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OFFICE MEMORANDUM
I TO: Mayor & Aldennen
I FROM: . _ I Michael B. Brown, City Manag~ . - rr--=--=--------

1-~~:-cT: ...-.-.----~. r~~i~~~E!--- ...--~---.-----.-_-_.--_ __'

Enclosed is a copy of the 2003 Annual Report. This document highlights yearly projects and
priorities for bureaus and departments. We projected that there would be challenges; therefore,
each bureau was encouraged to cautiously review their programs for 2003. As a result of their
diligence, there were many accomplishments and achievements in their work programs. Below
is a summary of some of the major initiatives

1. Crime Reduction-The City's crime statistics reveal a reduction in violent crime by 18%
and property crime by 11 %. This was accomplished through several new initiatives
implemented by the department which include Operation Total Focus, K-9 Program,
Savannah Impact, Gang Unit, Project GeaseFire, the Narcotics Eradication Team, and the
Truancy Prevention Initiative. These programs are part ofthe SCMPD's strategic action
plan used to track progress ofthese and other initiatives.

2. SPLOST: The City of Savannah negotiated their share of these funds in the amount of
$97.6 million to fund various projects: Drainage - $51,150,000; Roads/sidewalks ­
$13,620,000; Parks, recreation, and greenways - $22,231,471; Public safety - $1,300,000;
Other capital outlay - $9,339.424.

3. Fire ISO Rating - The Fire & Emergency Services Bureau retained its ISO 2 rating after
an evaluation and survey conducted by the Insurance Service Office. The Fire
Department's perfonnance levels and preparation for this rating made a great impression
on the ISO in their evaluation.

4. Police Merger - The City of Savannah and Chatham County realized the merger of both
police departments into what is now the Savannah/Chatham Metropolitan Police
Department effective July, 2003. This department is headed by Chief Dan Flynn. The
Mayor, Commission Chainnan, City Manager, and County Manager will be the
policymaking body for the department.

5. Landfill Expansion -- Notice to proceed was issued to the general contractor in late
December 2003 and to the quality control laboratory in January 2004. Both finns have
mobilized on-site. The excavation phase of the first of three new lined cells is underway



and progress to date has been satisfactory. As approved by the Environmental Protection
Division, this project will ultimately add 2.7 million yards ofnew disposal capacity to the
Dean Forest Road Landfill.

6. Drainage - The Holland Canal Outfall and Wilshire Canal have been completed to
improve system capacity. Construction is ongoing for the Lathrop Avenue pump station
and Casey South Interceptor, Phase I. Design work has begun for the Tattnall/Alice
Street area due to recent flooding.

7. Blight Eradication - Blighted neighborhood conditions experienced throughout our
community have been reduced through City and community efforts. Since the perception
is that blight is a catalyst that fosters crime, a comprehensive effort has been
implemented to attack this problem through various initiatives involving the Property
Maintenance Department, SCMPD, the courts, and the community. While we have
experienced success in blight reduction, we anticipate greater results through the
neighborhood improvement strategies that were recently outlined by City staff.

8. Sanitary Sewer Line Stoppages -- Efficient transportation of sewage to wastewater
treatment plants is essential to good customer relations and service delivery. During
2003, there was a 25% reduction in sanitary sewer line stoppages. This was primarily the
result of increased sanitary sewer line and lift stations' wet-well cleaning. The installation
ofnew pit-evacuators at targeted wet-wells, grease trap inspections, and public education
on proper grease disposal methods were also instrumental in this accomplishment. The
combined efforts reduced the amount ofgrease and trash going into the sewage system.
Major benefits include less sewage backups, sanitary sewer on-site service disruptions,
and the protection ofpublic health conditions and the natural environment surrounding
area waterways.

2003 annual report m&a022504
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-Montgomery Council Imposes New Taxes
Revenue to Close $86 Million Gap

By Matthew Mosk and Michael H Cottman
Washington Post Staff Writers
Thursday, May 15,2003; Page AOI

IAx looms for Boulder
budget
Proposal for 2004-05 would layoff
100, cut police, human services

Detroit mayor's plan cuts
workers

Proposal erases city's 2003-04 budget
shortfall

April 15, 2003

BY M.L. ELRICK AND ERIK LORDS
FREE PRESS STAFF WRITERS

Calling on Monday for a leaner city
,"-'· :-~--govennnent;-:aetroit Mayor Kwame Kilpatrick

I proposed closing six recreation centers and .
: laying off 193 workers to help balance the city's

_____1 '1::1 A h~l1~"..... "'O_~-::lIl Tnnn hudQet. _

Abramson will trim up to 400 unfilled jobs
Custodians, security guards and mid-level managers are
among 140 Louisville metro government employees who
could lose their jobs July 1 because ofan anticipated
budget shortfall ofmore than $18 million.

By FOX BUTTERFIELD

The Montgomery County Council yesterday approved a ; By B. SCOtt Bortnick, Special to The Denver Post
series ofnew taxes that will boost the typical resident's /; BOULDER - More than 100 employees could Jose
annual burden by roughly $200 a year and close a budg~ their job~ ~nder a propo.sa! designed to slice
gap that threatened to wipe out a number ofpopular SOClal)_ $13.6 million from the City s proposed 2004-05
pro.&!"~s. _ _ ___ _ _: budget of more than $200 mliliono .

As Budgets Shrink, 140 metro workers could lose jobs
C ·ti S Impact P""f""oj....e;..,c;,,;t.;:,e,:;;d.,;b;.,u;;d;:.;g:::.e_t_s~h...:..o~rtf:....::.:.:a::.:I_1 _fo_f_c...:.e_s_c_u:...t:.::.s.:..,.:.:m.:.:a~y:...o_f_s~a~y:..:s:...--...j

I es ee an "'y.JOSE H GERTH

on Criminal Justice if'h':"&uri~~j~t:~~~al.com

i PORTLAND, Ore., June 6
i-The Portland police
, budget has been cut by

\~:~:S~~der~:n: BLidget whacked as sales taxes fall IJerry Abramson said yesterday that he plans to eliminate up to
h . ~t Louisville Metro Government jobs in an effort to close an

_..-::=S=OWlD==g=o======:J1 Austin 15% drop in collections i~ May was worst since ~onbudget gap projected for the next fiscal year.- __

- -' 1990s _ _ . - l\tIunicipalities ready for budget cuts
City workers swen~laYOTrranKsBoston SClentific·s Gift Rescues Fremont/.. .

W b b II f t · - -- ..... - --- - f~t·· . ._. ";idals want to know whether Doyle will also veto capse ca s or cu s In ..,ene I S - -- -!:ax levies
City workers face sharp reductions Hampton Roads Transit announces 108 layoffs
By andy Brovsky
Denver Post Staff Writer

By DEBBJ:E MESSXNA, The Virginian-Pilot
© June 18, 2003

Friday, May 02, 2003 - Mayor Wellington Webb proposed $33.3 million in cuts in benefits to c
workers Thursday in what he called the most dramatic shake-up in Denver government since th
1950s.

County prepares 200 pink slips
Hampton Roads Transit, the regional-bus service, al:mounced Tuesday
will layoff 108 employees when it hires a contractor to run its Handi-Rid=u service for the disabled this fall. _ _ - -

·d R I School Board Approves 128 Layoffs o~.
Layoffs, transfers expected as board tackles huge deficit Provi ence, .., I~'.
By Robert D. Davila -- Bee Staff Writer - (Published May 21, 20 -Cities· Economic Plight Seen As Deepening In New Stud~ i, .
\lotices for about 200 Sacramento County employees who could be demoted, moved or ,en. r------------'--. ...
Jut of a job are set to go out next month as officials cope with a record bUdget deficit for the 'Ifi
'1scal year starting July 1. /~
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Aquatics Other Centers
3930 688 6709

Festivals
566 Therapeutic
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Sports Club---497 ~AdultDay

After
Care
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School Playground Golden Age
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Training & Readiness
Implemented New Methods &Techniques for Trairling

• Changing rc~le of Fire Bureau

• Fewer firefi~lhters with extensive experience,

• Constant ev'olution of new techniques and
equipment
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Training & Readiness
Implemented New Methods & Techniques for

.•f;:==:::.::-.-._.....:- •.•. _:: __=-::'~~C-:=-'T.'" Tra-n-I ngm---;--=---.=::- -.::::~C::l E=:::.:::~I I

~~~~~!r"~":~2!B1'

..,
Training adjuncts designed and constructed by bureau

personnel



Training & Readiness
Implemented New Methods & Techniques for Trairling

-' .J
'~ ~

Before After

Resolved safety concerns and
refurbishment of facility
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Training & Readiness

Ll

• Redirected emphasis in second half to prepare for G-8
Summit

• Continued reinforcement of awareness & training in
preparation for terrorism events

• New Training Chief has promoted bureau to level of
national prominence and recognition



Wellness and Fitness

• Continue to re~quire participation in fitness
programs:
- Semiannual cissessment to national standards

- Exercise pro~Jrams through contracted facilities

- Annual welln~3ss assessments and select physicals



-

Wellness and Fitness

• Firefighters continue to show improvement
fitness assessments

• Important to reduction of risk for firefighters
- Almost ~ of Firefighter line of duty Deaths annually

are cardiac related

- Physical requirements of job greater than ever

- Aids in reduced severity and recovery from injuries



Support Functions
FirE~ Prevention Division
~j)

• New Chief Invf3stigator hired
- Certified Arson K-9 handler with trained canine

- Duties expancted to oversee all prevention activities

- Has brought dlivision into compliance with DOJ's Tri-
data recommE~ndations for fire investigations



New Service Area Planning

Relocation of Mohawk Station on hold pending AASU actions



New Selvice Area Planning
*

.. Il\-'lPAlUL-

CbevisRd

- Hlway 204 (Abercorn St)

* Temporary Station

Developed and illlplemented service plan for recently
annexed regions in Bradley/Sweetwater area of City



Physical Facility Improvements

• Capitol St. station is functionally obsolete
- Working with property management to identify

new site
- Conducted research on station design and cost

saving ideas for construction of replacement

• Gender friendliness issues addressed at
Bee Rd. station

• Expanded operating and storage facility for
quartermaster



Station 9, Construcb!d 1943

I
·i

Female Facilities at Station 8



Emergency & Special Operations

• Completed execution of mutual aid
agreements with all county fire departments

• Received federal grants to assist with
domestic preparedness and response to
WMD incidents

• Working with law enforcement possible
relocation of communications center
following recent police merger



Emergency & Special Operations

-IZI .. ... -IZI .. .. .. lSI-

V4J~ \'= ... .~

i~ ~ @rl--- -

• Notified that bureau will receive a
component of the Georgia Search & Rescue
response equiipment cache



Performance Evaluations

• ISO (Insurance Services Office)
- Completed reevaluations and strengthened

class 2 rating

• Accreditatian
- Process is continuing, but slowed due to

planning requirements of the G-8 summit



1fl.j~}7 Maint8lining Excellence
'~~!~~r

""n"'''' The accreditation Process

~ International recognition of excellence

~ Provides "bE~nch-marking" for bureau

~ Assists in establishing goals and direction

~ Only 65 departments currently accredited



~ ... Maintaining Excellence
'·"'n.~ The accreditation Process

~The process measures ten (10) categories

~These contain forty-seven (47) criteria

~ Further subdivided into 254 performance
indicators



Management &
Financial Services



City maintains millage rate 250/0
bE~low 1996 level
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Detroit mayor's plan cuts
workers

By DEBIU:E MESSJ:NA, The Virginian-Pilot
© June 18, 2003

H~mptonRoads Transit, the regional-bus seniice, announced Tuesday
will lay off 108 employees when it hires a contractor to run its Handi-Rid
service for the disabled this fall.

IAx looms for Boulder
budget
Proposal for 2004-05 would layoff
100, cut police, human services

Savannah avoids major fiscal prOblems
through pro-active financial planning

[i

By FOX BUTTERFIELD

Montgomery Council Imposes New Taxes
Revenue to Close $86 Million Gap

County prepares 200 pink slips

Friday, May 02, 2003 - Mayor Wellington Webb proposed $33.3 million in cuts In benefits to c
workers Thursday in what he called the most dramatic shake-up in Denver government since th
1950s.

LJ
Layoffs, transfers expected as board tackles huge deficit Providence, R.I., School Board Approves 128 Layoffs )'

'.
By Robert D. Davila -- Bee Staff Writer - (Published Hay 21, 20-c··ti •E '. PI' h't S. A" 0' ..' )~I es conomlc Ig. een s eepemng In New Stud)l

Notices for about 200 Sacramento County employees who could be demoted, moved or len '.' ...••. . .'., ..•. .. .... ..' ..' , , ...' ...., .... .... . . ..... . .. -
)ut of a job are set to go out next month as officials cope with a record budget deficit for the 1.:-. ..... .. .•..... • .. ~
'1scal year starting July 1. ]:. . '.; . ....• .' '1

Proposal erases city's 2003-04 budget
! shortfall

The Montgomery County Council yesterday approved a . By B. SCOtt Bortnick. Special to The Denver Post
series ofnew taxes that will boost the typical resident's 1 BOULDER - More than 100 employees could lose April 15, 2003
annual burden by roughly $200 a year and close a budget their jobs under a proposal designed to slice
gap that threatened to wipe out a number ofpopular social $13.6 million from the city's proposed 2004-05

.pro~~. ' budget of more than $200 million.': BY M.L. ELRICK AND ERIK LORDS
.~--====---------====' ~ --'-' FREE PRESS STAFF WRITERS

As Budgets Shrink, 140 metro workers could lose jobs
Cities See an Impact Projected budget shortfall forces cuts, mayor says

By os PHGERT

on' Crinn'nal Justice jgerth@courier-journal.com
The COurier-Journal

..
.. ' .'. . •. ', Calling on Monday for a leaner city

"~:~'-:"''':7:-:':'''<'.....'--govermnent; -Betroit Mayor K wame Kilpatrick
.'.' '.1 proposed closing six recreation centers and .

" laying off 193 workers to help balance the city's
Custodians, security guards and mid-level managers are _'"----".-"..,-,'.1 <1:1 A .h;I1;~" ~-" ....,,1 fimn hudeet. .

6 among 140 Louisville metro government employees who Abramson will trim up to 400 unfilled jobs

P ORTLAND, Ore., June could lose their jobs July I because ofan anticipated By JOSEPH GERTH
- The Portland police budget shortfall ofmore than $18 million. . rth@ -l

; budget has been cut by ~e Co.fri'~:~~u~ral.com
: more than 10 percent f II ~: three years, and the s' Budget whacked as sales taxes a Jerry Abramson said yesterday that he plans to eliminate up to
.; showing. cant Louisville Metro Government jobs in an effort to close an

.~:======.=.=.. '="'J Austin 15% drop in collections il1 May was worst since i illion budget gap projected for ~e_nex!!is~year.' ,

1990s.- l\Ilunicipalities ready for budget cuts
City~orkersSwe~layon-ranKtsBoston Scientific's Gift Rescues Fremont/..

Webb calls for cuts i~1jenefits-- "-, - . f'F"~a~;.:nttOknOWwhetherDOYlewillalsovetocaps
City workers face sharp reductions Hampton Roads Transit announces 108 layoffs
By CIndy Brovsky
Denver Post Stefl' Writer

By Matthew Mosk and Michael H. Cottman
Washington Post StaffWrifers

. Thursday, May 15, 2003; Page AOI



After decades of negotiation City
successfully J)urchased Battlefield Park site

SATTLEFIELD'

=-

PARK HERITAGE CENTER

!
a



New Height Map Adopted
after Substantial Public Input Process

Downtown Historic District
SAVANNAH, GEORGIA

Proposed Rt'lJisions to the

HEIGHT DEVELOPMENT MAP
.._-- ---_--_--~--~--......------------_....... it

FINAL REPORT
MIlY 200.3 ,-

Ci t Y 0 f S a va no ah
Historic District Ordinance Revisions Committee
Savannah Development and Renewal. Autho,rity

Sottile &: SottUe Urban Design



SPLOST F~eferendum passes with
overwhelming support

Major Categol)'

Drainage

Roads and sidfewalks

Parks, recreati,on and greenways

Public safety

Other capital outlay

$51 ,150,()OO

13,620,()OO

22,231,471
1,300,()OO

9,339,~~24

$97,640,l395



City takes lead in transportation by
creating special service districts for
water and convention transportation



Special Service District
Tourism Transportation

• Established Special Service Districts effective
July 2003

• Collected $1017,000 for Convention District
Room Occupc:lncy Fee

• Collected $5,l310 Transportation District Tax
from .2 mills f~:>r Hutchinson Island

• Funds support water"ferry and transportation
enhancements for convention groups in the City



Red Light Camera Implemented

• Over 4,000
citations mailed
since 10/22/03

• Daily violators
down 54% from
peak demonstrating
increased
compliance

C ~'~",__:,~'d __"_... .. '... _- lb;'-_U_~"'"

~ ~... ,.~.1Jl Red Light (amera Enforcement Program



Ellis Square Design Charette a
•winner

• American Soc;iety of Landscape Architects ME~rit

Award

• Historic Saval1nah Foundation Award

.~---_J



A Decade of City Anniversaries

.~uary 1, 2.004
50th Anniversary
,4doptian f.J/ Councll~j\~ana3er Form
of GDvammen~'

225th Anniversary
Chartering of f.:jty of 5avcr:nali
G!Whri1rn!m~'



Promoting Our Own

• In 2003, Emplloyment
Services processed
4,596 applicaitions;
538 positions were
filled and 105 of those
positions werE~ filled
through prom~)tions of
City employeE~s!

@
ot..

~ ..

• ,J:i::.



Employment Services

• The duties of 182 employees were reviewed to ensure
accuracy of job descriptions and competitive
compensation.

• Began a comprehensive review and update of all
Personnel Policies and Procedures to ensure
consistency, ease of readability, and compliance with
Federal laws and regulations.

• Five key positions filled: Sanitation Bureau Chief, Park &
Tree Director, City Engineer, Residential Refuse
Director, & Stormwater Director.

• Implemented computerized testing for administrative
support positions.



Benefits

2000 2001 2002 2003

• Changes to the City's
prescription dru~~ plan
allowed costs to remain
relatively stable while
nationally prescription
drug costs rose nearly
200/0.

• In addition, negc)tiations
with PharmaCare
regarding drug ~)ricing

and rebates will result in
$23,000 in savings,
annually.

Pharmacy Cost Comparisons

$3,000,000

$2,500,000 -j--------===--­

$2,000,000

$1,500,000

$1,000,000

$500,000

$0



Benefits

• Paragon Benefits, in conjunction with Palmer and
Cay, was selected as the new administrator for the
medical plan. This will save the City $150,000 in
administrative fees during the first year.

• The Health Information Portability and Accountability
Act (HIPAA) is a federal law regarding the privacy of
individual health information. The City conducted
HIPAA training for all employees.

• A Retirement Planning Seminar was attended by
200 employees. Participants learned about Social
Security, City Pension, and ICMA Deferred
Compensation benefits.



4.83

Training & Development

• In 2003, the Trailning
& Development 5

division offered ~)08
4r--L....--J

hours of in-housE3
training to City
employees.

• Training evaluation 2

ratings improved in 1~__~ ------'

2003.

o Ratin!~ (5=most
positive)
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E;mployee Events



Emlployee Wellness

• For the 6th year the City of Savannah
Wellness Program has exceeded the
national berlchmark of 40% employee
participationl in voluntary health screenirlg'
programs.

• Over 600/0 of City employees participatefd
in the annucll health screening eclipsing
national av€!rages by 200/0!



Health measures show
considerable improvement

Choleste rol/HDL
Ratio

Blood Pressure

HDL Level
!------,r------,r------,r------..-----,.I

0% 20/0 40/0 6% 8% 10% 12%

o Percent Improvement I

City Of Savannah Group Data From Repeat Participants (N=968 ~.;:-~~.,....
. In The Annual Health Screening 2002-2003 ~ "" .. ~

..".~



Employee Relations

• Communication Teams from
each of the City's eight bureaus
participated in all ernployee
events including a (~ity-wide

Blight Elimination Project.
• The Employee Adviisory Council

consists of 13 employees
representing the ei~~ht bureaus.
The EAC's purpose! is to voice
concerns and generate
improvement ideas on behalf of
all City employees. This year,
the EAC participated in
reviewing several internal
processes and policies.

Employees participate in a Blight Elimination
Project



Employee Assistance Program

• In March, 2003, nine full-day training
sessions were conducted for all Savannah
Fire & Emergency Services employees.
Topics included Debt Management,
Alcohol & Drug Abuse, Stress
Management, and Nutrition.

• The EAP showed a g% increase in
referrals from 2002.



Fiscal flexibility Maintained by Keeping
a Reasoncible General Fund - Fundi

Balance
16

14
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10
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2

o~-

1999 2000 2001 2002 2003

1·0 Fund Balance as % of Expenditures I



All Cash Balances of the City Invested
and Earning Interest or Banking

Services
100
90
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70
60
50
40

30
20
10
o

1999 2000 2001 2002 2003

ID Percent of Available Cash Invested I



City Bond Credit Ratings

• Credit rating flor City general obligation credit
has remained stable by both agencies at AA3
(Moody's) anct Aa (Standard & Poor's).

• Credit rating Llpgrades for the Water and Sewler
System were ;awarded by Standard & Poor's
from AA- to Af:\+, and by Moody's from A1 to
AA3.

• Maintaining a high credit rating lowers the Cit)r's
interest rate on future borrowings, allows the c;ity
flexibility of structuring transactions, and
provides indelJendent indication of the City's
good financial position. ~

~-



Information Technology
2003 Accomplishments

• Red Light Camera Billing
• False Alarm Registration & Billing
• New Intranet for Employee

Communication
• Secured new URL www.savannahga.gov
• New E911 System
• New Police Records Management System
• Office XP Rollout Completed
• Pictometry Images Delivered



IT Installs & Supports PCs at the
COl'nmunity Centers

Location # of PC's
ADULT DAY CARE 2
CARVER HEIGHTS 7
CRUSADER 5

DELAWARE 11
EASTSIDE 9
EASTSIDE GOLD 5
GRANT 9
HUDSON HILL 7
LIBERTY CITY 9
MARY FLOURNOY 7
MOSES JACKSON 27
STUBBS TOWER 6
TATEMVILLE 11
TOMPKINS 9
TREMONT 7
WINDSOR FOREST 14
WOODVILLE 5
W.W. LAW 12
YAMACRAW 6

TOTALS 168



Vendors' use of the City's
internet Purchasing system
called Webbids continues to
rise. Purchasing site receive
over 30,000 visits in 2003.

Webbids allows vendors to
receive fax and e-mail bid
notifications, download bids,
view bid tabs and locate
minority and woman owned
businesses for bid
opportunities.



www.savannahga.gov a hit

• 2.1 Million Visits

Sign-llp Hol'I for Business Training and
Conslruction Induro Seminal1
Current classes forcontraclors, aspiring
entrepreneurs arnl elisting business

).-;';;'?;''i{V IOVllIers interested in starting or impnlling
their businesses.

I
·· Nowonlhe Web!

. ... • Community Planning &
Development
We encourage you to

~ b~e the new CPO web
section ..tlere you can learn how the City
helps re'litalize arnl support communities
through various grants and programs

I
·.. SAGIS

The Savannah Area GIS
(SAGIS) is an infrastructure
management,communny

, . . planning, and regional
economic development 1001 for Chatham
Counly and neighboring communnies.
Make Cny maps here!

The Oert of Council Announcesthe flew
Online Savannah Code of Ordilances

CilyNews
Citizen's Academy

ki Bweek course on Cny sellices ,nd policy,
designed just for you!

Free Income Tax Preparaton
Beginning JanuaJ'f 16 at the Smnnah

Entrepreneurial Center.

G.8 Summit
See ..tlat community leaders haw to say aboul

the (;B Summn

Mayor Johnson's Vi~on Slallment
Objectr.oes for a'safe, erMronmental~ heanhy,

and economical~ thliting comm~nny.'

Mayornllnaugulalion Spel!ch
Read Mayor Johnson's remarks from his JanuaJ'f

3rdaddress.

• Pub5c
~~Safe~
Sm1nairChatham Police
Crimesloppers
Fire and Emergency Sellices
OisaslerManagement

~~~4'Q

ffl;~
~ ~
00 ~

ONUNE
Pay Parking Tickets

~~
ReC/ealion SelVices
Online
Mission: 10 meet the needsf of youth, aoons and senior

• cnizens by prO'liding
cOlll'enient, al!ordable and accessible
recreational actMtes.

Council Retreat 2003
On the weekend ofJuly 16, Cny Council
members met in Hinon Head for their
annual retreat. View presentations on their
topics of discussion.

•

•

17,272 Parking
Citations Paid
Applications include:

Site Plan Review
Bids & RFPs
Red Light Video
Service Requests
Court Dockets
And more!



Equine Sanitation Program proves effective

• 75% reduction in standing
spills

• Substantial reduction in
customer complaints



Multi-Space F)arking Meters improve customer
•service

• Seventy five of the eighty
multi-space, sOlc3r-powered
meters installed

• each meter can replace up
to 12 single hea'd meters ­
reducing sidewallk clutter

• Meters accept c,oins, bills
and credit cards

• Initial experienc~3 show 7%
increase in revenue from
new meters



Recorder's Court of Chatham County

• Review of the numbers for 2003

- Traffic charges: 59,467

- Local Ordinance charges: 2,556

- Misdemeanor charges: 8,118

- Felony charges: 4,164

- Subpoenas issued: 49, 764

- Fines and fees collected: $5,581 ,837



Recorder's Court of Chatham County

Traffic alnd Criminal Case Filings
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Recorder's Court of Chatham County

IMPROVED FELONY BOND/FIRST APPEARANCE PROCESS

• Results

- All participants are involved within 24 - 48 hours after arrest

- Earlier involvement has created opportunities for defense and DA
to assess the charges and place certain charges on a faster track

- Earlier disposition (bind over, reduction in charge, or dismissal)
creates opportunities to hear more serious charges earlier

- In 2003, the average number of days from arrest to commitment
hearing went from 24 - 28 days to 7 - 10 days

• the court held preliminary hearings on 16% of felony charges
within 24 hours of arrest



Recorder's Court of Chatham County

S,AINT PATRICK'S DAY
• In 2001, began conducting court during festivities

- from 9:00 pm until 6: 00 am

• Sessions condu1cted at courthouse and at Chatham
County Detention Center

• Reduces numbE~r persons booked into jail
- Persons charge with Local ordinance offense are brought to the

courthouse
- Persons charged with felony and misdemeanor charges are

booked into the Chatham County Detention Center

• Typically, over 3,00 charges filed
- Local ordinance! violations
- Misdemeanor cl1arges
- Felony charges



Research &Budget receives award

Distil1guislted
B'udgetPresenta .

A'loard

City ofSa,'anlllUlh



Purchasing

Purchasing Staff with their Achievement of
Excellence in Procurement Award



Purchasing Accompiishments
2003 Accomplishments

• Received Excellence
in Public Procurement
award from National
Purchasing Institute.

• Over $13,000,000 in
awards to minority
and woman owned
businesses.

• Over $38,000,000 in
awards to local
businesses.



Purchasing by the Numbers
• Purchasing harldled 369 formal sealed bids, 160

requests for qUlotation and 974 telephone quotes.

• The dollar amount handled by Purchasing more than
doubled in 200~~ to over $82,000,000 due to severall
major construction projects including the Dean
Forest Landfill Expansion, Liberty Street Parking
Garage and the! Casey South Drainage project.

• Purchasing corlducted two formal training sessiolrls
for employees Ion purchasing policies, procedure!;,
ethics and the IMinority and Woman Business
Enterprise Poliley.



New ordinance reduces false alarms

• Registered 6,051 alarm users during 2003

• Collected $105,000 in registration fees

• Issued 7,321 notices for false alarms

• Collected $77,000 in false alarm fines

• Reduced false alarms 30% in 2003 as
compared with 2002
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Mixed drink tax implemented

• Developed ordinance and submitted to
City Council

• Held information meetings with business
owners

• Conducted training on reporting system for
business owners with state consultant

• Began collecting tax effective July 2003
• Collected $249,000 during 2003

exceeding projections



Remittance Processing System

• Installed ren,ittance processing equipment
to expedite c3nd improve non-cash
processing (~apability

- Micer-enco1de and image non-cash paymenlts

reducing bclnking fees

- Enhance internal controls

- Reduce ph~(sical storage requirements
- Improved customer service response for

payment in1quiries



Water and Sewer Rates are Among
Lowest in State

• Out of 47 utilities in Georgia, Savannah's water
rates are 2nd lowest.

• Out of 47 utilities in Georgia, Savannah's sewer
rates are 1Qth lowest.

• Combined water and sewer charges are the 5th

lowest in the state out of 47 utilities.
• These low rates have been maintained even as

the system undertook $98 million in capital
improvements and expansion over the past 1Q
years.
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Savannah Water System has increasingly
provided water to other municipalities on a

wholesale basis



VEHICLE OPERATIONS REPORT

• Vehicle Operations maintains 1,176 vehicles or
specialized equipment assigned to city bureaus
as shown in the following chart

Fleet Assignments By Bureau

Sanitation, 119

Leisure
Services, 97

Fire
Department, 49

Police
Dep artm ent,

324

Facilities
Maintenance,

263

Public
Development,

53
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in 2004. / .



Measures in Vehicle Maintenance

• 3,521 preventive maintenance procedures
performed in ~2003 an increase of 8% over
2002 and equals 30% of all work orders for
the year (11 ,859).

• Expenditures for the three departments
totaled $4, 16Ei,378 or 95.03% of the
budgeted amc)unt-a savings of $217,403.



•

2000

•

2001

•

2002

•

2003

40%

Fleet Availability
100% ...--------------------.......

Overall fleet availability has remained constant

between 95 and 96.5 percent.



Municipal Research Library
The Municipal R~esearch Library receives "Awar(j

for Excellence! in Archival Program
Development'"



New Municipal Archives and
Records Center Annex Planned



Auditing Compliance Reviews

Worker's Comlp Third Party Administrator

• Fixed Asset Verification

• Vehicle Out~)ide Repair Process

• Vehicle and Equipment Inventory

• Revenue testing (done monthly)

• Policy and regulations compliance



Auditing Management Advisories

• Policy Revisions and clarifications

• Inventory Verification (12 annually)

• Outside Agency Reviews (ex: Waterfront
AssociationISt Patrick Festival)

• Working Fund Verification (17 annually)

• Bank Account Reconciliations (22
monthly)

• FLSA issues



Improvements to Risk Management
System

• New Third P~arty Administrator
- November '1 , 2003

• New Claim f~eporting Process
- More EfficiE~nt System

- Better AccLlracy for Benchmarking



Reducing Risk Management Costs

• "In-House" System For Bill Review
- Staff Member Added
- Savings of $170,423.47 First Six Months

• Risk Administrator Negotiating Lower
Costs in Medical Care

• Changes in Panel of Physicians
- Cooperating to Return Employees to Work £p.. ;"'..

((u· }jl
~:~



Empowerment

Safety BeacOIt

·Focus on Safety

Resource Center safety Role Models



Tele-electronic accomplishments

• Installation of Microwave radio to support operation of
800 Mhz radio system

• Office of Domestic Preparedness Communications
Interoperability Grant

• SFES Hazmat Vehicle Communications Interoperability
• Fiber Optic Transport equipment for Positron E911

system
• Premier of "Radio Waves" Column in Cobblestone News
• Development and presentation of first "Basic Radio

Operator" Class through Human Resources
• Participation as a presenter in Industrial Design Charet~~ __

at SCAD 17< ·""'.\

~~



Microwave radio installation
• Installation and start up of the

Harris Constellation Microwave
Radio System

• Installations were done at the
Kerry Street Raciio Site, Chatham
County Courthouse (Montgomery
St.) and at the Pooler Radio Site

• The Microwave system replaces
the very unreliat>le Bell South T-1
Data lines with ultra reliable
connectivity to the radio sites that
carry 85% of th€~ City's radio
communication

• Vast improveme!nt in radio
system reliabilit),



Interoperable Communications
Grant

• The division applied for and received $83,000 in
grants from the US Department of Homeland
Security, Office of Domestic Preparedness

• The grant funds were sought to purchase and
install the necessary communications equipment
to fully outfit the SCMPD command vehicle as a
communications interoperability platform.

• Installation will be completed in early 2004



Records accuracy for 2003, as established by the
Annual Inventory of the Central Warehouse, was
99.930/0 with B9.6% of the records showing no
difference. A comparison of prior year's accuracy rates
are shown belovv:

RECORDS ACCURACY
PERCENTAGE

% Rec not
% Accurate % Rec no diff in std.

1999 97.7 95.2 2.3

2000 97.7 95.5 2.3

2001 99.1 97.7 0.9

2002 99.49 99.32 0.51

2003 99.93 99.57 0.07

RECORDS ACCURACY
CENTRAL WAREHOUSE
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"City Logo Store" - Online
September 8, 2003!!!

• Now employees can place
orders for all the terrific City of
Savannah Logo merchandise,
like golf shirts, umbrellas,
coffee mugs and more!

• View the products, make your
selections and have the order
ready to go when you arrive at
the Central Warehouse!

• Just click the link on the City
Intranet page, then login using
your Internet name and
password and let your fingers
do the shopping!
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Hospitality Center
• Mystery shopping occurred between July 15th and August 4th •

The assessnlent measured four categories:

Custome~r Service
Appearance and cleanliness of facility
Quality of information
Overall e~xperience

• Findings suggest that the Center is providing high quality
customer service and information to its customers, as well as,
maintaining the facility in good condition.

• 87.5% of respondents rated their experience as "excellent" or
"good".

• 12.5% rated their experience as "fair".
• No shoppers rated their experience as "poor".



Hospitality Center - Visitors Served

2003

10:00 - 8:00 8:00 -10:00 Total

January* 15,684 -------- 15,684

February** 22,814 -------- 22,814

March 53,484 10,159 63,643

April 99,310 4,609 103,919

May 121,224 6,071 127,295

June 111,852 6,151 118,003

July 138,029 10,436 148,465

August 93,540 6,801 100,341

September 44,409 3,694 48,103

October 100,592 5,009 105,601

November** 37,891 -------- 37,891

December* 21,424 -------- 21,424

Total Visitors 860,253 52,930 913,183

*Closes at 6:00

**Closes at 8:00
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Housing _Department

"Provided financial and technical assistance that
helped inlprove" create and/or retain 350 units
af'to hi housing ..

Used pproximately $3.7 million (3 0/0) of its
funds to leverage approXimately $7 .9 million
(68%) of private investment for a total of $11.6
million.

New Cuyler-Brownsville
Infill Houses Around
>Floyd boy Adarns

FY2003 Production

o Home
Buyer/lnfill

94
27%

il Home
Owner
Repairs

219
62%

FY2003 Publlc·Prlvate Investment

C Public
$3,700,000

32%
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LEISURE SERVICES BUREAU

2003

Annual Report



Message from the Bureau Chief

Greetings,
The Leisure Services Bureau provides residents of Savannah and the entire

coastal community with affordable access to quality recreation programs,
cultural projects, and well maintained parks, buildings and open space.

Some of the major initiatives of 2003 include:
• Playground renovations
• Completion and opening of Regional Golden Age Center
• Partnership with Savannah Tech in implementing the Workforce Readiness

Academy
• Benjamin Van Clark Neighborhood Documentation and traveling Exhibition
• Phase II of ADA renovations
While facts are important, we are more concerned with providing positive

experiences for members of our community and rendering the best possible
services and programs.

Sincerely,

j04eph 0.g~
Joseph C. Shearouse
Leisure Services Bureau Chief



NEW FACILITIES

l .

• Conversion of
Windsor Oxidation
Facility to the .
LargolWindsor Lake
and Park

• Mary C Flournoy
Regional Golden Age
Center



PARK LAND / OPEN SPACE

Since 2000 54.8 acres
acquired

• Mohawk
27 acres

• Habersham
3.7 acres

• 52nd Street
12.2 acres

• Stark Clinch
11.9 acres



ADA RENOVATIONS

• Access Ramps at
Visitor's Center,
Rousakis Plaza,
SPD headquarters

• City Hall
accommodations

• Assistive Listening
Systems at Civic
Center, Grayson
Stadium and City Hall
Council Chambers

• Bonaventure
Cemetary



PLAYGROUNDS

Renovated seven
playgrounds

• Blackshear

• Cann
• Dearing
• Fallwood
• Lamara Heights
• Rivers End
• Wells



HEART'S N PARKS

Promotes heart healthy
behavior and physical
activity in response to
the increasing problem
of overweight
individuals and obesity.

Activities:
• Community Fun Walks
• Health fairs
• Fun fit events in

neighborhood facilities



WORKFORCE ACADEMY
In partnership with

Savannah Technical
College, the program
provides adults
training at their own
pace in basic job
skills.

Sites:

• Moses Jackson

• Tatemville

• Windsor Forest



SUMMER PROGRAMS

• Supervised
Playgrounds

• Summer lunches at
over 90 sites

• Summer camps
- Centers
- Therapeutics
- Cheerleading
- Basketball

• Aquatics
- Instruction
- Recreation swim



Athletics' Participation

• ~ ~ "G.", •...( .,"'- , •

T """ J, ' - ~ , ," •

Softball
2086

Tennis
1663

Soccer
1251

Basketball
976

... ; .,.

Baseball
1410

Football
1458

~"" ,JIo"".~"
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a $.445 ad u.S d.; •

Therapeutic
425

Adult Day
Care

83
Golden·Age

908

Centers
6709

Other
688

Playground
5158

Neighborhood Programs
Participation

Aquatics
3930

After
School

307

Festivals
566

Sports Club----497



REGISTERED PARTICIPATION
~

6,666
27%

18,286
73%

• ,Adult

• Youth

CCity
Resident

o Non-City
Resident

43%

• Male

• Female



CULTURAL.AFFAIRS
Significant Achievements

• Developed an economic
impact study to assess
the "state of the arts" in
Savannah

• Expanded the scope of
art initiatives to impact
community development
and increase citizen
involvement

WK:N niP: MtADOWS M:CMC VAN aARr......__Oalt_
""fQT~

.raI
"'O:

0.. . _ I

I °

\',

U'·.~•....
Am Ii SoobmPQI'&.lli~ flld_1S ''!'be1Ialm'

NEW HOUSTON STReer
~



-

S""onnah
tJ:~

• . ",- .. ",.,..>~ ,-~,,~ --._..,~ ~ ........ ,.~ ...-- .... "..... ~. .. '.. .

.,
, . . ~-

,~ ~~=.:..

f\ l1-""'" ~~J,fI;.t ~~j..': :,,~1I~ ,x,~" rt,-" '~."''''

...

;"", .•-•..,It"

,iW. ~~ ."......•..,,;,~,,_ ,,'y"'-I'-

" \ :.... .. ,

CULTURAL··AFFAIRS
Significant Achievements

-

• Produced, presented
and directed 945
programs

• Developed a strategic
marketing plan



CULTURAL AFFAIRS
Significant Achievements

• Produced and
presented 3 new
events to replace the
programs of the SSO

• Cultural Tourism
program met a $1 city
allocation to $4
earned income goal

• Cultural festivals drew
over 250,000
residents and visitors



CULTURAL AFFAIRS
2004 Goals

• Facilitate collaboration efforts between small to
mid-sized organizations

• Continue work with Leadership Savannah on
assessment of the "state of the arts" document

• Ensure that City allocations directed towards the
Arts and Humanities are compliant with
contractual obligations and meet the goals and
objectives of the City.



CIVIC CENTER
Highlights of the Year in Entertainment

• Broadway plays
RENT and FAME

• Concerts
3 Doors Down
Widespread Panic
Harry Connick

• Harlem Globe Trotters
• Lippizaner Stallions
• Lombardo and Dorsey

Big Bands
• Riverdance
• Jerry Sienfeld

• Sesame Street and
BARNEY

• LSB performance of
CINDERELLA

• Eastman Gun Show
• Ice Hockey

Memorial Health Classic
Atlantic Coast League

• Moscow Ballet's
Nutcracker

• Bill Gaither





CIVIC CENTER
Major Conventions

.,
.Jo..-._, .,,---e',.., "' ".~,..' _...,....,..

• Georgia Fruit and
Vegetable Growers

• Georgia Music
Educators

• All State Chorus

• All State Band

• Dance Troupe, Inc.

• National YMCA
gymnastics

.....



CIVIC CENTER
Accomplishments

• Outside perimeter lighting

• Electronic Infocenter in
Lobby

• Replace Lobby carpet
• Theatre dressing rooms

painted
• Replaced aisle lights in

Theatre

• Construction began on
Liberty Street parking
Garage

• Marqu~e enhancement



"LIVE IT UP"
With

Leisure Services



Sanitation Bureau
Serving Savannah With Excellence!

2003 Annual Report
Stephanie S. Cutter, Bureau Chief



Bureau Mission

• To ensure an environmentally safe and
healthy community.
• Cost effective &efficient sol id waste

collection and disposal service.
• Removal of litter and debris from city

streets and rights of way.
• Regulatory Compliance.



Environmental Compliance

John Bonam,
Environmental Compliance Administrator



Environmental Compliance

• Goal: To ensure compliance with Federal,
State, & Local regulations regarding
collection and disposal of solid waste, and
commercial solid waste generation within
the City of Savannah.



Environmental Compliance
Issues

• Legislative
• Flow Control

• Environmental
• Clean Air Act
• Ground Water Monitoring

• Solid Waste Monitoring
• Solid Waste Disposal Fee

• Dean Forest Road Landfill
• Subtitle D Compliance

• Leachate Analysis



Residential Refuse Collection

John Denion,
Residential Refuse Collection Director



Residential Refuse Collection

• To provide refuse and trash collection
services to City residents & ensure that
City streets, lanes and rights-of way are
free of litter &other debris.



-

Residential Refuse Collection
Litter Public Awareness Campaign

• Comprehensive & ongoing
focusing on public
awareness of blight/litter
issues impacting our
community.

• Campaign Logo,"Bennie
D'Binnn, "Just Dunk It"

• Official kickoff - July 1,
2003



Community Service - 2003
Productivity

• 68,830 Blocks Serviced for
Litter Control.

• 1,803 community service
workers provide litter
control to the area south of
DeRenne Avenue & to litter
problem areas throughout
the City.

• 187.67 tons of debris
collected.

• Ensures at least once
weekly litter control
service to the entire City.



Residential Refuse Collection
Wash Rack Renovation

• The wash rack renovation was completed
July 2003. The enhancements allows for
four (4) vehicles being washed at one time
& is equipped with a (hot water) pressure
washer that ensures proper washing and
sanitization of refuse collection vehicles.



Residential Refuse Collection
Wash Rack

Wash rack under Renovation Wash rack Renovation Complete
& In Use



Residential Refuse Collection
Truck Rodeo

• 1st Annual Sanitation Bureau Truck
Rodeo was held Saturday, October 11,
2003 at Sallie Mood Drive.
• Safety
• Proper Use of Equipment
• Team Building
• Fun for All



2003 Truck Safety Rodeo



• Work week Rescheduling.

Residential Refuse
2003 Service Accomplishments

• Staff Assigned to Cigarette Butt Removal
and Cleanliness of Litter Baskets.

• Full-time Code Enforcement for Dumpster
Free Zone.

• Bulk Item Collection Program
Enhancements.

• Amendment to Ci~ Ordinance Authorizing
Fee for the Collection of Off-schedule Bulk
Items.

• Wash Rack Renovation Completed.

• Anti Litter Public Awareness Campaign
Kickoff.



Residential Refuse Collection
Dumpster Free Zone Code Enforcement

• GOAL: To ensure that all
River Street businesses
are in compliance with
Sanitation Codes.
• 2003 - Over 1,000

Customer Service
Contacts

• 2003 - 50 Courtesy
Notices Issued for Code
Violation.



Bulk Item Collection
Program Enhancements

• Work week rescheduling reducing service delays.

• Ordinance amended authorizing fee for the collection of
unscheduled bulk items.

• Bulk Item Collection Program education via Litter Public
Awareness Campaign &. Blight Eradication Initiatives.

• Continued support to organized neighborhood cleanups.

• Process changes that addressed procedures for identifying,
recording, documenting and removal of bulk items within forty­
eight hours.



Bulk Item Collection Process
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c eduled BIP Collection - 4th
Saturday

.Collection Staff Records Bulk Item
Pile 11/01/03

• Supervisor Issues Courtesy Notice,
11/03/03

• Citizen Complies By Placing A
Special Collection Service Request,
11/04/03

.BIP Pile Removed, 11/05/03

.Customer Billed



Bulk Item Collection Process
Impact of Ordinance Amendment

Unscheduled Bulk Item Collection (2003 Statistics)

Sept Oct Nov Dec

Courtesy Notices Issued 45 67 89 98

Citizen Compliance
(Service Request Within 24 Hours) 38 53 67 62

Citizen Non-Compliance
(Service Request Within 24 Hours) 7 14 22 36

Total Off-schedule SIP Collections 45 67 89 98



Drop--off Recycl ing Center Sites

• Armstrong Atlantic State
University (New)

• Bartlett Middle School
• Bartow Elementary (New)
• East Broad Elemenltary (2) (New Glass

Only Recycling afin)
• Barnes Restaurant:
• Garrison Elemental~
• Hodge Elementaryl(New)
• Jenkins High Scho~1 (2) (New Glass

Only Recycling B~in)

• Haven Elementary I(New)
• Windsor Forest Ele entary
• Bacon Park Transf r Station
• Dean Forest Road andfill

Drop-Off Recycling Site Monitoring
by Sanitation Code Enforcement



Recycled Products
-...-----====,~, ----

• Metals
• Glass

• Clear

• Green

• Brown



Recycling Markets

• Savannah Recycling
• Aluminum & Metals

• Metals - $47.00 per ton
• Aluminum - $.36 per lb.

• FIBRES, International, (Atlanta, GA)
• Glass

• Holding Site - Dean Forest Road Landfill
• Color Sorted - Clear, Brown, Green
• 20-ton minimum quantity for collection
• $3.00 per ton average revenue



Recycling Revenue Sharing
- Supporting School Events

Year 2001 2002 2003
East Broad Elementary $207.10 $5.14 0.00

Jenkins High 410.80 96.00 447.04

Spencer Elementary 72.00 0.00 0.00

Bartlett Middle 371.00 37.71 154.59

Haven Elementary 0.00 18.85 0.00

Garrison Elementary 0.00 0.00 169.07

Windsor Elementary 95.00 0.00 0.00

$1,155.90 $157.70 $770.70



Refuse Disposal

Gene Prevatt,
Refuse Disposal Director



REFUSE DISPOSAL

• Mission: To efficiently and effectively
manage municipal solid waste
generated within the City of Savannah
while minimizing impacts on the
environment.



REFUSE DISPOSAL

• Goals: A City in which public
reclamation & disposal of solid waste
does not:
• Deplete land resources;
• Contaminate surface and ground water

resources;
• Degrade air quality; or
• Create visual blight.



Refuse Disposal
2003 Service Accomplishments

• EPD Approval of major landfill expansion.

• General Contractor Procurement Completed.

• Construction Quality Assurance/ Quality
Control Laboratory Procurement Completed.

• Successfully met EPD landfill operations
standards.



Resource Recovery Project
Highlights (I)

• Contractual obligations and
performance guarantees were met.

• Waste processing increased by 11%.

• Waste bypassed to landfill decreased by
20%.

• Ash generation decreased by 26%
•



Resource Recovery
Project Highlights (II)

• Extensive refurbishment of boilers, ash
handling systems, and air pollution
control system completed.

• Successfully met air emissions
performance standards.

• Title V Air Quality Permit renewed for 5
years.



Refuse Disposal

WASTE AVAILABLE 1999-2003
Resource Rec·o\-er:y Project
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Refuse Disposal
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2003 PROCESSIBLE WASTE AVAILABLE
Resource Recov'ery Project

•

City (57.1~)

rl



•
Landfill Waste Diversion Rate
(By Volume)

•

(46.49%)



REMAINING LANDFILL CAPACITY

• Total Remaining Capacity 500,000 cubic yards

• Capacity Reserved
Waste Relocation 300,000 cubic yards

Net Available Capacity 200,000 cubic yards

• Net Available Site Life 15 months

• *Projected Waste Relocation/
Construction Period 15 months



DEAN FOREST ROAD
LANDFILL EXPANSION

• Innovative approach: Landfill will be
Recycled by the:
• Relocating 300,000 cubic yards of waste

from unlined cells.
• Constructing three (3) new lined landfill

cells on old site.



LANDFILL EXPANSION
PROJECT BENEFITS

• Increases permitted disposal capacity
by 2,900,000 cubic yards.

• Ensures 10 years minimum disposal
capacity & a maximum of 25 plus years
with Resource Recovery.

• Avoids cost of capping 35 acre
quadrant.

• Eliminates a likely potential source of
groundwater contamination.



Refuse Disposal

WASTE DISPOSED
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Refuse Disposal
DEAN FOREST ROAD LANDFILL
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Refuse Disposal
DEAN FOREST ROAD LANDFILL
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Refuse Disposal

DEAN FOREST ROAD LANDFILL
Residential Customer Traffie
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Bacon Park Residential Trash
Transfer Station

• Usage by City residents increased 14% .

• Tonnage transferred decreased by
5.5%.



Refuse Disposal

BACON PARK TRANSFER STATION
Workload Measures
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Street Cleaning

Ted Adams, Administrator



Street Cleaning
------'.-
• Mission: To maintain an acceptable

cleanliness level, free of litter and
debris on all paved and curbed streets
throughout the City of Savannah.
• Street Sweeping
• Citation Writing
• Front End Loader Operations
• Sign Maintenance



Street Cleaning Work Programs

Front End Loader
Program

Front End Loader
Program

'. . -'7.

Sweeper Support

Sign Maintenance
... : ...&-.J
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Street Cleaning
2003 Accomplishments

• Swept in excess of 34,000 miles of curbed
/paved streets.

• Cleaned more than 2,500 miles of areas
inaccessible to Street Sweepers.

• Issued over 32,000 "No Parking" citations for
illegally parked vehicles.

• Maintained over 7,000 "No Parking" signs in
zoned areas.

• 98% of budgeted revenue from citation
writing program collected.
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STREET CLEANING
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Street Cleaning
Citations Written/Revenue Collected
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Revenue $208,398 $222,391 $236,580 $222,316

Citations 24,866 28,153 32,790 32,722



Street Cleaning
Front End Program

April -Ju ne 120% or 1,291 Miles

Oc tob er - Decem b er



Commercial Refuse Collection

Jimmy Rhodes, Administrator



Commercial Refuse

• Mission: To provide all City commercial
customers with quality service
eliminating missed collections and
damaged containers.



Commercial Refuse Collection
Work Programs
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Commercial Refuse Collection
2003 Accomplishments

• Tons Collected from Commercial establishments - 56,240/
month

• Actual number of containers serviced per month - 9,226

• Number of containers in service - 904

• Number of accounts in service - 1,067

• Number of containers repaired - 196

• Number of containers painted - 207

• Number of construction and demotion containers pulled - 1,461



Commercial Refuse Collection
2003 Service Accomplishment

• Construction & Demolition
Waste - Revenue
Continues to Show Growth
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Commercial Refuse Collection
Account/Container Growth
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Commercial Refuse Collection
Revenue/Container Pulls

1999 2000 2001 2002 2003
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Commercial Refuse Collection
2003 River Street Compactor Enclosure
Project

• Lincoln Ramp (Still in Design Phase)



\N ater and Sewer Burea lJ
2003 Annual Report

·,'iJi:-ER. & .... BUREAU

Harry Jue, Water and Sewer Bureau Director
Charles Birkenkamper, Water Quality Control Director

Ebrahim Ghazi, P.E., Water and Sewer Engineering Director
Jim Laplander, P.E., Conveyance and Distribution Director
John Sawyer, P.E. Water Supply and Treatment Director



Water and Sewer Bureau: An Overview

The Water and Sewer Bureau provides service to the city of
Savannah, some unincorporated areas of Chatham County, and
several nearby communities' water and sanitary sewer infrastructure.
The organization is also tasked with ensuring environmental
regulatory compliance while planning for area-wide growth and
development with adequate water supplies and wastewater treatment
capacity. Following are interesting operations facts about the bureau:



Interesting Water Operations Facts:

Ground water customers:

Residential:

Commercial:

72,585

62,957

9,628

Industrial and Domestic (surface) water customers: 21

(plus Pooler, Travis/Crossroads, Port Wentworth and Effingham
County)

Miles of water lines: 829



Interesting Water Operations Facts ­
Continued

Valves: 16,000 main valves and appurtenances

Fire hydrants: 4,500
Ground water storage tanks: 8 (7.15 million gallons water)

Surface storage tanks:2 (14.5 million gallons)

Water quality assurance tests:
In-house: 97,350
Private lab: 1,800

Cross-connection inventory devices: 5,572 (private and
public)



Interesting Sanitary Sewer Operations Facts:

Sewer Customers: 70,564

President Street Wastewater Treatment Plant permitted capacity: 'll
MGD

Wilshire Regional Wastewater Treatment Plant permitted capacity: 4.5
MGD

Georgetown Regional Wastewater Treatment Plant permitted capacity:
2.45 MGD

Travis Field Regional Wastewater Treatment Plant permitted capacity:
1.5 MGD



Interesting Sanitary Sewer Operations Facts ­
Continued:

Miles of sanitary sewer line: 784
Miles of gravity line: 693
Miles of force main: 91
Manholes: 17,000
Number of lift stations: 164
Frequency of lift station inspections:

Priority One stations: Daily
Priority Two stations: Twice Weekly

Reclaimed water gallons pumped: 128.24 million
Industrial pretreatment permitted customers: ~



Water and Sewer Bureau
Mission, Goal and Scope

Mission: To plan and manage the activities of the Water and Sewer Bureau to
provide for future growth; to operate and maintain existing water and sewer
infrastructure; and ensure environmental regulatory compliance.

Goal: A city where water and sewer facilities perform at maximum efficiency in
accordance with regulatory requirements to meet customers needs.

Scope: The bureau is responsible for the planning, management, provision and
coordination of the city's potable water and sanitary services. It oversees
242 positions, an annual operations budget of $46.1 million and a current 5­
year capital budget of $50.1 million. It administers the Bureau Director
Office, which includes Environmental Affairs and four departments. The
departments are Planning and Engineering, Conveyance and
Distribution, Water Supply and Treatment, and Water Quality Control.

Following are some of their accomplishments during 2003»>



Water and Sewer Director Office

Employee Communications

The bureau's employee communications network remained a viable source
during 2003. The employee communications team continued to provide
meaningful initiatives to improve and maintain positive employee relations.

• Water and Sewer Bureau activities represented during 2002/2003 were:
Water Quality Control - Services Management, Laboratory and
Administrative Support: Nanine Smith, Regional Plants: Barry Turner,
Operations: Herb Walden, Water and Sewer Planning/Director Office ­
Annette Williams, Water Supply and Treatment - Groundwater: Daryl
Moultrie, Industrial and Domestic Water Plant - Joey Solomon,
Conveyance and Distribution - Water Distribution: Tarik Wilson, Sewer
Maintenance: Joe Bush and Charles Kelly, Lift Stations: David Hemphill;
Lynette Allen, of Conveyance and Distribution, served as scribe.
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Employee Communications (Continued)

The team's key accomplishments during the year included:

~ Successful bureau-wide participation and completion of two Cost
Savings Incentive (CSI) projects for the public safety promoter
initiative.

~ Employee health screening history availability confirmed.
~ First Employees "Best of' luncheon. The event recognized the

winners of 2002 employee survey of "best" supervisor, crew and
employee with the best attitude, as well as department employees of
the year.

~ Clarification of city's Vehicle & Commuting Policy HR-030 and Pay
Policy, HR-010 for applicable employees and their managers
concerning mileage reimbursement for on-call employees.

~ Launching of employee morale-boosting initiatives.



Director Office - Continued

Employee Team Cost Savings Incentive
Facilities Improvement Project

•
I

Team members greatly improved the appearance of Water Well #12 (East
35th and Lincoln Streets), sanitary sewer Lift Station #24 (Allen and
Chambers Streets) and Lift Station #25 (Collat and Wilburn Streets).

Shown below are 'before' and 'after' photos of Well #12:

1IIIIJIIf t'



Director Office - Continued

Employee Team Cost Savings Incentive
Safety Promotion Project

Team members organized a bureau-wide safety project. Employees
provide messages for posting on the highly-visible President Street Plant
Marquee.



Water and Sewer Bureau Honors Employees

~

I

The Water and Sewer Bureau held its annual employee
luncheon on November 18, 2003. Employees were
acknowledged for their exceptional achievements. There was
also an opportunity to participate in the employee
communications survey.



-

The following Water and Sewer department employees of the year
were honored during the event:

..
I=»lanning and Engineering

Harry Bright, Jr.

Water Supply and Treatment
Phil Douglas
Carl Edwards

Water Quality Control
Bernetha Brayboy
Randy Hackney

Terry Little
Joann McPherson

Bounnanh Phengsavathdy
Barry Turner

Conveyance and Distribution
Walter Davis
Terry Dukes



Environmental Affairs

Battlefield park Acquisition and Cleanup
I

• City acquired the 10-acre Battlefield Park, and three additional properties
from Norfolk Southern Railroad for a total of $6.3 million

• 10 acre battlefield site contains soils contaminated with lead and arsenic
resulting from former railroad operations

- City will clean up contamination per agreement with Georgia
Environmental Protection Division

- Norfolk Southern will pay the first $2.1 million of cleanup cost, and
half of any cost exceeding $2.1 million



Environmental Affairs - Continued

Deptford Tract - Former Municipal Landfill
11

I

• A city-owned and operated SO-acre landfill is now part of the Kerr-
McGee Pigments (K-M) Plant site
- Owned and operated from 1919 to 1952

• The site is listed on GA Hazardous Site Inventory
• The City was designated as a responsible party for site remediation

along with Kerr-McGee
- Remediation expected to involve removal of surface soil on less

then one acre of the site and fencing the remainder



Environmental Affairs - Continued
Savannah Harbor Restoration Project

• The city is the non-federal sponsor of an Army Corps of Engineers (COE) project to
investigate restoring dissolved oxygen levels in the harbor to predevelopment
conditions

- The city is supported in this project by all industries and municipalities holding
permits to discharge to the harbor

- Project is being conducted in conjunction with GPA's Harbor Deepening Project

• Harbor deepening will result in lowering the dissolved oxygen level in the
harbor, and must be mitigated

[This project is closely associated with an EPAlEPD project to establish TMDLs
. for the Savannah Harbor - see next slide]



Environmental Affairs - Continued

Savannah Harbor Restoration Project
Establish Total M~ximumDaily Load (TMDL) for Harbor

i

• US Environmental Protection Agency (EPA) & GA EPD are required
to establish new water quality standards including dissolved oxygen
(DO) levels in the harbor

• The Savannah Harbor is not expected to meet the new DO
standard

• EPA & EPD will establish TMDLs for each municipal & industrial
discharger who will then be required to develop plans to meet these

discharge standards

- New standards and TMDLs are to be based upon water quality
simulation model being developed in conjunction with the
Savannah Harbor Deepening project



Environmental Affairs - Continued

EAO's Legislative Involvement

• The City successfully lobbied the GA State Senate to defeat
proposed legislation which would have allowed the sale of water
withdrawal permits. The enabling bill (HB 237) had passed the GA
House

• City staff continue to lobby EPD, Department of Natural Resources,
and GA legislature regarding the need for comprehensive statewide
water planning legislation, and expect to participate in the statewide
planning process



Environmental Affairs - Continued
Vernon River & Hayners Creek

Water Quality Improvement Project
..

• Hayners Creek and parts of the Vernon River do not meet water quality
standards for fecal coliform bacteria

• City has conducted extensive studies of the sanitary sewers in this
basin, and has eliminated sewer overflows and illicit connections to
storm water systems as probable causes of the high fecal bacteria

• The city, Chatham County, Chatham County Health Department and
town of Vernonburg have jointly applied for a $450,000 federal grant to
identify probable sources of fecal bacteria in this waterway

- Research to be conducted by Skidaway Institute of Oceanography
and Savannah State's Marine Biology Department

- Malfunctioning septic systems have been identified in some areas
and more are expected



Environmental Affairs - Continued
Clean Water Week Observance

The city of Savannah and Keep Savannah Beautiful, in celebration of Clean Water
Week, organized a Rivers Alive Clean Up on October 25 for the Hayners Creek
area. There were 45 participants, in kayaks and canoes, who picked up over 180
trash bags full of litter. The cleanup removed 1.12 tons of trash from this waterway
in three hours.
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Environmental Affairs - Continued
Groundwater Guardian Activity
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The Groundwater Guardian Team created an educational booth on proper
maintenance of septic tanks for the 2003 Coastal Empire Fair. The exhibit won
first place in its category of an adult exhibit in Chatham County. The prize
money will go towards the Groundwater Guardian Awards for the 2004
Ogeechee Science and Engineering Fair.



Environmental Affairs - Continued
Coastal Water Festival

The city of Savannah and Chatham County Cooperative Extension Service
coordinated a Coastal Water Festival at the Bamboo Farm on November
7th , 2003. One hundred fourth graders from Georgetown Elementary
attended. The festival was designed to have hands-on activities using
water as the subject. These activities meet the quality core curriculum for
this level. The students learned about water conservation, aquatic life,
Xeriscape principles, groundwater, and pollution.



Environmental Affairs - Continued
WaterFirst Community Award

The city of Savannah was designated on September 2, 2003, as a
WaterFirst Community. This designation was awarded to the city for its
pursuit of excellence in water resource management. This honor also
allows a one percentage point reduction of interest on Georgia Financial
Assistance loans.



Environmental Affairs - Continued
Earth Day Celebration

Earth Day 2003, "Education for Conservation," was held in Forsyth Park on
April 12, 2003. Attendance reached 9,500 people for the day's events. The
Recycle Rama collected: 1,100 gallons of paint, 300+ gallons of used motor
oil, 70 car batteries, 40 Ibs. of rechargeable batteries, two truckloads of
Goodwill items, 300 Ibs. of aluminum, 400 Ibs. of metal, and 25 pairs of
eyeglasses. The park festival had 81 vendors and exhibitors providing a
wide variety of environmental activities and information for the public. Many
enjoyed the Puppet People's Turtle Puppet Show and the Famous Frisbee
Dogs. The Bicycle Ride had 130 riders from all along the eastern seaboard
cycling through our city.



Ebrahim Ghazi, P.E. - Engineering Director



WATER & SEWER
PLANNING and ENGINEERING

..
I

The department's mission is to plan and develop water and
sanitary sewer services by:

• Mai.ntaining engineering and environmental standards

• Sustaining community growth

• Providing a high level of service that enhances the
quality of life in the community



WATER & SEWER PLANNING and
ENGINEERING - Continued

..
I

• Three of the department's noteworthy achievements include:

Establishing a tracking system for Capital Improvement
Projects
Updating the water section of the city standard specifications
and construction details
'Installation of new sewer modeling software

• Following are additional 2003 accomplishments:



WATER & SEWER PLANNING and
ENGINEERING • Continued

..
;

Utility Plan Review

Plan review continues to be one of the top priorities for this department. This
ensures plans submitted for review are in compliance with federal, state and
local regulations as well as engineering standards.

600 -r----------i

500 -1-------

400

300

200

100

o
1~9 2000 2001 2002 2003



WATER & SEWER PLANNING and
ENGINEERING • Continued

•
Utility Connection Coordination

This department processes water tap-in and water
connection requests. Each project request is checked for
the following:

• Water and Sewer
Agreement (if applicable)

• Fees paid (if applicable)
• Water system tested for

pressure and bacteria (if
applicable)

1999 2000 2001 2002 2003



WATER & SEWER PLANNING and
ENGINEERING • Continued

f
I

Infrastructure Management

Since 1999, this department has added over 173,000 linear feet of new water
lines and 150,000 linear feet of new sewer lines to the utility maps.
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WATER & SEWER PLANNING and
ENGINEERING • Continued

'i
I

As-Built Review
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Since December 2001, this department adopted the review of check prints
and final as-built plans for the water and sewer systems. Over 450 as-builts
have been processed.
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WATER & SEWER PLANNING and
ENGINEERING - Continued

Capital Improvement Projects (CIP)

This department continues to manage this program efficiently and effectively from
the beginning of a project to the end of the project by conducting:

• CIP Plan Reviews

• CIP Project Planning

• Request for Proposal (RFP)
Preparation

• Consultant Evaluation and Selection

• Contractor Evaluation and Selection

• CIP Project Design

• CIP Construction Inspection

• Close-Out Document Management

• Georgia Department of Transportation
project utility location/relocation
coordination

• Chatham County project utility
location/relocation coordination

• CIP Construction Management



WATER & SEWER PLANNING and
ENGINEERING - Continued

Capital Improvement Project (CIP)
Construction Site Scenes

Stephenson Avenue Widening



WATER & SEWER PLANNING and
ENGINEERING - Continued

,
J

Capital Improvement Projects (CIP)

Hope VI Project
Formerly Garden Homes



WATER & SEWER PLANNING and
ENGINEERING • Continued

Capital:lmprovement Projects (CIP)

Whitemarsh Island Water Tank Scene



WATER & SEWER PLANNING and
ENGINEERING • Continued

'j

i

Well Site and Lift Station Improvements

The water and sewer maintenance crew was established in 1997 to perform
various maintenance tasks on the city's well sites and lift stations. Currently,
there are a total of 41 well sites and 164 lift stations located throughout the city of
Savannah and Chatham County. Below are before and after pictures of Well #6
located o.n Cornell Avenue between Waters Avenue and Benedictine Military
School.
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Conveyance and Distribution Department

Jim Laplander, P.E., Conveyance and Distribution Director
Arthur Frank Banks, Water Distribution Administrator

Clay Rogers, Conveyance Administrator



Conveyance & Distribution

During 2003 Conveyance worked toward its mission to:
I

• Ensure the collection and uninterrupted transportation
of sanitary sewage through a series of pipes within the
city maintained sanitary sewer system in accordance

with local, state and federal regulations
• Facilitate efficient transportation of sanitary sewage to

the city's wastewater treatment plants, and
• Operate and maintain the infrastructure necessary to

deliver safe potable water at flows and pressure sufficient
to meet current residential, commercial, industrial
institutional and fire protection demand to accommodate
and promote growth



Conveyance - Continued

Conveyance System
Annual Stoppages
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Conveyance - Continued
i
;

The reduction in stoppages
was due to the following:

• Cleaning of 164 lift station
wet-wells

• Increase in sewer line
cleaning

• Sewer line rehabilitation

• Grease inspections

......
, . ~--...--



Conveyance - Continued

•
• Bee Road Lift Station (LS) #64

Rehabilitation. This station is
the largest Sanitary Sewer LS
with flows of 10 to 12 Million
Gallons per Day (MGD).

• This rehabilitation included 24"
piping and coating
replacement, along with by­
pass pumping to assure
operational redundancy for
public safety.



Conveyance - Continued
Island's LS #131 force..
main I

· Approximately 850 feet
of 16" pipe was replaced

· This repair was due to
2002's force main break.
and was needed to replace -
the original pipe that was
found to be potentially
defective and could have
resulted in a sewage /
environmental spill in the
area



£5#30­
Fernwood/Parkwood

Conveyance - Continued

'j

Other accomplishments included:

• New controls, Supervisory,
Control, and Data Acquisition
(SCADA) units, and on site
generators were installed at 20
lift stations (LS)

- These controls, generators,
and SCADA units are used to:~..H
assure redundancy ~or :"..:..,.~<_·t. " ,L;'icZOQtJ-di'-

II .'. . _ ',A, __ .. - .:;.. -:.~"#~: ":. : ." ,

station control and offer fail
safe for system operations.



Conveyance - Continued

• Over 21 miles of sewer mains rehabilitated since 2001 ...
These rehabilitations are done to avoid overflows which

result in public health concerns, mitigation costs, and

punitive fines from the State and Federal Environmental

Regulatory agencies

• 1,850 manholes rehabilitated since 2001

• 104 sanitary & storm water separations, which is a

20°A> increase from 2002

• 50% reduction in vehicle accidents from 2002

• Both Conveyance activities finished 2003 within budget



Water Distribution

Water Distribution reduced leakage by 180/0
~

from 2002 as seen rn the graph below and was
accomplished through:
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• In-house and CIP Water
Line Replacement projects

• Service lateral
replacements which occur
when old laterals are
encountered during leak

•repairs
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Water Distribution - Continued
,!,ater Distribution System
jAverage Leak Rate I Mile
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As the city grows, the miles of water lines increase
also. The leak rate is continually decreasing and is
a good indicator of the system's condition.



Water Distribution - Continued

• Distribution and S~pply System received a
Class I Rating by the Insurance Services Office (ISO)

• City Fire Services received a Class II Fire Rating
by ISO

The ISO performed its Public
Participation Classification Survey
of the city during 2003. This
survey analyzes the structure fire
suppression system in Savannah,
which is used in determination of
fire insurance rating for
properties in the city. Hydrant test in

Crossroads area



Developing shallow
wells at Bacon Park

Water Distribution - continued

Water Distribution is continually looking for ways to
reduce Groundwater usage to meet the requirements
of the Environmental Protection Division's Interim
Groundwater Strategy_ This is done through:

• Water main replacement,

leak reduction and water

conservation

• Conversion of 15 downtown

squares and Bacon Park
Golf Course to shallow
wells



Water Distribution - Continued

• Water Distribution'~s

Cross Connection
(CCCP) Control
Program continues to
grow at a steady rate

• The number of
potential cross­
connections, which
may negatively impact
the system, has
increased by 35%

since 1997.

The goal ofthe Cross
Connection Program is to protect
the water system from toxic or

obnoxious chemicals.



Water Distribution - Continued

•

• Water Distribution performs

utility locates for the City

Water, Sewer and Storm

utilities in accordance with

Chapter 9 of Title 25 - Official

Code ofGeorgia

• The number of locates has

nearly tripled since 1997,

which is a direct result of

increased development in the

area

Utility locates are done
throughout the service

area.
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Water Distribution - Continued

..
;

North Lathrop 24" Groundwater
Relocation

• This project was required in
coordination with the Westside
Storm Drainage Project which
was needed to avoid large
petroleum pipelines in conflict with
both a storm and water pipe



Water Distribution - Continued

Annual Meter Testing Program

• The large revenue meters
are tested periodically to
assure meter accuracy

• Meters are repaired,
changed out and/or
replaced as required.
25% of the meters tested
needed calibration

.'

~ ~.... --'.,
1.",-

Testing being done at
Coastal Correctional

Institute



Water Distribution - Continued

Old Windsor Plant I Park Restoration
and Water Supply Project

• The water source for the
new Windsor Park was
completed and the new pond
was filled
• This work was done in
coordination with Water
Supply, Water Quality Control
and Leisure Services

Riling ofPond
at dusk



John Sawyer, P.E., Water Supply and Treatment Director
Willie Weil, Water Supply and Treatment Administrator



Water Supply and Treatment

• Throughout 2003, Water Supply and Treatment
continued its mission of:

- Providing the highest quality potable water service

- Protecting both the ground water and surface water sources

- Providing for increased growth and development throughout the
Savannah metropolitan area

• Following are some of the accomplishments achieved
during 2003:



Surface Water
'j

I

• Despite heavy rains, overall source water quality
improved throughout 2003 due to the Savannah River
Cuts 3 & 4 project completed in 2002·

• Several new regulatory requirements became effective in
2003 requiring adjustments in process and treatment

.

- Increased removal of Total Organic Carbon

- Commencement of enhanced coagulation

- Reductions of disinfection by-products



Surface Water - Continued

Surface Water Production I Cost
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Surface Water - Continued
Water Supply to Other Entities
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Surface Water - Continued
Surface Water Highlights

• Sludge Dewatering

- 1&0 completed its first year of operation of the sludge facility placed in service in
January of 2003

- Operations has been very successful through the learning curve of the new
dewatering system and has reduced the unit cost of sludge production
throughout the year

- Plant effluent is now back in compliance with the NPOES discharge permit
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Surface Water - Continued
Achievement

• Pilot Plant

- Savannah and Georgia Tech entered into a cooperative agreement which will
allow students access to a versatile and state-of-the-art water treatment research
facility. This arrangement will provide the city with cutting edge research data
from masters and doctorial level students of one of the country's premier
engineering universities.

- Initial results have shown a very close correlation between pilot plant operational
characteristics and those of the I&D plant

- Research into the first of several potential operational modifications to reduce
disinfection by-products was completed in addition to start-up testing of the pilot
plant. Results of tests on a mixed-oxidant (MIOX), which is used for disinfection,
indicated that no significant benefit was obtained.

- City has also been in preliminary discussion with the American Water Works
Research Foundation (AWWARF) regarding the potential for grants to fund
cutting-edge drinking water research



Surface Water - Continued

i
I

• Vulnerability Assessment

- As part of the overall increased security demands required since
September 11, 2001, Water Supply and Treatment has completed a
comprehensive assessment of the water system vulnerabilities

- A!1 Emergency Response Plan was also completed to address any
security concerns raised as part of the vulnerability assessment

- The Vulnerability Assessment and the Emergency Response Plan are
both exempted from the "Freedom of Information Act"

- These plans were completed with grant funding through the U.S.
Environmental Protection Agency



Ground Water

• Rains brought relief to the area after over four years of
drought. Water production was correspondingly reduced
by approximately 4.5% compared to pumpage in 2002.

• The 2003 water audit showed a system wide rate of
unaccounted for water at 9.1 %. This is a reduction of
1.40/0 from the 2002 audit results of 10.40/0.



Ground Water - Continued

Ground Water Production I Cost
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Ground Water - Continued
Achievement Highlights

i

I

• The 500,000 gallon overhead storage tank in Windsor Forest was
rehabbed

• Six of the City's 42 ground water wells were pulled and preventive
maintenance performed to keep the system at an optimum level of
performance

• Well #8 was retrofitted with a new pump and water lubricated
shafting along with replacement of antiquated electrical systems and
an overall site restoration

• The construction of a new 500,000 gallon overhead storage tank
was begun on Whitmarsh Island



Ground Water - Contiriued
Windsor Forest 500,000 Gallon Storage Tank
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Ground Water - Continued
Well #14 Preventive Maintenance Scenes
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Inspection of the well bore hole by
lowering of a remote video

Well shaft being removed for
inspection and rehabilitation



Ground Water - Continued
Well No. #8



Ground Water - Continued
New 500,000 GaUon Whitmarsh Island

j Storage Tank
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Ground Water - Continued
SCADA

• The city's Supervisory Control and Data
Acquisition (SCADA) system allows most of the
city's water, sewer, and stormwater
infrastructure to be remotely monitored and/or
controlled from a central location



Ground Water - Continued
SCADA Highlights

• The radio communications repeater on Savannah's
south side was upgraded from the original Motorola radio
system, which is no longer in production or serviceable
to a new Modular Data Systems radio system

• The SCADA hardware and software at the I&D plant was
upgraded to become compatible with the hardware and
software being used throughout the remainder of the
city's SCADA system

• New facilities including the I&D sludge building, and
numerous lift stations were added to the system

• Security patches were installed due to the "Blaster" virus
which affected many computer systems world wide



Ground Water - Continued
Savannah Main Water Well Overview
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Ground Water - Continued
Montgomery Crossroads Stormwater Pumping Station
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Ground Water - Continued
Windsor/Wilshire Water Quality Control Plant
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Water Quality Control
Department

-'o

Charles Birkenkamper, Water Quality Control Director
John Denion, Services Management Administrator

Ernest Matthews, Treatment Administrator



Water Quality Control

• The department continued its mission to treat
wastewater in accordance with local, state and
federal regulations prior to its release into the
environment

• Following are some of the accompl"ishments
achieved during 2003:



Water Quality Control- Continued
Televising Inspections Highlights

• Televised 14.04 miles of existing construction
and 12.75 miles of new construction

• Increased the footage of new construction
projects by 7.63 miles



Water Quality Control - Continued
Televising Inspections



Water Quality Control- Continued
Inflow and Infiltration Highlights

• Smoke/Dye Tested 348 locations for cross
connections

• Identified 55 locations as cross connected and
sent them forward for repair/redesign

• 13,750 gallons per day of sewage will be
removed from the stormwater system



Water Quality Control - Continued
President Street Plant

• 92.218 million gallons of reclaimed water were
pumped to the Savannah Harbor and Savannah
Golf Clubs during 2003. The reclaimed water
system has saved an equal amount of Floridan
Aquifer water

• Incinerator #1 and #2 exhaust stacks were

raised an additional ten feet providing for better

operation and compliance with State of Georgia

air regulations. See next slide for photo of

project



Water Quality Control - Continued
Incinerator #1 and #2 Exhaust Stacks



Water Quality Control- Continued
Savannah Harbor Golf Club

Reclaimed Water System



Water Quality Control - Continued
Regional Plants

• Two influent drum screens were rebuilt and
reinstalled at the Georgetown Plant which will
improve solids handling and dewatering

• A new spiral screen was installed at Wilshire
providing preliminary treatment of incoming
wastewater flow. See next slide for photo of
project.

• A third effluent pump was installed and discharge
piping was changed from PVC to ductile
completing an in-house project to upgrade the
Wilshire effluent pump station



Water Quality Control - Continued
Installation of New Spiral Screen



Water Quality Control· Continued
President Street Central Laboratory

• New laboratory system software was installed to
enable data documentation

• New President Street Laboratory was designed
with construction to begin in 2004



Water Quality Control - Continued
Pretreatment Technician retrieving on-site sample

24 industries are currently permitted by
the Industrial Pretreatment Program



Water Quality Control - Continued
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Water Quality Control- Continued
Beginning of conversion of the old Windsor Forest

Treatment Plant into a City Park
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