a. Establish and maintain freguency and guality standards
for the cleaning of open drainage arsas,

b. Establish and meet expected response times to citizen
requests and complaints.

¢c. Reduce water ponding times (resulting in property ioss
and street impassability) at chronic £lood locations.

d. Establish effectiveness standards for drainage activities.

3. Department of Park and Tree Maintenance, and Cemetery
a. Establish standards of gquality for cemetery maintenance.

b. Establish minimum maintenance standards for parks and
medians.

c. Measure and reduce the number of citizen complaints
about park maintenance quality.



Ut

Citizens Service Desk

a. Develop a work-order request status report.

b, Establish a system for measuring response time to
citizen requests.

City Lot Care

a. Increase security (reduce property loss) and increase
control of access to the City Lot.

b. Develop maintenance standards for the City Lot.
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BUREAU OF FACILITIES MAINTENANCE

Budget Proposals: The Facilities Maintenance Bureau is composed of
D.P.S. Administration, Traffic, Drainage, Streets Maintenance, Park and
Tree, and Cemeteries. The budget recommendations for this Bureau are
listed below and compared with the projected expenditures for 1980.
Facilities Maintenance Budget totals $5,383,520, for an increase of
$721,797 or 15.5% over 1980. Items causing the increase are:

1980 1981
Projected Prepared
Expenditure Code Expenditures Budget Bifference
Personal Services S 2,236,422 $2,622,956 $ 386,534
Contractual Services 1,071,504 1,138,132 66,5628
Commodities 451513 540,972 89,459
Revolving Fund 847,034 855,760 108,726
Capital Outlay 55,250 125,700 70,450
Debt Service 0 0 0
Grand Total S 4,661,723 $5,383,520 ¥ 121,787
G Current Level Cost:

(1) Personal Services: Personal Services' Budget is up
$217,599. Wages and Salaries increase $200,845, or 11%
over 1980. Small increases occur in Social Security and
Group Medical Insurance. Small decreases occur in Group
Life Insurance, Longevity, and Overtime.

(2) Contractual Services: The 1981 Contractuals Budget is up
$66,628. Electricity costs in Traffic increase $90,917
or 11% over 1980. This is offset by a decrease of $30,937
in Drainage in the interfund payment to Water and Sewer
for maintaining two storm water pumping stations. A
decrease of $12,664 occurs in Insurance costs. Small
increases occur in Natural Gas, Communications, Reuntals,
Professional Fees, Equipment Maintenance, Photocopying,
and Other Contractuals.

(3) Commodities: Commodities are up $29,459. An inflationary
increase of $17,423, or 10% over 1980 occurs in Streets
Maintenance with Aggregate Materials costs while Drainage
has an $8,436 decrease in Aggregate Materials. An increase
of $6,423 in Operating Supplies occurs due to inflation.
Construction Materials is up $6,152, or 8% over 1980.
Smaller increases occur in Printing, Office Supplies, Post-
age, Clothing, Equipment Repair Parts, Food and House-
keeping Supplies, Chemicals, and Tools and Shop Supplies.

(4) Revolving Fund: Chargebacks increase $80,726. Data Pro-
cessing decreases $3,919, or 39% from 1980. Engineering
increases $1,211 or 10%. Vehicle Maintenance costs increase
$61,732 or 12%. Central Services increases $17,902 or 19%.



(5)

99

Capital Outlay: This item increases $10,450 or 19%.

B Program Improvements:

(1)

(2)

(3)

(4)

(6)

Personnel Additions - Five Grounds Maintenance Workers, si:
Maintenance Service Workers, two light equipment operators
and two Maintenance Service Worker supervisor positions are
included as additions in Drainage for 1981 - Costs:
$145,471.

Fleet Additions - The Drainage Activity will add
a spray truck, a dump truck and a crew truck to
their authorized vehicle level - Cost: $60,000.
Additional costs in fuel and depreciation for
these vehicles total $28,000.

Personnel Addition - A Streets Maintenance Super-
visor will be included in the 1981 budget - Cost:
$17,839.

Street Improvement - Schley Avenue, WauBun Road
and Clinch Street are scheduled for improvement -
Cost: $28,000.

Tree Planting Program —'1,000 trees will be bought
and planted by the City in 1981 - Cost: $25,000.
Tree Census - Temporary Labor - Cost: $5,625.

Increased Service Level - Additional Operating Sup-
plies and Materials have been included in the Ceme-
teries budget - Cost: $7,000.



DEPARTMENT/ACTIVITY

DPS Administration

Traffic

Drainage

Street Maintenance

Park & Tree

Cemeteries

Personnel

Total

X979
ACTUAL

EXPENDITURE

$ 197,403
1,161,092
720,848
1,002,712
748,283
418,967
$4,249,305

202

$

$

1980

PROJECTED
EXPENDITURE

189,819
1,359,034
743,236
1,090,539
803,650
475,445
4,661,723

190

BUREAU OF FACILITIES MAINTENANCE

1981

TOTAL BASE

$ 209,094
1,505,752
761,176
1,164,819
901,971
523,773
$5,066,585

189

1981
PROGRAM

IMPROVEMENT

$ =
233,471
45,839
30,625

7,000
s 316,935

1981
TOTAL
BUDGET

209,094
1,505,752
994,647
1,210,658
932,596
530,773
5,383,520

203

09
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EXTERNAL BENEFIT CSUZCTIVES

Provide administra-
tive services for
the City's public
services activities

2.

B.

2o

A.

WORK_PROGRAMS

Personnel Administra-

tion

A. Fill employee requi-

sitions.

Prepare weekly pay-
oLl

DPS Support Services

Receive service
requests.

Provide clerical
support.

Provide administra-
tive support.

DPS ADMINISTRATION -

WORK PROGRAM PERFORMANCE DATA

ACTIVITY

zZ9

SERVICE QUANTITY QUALITY SERVICE STANDARD COST ALLOCATION STAFF ALLOCATION UNIT COST
1578 1980 1981 1979 1980 1981 1978 1960 58] 1979 TS0 REAN 1878 1380 REE]]
ACTGAL PROJECIED PLARNED | ACTUAL PROJECTED PLANNED | ATIUAL PROJECTED PLARNED | ACTUAL PROJECTED FUANNED | ACTUAL FHROJECTED PLANKET
548 550 500 N/A 90% 90% $19,455 1 1 1 $36 $34_ ] $40
positions Filled within $18,690 Per Position
one week of va- $20,190 rilled
cancy.
490 490 475 99% 993 99% $28,957 2 2 2 $59 $52 $52
employees paid Paid accurately $25,631 Per Employee
$24,861
14,100 Notify DPS Activi-[ $14,158 1 1 I 51008219 $1.17
12,000 ties of service $14,245 Per Service
12,000| requirements for: $14,000 Request
service requests |dead animals; i
processed sewer stoppages, i
missed garbage
within 60 minutes. i
All other reguests i
within the same day.
7 7 7 As needed $27,901 2 2 2 43986 $3516 $3591
activities $24,609 Per Activity
$25,139
11 x e 11 As needed $106,932 1 1 1 %9721 $9695311,355
activities $106,644 Per Activity
$124,904
TOTAL $ 197,403 7 7 7
$189,819

$209,094
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EXTERNAL DINEFIT 032ECTIVES

Provide aestheti-
cally pleasing areas
for citizens' relax-
ation and enjoyment.
Specific objectives
are to:

1. Increase number
of trees under
preventive main-
tenance system by
8,000.

Maintain parks at
or above estab-
lished condition
standards. *

Priority 1 Parks
- EXCELLENT

B. Priority 2 - 4
Parks - FAIR to
EXCELLENT

Increase turf
area by 8%.

Increase shrubbed
area by 5,000
square feet.

Increase tree
plantings by 40%.

* Under a condition
relatively free of

1.,

25

B

good repalr.

Ay

tandard of EXCELLENT,
leaves and litter;

HORX PRUSENS

Park Maintenance
Mow and edge lawns,
trim shrubs, pick up
litter,
lect leaves in parks
squares, and street
medians.

Provide park im-
provements

(1) Plant grass.

(2) Plant shrubs.

(3) Plant trees.

(4) Add structures.

Tree Maintenance

Trim trees on a
scheduled basis.

. Trim trees on a
response basis.

th
the h

rake and col-

PARK _AND TREE

ACTIVITY
WORK PROGRAM PERFOKMALCE DATA

. SERVICL QUANTITY
Voo iaf

1979
PCTUAL  PROJECTED  PLANKID

QUALTTY SERVICE_STARDARDL

194
ALTUAL

1560

PROJELIED  PEANGED

1941

N/A N/A 147.4
acres maintained

N/A 1 acre 1 acrq

N/A 500 312
shrubs

N/A 700 1000
trees

N/A N/A 500

structures

N/A N/A 1200
trees

N/A N/A 2100
trees

L grass is mowed, t
kedge and shrul bed:

90% of schedules

met.

N/A

N/A

3.0

density rating

N/A

N/A

survival

N/A

N/A

survival

N/A

N/A

90%
rate

90%
rate

100%

completed

90% of service re-
quests completed ir

3 weeks.

rimmed, edged, and
have a groomed apj

COST ALLOCATICH

19797 tusd

AT UAL

T

PROJLCTED  PLAILIED

$499,293
$478,851
$309,763
N/A $7,196
$8,040
N/A  $16,289
529,960
N/A  $30,080
$170,016
N/A  N/A $111,811
$82,997
$90,412
$101,002
$82,996
$90,411
$101,002

has a healthy ceclo
earance and all fa

37 34
N/A 1
N/R 1,
N/A 2
N/ N/A
5 4
4 4

=
hilities

22

i

the ground is

are in

UNITT CLST

WA e 18
BIGAL FRoJELIED PUALY

N/A

N/A

N/A

IN/A

N /"‘A

N/A

N/A  $2,102
Per Acre

$7,196 $8,040
Per Acre

b 33 § 56
Per Shrub
S 43 §$

Per Tree

170

N/A S 224
Per Structure

N/A S 84
Per¥ Tree

N/A S 48
Per Tree

79



Berpraar m K I i EI I_:._[_S_

6.

Increase struc-
tures (benches,
litter containers
sprinklers, etc.
by 500.

G

WAL PROSEANS

Remove dead and
dangerous trees.

PARK AND TREE

ACTIVITY

WORK PROGRAM PERFOKMANCE DATA

COST_ALLOCATION

STAFF_ALLOCATION

PN

Tam

Lo LUNIT C03T
g7y T9eu 15

SERVICE QUANELTY QUALITY STRVICE_STAHPARD COST ALLOCATI B
19797 " upo 1941 199 iund 19al 1979 turn 1981 1979 155 T2 19 1
FCTUAL  PROJCCIED PLARMED | ACTUAL PROJECICO PUAGKLD | ACTUAL PROJICIED PLARNED | ACTUAL PROJCTIED PUMMGD | ACIUAL  PiIELIED  PUARKED
N/A N/A 500 |Respond within 3 [$82,997 4 4 5 N/A  N/A  $202

trees weeks of request. $90,411 Per Tree
$101,002
$748,283
$803,650
$932,59650 50 47

S9
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CEMETERIES
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CEMETERY
RCTIVITY

WORK PROGRAM PERFORMANCE DATA

. STAFE_ALLOCATION 17_CosT
Ai:mssnvncr‘_c qynnrm} - QUALITY $En1vgxrf.)£ sru«ollmgr% COsT Au%g.mou Tom1 - i - o UN 3 -
EXTERNAL BENEFIT CBJECTIVES WORE PROGRANS ATTUAL PROJECTED PCANNED | ACTUAL PROJECTED PCARNED | ACTUAL PROJECTED PUARNED | ACTUAL PROJECIED PLANNED | ACTUAL PROJECTED PUARNLD
Provide an attractiveéi. Cemetery Maintenance
environment for bur-| .
ials at Laurel Grove| A. Clean perpetual care| 9,170 9,431 ¢,480|N/A  95% 95% $ 322,124 23 23 23 $35 $38 £39
Nerth, Laurel Grove lots and general care lots of 2l-times-per- $355,404 Per Perpetual
South, Benaventure areas. vear maintenance $367,820 Care Lot
and Greenwich ceme- : 456G 450 45C |schedule met.
teries by maintain- acres
ing a level of 3.*
Specific objectives B. Clean lots not in care 8,103 7,998 7,949 | N/A 95% 95% $57,228 6 (6 % $7.06 $B.55%12.68
are to: : lots of schedule met $68,352 Per Lot Not In
$100,869 Care

1. Increase level of |2. Interments
service for lots : 5
not under perpet- Assist in burials 532 650 650 |100% 100% 100% | $39,618 4 4 4 $74  $80 $96

ual care from burials of schedule met , $51,689 Per Burial
twice per year to $62,084
twelve times per
year.
Z. Create park-like
atmosphere for
all cemeteries,
TOTAL $ 418,967 33 33 33
$475,445

$530,7%73

level rating of 3 represents stanflard cemetery maintlenance (grass is mdwed, shrubbery trifmed, leaves and tEimmings
and graYe sites are prepared].

CETA Suppori:

hance Service Workdr pegsitions in a cemetery

Cemeteries|has 23 authorized Mainte
beautificattion special project.

L9
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TRAFFIC ENGINEERING
ACTIVITY
WORK PROGRAM PERFORMANCE DATA

SCRVICE QUANTITY gyALlrv SERVICE_STANDARD COST_ALLOCATICH STAFF ALLOCATICH UNIT COST
1579 (BT 461 979 1960 1581 1979 1980 1981 1979 1020 901 T979 T TeeoTT 18N
EXTERNAL BINEFIT OBJECTIVES WORK PROGRANMS AUTUAL PROJECTED PLANNED ACTUAL PROJECIED PUARGED | ACTUAL PROJECTED PLANNED | ACTUAL PRGJECTED PLANNED | ACTUAL PROJLLTED PLARKED
Plan, provide and 1. Traffic Administra-
maintain a traffic tion and Planning.
control system that
assures a safe, con-| A. Investigate high ac- 20 20 20 $10,610 .74 .74 .74 | $531 $538 $568
venient, expeditious cident locations. accident locationg $10,760 Per Location
movement of vehicleg investigated $11,355
and pedestrians.
Specific objectives E. Operate Signal Sys- N/A 44 50 $13,262 .90 .90 .90 | /A $311 $283
are to: tem and Review Sig- signal timings $13,699 Per Timing
nal Timing. reviewed $14,152
1. Increase average
speeds on select-| C. Conduct Traffic 860 860 860 $7;073 « 50 .50 .50 ] $8.22 $9.,12 $9.40
ed high volume Counts. counts $7,840 Per Count
routes. Routes , 80
to be considered D. Investigate and N/A 3,512 3,500 557,46 4.00 4,00 4,00f N/R  $18 $19
include Bay Street| study complaints and| complaints/ Per Investigation
Victory Drive, suggestions. suggestions $62,697
Waters Road, De- investigated $65,653
Renne Avenue, and
Oglethorpe Avenue| 2. Traffic Signal and
Electrical Mainten-
2. Reduce severity ance.
of congestion by
decreasing inter-| A. Maintain other 1x 12 11 80% of repairs $3,074 .14 .14 .14 $51 365 $64
section delay at traffic signals for | signals maintained made within 24 $3,401 Per Repair
selected isoclated other jurisdictions. hours of notice. $3,820
locations. Inter-
sections to be 60 52 60
considered in- repairs performed
clude Waters Ave-
nue and Montgom=- B. Maintain traffic 181 184 184 80% of repairs $136,766 5 50 5.530 5.50| N/A $44 $50
ery Crossroads, signals and master |[signals maintained| made within 24 $142,348 Per Repair
Hodgson Memorial controllers. hours of notice. $160,984
Boulevard and N/A 3,232 3,200
Eisenhower Drive, repairs performed
Skidaway Road and
Lalloche Avenue
DeRenne Avenue and
Waters Avenue,
63rd Street and

Waters Avenue.

69
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TRAFFIC ENGINEERING

RCTIVITY
WORK PROGRAM PERFORMANCE DATA
__SEAVICE QUANTITY QUALITY SERVICE STANOARD COST_ALLOCATION B
1975 TR0 189! a7 1 1879 if] 1950
CXTERNAL BENEFIT OBJECTIVES ATTURL PR DAL D L ]

it PLARTED

ARNL

w1

et

S e

Es scellanscus 75
G markings
. 4.
H. N B
A. maintain N/B 9. A Repairs made with~| $i8,814 30 .30 %
1. ' o ; 519,649

J. Henry and
Whitaker




EXTERNAL BENEFIT OBJECTIVES |

K. Abercorn and
Henry

L. Mall and Waters

M. Oglethorpe and
Whitakerxr

N. Montgomery Cross
roads and White
Eluff

0. Anderson and
Habersham

P. Anderson and
Drayton

Q. Anderson and
Fast Broad

R. LaRoche and
Skidaway

S. Henry and Mont-
gomery

Anderson and
Whitaker.

Electricity Overhead

B. Replace and relocate

Sk

A. Design and authorize
street light instal-

Cs

6.

A.

B

HORK PROGRAMS

meters.,
Street Lighting
lation.

Maintain all city

lighting.

Maintain highway
lights on I-16

Maintain pumps for
fountains.

Traffic Sign and Bar-

ricade Maintenance

Maintain traffic
signs.

Place and remove
barricades.

N/A

TRAFFIC ENGINEERING

ACTIVITY

WORK PROGRAM PERFORMANCE DATA

COST ALLOCATICH

STAFF_ALLOCATION

QUALTTY SERVICE STANDARD
1

1541

1979 15R]

L UNITocost
1974 1940 §i

TOTAL

$1,161,002
$1,359,034
$1,505,752

22,00 21.00 21.00

EE N R LEEN 9)9 1560 1981 AERE) 1950 1550
AUTUAL PROJECTED PCARKED | ACTUAL PROJECIED PCAGNED | ACTUAL PROJECTED PUARNED | ACTUAL PROJECTED PUANKED | ATIUAL PROJECTED PUANL
250 250 250 | Repair 95% of re-| $10,131 w16 .16 .16 $41 $44 $51
meters replaced or | quests within 3 13,419 Per Meter
relocated weeks of receipt. $12,778
400 300 300 | Respond to 90% of $17,262 <90 «20 .90 $43 3560 $67
lights installed requests within 3 $17,925 Per Street Light
weeks of receipt. £20,188
850 950 950 | Repair 90% of outy $18,104 s 2 95 #9581 s19 $200 £22
street lights ages within 3 518,901 Per Street Light
maintained weeks. $21,172
393 383 393 | Repair 80% of out{ $5,894 .30 « 30 «301 815 $Ske $18
lights maintained | ages within 3 $6,479 Per Light
weeks. $6,893
28 28 28| Repair 80% of outt $842 $929 $985 08 «05 D5 | 830 $33 ¥35
pumps maintained | ages within 3 Per Pump
weeks.
N/a 5,300 5,300| Repair 90% of de- $116;262 4,00 3.00 3.006| N/A  $23 $24
repairs performed | fective signs $121,861 Per Sign
within 3 weeks of $125,744
notice.
tri;g tolggaceligd $14,779 .50 L5050l sl s153 €178
remove barricades SlSéig6609 e Txrip
1
| N/A N/A $634,823 N/A N/A N/A
$804,760
$895,677

TL
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EXTERNAL BENCFIT 08JECTIVES

Provide a drainage
system that will
promptly remove
storm water and
minimize floodihg
of property and
streets. Specific
objectives are to:

1. Allow no inci-
dents of struc-
tural property
damage from storm
producing a maxi-
mum of 1%" of
rainfall per a
one-hour period.

2. Identify and cor-
rect repetitive
ponding of streets
at 3 locations:

A. Montgomery at
Bryan;

B. E. 45th at
Battery Circle;

C. 5000 block of
Sandra Drive.

3. Provide an open
conduit system
that is aestheti-
cally compatible

Closed conduit storm
system maintenance

Inspect/clean inlets
manholes, and sewer
lines.

DRAINAGE

ACTIVITY

WORK PROGRAM PERFORMANCE DATA

SERVICE QUANTITY ALLI!_;Q“VIFE STANDARD COST_ALLOCATION STAFF ALLOCATION ____UNIT cOST
975 190 i 79 — 13l 1979 19£0 1981 1978 1350 BT Y979 Tano gt
ACTUAL  PROJECTED PLARNED AEIUIL Puo&rthu PLANRED | ACTUAL PROJECTED PUARNED | ACTUAL PROJECTED PLARGED | ACTUAL PROJECTED PCARRED
4,380 6,000 7,060 | 100% of system S 56,802 4.45 2.45 2.45 |N/n  $5.05 $3.@
inlets cleaned miles cleaned ac- $ 58,838 Per System Inle:
cording to main- S 42,846 And Manhole
N/A tenance schedule.
11,659
11,800 | Service requests
Total system responded to with-
inlet, manholes |in 3 working days.
525 86 133 S 81615 4.55 3.27 3.27 |$343 $350 $321
sewer line miles $ 70,014 Per System Mile
cleaned $ 64,267
197 200 200
total system
miles

€L



DRAINAGE

ACTIVITY
WORK _PROGRAM PERFORMANCE DATA

_ SERVICF QUANTITY __ QUALIY SERVICT STANDARD, COST ALLOCATIOf ___STAFF_ALLOCATION I CosT 3
a7 THgsu T 198 1979 igin 198 1978 I 1981 1979 1520 1981 1679 T8y T 15i
FYTERNAL BINEFIT OBJECTIVES WORK PROGRAMS ATTUAL  PROJECTED PCARNED | ACTUAL PROJECTED PUARRED | ACTUAL PROJECTED PLANNED | ACTUAL PROJECTED PLANNED | ACTUAL PROJECTED PUANNED
with the sur- B. Clean large storm 2:.75 4.0 0 2.5 3.0 0 5 50,531 2:40 2.40 Q.00 53’ég8274 N/A
rounding envir- lines. miles cleaned |[Clean 25% of sys- $ 52,385 N/A Par System
onment and free tem once per year. Mile
of flow restric- 16 16 16
tions by: total system
miles
A. Maintaining 9
system on a C. Repair storm drain- 275 404 400 Repairs completed |$ 61,992 2.05 2.05 2.05 (% $25159
scheduled basis age structures. repairs within 15 working $ 64,184 $ 156
rather than by : days of service $ 62,384 Per Kepair
response to request.,
service re-
quests. D. Maintain tidegates. 26 26 26 |Maintenance com~ | % 12,326 -03 .03 .03p5 474 .
tidegates - |pleted once per $ 12,807 $ 493
B. Cleaning open ) month, $ 12,155 . perSTiégéate
system twice 2. Open Conduit Storm Per Year
during the grow- System Maintenance
ing season . . 2 5 S
(April through | A. Clean system with 41.16 41,16 42.55 |100% of system $170,455 iudl ©.50 B0 ‘1'338963
September) . excavator and/or miles miles cleaned ac- $174,134 'g3 038
dragline. small ditch cording to main- $280, 754 Per. éyﬁxﬁ
tenance schedule. MileVI-
25.81 25.81 28.10 )
miles
large ditch
21.00 21.76 21.76
miles
canal
87.97 88.73 92.41
total miles
cleaned annually

L



EXTERUAL RINEFIT OBJECTIVES

WORK PROGRAMS

B. Clean system by

hand.

C. Spray system with
herbicides.

DRAINAGE

ACTIVITY

WORK PROGRAM PERFORMANCE DATA

__ SLRVICE QUANTITY
1979 R 1961
ATTUAL  PROJECTED PLANNED

QUALTTY SCRVICE STANODARD

1979 1960 98]
ACTUAL  PROJECIED PLAKAED

COST_ALLOCAT IO
1379 1980 198}
ACIUAL PROJECTED PLARIED

STAFF_ALLOCATION

UNIT COST

979 1957 LEL
TUAL  PROJECTED PLARHED

|

A

|

1976 10r0” 1580
ACTURL  PROJECTED PUARNED

N/A  N/A 15.05
miles

small ditch

N/A N/A
miles

large ditch

1.17

N/A N/A 16.22
total miles
cleaned twice dur-
ing growing season

29.72 29.72 20.19%
miles
small ditch

13=97 13,97 23:89
miles
large ditch

.39 + 39
miles canal

«39

44.08 44.08 34,47
total miles
cleaned annually

57.25 57.25 62.74
miles
small ditch

38.83 38.83 41.99
miles
large ditch

21.37 22.15 22.15
miles

of canal

100% of system

miles cleaned ac-
cording to main-
tenance schedule.

100% of system

sprayed twice dur-
ing growing season
(April «~ September)

$123,433
$125,400

$242,498

$ 97,458
$1024331

$147,44¢

10.12 10+85 17.85

4,30 4.35% 7.37

5

$

2,800
$2,845
$7,035
Per System
Mile

830
$ 866

$ 1,126
Per System
Mile

SL



EXTERHAL BENEFIT ORJECTIVES

WORK PROGRANHS

D. Provide response/

service to customer
complaints.

Kayton Box and Fell
Street storm water
pumping stations

DRAINAGE

ACTIVITY

WORK PROGRAM PERFORMANCE DATA

o SLRMICE QUM ITTY
RE L T
PROJECTED PLARNED

QUALTTY SET SER'HEC STANDARD
1979 man 190
ACTUAL PRJJLC1ED PLARNED

COST_ALLGCATICH

STAFF ALLOCATION

L7 R T )
ACTUAL PROJECTED PLARKED

1979 ] REGLE
ACTURL  PRCJECTED PLARLED

1336

7441

. _UNIT cosT
19 El 1900" 13m
a

UAL  FROJLLTED  PUAKNED

PCTUI‘«L

137 .47
118.23
126.88
miles sprayed

N/A N/A 20:0
miles
2 2 2

Respond to custom-
er service requests
within 2 working
days.

Complete customer
service repairs
within 2 working
days.

N/A

N/A N/A

TOTAL

N/A N/A $ 80,488 | N/A N/A 7.38
$ 80,236 N/A N/R N/A
$ 83,143
$ 52,206
5720 ,848 35 .00
$743,236 32.00
$9%94,647 7.00

N/A
$ 4,474
Per Mile

N/A

$40,118
$41,572
$26,103

Per Station

9L
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EXTERNAL BENEFIT CBJECTINES

Maintain streets to
provide surfaces
that are smooth and
free of potholes and
facilitate the safe
movement of traffic.
Specific objectives
are to:

1. Schedule unpaved
street mainten-
ance according to|
priorities and
condition stand-
ards.

Z. Maintain 80% of
street mileage
in Class 2 con-
dition.*

* See following
rating scale.

WORK PROGRAMS

1. Unpaved Street Main-

tenance.

A. Maintain unpaved

streets.

B. Maintain lanes.

C. Maintain shoulders.

D. Perform special work
(Service Reguests)

2. Paved Street Main-

tenance.

A. Prepare site

B. Repair asphalt
streets.

C. Repaixr concrete

streets.

3. Maintain Warning

Devices at Hazardous

Locations

STREETS MAINTENANCE

ACTIVITY

HORK PROGRAM PERFORMANCE DATA

___SERVICE QUANTITY
JEE] 1500 13g
ACTUAL  PROJECTED PLARNED

QUALITY SERYICE STANDARD
1879 TaED i

ACTUAL  PROJECIED PLARRED

COST_ALLGCATION

8L

uIT ST
LT T

ALTURL  PROJLCTED  PLARNED

96 96 96
miles

73.6 73.6 T3.6
miles

62.6 62.6 62.6
miles

N/A 425 425
repairs

N/A 2,050 2,050
s;tes
N/A 2,150 2,150

sites

N/A 950 950
sites

N/A 32,500
32,500
locations checked

Grade seven times
per year.

Grade once yearly

Grade once yearly

Repair 90% within
one week of notice

Repair 90% within
one week of notice.

Repair 90% within
one week of notice.

Repair 90% within
30 days.

Inspect all sites
twice daily; place
barricades within
four hours of
notice.

$215,433
$230,956
$251,018
$ 43,817
$ 75,690
$ 78,186
$ 54,771
$ 36,249
$ 37,035
$ 51,120

. $ 43,887

$ 45,266

N/A  $151,632
$145,266

$185,145
$110,09¢%
$116,182
$123,430
136,580
$158,724

RZ 2N

$ 30,050
$ 20,902
$ 38,322

1.20

&
(&3]

$2,244 52,406
52,615

Per Mile

$ 595 $1,028
$1,062

Per Mile

$ 875 § 579

L, 8 592

Per Curb Mile

N/A $103

$ 107
Per Service
Request

N/A $ 74

Per Site
N/A $ 51

Per Site

N/ $ .95

s 1.18
Per Location
Checked




FXTERNAL SEREFIT OBJECTIVES

CETA Suppo

W02K PROGRAMS

Sidewalks
5. Handmowing

A.
rights-of-way.

6. Tractor Mowing.

A.
rights-of-way.

owned lots.

banks.

]

Streets Ma

{ntenance has 5

4. Inspect Streets and

Cut grass on street

B. Cut grass in lanes.

Cut grass on street

Cut grass on City-

Cut grass on canal

STREETS MAINTENANCE

ACTTYITY

WORK PROGRAK PERFORMANCE DATA

 SERVICL QUANIITY QUALTTY SERVICE STANUARD COST i1 OCATILH CSTAFF ALLGLATION UNIT COST
1979 1980 1981 19/4 Tosi— |44l Yor9~  dws0 152l 1979 5% 1% Ty7g T TThea T 130
JCTUAL  PROJECTED PLANMID ACTUAL  PROJECTLD  PLAKNLCD ACTUAL  PROSLLTED PLALNED ALTUAL  PROSECIED PUANNGD ALTURL  FPROILLTED  PUAKNED
N/A 477 477 Inspect all S 25,010 1.10 1.00 1.00 N/A $ 55
miles streets quarterly. 5 26,444 $ 53
$ 25,500 Per Mile
Checked
N/A 49 75 Mow grass 9 times|$ 71.,223 3,90 5.30 5.30 |N/A $1,051
miles per year. $ 78,802 $1,345
$ 100,851 Per Mile
N/A 94.5 94.5
acres
N/A 73.6 73.6 cut lanes 7 times |$ 1X3,697 .80 1.20 1.20|N/A $ 226
niles per year, S 16,649 : $ 300
$ 22,061 Per Mile
N/A 85.9 85.9
acres
N/A 107 107 Mow grass 9 times |$ 60,266 3.00 4.10 4.10|N/A $ 646
miles per year. $ 69,110 825
$ 88,245 Per Mile
N/& 217.5 217.5
acres
N/A 250 250 Cut within 30 dayqs$ 54,787 3.00 4.10 4.10|N/A § 249
lots of notice. $ 624153 F 315
$ 78,790 Per Lot
N/A 76.9 76.9 Meet schedule 80% |$ 73,963 3.90 1.30 1.30| N/A $ 278
miles of jobs; cut total $ 21,386 $ 328
mileage every two $ 25,212 Per Mile
years.
81,002,712 54,00 46.00 47.00

authorize

special rights-of-way Maintenance program.

i Maintenance Servj

TOTAL

ce Worker Positiong

in

$1; 090, 539
$1,210,658

6L



CONDITION

1

RATING SCALE FOR STREET RIDEABILITY

DESCRIPTION

One or two minor defects such as a small open crack, minor bump, small
hole less than 2 inches across; or cracked surface with no perceived

bumpiness.

Slightly bumpy.

a. Several minor defects or small potholes, but none severe;
or

b. A sizable single bump or many minor bumps;
or

s Gravel or dirt road in good condition.

Considerably bumpy.
Much of the street is broken up or has easily visible bumps, "but no

single safety hazard (as defined below) is present,

Potential safety hazard or cause of severe jolt. _
One or more large potholes, "steps", or other major defects 3 1/2 inches

high or deep. Types of hazards should be noted.

08



SANITATION DEPARTMENT

function

The Sanitation Department is responsible for providing regular‘

residential garbage and trash collections. It maintains a sani-
tary landfill in compliance with EDP regulations and provides
street cleaning services on a scheduled basis. It collects bulk
refuse from commercial and institutional establishments and pro-
motes a clean environment for the citizens of Savannah by community
awareness, sanitation code enforcement, litter control, junk car
removal, and rodent eradication.

Performance Objectives for 1981

1s

Residential Refuse Collection

a. Identify and evaluate alternative means of reducing
fuel consumption and collection costs.

b. Reduce the number of "missed-pickup" complaints.

Refuse Disposal

a. Complete a landfill site-evaluation iq early 1981 that
will aid in reaching a mid-1981 decision on a new gar-
bage disposal site.

b. Design a plan and schedule for establishing new dry trash
disposals sites.

Street Cleaning
Test operational street cleaning methods designed to

reduce costs, improve cleanliness levels, and equalize
service benefits.

Commercial Refuse Collection

a. Reduce cost per pickup through the use of revised commer-
cial refuse routes.

b. Improve accuracy of record keeping and efficiency of op-
erations through a re-design of the data control prograw.

Clean Environment

a. Work with the Public Development Bureau to %dent%fy and.
reduce the number of sub-standard and dilapidated houses.

81



82
b. Define, identify, and reduce chronic litter problem
locations.

&y Reduce the number of days needed to complete cleanup
of vacant lots.

d. Increase the number of junk cars removed from city
neighborhoods.



BUREAU OF SANITATION

Budget Proposals: The Bureau of Sanitation comprises five operating
activities. Differences between the 1980 projected expenditures and
the 1981 budget recommendations are discussed below. The 1931 budget
for the Sanitation Bureau totals $5,984,871 and represents an increase
of $678,647% or 12.8% over 1980.

1980 1981
. Projected Prepared
BExpenditure Code Expenditures Budget Difference
Personal Services $2,767,717  $3,049,805  § 282,088
Contractual Services 264,163 336,512 7%'3§9
Commodities 73,887 79,413 ,5’526
Revolving Fund 2,184,434 2,456,;481 272,047
Capital Outlay 16,023 62,660 46,637
Debt Service - 0 0 G
Grand Total $5,306,224 45,984,871 S 678,647
a. Current Level Cost: Inflation, particularly in the vehicle

fuel and repair accounts, explains the majority of the
cost increase. Significant cost changes are discussed below:

(1) Personnel Services: The cost for this major code series
increases $282,088 over 1980 projected expenses. The
bulk of this increase is for merit increases and pay
adjustments which total $235,082.

(2) Contractuals: Costs for Contractuals increase $72,349.
The majority of this cost, $65,115;was for increased
fill dirt for the sanitary landfill. 1Inflation accounts
for the remaining increase in the Contractuals.

(3) Commodities: Commodities costs increase $5,526 and
represent inflation pressures.

(4) Revolving Fund: Costs increase $272,047. Fuel and
repair costs account for $241,06l. A realignment
of Central Services charges increases costs by $11,882.

(5) Capital Outlay: Capital Outlays of $32,660 were
budgeted to maintain the current service level.

b. Program Improvements:

(1) Tleet Upgrade - The Street Sweeping Activity will upgrade
its fleet with a vacuum type sweeper - Cost: $30,000.



ACTIVITY

Residential Refuse

Refuse Disposal

Street Cleaning

Commercial
Refuse Collection

Clean Environment

Total

Personnel

BUREAU OF SANITATION

1979 1980 1981
ACTUAL PROJLECTED TOTAL
EXPENDITURE EXPENDITURE BASE
$2,746,181 $3,033,312 $3,364,847
416,387 567,476 678,681
650,360 782,779 516,427
689,108 763,910 391,464
44,622 188,747 203,452
$4,545,658 $5,306,224 $5,954,871

263,25 262,25 262.25

1981
PROGRAM
IMPROVEMENT
$ 0
0
30,000
0
0
$ 30,000
0

1981
TOTAL
BUDGET

$3,364,847
678,681

846,427

891,464

203,452

$5,984,871

262.25

Q0
isN



REFUSE COLLECTION
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RESIDENTIAL REFUSE COLLECTION
ACTIVITY

WORK PROGRAM PERFORMANCE DATA

___SERVICE OUANTITY QUALTTY SERYICL STANURRD STAFF ALLOCATION T oensy
1975 o Ga1 1979 1550 15347 1975 15 G 14574 I
EXTERNAL BOREFTT OBJECTIVES WORE PROGRANS ACTUAL  PROJECTED PUARMED | ACTUAL PrOJICTED PLAGILD ACTUEL  P2OJECTEL PUARE TUAL FEZJLLIED  PLARKED
Effectively collect | 1. Collect residential 47,225 96 88 88 $1,760,302 124,8 124.8 124.8|$37 $40 .
and remove all gar- garbage 48,170 "missed collection' $43
bage and trash from 42,.130complainte per 81,938,777 Per Residence
residences, streets, residences twice |month acceptable $2.114,435 Per Year.
lanes and rights of per week deviation from it nes $42 $46
ways. Specific ob- 425,793 scheduled $49
jectives are to: 42,133 collections. Col- Per Ton,
42,500 lections must be
1. Ensure that con- 43,100made within one
tainerized garb- tons of refuse per|day of "missed col-
age is collected year lection" complaintw
within 4 days.
2. Trash Collection
2. Ensure that con-
tainerized trash A. Collect residential | 47,225 3 0 0 $422,912 31.2 31.2 31.2 |$8.96 $9.66 $10.98
is collected trash 48,170 "missed collection' $465,177 - Per Residence
within 7 days. 49,130complaints per $539,300 Per Year.
residences once onth acceptable 27 $29 £33
3. Support the street per week deviation from Per Ton.
cleaning activity 212,897 scheduled
to ensure that 15 500 collections per
excess leaves do e 16,000 month.
not remain on 3 ——
e i6,300
;treets L tons of refuse per
the heavy leaf .
et year
season for more
32;2 14 woricng B. Collect excess ) )
: leaves from streets 407 430 430 N/A 16 16 $41,192 250 2.0 2. 082 § 13 3
- . blocks per month | occurrences of two $ 45,606 Per RBlock
o bnsurg‘that ek (8 months per year) days past the ob- $§7,798
bl dtews oL jective of leaf
trash grE collecty removal at least
wa w%thln:a wofk— every 10 days is
S Qays SLO ENe acceptable devia-
RIS ISEENLCS Le~ tion in heavy leaf
quested. season.




RESIDENTIAL REFUSE COLLECTION
ACTIVITY

WORK PROGRAM PERFORMANCE DATA

SERVICE QUANTITY QUALITY SERVICE STANDARD COSY ALLOCATION STAFF_ALLOCATION UNIT CRST
EYTERUAL BINTFET OBJECTIVES KORK PROGRAMS ﬁg$ﬁgL PRO%?S?ED pﬁﬁﬁko Aé?ﬂRL PRgﬁ%ﬁED P'ij}n T i Vi 2 O S L.
e BORK PREGRAMS 5 & i S CACD ACTUAL  PROJECTED  PLAINMED ACTURL  PROJECTED PLANNED ACTOAL  FRIIECTED  PUAKNED
Ensure that litte) C. Collect bulk item 185 185 185 Two days past the $ 54,924 3:0 3. 0 3.0 $25 $26 $26
in areas desig- trash as scheduled collections per objective of 3-day $57,767 Per Collection.
nated for special month service from date $56,641
litter collection of request is ac-
is collected with- ceptable deviation
ife in months of over
200 requests, us-
Four days for ually May through
the downtown/ August.
historical area.
3. Litter Control Pro-
Seven days for gram
the midtown ar-
terials. A. Clear litter, day 289 289 289 Complete assigned $43,939 3.0 3.0 3.0 | $2.92 $4,05 $3.48
operation blocks per week routes 100% of the $60,807 Per Block,
One day for the time. $52,313
River Street
ares. B. Clear liitter, night 432 432 432 Complete assigned $43,939 3.0 3.0 3.0 $1.96 $2.71 $2.33
operation hlocks per week routes 1008 of the $60,808 2er Block.
Ensure that loose time. $52,313
1itter in lanes . Clear litter, waek- 120 120 120 t gi3, B33 * k * 3.90 £2.44 %
is not allowed to end operation (River| blocks per week- $ 15,202 per Block.
accumuilate exces— Street) end (on an over- $12,387
sively. Lcose time basis)
1ikts should be
collected within [4. Lane Cleaning
3 weeks in desig-
nated problem A. Clear problem neigh-
neighborheoods and borhoods
8 weeks in accept
able neighborhoodd. (1) glanning Units 262 262 Complete scheduled| $79,639 6.5 6.5 6.5 £12 813 $18
17 and 19 blocks every 2 routes 100% of the $85,136 Per Bleck
weeks time. $104,5885 Per Cleaning
(2) Planning Units 436 436 436 Complete scheduled| ¢ 79,639 6:75 6758 6.75 $i1 $1l1 s 14
1z 2+ B5p 6 & 20 biocks every 3 routes 100% of the $85,131 Per Block
waeks time. $104,586 Per Cleaning

L8



{XTERNAL BEHEFIT OSJECTIVES

* Weekehd Litter Control utilize

CETA Suppq

Residentig

WORK PROGRAMS

Clear acceptable
neighborhoods

Clear downtown lanes
and rights of ways

5. Vehicle Support

A. Fuel and Shuttle
trucks

B. Wash trucks

rt:

1 Refuse has 28 authoriz

Iitter cor

trol and lane clean up s

RESIDENTIAL RE

FUSE COLLECTION

WORK_PRO

ACTIVITY
GRAM PERFORMANCE DATA

SERVICE QUANTITY

QUALTTY SERVICE STANDARD

COST ALLOCATICH

1979 1980 19

1979 1960 1981

14978 1980 SE1

I
ACTUAL  PROJECTED PLAWNED

___STAFF ALLOCATION
1579 1955 1581
5

88

e UNTT COST _
1579 1960- 13961

s overtime compens:

bd CETA Sanitation
becial projects.

TOTAL

Worker Positions irf

$ 2,746,181

$3,033,312
$3,364,847

ition for four worke¢rs/weekend.

199525 189,25
199 .25

31
ATTUAL PROJECTED PUANNED | ACTUAL PROJECIED PLAGNED ACTUEL PROJECTED PUARRED | ACTUAL PROJECTED PLARNCD
295 295 295 |Complete scheduled| $120,832 100 10,0 Eg.0 $7.88 $8,32 $10,50
blocks per week [|routes 100% of the $127,696 Per Block Per
time. $161,062 Cleaning.
708 708 708 |Complete scheduled| $38,447 3.0 3.0 3.0 $1.04 $1.07 $1.31
blocks per week [routes 100% of the $39,525 Per Block Per
time. $48,109 Cleaning
845 845 845 [Complete schedule $30,208 4,0 4,0 4.0 |$2.98 $3.30 $5.34
occurrences per [100% of the time. $33,444 Per Occurence
month $54,151
216 216 216 Maintain an aver- $16,476 2.0 2.0 2.0 | $6.36 $7.04 $10.48
occurrences per jage of 10 trucks $18,242 Per Occurence
month iwashed per night. $27,157
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EXTERNAL BIKEFIT CBJECTIVES

To ensure that all
solid wastes and
dry trash disposal
sites are operated
in compliance with
state regulations.
Specific objectives
are:

1. Solid wastes do
not remain un-
covered for more
than 1 day.

2. Dry refuse is
compacted weekly
and does not re-
main uncovered
for more than
3 weeks.

1

A.

(Z)

{(3)

(4)

(59

(6)

Sanitary Landfill

Regulate, weigh, as-
sess fees, bury, and
compact solid wastes

(1) Garbage

Trash

Dumpmaster

Private collectors

Miscellaneous City

Miscellaneous County

REFUSE DISPOSAL

ACTIVITY ég
WORK PROGRAM PERFORMANCE DATA
SERVICE QUANTITY UALITY SERVICE STANDARD __COST ALLOCATION __SIAFF ALLOCATION UNIT COST ’
1474 tiiﬁ:i I 1501 g1 979 LI 1981 1979 (EE] T3] 1979 1900 TR 1979 LI T3]
ACTUAL PROJECTED PLANNED ACTUAL  PROJECTED PLAANED | ACIUAL PRQJECTED PLAGHED ACTUAL PRGJECTED PLARNED ACTUAL  PEDJECTED  PLANN:

42,133
40,256
42,465

11,069
11,296
11,913

194823
18,770
19., 790

33,972
36,286
38,281

2,344
750
795

612
707
756

Exceeding the 24-
hour cover require
ment by not more
than 12 hours not
more than once a
month is accept-
able deviation.

A bi-monthly EPD

rating less than

85% not more than

twice a year is

acceptable devia-
tion.

109,953
108,065
114,000
Tons per year

$ 338,498
$ 474,638
$582,011

8.20: 8,20 8,20

$3.08 $54.39 $5.1
Per Ton.



ETERNAL_BENEFIT OBJECTIVES

2.

A. Regulate, bury and

B.

WORK PROGPRAMS

Operate acceptable
dry trash sites

compact dry trash
at Bacon Park

Regulate, bury and

compact dry trash at

Roberd's Dairy

REFUSE DISPOSAL

__SERVICE QUANTITY
9

§5 RELT) T9E]
ACTUAL PRGJIECTED PLARHED

ACTIVITY
WORK PROGRAM PERFORMANCE DATA

QUALITY SERVICE STANDARD
1079 15D 198
ACTUAL PROJECTED PLARALD

1579

. COST ALLOCATION

19RA T58)

__STAFF_ALLOCATION

1475
ACTUAL

e NET_COST
978 19ey 1801
ACTUAL PRUJECTED PLASHED

12,000
12,000
12,000
Tons per year

8,000 3,000 8,000
Tons per year

Exceeding the cover

objective of at

least every three

weeks by 1 week is

acceptable devia-

tion under EPD
rules.

A bi-monthly EPD

rating less than

85% not more than

twice a year is

acceptable devia~
tion.

Exceeding the cover
objective of at
least every three
weeks by 1 week is
acceptable devia-
tion under EPD
rules.

A pi-monthly EPD

rating less than

85% not more than

twice a year is

acceptable devia-
tion.

$ 45,708

$53,854
$56,140

$ 32,181

$ 38,984
$ 40,530

1.40

.40

1.40

.40

1.40

.40

TOTAL. $

716,387

$567,476
$678,681

10

10

10

$3.81 5$4.49 $4.69
Per Ton

$4.02 $4,.87 $5.06
Per Ton.

T6
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STREET CLEANING
ACTIYITY

WORK PROGRAM PERFORMANCE DATA

TAF ATION N T
) SERVIC?QQHUANHYY]%] QL%LIIY §ERV9!§OE S‘IANMgRD mﬁc_ogi%%gmmn ) 1_9_2_; F AIEQL:‘O_SC 10 el - uh “‘;5_?0_5 T
EXTERNAL BENEFIT CSJECTIVES WORE PROGRAMS ACTUAL PROJECTED PCARRED | ACTUAL PROJFCIED PLANRED | ACTUAL PROJECTED PUANRED | ACTUAL PRGJECTED PLAKKED | ACTUAL PFOJECTED PUARNED
Provide timely 1. Street cleaning
sweeping of City
streets to create a| A. Sweep unzoned 1440 1637 1486 | N/A one day past | $ 347,867 , 10 10 10 $20  $21  $24
clean street envi- streets. curb miles the scheduled $ 415,380 Per Curb mile
ronment throughout per month fregquency cycle . swept.
the City. Speci- of once a week, $433,660
fic objectives are two days past the
to: once every 2 weeks
cycle, and 4 days
1. Sweep unzoned past the once ev-
streets at least ery 4 weeks cycle
once each week, not more than 5
once every 2 times total per
weeks or once year is accepta-
every 4 weeks ble deviation,
depending on
sweeping schedule| B. Sweep zoned streets | 1099 93 772 3 occurrences of $ 255,159 ;8 8 8 $19 ‘$27 $36
and cite parking curb miles missed segments $ 302,151 i Per Curb mile
2. Sweep zoned violators. prer month per year is ac- s 329 905 ! swept.
streets at least ceptable devia- 1205
once each week. N/A tion in zoned
20,853 sweeping.
3. Improve the 18,000
quality of the citations
sweeping program ; ; = .
by rating at least| C. Clear streets of N/A 1887 4400 | Cleaning a total $ 47,334 2 2 2 N/ 819 519
10 segments on leaves, sand and sites cleaned of 423 gites per $35,24¢€ Per Site
every route on a neavy debris. month is accept- $82,863 Cleaned.
daily basis. able.
TOTAL $ 650,360 20 20 20
$ 752,779
$ 846,427
Not shown ig a program improvement wlich provides
$30,000 in gdditional funds for a vacuum sweeper.
|
i
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COMMERCIAL REFUSE COLLECTION
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TXTCRNAL_BONEFTT OBJECTIVES

Collect bulk refuse

from commercial

and institutional
establishments on

a regular basis

and ensure con-
tainers are in good
condition. Specifi
obijectives are to:

1. Pick-up refuse
from restau-
rants and food
establishments
within two
days, and
other busi-
nesses within
three days.

2. Remove con-
tainers in need
of repair or
paint from
street within
seven days of
report on con-
dition.

WORK_PROGRAMS

Collect commercial
refuse

Container
Maintenance

Repair and
paint con-
tainers

COMMERCIAL REFUSE COLLECTION

SERVICE QUANTITY

Va7h E O
AUTUAL  PROJECTED PLARRED

ACTIVITY

WORK PROGRAM PERFORMANCE DATA

QUALITY SERVIEE STANDARD

COST ALLOCATION

1979 198U 1981
ATTUAL PROJECTED PLARNED

1979 1960 ELL

ACTUAL PROJECTED PLARAED

STAFF ALLOCATIGH

URIT €25

By 1w X
ACTUAL PRGOSECTED PLAI

1879 ! 13
ACTUAL  PFOJLCTED PLA

54,400
51,740

51,800

Total cu. yards
collected per
month

13,295
13, 577

13,600

Total pick-ups
per month

836 928 958

Total number of
containers

500 504 504

Containers

One day past the
objective of
collection at
least every sec-
ond or third day
as scheduled is
an acceptable
deviation four
times per month.

20 18 16
Reduce complaints
per month by 10%.

Repairing and
painting 10% less
containers than
the objective of
42 per month twic
a year is accept-
able deviation.

$641,560
$711,310
$817,751

$33,766
$36,274
$48,591

21,0 21.0 21,0

2.0 2:0 2.0

$.98 $1.15 $1.,.3
Cost Per Cubic
Yard

1$68 $72 $96

Per Container
Repair and
Painted

G6



FXUTRUAL GG TT OBIECTIVES

WORK FROGRAMS

Paint con-
tainers

Place and
remove con-
tainers

COMMERCIAL REFUSE COLLECTION
ACTIVITY

WORK PROGRAM PERFORMANCE DATA

CSERVICE QUANTITY COST_ALLOCATION

1677 TOHU 501 1979 1960 1481 1974 1960 T

QUALITY SERYVICE STANDARD
1 i
ACTUAL  PROJCCTED PLANRCD | ACTUAL  PROJECTED PLARNED ACTUAL  PROJECTED PLARRED

1479

450

STAFE ALLOCATION
q

ACTUAL  PROGECTED PL

360 384 384 |Painting 10% less $ 6,891 +5 %5 09
Containers containers than $8,163
the obijective of !
32 per month twice 812,561
a year is accept-
able deviation.
558 583 583 $ 6,891 .5 " - B
Containers $8,163
$12,561
i
' i
TOTAL $ 689,108 12z4.0 24.0 24.0
{
$ 763,910 !

$891,464

$19 $21 s$33
Per Container
Painted

$12 S14 822
Per Container
Placed



97

ENVIRONMENT
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EXTFRAAL BENCFIT CBJECTIVES

Promote a safe,
clean and healthful
environment, free
of litter, dilapi-
dated structures,
overgrown vacant
lots, and rat infes-
tation. Specific
objectives are to:

1. Reduce the inci-
dence of litter
and large objects
‘in neighborhoods
to register an
index score not
to exceed 3.99.*

Promote public
awareness of pro-
per methods for
maintaining a
clean, attractive
city.

Enforce sanita-
tion codes.

Ensure that 80%
of the premises
in the designated
target areas show
no signs of rat
infestation dur-
ing the first
year.

* NOTE: An index sco
either a min

Index is bas

neighborhood

1.

A.

2%

A.

HORK_PROGRAMS
Clean Community
Conduct training

seminars throughout
the City.

Develop Public Serv-

ice Announcements
and media presenta-
tions.

Conduct photometric

index in the desig-
nated clean commun-
ity system monitor-
ing area.

Sanitation Code
Enforcement

Inspect problem a-
reas in sub-stand-
ard neighborhood
planning units at
least once a month.

Inspect non-problem
neighborhoods as
required.

e less than or equal to
br litter problem or larg
bd on data from the Neigh
rating system is to be d

CLEAN

ENVIRONMENT

ACTIYITY
PROGRAM PERFORMANCE DATA

SERVIEE QUANTITY g¥gtl SERVICE STANDARD COST_ALLOCATION STAFF_ALLOCATION UNIT COST
1979 1960 1981 979 1980 1981 1979 1980 981 ia7g 1980 1981 1673 1380 1581
ACTUAL PROJECTED PLARNED | ACTUAL PROJECYED PLANRED | ACTUAL PROJECTED PCANNED | ACTUAL PROJECTED FPUARHED | ACTUAL PROJECTED PUANNED
N/A 20 36 N/A Conduct at N/A  $12,600 N/A .75 .75 |N/A 0§ 630

Seminars least 3 per month. $ 10,134 $ 282
Per Seminar
N/A 4 4 N/A Develop at N/A $ 6,300 N/A .45 L45 | N/A $l,57§
media presentations least 2 every 6 $ 5,067 $1,267
months. Per Media
Presentation
N/A 4 4 N/A To reduce N/A $ 2,100 N/A «15 .15 | N/A $ 525 .
indexes conducted | litter index by $ 1,689 $ 422
10% in CCS moni- Per Indexes
toring area. g Conducted
1
I
N/A 6,000 6,000 | N/A N/A One N/A  $91,592 N/A 5.25 5.25 | N/A 15
inspections day past the $102,889 $ 17
standard to cor- Per Inspec-
rect code viola- tion
tions not more
than a total of
10 times per year
is acceptable de-
viation.
N/A 3,000 3,000 N/A $ 9,918 N/A 1.00 1.00| NA S 3.3%

inspections $ 12,684 $ 4.23

Per Inspec-
tion

3.99 means that wit
h objects, or 50% ¢
borhood Physical Cc

eveloped and implen

hin a sub-planning
£ the street segmer
nditions, Housing &

ented in 1981.

unit 100% or less ¢

ts have both littet

nd Cleanlinéss Stu

bf the street segm

and large object
ly. A comprehensi

>nts have
5. The

Ve

86



b.s

EXTEROAL QENEFIT OBJECTIVES

Inspect property
for overgrown
and littered va-
cant lots and
ensure that ac-
tion is taken to

identify and cor-

rect open or
dilapidated
structures.

CETA Support:

Clean Enviror

3

A,

and 2 Sanitat

NORK PROGRAMS

Vacant Lots

Inspect vacant lots.

*Represents start-up cos

ment has 1 authorized Cl!
ion Health Aide Positions

CLEAN ENVIRONMENT

___ SERVICE QUANTITY
K] Ton T30
ATTUAL PROJECTED PLARHED

ACTIVITY

WORK PROGRAM PERFORMANCE DATA

QUALITY SERVICE STANDARD

COST_ALLOCATION

STAFF ALLOCATION

1979 1940 1981
ACTUAL  PROJECTED PLARRED

1879 1940 [EER

PLARNED

1974

ACTUAL PROJECTED PLANMED

[EE

1979 1960 1381

ACTUAL PROJECTED PLARNED

. N/A 250 250
inspections
N/A 208 208

notices sent

N/A 208 208
total lots
cleared
N/A 42 42
lots cleared
by contract
N/A 166 166
lots cleared
by ownerxr

ts for the Activit

rk Position in a g
in a rodent contr

bneral assistance s
bl special project.

$203,452

pecial project

N/A Inspectknown|N/a $41,129 N/A .60 .60
problem areas $44,368
monthly.
N/A Respond to N/A S 4,213 N/A .15 .15
each violation $ 4,437
found within 5
days. {
. i 5
N/A Have all N/A S 20,895 N/A .65 .65
contract lots 22,184
cleared within 15
days of issuing
contract,
Costs Charged to
owner
$44,622 10.n0 9.00
$188,747 9.00

N/A  $165
, s 177

Per Inspec
tion
N/A $ 20
S 21
Per Notice
Sent

N/A $100
$107
Per Lot
Cleared

66
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INSPECTIONS DEPARTMENT

Budget Proposals: The budget recommendations for the Imspections
Department for 1981 are listed below and compared with the proijected
expenditures for 1980. The Budget of the Inspections.Department
totals $503,021, or 4% over 1980. Items causing the increass are:

1980 1981
Projected Prepared
Expenditure Code Expenditures Budget Differénts
Personal Services S 270,681 S 284,779 S 14,098
Contractual Services 154,559 158,923 4,364
Commodities 6,865 9,477 2,612
Revolving Fund 50,803 49,642 - 1,161
Capital Outlay 200 200
Debt Service ‘
Grand Total $ 482,908 § 503,021 $ 20,113
a. Current Level Cost:

(1) Personal Services: This nmajor code increases by
$14,098, or 5% over 1980. Wages and Salaries
increase $11,663 or 5%. The remainder of thes in-
crease is for fringe benefits.

(2) Contractual Services: The 1981 proposed budget is
$4,364 higher than the 1980 projected expense and
represents an increase of 3%.

(3) Commodities: The Budget for 1981 increases Commo-
dities costs by $2,612, or 38% over 1980. Printing
costs increase $1,930 or 92%.

(4) Revolving Fund: 1981 Chargebacks will decrease by
$1,161 or 2%.

(5) Capital Outlay: $200 is budgeted for capital
equipment purchases in 1981. There were no capital
purchases in 1980.

b. Program Improvement: There are no Program Improvements
budgeted in 1981 for the Inspections Department.




ACTIVITY
Inspections
Total

Personnel

1879 1980

ACTUAL PROJECTED
EXPENDITURE EXPENDITURE
$ 476,994 5 482,908
$ 476,994 § 482,908

16

16

INSPECTIONS

1981
TOTAL
BASE
$ 503,021
$ 503,021

16

1981 1981

PROGRAM TOTAL

IMPROVEMENT BUDGET

$ 0 $ 503,021

$ ¢ $ 503,021
0 16

T0T



INSPECTIONS
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FXIEIA_BKCEIT ORIECTINES

Enforce compliance
of construction
activities with

City Building,
Mechanical/Plumbing,
Fire and Electrical
codes in order to
insure human safety
and prevent property
loss.

L

A.

WORK PROGRAMS

Inspections

Issue Permits

Enforce Building
Code by inspection

Enforce Electrical
Code by inspection

Enforce Mechanical/
Plumbing Code by
inspection

Enforce

tion

Enforce Housing Code

(1) Dwelling Units

initially in-
spected.

Fire Preven-
tion Code by inspec-

INSPECTIONS

SERVICE QUANTITY

RETE] 1960 1907
AUTUAL

ACTIVITY

WORK PROGRAM PERFORMANCE DATA

QUALITY SERVICE STANDARD

COST ALLOCATION

1497 1960 1381

1978

1980 19zl

1979

_STAFF_AILOC
o

13

ATION

137

UNIT COST
Y L L))

Yell

PROJECTED PLARNED | ACTUAL PROJECTED PLARAED | ACTUAL PROJECTED PLANNED | ACTUAL PROJECIED PLANNED | ACTUAL PROJLCIED PULARAE:
1,691 1,668 1,700 [ Permits processed N/A N/A N/A .5 .5 .5 N/A N/A N/A
permits within 72 hours of
receipt of appli-
cation.
N/A 9,532 9,550 [ Inspections made $106,075 3.5 3.5 3:5 N/A $8.82 59.48
inspections within 24 hours of $84,102 Per Inspection
request. $90,548
N/A 7,424 7,475 | Inspections made |$ 74,237 3.8 3.8 3,8 |N/A $11 $ 11
inspections within 24 hours of $79,897
request. $84,677 Per Inspection
N/A 5,424 5,445 | Inspections made $ 68,853 3.5 3.5 %8 N/A $14 ¢ 14
inspections within 24 hours of $73,590 Per Inspection
request. $78,371
N/A 4,836 4,840 | Inspections com- |$ 43,127 2.2 2.2 2.2 |N/A $10 $10
inspections pleted in accord- $46,256 : Per Inspection
ance with estab- $46,708
lished time sche-
dule.
N/A N/A 1,250 1,250 (s131,161 N/A $7.63 §7.78
18,929 Code violations $144,404 Per Inspection
18,993 | abated.
inspections $147,704
N/A 1,871 1,800
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EXTERNAL BEREFIT CSJTCTIVES

WOARK PROGRAMS

Re-Inspections
made

(2)

Dwelling Units
brought into
compliance

Dwelling Units
vacated

(4}

G. Enforce Zoning Code
by inspections

INSPECTIONS

HORK PROGRAM PERFORMANCE DATA

ACTIVITY

70T

__SERVICE QUANTITY QUALTTY SERVICE STANDARD COST ALLOCATION . STAFF_ALLOCATION UNIT COST
197477 198y 1981 1979 1580 1381 1979 1980 1961 1979 Tt 581 WA 19w 1541
ATTUAL PROJECTED PLARNED | ACTUAL PROJECYED PLARRLD | ACTUAL PROJECTED PLARKED | ACTUAL PROJECTED FPLARNED | ACIUAL PRUJECTED PLARNC
N/A
17,028
174193
N/A 1,216 1,170
N/A 49 47
N/A 5,716 5,725 IUSP§CtiOHS made $ 53,541 2.5 25 A N/A $9.56 $9.61
inspections |within 24 hours of $54,659 .
request. Per Inspection
$55:,01.3
TOTAL $476,994 !16.0 16.0 16.0
$482,908 |

$503,021
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Performance O

1. Patrol Bureau

= robberies in the area of
and River Street to 37th
B Achieve a 0% increase in rapes in the area of West Broad
Streast Rast Broad, and River Street to 37th Street.
7
C. ~sommercial robberies and commer-

-wilde.

in residential burglaries in the
wet to Victory ive, and Ugeechee
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Eliminate backlog in warrants served and increase the
serving of warrants by 100%.

Increase the number of business security inspections
by 100%.

Examine policies and procedures with regard to response
time, requirements for writing police repcrts, preven-
tive patrol, directed patrol, and establishing priori-
ties in staffing of beats; complete an evaluation of
service reguests and departmental staffing.

Detective Bureau

a .,

Analyze staffing, all functions, procedures and investi-
gative systems utilized by the Detective Bureau in order
to improve productivity.

Reduce the number of cases assigned for further investi-
gation by the use of a solvability factor program.

Increase number of rape clearances by 30%.
Increase number of robbery clearances by 20%.
Maintain current level of clearances in burglaries.

Maintain current level of clearances in auto thefts.

Staff Services Bureau

a.

In coordination with the Patrol Bureau, make a compre-
hensive analysis of the four watch systems and determine
the best method for allocating personnel on a 24-hour
basis in order to maximize manpower utilization.

Develop a system (in conjunction with the Personnel De-
partment) for monitoring employee absenteeism and com-
pensatory time. Improve communications within the de-
partment through an employee relaitions program.

Make a comprehensive analysis of the beat structure on
a guarterly basis. Accomplished in coordination with
the Patrol Bureau.

Provide daily analysis of the commercial robberies,
other robberies, commercial burglaries, residential
burglaries, and auto thefts to the Patrol Bureau Com-
mander, Crime Prevention Unit, and the Detective Bureau.
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Update pin spot maps daily in CPU which indicate loca-
tion of commercial robberies, other robberies, commer-
cial burglaries, residential burglaries, and purse
snatchings.

In conjunction with the Patrol and Detective Bureaus,
establish a review board to analyze the investigative
process from the time an incident is reported to the
police until the case is turned over to the District
Attorney for prosecution with the objective of stream-
lining the investigation process and increasing produc-
tiwvity.

Compile monthly, quarterly, and annual crime statisti-
cal reports.

Auxiliary and Technical Services Bureau

Increase latent fingerprint identifications by 4%.

Maintain pistol qualitifications of police officers at
100%.

Provide copies of police reports to the public and
police 96% of the time.
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POLICE DEPARTMENT

Budget Proposals: The Police Department recommended budget for

1981 totals $8,295,686. This represents an increase of $1,253,261
or 17.8% over projected expenditures for the Department in 1980,
Below is a comparison of cost by major object code for 1980 and 1981.

1980 1981
Projected Prepared
Expenciture Code Expenditures Budget Difference

Personal Services 55 ;325,854 $6,062,687 5 736,833
Contractual Services 5E7,;180 762,684 235,494
Commodities 134,827 194,156 59,329
Revolving Fund 1,025,074 1,;,178;165 153,091L
Capital Outlay 29,480 97,994 68,514
Debt Service

Grand Total $7,042,425 $8,295,686 $1,253,261

a. Current Level Cost:

(i) Personal Services: Effective January 1, 1981
starting salaries for patrol officers will be
raised. The salary will be revised to $12,069
annually. Presently the starting salary is
$10,425; ‘the top salary will be $17,4008. Adjust—
ments will also be made in the starting and top
pay for all ranks above patrolman. In making
these adjustments all police officers will receive
at least a 10 percent pay adjustment in 1981,
Effective January 1, all personnel will receive
at least a 7 1/2 percent increase and effective
on each employee's anniversary date, those who
received a 7 1/2 percent increase will receive
a 2 1/2 percent increase. The total cost of
pay adjustments is $383,022.

(2) Contractual Services: This category increased by

$209,155 over 1980. The item accounting most
of this increase is the conf¥act with the gﬁﬁﬁty
FOT jail services. The first year of this contract
was paid by the credit we received for the con-
tribution to the capital cost of the jail. We
used all of this credit by mid-1980 and had to pay
out more than $200,000. This was not provided for
in the 1980 Budget. In 1981, the projected jail
cost is $517,425, all of which must be paid from
current revenueé. This is some $229,460 more than
was spent for this purpose in 1980,

(3) Commodities: The 1981 Budget is up $36,830, or 27%
over 1980. Clothing and Personal Supplies increase
$16,591 or 30%, Operating Supplies increase $13,171
or 35%, and Printing increases $6,016 or 23%.
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(4) Revolving Fund: 1981 Chargebacks rise $§153,091
or 15% over 1980. Vehicle Maintenance increases
$85,929 or 17%; Data Processing charges increase
$38,867 or 19%; and Central Services costs
increase $28,259 or 23%.

(5) Capital Outlay: $43,241 is budgeted for Capital
Outlay purchases.

b. Program Improvements
{1} Police Patrol Improvements and Crime Reduction

Measures.

The Police Department uses a patrol system
consisting of 76 beats divided as follows:

22 Day beats

22 Evening Beats

18 Night Reats

5 Overlap beats

9 Prisoner Van Beats

TOTAL 76 Beats

Each of these beats must be manned eight hours
per day 365 days per vear. Thus the total man-
hours needed to fill the beat year-round is
2,920. At our instructions the department cal-
culated how many police officers would be
needed to man a beat 2,920 hours per year,
taking into account the 40 hour work week and
authorized leave time. The department has now
determined that 1.65 police officers per

beat are needed. They have found, however,
that they only have 1.45 police officers
available for each beat. To increase the
police officers per beat to 1.65, an additional
15 police officers are needed.

In addition, the Chief has determined that the
Crime Prevention Unit should contain 24 officers
in order for it to effectively fulfill its
assigned missions:

a. Deliver warrants

b Conduct security checks

Cs Perform tactical patrol assign-
ments.

To obtain this number, five additional police
officers are needed.

Total cost: $406,292.

-



POLICE DEPARTMENT

1979 1980 1981 1981 1981
ACTUAL PROJECTED TOTAL PROGRAM TOTAL
ACTIVITY EXPENDITURE EXPENDITURE BASE IMPROVEMENT BUDGET
Police Chief $ 220,566 § 167,781 5 171,609 $ 0 $ 171,609
Operations/Patrol 3,538,005 3,940,091 4,271,659 361,493 4,633,152
Investigations 874,478 1,061,965 L #1 77733 0 1:177;733
Auxiliary & Technical ;
Services 1,140,206 1,575,387 1,970,043 44,799 2,014,842
Management Division 189,242 200,176 210,480 0 210,480
Police Academy 82,378 97,025 87,870 0 87,870
Total $6,044,875 $7,042,425 $7,889,394 S 406,292 $8,295,686

Personnel 326.10 326,10 327.10 20 347.10

01T
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EXTERNAL BENEFIT OBJECTIVES

Provide administra-
tive and planning
services necessary

to coordinate policd

operations. Speci-
fic objectives are
to:

1. Ensure response
to all major un-
scheduled events
and meet the
needs of all
major scheduled
events.

2. Investigate and
resolve 100% of
all cases con-
cerning an in-
ternal investi-
gation assigned
by Chief.

WORK PROGRANMS

1. Administration

A.Provide planning,

direction, control,
and administrative
assistance.

B.Provide investigation

of internal affairs.

POLICEACHIEF

CTIVITY

WORK PROGRAM PERFORMANCE DATA

SERVICE QUANTITY

QUALITY_SERYICE_STANDARD

1975 11O 19

81
AUTUAL  PROJECTED PLARRED
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