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WHY ARE WE HERE TODAY?
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FOCUS OF TODAY’S MEETING

MAP OF STUDY AREAS

Map Key

Civic Center

Railroad District

Canal District

Canal District Railroad District Civic Center

► Made up of several large sites, vacant land, 

and underutilized City-owned buildings

► The City is already investing here (canal and 

trail improvements, arena) but needs analysis 

to guide more detailed planning in the future

► Includes museums, parks, and other 

established places that interpret Savannah’s 

history

► Opportunity to enhance how people experience 

the area, and its connection to the community

► Arena removal creates opportunity for new 

development

► Opportunity to restore the Oglethorpe Plan and 

introduce new uses

Canal District effort is 

focused around market 

feasibility and long-term 

land use strategy.
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WHERE WE ARE
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Community 
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CIVIC CENTER UPDATE
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RECAP: CIVIC CENTER COUNCIL RESOLUTION

Framework from Council:

►Proceeds with the removal of the arena and renovation of the 

theatre, ballroom, and community meeting rooms

►Achieves an equitable approach to redevelopment of the area

►Retains the name and legacy of Dr. Martin Luther King, Jr.

►Restores as much of the Oglethorpe Plan as feasible

►Prioritizes housing, including affordable and workforce housing

►Prohibits the development of new hotels and restricts the use 

of short-term vacation rentals

►Optimizes space for public and municipal use, as well as 

appropriate retail and commercial spaces

►Achieves future parking needs
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RECAP: STUDY GOALS

Our goal is to identify an actionable strategy for restoring the historic ward layout 

and generating long-term value for the City and community

Area of Focus

Market

Addresses clear gaps 

in supply and 

demand

Financial

Is feasible for 

developer to finance 

and build

Physical

Is tailored to historic 

context and 

opportunities of site

Community

Vision is grounded in 

rigorous community 

engagement process

Economic

Generates economic 

value to the City and 

community

What defines success?
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PRIOR PROGRAM SCENARIOS
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THEMES FROM PRIOR ENGAGEMENT

Community preferences 

favored affordability and 

density
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THEMES FROM PRIOR ENGAGEMENT

Desire for Affordability

Desire for More Services and Uses for Residents—Not Just Visitors

►Residents expressed a need for both workforce housing and housing at deeper affordability levels

►Residents were mixed in their desire to integrate affordable housing at the Civic Center site or 

locate affordable housing in other areas of the City

►Residents perceive that development occurring in the Historic District tends to be oriented to 

visitors, not those who live in Savannah

►Places to shop for daily needs, including fresh food

In-person feedback 

from October public 

meeting:

For housing, what matters 

most to you?

#1: Housing affordability

For commercial uses, what 

matters most to you?

#1: Local shops & 

independent restaurants

What types of homes feel right 

for this site?

#1: Rowhomes & 

workforce housing
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UPDATED PROGRAM How Does the Current Plan Reflect Previous Public Input?

Fewer Affordably 

Priced Housing Units

More Affordably Priced 

Housing Units
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Residential Scale: 230-300 Homes
Row Homes: 10-15 Homes

Condominiums: 30-45 Homes

Workforce Housing: 60-80 Homes

Apartments: 130 – 160 Homes

Commercial Scale: 32,000-45,000 SF
Ground Floor Retail: 30,000-40,000 SF

Ground Floor Office: 2,500-5,000 SF
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POTENTIAL PHASES OF REDEVELOPMENT

Rental apartments are built first, including 

ground-floor retail to activate near theater

Workforce housing is built next, supported by 

value created from rental apartments, retail, and 

for-sale housing

Later phases focus on incremental for-sale 

housing development that benefits from and 

builds on commercial ground-floor activation

COLOR KEY

Early Phases

Later Phases
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NEXT STEPS

While we are nearing the end of our study, the City will focus on translating this 

vision into action—and will need your feedback

►Public Priorities: How can the City use its tools, such as land value, tax incentives, and zoning, 

to achieve more affordability and high-quality design? 

►Partnership Strategy: What qualities should the City prioritize in selecting real estate 

development partners (for example, partners that are based locally)?

Infrastructure 

Planning & 

Refinement

Partnerships 

with Real 

Estate 

Developers

Construction Completion

Economic & 

Land Use 

Study
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RAILROAD DISTRICT ANALYSIS
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THE RAILROAD DISTRICT, TODAY
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THE RAILROAD DISTRICT, TODAY

The site is home to unique and treasured historic assets in need of investment
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THE ROLE OF COASTAL HERITAGE SOCIETY
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Savannah History Museum

Georgia State Railroad Museum

Savannah Children’s Museum

Battlefield Memorial Park

The Coastal Heritage Society (CHS) is a key steward of the City-owned land in this 

district, and development can help support its long-term role

CHS Priorities

►Create new streams of revenue that can be 

used to maintain historic buildings

►Increase visitation

►Honor and respect historic legacy of this area
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STUDY GOALS

Our goal is to develop a strategy for the Railroad District that leverages the 

potential redevelopment to maximize the impact of this important place

►Market: What types of new projects can address gaps in supply and demand?

►Financial: What types of new projects are financially feasible?                     

How can they generate value for the City?

►Economic: What benefits could new projects bring to the local economy, and 

how could those benefits support the historic buildings already here?

►Physical: How can new development work with the site—its size, its layout, 

and its history?

►Community: How can new district redevelopment reflect the priorities and 

concerns of the surrounding community?

Community 
Priorities

Site & Concept 
Testing

Implementation 
Strategy
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Source: ACS; CoStar; RCLCO

OPPORTUNITY TO ADDRESS AFFORDABILITY

Affordability is a top priority for the community (as heard during our prior outreach) 

as well as the City, and there are opportunities to meet that need in this area
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North Parking Lot

DEVELOPMENT OPPORTUNITIES BY SITE

SITE GOALS

• Generate revenue to maintain historic structures

• Retain city control

• Respect historic district designation

• Increase foot traffic

• Prioritize uses that can deliver parking for visitors

POSSIBLE USES

• Market-Rate Rental Housing

• Hospitality

• Ground Floor Retail

Louisville Rd.
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Historic Train Shed & Head House

DEVELOPMENT OPPORTUNITIES BY SITE

SITE GOALS

• Preserve historic buildings

• Anchor incoming Tide to Town trail

• Increase foot traffic and connectivity

• Broaden site appeal to residents

• Leverage the site’s strong accessibility and 

visibility

• Complement Savannah History Museum

• Continue to serve Savannah residents and 

visitors

EXISTING / POSSIBLE USES

• Museum (Existing)

• Visitor Center (Existing)

• Micro Food Hall (Independent Operator)

• Café / Restaurant (Independent Operator)

Need to fix image to 

include Visitor Center
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Restored Historic Roundhouse (or other historic structure)

DEVELOPMENT OPPORTUNITIES BY SITE

SITE GOALS

• Restore portion of roundhouse, or other structure

• Expand usable space

• Enhance the visitor experience by providing more 

destinations at the heart of the district

POSSIBLE USES

• Museum

• Small-Scale Retail / Food & Beverage

• Event Venue

Louisville Rd.
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Paint Shop

DEVELOPMENT OPPORTUNITIES BY SITE

SITE GOALS

• Preserve & restore building

• Enhance experiences of both residents and visitors

• Minimize disruption to existing facilities

• Provide opportunity for CHS expansion

POSSIBLE USES

• Museum

• Art / Entertainment

• Event Venue

• Creative Office

• Food & Beverage

Louisville Rd.
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Corner Parcel

DEVELOPMENT OPPORTUNITIES BY SITE

SITE GOALS

• Leverage close proximity to public parks, 

museums, and historic district

• Support nearby anchors with complementary 

uses

• Minimize disruption to historic character of site

POSSIBLE USES

• Affordable Rental Housing

• Hospitality

• Market-Rate Rental Housing

Louisville Rd.
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KEY QUESTIONS / AREAS FOR FEEDBACK

There are many different development options and opportunities for this district.

From your perspective, what should the City prioritize?

Some types of developments will require public investment, while others will 

generate revenue that can be reinvested into the site.

How should the City balance these types of development?

The site has the potential to be a vital asset that serves the community in 

different and important ways.

What does long-term success look like to you?
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